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YOKOHAMA, JAPAN

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 6, 2008 (CLOSED MEETING)

1.0
OPENING / CHAIRPERSON COMMENTS

1.1
Call to Order / Quorum Check

The NonDestructive Testing Task Group meeting was called to order at 9:00 a.m. by Chairman Philip Keown.  A quorum was established with the following representatives in attendance.

An attendance roster was distributed for all to sign.  The following attendance list 
includes all present during the CLOSED and OPEN meetings on Monday – Wednesday (10/6-8/2008):
User Members Present (* Indicates Voting Member) –

*
Alain Bouchet
Safran


Juergen Burchards
MTU Aero Engines


Fang Mei Chu
Honeywell Aerospace


Massimo Colombo
Avio S.p.A

*
Richard Costantino
Goodrich Aerostructures

*
Chris Dootson
BAE Systems

*
Leo Going
United Space Alliance

*
Greg Hall
Cessna Aircraft Company

*
Trevor Hiscox
Airbus

*
Robert Hogan
Honeywell Aerospace

*
Ed Hohman
Bell Helicopter Textron




Dennis Jackson
Sikorsky Aircraft Corp.
*
Philip Keown
GE Aviation


James Korenkiewicz
Pratt & Whitney

*
Serge Labbé
Heroux Devtek

*
Ron Levi
Lockheed Martin Corp.

Donald MacLean
Raytheon


Donald Missel
Lockheed Martin Corp.
*
Manfred Podlech
MTU Aero Engines

*
Doug Prenovost
Northrop Grumman

*
Robert Rainone
Goodrich Corporation

*
Bobby Scott
Bombardier

*
Andy Statham
Rolls-Royce Plc

*
Andrea Steen
Rolls-Royce Corporation

*
Scott Sullivan
Honeywell Aerospace

*
Peter Torelli
The Boeing Company

*
David Vaughn
Spirit AeroSystems Inc.

Gary Winters
Northrop Grumman

Other Participants/Members Present (* Indicates Voting Member) – 
*
Andy Bakewell
E M Inspection Co Ltd.

Claude Chambon
Aubert et Duval

*
Robert Custer
AAA Plating & Inspection, Inc.

Marilyn Custer
AAA Plating & Inspection, Inc.

Dave Gray
Mitchell Labs


Stephan Greimers
ThyssenKrupp VDM


Thomas Hackler
Magnetic Inspection Lab


Akihiko Hotta
Kawasaki Heavy Industries


Henry Johansson
Volvo Aero Corporation


Yasushi Kakuda
Fuji Heavy Industries Ltd.

Kenji Kano
Asahi Kinzoku Kogyo Co Ltd.

Hidenori Kawai
NIPPI Corporation


Masaru Kitago
Kawasaki Heavy Industries


Kazuya Kitazaki
IHI Corporation


Lars Lindstrom
Volvo Aero Corporation


Atsushi Miyamura
Furukawa-Sky Aluminum Corporation


Yasunori Nakamoto
IHI Corporation


Seiji Noda
IHI Corporation


Michael Noettl
Magnetic Inspection Lab


Makiko Ohno
Mitsubishi Heavy Industries Ltd.
*
Alan Parsons
Bodycote Testing


Jeff Prenovost
Orange Coast Testing


Jonathan Pugh
Bodycote Radiography


William Rae
CAV Aerospace

*
Cynthia Roth
Team Industrial Services, TCM Division


Masao Shodo
IHI Corporation


Kenjiro Tabuchi
Minebea Co., Ltd.

Kunio Takimoto
Mitsubishi Heavy Industries Ltd.

Jerry Whalin
AAA Plating & Inspection Inc

*
Gary White
Orbit Industries


Mitsuyasu Yoda
Kawasaki Heavy Industries, Ltd.
PRI Staff Present – 


Mark Aubele


Jim Bennett



1.2
Approval of Previous Meeting Minutes


The minutes from July 22 – 24, 2008 were approved as written.

Motion made by Hiscox & seconded by Vaughn to approve minutes.  

Motion Carried Unanimously
2.0
TASK GROUP REGULAR BUSINESS ITEMS


SE Aubele gave presentation. PowerPoint presentation not available due to confidential information.


Auditor observations by user primes – None to report 

Supplemental issues identified – 1 Scope extension audit conducted to address GE Aviation supplemental. 


Audit extension requests - #123776, 124611 & 123777 were discussed. 


ACTION ITEM: Keown to discuss possibility of User Prime conducting audit or in conjunction with a PRI auditor for #124611 & 123777.


Auditor advisories – #08-05, 08-06, 08-07, 08-08, 08-09 & 08-10 were discussed.   


Supplier advisories for #1313, 1276 & 1275 were discussed.


Failure appeal presented for audit #124404. Refer to Ethics and Appeals. 


Procedure issues - No procedure revisions to discuss.


ITAR is a growing issue outside US and also defense work in US.


Task Group members with supplements are being asked to participate in an off site meeting prior to the February meeting to work the supplemental checklist as directed by the NMC. Further discussions held in 7.0.


NDT checklists were out for ballot and received minor comments which are to be formalized during this meeting, supplements have been sent out for affirmation ballot.


Combined versions of checklist/handbook with no technical changes are being worked on for submittal as an affirmation ballot.


Phased Array UT – Update from Vaughn – On hold waiting for specs from user members, checklist questions will be ready for February meeting. Future teleconference calls will be arranged accordingly.


Real Time RT – Checklist available, handbook being developed – Torelli indicated that Boeing representative (Horkey) says that no one has issued real criteria that may be traced back to a hard requirement, therefore wants to wait until the ASTM is issued. It’s hoped that ASTM will be ready in January, so the Ad-hoc can utilize it to work on the RT checklist and any auditor training & qualification requirements. 2 training establishments identified - 1 in UK & 1 in US. 


ACTION ITEM: PRI Staff to verify auditor base experience in NDT for filmless radiography.


New Type PSM panel was discussed. It is understood that the manufacturer is replacing existing new panels with old design. TG decided that there would be no change to existing situation.


RAIL items - Prime issues were discussed and the RAIL updated.


NAS410 Rev 3 – Discussion ensued regarding the requirements placed on the responsible level 3.

3.0 ETHICS AND APPEALS – ISSUES AND CONCERNS
Appeal to failure of Audit 124404 was discussed. 

Motion made by Statham to overturn the failure and allow the supplier to work the issues Seconded by Sullivan. 

Motion carried unanimously. 
Discussion ensued regarding NCR’s 1, 2 and 11.  All NCR’s are to be addressed by supplier. 

4.0
STANDARDIZATION ISSUES AND CONCERNS


The task group discussed standardization issues and their effect on prime specific issues. Also discussed was prime participation in audit report reviews. 
5.0
TECHNICAL AND DISCUSSION ISSUES


Staff requested clarification regarding the use of borrowed user prime hardware from one company to another to demonstrate compliance. Consensus was this is unacceptable unless specifically authorized by the design authority. 


Discussion ensued regarding how new suppliers can become Nadcap accredited before the user prime approval is granted. Current expectation is that aerospace hardware is to be used for compliance and not necessarily a part from user prime “A” if user prime “A” has not granted approval. In terms of the supplemental criteria consensus is that the supplemental criteria cannot be achieved until the company holds approval with that specific user prime. The Task Group have requested that a newsletter article from an NDT supplier voting member be written to explain the requirements. 


ACTION ITEM:  SSC Representative White to write article associated with compliance jobs, i.e. the number of compliance jobs required & the use of 'borrowed' user prime hardware.


Approval of auditor candidates – Staff requested that the process of approving auditors be modified to help expedite the approval by allowing Staff to approve the auditor upon successfully meeting the criteria as defined in NIP 6-01 and NIP6-01 App NDT, without requesting the Task Group for final approval. 


Motion made by Vaughn and seconded by Rainone for Staff to determine the readiness of auditor candidates (trainees) to conduct audits upon completion of interviews, training, examinations, audits, etc., as required by NIP 6-01. Further discussion ensued. A request was made that staff notify the user primes when an auditor candidate is approved. Staff agreed.  


Motion carried unanimously


Staff discussed the purpose during the teleconference calls of voting on audits already closed and certificate issued in the system. Further discussion ensued. Staff to continue with current process. 

User prime question brought to the task group on behalf of supplier. NAS410 para 7.1.4 requires that “The location and severity of flaws in the test sample shall not be apparent to the candidate.” Does this require new specimens to be obtained as flaws can be seen under magnification? While clarification should go to the AIA, the consensus of the task group was No.

ASNT ACCP states that it meets NAS410 requirements. This is incorrect. Auditor advisory to be raised as this is not correct.


ACTION ITEM: PRI Staff to issue auditor advisory to address ACCP qualification for compliance to NAS410.


AC7114/2 attachment makes no reference of particles or carrier. To be added to the list of proposed changes for the checklist and handbook due for review in February 2009. 


ACTION ITEM: PRI Staff to add proposed change to the list of changes for the upcoming meeting in February 2009.


Sullivan addressed concerns regarding the removability and sensitivity checks if the system performance check failed for PT. Discussion ensued. If user primes have a concern regarding this then user prime supplement will need to address accordingly. 


The two week teleconference call was held during meeting. Separate minutes issued for this.

6.0
NEW BUSINESS


Vice Chair Statham wrote a draft procedure “Operating Procedure for NDT Task Group Sub-committees” and is incorporated in NTGOP 001 Appendix 1.Committee chairs are tasked with getting teams more involved in the committee’s duties. NDT Sub-Committees were reviewed and amended. 

7.0
SUPPLEMENTAL REVIEW FOR REDUCTION


Discussions focused on the proposed meeting without resolution. After further discussions during the additional closed session meeting on Wednesday, Task Group agreed to hold a supplemental meeting on the Thursday / Friday prior to the Nadcap Task Group meeting in February either at Lockheed Martin or Bell Helicopters facility in the Dallas / Fort Worth region.

Motion made by Hiscox & seconded by Steen to hold the two day supplemental meeting in the Dallas / Fort Worth region on the Thursday / Friday (Feb 12&13, 2009) prior to the Task Group meeting. 

Motion Carried Unanimously

ACTION ITEM: Levi & Hohman to confirm possibility of using the Lockheed Martin or Bell Helicopter facility.


NAS410 Rev 3 discussions took place regarding the changes from Rev 2 to Rev 3 prior to the open session. More responsibility has been placed on the Responsible Level 3. Further review of NAS410 rev 3 and the necessary changes to the NDT checklist will take place in February 2009.
TUESDAY, OCTOBER 7, 2008 (OPEN MEETING)
8.0
PRI REPORT / RAIL


To view the presentation, please visit the Nadcap NDT page of the PRI website at:


http://www.pri-network.org/Non-Destructive-Testing.id.869.htm

Discussion ensued regarding the checklist/handbook/NAS410 and interpretation of requirements. Chair Keown discussed possibility of providing the AIA with data from the Nadcap audits regarding NCR’s associated with personnel certification.


ACTION ITEM: PRI staff to consider providing the AIA with NCR data from AC7114 section 5.0.


Discussion ensued regarding the clarification database (originated by Bakewell) and who is responsible for providing and publishing the information.


ACTION ITEM: Bakewell to update clarification database with the known clarifications previously recorded. 


ACTION ITEM: Bakewell to write NDT Newsletter article explaining the purpose and intent of the clarification database. 


ACTION ITEM: PRI staff to post clarification database on eAuditNet when completed by Bakewell. 

9.0
NMC METRICS


NMC metrics presented & discussed. Due to the data content of the spreadsheet, this information is not been made available.
10.0
SUPPLIER REPORT & DISCUSSION

White provided the Supplier Support Committee (SSC) report.


To view the presentation, please visit the Nadcap NDT page of the PRI website at:  


http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
11.0
ADHOC PANEL REPORTS


A presentation on the current status of the Filmless Radiography checklist was made by staff and Torelli. The baseline is currently on hold until the ASTM committee has issued the proposed new standard that will be used to create the Nadcap baseline checklist. 


To view the presentation, please visit the Nadcap NDT page of the PRI website at:


http://www.pri-network.org/Non-Destructive-Testing.id.869.htm

An update on the current status of the Phased Array Ultrasonic situation was given by Vaughn. The team will schedule to meet and have a proposed checklist available for the February meeting.


An update on the PSM-5 Laser cut panel was given by Pete Torelli. If a supplier is using a laser cut panel is being used, the auditor will raise an observation and check that the supplier has a standard PSM-5 cracked panel on order. It is understood that the laser cutting method for creating the starburst indications is no longer being used. 

12.0
NDT PROCEDURE REVIEW & REVISION


Staff presented changes to procedures, all were minor. 


To view the presentation, please visit the Nadcap NDT page of the PRI website at:


http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
13.0
TECHNICAL ISSUES & OPEN DISCUSSIONS


Gray indicated that eAuditNet instructions were not clear in terms of completing the supplier feedback screen and when to click the “send to staff engineer for review” button.


ACTION ITEM: PRI staff to review supplier’s instructions for answering NCR's and completing the supplier feedback.


ASNT Central Certification Program indicates that it meets or exceeds NAS410. This is not correct. 


ACTION ITEM: Chair Keown to discuss with the AIA the issue of the ACCP qualification and it's relationship with NAS410.


ACTION ITEM: Sullivan to write NDT Newsletter article regarding ACCP qualification for compliance to NAS410.


Sullivan addressed concerns regarding the removability and sensitivity checks if the system performance check failed for PT. Expectation being that the PT checklist AC7114/1, should address the issue. It was noted that the base checklist, AC7114, section 9.0, does address the issue in a general sense. This issue is to be discussed further at the February 2009 meeting. 


ACTION ITEM: PRI staff to add the above discussion item for the February meeting.


PRI Staff readdressed clarification item (for the purpose of the supplier base present) identified during the closed session regarding test samples and the availability and use of prime hardware for compliance jobs. Refer to agenda item 5. 


Further discussions ensued regarding where test samples can be obtained with indications and the requirements for the Level 3 to evaluate the samples and document the results prior to the practical examination. Chair Keown reiterated that the NDT written practice shall also document how the practical examination results shall be documented.


Chair Keown again brought to the attention that NAS410 Rev 3 concentrates heavily on the responsibilities of the Responsible Level 3.

14.0
NEW BUSINESS


Supplier Voting Members


Motion Made by Rainone and seconded by Bouchet to make Claude Chambon of Aubert & Duval a Supplier Voting Member.  


Motion Carried Unanimously

Motion Made by White and seconded by Roth to make David Gray of Mitchell Laboratories an Alternate Supplier Voting Member for Dave Mitchell.  


Motion Carried Unanimously


ACTION ITEM: PRI staff to add Chambon (Aubert et Duval) and Gray (as an alternate for Mitchell Labs) to the SVM list.

Hogan was requested by his management to ask whether the change from four meetings to three meetings per year is working. If we were to have four meetings a year would we close more of the open action items that do not appear to be closed out due to everyone’s commitments outside of the Task Group meetings? Chair Keown stated that an additional meeting can be held but has to be justified. It was not believed that an additional meeting would help in the case of the action items. The issue is the layout and content of the meetings. Keown indicated that the task group needs to return to the days of working meetings where focused topics were completed and closed out. If it is necessary to work until 10pm then the task group will work until 10pm and not 5pm. 


SSC representative asked if holding WebEx meetings for a specific topic would be of benefit. Chairperson Keown stated that these do not achieve a result. 


To help expedite some of the standard presentations and allow more time to discuss real issues, Chair Keown requested that PRI staff make the presentations available prior to the meeting for individuals to review. 


ACTION ITEM: PRI Staff to make available the Task Group Meeting presentations on the web prior to the meeting.


The meeting in February 2009 (Dallas – USA) will focus on checklist reviews and less on presentations. Presentations that are given are to be in a compressed format to highlight details only if possible. 

WEDNESDAY, OCTOBER 8, 2008 (OPEN MEETING)
15.0
CHAIRMAN PLANNING & OPS AND NMC REPORTS


Chair Keown gave update on the Planning and Operations (Ops) meeting.


Succession planning was discussed – Most task groups have addressed this, Coatings, Electronics & Heat Treat outstanding.


There is a focus to reduce supplementary questions, NDT, Heat Treat and Weld have supplements and NMSE will have supplements. NDT will focus on this at an additional meeting prior to the Dallas meeting next February. The plan is to reduce redundancy, not engineering requirements.


Metrics focusing on On-Time Accreditations, overall currently at 88%, target is 98%, standardization has increased task group cycle time to 8 days, NDT was typically 2 days previously. Some suppliers have certificates expiring due to increased cycle times. 297 audits open over 90 days, 73 of these were recommended for failure of which 31 were overturned by the task group. One task group had 13 recommended for failure for which 11 were overturned. NMC are reviewing this trend. 


Messier Dowty now NUCAP accredited.


Israel Aerospace joined Nadcap as Prime User.


Overall 2008 audits will be at 101% of plan.


Next meeting will be in Dallas USA 16 - 20 February 2009, PRI encouraging all to register ASAP.


NMC has decided to discontinue escape data collection and aerescape.com.


NMC tabled the decision of the Fastener Task Group. Meeting to be held on 9th October 2008 to discuss further.


NMC representative Meyer is heading a team to develop a draft vision of what should and shouldn’t be in checklists. More information will be available at the February meeting.


NMC are developing a baseline checklist for conventional manufacturing processes for critical hardware.


It was confirmed that translation of checklists/handbooks was the Task Groups responsibility.


A team is to look at the process of ensuring consistent flow of information from Task Group to NMC etc.


The oversight audit at HQ was conducted in July. 2 minor findings and 8 observations reported. All closed within 27 days.

16.0
CHECKLIST & HANDBOOK RESOLUTIONS


Checklist & Handbook ballot comments were reviewed, addressed and agreed upon. 


Motion made by Sullivan and seconded by Steen to accept the changes.  


Motion Carried Unanimously

Comment resolution to be issued as an affirmation ballot. 


ACTION ITEM: PRI staff to issue 14 day affirmation ballot for the October checklist / handbook ballot resolutions.


OFF AGENDA ITEMS


Bakewell gave a presentation on calibration frequency. 


To view the presentation, please visit the Nadcap NDT page of the PRI website at:


http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
Discussion ensued regarding the need for such a proposal.  Currently, there does not appear to be sufficient data to warrant the need to elaborate on calibration timeframes.

Motion Made by Hohman and seconded by Going to table calibration discussion until PRI staff go back and investigate calibration NCR’s attributed to calibration duration data, e.g. 30 day calibration exceeded by 7 days. 

Motion Carried Unanimously
17.0
DEVELOP FEBRUARY AGENDA


Chair Keown asked if there were any specific items for the February meeting agenda. None noted.


OFF AGENDA ITEM

Based on discussions associated with the layout of the task group meetings, a brief review of the open Ad-Hoc panels was taken.

The following Ad-Hoc sub groups to report out:


Filmless Radiography


Ultrasonic Phased Array


TAM Panel


AC7114/NAS410


Supplements


Further to discussions in agenda item 11.0 regarding the laser cut TAM panel, it was agreed that the TAM panel sub-team should be considered as closed.


Motion made by Torelli and seconded by Statham to disband the Tam Panel Ad-Hoc sub group.  Motion Carried Unanimously
18.0
US NANDTB DISCUSSION


None to discuss.


19.0
REVIEW ACTION ITEMS FROM MEETING (RAIL)


The actions raised during this meeting were reviewed.


To view the RAIL, please visit the Nadcap NDT page of the PRI website at:


http://www.pri-network.org/Non-Destructive-Testing.id.869.htm

A proposed amendment to HB7114 paragraph 8.2.2 was discussed and further amended.


Motion made by Going and seconded by Steen to accept the amended paragraph.


Motion carried unanimously.


Further discussion ensued.


Motion made by Rainone and seconded by Constantino to swap the second and third paragraph.  Motion carried unanimously.


Motion made by Sullivan and seconded by Statham to add proposed verbiage to the handbook. Motion carried unanimously.

ACTION ITEM: PRI staff to add HB7114 para 8.2.2 verbiage taken from the Task Group meeting into the next handbook revision.

Motion made by Going and seconded by Hiscox to adjourn the open meeting.  

Motion Carried Unanimously.

WEDNESDAY, OCTOBER 8, 2008 (CLOSED MEETING)

Closed meeting to discuss additional items.

Auditor disparity charts were briefly discussed. Task group agreed to re-visit this subject of auditor disparity and the underlining issue of auditor consistency. The TG decided to create an Ad-Hoc panel to address these issues. Due to the nature of the information, the panel will be comprised of user prime members only. Panel comprised of Scott, Torelli, Statham and Rainone.

Discussions ensued regarding the supplemental meeting. Refer to agenda item 7.0 for further details.


Motion made by Statham and seconded by Hiscox to adjourn.  


Motion Carried Unanimously
Meeting was adjourned at 4:55 p.m.

Minutes Prepared by: Trevor Hiscox, Airbus, trevor.hiscox@airbus.com & Jim Bennett, PRI Staff, bennet@sae.org. 
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