

NMC GLOBALIZATION SUB-TEAM

October 2008


UNCONFIRMED MINUTES

 October 6, 2008

Workpia Conference Center

Yokohama, Japan
These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.

MONDAY, 6 OCTOBER 2008

1.0
OPENING / CHAIRPERSON COMMENTS

The NMC Globalization Sub-Team was called to order at 9:00 a.m.  A quorum was established with the following representatives in attendance:

User Members/Others Present 

	Name
	Company
	Status

	Bilbao, Sergio
	ITP
	Voting

	Blondet, Pascal
	Airbus
	Voting

	Bodemuller, Bob
	Ball Aerospace
	Participant

	Buck, Christian
	SAFRAN
	Voting

	Burger, David
	Rockwell Collins
	Voting

	Cathey, Mark
	Spirit Aerosystems
	Voting

	Coleman, Michael
	Boeing
	Participant

	Fertig, Alan
	United Space Alliance
	Participant

	Gastebois, Phillippe
	ASD-PRO
	Voting

	Gorman, Robin
	Boeing
	Participant

	Haddock, John
	BAE Systems
	Voting

	Hogan-Battisti, Martha A
	Boeing
	Participant

	Labbe, Serge
	Heroux-Devtek
	Voting

	LeFort, Eric
	SONACA
	Voting

	Logan, Arne
	Boeing
	Voting

	Mariot, Frank
	Vought
	Voting

	Missel, Don
	Lockheed Martin
	Voting

	Park, Jay
	Northrop Grumman
	Voting

	Pierantoni, Michel 
	Eurocopter
	Voting

	Podlech, Manfred
	MTU Aero Engines
	Voting

	Rechtsteiner, Mark
	GE Aviation
	Voting

	Soong, David
	Hamilton Sundstrand
	Voting

	Vinton, Richard
	Raytheon
	Participant


PRI Staff Present:


Barrett, John


Hafeez, Arshad


Kegerreis, EJ
2.0 
TEAM MEMBERS


Team members for 2008 have been reviewed as of October 08.  New member is:  David Burger, Rockwell Collins.
3.0 
RAIL 


Actions items from previous meeting have been reviewed and RAIL updated. See attached file below



[image: image1.emf]D:\Nadcap 2008  -2009\Globalisation Nadcap\Sub team activities mgt\RAIL\Oct-08 Globalization RAIL.xls


4.0 
PRESENTATIONS
4.1 
Monday 06/10/08 presentation 


The presentation focused mainly on NOP-002 revision and proposal for new items to be taken into consideration for future activities.
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Discussion on revision of NOP 002


John Barrett submitted to the team a proposal to allow more flexibility in the process ( see slide # 10 embedded in the above presentation). Aim is to simplify the translation log and to authorize the TG to use designated representative for conducting translation work.  Agreement has been found on the John’s proposal.  As a consequence revision of NOP 002 will be submit to ballot.

It has been reminded that the system being optional, the risk to have quickly in eAuditNet a database of translated documents not in line with the current ones is quite high. As a consequence, this situation will be not useful in supporting the Nadcap program.

A status will be made by mid 2009.

Discussion on new items proposed for future work


A review of new items has been done. Some adjustments and comments were made. It has been decided to create a team which will make a proposal before next meeting. This proposal will be distributed to others sub-teams for discussion / validation.

4.2 
Tuesday 07/10 /08 presentation at NMC steering committee
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4.3 
Wednesday 08/10/08 Sub-Team Report

Main conclusions from Monday and Tuesday discussions were summarized in the Sub-Team report.
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5.0

Main Conclusions/Actions
· Activities on translation are stopped.   

· A review will be made with TG’s in order to check the status of translated documents by mid-2009.
· NOP-002 has to be balloted. 
· New items for future work have been reviewed

· A sub-team has been created to develop a proposal

Minutes prepared by:

Michel Pierantoni / michel.pierantoni@eurocopter.com
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NMC globalization sub team

2008 Yokohama meeting , October 6-8

Presentation Summary 

1- Opening comments

	1.1 approval of minutes from Feb 08

	1.2 team members

2- status as of  October 2008

	2.1 reminder : July sub team report

	2.2 RAIL status

	2.3 Spanish translation status

	2.4 German translation status

	2.5 AMS 2750 status 

	2.6 official record : Translation log

3- Translation process : NOP 002 change

4 - New scope to be developed

5- New business / discussion











NMC globalization sub team

2008 Yokohama meeting , October 6-8

Presentation Summary 

1- Opening comments



	1.1 approval of minutes from July 08





	

	1.2 team members ( next slide)
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MONDAY, 21 JULY 2008



1.0
OPENING / CHAIRPERSON COMMENTS



The NMC globalization Sub-Team was called to order at 10:00 a.m.  A quorum was established with the following representatives in attendance:



User Members Present 



			Name


			Company





			Michel Pierantoni


			Eurocopter





			John Barrett


			PRI





			Frank Mariot


			Vought





			David Soong


			Hamilton Sundstrand





			Richard Vinton


			Raytheon





			Serge Labbe


			Heroux-Dertek





			Mark Cathey


			Spirit Aerosystems





			Arne Logan


			Boeing





			Miguel Gerdel


			Thermal Structures





			Jean-Claude Bouche


			PRI Mexico





			Philippe Gastebois


			AQS-PRO





			Eric LeFort


			Sonaca





			Pascal Blondet


			Airbus





			Christian Buck


			Safran





			Ronald Snell


			DCMA





			Alan Fertig


			United Space Alliance





			Mike Coleman


			Boeing





			Martha Hogan-Battisa


			Boeing





			Arshad Hafeez


			PRI








2.0 TEAM MEMBERS



Team members for 2008 have been reviewed as of July 08.


New ones are 



			Name


			Company





			Frank Mariot


			Vought





			Serge Labbe


			Heroux-Dertek





			Ronald Snell


			DCMA








Alberto Portal Macias asked to be part of the sub-team



3.0 RAIL 



Actions items from previous meeting have been reviewed and RAIL updated. See attached file below
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4.0 PRESENTATIONS


4.1 Monday 21 /07/08 presentation 



The presentation focused mainly on Language issue including a proposal to revise NOP 002
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Discussion on the “level of service “related to translation work



It has been proposed during the meeting 2 options for continuing translation work



· To develop and maintain a set of translated documents based on selected languages and commodities



· leave the system as it is : 



It has been agreed that the system will remain optional.



The risk being that we will have quickly in eAuditnet a data base of translated documents not in line with the current ones. As a consequence this situation will be not useful in supporting the Nadcap program.


Discussion on revision of NOP 002


J.Barrett submitted to the team a proposal to allow more flexibility in the process ( see slide # 19 embedded in the above presentation) . Aim is to simplify the translation log and to authorize the TG to use designated representative for conducting translation work



Agreement has been found on the JB’s proposal. As a consequence revision of NOP 002 will be proposed.



4.2 Tuesday 22/07/08 presentation at NMC steering committee
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The question was asked to the NMC if everybody will support new items to be developed in the globalization sub-team. NMC gave its approval.



2 questions part of the presentation above ( see last slide) will be the base for discussion at the next meeting.



4.3 Wednesday 23/07/08 sub team report


Main conclusions from Monday and Tuesday discussions were summarized in the Sub-team report
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5- Main conclusions / actions


Activities on translation will continue for Spanish and German versions



AMS 2750 has to be worked with BNAE for final release



A review will be made with TG’s in order to check the status of translated documents



A proposal to review NOP 002 will be prepared



A the next meeting , part of the meeting will be dedicated to discussion on new items to develop.


Minutes prepared by:



Michel Pierantoni / michel.pierantoni@eurocopter.com
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2008 Pittsburgh meeting , July 21-25







	







			















Major points discussed in February 2008



- Language issue 



				 Redefinition of the sub-team working scope 











Major Decisions/Actions This Meeting



				Language issue: 



				 update MOU with JAQG , finalize MOU with CAPE ( for Chinese translation) . 



				 Launch Spanish translation and make a status on existing German versions



				 Push SAE and ASD-Stan to find an agreement on translation of AMS 2750



				 Rework the approach by fixing priorities, time frames , reviewing the rules in order to ensure consistency between translated documents and reference version posted in eAuditnet, changes tracking and validation of translation.











				 Working scope



				As Globalization is not restricted to language issues but deals with other many aspects like culture , technical standards, regulations, supplier industrial readiness level,…… a proposal has been made to NMC and accepted to extend the working scope to others items such as audit efficiency, AC understanding, metrics implementation , auditor training, … .







Nadcap Sub-Team Report: Globalization

































 









2 - Status





























	









	




NMC globalization sub team




2008 Rome meeting , February 25-29




1- New process to follow translated documents




					commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT




					 					Total number 					Japanese translated					French translated




					Audit Checklists 					72					50 % translated 

25 %  in line with Eauditnet					40 % translated

25 % in line with eAuditnet




					training course ( Pyrometry, RCCA, NSCI)					3					2					3









					AC translation : February 2008 status 




					commodity					AC reference
 number					 					Language					 




					Eauditnet 
reference					Japanese					French					german					Spanish					comment




					NDT					AC7114					B					A					B					 					 					Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known




					AC7114/1					B					A					B					 					 




					AC7114/2					B					A					B					 					 




					AC7114/ 3					C					B					C					 					 




					AC7114/4					B					A					B					 					 




					AC7114S					B					 					 					 					 




					AC7114/1S					B					 					 					 					 




					AC7114/2S					B					 					 					 					 




					AC7114/3S					B					 					 					 					 




					AC7114/4S					B					 					 					 					 



















































































































































































































































Impact of globalization on the 




Nadcap process




NMC globalization sub team




Rome meeting 2008 , February 25-29




					coverage through PRI					impact on the Nadcap process
( prime , supplier, PRI)					comments




					 					yes					partially					no					high					medium					low					 




					Organization of reliable and added value supplier feedback when developing in a new country					 					 					 					 					 					 					 




					AC Translation 					 					 					 					 					 					 




					Nadcap program document translation 					 					 					 					 					 					 




					Auditor in Native language					 					 					 					 					 					 




					Nadcap process training					 					 					 					 					 					 




					 Prior and post audit communication between PRI and supplier					 					 					 					 					 					 




					 Audit Checklist Training  					 					 					 					 					 					 




					Involvement in AC of regulation requirements					 					 					 					 					 					 




					Involvement in AC of confidentiality aspect					 					 					 					 					 




					Involvement in AC of cost analysis					 					 					 					 					 




					Efficiency of Nadcap audit conducted in non native language as regards workshop staff 					 					 					 					 					 					 




					Audit consistency 					 					 					 					 					 					 


































































































































































Nadcap Sub-Team Report: Globalization



	







			















Major points discussed  this meeting







Progress on Language issue and translation process







				  translation works



				 AC / Spanish



				 AC / German



				 AMS 2750











				 Translation log











c) Process change











2008 Pittsburgh meeting , July 21-25



























Nadcap Sub-Team Report: Globalization



SPANISH TRANSLATION OF AC’s as of end of July 2008



 Proposal



Status



2008 Pittsburgh meeting , July 21-25



				Commodity				Translation				1st Reviewer MTAD				2nd Reviewer OTHER PRIME



				CP				COMPLETED				EADS MTAD				ITP



				COMP				COMPLETED				EADS MTAD/ completed				 Thermal Structure/ running



				HT				IN PROCESS				ITP + Vought				   EADS MTAD



				COAT				IN PROCESS				ITP 				- 



				SE				COMPLETED				EADS MTAD				ITP



				NDT				IN PROCESS				EADS MTAD				ITP



				WLD				COMPLETED				ITP				EADS MTAD



















































































Sheet1




					Commodity					Checklist					Pages					Proposed					Company					Nadcap background




					CP					AC7108 Rev.C					70					Josefa Rodriguez					EADS MTAD					CP Nadcap TG UVM




										AC7108/1					8					TBD					ITP




										AC7108/2					36




										AC7108/3					19




										AC7108/4					43




					HT					AC7102 Rev.D					88					Pedro Rojas					EADS MTAD					HT Nadcap TG




										AC7102/1					13					TBD					ITP




										AC7102/2					6




										AC7102/3					6					Nerea Cuevas					ITP					HT Nadcap TG UVM




										AC7102/4					4					Sylvia Baeza					Vought					HT Nadcap TG UVM




										AC7102 S					7




										AC7110/1					23




										AC7101/3					25




										AC7101/4					26




										AC7101/5					21




					COMP					AC7118 Rev.A					64					Alberto Portal					EADS MTAD					COMP Nadcap TG UVM




																				Miguel Gerdel					Thermal Structures					COMP Nadcap TG SVM




					WLD					AC7110 Rev.D					6					Alfonso Picardo					EADS MTAD					Internal NUCAP auditor




										AC7110/1					23




										AC7110/2					15




										AC7110/3					20




										AC7110/4					27




										AC7110/5					31




										AC7110/6					20




										AC7110/7					14




										AC7110/8					20




										AC7110/9					14




										AC7110/12					9




										AC7110/13					6




					SE					AC7117 Rev.A					11					Cristina Gonzalez					EADS MTAD					SE Nadcap TG




										AC7117/1					21					TBD					ITP




										AC7117/2					20




										AC7117/3					21




										AC7117/4					17




										AC7117/5					20




					COAT					AC7109					7					TBD					ITP




										AC7109/1					18




										AC7109/2					14




										AC7109/3					14




										AC7109/4					7




										AC7109/5					22




										AC7109/6					13




										AC7109/7					7




					NDT					AC7114 Rev.B					18					David Jiménez					EADS MTAD					EADS CASA level III principal / Internal NUCAP auditor




										AC7114/1					18




										AC7114/2					16




										AC7114/3					16




										AC7114/4					14




					3 months for validation per checklist




					Translation company name :										AUXIPLE					Barcelona




					coordination : MTAD




										Total pages					958




										16€ per page




										Total					€ 15,328
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Nadcap Sub-Team Report: Globalization



 GERMAN TRANSLATION OF AC’s as of end of June 2008



 Detailed Status



Global Status



2008 Pittsburgh meeting , July 21-25



				Commodity				Translation				1st Reviewer MTAD				2nd Reviewer OTHER PRIME



				CP				Planned 2009
(AC 7108 rev C, rev B done)				Liebherr Aerospace				EUROCOPTER Germany
EADS MAS



				COMP				COMPLETED				EUROCOPTER Germany				Liebherr Aerospace



				HT				COMPLETED
(AC 7102 rev D)				 Liebherr Aerospace 				   EADS MAS



				MTL				COMPLETED
AC 7101/3,/4,/5				Liebherr Aerospace



				SE				COMPLETED				Liebherr Aerospace				EADS MAS



				NDT				COMPLETED
(AC 7114, /1,/2 rev B)				Liebherr Aerospace				EADS MAS



				WLD				IN PROCESS
(AC 7110, /4,/5,/6,/12,/13)				EADS MAS



















































































Tabelle1




					




					AC-No.					Process					Translation LLI					Translation 
EADS-MAS					Validation LLI					Status of 
Validation LLI					Validation 
EADS-MAS					Status of 
Validation EADS-MAS




					AC 7114    REV. B					NDT					completed					completed					Martinez					completed					Dr. Kerfin					open




					AC 7114/1 REV. B					NDT PT					completed										Kopp					completed					Koch					open




					AC 7114/2 REV. B					NDT MT					completed										Samol					completed					Koch					open




					AC 7114/3 REV. C					NDT US					nothing planned					in work															Bartsch					open




					AC 7114/4 rev. B					NDT XR					nothing planned					nothing planned




					AC 7114S rev. C					NDT										in work					Martinez					open					open					open




					AC 7114/1S rev. C					NDT PT										in work					Kopp					open					open					open




					AC 7114/2S rev. C					NDT MT										in work					Samol					open					open					open




					HB 7114					NDT					ASD Application planned										Martinez					open					open					open




					HB 7114-1					NDT					ASD Application planned										Kopp					open					open					open




					HB 7114-2					NDT					ASD Application planned										Samol					open					open					open




					AC 7101/3 rev. A					MTL					completed										not planned										not planned




					AC 7101/3 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/4 rev.B					MTL					completed										not planned										not planned




					AC 7101/4 rev.C					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/5 rev.A					MTL					completed										not planned										not planned




					AC 7101/ 5 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7102 rev. D					HT					completed										Elbs					completed					open					open




					AC 7102/5 rev. NA					HT, Hardness					translation planned by LLI										Simon					open					open					open




					AC 7108 rev. B					Chem. Pro.					completed					in work (Rev B)					invalid					invalid					invalid					invalid




					AC 7108    REV. C					CHEMICAL PROCESSING					ASD Application planned										Elbs					planned 2009					Bob					open




					AC 7108/1 REV. A					PAINTING AND DRY FILM COATING										in work (Rev A)




					AC 7108/2 REV. A					ETCH PROCESSES					nothing planned					in work (Rev A)					Elbs					planned 2009					open					open




					AC 7117 rev. A					Shot peening					completed										Elbs					completed					open					open




					AC 7117/1 rev. - (Nov. 2006)					Shot peening					completed										Elbs					planned 2009					open					open




					AC 7118    REV. A					COMPOSITE					nothing planned					completed (ECD)					Ehlinspiel					planned 2009					open					open




					AC 7110    REV. D					WELDING					nothing planned					in work					Becher					open					open					open




					AC 7110/1					WLD										nothing planned




					AC 7110/2					WLD										nothing planned




					AC 7110/3					WLD										nothing planned




					AC 7110/4 REV. E					RESISTANCE WELDING										in work					Becher					open




					AC 7110/5 REV. E					FUSION WELDING										in work					Becher					open




					AC 7110/6 REV. E					LASER WELDING										in work					Becher					open




					AC 7110/7					WLD										nothing planned




					AC 7110/8					WLD										nothing planned




					AC 7110/9					WLD										nothing planned




					AC 7110/12 REV. A					WELDER QUALIFICATION										in work					Becher					open




					AC 7110/13					METALLOGRAPHIC EVALUATION OF WELDS										in work					Becher					open














Tabelle2




					




					AC-No.					Process					Translation LLI					Translation 
EADS-MAS					Validation LLI					Status of 
Validation LLI					Validation 
EADS-MAS					Status of 
Validation EADS-MAS




					AC 7114    REV. B					NDT					completed					completed					Martinez					completed					Dr. Kerfin					open




					AC 7114/1 REV. B					NDT PT					completed										Kopp					completed					Koch					open




					AC 7114/2 REV. B					NDT MT					completed										Samol					completed					Koch					open




					AC 7114/3 REV. C					NDT US					nothing planned					in work															Bartsch					open




					AC 7114/4 rev. B					NDT XR					nothing planned					nothing planned




					AC 7114S rev. C					NDT										in work					Martinez					open					open					open




					AC 7114/1S rev. C					NDT PT										in work					Kopp					open					open					open




					AC 7114/2S rev. C					NDT MT										in work					Samol					open					open					open




					HB 7114					NDT					ASD Application planned										Martinez					open					open					open




					HB 7114-1					NDT					ASD Application planned										Kopp					open					open					open




					HB 7114-2					NDT					ASD Application planned										Samol					open					open					open




					AC 7101/3 rev. A					MTL					completed										not planned										not planned




					AC 7101/3 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/4 rev.B					MTL					completed										not planned										not planned




					AC 7101/4 rev.C					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/5 rev.A					MTL					completed										not planned										not planned




					AC 7101/ 5 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7102 rev. D					HT					completed										Elbs					completed					open					open




					AC 7102/5 rev. NA					HT, Hardness					translation planned by LLI										Simon					open					open					open




					AC 7108 rev. B					Chem. Pro.					completed					in work (Rev B)					invalid					invalid					invalid					invalid




					AC 7108    REV. C					CHEMICAL PROCESSING					ASD Application planned										Elbs					planned 2009					Bob					open




					AC 7108/1 REV. A					PAINTING AND DRY FILM COATING										in work (Rev A)




					AC 7108/2 REV. A					ETCH PROCESSES					nothing planned					in work (Rev A)					Elbs					planned 2009					open					open




					AC 7117 rev. A					Shot peening					completed										Elbs					completed					open					open




					AC 7117/1 rev. - (Nov. 2006)					Shot peening					completed										Elbs					planned 2009					open					open




					AC 7118    REV. A					COMPOSITE					nothing planned					completed (ECD)					Ehlinspiel					planned 2009					open					open




					AC 7110    REV. D					WELDING					nothing planned					in work					Becher					open					open					open




					AC 7110/1					WLD										nothing planned




					AC 7110/2					WLD										nothing planned




					AC 7110/3					WLD										nothing planned




					AC 7110/4 REV. E					RESISTANCE WELDING										in work					Becher					open




					AC 7110/5 REV. E					FUSION WELDING										in work					Becher					open




					AC 7110/6 REV. E					LASER WELDING										in work					Becher					open




					AC 7110/7					WLD										nothing planned




					AC 7110/8					WLD										nothing planned




					AC 7110/9					WLD										nothing planned




					AC 7110/12 REV. A					WELDER QUALIFICATION										in work					Becher					open




					AC 7110/13					METALLOGRAPHIC EVALUATION OF WELDS										in work					Becher					open














Tabelle3




					






















Nadcap Sub-Team Report: Globalization



Release of a French version of AMS 2750 : status as of end of June 2008



“the agreement between SAE and  ASD-STAN is now in the signature loop”. Already signed by ASD-Stan, signature from SAE pending.



Next step : work with BNAE to release the document



If the process is OK it should work also for other European demands



2008 Pittsburgh meeting , July 21-25



Under the following conditions:



	- SAE owns the intellectual property to AMS 2750. 



	- That SAE will allow ASD-STAN to translate AMS 2750 into French



	 with no royalty to SAE. 



	- A disclaimer will be posted on the translated AMS 2750 document that 	demonstrates that SAE is not responsible for the accuracy of the 	translation  and that the English version is the only official version. 







ASD-STAN accepts to comply with these conditions.
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official record : Translation log posted in eauditnet











Master Translation Log




					SP Family					Documents translated					Rev					Language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated					Translation Source										Reviewer 1															Reviewer 2															Posted on - For listings on eAuditNet; Please see the Public Documents section under the Specific Commodity




																									Name					Company					Name					Company					Date of approval					Name					Company					Date of approval




					AQS					AC7004					D					Japanese					JAQG																																								JAQG Website




					CP					AC7108					B					Japanese					JAQG																																								JAQG Website




															B					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




															C					French					To be Nominated										To be Nominated															To be Nominated




															C					German					U.Goessler EADS Eurocopter										To be Nominated															To be Nominated




															C					Spanish					J.Rodriguez					EADS-CASA					To be Nominated															To be Nominated




										AC7108/1					A					Japanese					JAQG																																								JAQG Website




															A					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




										AC7108/2					A					Japanese					JAQG																																								JAQG Website




															A					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




										AC7108/3					-					Japanese					JAQG																																								JAQG Website




															-					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




										AC7108/4					-					French					M.Gourlain					Snecma Services (SAFRAN)					Not Mandated by French Primes




					Coat					AC7109					B					Japanese					JAQG																																								JAQG Website




										AC7109					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7109/1					B					Japanese					JAQG																																								JAQG Website




															B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7109/2					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7102/3					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7102/4					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7109/5					B					Japanese					JAQG																																								JAQG Website




															B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7104/6					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7104/7					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




					Comp					AC7118					A					French					O. Goupillon					Eurocopter					O.Goupillon					Eurocopter										Eric Lefort					Sonaca




															A					German					U.Goessler Eurocopter G										U.Goessler					Eurocopter.G										To be Nominated




															A					Spanish					A. Portal-Macais					EADS-CASA					A Portal-Macais					EADS-CASA										Miguel Gender					Thermal Aerostructure




															A					Japanese					JAQG																																								JAQG Website




					ETG																				No translations at this time




					Fluids																				No translations at this time




					HT					AC7102					C					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102					D					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter										Laurent Geerts					Sonaca										eAuditNet




										AC7102					D					German					W.Kerfin					EADS-MAS					To be Nominated															To be Nominated




										AC7102					D					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/1					C					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/1					D					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter										Laurent Geerts					Sonaca										eAuditNet




										AC7102/1					D					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/2					-					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/2					-					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/3					A					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/3					A					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/4					A					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/4					A					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AMS2750										French					M.Taillandier					Eurocopter					Laurent Geerts					Sonaca					Apr-07					Eric Barreau					Snecam Services (SAFRAN)					Apr-07					Distribution
TBD




					MTL					AC7101/1					C					Japanese					JAQG																																								JAQG Website




															C					French (On-going)					M.Auzanne					Airbus					O.Goupillon					Eurocopter										?					Snecma




										AC7101/4					C					Japanese					JAQG																																								JAQG Website




															C					French (On-going)					M.Auzanne					Airbus					O.Goupillon					Eurocopter										?					Snecma




										AC7101/5					B					Japanese					JAQG																																								JAQG Website




					NDT					AC7114					B					Japanese					JAQG																																								JAQG Website




															B					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															B					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114					B					German					W.Kerfin					EADS-MAS					To be Nominated															To be Nominated




										AC7114					B					Spanish					David 
Jiménez					EADS-CASA					To be Nominated															To be Nominated															eAuditNet




										AC7114S					B					Japanese					JAQG																																								JAQG Website




										AC7114/1					B					Japanese					JAQG																																								JAQG Website




															B					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															B					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114/2					B					Japanese					JAQG																																								JAQG Website




															A					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															A					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114/2S					B					Japanese					JAQG																																								JAQG Website




										AC7114/ 3					C					Japanese					JAQG																																								JAQG Website




															C					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															C					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114/3S					B					Japanese					JAQG																																								JAQG Website




										AC7114/4					B					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															B					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




					NM					AC7116					A					Japanese					JAQG																																								JAQG Website




										AC7116/3					A					Japanese					JAQG																																								JAQG Website




										AC7116/4					A					Japanese					JAQG																																								JAQG Website




					SE					AC7117					A					Japanese					JAQG																																								JAQG Website




										AC7117					A					Spanish					Cristina 
Gonzalez					EADS-CASA					To be Nominated															To be Nominated															eAuditNet




										AC7117/2					-					Japanese					JAQG																																								JAQG Website




										AC7117/4					-					Japanese					JAQG																																								JAQG Website




					Weld					AC7110					D					Japanese					JAQG																																								JAQG Website




										AC7110					D					Spanish					Alfonso 
Picardo					EADS-CASA					To be Nominated															To be Nominated															eAuditNet




										AC7110/5					E					Japanese					JAQG																																								JAQG Website




										AC7110/12					A					Japanese					JAQG																																								JAQG Website




										AC7112/13					-					Japanese					JAQG																																								JAQG Website




					Seals																				No translations at this time




					Sealants																				No translations at this time




					PRI Training					Pyrometry										French




										RCCA										French , Japanese




										NCSI										French , Japanese
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					Notification of Change/Request for Revised Certification - (t-frm-11) Revised 20-MAY-08 




Nadcap Translation Log – 24 Jun-08 <===================





Supplier eAuditNet Reading List 18-Jun-08 




Supplier Agreement - Revised 22-DEC-06 




Supplier Guidance 1-Apr-08 




Nadcap Quality System Requirements 24-Jan-08 




What Is ITAR/EAR (Export Control) 24-Jan-08 




Scheduling Of Satellite Facilities 9-Jan-08 




2008 Audit Pricing Table 15-Nov-07 




Nadcap General Auditor Handbook 24-JAN-08 




Suppliers - Method to Identify Export Controlled License Required Questions - 24-MAR-08 




Primes - Method to Identify Export Controlled License Required Questions - 24-MAR-08 




Nadcap Prime Champions 




How To Pay For Your Nadcap Audit 15-May-08 




U-Fax Numbers (Auditors & Staff) - 27-MAY-08 




Nadcap Customer Support Initiative (NCSI) 16-JUN-08 rev 



























NOP 002: Current translation Process



				When proposed, the translated document shall be referred to the Nadcap organization (e.g. Task Group) responsible for its content, review, registration and approved distribution.  Registration of a translated AC and/or Audit Handbook requires that documents are verified and approved by a minimum of two (2) representative members from different companies (Supplier/Prime) with an understanding of the documents to be translated.











				Registered translated documents shall be identified with the translating source, the reviewer names, company affiliations and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location.
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Discussion



				Since documents are reference only – are  such checks and balances value added?











				Some task groups do not have multi-language skills to support review and approval.



				Translating volunteers may not be involved with task group, but have technical translation skills beyond question











				Process requires simplification and options
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Proposal 



- When proposed, the translated document shall be referred to the Task Group responsible for its content, review, registration and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved by either:



				the applicable task group 



				designated representative approved by the concerned TG . Preferred solution : TG UVM, TG SVM, TG MBR or User Internal Nucap Auditor



				PRI approved body under conditions defined in the appropriate MoU ( e.g JAQG, CAPE , ..)











Translation status to be periodically reviewed by  TG’s







		- Registered translated documents shall be identified with the 	translating source and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location
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Points of discussion 
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1- Translation process



We are at a point today where the process for controlling translation activities is in place 



Taking into account that this process works only on a voluntary basis and needs significant work to be maintained how do we want to continue ? ( with a high risk to dye in the near future) 







2- Globalization sub-team activities



Do we agree to focus sub-team activities to more added value items as proposed in Rome meeting ?
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Major Discussion Points This Meeting



				Progress on Language issue and translation process



				  translation works  : AC / Spanish -  AC / German - AMS 2750



				  translation log



				  Process change











Major Decisions/Actions This Meeting



				Significant progress has been made on Spanish and German versions



				Spanish : CP, COMP, WELD, SE completed – HT,CT, NDT ready by end 08



				German: COMP,HT,SE,NDT,MTL completed for basic documents – WLD , CP in progress



				 Agreement between ASD-Stan and SAE signed for AMS2750







				The translation log listing all information ( AC / version / reviewers) is now posted in eAuditnet / Public documents







				 A proposal has been made to modify NOP 002  in order to introduce simplification and options  ( translation log will be simplified, Approval of a translated AC and/or Audit Handbook can be done by the  applicable task group or designated representative )
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SPANISH TRANSLATION OF AC’s as of end of July 2008




 Proposal




Status
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					Commodity					Translation					1st Reviewer MTAD					2nd Reviewer OTHER PRIME




					CP					COMPLETED					EADS MTAD					ITP




					COMP					COMPLETED					EADS MTAD/ completed					 Thermal Structure/ running




					HT					IN PROCESS					ITP + Vought					   EADS MTAD




					COAT					IN PROCESS					ITP 					- 




					SE					COMPLETED					EADS MTAD					ITP




					NDT					IN PROCESS					EADS MTAD					ITP




					WLD					COMPLETED					ITP					EADS MTAD








































































































Sheet1





						Commodity						Checklist						Pages						Proposed						Company						Nadcap background





						CP						AC7108 Rev.C						70						Josefa Rodriguez						EADS MTAD						CP Nadcap TG UVM





												AC7108/1						8						TBD						ITP





												AC7108/2						36





												AC7108/3						19





												AC7108/4						43





						HT						AC7102 Rev.D						88						Pedro Rojas						EADS MTAD						HT Nadcap TG





												AC7102/1						13						TBD						ITP





												AC7102/2						6





												AC7102/3						6						Nerea Cuevas						ITP						HT Nadcap TG UVM





												AC7102/4						4						Sylvia Baeza						Vought						HT Nadcap TG UVM





												AC7102 S						7





												AC7110/1						23





												AC7101/3						25





												AC7101/4						26





												AC7101/5						21





						COMP						AC7118 Rev.A						64						Alberto Portal						EADS MTAD						COMP Nadcap TG UVM





																								Miguel Gerdel						Thermal Structures						COMP Nadcap TG SVM





						WLD						AC7110 Rev.D						6						Alfonso Picardo						EADS MTAD						Internal NUCAP auditor





												AC7110/1						23





												AC7110/2						15





												AC7110/3						20





												AC7110/4						27





												AC7110/5						31





												AC7110/6						20





												AC7110/7						14





												AC7110/8						20





												AC7110/9						14





												AC7110/12						9





												AC7110/13						6





						SE						AC7117 Rev.A						11						Cristina Gonzalez						EADS MTAD						SE Nadcap TG





												AC7117/1						21						TBD						ITP





												AC7117/2						20





												AC7117/3						21





												AC7117/4						17





												AC7117/5						20





						COAT						AC7109						7						TBD						ITP





												AC7109/1						18





												AC7109/2						14





												AC7109/3						14





												AC7109/4						7





												AC7109/5						22





												AC7109/6						13





												AC7109/7						7





						NDT						AC7114 Rev.B						18						David Jiménez						EADS MTAD						EADS CASA level III principal / Internal NUCAP auditor





												AC7114/1						18





												AC7114/2						16





												AC7114/3						16





												AC7114/4						14





						3 months for validation per checklist





						Translation company name :												AUXIPLE						Barcelona





						coordination : MTAD





												Total pages						958





												16€ per page





												Total						€ 15,328
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 GERMAN TRANSLATION OF AC’s as of end of June 2008




 Detailed Status




Global Status




2008 Pittsburgh meeting , July 21-25




					Commodity					Translation					1st Reviewer MTAD					2nd Reviewer OTHER PRIME




					CP					Planned 2009
(AC 7108 rev C, rev B done)					Liebherr Aerospace					EUROCOPTER Germany
EADS MAS




					COMP					COMPLETED					EUROCOPTER Germany					Liebherr Aerospace




					HT					COMPLETED
(AC 7102 rev D)					 Liebherr Aerospace 					   EADS MAS




					MTL					COMPLETED
AC 7101/3,/4,/5					Liebherr Aerospace




					SE					COMPLETED					Liebherr Aerospace					EADS MAS




					NDT					COMPLETED
(AC 7114, /1,/2 rev B)					Liebherr Aerospace					EADS MAS




					WLD					IN PROCESS
(AC 7110, /4,/5,/6,/12,/13)					EADS MAS








































































































Tabelle1





						





						AC-No.						Process						Translation LLI						Translation 
EADS-MAS						Validation LLI						Status of 
Validation LLI						Validation 
EADS-MAS						Status of 
Validation EADS-MAS





						AC 7114    REV. B						NDT						completed						completed						Martinez						completed						Dr. Kerfin						open





						AC 7114/1 REV. B						NDT PT						completed												Kopp						completed						Koch						open





						AC 7114/2 REV. B						NDT MT						completed												Samol						completed						Koch						open





						AC 7114/3 REV. C						NDT US						nothing planned						in work																		Bartsch						open





						AC 7114/4 rev. B						NDT XR						nothing planned						nothing planned





						AC 7114S rev. C						NDT												in work						Martinez						open						open						open





						AC 7114/1S rev. C						NDT PT												in work						Kopp						open						open						open





						AC 7114/2S rev. C						NDT MT												in work						Samol						open						open						open





						HB 7114						NDT						ASD Application planned												Martinez						open						open						open





						HB 7114-1						NDT						ASD Application planned												Kopp						open						open						open





						HB 7114-2						NDT						ASD Application planned												Samol						open						open						open





						AC 7101/3 rev. A						MTL						completed												not planned												not planned





						AC 7101/3 rev. B						MTL						ASD Application planned												Becher						open						open						open





						AC 7101/4 rev.B						MTL						completed												not planned												not planned





						AC 7101/4 rev.C						MTL						ASD Application planned												Becher						open						open						open





						AC 7101/5 rev.A						MTL						completed												not planned												not planned





						AC 7101/ 5 rev. B						MTL						ASD Application planned												Becher						open						open						open





						AC 7102 rev. D						HT						completed												Elbs						completed						open						open





						AC 7102/5 rev. NA						HT, Hardness						translation planned by LLI												Simon						open						open						open





						AC 7108 rev. B						Chem. Pro.						completed						in work (Rev B)						invalid						invalid						invalid						invalid





						AC 7108    REV. C						CHEMICAL PROCESSING						ASD Application planned												Elbs						planned 2009						Bob						open





						AC 7108/1 REV. A						PAINTING AND DRY FILM COATING												in work (Rev A)





						AC 7108/2 REV. A						ETCH PROCESSES						nothing planned						in work (Rev A)						Elbs						planned 2009						open						open





						AC 7117 rev. A						Shot peening						completed												Elbs						completed						open						open





						AC 7117/1 rev. - (Nov. 2006)						Shot peening						completed												Elbs						planned 2009						open						open





						AC 7118    REV. A						COMPOSITE						nothing planned						completed (ECD)						Ehlinspiel						planned 2009						open						open





						AC 7110    REV. D						WELDING						nothing planned						in work						Becher						open						open						open





						AC 7110/1						WLD												nothing planned





						AC 7110/2						WLD												nothing planned





						AC 7110/3						WLD												nothing planned





						AC 7110/4 REV. E						RESISTANCE WELDING												in work						Becher						open





						AC 7110/5 REV. E						FUSION WELDING												in work						Becher						open





						AC 7110/6 REV. E						LASER WELDING												in work						Becher						open





						AC 7110/7						WLD												nothing planned





						AC 7110/8						WLD												nothing planned





						AC 7110/9						WLD												nothing planned





						AC 7110/12 REV. A						WELDER QUALIFICATION												in work						Becher						open





						AC 7110/13						METALLOGRAPHIC EVALUATION OF WELDS												in work						Becher						open

















Tabelle2





						





						AC-No.						Process						Translation LLI						Translation 
EADS-MAS						Validation LLI						Status of 
Validation LLI						Validation 
EADS-MAS						Status of 
Validation EADS-MAS





						AC 7114    REV. B						NDT						completed						completed						Martinez						completed						Dr. Kerfin						open





						AC 7114/1 REV. B						NDT PT						completed												Kopp						completed						Koch						open





						AC 7114/2 REV. B						NDT MT						completed												Samol						completed						Koch						open





						AC 7114/3 REV. C						NDT US						nothing planned						in work																		Bartsch						open





						AC 7114/4 rev. B						NDT XR						nothing planned						nothing planned





						AC 7114S rev. C						NDT												in work						Martinez						open						open						open





						AC 7114/1S rev. C						NDT PT												in work						Kopp						open						open						open





						AC 7114/2S rev. C						NDT MT												in work						Samol						open						open						open





						HB 7114						NDT						ASD Application planned												Martinez						open						open						open





						HB 7114-1						NDT						ASD Application planned												Kopp						open						open						open





						HB 7114-2						NDT						ASD Application planned												Samol						open						open						open





						AC 7101/3 rev. A						MTL						completed												not planned												not planned





						AC 7101/3 rev. B						MTL						ASD Application planned												Becher						open						open						open





						AC 7101/4 rev.B						MTL						completed												not planned												not planned





						AC 7101/4 rev.C						MTL						ASD Application planned												Becher						open						open						open





						AC 7101/5 rev.A						MTL						completed												not planned												not planned





						AC 7101/ 5 rev. B						MTL						ASD Application planned												Becher						open						open						open





						AC 7102 rev. D						HT						completed												Elbs						completed						open						open





						AC 7102/5 rev. NA						HT, Hardness						translation planned by LLI												Simon						open						open						open





						AC 7108 rev. B						Chem. Pro.						completed						in work (Rev B)						invalid						invalid						invalid						invalid





						AC 7108    REV. C						CHEMICAL PROCESSING						ASD Application planned												Elbs						planned 2009						Bob						open





						AC 7108/1 REV. A						PAINTING AND DRY FILM COATING												in work (Rev A)





						AC 7108/2 REV. A						ETCH PROCESSES						nothing planned						in work (Rev A)						Elbs						planned 2009						open						open





						AC 7117 rev. A						Shot peening						completed												Elbs						completed						open						open





						AC 7117/1 rev. - (Nov. 2006)						Shot peening						completed												Elbs						planned 2009						open						open





						AC 7118    REV. A						COMPOSITE						nothing planned						completed (ECD)						Ehlinspiel						planned 2009						open						open





						AC 7110    REV. D						WELDING						nothing planned						in work						Becher						open						open						open





						AC 7110/1						WLD												nothing planned





						AC 7110/2						WLD												nothing planned





						AC 7110/3						WLD												nothing planned





						AC 7110/4 REV. E						RESISTANCE WELDING												in work						Becher						open





						AC 7110/5 REV. E						FUSION WELDING												in work						Becher						open





						AC 7110/6 REV. E						LASER WELDING												in work						Becher						open





						AC 7110/7						WLD												nothing planned





						AC 7110/8						WLD												nothing planned





						AC 7110/9						WLD												nothing planned





						AC 7110/12 REV. A						WELDER QUALIFICATION												in work						Becher						open





						AC 7110/13						METALLOGRAPHIC EVALUATION OF WELDS												in work						Becher						open
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Nadcap Sub-Team Report: Globalization




Release of a French version of AMS 2750 : status as of end of June 2008




“the agreement between SAE and  ASD-STAN is now in the signature loop”. Already signed by ASD-Stan, signature from SAE pending.




Next step : work with BNAE to release the document




If the process is OK it should work also for other European demands




2008 Pittsburgh meeting , July 21-25




Under the following conditions:




	- SAE owns the intellectual property to AMS 2750. 




	- That SAE will allow ASD-STAN to translate AMS 2750 into French




	 with no royalty to SAE. 




	- A disclaimer will be posted on the translated AMS 2750 document that 	demonstrates that SAE is not responsible for the accuracy of the 	translation  and that the English version is the only official version. 









ASD-STAN accepts to comply with these conditions.
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Worksheet





Microsoft Excel 





Worksheet



















Proposal 




- When proposed, the translated document shall be referred to the Task Group responsible for its content, review, registration and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved by either:




					the applicable task group 




					designated representative approved by the concerned TG . Preferred solution : TG UVM, TG SVM, TG MBR or User Internal Nucap Auditor




					PRI approved body under conditions defined in the appropriate MoU ( e.g JAQG, CAPE , ..)














Translation status to be periodically reviewed by  TG’s









		- Registered translated documents shall be identified with the 	translating source and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location




2008 Pittsburgh meeting , July 21-25
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Microsoft 




PowerPoint Presentation




Microsoft 




PowerPoint Presentation




  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  











_1284701801.xls


Action Item



				



																2008 Globalization RAIL



				# Item				Registered Date				Domain				Item Description				Owner				target Date				Status				Comments



				1				Oct-07				translation				Track changes in modified checklists. Periodic reporting by JB				JB								open				PRI sub team formed
Part of eauditnet version 2.0



				2				Oct-07				translation				Translate auditor handbook												closed				need not confirmed



				3				Oct-07				translation				A specific folder will be created in Public documents to register all translated documents				JB								closed				created in Eauditnet



				4				Feb -08				translation				Finalize MOU with CAPE* for translations in Chinese				Arshad				october 2008				open				Discussion is on going to set up web Site similar to JAQG web site.



				5				Feb -08				translation				Update MOU with JAQG				Arshad								closed



				6				Oct-07				translation				Finalize distribution  for French translation of AMS2750				MP								open				done . To finalize with BNAE



				7				Feb -08				translation				Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.												closed



				8				Feb -08				translation				Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia				PRI								closed



				9				Feb -08				translation				Status of translated documents				MP/JB				each meeting				open



				10				Jul-08				procedure				revision proposal for NOP 002				MP/JB				Oct-08				open



				11



				12



				13



				14
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2008 Pittsburgh meeting , July 21-25



Presentation Summary 



1- Opening comments



	1.1  agenda / comments 



	1.2 approval of minutes from Feb 08



	1.3 team members



2- status as of February 2008



	2.1 reminder sub team report



	2.2 RAIL status



	2.3 Spanish translation status



	2.4 German translation status



	2.5 AMS 2750 status 



	2.5 Global status



	2.7 official record : Translation log



3- Translation process



	3.1 Language / commodities



	3.2 process



	3.3 proposal



4 - New scope to be developed



5- New business / discussion
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Presentation Summary 



1- Opening comments







	1.1  agenda / comments 







	



	1.2 approval of minutes from Feb 08











	



	1.3 team members ( next slide)



 











					Meeting Name:




					NMC globalization sub-team









					Date & Time:




					Monday, July 21, 2008




					10:00 AM – 12:00 PM









					Location:




					Omni William Penn Hotel




					Pittsburgh, Pennsylvania USA









					Expected Attendees: NMC sub-team members




Purpose: status of sub-team activities









					Meeting Agenda









					Item Sequence




					Agenda Item Description




					Presenter




					Starting Times









					1.0 




					Opening Comments





· Intro





· Review Agenda





· Approval of Minutes










					Michel Pierantoni




					10:00 AM









					2.0 




					Review of Globalization sub-team RAIL  





Reminder of the last sub team report 




					Michel Pierantoni










					10:05 AM









					3.0




					Translation process rework 




					Michel Pierantoni










					10:45 PM















					4.0




					Sub team working scope rework 




					Michel Pierantoni










					11:15 PM









					5.0




					Other issues / New business/ Discussion 









					all









					11:50 AM









					6.0




					Adjourn









					Michel Pierantoni




					12:00 PM
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NMC GLOBALIZATION SUB-TEAM





FEBRUARY 2008










UNCONFIRMED MINUTES





 FEBRUARY, 2008





HOLIDAY INN - ROME





ROME, ITALY





These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.





MONDAY, 25 FEBRUARY 2008





1.0
OPENING / CHAIRPERSON COMMENTS





The NMC globalization Sub-Team was called to order at 11:00 a.m.  A quorum was established with the following representatives in attendance:





User Members Present 






Rossella Andreozzi

Alenia Aeronautica SpA






Sergio Bilbao

ITP






Christian Buck

SAFRAN






Mark Cathey

Spirit AeroSystems






Philippe Gastebois

ASD-PRO






Pascal Blondet

Airbus






Debra Harrison

DCMA






David Soong

Hamilton Sundstrand





Arne Logan

The Boeing Company






Michel Pierantoni
Chair
Eurocopter






Manfred Podlech

MTU






Mark Rechtsteiner

GE Aviation






John Reid

Bombardier, Inc.






John Shurtleff

Vought Aircraft Industries






Laurie Strom

Honeywell Aerospace






Kevin Ward

Goodrich Corporation





Other Participants/Members Present





Jean-Claude Bouche
PRI Americas (Mexico)






Miguel Gerdel
Thermal Structures, Inc.





PRI Staff Present 





John Barrett





Arshad Hafeez





2.0 
TEAM MEMBERS






Team members for 2008 have been reviewed and fixed – see presentation paragraph 4.1 below.




3.0 
RAIL 






Actions items from previous meeting have been reviewed and RAIL updated. See attached file below.










[image: image1.emf]D:\Globalisation  Nadcap\Sub team activities mgt\RAIL\2008 Globalization RAIL.xls










4.0 
PRESENTATIONS




4.1 
Monday 25/02/08 Presentation 






The presentation focused on two main items:  





· Language issue





· Proposal for extension of the sub-team working scope 





See the attached presentation below for more details.











[image: image2.emf]D:\Globalisation  Nadcap\presentation\2008\February 2008 GlobalizationV2.pdf











Language analysis file has been reworked to be more understandable – see attached file below.










[image: image3.emf]D:\Globalisation  Nadcap\Sub team activities mgt\translated documents\Feb 08 Translated documents.xls










4.2 
Wednesday 27/02/08 Sub-Team Report





Main conclusions from Monday and Tuesday discussions were summarized in the Sub-team report – see attached file below.










[image: image4.emf]D:\Globalisation  Nadcap\Nadcap Subteam Report.ppt










Minutes prepared by:





Michel Pierantoni





michel.pierantoni@eurocopter.com
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Action Item





						





																								2008 Globalization RAIL





						# Item						Registered Date						Domain						Item Description						Owner						target Date						Status						Comments





						1						Oct-07						translation						Track changes in modified checklists						JB												open						solution to be assessed





						2						Oct-07						translation						Translate auditor handbook																		closed						need not confirmed





						3						Oct-07						translation						A specific folder will be created in Public documents to register all translated documents						JB												open





						4						Feb -08						translation						Finalize MOU with CAPE* for translations in Chinese						Arshad						mid 08						open						Discussion is on going to set up web Site similar to JAQG web site.





						5						Feb -08						translation						Update MOU with JAQG						Arshad												open





						6						Oct-07						translation						Clarify distribution process for French translation of AMS2750.						Arshad / philippe												open						organize contact between SAE and ASD-Stan





						7						Feb -08						translation						Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.





						8						Feb -08						translation						Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia						PRI												open





						9						Feb -08						translation						Status of translated documents						MP												open





						10





						11





						12





						13





						14
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NMC globalization sub team 2008 Rome meeting , February 25-29






Presentation Summary 






1- Reminder from October 2007 meeting






1.1 team members






1.2  status of translated documents 






1.3 discussion 






2- 2008 orientations






2.1 Globalization : sub-team mission






2.2 Globalization : impact on the Nadcap process






2.3 Existing surveys






2.4 Outputs from existing surveys






2.5 Proposal for a methodology






2.6 Process proposal
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1.1- Team members






2008 Rome meeting , February 25-29NMC globalization sub team






John ShurtleffVought Aircraft






Debra HarrisonDCMA






P.GasteboisASD pro






R . AndreozziAlenia






A.Hafeez, S .Martin, J.BarettPRI






MA. GerdelThermal structures Inc






Sergio, Bilbao Fernandez De LecetaITP






E.LefortSonaca






C.BuckSafran






Michel Pierantoni- chairEurocopter






Pascal BlondetAirbus






Arne LoganBoeing company






David Soong / david.soong@hs.utc.comHamilton Sundstrand






Primes






2008
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Microsoft Excel 
Worksheet






1.2 Status of translated documents






- Status as of October 2007






- Status as of February 2008






NMC globalization sub team 2008 Rome meeting , February 25-29






Microsoft Excel 
Worksheet
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1.2 Status of translated documents : status as of February 2008






NMC globalization sub team 2008 Rome meeting , February 25-29






Japanese version for AC 7116, / 3 and / 4 . In lineNM






Japanese version for AC 7117 , in line.SE






Japanese version and drafts for French and GermanComp






Only Japanese version for AC 7110 , /3 , /5 and / 12. All in lineWeld






For coating all AC translated and in line with current versions in Eauditnet for French
translations
Japanese in line for AC 7109 and /1, /5.






CT






Pyrometry French version . RCCA and NSCI Japanese and French versionsPRI Training 






AC 7101 / 1 and / 4 in Japanese  and French versions , French in Draft format . All in line 
with current revisionMTL






AC7108 translated in Japanese and French at previous revision
AC 7108 / 1 and /2 in line for Japanese and FrenchCP






AC7102 and AC7102 / 1, /3 , /4 translated in Japanese and French
AC 7102 / 2 translated in French only
All translations are at previous revisions






HT






Baseline: In line for French version . Japanese translation are at old version
Supplements 1S, 2S, 3S translated in Japanese . Revision not knownNDT






JapaneseAQS






commentcommodity






AC translation : February 2008 status 























5






1.2 Status of translated documents : status as of February 2008
Main conclusions






- Current situation : AC are mainly translated in Japanese and French together with some 
training courses






- A proposal will be made mid of March for Spanish ( commodities to be worked)






- German drafts exist already for some commodities ( to be consolidated)






Questions ?
- Do we think that the current situation is acceptable as regards the support of Nadcap
deployment in Europe and Asia ?






- which commodities ?  which languages ? Which timeframe ? ……… Do deal with ? 






- Do we need to make the rules more flexible in order to promote quicker translations 






- Do we need to review the validation process?






NMC globalization sub team 2008 Rome meeting , February 25-29






commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT






323training course ( Pyrometry, 
RCCA, NSCI)






40 % translated






25 % in line with eAuditnet






50 % translated 






25 %  in line with Eauditnet
72Audit Checklists






French translatedJapanese translatedTotal number 
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2008 ORIENTATIONS






2.1- Globalization : sub-team mission






Reminder from NOP 001 :
“ Globalization Committee: The Globalization Committee shall facilitate and 
overcome barriers to growth of Nadcap worldwide. This committee shall analyze the 
impacts on the Nadcap program (homogenization of the program, documentation 
and audit process) and make recommendations and proposals to NMC for the 
implementation of tactical actions and strategic actions”.






Untill now the sub-team focused mainly on an important aspect which was the 
translation of documents related to pre-audit package and audit checklists.
This has resulted in change of NOP 002  and audit check lists translation validated 
by TG’s and posted in Eauditnet. 
This will be maintained.






Aim of next slides is to investigate in a more general way which other aspects of 
globalization could impact the Nadcap process






NMC globalization sub team Rome meeting 2008 , February 25-29
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culture






language






technical standards






Industrial readiness level of partners
personnel skill ( education , training, ..) 
equipment 
organization 






- ( documentation/procedure not designed for
international programs  ..) 






- knowledge level in qualification procedure, 
transverse management, aerospace rules, …






- Environment  control  (regulations, ..)     






Regional support infrastructure (National  bodies,  
National labs ) 






number of stakeholders in the process  ( more primes,   
more  suppliers  …..etc






Globalization 
means 






different






NMC globalization sub team Rome meeting 2008 , February 25-29






2.2 Globalization : what does it mean ?                    
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Criteria 4 ….






Criteria 3
( technical 
standards)






Criteria 2
( Language)






Criteria 1
( culture)






Etc …Audit AuditorChecklist
Nadcap process






Globalization 
criteria






Impact ?  






NMC globalization sub team Rome meeting 2008 , February 25-29






2.2- Impact of globalization on the Nadcap process
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A number of already performed surveys or running initiatives can provide some inputs for 
identifying impacts of Globalization on the Nadcap process






2003/2005/2007 supplier’s surveys
Note: from supplier’s surveys US still represent in 2007 , 64 % of respondents but EU + 
Asia grown from 22 to 36 %. The next one probably will show more issue related to 
globalization 






2007 GIFAS ( French aerospace companies Association) Survey






October 2007 “Language barrier” auditor survey ( Arshad )






EURAB Language analysis (provided and updated by S.Martin each Nadcap
meeting)






Global Professional Development initiative






Others 






NMC globalization sub team Rome meeting 2008 , February 25-29






2.3- Available data from Globalization point of view
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1- Main regions concerned by future development
Asia : China / India / Japan
Europe : France / Germany / Spain / UK / Central Europe
America : US / Canada / Mexico






2- Main commodities under consideration : HT , NDT, WLD, CP and NMSE






3- Main issues to be considered
1- There is a need to organize reliable and added value supplier feedback ( a lot of data are 
available but scattered) specially when Nadcap is developing in a specific country






2- Implementation phase of the Nadcap process is a critical step involving definitively issues like 
- language, including 






- translated check sheet
- translated Nadcap program documents
- auditor in native language






- Nadcap process understanding
- communication ( before and after the audit)






note : probably  more important for suppliers with limited resources






NMC globalization sub team Rome meeting 2008 , February 25-29
2.4- Outputs from available data






Microsoft Excel 
Worksheet
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3- Main issues to be considered ( cont’d)






3- Correct understanding of checklist is a matter of concern ( wording , interpretation:  US 
English / UK English/ others..)






4- There is a demand to take into consideration  in Nadcap checklits, confidentiality, cost analysis
( e.g a lot of suppliers do not understand higher calibration frequency imposed ) regulation 
requirements ( e.g :REACH European directive) 






5- Efficiency  of Nadcap audits conducted in languages others than English : 
is it possible for the same scope and the same timeframe to reach the same efficiency if auditor 






and workshop staff do not have the same native language?






6- To develop metrics in relation with globalization






7- Specific attention to be given at the next supplier survey in relation with globalization 
- are current PRI supplier survey really representative of globalization impact ? Probably not






8 – to take into account running initiatives with impact on globalization ?






4- additional issues






eAuditnet training : to develop practical training ( not only class training)






Auditor training : is there a need for auditors to be trained for ? :
- language issue
- Cultural issue
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2.4- Outputs from available data






Adobe Acrobat 7.0 
Document
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2.5 Impact of globalization on the 
Nadcap process






Efficiency of Nadcap audit conducted in non 
native language as regards workshop staff 






Audit consistency 






Involvement in AC of cost analysis






Involvement in AC of confidentiality aspect






Involvement in AC of regulation 
requirements






Audit Checklist Training  






Prior and post audit communication 
between PRI and supplier






Nadcap process training






Auditor in Native language






Nadcap program document translation 






AC Translation 






Organization of reliable and added value 
supplier feedback when developing in a new 
country






lowmediumhighnopartiallyyes






comments
impact on the Nadcap






process
( prime , supplier, PRI)






coverage through PRI
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2.5 Impact of globalization on the 
Nadcap process






Impact of Global Professional Development 
project






Auditor training ( language , Culture)






Other initiative TBD 






Practical Eaudinet training 






coverage of globalization aspect in supplier 
survey






Metrics relative to globalization






lowmediumhighnopartiallyyes






comments
impact on the Nadcap






process
( prime , supplier, PRI)






coverage through PRI






Rome meeting 2008 , February 25-29NMC globalization sub team
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Number of stakeholders






environment control 
( local regulation)






Regional support 
infrastructure






organization 






equipments






personnel skill






industrial readiness level






International technical standards






Language






Culture






globalization effect






monitoringtrainingapprovalselection
balloting and 
publication 
process






design






auditor managementchecklist managementNadcap process steps






2.5- Impact of globalization on the Nadcap process: second option
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2.6 - Proposal 






1- Basically to develop the same approach as for standardization






2- NMC agreement to develop the process






3 - If yes, 






- Specific team to be created 






- Define methodology and make a proposal on Globalization items to 
be worked  first






- First review at Pittsburgh meeting with conf call in between .






NMC globalization sub team Rome meeting 2008 , February 25-29
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NMC globalization sub team






2003 PRI Supplier Survey : nothing significant linked to Globalization






2005 PRI Supplier survey 
- Significant concern expressed in relation to consistency of auditors
- Some concern exists as to how well the process takes interest of suppliers into account
- Supplier participation at meetings is low
- Preferred method for obtaining information is via electronic media
- Awareness of SSC has grown significantly
- Top 3 concerns : Auditor inconsistency / Overall cost / Auditor role post audit






2007 PRI Supplier survey : Language Question – Additional Data:
- Still a strong desire among some to see checklists and audits carried out in their local language
- Continue with efforts to translate check sheets into key languages 
- Continue to endeavor to recruit auditors within key countries with appropriate language skills
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2.3- Available data ( cont’d)
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2007 PRI Supplier survey : 
Main items from 130 comments / suggestions about language issue
- Strong demand for auditors speaking Japanese, German, Spanish ,Chinese, French
- Proposal for discussing language issue before scheduling Nadcap audit
- Develop clear understanding of AC questions
- Take into account communication with “on the floor" staff regards audit efficiency
- demand for PRI staff speaking native language ( staff engineer)
- demand for Eauditnet in different language 
- demand for Closure of corrective actions in native language
- demand for Checklist translation
- demand for Training in native language
- Communication with auditor after the audit






2007 GIFAS (French Aerospace Companies association ) survey






Rome meeting 2008 , February 25-29






3- Available data ( cont’d)
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Mean value : 2,75 monthsTime for accreditation






Mean value : 5 monthsAudit lead time
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Good or Very GoodRequirements knowledge
Requirements are mostly US based 
and more stringent than European 
standards (EN) and are different from 
those of the Primes






Need of English language knowledge 
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2007 PRI Supplier survey“ : Language barrier” survey / Data given by A.Hafeez at Pittsburgh 
October 2007 meeting






A survey of 163 auditors about language barrier showed that 
- 30 % experienced problem
- 70 % had no problem






February 2008 / EURAB Language analysis
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3- Available data ( cont’d)
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2.3- Available data ( cont’d)






Global professional Development survey 2007 : from 13 Nadcap participants ( from 
K.Ward presentation)






United States (5), China (6), Canada (3), France (5), Central Europe (4), Mexico (2), India (2), United Kingdom
(2), Germany (4),






Israel, Italy, Japan, Taiwan, Belgium, Korea, Czech Republic, Turkey, Far East, Middle East, Russia, Brazil(2), 
Australia, Spain, TBD






11 Desired countries for training deployment






China (4), United States (3), Canada (2), Mexico (2), India (2), Central Europe(3),
Israel, Czech Republic, Turkey, Far East, Middle East, Asia (3), Poland, France, Spain, Globally






12 Locations where you are actively seeking new suppliers






Heat Treating (6), NDT (2), Chemical Processing (3), Non-Conventional Machining, Welding (2),
Electronics, Material Testing (2), Coatings, Composites
All special processes






12.1 Targeted special process capabilities
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2.3- Available data ( cont’d)






Global professional Development






Three distinct and new services for Aerospace Industry are being developed
General Training 
Cooperative Supplier development 
Personnel Certification for special process expertise






What will be the impact of Global Professional Development project on Nadcap process ?






Boeing initiative for Special processors capability database
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4- Impact of globalization on the Nadcap process: proposal for a methodology 
for consolidation
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Nadcap process : main steps
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4- Impact of globalization on the Nadcap process
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Nadcap Sub-Team Report: (Globalization)





02/2008 (M.Pierantoni)





	











			























Major Discussion Points This Meeting





						Language issue 





						Redefinition of the sub-team working scope 

















Major Decisions/Actions This Meeting





						Language issue: 





						 update MOU with JAQG , finalize MOU with CAPE ( for Chinese translation) . 





						 Launch Spanish translation and make a status on existing German versions





						 Push SAE and ASD-Stan to find an agreement on translation of AMS 2750





						 Rework the approach by fixing priorities, time frames , reviewing the rules in order to ensure consistency between translated documents and reference version posted in eAuditnet, changes tracking and validation of translation.

















						 Working scope





						As Globalization is not restricted to language issues but deals with other many aspects like culture , technical standards, regulations, supplier industrial readiness level,…… a proposal has been made to NMC and accepted to extend the working scope to others items such as audit efficiency, AC understanding, metrics implementation , auditor training, … .























































 













2 - Status
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1- New process to follow translated documents






							commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT






							 							Total number 							Japanese translated							French translated






							Audit Checklists 							72							50 % translated 

25 %  in line with Eauditnet							40 % translated

25 % in line with eAuditnet






							training course ( Pyrometry, RCCA, NSCI)							3							2							3













							AC translation : February 2008 status 






							commodity							AC reference
 number							 							Language							 






							Eauditnet 
reference							Japanese							French							german							Spanish							comment






							NDT							AC7114							B							A							B							 							 							Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known






							AC7114/1							B							A							B							 							 






							AC7114/2							B							A							B							 							 






							AC7114/ 3							C							B							C							 							 






							AC7114/4							B							A							B							 							 






							AC7114S							B							 							 							 							 






							AC7114/1S							B							 							 							 							 






							AC7114/2S							B							 							 							 							 






							AC7114/3S							B							 							 							 							 






							AC7114/4S							B							 							 							 							 





















































































































































































































































































































































Impact of globalization on the 






Nadcap process
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							coverage through PRI							impact on the Nadcap process
( prime , supplier, PRI)							comments






							 							yes							partially							no							high							medium							low							 






							Organization of reliable and added value supplier feedback when developing in a new country							 							 							 							 							 							 							 






							AC Translation 							 							 							 							 							 							 






							Nadcap program document translation 							 							 							 							 							 							 






							Auditor in Native language							 							 							 							 							 							 






							Nadcap process training							 							 							 							 							 							 






							 Prior and post audit communication between PRI and supplier							 							 							 							 							 							 






							 Audit Checklist Training  							 							 							 							 							 							 






							Involvement in AC of regulation requirements							 							 							 							 							 							 






							Involvement in AC of confidentiality aspect							 							 							 							 							 






							Involvement in AC of cost analysis							 							 							 							 							 






							Efficiency of Nadcap audit conducted in non native language as regards workshop staff 							 							 							 							 							 							 






							Audit consistency 							 							 							 							 							 							 






























































































































































































































Microsoft 






PowerPoint Presentation






Microsoft 






PowerPoint Presentation






  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  

























1.3 Team members







2008 Pittsburgh meeting , July 21-25



NMC globalization sub team



				 				Feb .2008				July 2008



				Primes				 				 



				Hamilton Sundstrand				David Soong / david.soong@hs.utc.com				David Soong / david.soong@hs.utc.com



				Boeing company				 Arne Logan				 Arne Logan



				Airbus				 Pascal Blondet				 Pascal Blondet



				Eurocopter				 Michel Pierantoni- chair				 Michel Pierantoni- chair



				Safran				 C.Buck				 C.Buck



				Sonaca				 E.Lefort				 E.Lefort



				ITP				Sergio, Bilbao Fernandez De Leceta 				Sergio, Bilbao Fernandez De Leceta 



				Alenia				R . Andreozzi				R . Andreozzi



				ASD pro				P.Gastebois				P.Gastebois



				Thermal structures Inc				 MA. Gerdel				 MA. Gerdel



				Vought Aircraft				Frank Mariot



				DCMA				  Ron Snell



				EADS MTAD				A. Portal Macias



				Heroux devtek				Serge Labbé



				PRI				A.Hafeez, S .Martin, J.Barrett				A.Hafeez, S .Martin, J.Barrett























































































































2.1 Nadcap Sub-Team Report: (Globalization)      02/2008 



	







			















Major Discussion Points 



- Language issue 



				 Redefinition of the sub-team working scope 











Major Decisions/Actions This Meeting



				Language issue: 



				 update MOU with JAQG , finalize MOU with CAPE ( for Chinese translation) . 



				 Launch Spanish translation and make a status on existing German versions



				 Push SAE and ASD-Stan to find an agreement on translation of AMS 2750



				 Rework the approach by fixing priorities, time frames , reviewing the rules in order to ensure consistency between translated documents and reference version posted in eAuditnet, changes tracking and validation of translation.











				 Working scope



				As Globalization is not restricted to language issues but deals with other many aspects like culture , technical standards, regulations, supplier industrial readiness level,…… a proposal has been made to NMC and accepted to extend the working scope to others items such as audit efficiency, AC understanding, metrics implementation , auditor training, … .





































 









2 - Status





























	









	




NMC globalization sub team




2008 Rome meeting , February 25-29




1- New process to follow translated documents




					commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT




					 					Total number 					Japanese translated					French translated




					Audit Checklists 					72					50 % translated 

25 %  in line with Eauditnet					40 % translated

25 % in line with eAuditnet




					training course ( Pyrometry, RCCA, NSCI)					3					2					3









					AC translation : February 2008 status 




					commodity					AC reference
 number					 					Language					 




					Eauditnet 
reference					Japanese					French					german					Spanish					comment




					NDT					AC7114					B					A					B					 					 					Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known




					AC7114/1					B					A					B					 					 




					AC7114/2					B					A					B					 					 




					AC7114/ 3					C					B					C					 					 




					AC7114/4					B					A					B					 					 




					AC7114S					B					 					 					 					 




					AC7114/1S					B					 					 					 					 




					AC7114/2S					B					 					 					 					 




					AC7114/3S					B					 					 					 					 




					AC7114/4S					B					 					 					 					 



















































































































































































































































Impact of globalization on the 




Nadcap process




NMC globalization sub team




Rome meeting 2008 , February 25-29




					coverage through PRI					impact on the Nadcap process
( prime , supplier, PRI)					comments




					 					yes					partially					no					high					medium					low					 




					Organization of reliable and added value supplier feedback when developing in a new country					 					 					 					 					 					 					 




					AC Translation 					 					 					 					 					 					 




					Nadcap program document translation 					 					 					 					 					 					 




					Auditor in Native language					 					 					 					 					 					 




					Nadcap process training					 					 					 					 					 					 




					 Prior and post audit communication between PRI and supplier					 					 					 					 					 					 




					 Audit Checklist Training  					 					 					 					 					 					 




					Involvement in AC of regulation requirements					 					 					 					 					 					 




					Involvement in AC of confidentiality aspect					 					 					 					 					 




					Involvement in AC of cost analysis					 					 					 					 					 




					Efficiency of Nadcap audit conducted in non native language as regards workshop staff 					 					 					 					 					 					 




					Audit consistency 					 					 					 					 					 					 










































































































































































NMC globalization sub team



2008 Pittsburgh meeting , July 21-25



2.2 RAIL Status











Action Item




					




																				2008 Globalization RAIL




					# Item					Registered Date					Domain					Item Description					Owner					target Date					Status					Comments




					1					Oct-07					translation					Track changes in modified checklists					JB										open					PRI sub team formed
Part of eauditnet version 2.0




					2					Oct-07					translation					Translate auditor handbook															closed					need not confirmed




					3					Oct-07					translation					A specific folder will be created in Public documents to register all translated documents					JB										done					created in Eauditnet




					4					Feb -08					translation					Finalize MOU with CAPE* for translations in Chinese					Arshad					october 2008					open					Discussion is on going to set up web Site similar to JAQG web site.




					5					Feb -08					translation					Update MOU with JAQG					Arshad										open




					6					Oct-07					translation					Clarify distribution process for French translation of AMS2750.					Arshad / philippe										open					done . To finalize with BNAE




					7					Feb -08					translation					Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.															closed




					8					Feb -08					translation					Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia					PRI										closed




					9					Feb -08					translation					Status of translated documents					MP					each meeting					open




					10




					11




					12




					13




					14
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Nadcap Sub-Team Report: Globalization



SPANISH TRANSLATION OF AC’s as of end of July 2008



 Proposal



Status



2008 Pittsburgh meeting , July 21-25



				Commodity				Translation				1st Reviewer MTAD				2nd Reviewer OTHER PRIME



				CP				COMPLETED				EADS MTAD				ITP



				COMP				COMPLETED				EADS MTAD/ completed				 Thermal Structure/ running



				HT				IN PROCESS				ITP + Vought				   EADS MTAD



				COAT				IN PROCESS				ITP 				- 



				SE				COMPLETED				EADS MTAD				ITP



				NDT				IN PROCESS				EADS MTAD				ITP



				WLD				COMPLETED				ITP				EADS MTAD



















































































Sheet1




					Commodity					Checklist					Pages					Proposed					Company					Nadcap background




					CP					AC7108 Rev.C					70					Josefa Rodriguez					EADS MTAD					CP Nadcap TG UVM




										AC7108/1					8					TBD					ITP




										AC7108/2					36




										AC7108/3					19




										AC7108/4					43




					HT					AC7102 Rev.D					88					Pedro Rojas					EADS MTAD					HT Nadcap TG




										AC7102/1					13					TBD					ITP




										AC7102/2					6




										AC7102/3					6					Nerea Cuevas					ITP					HT Nadcap TG UVM




										AC7102/4					4					Sylvia Baeza					Vought					HT Nadcap TG UVM




										AC7102 S					7




										AC7110/1					23




										AC7101/3					25




										AC7101/4					26




										AC7101/5					21




					COMP					AC7118 Rev.A					64					Alberto Portal					EADS MTAD					COMP Nadcap TG UVM




																				Miguel Gerdel					Thermal Structures					COMP Nadcap TG SVM




					WLD					AC7110 Rev.D					6					Alfonso Picardo					EADS MTAD					Internal NUCAP auditor




										AC7110/1					23




										AC7110/2					15




										AC7110/3					20




										AC7110/4					27




										AC7110/5					31




										AC7110/6					20




										AC7110/7					14




										AC7110/8					20




										AC7110/9					14




										AC7110/12					9




										AC7110/13					6




					SE					AC7117 Rev.A					11					Cristina Gonzalez					EADS MTAD					SE Nadcap TG




										AC7117/1					21					TBD					ITP




										AC7117/2					20




										AC7117/3					21




										AC7117/4					17




										AC7117/5					20




					COAT					AC7109					7					TBD					ITP




										AC7109/1					18




										AC7109/2					14




										AC7109/3					14




										AC7109/4					7




										AC7109/5					22




										AC7109/6					13




										AC7109/7					7




					NDT					AC7114 Rev.B					18					David Jiménez					EADS MTAD					EADS CASA level III principal / Internal NUCAP auditor




										AC7114/1					18




										AC7114/2					16




										AC7114/3					16




										AC7114/4					14




					3 months for validation per checklist




					Translation company name :										AUXIPLE					Barcelona




					coordination : MTAD




										Total pages					958




										16€ per page




										Total					€ 15,328
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Nadcap Sub-Team Report: Globalization



 GERMAN TRANSLATION OF AC’s as of end of June 2008



 Detailed Status



Global Status



2008 Pittsburgh meeting , July 21-25



				Commodity				Translation				1st Reviewer MTAD				2nd Reviewer OTHER PRIME



				CP				Planned 2009
(AC 7108 rev C, rev B done)				Liebherr Aerospace				EUROCOPTER Germany
EADS MAS



				COMP				COMPLETED				EUROCOPTER Germany				Liebherr Aerospace



				HT				COMPLETED
(AC 7102 rev D)				 Liebherr Aerospace 				   EADS MAS



				MTL				COMPLETED
AC 7101/3,/4,/5				Liebherr Aerospace



				SE				COMPLETED				Liebherr Aerospace				EADS MAS



				NDT				COMPLETED
(AC 7114, /1,/2 rev B)				Liebherr Aerospace				EADS MAS



				WLD				IN PROCESS
(AC 7110, /4,/5,/6,/12,/13)				EADS MAS



















































































Tabelle1




					




					AC-No.					Process					Translation LLI					Translation 
EADS-MAS					Validation LLI					Status of 
Validation LLI					Validation 
EADS-MAS					Status of 
Validation EADS-MAS




					AC 7114    REV. B					NDT					completed					completed					Martinez					completed					Dr. Kerfin					open




					AC 7114/1 REV. B					NDT PT					completed										Kopp					completed					Koch					open




					AC 7114/2 REV. B					NDT MT					completed										Samol					completed					Koch					open




					AC 7114/3 REV. C					NDT US					nothing planned					in work															Bartsch					open




					AC 7114/4 rev. B					NDT XR					nothing planned					nothing planned




					AC 7114S rev. C					NDT										in work					Martinez					open					open					open




					AC 7114/1S rev. C					NDT PT										in work					Kopp					open					open					open




					AC 7114/2S rev. C					NDT MT										in work					Samol					open					open					open




					HB 7114					NDT					ASD Application planned										Martinez					open					open					open




					HB 7114-1					NDT					ASD Application planned										Kopp					open					open					open




					HB 7114-2					NDT					ASD Application planned										Samol					open					open					open




					AC 7101/3 rev. A					MTL					completed										not planned										not planned




					AC 7101/3 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/4 rev.B					MTL					completed										not planned										not planned




					AC 7101/4 rev.C					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/5 rev.A					MTL					completed										not planned										not planned




					AC 7101/ 5 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7102 rev. D					HT					completed										Elbs					completed					open					open




					AC 7102/5 rev. NA					HT, Hardness					translation planned by LLI										Simon					open					open					open




					AC 7108 rev. B					Chem. Pro.					completed					in work (Rev B)					invalid					invalid					invalid					invalid




					AC 7108    REV. C					CHEMICAL PROCESSING					ASD Application planned										Elbs					planned 2009					Bob					open




					AC 7108/1 REV. A					PAINTING AND DRY FILM COATING										in work (Rev A)




					AC 7108/2 REV. A					ETCH PROCESSES					nothing planned					in work (Rev A)					Elbs					planned 2009					open					open




					AC 7117 rev. A					Shot peening					completed										Elbs					completed					open					open




					AC 7117/1 rev. - (Nov. 2006)					Shot peening					completed										Elbs					planned 2009					open					open




					AC 7118    REV. A					COMPOSITE					nothing planned					completed (ECD)					Ehlinspiel					planned 2009					open					open




					AC 7110    REV. D					WELDING					nothing planned					in work					Becher					open					open					open




					AC 7110/1					WLD										nothing planned




					AC 7110/2					WLD										nothing planned




					AC 7110/3					WLD										nothing planned




					AC 7110/4 REV. E					RESISTANCE WELDING										in work					Becher					open




					AC 7110/5 REV. E					FUSION WELDING										in work					Becher					open




					AC 7110/6 REV. E					LASER WELDING										in work					Becher					open




					AC 7110/7					WLD										nothing planned




					AC 7110/8					WLD										nothing planned




					AC 7110/9					WLD										nothing planned




					AC 7110/12 REV. A					WELDER QUALIFICATION										in work					Becher					open




					AC 7110/13					METALLOGRAPHIC EVALUATION OF WELDS										in work					Becher					open














Tabelle2




					




					AC-No.					Process					Translation LLI					Translation 
EADS-MAS					Validation LLI					Status of 
Validation LLI					Validation 
EADS-MAS					Status of 
Validation EADS-MAS




					AC 7114    REV. B					NDT					completed					completed					Martinez					completed					Dr. Kerfin					open




					AC 7114/1 REV. B					NDT PT					completed										Kopp					completed					Koch					open




					AC 7114/2 REV. B					NDT MT					completed										Samol					completed					Koch					open




					AC 7114/3 REV. C					NDT US					nothing planned					in work															Bartsch					open




					AC 7114/4 rev. B					NDT XR					nothing planned					nothing planned




					AC 7114S rev. C					NDT										in work					Martinez					open					open					open




					AC 7114/1S rev. C					NDT PT										in work					Kopp					open					open					open




					AC 7114/2S rev. C					NDT MT										in work					Samol					open					open					open




					HB 7114					NDT					ASD Application planned										Martinez					open					open					open




					HB 7114-1					NDT					ASD Application planned										Kopp					open					open					open




					HB 7114-2					NDT					ASD Application planned										Samol					open					open					open




					AC 7101/3 rev. A					MTL					completed										not planned										not planned




					AC 7101/3 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/4 rev.B					MTL					completed										not planned										not planned




					AC 7101/4 rev.C					MTL					ASD Application planned										Becher					open					open					open




					AC 7101/5 rev.A					MTL					completed										not planned										not planned




					AC 7101/ 5 rev. B					MTL					ASD Application planned										Becher					open					open					open




					AC 7102 rev. D					HT					completed										Elbs					completed					open					open




					AC 7102/5 rev. NA					HT, Hardness					translation planned by LLI										Simon					open					open					open




					AC 7108 rev. B					Chem. Pro.					completed					in work (Rev B)					invalid					invalid					invalid					invalid




					AC 7108    REV. C					CHEMICAL PROCESSING					ASD Application planned										Elbs					planned 2009					Bob					open




					AC 7108/1 REV. A					PAINTING AND DRY FILM COATING										in work (Rev A)




					AC 7108/2 REV. A					ETCH PROCESSES					nothing planned					in work (Rev A)					Elbs					planned 2009					open					open




					AC 7117 rev. A					Shot peening					completed										Elbs					completed					open					open




					AC 7117/1 rev. - (Nov. 2006)					Shot peening					completed										Elbs					planned 2009					open					open




					AC 7118    REV. A					COMPOSITE					nothing planned					completed (ECD)					Ehlinspiel					planned 2009					open					open




					AC 7110    REV. D					WELDING					nothing planned					in work					Becher					open					open					open




					AC 7110/1					WLD										nothing planned




					AC 7110/2					WLD										nothing planned




					AC 7110/3					WLD										nothing planned




					AC 7110/4 REV. E					RESISTANCE WELDING										in work					Becher					open




					AC 7110/5 REV. E					FUSION WELDING										in work					Becher					open




					AC 7110/6 REV. E					LASER WELDING										in work					Becher					open




					AC 7110/7					WLD										nothing planned




					AC 7110/8					WLD										nothing planned




					AC 7110/9					WLD										nothing planned




					AC 7110/12 REV. A					WELDER QUALIFICATION										in work					Becher					open




					AC 7110/13					METALLOGRAPHIC EVALUATION OF WELDS										in work					Becher					open














Tabelle3




					


























2.5 GLOBALISATION – Release of a French version of AMS 2750



status as of end of June 2008



From Gunter Lessman ASD Stan director :







“the agreement between SAE and  ASD-STAN is now in the signature loop”. Already signed by ASD-Stan, signature from SAE pending.



  



Next step : work with BNAE to release the document



If the process is OK it should work also for other European demands



2008 Pittsburgh meeting , July 21-25
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Agreement




SAE International gives the permission to ASD-STAN to translate the SAE Document AMS 2750 “Pyrometry”, revision number D, published September 2005 into French language and to subsequently publish it under the following conditions:





1. SAE owns the intellectual property to AMS 2750. 




2. That SAE will allow ASD-STAN to translate AMS 2750 into French with no royalty to SAE. 




3. A disclaimer will be posted on the translated AMS 2750 document that demonstrates that SAE is not responsible for the accuracy of the translation     and that the English version is the only official version. 




ASD-STAN accepts to comply with these conditions.




July 02, 2008




For and on behalf of SAE




For and on behalf of ASD-STAN





Edward M. Manns





Günter Lessmann




Manager, Aerospace Standards



Director




[image: image1]















2008 Pittsburgh meeting , July 21-25



				AC translation : July 2008 status 



				commodity				AC reference
 number				 				Language				 



				Eauditnet 
reference				Japanese				French				German				Spanish				comment



				AQS				AC7004				D				D				 				 				 				Japanese



				NDT				AC7114				B				B				B				B				B				Master document in line for Japanese, French, German and Spanish versions

Baseline for all methods in line for French and Spanish versions




				AC7114/1				B				B				B				 				 B



				AC7114/2				B				B				B				 				B 



				AC7114/ 3				C				C				C				 				C 



				AC7114/4				B				?				B				 				B 



				AC7114S				B				 B				 				 				 



				AC7114/1S				B				 ?				 				 				 



				AC7114/2S				B				 B				 				 				 



				AC7114/3S				B				 B				 				 				 



				AC7114/4S				B				 ?				 				 				 



				HB7114				 				 				 				 				 



				HB7114-1				 				 				 				 				 



				HB 7114-2				 				 				 				 				 



























































































































































































































2008 Pittsburgh meeting , July 21-25



				AC translation : July 2008 status 



				commodity				AC reference
 number				 				Language				 



				Eauditnet 
reference				Japanese				French				german				Spanish				comment



				HT				AC 7101/3				B				 				 				 				 B				
All translations in line for Spanish versions
AC 7102 translated in German

Japanese ? 



				AC 7101/4				C				 				 				 				C 



				AC 7101/5				D				 				 				 				D 



				AC7102				D				 ?				C				 D				D



				AC7102/S				 				 				 				 				 



				AC7102/1				D				?				C				 				 D



				 				 				 				 				 



				AC7102/2				A				 				 				 				 A



				AC7102/3				A				 ?				 				 				A 



				AC7102/4				A				 ?				 				 				A 



				 				 				 				 				 



				AC 7110/1				D				 				 				 				 D



				AMS 2750				D				 				 				 				 



				CP				AC7108				C				B				B				B				C				AC7108 translated in Japanese , French and German at previous revision . In line for Spanish AC 7108 / 1 and /2 in line for Japanese , French and Spanish



				AC7108/1				A				A				A				 				A



				AC7108/2				A				A				A				 				A



				AC7108/3				 				 A				 				 				 



				AC7108/4				 				 				 				 				 























































































































































































































































2008 Pittsburgh meeting , July 21-25



				AC translation : July 2008 status 



				commodity				AC reference
 number				 				Language				 



				Eauditnet 
reference				Japanese				French				German				Spanish				comment



				CT				AC7109				B				B				B				 				 B				For coating  all AC translated and in line with 
current versions in Eauditnet for French and Spanish
Japanese in line for AC 7109 and /1, /5.



				AC7109/1				B				B				B				 				B 



				AC7109/2				B				 				B				 				B 



				AC7109/3				B				 				B				 				B 



				AC7109/4				B				 				B				 				B 



				AC7109/5				B				B				B				 				B 



				AC7109/6				B				 				B				 				B 



				AC7109/7				B				 				B				 				B 



				Comp				AC7118				A				A 				draft				 A				A				Master document in line for Japanese German and Spanish



				Weld				AC7110				D				D				 				 				D				Only japanese version for AC 7110 ,  / 5 and / 12. 
All in line for Spanish version



				AC 7110/1				D				 				 				 				 D



				AC 7110/2				D				 				 				 				D 



				AC7110/3				E				?				 				 				E 



				AC7110/4				E				 				 				 				E 



				AC7110/5				E				E				 				 				E 



				AC7110/6				E				 				 				 				E 



				AC7110/7				D				 				 				 				 D



				AC7110/8				D				 				 				 				D 



				AC7110/9				D				 				 				 				D 



				AC7110/12				A				A				 				 				 A



				AC7112/13				 				 				 				 				 
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				AC translation : July 2008 status 



				commodity				AC reference
 number				 				Language				 



				Eauditnet 
reference				Japanese				French				German				Spanish				comment



				MTL				AC 7006				F				 				 				 				 				AC 7101 / 1 and / 4 in Japanese  versions ,
 French in Draft format for / 1 and / 4 . 
All in line with current  revision



				AC7101/1				C				C				C:draft				 				 



				AC7101/2				B				 				 				 				 



				AC7101/3				B				 				 				 				 



				AC7101/4				C				C				C:draft				 				 



				AC7101/5				B				B 				 				 				 



				AC7101/6				B				 				 				 				 



				AC7101/7				B				 				 				 				 



				AC7101/8				A				 				 				 				 



				AC7101/9				A				 				 				 				 



				AC7101/11				A				 				 				 				 



				AC7109/5				B				 				 				 				 



				AC7110/13				 				 				 				 				 



				NM				AC7116				A				A				 				 				 				Japanese version for AC 7116, / 3 and / 4 . In line



				AC 7116/1				A				 				 				 				 



				AC7116/2				A				 				 				 				 



				AC7116/3				A				A				 				 				 



				AC 7116/4				A				A				 				 				 



				SE				AC7117				A				A				 				 				A				Japanese version for AC 7117 , in line.
Spanish version, all in line.



				AC7117/1				 				 				 				 				 



				AC7117/2				 				 A				 				 				 



				AC7117/3				 				 				 				 				 



				AC7117/4				 				 A				 				 				 



				AC7117/5				 				 				 				 				 















































































































































































































































































































2008 Pittsburgh meeting , July 21-25



General Comments



				 Significant effort has been done on Spanish translations



				 some difficulties to follow German translations



				 Some difficulties to follow all changes







				AC translation : July 2008 status 



				commodity				AC reference
 number				 				Language				 



				Eauditnet 
reference				Japanese				French				german				Spanish				comment



				PRI Training 				Pyrometry				 				 				 				 				 				French version



				RCCA				 				 				 				 				 				Japanese and French versions



				NCSI				 				 				 				 				 				Japanese and French versions
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2.7 official records : Translation log posted in eauditnet











Master Translation Log




					SP Family					Documents translated					Rev					Language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated					Translation Source										Reviewer 1															Reviewer 2															Posted on - For listings on eAuditNet; Please see the Public Documents section under the Specific Commodity




																									Name					Company					Name					Company					Date of approval					Name					Company					Date of approval




					AQS					AC7004					D					Japanese					JAQG																																								JAQG Website




					CP					AC7108					B					Japanese					JAQG																																								JAQG Website




															B					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




															C					French					To be Nominated										To be Nominated															To be Nominated




															C					German					U.Goessler EADS Eurocopter										To be Nominated															To be Nominated




															C					Spanish					J.Rodriguez					EADS-CASA					To be Nominated															To be Nominated




										AC7108/1					A					Japanese					JAQG																																								JAQG Website




															A					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




										AC7108/2					A					Japanese					JAQG																																								JAQG Website




															A					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




										AC7108/3					-					Japanese					JAQG																																								JAQG Website




															-					French					M.Gourlain					Snecma Services (SAFRAN)					N.Lepottier					Eurocopter					Jan-07					M.Auzanne					Airbus					Jan-07					eAuditNet




										AC7108/4					-					French					M.Gourlain					Snecma Services (SAFRAN)					Not Mandated by French Primes




					Coat					AC7109					B					Japanese					JAQG																																								JAQG Website




										AC7109					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7109/1					B					Japanese					JAQG																																								JAQG Website




															B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7109/2					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7102/3					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7102/4					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7109/5					B					Japanese					JAQG																																								JAQG Website




															B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7104/6					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




										AC7104/7					B					French					N. Barthelemy					Eurocopter (EADS)					F. Crabos					TURBOMECA (SAFRAN)					Jul-07					A. Stoica					Bombardier					Jul-07					eAuditNet




					Comp					AC7118					A					French					O. Goupillon					Eurocopter					O.Goupillon					Eurocopter										Eric Lefort					Sonaca




															A					German					U.Goessler Eurocopter G										U.Goessler					Eurocopter.G										To be Nominated




															A					Spanish					A. Portal-Macais					EADS-CASA					A Portal-Macais					EADS-CASA										Miguel Gender					Thermal Aerostructure




															A					Japanese					JAQG																																								JAQG Website




					ETG																				No translations at this time




					Fluids																				No translations at this time




					HT					AC7102					C					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102					D					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter										Laurent Geerts					Sonaca										eAuditNet




										AC7102					D					German					W.Kerfin					EADS-MAS					To be Nominated															To be Nominated




										AC7102					D					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/1					C					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/1					D					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter										Laurent Geerts					Sonaca										eAuditNet




										AC7102/1					D					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/2					-					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/2					-					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/3					A					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/3					A					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AC7102/4					A					French					Eric Barreau					Snecma Services (SAFRAN)					M.Taillandier					Eurocopter					Apr-07					Laurent Geerts					Sonaca					Apr-07					eAuditNet




										AC7102/4					A					Spanish					Nerea Cuevas					ITP					Neria Cuevas					ITP										Silvia Baeza					Vought										eAuditNet




										AMS2750										French					M.Taillandier					Eurocopter					Laurent Geerts					Sonaca					Apr-07					Eric Barreau					Snecam Services (SAFRAN)					Apr-07					Distribution
TBD




					MTL					AC7101/1					C					Japanese					JAQG																																								JAQG Website




															C					French (On-going)					M.Auzanne					Airbus					O.Goupillon					Eurocopter										?					Snecma




										AC7101/4					C					Japanese					JAQG																																								JAQG Website




															C					French (On-going)					M.Auzanne					Airbus					O.Goupillon					Eurocopter										?					Snecma




										AC7101/5					B					Japanese					JAQG																																								JAQG Website




					NDT					AC7114					B					Japanese					JAQG																																								JAQG Website




															B					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															B					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114					B					German					W.Kerfin					EADS-MAS					To be Nominated															To be Nominated




										AC7114					B					Spanish					David 
Jiménez					EADS-CASA					To be Nominated															To be Nominated															eAuditNet




										AC7114S					B					Japanese					JAQG																																								JAQG Website




										AC7114/1					B					Japanese					JAQG																																								JAQG Website




															B					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															B					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114/2					B					Japanese					JAQG																																								JAQG Website




															A					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															A					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114/2S					B					Japanese					JAQG																																								JAQG Website




										AC7114/ 3					C					Japanese					JAQG																																								JAQG Website




															C					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															C					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




										AC7114/3S					B					Japanese					JAQG																																								JAQG Website




										AC7114/4					B					French					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




															B					French attachment					Alain Boucher					Snecma Services (SAFRAN)					Y.Esquerre					Airbus					14-Jan-08					Thierry Jacques					Eurocopter					14-Jan-08					eAudinet




					NM					AC7116					A					Japanese					JAQG																																								JAQG Website




										AC7116/3					A					Japanese					JAQG																																								JAQG Website




										AC7116/4					A					Japanese					JAQG																																								JAQG Website




					SE					AC7117					A					Japanese					JAQG																																								JAQG Website




										AC7117					A					Spanish					Cristina 
Gonzalez					EADS-CASA					To be Nominated															To be Nominated															eAuditNet




										AC7117/2					-					Japanese					JAQG																																								JAQG Website




										AC7117/4					-					Japanese					JAQG																																								JAQG Website




					Weld					AC7110					D					Japanese					JAQG																																								JAQG Website




										AC7110					D					Spanish					Alfonso 
Picardo					EADS-CASA					To be Nominated															To be Nominated															eAuditNet




										AC7110/5					E					Japanese					JAQG																																								JAQG Website




										AC7110/12					A					Japanese					JAQG																																								JAQG Website




										AC7112/13					-					Japanese					JAQG																																								JAQG Website




					Seals																				No translations at this time




					Sealants																				No translations at this time




					PRI Training					Pyrometry										French




										RCCA										French , Japanese




										NCSI										French , Japanese
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Japanese













					General Documents    









					Notification of Change/Request for Revised Certification - (t-frm-11) Revised 20-MAY-08 




Nadcap Translation Log – 24 Jun-08 <===================





Supplier eAuditNet Reading List 18-Jun-08 




Supplier Agreement - Revised 22-DEC-06 




Supplier Guidance 1-Apr-08 




Nadcap Quality System Requirements 24-Jan-08 




What Is ITAR/EAR (Export Control) 24-Jan-08 




Scheduling Of Satellite Facilities 9-Jan-08 




2008 Audit Pricing Table 15-Nov-07 




Nadcap General Auditor Handbook 24-JAN-08 




Suppliers - Method to Identify Export Controlled License Required Questions - 24-MAR-08 




Primes - Method to Identify Export Controlled License Required Questions - 24-MAR-08 




Nadcap Prime Champions 




How To Pay For Your Nadcap Audit 15-May-08 




U-Fax Numbers (Auditors & Staff) - 27-MAY-08 




Nadcap Customer Support Initiative (NCSI) 16-JUN-08 rev 
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3 – Translation process 



	which commodities ?  



	which languages ? 



	Which process ?















 3.1 commodities / languages







































Language coverage



Do we agree to focus on these languages ? 



2008 Pittsburgh meeting , July 21-25



				Language				Covered countries



				Chinese ( mandarin) 				China, Taiwan, Singapore



				English				USA, Canada, UK, India, Australia



				Spanish				Spain , Latin America



				French				France, Canada, Belgium, Switzerland, South-East Asia, 



				Japanese				Japan



				German				Germany, Switzerland, Austria + some Central Europe countries



































































Processes coverage







 Report - Supplier Audits



As of June 27, 2008



2008 Pittsburgh meeting , July 21-25























Sheet1




										% of Budget					Actual					Projected					Actual					Actual					Actual					Actual					Actual					Actual					Actual




										2008					2008					2008					2007					2006					2005					2004					2003					2002					2001					2000					1998					1996




					AQS					109%					217					200					225					238					242					185					315					160					157					136					139					38




					CP					105%					747					711					705					693					597					526					328					172					130					108					83					61




					CT					99%					111					112					106					83					86					77					59					42					37					31					30					24




					Composites					97%					143					147					125					98					48					4




					Distributors																									9					10					14					12					20					13					16					20					25




					ETG					31%					8					26					5					6					2




					FAST					12%					2					17					0					0					0




					Fluids					107%					29					27					24					18					26					27					23					11					7					4					1					2




					HT					101%					712					707					661					646					562					574					464					246					211					164					157					157




					MTL					101%					205					202					151					173					220					180					189					168					135					123					155					29




					NDT					101%					946					958					968					897					783					714					645					446					303					221					165					252




					NM					112%					190					170




					NMSE																				320					333					251					186					110					19					4




					NonMetallic Matls					5%					5					0




					Primes/other																														79					82					40					15					15					70					5




					SE					101%					147					146




					Sealants					85%					11					13					14					16					12					10					10					10					10					7					9					6




					Seals					85%					11					13					14					12					13					14					12					10					14					5




					WLD					98%					413					423					418					400					364					259					230					147					148					111					101					99




					Preassessments					100%					20					20					28					13




					NUCAP					94%					106					142					138					43




					Total					100%					4,051					4,034					3,902					3,678					3,295					2,852					2,437					1,466					1,208					1,036					865					703
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+
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Language coverage



+



-



 N°1



N°2



N°3



Priority



Coverage Language / commodities
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				 				NDT				CP				HT				WLD				MTL				NM				SE				COMP				CT				Sealants				seals				NM
MTL				ETG				Fast				Fluid



				CHINESE				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				SPANISH				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				FRENCH				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				JAPANESE				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				GERMAN				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 
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3 – Translation process 



 3.2 Which process ?







 Current situation / procedure J.Barrett proposal















 Additional data for discussion




















NOP-002




Language & Translation



















NOP-002 (4.0)




					LANGUAGE AND TRANSLATION CONTROL:




					The official language for Nadcap standards, conducting Nadcap audits, and audit reviews, is English.  When documents are translated, they are to be used for information only.  If a discrepancy exists between the official English document and a translated document the English version shall supersede the translated document.




					Prior to Nadcap audits and during the course of the audit, audited companies are responsible for providing translation based on the following rules:




					Pre-audit documents as defined in the applicable checklists shall be provided written in English, unless an alternative language is agreed upon by the assigned auditor.  If the auditor is reassigned, pre-audit documents shall be provided in written English unless the new auditor agrees to an alternative language.




					During the audit, the company shall provide verbal or written translations as required to assure auditor’s understanding and proper assessment.




					All NCR responses, dialog in eAuditNet, and relevant paragraphs of documents submitted as objective evidence of corrective action shall be in English.














					Translated documents may be proposed to Nadcap/PRI for verification, approval,      common usage and configuration control.  A translation of an AC checklist or an Audit Handbook may be proposed, on a voluntary basis, by any national body or association, prime, or supplier.




					When proposed, the translated document shall be referred to the Nadcap organization (e.g. Task Group) responsible for its content, review, registration and approved distribution.  Registration of a translated AC and/or Audit Handbook requires that documents are verified and approved by a minimum of two (2) representative members from different companies (Supplier/Prime) with an understanding of the documents to be translated.




					Registered translated documents shall be identified with the translating source, the reviewer names, company affiliations and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location.




					The distributor of the translated document shall be responsible for registered document access and configuration control.




					Registered documents shall be distributed and controlled so that those documents matching the current English revisions are clearly identified.




					PRI shall contact the translating source for revisions when the original document is revised.
























Translation Process




					When proposed, the translated document shall be referred to the Nadcap organization (e.g. Task Group) responsible for its content, review, registration and approved distribution.  Registration of a translated AC and/or Audit Handbook requires that documents are verified and approved by a minimum of two (2) representative members from different companies (Supplier/Prime) with an understanding of the documents to be translated.




					Registered translated documents shall be identified with the translating source, the reviewer names, company affiliations and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location.




					
























Discussion




					Since documents are reference only – are  such checks and balances value added?




					Some task groups do not have multi-language skills to support review and approval.




					Translating volunteers may not be involved with task group, but have technical translation skills beyond question




					Process requires simplification and options
























Proposal




					When proposed, the translated document shall be referred to the Task Group responsible for its content, review, registration and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved the applicable task group or designated representative.














					Registered translated documents shall be identified with the translating source and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location.




					

































NOP-002




Language & Translation





























Translation process




Different types of reviewers to be considered according NOP 002:




	- TG UVM / ALT




	- TG SVM / ALT




	- TG MBR









Do we have to consider others categories not part of TG’s in order to allow more flexibility ?









	- User internal Nucap auditor ( UINA) ? 




	 




	- Expert from a Nadcap accredited supplier (EAS) ?




	- Others ? 



















Translation capabilities in accordance with NOP 002  Current status from Nadcap Attendees’ Guide as of February 2008




Number in the box represents the number of available people speaking native language




					 					 					NDT					CP					HT					WLD					MTL					NM					SE					COMP					CT					NMMTL					ETG					FAST					FLU					SLT					SEALS




					CHINESE					TG UVM / ALT					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					TG SVM / ALT					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					UINA					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					EAS					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					SPANISH					TG UVM / ALT					 					 					2					 					 					 					1					1					 					1					 					 					 					 					 




					TG SVM / ALT					 					 					 					 					 					 					 					1					 					1					 					 					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					UINA					1					1					1					1					 					 					1					1					 					 					 					 					 					 					 




					FRENCH					TG UVM / ALT					4					4					6					1 or 2?					3					1 ?					2					5					2					4					6					 					 					 					 




					TG SVM / ALT					 					1					 					 					 					 					 					 					 					 					2					2					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					1					 					 					 					 					 					 




					UINA					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					JAPANESE					TG UVM / ALT					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					TG SVM / ALT					 					 					 					 					 					 					1					 					 					 					 					 					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					UINA					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					GERMAN					TG UVM / ALT					1					 					3					3					3					 					 					1					 					1					 					 					 					 					 




					TG SVM / ALT					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					UINA					1					2					 					1					 					 					 					1					 					 					 					 					 					 					 




















































































































































































































































Translation capabilities in accordance with NOP 002




Current status from Nadcap Attendees’ Guide as of February 2008




Number in the box represents the number of available people speaking native language




					 					 					NDT					CP					HT					WLD					MTL					NM					SE					COMP					CT					NMMTL					ETG					FAST					FLU					SLT					SEALS




					CHINESE					TG UVM / ALT					no representative




					TG SVM / ALT




					TG MBR




					UINA					no Nucap approved company




					SPANISH					TG UVM / ALT					 					 					2					 					 					 					1					1					 					1					 					 					 					 					 




					TG SVM / ALT					 					 					 					 					 					 					 					1					 					1					 					 					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					UINA					1					1					1					1					 					 					1					1					 					 					 					 					 					 					 




					EAS					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					FRENCH					TG UVM / ALT					4					4					6					1 or 2					3					1 ?					2					5					2					4					6					 					 					 					 




					TG SVM / ALT					 					1					 					 					 					 					 					 					 					 					2					2					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					1					 					 					 					 					 					 




					UINA					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					JAPANESE					TG UVM / ALT					no representative




					TG SVM / ALT					no representative					1					no representative




					TG MBR					no representative




					UINA					no Nucap approved company




					GERMAN					TG UVM / ALT					1					 					3					3					3					 					 					1					 					1					 					 					 					 					 




					TG SVM / ALT					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					TG MBR					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					UINA					1					1					 					1					 					 					 					1					 					 					 					 					 					 					 



























































































































































































































































































































































































Translation capabilities in accordance with NOP 002




Current status from Nadcap Attendees’ Guide as of February 2008




Current situation in the TG is consistent with NOP 002




Current situation in the TG could be consistent taking into account modified NOP 002 by introducing Nucap internal auditor




Current situation in the TG not consistent with NOP 002




comments : 




	1- how to handle translations for which we have no native speaking representative ?




	 MoU sufficient enough ?




	2- Do we need to extent the type of reviewer ?




	




					 					Capabilities for translation




					 					 					NDT					CP					HT					WLD					MTL					NM					SE					COMP					CT					NMMTL					ETG					FAST					FLU					SLT




					CHINESE					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					SPANISH					 					tbc with
Nucap					tbc with
Nucap					 					 					 					 					tbc with
Nucap					 					 					 					 					 					 					 




					FRENCH					 					 					 					 					tbc					 					 					 					 					 					 					 					 					 					 




					JAPANESE					 					 					 					 					 					 					 					 					 					 					 					 					 					 					 




					GERMAN					 					 					tbc with
Nucap					 					 					 					 					 					tbc with
Nucap					 					tbc with
Nucap					 					 					 					 





















































































































































Proposal - modified




- When proposed, the translated document shall be referred to the Task Group responsible for its content, review, registration and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved by either:




					the applicable task group 




					designated representative's approved by the concerned TG . Preferred solution : TG UVM, TG SVM, TG MBR or User Internal Nucap Auditor




					PRI approved body under conditions defined in the appropriate MoU ( need for the approved body to inform PRI ?)














- Translation status to be periodically reviewed by the TG and feedback to be given to the Globalization sub-team.














		- Registered translated documents shall be identified with the 	translating source and date of approval.  PRI shall maintain a 	master list of translated documents, approval status and 	distribution location























Microsoft Excel 




Worksheet




Microsoft Excel 




Worksheet




% of Budget Actual Projected Actual Actual Actual Actual Actual




2008 2008 2008 2007 2006 2005 2004 2003




AQS 109% 217 200 225 238 242 185 315




CP 105% 747 711 705 693 597 526 328




CT 99% 111 112 106 83 86 77 59




Composites 97% 143 147 125 98 48 4




Distributors 9 10 14 12




ETG 31% 8 26 5 6 2




FAST 12% 2 17 0 0 0




Fluids 107% 29 27 24 18 26 27 23




HT 101% 712 707 661 646 562 574 464




MTL 101% 205 202 151 173 220 180 189




NDT 101% 946 958 968 897 783 714 645




NM 112% 190 170




NMSE 320 333 251 186 110




NonMetallic Matls 5% 5 0




Primes/other 79 82 40




SE 101% 147 146




Sealants 85% 11 13 14 16 12 10 10




Seals 85% 11 13 14 12 13 14 12




WLD 98% 413 423 418 400 364 259 230




Preassessments 100%




20 20 28 13




NUCAP 94% 106 142 138 43




Total 100% 4,051 4,034 3,902 3,678 3,295 2,852 2,437




Microsoft Excel 




Worksheet




Microsoft Word 




Document




Microsoft Word 




Document




Microsoft 




PowerPoint Presentation




Microsoft 




PowerPoint Presentation




Microsoft Excel 




Worksheet




Microsoft 




PowerPoint Presentation




Microsoft 




PowerPoint Presentation




Microsoft Word 




Document




Microsoft Word 




Document















1.2 Team members



2008 Yokohama meeting , October 6-8

NMC globalization sub team

		 		July 2008		October 2008

		Primes		 		 

		Hamilton Sundstrand		David Soong 

		Boeing company		 Arne Logan

		Airbus		 Pascal Blondet

		Eurocopter		 Michel Pierantoni- chair

		Safran		 C.Buck

		Sonaca		 E.Lefort

		ITP		Sergio, Bilbao Fernandez De Leceta 

		Alenia		R . Andreozzi

		ASD pro		P.Gastebois

		Thermal structures Inc		 MA. Gerdel

		Vought Aircraft		Frank Mariot

		DCMA		Ronald Snell

		Heroux Devtek 		Serge Labbé

		Rockwell Collins		David burger


		PRI		A.Hafeez, S .Martin, J.Barrett



























































2.1 Nadcap Sub-Team Report: Globalization 07/2008 

	



			







Major Discussion Points This Meeting

		Progress on Language issue and translation process

		  translation works  : AC / Spanish -  AC / German - AMS 2750

		  translation log

		  Process change





Major Decisions/Actions This Meeting

		Significant progress has been made on Spanish and German versions

		Spanish : CP, COMP, WELD, SE completed – HT,CT, NDT ready by end 08

		German: COMP,HT,SE,NDT,MTL completed for basic documents – WLD , CP in progress

		 Agreement between ASD-Stan and SAE signed for AMS2750



		The translation log listing all information ( AC / version / reviewers) is now posted in eAuditnet / Public documents



		 A proposal has been made to modify NOP 002  in order to introduce simplification and options  ( translation log will be simplified, Approval of a translated AC and/or Audit Handbook can be done by the  applicable task group or designated representative )

		



2008 Yokohama meeting , October 6-8














Nadcap Sub-Team Report: Globalization


SPANISH TRANSLATION OF AC’s as of end of July 2008


 Proposal


Status


2008 Pittsburgh meeting , July 21-25


			Commodity			Translation			1st Reviewer MTAD			2nd Reviewer OTHER PRIME


			CP			COMPLETED			EADS MTAD			ITP


			COMP			COMPLETED			EADS MTAD/ completed			 Thermal Structure/ running


			HT			IN PROCESS			ITP + Vought			   EADS MTAD


			COAT			IN PROCESS			ITP 			- 


			SE			COMPLETED			EADS MTAD			ITP


			NDT			IN PROCESS			EADS MTAD			ITP


			WLD			COMPLETED			ITP			EADS MTAD






























































Sheet1



				Commodity				Checklist				Pages				Proposed				Company				Nadcap background



				CP				AC7108 Rev.C				70				Josefa Rodriguez				EADS MTAD				CP Nadcap TG UVM



								AC7108/1				8				TBD				ITP



								AC7108/2				36



								AC7108/3				19



								AC7108/4				43



				HT				AC7102 Rev.D				88				Pedro Rojas				EADS MTAD				HT Nadcap TG



								AC7102/1				13				TBD				ITP



								AC7102/2				6



								AC7102/3				6				Nerea Cuevas				ITP				HT Nadcap TG UVM



								AC7102/4				4				Sylvia Baeza				Vought				HT Nadcap TG UVM



								AC7102 S				7



								AC7110/1				23



								AC7101/3				25



								AC7101/4				26



								AC7101/5				21



				COMP				AC7118 Rev.A				64				Alberto Portal				EADS MTAD				COMP Nadcap TG UVM



																Miguel Gerdel				Thermal Structures				COMP Nadcap TG SVM



				WLD				AC7110 Rev.D				6				Alfonso Picardo				EADS MTAD				Internal NUCAP auditor



								AC7110/1				23



								AC7110/2				15



								AC7110/3				20



								AC7110/4				27



								AC7110/5				31



								AC7110/6				20



								AC7110/7				14



								AC7110/8				20



								AC7110/9				14



								AC7110/12				9



								AC7110/13				6



				SE				AC7117 Rev.A				11				Cristina Gonzalez				EADS MTAD				SE Nadcap TG



								AC7117/1				21				TBD				ITP



								AC7117/2				20



								AC7117/3				21



								AC7117/4				17



								AC7117/5				20



				COAT				AC7109				7				TBD				ITP



								AC7109/1				18



								AC7109/2				14



								AC7109/3				14



								AC7109/4				7



								AC7109/5				22



								AC7109/6				13



								AC7109/7				7



				NDT				AC7114 Rev.B				18				David Jiménez				EADS MTAD				EADS CASA level III principal / Internal NUCAP auditor



								AC7114/1				18



								AC7114/2				16



								AC7114/3				16



								AC7114/4				14



				3 months for validation per checklist



				Translation company name :								AUXIPLE				Barcelona



				coordination : MTAD



								Total pages				958



								16€ per page



								Total				€ 15,328











Sheet2



				











Sheet3



				

















Nadcap Sub-Team Report: Globalization


 GERMAN TRANSLATION OF AC’s as of end of June 2008


 Detailed Status


Global Status


2008 Pittsburgh meeting , July 21-25


			Commodity			Translation			1st Reviewer MTAD			2nd Reviewer OTHER PRIME


			CP			Planned 2009
(AC 7108 rev C, rev B done)			Liebherr Aerospace			EUROCOPTER Germany
EADS MAS


			COMP			COMPLETED			EUROCOPTER Germany			Liebherr Aerospace


			HT			COMPLETED
(AC 7102 rev D)			 Liebherr Aerospace 			   EADS MAS


			MTL			COMPLETED
AC 7101/3,/4,/5			Liebherr Aerospace


			SE			COMPLETED			Liebherr Aerospace			EADS MAS


			NDT			COMPLETED
(AC 7114, /1,/2 rev B)			Liebherr Aerospace			EADS MAS


			WLD			IN PROCESS
(AC 7110, /4,/5,/6,/12,/13)			EADS MAS






























































Tabelle1



				



				AC-No.				Process				Translation LLI				Translation 
EADS-MAS				Validation LLI				Status of 
Validation LLI				Validation 
EADS-MAS				Status of 
Validation EADS-MAS



				AC 7114    REV. B				NDT				completed				completed				Martinez				completed				Dr. Kerfin				open



				AC 7114/1 REV. B				NDT PT				completed								Kopp				completed				Koch				open



				AC 7114/2 REV. B				NDT MT				completed								Samol				completed				Koch				open



				AC 7114/3 REV. C				NDT US				nothing planned				in work												Bartsch				open



				AC 7114/4 rev. B				NDT XR				nothing planned				nothing planned



				AC 7114S rev. C				NDT								in work				Martinez				open				open				open



				AC 7114/1S rev. C				NDT PT								in work				Kopp				open				open				open



				AC 7114/2S rev. C				NDT MT								in work				Samol				open				open				open



				HB 7114				NDT				ASD Application planned								Martinez				open				open				open



				HB 7114-1				NDT				ASD Application planned								Kopp				open				open				open



				HB 7114-2				NDT				ASD Application planned								Samol				open				open				open



				AC 7101/3 rev. A				MTL				completed								not planned								not planned



				AC 7101/3 rev. B				MTL				ASD Application planned								Becher				open				open				open



				AC 7101/4 rev.B				MTL				completed								not planned								not planned



				AC 7101/4 rev.C				MTL				ASD Application planned								Becher				open				open				open



				AC 7101/5 rev.A				MTL				completed								not planned								not planned



				AC 7101/ 5 rev. B				MTL				ASD Application planned								Becher				open				open				open



				AC 7102 rev. D				HT				completed								Elbs				completed				open				open



				AC 7102/5 rev. NA				HT, Hardness				translation planned by LLI								Simon				open				open				open



				AC 7108 rev. B				Chem. Pro.				completed				in work (Rev B)				invalid				invalid				invalid				invalid



				AC 7108    REV. C				CHEMICAL PROCESSING				ASD Application planned								Elbs				planned 2009				Bob				open



				AC 7108/1 REV. A				PAINTING AND DRY FILM COATING								in work (Rev A)



				AC 7108/2 REV. A				ETCH PROCESSES				nothing planned				in work (Rev A)				Elbs				planned 2009				open				open



				AC 7117 rev. A				Shot peening				completed								Elbs				completed				open				open



				AC 7117/1 rev. - (Nov. 2006)				Shot peening				completed								Elbs				planned 2009				open				open



				AC 7118    REV. A				COMPOSITE				nothing planned				completed (ECD)				Ehlinspiel				planned 2009				open				open



				AC 7110    REV. D				WELDING				nothing planned				in work				Becher				open				open				open



				AC 7110/1				WLD								nothing planned



				AC 7110/2				WLD								nothing planned



				AC 7110/3				WLD								nothing planned



				AC 7110/4 REV. E				RESISTANCE WELDING								in work				Becher				open



				AC 7110/5 REV. E				FUSION WELDING								in work				Becher				open



				AC 7110/6 REV. E				LASER WELDING								in work				Becher				open



				AC 7110/7				WLD								nothing planned



				AC 7110/8				WLD								nothing planned



				AC 7110/9				WLD								nothing planned



				AC 7110/12 REV. A				WELDER QUALIFICATION								in work				Becher				open



				AC 7110/13				METALLOGRAPHIC EVALUATION OF WELDS								in work				Becher				open











Tabelle2



				



				AC-No.				Process				Translation LLI				Translation 
EADS-MAS				Validation LLI				Status of 
Validation LLI				Validation 
EADS-MAS				Status of 
Validation EADS-MAS



				AC 7114    REV. B				NDT				completed				completed				Martinez				completed				Dr. Kerfin				open



				AC 7114/1 REV. B				NDT PT				completed								Kopp				completed				Koch				open



				AC 7114/2 REV. B				NDT MT				completed								Samol				completed				Koch				open



				AC 7114/3 REV. C				NDT US				nothing planned				in work												Bartsch				open



				AC 7114/4 rev. B				NDT XR				nothing planned				nothing planned



				AC 7114S rev. C				NDT								in work				Martinez				open				open				open



				AC 7114/1S rev. C				NDT PT								in work				Kopp				open				open				open



				AC 7114/2S rev. C				NDT MT								in work				Samol				open				open				open



				HB 7114				NDT				ASD Application planned								Martinez				open				open				open



				HB 7114-1				NDT				ASD Application planned								Kopp				open				open				open



				HB 7114-2				NDT				ASD Application planned								Samol				open				open				open



				AC 7101/3 rev. A				MTL				completed								not planned								not planned



				AC 7101/3 rev. B				MTL				ASD Application planned								Becher				open				open				open



				AC 7101/4 rev.B				MTL				completed								not planned								not planned



				AC 7101/4 rev.C				MTL				ASD Application planned								Becher				open				open				open



				AC 7101/5 rev.A				MTL				completed								not planned								not planned



				AC 7101/ 5 rev. B				MTL				ASD Application planned								Becher				open				open				open



				AC 7102 rev. D				HT				completed								Elbs				completed				open				open



				AC 7102/5 rev. NA				HT, Hardness				translation planned by LLI								Simon				open				open				open



				AC 7108 rev. B				Chem. Pro.				completed				in work (Rev B)				invalid				invalid				invalid				invalid



				AC 7108    REV. C				CHEMICAL PROCESSING				ASD Application planned								Elbs				planned 2009				Bob				open



				AC 7108/1 REV. A				PAINTING AND DRY FILM COATING								in work (Rev A)



				AC 7108/2 REV. A				ETCH PROCESSES				nothing planned				in work (Rev A)				Elbs				planned 2009				open				open



				AC 7117 rev. A				Shot peening				completed								Elbs				completed				open				open



				AC 7117/1 rev. - (Nov. 2006)				Shot peening				completed								Elbs				planned 2009				open				open



				AC 7118    REV. A				COMPOSITE				nothing planned				completed (ECD)				Ehlinspiel				planned 2009				open				open



				AC 7110    REV. D				WELDING				nothing planned				in work				Becher				open				open				open



				AC 7110/1				WLD								nothing planned



				AC 7110/2				WLD								nothing planned



				AC 7110/3				WLD								nothing planned



				AC 7110/4 REV. E				RESISTANCE WELDING								in work				Becher				open



				AC 7110/5 REV. E				FUSION WELDING								in work				Becher				open



				AC 7110/6 REV. E				LASER WELDING								in work				Becher				open



				AC 7110/7				WLD								nothing planned



				AC 7110/8				WLD								nothing planned



				AC 7110/9				WLD								nothing planned



				AC 7110/12 REV. A				WELDER QUALIFICATION								in work				Becher				open



				AC 7110/13				METALLOGRAPHIC EVALUATION OF WELDS								in work				Becher				open











Tabelle3



				

















Nadcap Sub-Team Report: Globalization


Release of a French version of AMS 2750 : status as of end of June 2008


“the agreement between SAE and  ASD-STAN is now in the signature loop”. Already signed by ASD-Stan, signature from SAE pending.


Next step : work with BNAE to release the document


If the process is OK it should work also for other European demands


2008 Pittsburgh meeting , July 21-25


Under the following conditions:


	- SAE owns the intellectual property to AMS 2750. 


	- That SAE will allow ASD-STAN to translate AMS 2750 into French


	 with no royalty to SAE. 


	- A disclaimer will be posted on the translated AMS 2750 document that 	demonstrates that SAE is not responsible for the accuracy of the 	translation  and that the English version is the only official version. 





ASD-STAN accepts to comply with these conditions.

















Microsoft Excel 



Worksheet



Microsoft Excel 



Worksheet











Proposal 


- When proposed, the translated document shall be referred to the Task Group responsible for its content, review, registration and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved by either:


			the applicable task group 


			designated representative approved by the concerned TG . Preferred solution : TG UVM, TG SVM, TG MBR or User Internal Nucap Auditor


			PRI approved body under conditions defined in the appropriate MoU ( e.g JAQG, CAPE , ..)








Translation status to be periodically reviewed by  TG’s





		- Registered translated documents shall be identified with the 	translating source and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location


2008 Pittsburgh meeting , July 21-25


NMC globalization sub team



















NMC globalization sub team

2008 Yokohama meeting , October 6-8

2.2 RAIL Status





Action Item


			


												2008 Globalization RAIL


			# Item			Registered Date			Domain			Item Description			Owner			target Date			Status			Comments


			1			Oct-07			translation			Track changes in modified checklists. Periodic reporting by JB			JB						open			PRI sub team formed
Part of eauditnet version 2.0


			2			Oct-07			translation			Translate auditor handbook									closed			need not confirmed


			3			Oct-07			translation			A specific folder will be created in Public documents to register all translated documents			JB						closed			created in Eauditnet


			4			Feb -08			translation			Finalize MOU with CAPE* for translations in Chinese			Arshad			october 2008			open			Discussion is on going to set up web Site similar to JAQG web site.


			5			Feb -08			translation			Update MOU with JAQG			Arshad						closed


			6			Oct-07			translation			Finalize distribution  for French translation of AMS2750			MP						open			done . To finalize with BNAE


			7			Feb -08			translation			Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.									closed


			8			Feb -08			translation			Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia			PRI						closed


			9			Feb -08			translation			Status of translated documents			MP/JB			each meeting			open


			10			Jul-08			procedure			revision proposal for NOP 002			MP/JB			Oct-08			open


			11


			12


			13


			14














GLOBALIZATION – SPANISH TRANSLATION OF AC’s 

as of end of October 2008

2.3.1- Proposal

2.3.2- Status

2008 Yokohama meeting , October 6-8

NMC globalization sub team

		Commodity		Translation		1st Reviewer MTAD		2nd Reviewer ( optional due to NOP 002 update)		Remarks

		CP		COMPLETED		ONGOING
J.Rodriguez      EADS MTAD

		COMP		COMPLETED		A.Portal-Macias EADS MTAD		M.Gerdel Thermal Structure

		HT		COMPLETED		Pedro Rojas      EADS MTAD		Nerea Cuevas    ITP
Sylvia Baeza     Vought		There is already a HT subteam working on this project

		COAT		COMPLETED		ITP ?

		SE		COMPLETED		C. Gonzalez        EADS MTAD		ITP ?

		NDT		COMPLETED		D.Jimenez          EADS MTAD

		WLD		COMPLETED		A.Picardo           EADS MTAD











































Sheet1


			Commodity			Checklist			Pages			Proposed			Company			Nadcap background


			CP			AC7108 Rev.C			70			Josefa Rodriguez			EADS MTAD			CP Nadcap TG UVM


						AC7108/1			8			TBD			ITP


						AC7108/2			36


						AC7108/3			19


						AC7108/4			43


			HT			AC7102 Rev.D			88			Pedro Rojas			EADS MTAD			HT Nadcap TG


						AC7102/1			13			TBD			ITP


						AC7102/2			6


						AC7102/3			6			Nerea Cuevas			ITP			HT Nadcap TG UVM


						AC7102/4			4			Sylvia Baeza			Vought			HT Nadcap TG UVM


						AC7102 S			7


						AC7110/1			23


						AC7101/3			25


						AC7101/4			26


						AC7101/5			21


			COMP			AC7118 Rev.A			64			Alberto Portal			EADS MTAD			COMP Nadcap TG UVM


												Miguel Gerdel			Thermal Structures			COMP Nadcap TG SVM


			WLD			AC7110 Rev.D			6			Alfonso Picardo			EADS MTAD			Internal NUCAP auditor


						AC7110/1			23


						AC7110/2			15


						AC7110/3			20


						AC7110/4			27


						AC7110/5			31


						AC7110/6			20


						AC7110/7			14


						AC7110/8			20


						AC7110/9			14


						AC7110/12			9


						AC7110/13			6


			SE			AC7117 Rev.A			11			Cristina Gonzalez			EADS MTAD			SE Nadcap TG


						AC7117/1			21			TBD			ITP


						AC7117/2			20


						AC7117/3			21


						AC7117/4			17


						AC7117/5			20


			COAT			AC7109			7			TBD			ITP


						AC7109/1			18


						AC7109/2			14


						AC7109/3			14


						AC7109/4			7


						AC7109/5			22


						AC7109/6			13


						AC7109/7			7


			NDT			AC7114 Rev.B			18			David Jiménez			EADS MTAD			EADS CASA level III principal / Internal NUCAP auditor


						AC7114/1			18


						AC7114/2			16


						AC7114/3			16


						AC7114/4			14


			3 months for validation per checklist


			Translation company name :						AUXIPLE			Barcelona


			coordination : MTAD


						Total pages			958


						16€ per page


						Total			€ 15,328
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2.4 GLOBALIZATION – GERMAN TRANSLATION OF AC’s as of end of October 2008



2008 Yokohama meeting , October 6-8

No change compared to July 08 status

NMC globalization sub team

		 		 		German translation activity

		Commodity		Audit Criteria		LLI ( Liebherr Aerospace)		EADS-MAS		EADS Eurocopter G

		NDT		AC7114		in work ?		completed ( Rev B)		 

		 		AC7114S		completed ?		 		 

		PT		AC7114/1		completed ?		in work		 

		 		AC7114/1S		completed ?		 		 

		MT		AC7114/2		completed ?		 		 

		 		AC7114/2S		completed ?		 		 

		US		AC7114/3		completed ?		 		 

		 		AC7114/3S		completed ?		 		 

		XR		AC7114/4		completed ?		 

		 		AC7114/4S		completed ?		 		 

		CP		AC7108		completed (Rev C)		completed (Rev B)

		 		AC7108/2		 		in work (Rev A)		 

		 		AC7108/3		 		 

		HT		AC7102		completed (Rev D)		 

		Composites		AC7118		 		 		completed (Rev A)

		WLD		AC7110		 		in work (Rev D)		 



































































2.5 GLOBALISATION – Release of a French version of AMS 2750

status as of end of October 2008

“the agreement between SAE and  ASD-STAN signed”.   

current step : work in progress at BNAE to release the document

2008 Yokohama meeting , October 6-8

NMC globalization sub team











			
[image: image3.jpg]ASD-STAN

Standardization








			[image: image2.png]82E International














Agreement


SAE International gives the permission to ASD-STAN to translate the SAE Document AMS 2750 “Pyrometry”, revision number D, published September 2005 into French language and to subsequently publish it under the following conditions:



1. SAE owns the intellectual property to AMS 2750. 


2. That SAE will allow ASD-STAN to translate AMS 2750 into French with no royalty to SAE. 


3. A disclaimer will be posted on the translated AMS 2750 document that demonstrates that SAE is not responsible for the accuracy of the translation     and that the English version is the only official version. 


ASD-STAN accepts to comply with these conditions.


July 02, 2008


For and on behalf of SAE




For and on behalf of ASD-STAN



Edward M. Manns





Günter Lessmann


Manager, Aerospace Standards



Director


[image: image1]







NMC globalization sub team

2008 Yokohama meeting , October 6-8

2.6 official records : Translation log posted in eauditnet





Master Translation Log


			SP Family			Documents translated			Rev			Language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated			Translation Source						Reviewer 1									Reviewer 2									Posted on - For listings on eAuditNet; Please see the Public Documents section under the Specific Commodity


															Name			Company			Name			Company			Date of approval			Name			Company			Date of approval


			AQS			AC7004			D			Japanese			JAQG																								JAQG Website


			CP			AC7108			B			Japanese			JAQG																								JAQG Website


									B			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


									C			French			To be Nominated						To be Nominated									To be Nominated


									C			German			U.Goessler EADS Eurocopter						To be Nominated									To be Nominated


									C			Spanish			J.Rodriguez			EADS-CASA			To be Nominated									To be Nominated


						AC7108/1			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


						AC7108/2			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


						AC7108/3			-			Japanese			JAQG																								JAQG Website


									-			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


						AC7108/4			-			French			M.Gourlain			Snecma Services (SAFRAN)			Not Mandated by French Primes


			Coat			AC7109			B			Japanese			JAQG																								JAQG Website


						AC7109			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7109/1			B			Japanese			JAQG																								JAQG Website


									B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7109/2			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7102/3			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7102/4			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7109/5			B			Japanese			JAQG																								JAQG Website


									B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7104/6			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7104/7			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


			Comp			AC7118			A			French			O. Goupillon			Eurocopter			O.Goupillon			Eurocopter						Eric Lefort			Sonaca


									A			German			U.Goessler Eurocopter G						U.Goessler			Eurocopter.G						To be Nominated


									A			Spanish			A. Portal-Macais			EADS-CASA			A Portal-Macais			EADS-CASA						Miguel Gender			Thermal Aerostructure


									A			Japanese			JAQG																								JAQG Website


			ETG												No translations at this time


			Fluids												No translations at this time


			HT			AC7102			C			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102			D			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAuditNet


						AC7102			D			German			W.Kerfin			EADS-MAS			To be Nominated									To be Nominated


						AC7102			D			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/1			C			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/1			D			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAuditNet


						AC7102/1			D			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/2			-			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/2			-			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/3			A			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/3			A			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/4			A			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/4			A			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AMS2750						French			M.Taillandier			Eurocopter			Laurent Geerts			Sonaca			Apr-07			Eric Barreau			Snecam Services (SAFRAN)			Apr-07			Distribution
TBD


			MTL			AC7101/1			C			Japanese			JAQG																								JAQG Website


									C			French (On-going)			M.Auzanne			Airbus			O.Goupillon			Eurocopter						?			Snecma


						AC7101/4			C			Japanese			JAQG																								JAQG Website


									C			French (On-going)			M.Auzanne			Airbus			O.Goupillon			Eurocopter						?			Snecma


						AC7101/5			B			Japanese			JAQG																								JAQG Website


			NDT			AC7114			B			Japanese			JAQG																								JAQG Website


									B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									B			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114			B			German			W.Kerfin			EADS-MAS			To be Nominated									To be Nominated


						AC7114			B			Spanish			David 
Jiménez			EADS-CASA			To be Nominated									To be Nominated									eAuditNet


						AC7114S			B			Japanese			JAQG																								JAQG Website


						AC7114/1			B			Japanese			JAQG																								JAQG Website


									B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									B			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114/2			B			Japanese			JAQG																								JAQG Website


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									A			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114/2S			B			Japanese			JAQG																								JAQG Website


						AC7114/ 3			C			Japanese			JAQG																								JAQG Website


									C			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									C			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114/3S			B			Japanese			JAQG																								JAQG Website


						AC7114/4			B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									B			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


			NM			AC7116			A			Japanese			JAQG																								JAQG Website


						AC7116/3			A			Japanese			JAQG																								JAQG Website


						AC7116/4			A			Japanese			JAQG																								JAQG Website


			SE			AC7117			A			Japanese			JAQG																								JAQG Website


						AC7117			A			Spanish			Cristina 
Gonzalez			EADS-CASA			To be Nominated									To be Nominated									eAuditNet


						AC7117/2			-			Japanese			JAQG																								JAQG Website


						AC7117/4			-			Japanese			JAQG																								JAQG Website


			Weld			AC7110			D			Japanese			JAQG																								JAQG Website


						AC7110			D			Spanish			Alfonso 
Picardo			EADS-CASA			To be Nominated									To be Nominated									eAuditNet


						AC7110/5			E			Japanese			JAQG																								JAQG Website


						AC7110/12			A			Japanese			JAQG																								JAQG Website


						AC7112/13			-			Japanese			JAQG																								JAQG Website


			Seals												No translations at this time


			Sealants												No translations at this time


			PRI Training			Pyrometry						French


						RCCA						French , Japanese


						NCSI						French , Japanese





&LContact JR Barrett with Corrections&CNadcap Translated Document Log&RRevised - 24 Jun 2008


Page &P of &N


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese


Japanese







			General Documents    





			Notification of Change/Request for Revised Certification - (t-frm-11) Revised 20-MAY-08 


Nadcap Translation Log – 24 Jun-08 <===================



Supplier eAuditNet Reading List 18-Jun-08 


Supplier Agreement - Revised 22-DEC-06 


Supplier Guidance 1-Apr-08 


Nadcap Quality System Requirements 24-Jan-08 


What Is ITAR/EAR (Export Control) 24-Jan-08 


Scheduling Of Satellite Facilities 9-Jan-08 


2008 Audit Pricing Table 15-Nov-07 


Nadcap General Auditor Handbook 24-JAN-08 


Suppliers - Method to Identify Export Controlled License Required Questions - 24-MAR-08 


Primes - Method to Identify Export Controlled License Required Questions - 24-MAR-08 


Nadcap Prime Champions 


How To Pay For Your Nadcap Audit 15-May-08 


U-Fax Numbers (Auditors & Staff) - 27-MAY-08 


Nadcap Customer Support Initiative (NCSI) 16-JUN-08 rev 



















NMC globalization sub team

2008 Yokohama meeting , October 6-8

3 – Translation process 

	NOP 002 Change
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OPERATING PROCEDURE  
                                                                                                 Issue Date: 5-MAR-97



        Revision Date:  4-DEC-07


Draft 2008-09-26





PRI/Nadcap OPERATING PROCEDURE                                                                                                   
NOP-002



GENERAL TASK GROUP                                                                                                                       Page 5 of 7



OPERATING PROCEDURE  
                                                                                                 Issue Date: 5-MAR-97



        Revision Date:  4-DEC-07


Draft 2008-09-26 








1.0 APPOINTMENT:



1.1 Appointment to all Nadcap Task Groups shall be made in accordance with the most recent revision of the Nadcap Operating Procedures and SAE AS7003.  Tasks Groups shall be composed of individuals from the user community or ultimate customers with expertise in quality systems evaluation or specific knowledge of products, processes, or services for which suppliers are to be accredited.  Suppliers shall be granted Task Group membership for the purpose of document development and program operation.



2.0 RESPONSIBILITIES:



2.1 Nadcap Task Groups are responsible for the operation of the accreditation program of each Task Group.  



2.2 Each Task Group shall determine requirements for accreditation and develop documents (requirements and/or audit checklists) to be used in the accreditation process. These documents shall be evaluated and revised as necessary in a pilot process that will ultimately result in accreditation for pilot participants once all requirements are met.  



2.3 Task Groups shall define Auditor qualifications and training procedures in accordance with NIP 6-01, “Auditor Selection, Approval and Training”.  



2.4 The Task Group shall oversee the operation of the accreditation program from a customer perspective and verify that each accredited supplier has achieved compliance with all program requirements.



2.5 The Task Groups will participate in appeal matters in accordance with SAE AS7003 and NOP-001 as requested by Nadcap Management Council.



3.0 STANDARDS AND CHECKLISTS:



3.1 Nadcap Task Groups develop Nadcap Requirements containing the requirements to be met for accreditation.  These requirements shall be developed in accordance with SAE AS7003, the Nadcap Operating Procedures, and when Aerospace Standard (AS) documents are issued or changed, SAE Aerospace Council Rules and Regulations.  Requirements may be in the form of PRI Audit Criteria (AC) and/or SAE International Standards (AS). 


3.2 The development of all documentation associated with standards development shall be conducted in open meetings, with all interested parties being given an opportunity to participate.  Ample public notice of meetings shall be provided.  Voting shall be conducted in accordance with AS7003 and Nadcap Operating Procedures.



3.3 Requirements are generally organized in four levels of documentation.  Core audit program audit criteria are level one.  Requirements that supplement core audit programs and provide specific technical requirements are level two and are published as “slash sheets”, (i.e., AC71XX/1).  User supplemental requirements, when required by the applicable task group, are level three and are published as “supplemental requirements”, (i.e. AC71XX/1S).  PRI shall maintain a list of U-Numbers, (UXX), for consistent identification of User supplemental requirements.  Audit guides and aids that provide interpretation and guidance, (e.g. Audit Handbook), are level four and may be created and made available to auditors and/or suppliers as needed. 


3.4 Nadcap recognizes AS9003 and AS/EN/JISQ 9100 and AS/EN/JISQ 9110 quality system approvals performed and certified by registrars that are approved and listed in the IAQG Oasis database. (www.iaqg.org/oasis).   In addition, Nadcap recognizes ISO/IEC 17025 for testing laboratories, including nondestructive testing laboratories.  The ISO/IEC 17025 scope of accreditation must cover the Nadcap scope of accreditation and be from an approved NACLA / ILAC accreditation body.  For captive testing laboratories, Nadcap recognizes AS/EN/JISQ 9100 quality system approvals performed and certified by registrars that are approved and listed in the IAQG Oasis database, in lieu of the ISO/IEC 17025 requirements.  Suppliers scheduling an initial Nadcap audit shall provide PRI a recognized quality system certification prior to the time the audit is entered into eAuditNet or an AC7004 assessment audit shall be scheduled (or quality system as defined by the applicable task group – see note below).  For reaccreditation audits, where no existing recognized quality system approval exists, Suppliers shall have two options: (1) at a minimum of 90 days prior to the audit start date schedule an assessment to AC7004 (or quality system as defined by the applicable task group – see note below) or (2) provide PRI a valid Quality System accreditation certificate no later than 60 days following the end of the Nadcap audit.  Suppliers who fail to provide a valid quality system accreditation certificate to PRI by this date shall have the process audit automatically failed without further notice.


Note:  Quality system requirements for some task groups (e.g., Materials Test Laboratories, Electronics, Fluids, Elastomer Seals and Sealants, etc.) may be more stringent than AC7004 and, in such cases, quality system requirements shall be addressed in both the Nadcap Requirements and in the Task Group Operating Procedures. 



The normal AC7004 accreditation term is 3 years, but this term may be reduced by a Task Group if the audit results warrant a shorter duration.  The reduced term will be established based on the timing of a subsequent special process accreditation.  


The checklists used by the task groups shall include provisions for the collection of data for each supplier related to existing quality systems approvals.  Existing approvals shall be recognized for audits conducted by the registrars recognized by the AQS Task Group. 



The audit criteria used to support special process accreditations should not include general questions that test for existence of the quality systems, but rather, include more process focused questions that test the compliance of the system.



The quality system approval mechanism and scope for each supplier shall be clearly identified in the official audit documents and in eAuditNet.



Where prior AC7004 approval exists at a special processor, the following criteria will be utilized to determine the need to schedule an AC7004 audit in conjunction with the special process audit to be scheduled:



Specific request from the supplier to meet their customer contract requirements



Current AC7004 approval term will expire prior to expected task group accreditation term



Current task group mandates AC7004 audit.



Nadcap AC7004 approvals shall be recognized for up to a maximum of 36 months from the quarter the audit was first eligible for review, unless task group procedures define a mechanism for recognizing an extended approval term based on supplier merit in the special process.  The AC7004 approval cannot be extended past a maximum of 4 years.


Verification of the AC7004 nonconformances shall be performed at the next special process audit conducted for the commodity conjoined with that AC7004 audit.


When task group findings indicate a systemic breakdown of quality system existence or other significant quality system concerns, task groups may impose a requirement for an AC7004 audit as corrective action prior to accreditation or concurrent with their next accreditation audit.



4.0 LANGUAGE AND TRANSLATION CONTROL:


The official language for Nadcap standards, conducting Nadcap audits, and audit reviews, is English.  When documents are translated, they are to be used for information only.  If a discrepancy exists between the official English document and a translated document the English version shall supersede the translated document.



4.1 Prior to Nadcap audits and during the course of the audit, audited companies are responsible for providing translation based on the following rules:


4.1.1 Pre-audit documents as defined in the applicable checklists shall be provided written in English, unless an alternative language is agreed upon by the assigned auditor.  If the auditor is reassigned, pre-audit documents shall be provided in written English unless the new auditor agrees to an alternative language.



4.1.2 During the audit, the company shall provide verbal or written translations as required to assure auditor’s understanding and proper assessment.


4.1.3 All NCR responses, dialog in eAuditNet, and relevant paragraphs of documents submitted as objective evidence of corrective action shall be in English.


4.2 Translated documents may be proposed to Nadcap/PRI for verification, approval,      common usage and configuration control.  A translation of an AC checklist or an Audit Handbook may be proposed, on a voluntary basis, by any national body or association, prime, or supplier.


4.2.1 When proposed, the translated document shall be referred to the Task Group responsible for its content, review, approval and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved by the applicable task group or designated representative.  Task Groups may designate representatives for this review at their discretion including alternate user or supplier task group members, industry experts, or other identified resources.  Japanese translations are recognized as approved when translated and reviewed in accordance with the approved MOU.


4.2.2 Approved translated documents shall be identified with the translating source and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location.


4.2.3 The distributor of the translated document shall be responsible for approved document access and configuration control.


4.2.4 Approved translated documents shall be distributed and controlled so that those documents matching the current English revisions are clearly identified.


4.2.5 PRI shall contact the translating source for revisions when the original document is revised.



5.0 PILOT PROGRAMS:



5.1 Once the audit criteria have been determined by the Task Group, the documents shall be evaluated and revised as necessary in a pilot program defined by the Task Group.             Suppliers participating in the pilot program shall be selected for their ability to provide a      valid test of the proposed documents and for the representative nature of their processes, products, or services.  The pilot program shall be designed to test the draft checklist          during an audit and subsequent review of the results by the Task Group.  Task Group     user members are encouraged to participate in the pilot process.



5.2 The pilot program will ultimately result in accreditation to the published requirements for pilot participants.  Therefore, it is essential that the requirements for an operational program be adhered to during the on-site pilot audits of suppliers.  Results of the pilot audits will be made available to User Members.  All changes made to the program between the pilot and publication of the requirements will be audited on a pilot follow-up audit after publication of the requirements.  Verification of corrective actions will also be made during this pilot follow-up audit.


6.0  AUDIT AND ACCREDITATION PROCESS:


6.1  Audits shall be conducted as follows:



· Initial audits shall be full audits to the requirements. 


· Reaccreditation audits shall be scheduled in accordance with NOP-008, “Supplier Merit Program”.  Rationale for not awarding supplier merit for a reaccreditation audit shall be documented and will be in accordance with merit criteria defined in NOP-008.



6.2  The requirements shall remain in effect on the supplier for the duration of the accreditation.



6.3 The Supplier Merit Program and the criteria for eligibility is defined in NOP-008.




6.4 User Members shall be responsible for contacting suppliers delinquent in their responses in accordance with NIP 7-03 “Audit Report Processing and Review”.  Suppliers who continue to be delinquent will be failed in accordance with NIP 7-03 and NOP-011.



6.5   Accreditation shall be granted in accordance with NIP 7-03 “Audit Report Processing and    Review”.


6.5.1 Prior to authorizing delegation to the Staff Engineer/Consultant Reviewer and for the oversight review of Staff Engineer/Consultant Reviewer approvals, Task Groups shall be provided audit reports for their review in eAuditNet and containing as follows:  audit checklists, attachments, communications between PRI Staff/Consultant Reviewer and Suppliers, Objective Evidence, etc.


6.5.2 In order to maintain Staff Engineer Delegations, each Task Group shall define sampling criteria in their specific procedures which is used to conduct audit report reviews performed by delegated audit reviewers.


7.0  PROGRAM OPERATION:



7.1 Task Groups shall comply with SAE AS7003, NOP-001, Nadcap Operating Procedures, and the requirements herein.  Task Groups shall develop specific operating procedures defining the specific implementation of requirements contained herein.



7.2 Task Groups shall assure that metrics for Task Group operations are compiled and maintained.   



7.3    Meetings:



7.3.1 Task Group members are expected to attend regularly scheduled meetings.  Participation by all Subscribing Members is essential for consistent operation of the Task Group.



7.3.2 The nature of the accreditation process requires some meetings be closed in accordance with these Operating Procedures.  Task Groups shall restrict meeting attendance to Subscribing and Government members only whenever audit reports are under review or discussion.  At the discretion of the Task Group Chairperson, the auditor interview and selection process may also occur at restricted meetings.  The Task Group Chairperson may invite individuals outside of the two membership categories to participate in closed meetings as long as there is no conflict of interest in so doing.  



7.4   Voting:



  Voting procedures within each Task Group shall be in accordance with SAE AS7003 and     the Nadcap Operating Procedures.



7.5   Task Group Members as Audit Observers:



Task Group User Members, or their representatives, are encouraged to participate in any supplier audits as Observers in accordance with NOP-007, Audit Observers.  As an 


observer, they shall not engage in any activities during the audit process that would be disruptive or contradictory to the conduct of the audit.  Observers shall not allow their presence to influence the comments by the supplier or auditor results.  The Nadcap auditor is in charge of the audit.



8.0 TASK GROUP PARTICIPATION IN OTHER Nadcap BODIES:



8.1 The Chairperson of each Task Group shall participate on the Nadcap Management Council as requested by the Nadcap Management Council Chairperson. 



8.2 Task Groups will participate in ad hoc committees as requested by Nadcap Management Council. 


9.0 DOCUMENT REVISION HISTORY:


			20-Oct-05


			Correction of NIP References and addition of Document Revision History.





			23-Oct-06






			Clarification to address use of Standards and/or Audit Criteria to 


support certification.  Clarified scheduling requirements for AC7004


and AC7004 corrective action verifications.  Changes made to sections 3.1, 


3.2, 3.3, 3.4, 4.2, 5.1, 5.2 and 5.4.





			26-Mar-07


			Clarification of requirements for timely submittal of QMS certifications 


(3.4); Clarification of program requirements in four levels, including 


User supplemental checklists, (3.3); Clarification for the intent of sampling 


to monitor delegation status, (5.5.2)(was 5.6).





			31-Jul-07 


			Addition of requirements for Language and Translation Control (4.0);  


Reformat and numbering to accommodate inserted section.





			4-Dec-07


			Added AS9110 to recognized list of quality standards and clarified MTL recognition of AS9100 for captive labs (3.4); clarified the follow-up audit for pilot audit accreditations (5.2). 





			Draft


			Revised requirements for approval and control of translated documents (4.2.1 – 4.1.4); Updated references to Supplier Merit Program (6.1 & 6.3) based on recent changes;
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4   Impact of globalization on the Nadcap process : what do we need to support the Nadcap process ?

NMC globalization sub team

2008 Yokohama meeting , October 6-8

		Item

		Supplier feedback		communication package towards suppliers ( costs / savings)

		supplier feedback process

		metrics

		Translation needs		Selected procedures ( NOP /NIP)

		Nadcap checklist change		regulation requirements ( Reach, EC, ..)

		cost

		confidentiality aspects

		Training needs		Nadcap process

		Checklist  understanding

		eAuditnet ( practical )

		auditor ( language / culture)

		Staff Engineer 

		Audit process efficiency		Audit conducted in non native language

		Auditor consistency

		prior and post audit communication between supplier and auditor / PRI





















































4   Impact of globalization on the Nadcap process : what do we need to support the Nadcap process ?

NMC globalization sub team

2008 Yokohama meeting , October 6-8

Sub -team : P. Blondet, A. Hafeez, D.Burger, D.Soong

		Item		coverage through PRI		impact on the Nadcap process

		yes		no		partially		high		medium 		low

		Globalization  process		metrics		 		 		 		 		 		 

		supplier feedback		 		 		 		 		 		 

		communication package towards suppliers ( costs / savings)		 		 		 		 		 		 

		Translation		Selected procedures 
( NOP /NIP)		 		 		 		 		 		 

		Nadcap checklist		regulation requirements ( Reach, EC, ..)		 		 		 		 		 		 

		cost		 		 		 		 		 		 

		confidentiality aspects		 		 		 		 		 		 

		Training		Nadcap process		 		 		 		 		 		 

		checklist		 		 		 		 		 		 

		eAuditnet ( practical )		 		 		 		 		 		 

		auditor ( language / culture)		 		 		 		 		 		 

		Staff Engineer 		 		 		 		 		 		 

		Audit process		Audit efficiency if conducted in non native language		 		 		 		 		 		 

		Auditor consistency		 		 		 		 		 		 

		prior and post audit communication between supplier and auditor / PRI		 		 		 		 		 		 
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Nadcap Sub-Team Report: Globalization                 10/2008 (M.Pierantoni)

	



			







Major Discussion Points This Meeting

		Translation Process  : improvement  (NOP 002 update) and status

		New activities





Major Decisions/Actions This Meeting

		Translation process : main rules

		Translated document may be proposed to PRI under a voluntary basis

		 The process remains under TG control for translation, approval and distribution 

		Task Groups may designate representatives for review at their discretion 

		Translations covered by a MOU are recognized

		Translation source and date of approval shall be identified

		A master list of translated document shall be maintained 



NOP 002 has been updated and will be submit to ballot. 

The translation process is in place . It’s up to TG’s to use and maintain it  

       as function of their needs

		New activities

		A sub team was created for investigation of new items linked to globalization

		Proposal will be made next meeting
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 Impact of globalization on the Nadcap process : what do we need to support the Nadcap process ?

Nadcap Sub-Team Report: Globalization                 10/2008 (M.Pierantoni)

Some of these items are already covered through existing activities. Team will propose items to be worked and distribute them to others sub-teams for discussion

		Item

		Globalization process		metrics

		Supplier feedback		communication package towards suppliers ( costs / savings)

		supplier feedback process ( to be defined) 

		Translation needs		Program selected procedures ( NOP /NIP)

		Nadcap checklist change		regulation requirements ( Reach, ..)

		Cost ( “ raise the bar” ) 

		confidentiality aspects ( EC,   ) 

		Training needs		Nadcap process

		Checklist  understanding

		eAuditnet ( practical )

		auditor ( language / culture)

		Staff Engineer 

		Audit process efficiency		Audit conducted in non native language

		Auditor consistency

		prior and post audit communication between supplier and auditor / PRI
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  Impact of globalization on the Nadcap process : what do we need to support the Nadcap process ?

Sub -team : M.Pierantoni, P. Blondet, A. Hafeez, D.Burger, D.Soong

Nadcap Sub-Team Report: Globalization                 10/2008 (M.Pierantoni)

		Item		coverage through PRI		impact on the Nadcap process

		yes		no		partially		high		medium 		low

		Globalization  process
		Metrics

		Supplier feedback		supplier feedback		 		 		 		 		 		 

		communication package towards suppliers ( costs / savings)		 		 		 		 		 		 

		Translation		Selected procedures 
( NOP /NIP)		 		 		 		 		 		 

		Nadcap checklist		regulation requirements ( Reach, EC, ..)		 		 		 		 		 		 

		cost		 		 		 		 		 		 

		confidentiality aspects		 		 		 		 		 		 

		Training		Nadcap process		 		 		 		 		 		 

		checklist		 		 		 		 		 		 

		eAuditnet ( practical )		 		 		 		 		 		 

		auditor ( language / culture)		 		 		 		 		 		 

		Staff Engineer 		 		 		 		 		 		 

		Audit process		Audit efficiency if conducted in non native language		 		 		 		 		 		 

		Auditor consistency		 		 		 		 		 		 

		prior and post audit communication between supplier and auditor / PRI		 		 		 		 		 		 































































  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Sub-Team Report: Globalization                 10/2008 (M.Pierantoni)

	



			







Major Discussion Points This Meeting

		Translation Process  : improvement  (NOP 002 update) and status

		New activities





Major Decisions/Actions This Meeting

		Translation process : main rules

		Translated document may be proposed to PRI under a voluntary basis

		 The process remains under TG control for translation, approval and distribution 

		Task Groups may designate representatives for review at their discretion 

		Translations covered by a MOU are recognized

		Translation source and date of approval shall be identified

		A master list of translated document shall be maintained 



NOP 002 has been updated and will be submit to ballot. 

The translation process is in place . It’s up to TG’s to use and maintain it  

       as function of their needs

		New activities

		A sub team was created for investigation of new items linked to globalization

		Proposal will be made next meeting













  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Action Item

		

								2008 Globalization RAIL

		# Item		Registered Date		Domain		Item Description		Owner		target Date		Status		Comments

		1		Oct-07		translation		Track changes in modified checklists. Periodic reporting by JB		JB				open		PRI sub team formed
Part of eauditnet version 2.0

		2		Oct-07		translation		Translate auditor handbook						closed		need not confirmed

		3		Oct-07		translation		A specific folder will be created in Public documents to register all translated documents		JB				closed		created in Eauditnet

		4		Feb -08		translation		Finalize MOU with CAPE* for translations in Chinese		Arshad		october 2008		open		delayed due to AVIC

		5		Feb -08		translation		Update MOU with JAQG		Arshad				closed

		6		Oct-07		translation		Finalize distribution  for French translation of AMS2750		MP				open		to finalize with BNAE

		7		Feb -08		translation		Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.						closed

		8		Feb -08		translation		Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia		PRI				closed

		9		Feb -08		translation		Status of translated documents		MP/JB				open		status will be made mid 2009

		10		Jul-08		procedure		revision proposal for NOP 002		MP/JB		Oct-08		closed

		11						new activities : proposal to be made by the sub-team		sub-team		Feb 09		open

		12						NOP 002 ballot				Feb 09		open

		13

		14
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