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OVERSIGHT COMMITTEE
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UNCONFIRMED MINUTES 

OCTOBER 6, 2008

WORKPIA YOKOHAMA

YOKOHAMA, JAPAN

These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 6 OCTOBER 2008
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 3:50 pm by Chairperson (Mark Cathey).  A quorum was established with the following representatives in attendance:
User Members Present (* Indicates Voting Member) 


Martha Hogan Battisti



The Boeing Company

*
Pascal Blondet




Airbus

*
Christian Buck




SAFRAN Group

*
David Burger





Rockwell Collins

*
Mark Cathey


Chair


Spirit Aerosystems


Michael Coleman




The Boeing Company

*
Alan Fertig





United Space Alliance


Phillipe Gastebois




ASD-PRO


Robin Gorman




The Boeing Company

*
John Haddock

New Chair

BAE Systems-MAS

Henry Johansson




Volvo Aero Corp

*
Serge Labbé





Héroux-Devtek
*
Quan Lac





Rolls-Royce plc

*
Arne Logan





The Boeing Company

*
Frank Mariot





Vought

Robin McGuckin




Bombardier

*
Heather Meyer




Cessna Aircraft Co

*
Don Missel





Lockheed Martin

*
Jay Park





Northrop Grumman

*
Michel Pierantoni




Eurocopter 
*
Mark Rechtsteiner




GE Aviation

*
Richard Vinton




Raytheon

*
Kevin Ward





Goodrich

Other Participants/Members Present (* Indicates Voting Member)
PRI Staff Present 


John Barrett






Arshad Hafeez


EJ Kegerreis


1.2
Review of agenda completed.
The agenda for the meeting was discussed and no changes were made.


[image: image1.emf]Yokohama Oversight  Agenda


1.3
Approval of Previous Meeting Minutes

The minutes taken at the July 2008 meeting were approved as published.
1.4
Committee Membership
Committee voting status is reflected in the attendee listing above.
Mark Cathey announced that he was stepping down as chair of the committee and identified John Haddock, who lead the 2008 audit as the new chair.  John Haddock was approved by the members as the new chair of the NMC Oversight Committee.
1.5 Review Action Item List
There were no active Action Items for review.
2.0
REVIEW OF 2008 AUDIT
John Haddock presented his final report of the 2008 NMC Oversight Audit results.  Also attached is a copy of the final report submitted to PRI and the NMC Chair.

[image: image2.emf]2008 Nadcap  Oversight Audit


[image: image3.emf]2008 NMC Audit  Report_Final


All findings and observations were closed within 27 days of issuance of the final report to PRI.  One of the two findings was voided and corrective action responses for the remaining finding and eight observations were recorded by PRI; and accepted and closed on 29 September 2008 by the NMC Oversight Audit Team in eAuditNet Audit #129711.
3.0
2009 Audit Plan and Risk Assessment Matrix
Mark Cathey presented a risk analysis and proposal regarding the go forward plan to support the 2009 Oversight Audit Plan.  

[image: image4.emf]2009 Audit Plan


The audit plan was discussed and accepted by the members.  Mark proposed that the 2009 audit scope could adequately be covered by 12 volunteer members of the audit team and asked for members to step forward to support the 2009 effort.  In an effort to assure good continuity, Mike Coleman has volunteered to lead the 2009 NMC Oversight Audit.  The representatives of the following companies committed to provide audit team member names and contact information:

Airbus

Cessna Aircraft/Textron

Eurocopter

Goodrich

Lockheed Martin

Northrop Grumman

Rockwell Collins

Rolls-Royce plc

SAFRAN Group

Spirit Aerosystems

The Boeing Company

Vought

ACTION ITEM:  Identified Prime User representatives are to provide audit team member names and contact information to Mike Coleman and John Barrett on or before 3 November 2008.
4.0
OTHER ISSUES / DISCUSSION
In an effort to continue the work of sharing the results of Prime performed audit observations, Heather Meyer provided a draft feedback form to be used to document the results of these observations.  A copy of this draft was circulated by email prior to the meeting.  No comments had been received so it was decided to send a copy to the members again for their review.  Improvements discussed in the meeting included adding cross-references to applicable requirements in the General Auditor Handbook.  Space should be added to document comments when the observer identifies “does not meet” relative to any item.  Once the format and content of the feedback form is approved by the members, John Barrett will draft a revision to NOP-007, Audit Observers, to include requirements for the use and submittal of the form to PRI.  It was also discussed that any plan for use of this observation feedback form should be supported by appropriate training of observers.  


[image: image5.emf]Feedback Form


ACTION ITEM:  John Barrett will distribute a copy of the draft to all committee members for comments checklist by 31 October 2008.  

ACTION ITEM:  All members are to provide comments back to John Barrett and John Haddock on or before 17 November 2008.
5.0
ACTION ITEM REVIEW

No new actions were identified.

6.0
ADJOURNMENT

The meeting was adjourned at 4:45 pm.
Minutes prepared by:

John Barrett, PRI Staff (barrett@sae.org)
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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2008 Nadcap Oversight Audit

Oversight Sub-Team Chair: 

M Cathey -Spirit Aerosystems

2008 Audit Lead: 

J Haddock –BAE Systems-MAS



J Haddock





2008 NMC Oversight Audit Process

The audit Process for 2008 followed the model established in 2007 and took into account the fact that the HQ site audit was to be in July rather than October. 



The audit period was between October 2007 and October 2008.



The HQ site audit was for 1 day and took place after the Pittsburgh Meeting.



Prime observation audits were only to be used to offer supporting information without wider conclusions being drawn unless supported by other audit findings.



The four strands of the audit were:-



		Task Group Operational Reviews of selected Commodities



		Desktop review of a random selection of Audits performed



		HQ Audit (1 day) to review Nadcap Operations for selected Procedures





		Prime’s Observation audit (Pilot Activity only) 





J Haddock





2008 Task Group Oversight

Team 1 Task Group Observation audits





Chemical Processes     -M’hamed El-Haouari (Bombardier)  	1Minor NCR & 1 							Observation



AQS		    - Keith Kastner (Cessna)





Coatings     	    - Christian Buck (SAFRAN)





MTL		    - Jerry Satchwell (Rolls Royce)





J Haddock





2008 Desktop Oversight Audit

Team 2 Desktop Oversight Audit





		Dave Burger : 	 Heat Treatment		1 Observation

		 

		Mike Coleman : 	NMSE		



		Angelina Mendoza : 	Welding			 1 Minor NCR



		Kirk Whalen: 	Electronics



		Troy Grim : 		NDT 



		Tim Hayes: 		Composites





J Haddock





2008 HQ Oversight Audit

Team 3 HQ Oversight Audit 25th July at PRI/Nadcap Headquarters, Warrendale



		David Soong 



	- Task Group Operation (NTGOP-001/NOP-002)		Comment 1 & 3



		Pascal Blondet 



	– Document Control and Balloting (NIP 4-01, 4-02, 4-03) 		3 Observations

	

		Marjan Hager 

		– Continual Improvement (NIP 8-01) and Nadcap Operations (NOP-001) 								1 Observation

		Michel Pierantoni 



	– Subscriber Agreements (NIP 7-05) and Auditor Selection (NIP 6-01) 

								1 Observation



		Don Missel 						1 Observation



	 – ITAR (NIP 7-07) 					Comment 2

		John Haddock - Team lead & review of 2007 findings.











J Haddock





2008 HQ Oversight Audit

		Final report issued 2nd September 2008





		Status



	All NCRs and Observations entered in to e-audit net Audit 129711



		Minor NCRs

		NCR 1 Conduct of Task Group closed meetings. 			Closed

		Verification of User only attendees.

		NCR 10 Weld audit contained potential product impact not reviewed.		Void



		Observations

		NCR 2 Quorum Checks						Closed

		NCR 3 Concerns about form control & supplier/prime notification		Closed

		NCR 4 Electronic vs. Paper record retention.				Closed

		NCR 5 Configuration control & justification for checklist changes		Closed

		NCR 6 Auditor training and restriction / limitations			Closed

		NCR 7 Incident report tracking					Closed

		NCR 8 Improved tracking & planning for training				Closed

		NCR 9 Establish time frame for re-categorizing Supplier Advisories		Closed





J Haddock





2008 HQ Oversight Audit



		Implimentation of plans

		PRI

		NMC RAILs





		Verification 

		Internal within PRI

		Monitoring of RAILs





		Oversight Verification by NMC through 2009 Oversight Activities



Next Steps



J Haddock





2008 Observation Audit





Additional Supporting Audit Evidence



		Objective

		 Witness Nadcap auditing activity at the supplier to validate its compliance to Nadcap procedures

		Process

		Utilize common approach in training (Goodrich ppt)

		Utilize existing checklist (Agreed form to be provided)

		Ensure to coordinate with Nadcap scheduler to avoid any repeat    in selection of Nadcap auditor, processor and location

		Logistics

		Start to collect from November 2007

		Participating Primes

		BAE Systems-MAS – 5 accepted processes	2 completed 

		No other information supplied to date.









J Haddock






_1286190898.ppt
October 2008

Mark Cathey



2009 NMC Oversight Audit Process



		The audit Process for 2009 will follow the previously established model and takes into account the fact that the HQ site audit will return to the October time frame. 

		The audit period will therefore be between February 2009 thru January 2010.

		The HQ site audit will again be 1 day in conjunction with the October meetings.

		Prime observation audits will only be used to offer supporting information without wider conclusions being drawn unless supported by other audit findings.



		Task Group Operational Reviews of selected Commodities

		February and July meetings 

		Desktop review of a random selection of Audits performed

		Audited to procedures proscribed in the Risk Assessment Matrix 

		July thru October

		HQ Audit (1 day) to review Nadcap Operations for selected Procedures

		To be conducted in October in conjunction with Pittsburgh meetings

		Prime’s Observation audits

		Participation by Primes continues to be on a voluntary basis. 

		Compiled throughout the year. 

		Data submitted should be on common form. 





J Haddock



October 2008

Mark Cathey



Risk Assessment – 

Nadcap Procedures (1)

		Procedure Number		Description		Low       3 Year
2008
(2011)		Medium 2 Year 2009
(2011)		High   Annual
2008/2009
(2010)

		AS7003		Nadcap Program Requirements		X

		QM01		Quality Manual		X

		NIP 4-01		Documentation of Change Control		X

		NIP 4-02		Records		X

		NIP 4-03		Balloting and Publication Process		X

		NIP 6-01		Auditor Selection, Approval and Training		X

		NIP 6-01 Appendix		13 Guidelines for Each TG

		NIP 7-01		Pre-audit Process		X

		NIP 7-02		Audit Process		X

		NIP 7-03		Audit Report Processing and Review		X

		NIP 7-04		Post Audit Process		X

		NIP 7-05		Subscriber Agreements		X













































J Haddock



October 2008

Mark Cathey



Risk Assessment – 

Nadcap Procedures (2)

		Procedure Number		Description		Low       3 Year 2008
(2011)		Medium 2 Year 2009
(2011)		High Annual
2009
(2010)

		NIP 7-06		Pre-Assessment Audit Process		X

		NIP 7-07		Export Controlled Materials and Information		X

		NIP 8-01		Continual Improvement Process		X

		NOP-001		Nadcap Operating Procedure		X

		NOP-002		General Task Group Operating Procedure		See TG		X

		NOP-003		Delegation to Audit Report Reviewer		X

		NOP-004		NMC Oversight Procedure		X

		NOP-005		Cross Commodity Agreements		X

		NOP-006		Supplier Advisory		X

		NOP-007		Audit Observers		X

		NOP-008		Supplier Merit Program		X

		NOP-011		Audit Failure Process		X













































J Haddock



October 2008

Mark Cathey



Risk Assessment – 

Nadcap Procedure Audit Intervals

		Audit Year		Low – 3Yr		Med – 2Yr		Hi - Annual

		2006		X

		2007		X		X

		2008		X		X

		2009		X		X

		2010		X

		2011		X		X		X

		2012		X

		2013		X		X

		2014		X		X





































J Haddock



October 2008

Mark Cathey



Risk Assessment – 

Nadcap Procedures (3)

		Procedure Number		Description		2008		2009		2010

		NTGOP-001		TG Op. Procedure

		Appendix 1		NDT		X

		Appendix 2		MTL		X

		Appendix 3		HT		X

		Appendix 4		Welding		X

		Appendix 5		Electronics		X

		Appendix 6		AQS		X

		Appendix 8		CP		X

		Appendix 9		Coatings		X

		Appendix 13		NMSE		X

		Appendix 14		Composites		X











































J Haddock



October 2008

Mark Cathey



Risk Assessment – 

Previous Audit Findings

		Previous Audit		Type of Findings		Low 
3 Year    		Medium
2 Year		High
Annually

		Results of PRI Internal Audit		Repeat Findings		X

		Results of PRI Internal Audit		Major Findings		X



		NMC Oversight Audit Results		Major Findings		X
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October 2008

Mark Cathey



 2009 Oversight Audit - Planning

		Scope for 2009

		Task Group Review of Commodities: NDT, Welding and Composites

		February and July 2009 meetings

		Closure in August 2009

		Desktop Procedure review of closed audits (Risk Assessment Matrix)

		July thru October 2009 

		Closure prior to October 2009 meetings

		HQ Audit of Selected Procedures and follow-up of 2008 C/As

		October 2009

		Closure in January 2010

		Observation audits – accomplished and voluntarily submitted by subscribing primes (Common Form)









 



J Haddock



October 2008

Mark Cathey









 2009 Oversight Audit - Planning



		Prime Participation

		Total of 13 Auditors		

		1 Audit Team Leader

		3 Task Group Operational Reviews

		4 Desktop, 

		5 Headquarters Audit



		Indentify 2009 Audit Team Leader 

		Solicit 12 representative from the Primes to participate next year 

		Names to John Haddock  (john.haddock@baesystems.com) and/or        John Barrett (barrett@sae.org). 









 



J Haddock



October 2008

Mark Cathey



2009 Task Group Oversight

Team 1 Task Group Oversight



		Objective

		 Audit Task group operations for compliance to NOP-002 and NTGOP-001 



 

		Process

		Review Procedures / checksheets (Checksheets will be supplied via PRI) 

		Contact Task Group Chair to validate next Telcom time/date and advise you’ll be online

		Attend a Task Group meeting during the Nadcap events (Dallas/Istanbul)

		Interview Chair/SE if deemed necessary to clarify issues / concerns 

		Report out meeting July  – time to be confirmed in Pittsburgh

		Report out on Summary Doc (template to be supplied ) forwarded to the Audit Team Leader and PRI designated person.





J Haddock






_1286193258.doc
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Feedback Form:


 Nadcap User Oversight Audit


Basic Information: 

		Supplier Name:


     

 FORMTEXT 
          

		Address:      

 FORMTEXT 
          

		Nadcap Audit #:

     

 FORMTEXT 
     

 FORMTEXT 
     



		Commodity/ Scope of Audit:      

 FORMTEXT 
     

 FORMTEXT 
     

		Dates of Audit:

     

 FORMTEXT 
     

 FORMTEXT 
     

		Dates Observed:

     

 FORMTEXT 
     

 FORMTEXT 
     



		Nadcap Auditor:


     

 FORMTEXT 
     

 FORMTEXT 
     

		Oversight Auditor:


     

 FORMTEXT 
     

 FORMTEXT 
     

		Prime/OEM:


     

 FORMTEXT 
     

 FORMTEXT 
     





Feedback: 


		

		Meets Expectations

		Does Not Meet Expectations

		Not Applicable/Not Audited



		Auditor Performance



		Preparation for Audit

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Professionalism

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Audit Protocol

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Agenda

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Introduction of Nadcap

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Scope of Audit

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Punctuality

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Introductions

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Daily Exit Meeting

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Audit Documentation

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Technical Competence



		Auditor Exhibited Technical Competence in areas auditing

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Auditor Exhibit proper interview methods to determine compliance

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Auditor Exhibit proper knowledge of PRIME/OEM Requirements

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Product Verification audits completed by the auditor exhibited knowledge in determining selection of job audits according to expectations of the Task Group Requirements

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Auditor communicated clearly the identified nonconformances and expectations of Nadcap Process for closure

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		 FORMCHECKBOX 






General Observations:


     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Signature:      

 FORMTEXT 
     

Date:       

 FORMTEXT 
     

[image: image1]
_1286190359.doc
		

		NMC Audit Report





Report


To:
Arshad Hafeez


From:
John Haddock – NMC Oversight Panel – Lead auditor


CC:
Mark Rechtsteiner


Mark Cathey


Oversight Audit Team


 John Barrett


Date:
 2nd September 2008

Re:
The 2008 NMC Audit Report 


1. Introduction


As a result of the change from 4 meetings per year to 3, and the fact that the Pittsburgh meeting would be in July 2008 rather than October it was decided to establish a stretched goal of completing the 2008 by the end of August 2008.  This would enable the final report to be presented to NMC during the October Meeting in Yokohama, Japan.


The 2008 audit was planned to comprise of three elements.  

Element one was Task Group observations which were carried out during the February and July 2008 meetings.  The subject Task group observations were AQS, MTL, CP and Coatings.

Element two was a series of desktop audits carried out between February and July 2008.


Element three was an onsite Headquarters audit carried out at PRI offices in Warrendale PA on 25th July 2008.


Sixteen Primes provided representatives to carry out the audit.


As of the 25th July 2008 all three aspects of the audit were concluded and the result reported herein.

2. Results


2.1. Team 1 – Task Group Reviews


Four Task groups were reviewed over the February and July meetings. 


Chemical Processes 
 M’hamed El-Haouari 

Bombardier


AQS


 Keith Kastner
 

Cessna


Coatings     

Christian Buck


SAFRAN


MTL


 Jerry Satchwell
 
Rolls Royce


The Task Group reviews revealed one Minor NCR and one observation.


2.2. Team 2 – Desk Top Audits 


Desk Top audits were carried out against six commodities with at least ten audits from each commodity being examined for compliance with NOP-003, NOP-006, NOP-008, NOP-011, NIP 7-03 and NIP 7-07


NMSE 

Mike Coleman 

Boeing 


HT 

Dave Burger 

Rockwell Collins 


Welding 
Angelina Mendoza 
Goodrich 


Electronics
 Kirk Whalen 

Heroux Devtek 


NDT 

Troy Grim 

Spirit Aero Systems 


Composites 
Tim Hayes 

Hawker Beechcraft

The Desk Top reviews revealed one Minor NCR and one observation.


2.3. Team 3 – On Site Audit at PRI Head Quarters 


On the 25th July a team of six auditors carried out an audit of PRI activities against NTGOP-001,  NOP- 002, NIP 4-01, NIP 4-02, NIP 4-03 NIP 8-01, NOP-001, NIP 7-05, NIP 6-01 and NIP 7-07,


John Haddock 

BAE Systems-MAS
‘Team lead’ and review of 2007 






findings.


Dave Soong 

UTC (HS) 

NTGOP-001, NOP-002


Pascal Blondet

EADS/Airbus 

NIP 4-01, NIP 4-02, NIP 4-03 


Marjan Hager 

Honeywell 

NIP 8-01, NOP-001 


Michel Pierantoni 
Eurocopter 

NIP7-05,  NIP 6-01 


Don Missel 

Lockheed Martin 
NIP 7-07,


The Headquarters audit revealed six observations and three comments.

3. Summary of Findings

3.1. Major Findings


There were no Major findings.


3.2. Minor Findings


3.2.1. Minor Finding #1 – Auditor : M’hamed El-Haouari , Bombardier

Failure to check eligibility to attend a ‘closed’ session.


Requirement: 


NTGOP 001 Para. 4.1.1 Closed Meetings: Meetings for audit report review, accreditation issues and other business requiring confidentiality. These meetings shall be limited to User Members, pending User Members, Government Members, and PRI Staff. PRI/Nadcap auditors or other parties may attend ‘Closed’ meetings at the discretion of the Chair/PRI Staff.


Examples: 



During a Chemical Processes Task Group meeting that had been designated as a ‘closed session’ it was observed that a number of suppliers were present who were not eligible to attend.


3.2.2. Minor Finding #2 –  Auditor : Angelina Mendoza – Goodrich

NCR 1 does not contain Product Impact statement, by auditor. 

Requirement: 

NIP 7-03 Para. 5.1 The Auditor shall complete the audit report and non-conformance’s in accordance with NIP 7-02.  NIP 7-02 Para. 5.5 A summary judgment by the auditor, based on overall on-site knowledge that assesses the significance of the condition found shall be included for each non-conformance identified in the audit report.  Auditors shall also address the need for impact on hardware investigations as part of their assessment of condition.  “Supplier to Evaluate Impact on Hardware”


Examples: 



Audit 120585, NCR 1, and 4

NCR 1 Item B.  “Leak rate measurements are not being performed”  


NCR 4 welding operators are hand filing or sanding which results in variable configurations that are different from that specified on drawings.  


Comment: NCR 4 has short comings that are not addressed, “Leak rate measurements are not being performed”.

3.3. OBSERVATIONS

3.3.1. Observation  1 – NTGOP 001 Task Group Operating Procedure, Para. 5 Quorum and Voting Requirements                         M’hamed El-Haouari, Bombardier

It was observed in a Chemical Processes Task group meeting that other than at the beginning of the first meeting of the week no further quorum checks were carried out.   NTGOP 001 Para 5.  only requires a quorum to be checked at the beginning of business.  It does explicitly state that a quorum has to be checked at the start of each meeting session although good practice would suggest that it should be.  


It is recommended that NTGOP001 para. 5.1 should be considered for amendment to clearly require a quorum check at the beginning of each meeting session.

3.3.2. Observation  2 – NIP 4-01 Documentation and Change Control,  Pascal Blondet, EADS/Airbus

Form a-frm-49 – Revision date and index listing did not agree. In addition large differences were also noted between the revision date and upload dates of some forms (D Missel, Michel Pierantoni).

Paragraph 5.6 Supplier Notification the content of this is also applicable to Primes.  The paragraph should be amended to include Prime notification.  This also applies to NOP and checklists. 


Control of external specifications is only referenced in the PRI Quality Manual.

Supplier notification – no evidence could be provided to confirm notification to supplier for AC7119C (NIP 4-03 5.3.4 F)

It is recommended that differences in upload and revision dates should be addressed.  Prime notification of changes should be addressed.  Control of external specifications should be addressed in a procedure.  Supplier notifications should be consistently documented. 

3.3.3. Observation  3 – NIP 4-02 Records,  Pascal Blondet, EADS/Airbus

Review of records regarding Consultant Reviewers in Appendix 1 showed no evidence of the information listed in the Appendix other than for the agreement. No evidence of information regarding selection, hiring or training.

On questioning a PRI staff member seemed unsure whether the paper or electronic version of a document was the official retained copy.

It is recommended that PRI clarify what documentation method (paper or electronic) is the preferred method for retention.

3.3.4. Observation  4 – NIP 4-03 Balloting & Publication Process,                 Pascal Blondet, EADS/Airbus

There is no visibility of justification for revisions and changes for checklists. Para.5.3.3 requires that all comments are resolved but there is no records that clearly indicate the reason for changes. In addition there is no configuration management of draft checklists.

There is no evidence to validate that the approved checklists match those in eAuditNet.

It is recommended that PRI clarify a consistent method for identification of changes to checklists.  Clarify the process for documenting the reasons for changes and the control of draft changes during development and balloting process.  It is recommended that PRI address the verification of eAuditNet input of checklists.

3.3.5. Observation  5 – NIP 6-01 Auditor selection, Approval and Training, Michel Pierantoni, Eurocopter

Auditor qualification - restrictions or limitations identified during interview or training lacked follow up for resolution.


Example: R Endress.  File indicated that the person was considered ‘just acceptable’ with reservations in the technical field during the interview. No comment on what the reservations were is recorded.  No corrective action in place to resolve the reservations, e.g. through additional training being planned.



Example: Mr Zhou.  On the second training audit some restrictions have been noted for English.  This is managed through eAuditStaff by allowing the auditor to audit in Asia only. No corrective action in place to resolve the problems with English, e.g. through additional training being planned.

It is recommended that PRI address the process for resolution of restrictions or limitations identified during the Nadcap auditor interview or training process.


Auditor training – absence make up process improvement

When an auditor cannot attend a formal Auditor training session, training is made up by sending the ‘PowerPoint’ presentation to the auditor. Then the auditor has then to review the presentation and return a form indicating that the presentation has been read together with the number of hours spent..  Similar issues also pertain to those auditors who have several approvals.  These auditors will never be able to attend all the training required during the Pittsburgh meeting so robust alternatives need to be developed.  

It is recommended that the make up training procedure should be examined to identify better ways of providing training preferably with some kind of face to face interaction.

3.3.6. Observation  6 – NIP 8-01 Continual Improvement Process,                   Marjan Hager, Honeywell

Internal audit verification records show that some actions are tagged for follow up but do not indicate any due dates.  Addition of due dates would further clarify the process and improve tracking.

To improve clarity and visibility it is recommended that the Incident Report tracking sheet be extended to add completion dates and include any extensions that might have been granted. 

3.3.7. Observation 7 - NIP 7-07 Export Controlled Materials and Information,  Don Missel, Lockheed Martin

Paragraph 5.3 e) requires that  “Both the PRI Nadcap Staff and Nadcap auditors shall be provided appropriate training as to Export Control regulations and laws.  This training shall be documented in accordance with PRI employee training policy.”  Training for the PRI staff and the Nadcap auditors is not documented in a standard method or process.  It is not possible to look up a name and ascertain the last presentation of EC training they received.  This audit included a review of training materials contained in a PowerPoint presentation and containing a configuration notation at the end of the material.  


It is recommended that PRI standardize training tracking and documentation for each employee and auditor which notes training (material), date provided and frequency required. 

3.3.8. Observation 8 – NOP-006 Supplier Advisory,                                            Dave Burger, Rockwell Collins


Review of Supplier Advisories 1273, 1242, and 1236 found them to be initiated on 1/28, 2/1, and 3/26 respectively as Level 1 advisories.  Paragraph 5.6.2  of NOP-006 requires a re-categorization of the advisory (Information, Level #2, Level #3, and/or Level #4), however, it does not specify a timeframe.  After 4 – 6 months, the above supplier advisories have not been elevated.  

It is recommended that Nadcap procedures identify a reasonable time frame for re-categorizing supplier advisories.

3.4. COMMENTS - PRI Headquarters Oversight Audit team :

3.4.1. Comment 1 – NOP-002 General Task Group Operating Procedure,       Dave Soong, UTC (HS)

The responsibilities of PRI need to be clarified with regard to the revision of translated documents, Para. 4.2.5. It is considered that the current wording does not reflect the intent.

There is no way of validating the requirement in Para.6.4 of User Member responsibility to contact suppliers regarding delinquent responses. It would be desirable to address this issue in another way to make it more auditable.

3.4.2. Comment 2 - NIP 7-07 Export Controlled Materials and Information,      Don Missel, Lockheed Martin

Existing job audits note Export Control (EC) by each question within the job audit which may require EC data within the response.  


There is an opportunity to add a selectable note at the beginning of the Job Audit section.  This will note the selection of EC material in the job audit by the auditor.  This then provides a flag in the system denoting reviewed presence of this type of material.


Nonconforming Material Reviews (NCR)s are identified as a capture point for receiving EC materials/data.  3 of 4 incidents reviewed contained issues where the supplier’s response included EC material to support the corrective action response.


There is an opportunity to add a note at the beginning of the (NCR) heading level to identify this is an EC job audit.  This would be populated by the auditors response from the job audit sheet.  


3.4.3. Comment 3 - NTGOP 001 Task Group Operating Procedure,                    Dave Soong, UTC (HS)

The use of verbiage such as “encouraged” or “may elects” are conditional and make audit difficult.  It is suggested that wherever possible more precise wording should be utilised.

Paragraph 5.2.3 requires that Task group members provide a written request for voting privileges.  There is no formal place for retaining records of these requests, at present they are usually retained in the Staff Engineers personal files.  A formal system for filing all such written requests is recommended.

Paragraph 10.1.1 states that Task Group members may elect not to take part in auditor interviews where there is a potential conflict of interest. It is suggested that where this occurs it should be documented, possibly in the Auditor recommendation form. 


Paragraph 12 states that Task groups should be encouraged to define key metrics to be maintained by PRI.  It was noted that not all Task Groups do this.  NMC should be requested to establish a minimum standard for key metrics.

4. CONCLUSIONS

The Nadcap Management Council Oversight Panel delegates have completed an effective review of Nadcap operations as required by AS7003 and NOP-004. 

As a result 2 Minor NCRs have been identified along with 8 observations and 3 comments.


The Nadcap process is considered to working effectively in line with the controlling documentation and managed in very competent manner by PRI. 


Measured consideration of the observations and comments is highly recommended to ensure continued improvement in the operation and effectiveness of the program.

5. ACKNOWLEDGEMENTS

Thank you to all those Prime representatives who contributed their time and efforts to delivering the audit plan for 2008 especially as it has been completed over shorter time scale than previous years.  Also the Task Group Chairs who were again supportive of the observation activities and answered questions openly and honestly.


Special thanks is due to the PRI Staff who in addition to being very knowledgeable about the Nadcap process and documentation were also very supportive of the on-site audit and provided clear and quick insight into any issues raised.
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		Meeting Name:

		Nadcap Oversight Sub-Team



		Date & Time:

		Monday, October 6, 2008

		3:45 PM – 4:45 PM



		Location:

		Workpia Yokohama

		Yokohama, Japan



		Expected Attendees:


Sub-Team Members; PRI Staff Support

Purpose:

This meeting will facilitate Prime Nadcap member audit of PRI compliance to internal command media.  



		Meeting Agenda



		Item Sequence

		Agenda Item Description

		Presenter

		Starting Times



		1.0 

		Opening Comments


· Call to Order/Quorum Check

· Review Agenda

· Review and Accept Minutes from July meeting in Pittsburgh



[image: image1.emf]F:\Nadcap Yokohama\ OversightCommitteeMinutes20080811.doc




· Review Action Item Status                                  

		Mark Cathey

		3:45 PM



		2.0 

		Review of 2008 Audit: 


· Final Report 



[image: image2.emf]F:\Nadcap Yokohama\ 2008 Audit Summary Report_Yokohama.ppt


                                                  

Auditor Inputs on current status or issues

		John Haddock




		4:00 PM



		3.0

		2009 Audit Plan and Risk Assessment Matrix: 
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· New Sub Team Chairman 


· New Audit Team Leader 


· Team Members for 2009 Audit 


· Audit Timeline 

		Mark Cathey


John Barrett




		4:20 PM



		4.0

		Other issues / Discussion:

· Prime Observation Audits
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		Mark Cathey




		4:35 PM



		5.0

		Action Item Review:

· New items?



		Mark Cathey

		4:40 PM



		6.0

		Adjourn



		Mark Cathey

		4:45 PM
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Feedback Form:



 Nadcap User Oversight Audit



Basic Information: 


			Supplier Name:



     

 FORMTEXT 
          


			Address:      

 FORMTEXT 
          


			Nadcap Audit #:


     

 FORMTEXT 
     

 FORMTEXT 
     





			Commodity/ Scope of Audit:      

 FORMTEXT 
     

 FORMTEXT 
     


			Dates of Audit:


     

 FORMTEXT 
     

 FORMTEXT 
     


			Dates Observed:


     

 FORMTEXT 
     

 FORMTEXT 
     





			Nadcap Auditor:



     

 FORMTEXT 
     

 FORMTEXT 
     


			Oversight Auditor:



     

 FORMTEXT 
     

 FORMTEXT 
     


			Prime/OEM:



     

 FORMTEXT 
     

 FORMTEXT 
     








Feedback: 



			


			Meets Expectations


			Does Not Meet Expectations


			Not Applicable/Not Audited





			Auditor Performance





			Preparation for Audit


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Professionalism


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Audit Protocol


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Agenda


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Introduction of Nadcap


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Scope of Audit


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Punctuality


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Introductions


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Daily Exit Meeting


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Audit Documentation


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Technical Competence





			Auditor Exhibited Technical Competence in areas auditing


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Auditor Exhibit proper interview methods to determine compliance


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Auditor Exhibit proper knowledge of PRIME/OEM Requirements


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Product Verification audits completed by the auditor exhibited knowledge in determining selection of job audits according to expectations of the Task Group Requirements


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 






			Auditor communicated clearly the identified nonconformances and expectations of Nadcap Process for closure


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 









General Observations:



     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Signature:      

 FORMTEXT 
     


Date:       

 FORMTEXT 
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2008 Nadcap Oversight Audit


Oversight Sub-Team Chair: 


M Cathey -Spirit Aerosystems


2008 Audit Lead: 


J Haddock –BAE Systems-MAS





J Haddock








2008 NMC Oversight Audit Process


The audit Process for 2008 followed the model established in 2007 and took into account the fact that the HQ site audit was to be in July rather than October. 





The audit period was between October 2007 and October 2008.





The HQ site audit was for 1 day and took place after the Pittsburgh Meeting.





Prime observation audits were only to be used to offer supporting information without wider conclusions being drawn unless supported by other audit findings.





The four strands of the audit were:-





			Task Group Operational Reviews of selected Commodities





			Desktop review of a random selection of Audits performed





			HQ Audit (1 day) to review Nadcap Operations for selected Procedures








			Prime’s Observation audit (Pilot Activity only) 








J Haddock








2008 Task Group Oversight


Team 1 Task Group Observation audits








Chemical Processes     -M’hamed El-Haouari (Bombardier)  	1Minor NCR & 1 							Observation





AQS		    - Keith Kastner (Cessna)








Coatings     	    - Christian Buck (SAFRAN)








MTL		    - Jerry Satchwell (Rolls Royce)








J Haddock








2008 Desktop Oversight Audit


Team 2 Desktop Oversight Audit








			Dave Burger : 	 Heat Treatment		1 Observation


			 


			Mike Coleman : 	NMSE		





			Angelina Mendoza : 	Welding			 1 Minor NCR





			Kirk Whalen: 	Electronics





			Troy Grim : 		NDT 





			Tim Hayes: 		Composites








J Haddock








2008 HQ Oversight Audit


Team 3 HQ Oversight Audit 25th July at PRI/Nadcap Headquarters, Warrendale





			David Soong 





	- Task Group Operation (NTGOP-001/NOP-002)		Comment 1 & 3





			Pascal Blondet 





	– Document Control and Balloting (NIP 4-01, 4-02, 4-03) 		3 Observations


	


			Marjan Hager 


			– Continual Improvement (NIP 8-01) and Nadcap Operations (NOP-001) 								1 Observation


			Michel Pierantoni 





	– Subscriber Agreements (NIP 7-05) and Auditor Selection (NIP 6-01) 


								1 Observation





			Don Missel 						1 Observation





	 – ITAR (NIP 7-07) 					Comment 2


			John Haddock - Team lead & review of 2007 findings.

















J Haddock








2008 HQ Oversight Audit


			Final report issued 2nd September 2008








			Status





	All NCRs and Observations entered in to e-audit net Audit 129711





			Minor NCRs


			NCR 1 Conduct of Task Group closed meetings. 			Closed


			Verification of User only attendees.


			NCR 10 Weld audit contained potential product impact not reviewed.		Void





			Observations


			NCR 2 Quorum Checks						Closed


			NCR 3 Concerns about form control & supplier/prime notification		Closed


			NCR 4 Electronic vs. Paper record retention.				Closed


			NCR 5 Configuration control & justification for checklist changes		Closed


			NCR 6 Auditor training and restriction / limitations			Closed


			NCR 7 Incident report tracking					Closed


			NCR 8 Improved tracking & planning for training				Closed


			NCR 9 Establish time frame for re-categorizing Supplier Advisories		Closed








J Haddock








2008 HQ Oversight Audit





			Implimentation of plans


			PRI


			NMC RAILs








			Verification 


			Internal within PRI


			Monitoring of RAILs








			Oversight Verification by NMC through 2009 Oversight Activities





Next Steps





J Haddock








2008 Observation Audit








Additional Supporting Audit Evidence





			Objective


			 Witness Nadcap auditing activity at the supplier to validate its compliance to Nadcap procedures


			Process


			Utilize common approach in training (Goodrich ppt)


			Utilize existing checklist (Agreed form to be provided)


			Ensure to coordinate with Nadcap scheduler to avoid any repeat    in selection of Nadcap auditor, processor and location


			Logistics


			Start to collect from November 2007


			Participating Primes


			BAE Systems-MAS – 5 accepted processes	2 completed 


			No other information supplied to date.














J Haddock
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October 2008


Mark Cathey





2009 NMC Oversight Audit Process





			The audit Process for 2009 will follow the previously established model and takes into account the fact that the HQ site audit will return to the October time frame. 


			The audit period will therefore be between February 2009 thru January 2010.


			The HQ site audit will again be 1 day in conjunction with the October meetings.


			Prime observation audits will only be used to offer supporting information without wider conclusions being drawn unless supported by other audit findings.





			Task Group Operational Reviews of selected Commodities


			February and July meetings 


			Desktop review of a random selection of Audits performed


			Audited to procedures proscribed in the Risk Assessment Matrix 


			July thru October


			HQ Audit (1 day) to review Nadcap Operations for selected Procedures


			To be conducted in October in conjunction with Pittsburgh meetings


			Prime’s Observation audits


			Participation by Primes continues to be on a voluntary basis. 


			Compiled throughout the year. 


			Data submitted should be on common form. 








Mark Cathey














October 2008


Mark Cathey





Risk Assessment – 


Nadcap Procedures (1)


			Procedure Number			Description			Low       3 Year
2008
(2011)			Medium 2 Year 2009
(2011)			High   Annual
2008/2009
(2010)


			AS7003			Nadcap Program Requirements			X


			QM01			Quality Manual			X


			NIP 4-01			Documentation of Change Control			X


			NIP 4-02			Records			X


			NIP 4-03			Balloting and Publication Process			X


			NIP 6-01			Auditor Selection, Approval and Training			X


			NIP 6-01 Appendix			13 Guidelines for Each TG


			NIP 7-01			Pre-audit Process			X


			NIP 7-02			Audit Process			X


			NIP 7-03			Audit Report Processing and Review			X


			NIP 7-04			Post Audit Process			X


			NIP 7-05			Subscriber Agreements			X




































































Mark Cathey





October 2008


Mark Cathey





Risk Assessment – 


Nadcap Procedures (2)


			Procedure Number			Description			Low       3 Year 2008
(2011)			Medium 2 Year 2009
(2011)			High Annual
2009
(2010)


			NIP 7-06			Pre-Assessment Audit Process			X


			NIP 7-07			Export Controlled Materials and Information			X


			NIP 8-01			Continual Improvement Process			X


			NOP-001			Nadcap Operating Procedure			X


			NOP-002			General Task Group Operating Procedure			See TG			X


			NOP-003			Delegation to Audit Report Reviewer			X


			NOP-004			NMC Oversight Procedure			X


			NOP-005			Cross Commodity Agreements			X


			NOP-006			Supplier Advisory			X


			NOP-007			Audit Observers			X


			NOP-008			Supplier Merit Program			X


			NOP-011			Audit Failure Process			X




































































Mark Cathey





October 2008


Mark Cathey





Risk Assessment – 


Nadcap Procedure Audit Intervals


			Audit Year			Low – 3Yr			Med – 2Yr			Hi - Annual


			2006			X


			2007			X			X


			2008			X			X


			2009			X			X


			2010			X


			2011			X			X			X


			2012			X


			2013			X			X


			2014			X			X
























































Mark Cathey





October 2008


Mark Cathey





Risk Assessment – 


Nadcap Procedures (3)


			Procedure Number			Description			2008			2009			2010


			NTGOP-001			TG Op. Procedure


			Appendix 1			NDT			X


			Appendix 2			MTL			X


			Appendix 3			HT			X


			Appendix 4			Welding			X


			Appendix 5			Electronics			X


			Appendix 6			AQS			X


			Appendix 8			CP			X


			Appendix 9			Coatings			X


			Appendix 13			NMSE			X


			Appendix 14			Composites			X

































































Mark Cathey





October 2008


Mark Cathey





Risk Assessment – 


Previous Audit Findings


			Previous Audit			Type of Findings			Low 
3 Year    			Medium
2 Year			High
Annually


			Results of PRI Internal Audit			Repeat Findings			X


			Results of PRI Internal Audit			Major Findings			X





			NMC Oversight Audit Results			Major Findings			X




























































































Mark Cathey





October 2008


Mark Cathey





 2009 Oversight Audit - Planning


			Scope for 2009


			Task Group Review of Commodities: NDT, Welding and Composites


			February and July 2009 meetings


			Closure in August 2009


			Desktop Procedure review of closed audits (Risk Assessment Matrix)


			July thru October 2009 


			Closure prior to October 2009 meetings


			HQ Audit of Selected Procedures and follow-up of 2008 C/As


			October 2009


			Closure in January 2010


			Observation audits – accomplished and voluntarily submitted by subscribing primes (Common Form)














 





Mark Cathey





October 2008


Mark Cathey














 2009 Oversight Audit - Planning


			Oversight Audit Leadership


			John Haddock (BAE Systems) - Subteam Chairman position


			Mike Coleman (Boeing) – 2009 Audit Team Leader








			Prime Participation


			Total of 12 Auditors		


			3 Task Group Operational Reviews


			4 Desktop, 


			5 Headquarters Audit








			Solicit 12 representatives from the Primes to participate next year 


			Names to John Haddock  (john.haddock@baesystems.com),  Mike Coleman (michael.j.coleman@boeing.com) and/or John Barrett (barrett@sae.org). 

















 





Mark Cathey





October 2008


Mark Cathey





2009 Task Group Oversight


Team 1 Task Group Oversight





			Objective


			 Audit Task group operations for compliance to NOP-002 and NTGOP-001 





 


			Process


			Review Procedures / checksheets (Checksheets will be supplied via PRI) 


			Contact Task Group Chair to validate next Telcom time/date and advise you’ll be online


			Attend a Task Group meeting during the Nadcap events (Dallas/Istanbul)


			Interview Chair/SE if deemed necessary to clarify issues / concerns 


			Report out meeting July  – time to be confirmed in Pittsburgh


			Report out on Summary Doc (template to be supplied ) forwarded to the Audit Team Leader and PRI designated person.








Mark Cathey
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OVERSIGHT COMMITTEE


JULY 2008


OVERSIGHT COMMITTEE


JULY 2008





UNCONFIRMED MINUTES 



JULY 21, 2008



OMNI WILLIAM PENN HOTEL



PITTSBURGH, PA USA



These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.



MONDAY, 21 JULY 2008


1.0
OPENING COMMENTS



1.1
Call to Order/Quorum Check


The meeting was called to order at 4:10 pm by Chairperson (Mark Cathey).  


The following representatives were in attendance and a quorum was established:


Present:



Name



Company  



Martha Hogan Battisti
The Boeing Company



Pascal Blondet

Airbus (Member)


Christian Buck

SAFRAN Group (Member)


David Burger


Rockwell Collins (Member)


Mark Cathey


Spirit Aerosystems (Chair/Member)


Michael Coleman

The Boeing Company



Jim Diamond


Hill AFB (Member)


M’Hamed El Haouari
Bombardier Aerospace



Alan Fertig


United Space Alliance (Member)


Phillipe Gastebois

ASD-PRO



John Haddock

BAE Systems-MAS (Member)


Tim Hayes


Hawker Beechcraft (Member)


Keith Kastner

Cessna – Textron



A Basit Kazi


Consultant



Arne Logan


The Boeing Company



Frank Mariot


Vought (Member-New)


Angelina Mendoza

Goodrich



Heather Meyer

Cessna Aircraft Co (Member)


Jay Park


Northrop Grumman (Member)


Michel Pierantoni

Eurocopter (Member)


Alberto Portal

EADS-CASA (Member-New)


John Reid


Bombardier Aerospace (Member)


Jerry Satchwell

Rolls-Royce plc



Ron Snell


DCMA (Member)


David Soong


Hamilton Sundstrand (Member)


Norman Thompson

Bombardier Aerospace



Richard Vinton

Raytheon



Kevin Ward


Goodrich (Member)


PRI Staff Present:


Name



Company



John Barrett


PRI


EJ Kegerreis


PRI


1.2
Review of agenda completed.


The agenda for the meeting was discussed and no changes were made.






[image: image1.emf]Pittsburgh Oversight  Agenda






1.3
Approval of Previous Meeting Minutes



The minutes taken at the Feb 2008 meeting were approved as published.


1.4
Committee Membership


Committee voting status is reflected in the attendee listing above.  New membership was noted for Frank Mariot and Alberto Portal.


1.5 Review Action Item List


There were no active Action Items for review.


2.0
REVIEW OF 2008 AUDIT PLAN


John Haddock provided a summary of the 2008 audit plan and the status of completion to date.





[image: image2.emf]Nadcap Oversight  Audit Plan






A prior action item assigned during the last meeting was discussed relative to developing a checklist for the task group observations.  It was agreed to revise the action item and target the 2009 task group observations.



ACTION ITEM:  Develop and issue a checklist for use during the Task Group Observation Assessments.  Team members: Mike Coleman (Lead), John Reid, John Haddock.  Due on or before 6 Oct 2008.


A prior action item to support the collection of feedback from audit observers was discussed and Heather Meyer received clarification on the action item.  It was agreed to revise the action to support the 2009 oversight audit activity.



ACTION ITEM:  Heather Meyer shall develop a harmonized audit observation checklist and circulate it to members for review and comment.  Due on or before 15 Aug 2008.



All 2008 task group observations and desktop audits are expected to be completed prior to the Headquarters audit on Friday, 25 Jul 2008.


3.0
AUDIT PROCESS DISCUSSION


Mark Cathey led a discussion regarding the go forward plan to support the 2009 Oversight Audit Planning process.  Since this year’s audit concludes a three year cycle which was based on a risk assessment performed prior to the 2005 audit, an updated risk assessment is planned.  A preliminary risk assessment shall be prepared for discussion during the October meeting.


ACTION ITEM:  John Barrett and Mark Cathey shall develop an updated risk assessment to support initial audit planning for 2009. Due on or before 6 Oct 2008.



3.0
OTHER ISSUES / DISCUSSION


John Barrett provided a brief description of enhancements which have been made to the audit checklists currently used by PRI for their internal audit program.  These checklists are the same used by the NMC Oversight Auditors.  Each question or requirement in the checklist has been updated to reflect the method of assessment which may be On-Line, Interview, or a combination.  Additional descriptions of examples of objective evidence have noted as appropriate.  The audit team was encouraged to review these enhancements and provide any feedback to John Barrett for continual improvement of the checklists.


4.0
ADJOURNMENT



The meeting was adjourned at 5:00 pm.


Minutes prepared by:



John Barrett


PRI


			***** For PRI Staff use only: ******



Is procedural/form changes required based on changes/actions approved during this meeting? (select one)



YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 



*If yes, the following information is required:









			Documents requiring revision:


			Who is responsible:


			Due date:
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				Meeting Name:



				Nadcap Oversight Sub-Team







				Date & Time:



				Monday, July 21, 2008



				4:00 PM – 5:00 PM







				Location:



				William Penn Omni Hotel



				Pittsburgh, Pennsylvania







				Expected Attendees:




Sub-Team Members; PRI Staff Support



Purpose:



This meeting will facilitate Prime Nadcap member audit of PRI compliance to internal command media.  







				Meeting Agenda







				Item Sequence



				Agenda Item Description



				Presenter



				Starting Times







				1.0 



				Opening Comments




· Call to Order/Quorum Check



· Review Agenda




· Review Minutes from Feb meeting in Rome




· Review Action Item Status 
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				Mark Cathey



				4:00 PM







				2.0 



				[image: image2.emf]F:\Nadcap Pittsburgh\ 2008 Nadcap Oversight Audit Progress review.ppt




Review of 2008 Audit Plan: 




· Current Status                                                    



· Auditor Inputs on current status or issues







				John Haddock








				4:10 PM







				3.0



				Audit Process Discussion  




· Challenges & Results



· Expansion of review




· Procedure Matrix Review - October 




· Lessons Learned








				Mark Cathey








				4:40 PM







				4.0



				Other issues / Discussion



· Future meetings







				Mark Cathey








				4:45 PM







				5.0



				Action Item Review



· New items







				Mark Cathey



				4:50 PM







				6.0



				Adjourn







				Mark Cathey



				4:55 PM
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July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




Oversight Sub-Team Chair: 




M Cathey -Spirit Aerosystems









2008 Audit Lead: 




J Haddock –BAE Systems-MAS









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Task Group Oversight




					Objective









 Audit Task group operations for compliance to NOP-002 and NTGOP-001 














Chemical Processes 	 	M’hamed El-Haouari 	Bombardier









AQS			 	Keith Kastner	 	Cessna









Coatings     			Christian Buck		SAFRAN









MTL			 	Jerry Satchwell	 	Rolls Royce














J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Task Group Oversight














Chemical Processes: 	M’hamed El-Haouari 	Bombardier









Activity started at Rome meeting – some initial observations reported.









Activity to be completed during Pittsburgh meeting.









Formal report due by 









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Task Group Oversight














AQS			Keith Kastner	 	Cessna









Activity started at Rome meeting – some initial observations reported.









Activity to be completed during Pittsburgh meeting.









Formal report due by 









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Task Group Oversight














Coatings     		Christian Buck		SAFRAN














Activity not started.









Activity planned to be completed during Pittsburgh meeting.









Formal report due by 









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Task Group Oversight














MTL		Jerry Satchwell	 	Rolls Royce














Activity not started.









Activity to be completed during Pittsburgh meeting.









Formal report due by 









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight









Objective




To review audit information within e-Auditnet to ensure that audits comply with the procedures contained within NOP-003, NOP-006, NOP-011, NIP 7-03 and NIP 7-07









Mike Coleman	Boeing			NMSE




Dave Burger	Rockwell Collins		HT




Angelina Mendoza	Goodrich 			Welding




Kirk Whalen	Heroux Devtek		Electronics




Troy Grim		Spirit Aero Systems		NDT




Tim Hayes		Hawker Beechcraft		Composites









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight














Mike Coleman	Boeing			NMSE









Audit completed in line with the plan




					Majors









		









					Minors









		









					Observations









		









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight














Dave Burger	Rockwell Collins		Heat Treatment









Audit completed in line with the plan




Majors




		None









Minors




		None









Observations




		One against NOP-006









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight














Angelina Mendoza	Goodrich 			Welding









Audit completed in line with the plan




Majors




		None









Minors




		One









Observations




		One 









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight














Kirk Whalen	Heroux Devtek		Electronics









Audit completed in line with the plan




Majors




		None









Minors




		One









Observations




		Two









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight














Troy Grim		Spirit Aero Systems		NDT









Audit completed in line with the plan




Majors




		None









Minors




		None









Observations




		None









J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




					Progress on Desk Top Oversight














Tim Hayes		Hawker Beechcraft		Composites









Audit completed in line with the plan




					Majors









		None




		




					Minors









		None









					Observations









		Four general observations regarding the documents NIP 7-03, NOP-003, NOP-006 and NOP-011.









J Haddock
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J Haddock




2008 Nadcap Oversight Audit




					Next Steps









					Target









Complete onsite HQ audit at PRI		Friday 25th July









Finalise Desk Top audit reports		Friday 25thJuly









Complete Task group observations 		During Pittsburgh 						meetings if possible.









Final report to NMC				End August









Report out to Nadcap community		October Meeting 





























J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




Complete onsite audit at PRI









Objective









Audit the operations of PRI/Nadcap for selected Procedures in line with 3 year Matrix currently in use.









Process









Review team allocated procedures for review.




Pre audit meeting to be held on the evening of Wednesday 23rd July 2008 to review and finalise procedure allocation.




Review selected procedures at PRI Headquarters using the appropriate check sheets.




Finalise commodities for any focused reviews.  Align with TG observations where possible.




John Haddock to review findings from Desk Top and Task Group audits with John Barrett.




John Haddock and John Barrett to address on the day any arising issues from Head Quarters audit.




Write up any findings and present an interim report on the outcome of the HQ aspect of the oversight audit and the desk top reviews.














J Haddock














July 08 Pittsburgh




J Haddock




2008 Nadcap Oversight Audit




HQ Oversight Audit














Logistics




Audit Date is 25th July at PRI/Nadcap headquarters, Warrendale.




Pre audit dinner Wednesday 23rd July at William Penn Omni









Agenda for the Day









8:00	– 8:30 	Opening meeting




8:30	– 12:00  	AM Session




12:00	– 1:00  	Break




1:00	– 2:30 	PM session




2:30	– 4:30 	Finalization of report out and discussion.




4:30	– 5:00 	Report out with PRI Mgmt









Final Report to PRI/Nadcap by John Haddock









J Haddock














July 08 Pittsburgh




J Haddock




2008 HQ Oversight Audit




Team 3 HQ Oversight Audit




					Auditor					Company					Procedure




					John Haddock
					BAE Systems-MAS					Assigned ‘Team lead’





					Dave Soong
					UTC (HS)
					NTGOP-001, NOP-002




					Pascal Blondet					EADS/Airbus
					NIP 4-01, NIP 4-02, NIP 4-03





					Marjan Hagen					Honeywell
					NIP 8-01NOP-001




					Michel Pierantoni					Eurocopter
					NIP7-05 NIP 6-01 





					Larry Wilson
(Mike Navaira) 					Lockheed Martin					NIP 7-07,











































































J Haddock
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OVERSIGHT COMMITTEE




FEBRUARY 2008




OVERSIGHT COMMITTEE




FEBRUARY 2008









UNCONFIRMED MINUTES 




25 FEBRUARY 2008




HOLIDAY INN ROME – EUR PARCO DEI MEDICI





ROME, ITALY





These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.





MONDAY, 25 FEBRUARY 2008




1.0
OPENING COMMENTS





1.1
Call to Order/Quorum Check




The meeting was called to order at 5:00 pm by Chairperson (Mark Cathey).  




The following representatives were in attendance and a quorum was established:




Present:





Name



Company  





Pascal Blondet


Airbus





Christian Buck

SAFRAN Group





Mark Cathey


Spirit Aerosystems





Michael Coleman

The Boeing Company





Jim Diamond


Hill AFB





M’Hamed El Haouari

Bombardier Aerospace





Phillipe Gastebois

ASD-PRO





John Haddock


BAE Systems-MAS




Tim Hayes


Hawker Beechcraft





Arne Logan


The Boeing Company





Sue Margheim


Rockwell Collins





Heather Meyer


Cessna Aircraft Co





Jay Park


Northrop Grumman





Michel Pieranoni

Eurocopter





John Reid


Bombardier Aerospace





Kevin Ward


Goodrich





PRI Staff Present:




Name



Company





John Barrett


PRI




Jean-Claude Bouche

PRI





Arshad Hafeez


PRI




EJ Kegerreis


PRI





1.2
Review of agenda completed.




The agenda for the meeting was discussed and no changes were made.
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1.3
Approval of Previous Meeting Minutes




The minutes taken at the Oct 2007 meeting were approved as published.




1.4
Committee Membership




No changes to committee membership were noted.




1.5 Review Action Item List




There were no active Action Items for review.




2.0
OVERSIGHT AUDIT HISTORY AND BACKGROUND





John Barrett provided a brief history of the origins of the Oversight Committee.  In the mid- 1990’s the Nadcap program transitioned from a sub-committee called the User Accreditation Advisory Panel (UAAP) which met each Nadcap meeting and reviewed all audits submitted for accreditation by all task groups prior to final accreditation.  The process of oversight transitioned from solely an audit report focused review to a program compliance oversight.  The oversight panel initially audited the PRI headquarters annually.  This process has evolved to the current process of a multi-phase audit to include desktop reviews of audit reports, task group meeting observations, and an on-site audit at the PRI headquarters in Warrendale PA.  The oversight activities are currently repeated annually.




3.0
REVIEW OF THE 2007 OVERSIGHT AUDIT RESULTS




Christian Buck reviewed the final results of the 2007 oversight audit.  There were two minor findings and 17 observations.  PRI responded to all findings and observations and the team accepted and closed all within 34 days.  The attached file reflects the summary presented.
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3.0
REVIEW OF THE 2008 OVERSIGHT AUDIT PLAN





John Haddock reviewed the current plan and scope of the 2008 NMC Oversight Audit. The methods for assessment shall include Task Group observations, Desktop assessments and a one-day on-site assessment in Warrendale in July 2008.  The Audit Observations will continue to be accumulated from Users, but the results will continue to be reviewed on pilot basis and will not be a formal part of the 2008 NMC Oversight Audit.  The attached presentation was shared during the meeting.  As a result of discussions, some changes will be made to the plan and it will be distributed to the affected parties.  Decisions were made to hold the on-site audit in Warrendale PA following the July Nadcap meeting (Friday, 25 July 2008).  The other two elements of the audit will continue until October 2008.  The audit will conclude prior to the October Nadcap meeting and a final report will be issued for formal PRI corrective action response, if required.




It was decided that the Task Group Observation phase could be improved if a checklist was developed to provide structure to the assessments.  A sub-team volunteered to draft a checklist for this purpose.




ACTION ITEM:  Develop and issue a checklist for use during the Task Group Observation Assessments.  Team members: Mike Coleman (Lead), John Reid, John Haddock.  Due on or before 14 June 2008.





ACTION ITEM:  John Barrett to schedule a pre-audit dinner on Wednesday, 23 Jul 2008, for all auditor and PRI points of contact. 




ACTION ITEM:  Heather Meyer shall develop a harmonized audit observation checklist and circulate it to members for review and comment.  Previously due by:  22 Nov 2007 – now due on or before 30 Apr 2008.




4.0
OTHER ISSUES / DISCUSSION





No new business was raised.  No other issues or discussion.




5.0
ADJOURNMENT





The meeting was adjourned at 6:00 pm.




Minutes prepared by:





John Barrett


PRI




					***** For PRI Staff use only: ******





Is procedural/form changes required based on changes/actions approved during this meeting? (select one)





YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 





*If yes, the following information is required:















					Documents requiring revision:




					Who is responsible:




					Due date:
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Nadcap Sub-Team Report: Oversight Audit Report 





February 2008  – Christian Buck





						The plan phase :





						Team 1 – Task Groups Reviews	











Michel Pierantoni - Eurocopter - Assigned “Heat Treatment”





Michael Coleman -  The Boeing Company - Assigned “Electronics”





Mitch Nelson – Cessna - Assigned “NMSE”





						Team 2 – Desktop Review











Eddy Pham – Northrop Grumman - Assigned “Audit report processing and review (NIP7-03) and, Delegation to audit report reviewer (NOP-003) “





Laurie Strom – Honeywell Aerospace - Assigned “Audit failure process (NOP-011)”





John Haddock – BAE Systems - MAS - Assigned “Supplier merit program (NOP-008)”
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Nadcap Sub-Team Report: Oversight Audit Report 





February 2008  – Christian Buck





						The plan :





						PRI Headquarters Oversight Audit











Angelina Mendoza – Goodrich – Assigned “ITAR/EAR (NIP 7-07)”





Michael Irvin – The Boeing Company – Assigned “auditor selection (NIP 6-01), Task Group operations (NOP-002/NTGOP-001)”





Andy Statham – Rolls-Royce Group – Assigned “balloting (NIP4-03), Nadcap operations (NOP-001)”





Dave Burger – Rockwell Collins – Assigned “continual improvement (NIP8-01), 2006 audit corrective action status”,





Holger Krueger – Airbus – Assigned “delegation to staff engineer (NOP-003)”,





John Gourley – Honeywell Aerospace – Assigned “supplier advisory (NOP-006)”,





Christian Buck - SAFRAN Group - Assigned “Team lead”
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Nadcap Sub-Team Report: Oversight Audit Report 





February 2008  – Christian Buck





						The « doing phase »:





						Globally : 2 minor findings, 17 observations and 2 comments were noted





						Reporting in detail of the 2 minor findings : 











Minor Finding #1





The documentation on eAuditNet does not provide sufficient information to understand why an audit which met the failure criteria and was voted to fail with an acceptable ballot and quorum continued to be reviewed and was not failed.





Minor Finding #2 





Staff engineer did not create an incident report in the situation described in example hereunder.
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Nadcap Sub-Team Report: Oversight Audit Report 





February 2008  – Christian Buck





						The « check and act phases » being :





						PRI treated all findings and observations through “corrective actions” process within eauditnet within planned dates, NCRs closed on 20 Dec 07, Cycle time was 34 days from receipt to close.





						The major output is a revision of NOP-011 to clear “failure process”,











						Thank you to all audit team for helping to improve the program and the author would like to thank especially J. Barrett who supported strongly the “new NMC member”.















































  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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						Meeting Name:





						Nadcap Oversite Sub-Team











						Date & Time:





						Monday, February 25, 2008





						5:00 PM – 6:00 PM











						Location:





						Holiday Inn Rome – Eur Parco dei Medici





						Rome, Italy











						Expected Attendees:






Sub-Team Members; PRI Staff Support





Purpose:





This meeting will facilitate Prime Nadcap member audit of PRI compliance to internal command media.  











						Meeting Agenda











						Item Sequence





						Agenda Item Description





						Presenter





						Starting Times











						1.0 





						Opening Comments






· Intro






· Review Agenda












						Mark Cathey





						5:00 PM











						2.0 





						Review Oversite Audit History  






· Sharing of information related to the origins and evolution of the Prime Oversite function











						John Barrett











						5:05 PM











						3.0





						Summary Report 2007 Oversite Audit 





· Results 





· Lessons Learned











						Christian Buck 











						5:15 PM


















						4.0





						Review of 2008 Audit Plan: 





· Current Status





· Challenges












						John Haddock











						5:35 PM











						5.0





						Other issues / Discussion 





· Future meetings











						Mark Cathey











						5:55PM











						6.0





						Adjourn











						Mark Cathey





						6:00 PM
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July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



Oversight Sub-Team Chair: 



M Cathey -Spirit Aerosystems







2008 Audit Lead: 



J Haddock –BAE Systems-MAS







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Task Group Oversight



				Objective







 Audit Task group operations for compliance to NOP-002 and NTGOP-001 











Chemical Processes 	 	M’hamed El-Haouari 	Bombardier







AQS			 	Keith Kastner	 	Cessna







Coatings     			Christian Buck		SAFRAN







MTL			 	Jerry Satchwell	 	Rolls Royce











J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Task Group Oversight











Chemical Processes: 	M’hamed El-Haouari 	Bombardier







Activity started at Rome meeting – some initial observations reported.







Activity to be completed during Pittsburgh meeting.







Formal report due by 







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Task Group Oversight











AQS			Keith Kastner	 	Cessna







Activity started at Rome meeting – some initial observations reported.







Activity to be completed during Pittsburgh meeting.







Formal report due by 







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Task Group Oversight











Coatings     		Christian Buck		SAFRAN











Activity not started.







Activity planned to be completed during Pittsburgh meeting.







Formal report due by 







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Task Group Oversight











MTL		Jerry Satchwell	 	Rolls Royce











Activity not started.







Activity to be completed during Pittsburgh meeting.







Formal report due by 







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight







Objective



To review audit information within e-Auditnet to ensure that audits comply with the procedures contained within NOP-003, NOP-006, NOP-011, NIP 7-03 and NIP 7-07







Mike Coleman	Boeing			NMSE



Dave Burger	Rockwell Collins		HT



Angelina Mendoza	Goodrich 			Welding



Kirk Whalen	Heroux Devtek		Electronics



Troy Grim		Spirit Aero Systems		NDT



Tim Hayes		Hawker Beechcraft		Composites







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight











Mike Coleman	Boeing			NMSE







Audit completed in line with the plan



				Majors







		







				Minors







		







				Observations







		







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight











Dave Burger	Rockwell Collins		Heat Treatment







Audit completed in line with the plan



Majors



		None







Minors



		None







Observations



		One against NOP-006







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight











Angelina Mendoza	Goodrich 			Welding







Audit completed in line with the plan



Majors



		None







Minors



		One







Observations



		One 







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight











Kirk Whalen	Heroux Devtek		Electronics







Audit completed in line with the plan



Majors



		None







Minors



		One







Observations



		Two







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight











Troy Grim		Spirit Aero Systems		NDT







Audit completed in line with the plan



Majors



		None







Minors



		None







Observations



		None







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Progress on Desk Top Oversight











Tim Hayes		Hawker Beechcraft		Composites







Audit completed in line with the plan



				Majors







		None



		



				Minors







		None







				Observations







		Four general observations regarding the documents NIP 7-03, NOP-003, NOP-006 and NOP-011.







J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



				Next Steps







					Target







Complete onsite HQ audit at PRI		Friday 25th July







Finalise Desk Top audit reports		Friday 25thJuly







Complete Task group observations 		During Pittsburgh 						meetings if possible.







Final report to NMC				End August







Report out to Nadcap community		October Meeting 























J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



Complete onsite audit at PRI







Objective







Audit the operations of PRI/Nadcap for selected Procedures in line with 3 year Matrix currently in use.







Process







Review team allocated procedures for review.



Pre audit meeting to be held on the evening of Wednesday 23rd July 2008 to review and finalise procedure allocation.



Review selected procedures at PRI Headquarters using the appropriate check sheets.



Finalise commodities for any focused reviews.  Align with TG observations where possible.



John Haddock to review findings from Desk Top and Task Group audits with John Barrett.



John Haddock and John Barrett to address on the day any arising issues from Head Quarters audit.



Write up any findings and present an interim report on the outcome of the HQ aspect of the oversight audit and the desk top reviews.











J Haddock











July 08 Pittsburgh



J Haddock



2008 Nadcap Oversight Audit



HQ Oversight Audit











Logistics



Audit Date is 25th July at PRI/Nadcap headquarters, Warrendale.



Pre audit dinner Wednesday 23rd July at William Penn Omni







Agenda for the Day







8:00	– 8:30 	Opening meeting



8:30	– 12:00  	AM Session



12:00	– 1:00  	Break



1:00	– 2:30 	PM session



2:30	– 4:30 	Finalization of report out and discussion.



4:30	– 5:00 	Report out with PRI Mgmt







Final Report to PRI/Nadcap by John Haddock







J Haddock











July 08 Pittsburgh



J Haddock



2008 HQ Oversight Audit



Team 3 HQ Oversight Audit



				Auditor				Company				Procedure



				John Haddock
				BAE Systems-MAS				Assigned ‘Team lead’




				Dave Soong
				UTC (HS)
				NTGOP-001, NOP-002



				Pascal Blondet				EADS/Airbus
				NIP 4-01, NIP 4-02, NIP 4-03




				Marjan Hagen				Honeywell
				NIP 8-01NOP-001



				Michel Pierantoni				Eurocopter
				NIP7-05 NIP 6-01 




				Larry Wilson
(Mike Navaira) 				Lockheed Martin				NIP 7-07,




























































J Haddock

















