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TUESDAY OCTOBER 7, 2008 – THURSDAY OCTOBER 9, 2008

1.0 OPENING COMMENTS
Ralph Kropp called the meeting to order at 9:00 a.m. on Tuesday October 7th, 2008.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Ralph Kropp
MTU Aero Engines (Chairman)

Steve Tooley
Rolls-Royce plc (Vice-Chair)

Wayne Canary
Rolls-Royce Corp. 

Michael Irvin
Boeing Co.

Holger Krueger
Airbus

Mario Leclerc
Bombardier

Caroline Des Landes
Bombardier

Gary Winters
Northrop – Grumman
Lyle Morris
Raytheon Aircraft

Tony Lin
Ball Aerospace

John Emmons
Honeywell Aerospace


Scott Maitland
Goodrich Aerostructures

Steve Meyer
Goodrich (AQS Liaison)
Paul Slater
Rockwell Collins

Angelie Vincent
Spirit Aero Systems

Jason Zagula
Cessna Aircraft

Xia Hong
Rolls-Royce

Shuji Kado
Pratt & Whitney

Bob Bodemuller
Ball Aerospace

Terry Curtland
Ball Aerospace

Harold Finch
Spirit Aero Systems

David Soong
Hamilton Sundstrand

Susan Margheim
Rockwell Collins


Suppliers Present:

Name

Company

Toshiya Saitou
IHI Corporation


Yoji Kubo
IHI Corporation


Junji Tsuji
IHI Corporation


Akio Nomura
Mitsubishi Heavy Industries Ltd. (NASW)


Mitsuharu Kuya
Mitsubishi Heavy Industries Ltd. (NASW)


Mike Schleckman
Voss Industries Inc.


Jerry Isoaho
Volvo Aero Corp.


Masahisa Minamide
Mitsubishi Heavy Industries Ltd. (NASW)


Kunio Takimoto
Mitsubishi Heavy Industries Ltd. (NGPSW)


Hiroyuki Yoshida
Mitsubishi Heavy Industries Ltd. (NGPSW)


Makiko Ohno
Mitsubishi Heavy Industries Ltd. (NGPSW)


Hiroyuki Sugiyama
IHI Corporation

PRI Staff:

Name





Ian Simpson
Welding Task Group Staff Engineer (Delegated)
1.1
APPROVAL OF PREVIOUS MINUTES

July 2008 minutes were approved without changes.

1.2
REVIEW OF PREVIOUS ACTION ITEMS
All actions items from the July 2008 minutes were reviewed. Some items remained open waiting on input from persons outside the Task Group. Outstanding actions from prior meetings are described in item 9.0. All other items were closed, included for discussion in this meeting or are action items on the agenda for the February 2009 meeting. 

1.3
STAFF ENGINEER COMMUNIQUE
Staff Engineer presented Nadcap Communiqué to Task Group.
2.0 AUDITOR EFFECTIVENESS

2.1 Ian Simpson reviewed the schedule for termination of an auditor.  This was follow-up to an action taken at the July 2008 meeting.  

2.2 Ian Simpson reviewed information from one observation audit conducted by PRI Staff.  No specific actions were identified from the information presented.

ACTION ITEM:  Ian Simpson to continue collecting audit effectiveness data for auditors for review by the Task Group at the February 2009 meeting.

ACTION ITEM:  Ian Simpson to provide list of audits for identified auditors to Task Group by 31st October 2008.

2.3 Ian Simpson updated the Task Group on an auditor interview which was conducted on 6th October 2008

2.4 Ian Simpson updated Task Group on interviews that will be required before the next Task Group meeting.  

3.0   

AUDITOR TRAINING

3.1
No update available.  Sub Group update will be provided at February 2009 meeting.  

ACTION ITEM:  Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula) to develop preliminary content and format for auditor training around the subjects of identifying an NCR and documentation of an NCR and make a presentation at the February 2009 meeting.

Recommendations for subjects to use are:
· AMS filler migration to AWS standards

· Routing card inspection information

· Visual inspector qualification

· Stress relieve / heat treatment

· Welder qualification records – transition to continuity

· Gas quality checks
4.0

SE DELEGATION

4.1
Task Group reviewed audit data for Ian Simpson and Mike Gutridge with regard to meeting the requirements to maintain their delegated status. Both have met the requirements of NOP 003 to maintain delegation. The Task Group voted to maintain delegation for Ian Simpson and Mike Gutridge.

5.0

eAuditNet

5.1
Ian Simpson relayed information on the new eAuditNet system.  The new version is currently in test and is scheduled to be released later this year. 
6.0 SUPPLIER ADVISORIES 

6.1 The Task Group reviewed Supplier Advisories issued since the last meeting.  

6.2 Advisory 1364 recorded the failure of an audit and requires no additional Task Group activity.  

6.3 Advisory 1348 was escalated to level 2 on August 13, 2008.  Ian Simpson reviewed the actions taken by the supplier with the Task Group.  The Task Group agreed to close the advisory and maintain the Supplier’s current accreditation, pending the concurrence with Prime initiator and response to the questions sent to the Supplier on August 28th, 2008.  

ACTION ITEM:  Ian Simpson to obtain concurrence with the Prime initiator of advisory 1348 and the Chair for closure, by 31st December 2008

7.0 AUDITOR ADVISORIES
7.1
Two (2) Auditor Advisories issued since the July meeting were reviewed with the Task Group. These are advisories 08-005-WLD and 08-006-WLD.  

7.2
Related to advisory 08-005-WLD, some Primes provided guidance related to the use of superseded specifications. The requirements of this advisory are to be incorporated into the handbook.  No additional Task Group activity was identified from the review.

ACTION ITEM:  Ian Simpson to incorporate superseded specification requirements of auditor advisory 08-005-WLD into handbook by 30th November 2008.

8.0
NMC METRICS
8.1
Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through August 2008.

8.2
One metric was coded ‘red’. This was Supplier cycle time for reaccredidation audits. This metric is at 27 days versus a goal of 22. The Task Group felt that no RCCA activity was necessary at this time. 

8.3
The Task Group cycle time for initial and re-accreditation review is showing ‘yellow’ as each audit posted for a minimum of 7 days and the target for green status is 8 days. The Task Group felt that no RCCA activity was necessary at this time.

9.0
NEW BUSINESS

9.1
Welder Qualification Range when using un-equal thicknesses in fillet welds

9.1.1
This was an outstanding action from previous meetings. AWS Staff Engineer responded to the interpretation request made by Ian Simpson. The interpretation was discussed by the Task Group who believe that the interpretation offered is not realistic of what the industry use. Lyle Morris (Raytheon) has subsequently contacted AWS to request them to further investigate this issue.

ACTION ITEM:  Lyle Morris to provide AWS feedback on the qualification range when un-equal thicknesses are used in fillet weld tests to the Task Group at the February 2009 meeting.
9.2
AMS weld wire cancellation

9.2.1
At the previous Task Group meeting, it was noted that AMS were canceling their weld wire specifications and that they were being replaced with AWS. The consequences of this were discussed again and Lyle Morris (Raytheon) contacted AMS committee members during this meeting. AMS confirmed that they will stop canceling these specifications and are re-instating those AMS standards that have already been cancelled. This alleviates the Task Group’s concerns on this issue. Task Group asked the Staff Engineer to add the general requirements for superseded specifications to the handbook. This is the same action as described in 7.2.
9.3
Task Group Membership

9.3.1
Scott Maitland, Goodrich, has attended two meetings and submitted a request to be a voting member to the Staff Engineer prior to the meeting. The Task Group voted to accept Scott as UVM for Goodrich.

9.3.2
Paul Slater, Rockwell Collins, has attended two meetings and submitted a request to be a voting member to the Staff Engineer prior to the meeting. The Task Group voted to accept Paul as ALT UVM for Rockwell Collins.

9.3.3
One user Prime has not attended (or sent alternative representation) for the last three meetings. Task Group Chair will advise the Prime of the NTGOP 001 requirements.
ACTION ITEM:  Ralph Kropp to contact the delinquent voting member and provide feedback to the Task Group at the February 2009 meeting.

9.4
ITAR Audits

9.4.1
The Task Group discussed current status of ITAR compliance issues.  At this time, the Task Group will continue to operate as usual, with Ian Simpson informing the Task Group of accreditation extensions that are necessary due to licenses not being in place. Task Group do not want to grant extensions greater than 6 months and requested Staff Engineer to keep a record of suppliers who have received extensions for this issue.

ACTION ITEM:  Ian Simpson to keep record of accreditation extensions due to ITAR for discussion at February 2009 meeting

9.5 Meeting effectiveness

9.5.1
Discussed that the Task Group only has 15 hours of meeting time at this meeting. The initial plan was to meet on Monday, but due to room availability the schedule was changed. Task Group asked Task Group Chair to raise this concern at Planning and Operations meeting.

9.6 Future Meeting attendance

9.6.1
Discussed Prime attendance for the Turkey meeting.  At this time, no issues were identified.

9.7 Meeting Room Equipment

9.7.1
Discussed concerns with availability of network access in meeting rooms. Task Group asked Task Group Chair to raise this concern at Planning and Operations meeting.

9.8 Alternate Secretary

9.8.1
Task Group agreed to assign Jason Zagula and Mario Leclerc as alternate secretaries at the Task Group meetings.
10.0
SUPPLIER SUPPORT COMMITTEE REPORT

10.1
Jerry Cedrone was not present at the Yokohama meeting so Ian Simpson presented the SSC activities report. Items covered were 

· Metrics - SSC members and suppliers participation in meetings and SSC mentoring.

· Ballots by Supplier Voting Members: none this year for Welding, overall  average for all commodities is 50%.

· Supplier Survey - the number of questions have been reduced to allow for improved measurements and reduce response time. Average completion time is now under 10 minutes.

11.0

 PLANNING & OPERATIONS AND NMC MEETING REPORT

11.1
Ralph Kropp and Ian Simpson presented highlights from the NMC meeting for the Task Group. 

· Extension of accreditation due to ITAR was discussed between Task Groups. Discussed 10 point plan and possible ways of auditing restricted material that cannot be performed at present. At this moment, Weld Task Group will continue the same way (i.e. Staff Engineer to advise voting members of any extensions).

· Heat Treat auditors request that a system / forum be available to post questions / documents to. Welding have not had any requests at this time from auditors for this type of application.

· Internet access in conference room was discussed and request shall be made by the Task Group to PRI for future meetings.

ACTION ITEM:  Ian Simpson and Ralph Kropp to request PRI to have access to Internet in the conference room on behalf of the Task Group for next and subsequent meetings.
· Sub-team is required to analyze the audit failure and subsequent overturn of failures by the Task Group. 

ACTION ITEM:  Mike Irvin, Steve Tooley and Ralph Kropp to analyze the data and recommend improvement of the audit failure and subsequent overturn of failure process to the Task Group at the February 2009 meeting.

12.0 FORUM FOR SUPPLIER ISSUES

12.1
No Suppliers Issues were raised
13.0
CHECKLIST REVISION

13.1
Review AC7110/5 in “U form” including revisions level: proposed changes have been reviewed and agreed by the Task Group. For the AC7110/5S, it was suggested that only the applicable primes be listed in the section 2. 

ACTION ITEM:  Mike Irvin, Steve Tooley, Mario Leclerc and Ian Simpson to review the Task Group comments on the supplement format, specific question on use of laboratory, etc. Recommendation will be brought back at the February 2009 meeting. Sub-group will verify examples from other Commodity checklists.

13.2
AC7110/13 use by weld at non-Materials Test (MTL) accredited labs: discussion took place with the MTL Task Group Chair prior to this meeting for laboratories who perform welder evaluation only and do not meet current Memorandum of Understanding (MoU) requirements. These laboratories will need to have basic quality system audit (AC7004) as a minimum. The MoU with MTL will need to be reviewed, if the Weld Task Group wish to pursue the possibility of assessing these suppliers via Nadcap.

ACTION ITEM:  Ian Simpson to draft a revision of the MoU Welding have with MTL and send it to the Task Group by February 2009 meeting. Draft MoU also to be sent to Materials Test Group to solicit any issues they may have as a result of the proposed change.

13.3
AC7110/4 applicability for foils: supplement C is not working as it is now (micro spot weld). There are also baseline questions that do not work (for example those that require metallurgical assessment of welds) as N/A answers are required in the checklist. Task Group discussed various options for how foils can be accommodated, and decided that the best option would be to have a new checklist to cover foil welds. Existing AC7110/4 scope would be modified to cover sheet material only.

ACTION ITEM:  Holger Kruger and Mike Irvin to draft a new checklist for thin material (foil) resistance weld. Draft to be presented at the February 2009 meeting.

13.4
Review of the AC7110/1 proposed changes took place and were approved by the Task Group. These changes will be implemented in revision E. 

13.5
Develop timeline for revision of checklists: consideration to be taken for:



-Auditor training



-Ballot requirements



-Draft to auditors



-MoU’s


Pilots are not required as changes are not significant. Task Group has agreed for the release time frame up to November 2010. Following is a detailed schedule:



-Resolve checklist issues at the February 2009 meeting



-Ballot to the Task Group in March 2009



-Resolve ballot comment in June 2009



-Additional changes made and re-ballot in July 2009



-Resolve ballot comments October 2009



-Inform auditors of changes in October 2009. 



-Ballot to NMC November 2009



-Resolve NMC comments February 2010

ACTION ITEM:  Task Group Members to review checklists (/1, 3, 4, 5 & 6) and forward any required changes and to identify any U Supplement requirements to Ian Simpson by 15th January 2009. 

ACTION ITEM:  Ian Simpson to complete draft changes of these checklists for review at the February 2009 meeting.

14.0

FEBRUARY 2009 AGENDA ITEMS

14.1
Standard agenda items:

NMC Metrics

New Business

Forum for Supplier Issues

Auditor Effectiveness

Auditor Training

SE Delegation

eAuditNet

Supplier Advisories

Auditor Advisories

Supplier Support Committee Report

NMC Meeting Report

14.2
In addition to the standard agenda items:

· Checklists Revision; Prime Supplements “U”, Reformatting, Updating

· Preparation for October 2009 Auditor Training

· Review AC7110/13 for possibility of including evaluations of other weld processes

· Update on ISO 24394 by Holger Kruger

· Plan on 4 days February 2009 meeting

15.0
REVIEW OF ACTION ITEMS

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
16.0
NEXT MEETING
February 16-20, 2009
Westin Park Central

12720 Merit Drive



Dallas, TX

USA
ADJOURNMENT

Ralph Kropp adjourned the meeting at 12:30 PM on Thursday, October 9, 2008.


Minutes prepared by Mario Leclerc: e-mail mario.leclerc@aero.bombardier.com

SUPPLIER WORKSHOP DEVELOPMENT:


The Task Group subsequently held a supplier workshop on Thursday, October 9 at 2:00PM.
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