ETHICS AND APPEALS COMMITTEE
OCTOBER 2008

ETHICS AND APPEALS COMMITTEE
OCTOBER 2008

UNCONFIRMED MINUTES 

OCTOBER 6, 2008

WORKPIA YOKOHAMA

YOKOHAMA, JAPAN

These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 6 OCTOBER 2008

1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check

The meeting was called to order at 1:00 pm by Chairperson (Kevin Ward).  A quorum was established with the following representatives in attendance:

User Members Present (* Indicates Voting Member) 


Martha Hogan Battisti



The Boeing Company

*
Pascal Blondet




Airbus

*
Bob Bodemuller




Ball Aerospace & Technologies

*
Christian Buck




SAFRAN Group

*
David Burger





Rockwell Collins

*
Mark Cathey





Spirit Aerosystems


Michael Coleman




The Boeing Company

*
Alan Fertig





United Space Alliance


Robin Gorman




The Boeing Company

*
John Haddock




BAE Systems-MAS


Henry Johansson




Volvo Aero Corp

*
Arne Logan





The Boeing Company

*
Frank Mariot





Vought


Robin McGuckin




Bombardier

*
Heather Meyer




Cessna Aircraft Co

*
Don Missel





Lockheed Martin

*
Jay Park





Northrop Grumman

*
Michel Pierantoni




Eurocopter 

*
John Reid





Bombardier

*
David Soong





Hamilton Sundstrand


Norman Thompson




Bombardier

*
Richard Vinton




Raytheon

*
Kevin Ward


Chair


Goodrich
Other Participants/Members Present (* Indicates Voting Member)

Robert Custer




AAA Plating

*
Jerry Wahlin





AAA Plating

PRI Staff Present 


John Barrett








1.2
Review of agenda completed.

[image: image1.emf]Ethics & Appeals  Meeting Agenda


1.3
Approval of Previous Meeting Minutes

The minutes for the July 2008 meeting were approved as published.
1.4
Committee Membership
Committee membership was reviewed.  Identified new members were Don Missel and John Haddock.  Official membership is noted in the attendance listing above.
2.0
REVIEW OF THE PRI INCIDENT REPORT ANALYSIS
John Barrett presented the attached report which is an analysis of the PRI Incident Reports closed during the period of July to September 2008.  There were no potential ethical issues reported for this period.  The report did not reflect any export control issues for the period since no incident reports were closed during this period for this cause.  The report was accepted by the committee.

[image: image2.emf]2008-10-06 IR  Summary


3.0
NEW BUSINESS


Kevin Ward reviewed the existing flowchart for the current NMC appeals process.  At the request of the task groups, the committee shall propose an appeals process which will include appeals submitted to the task group level and provide procedural control over the appeals submittal and review process through both the task group and NMC levels as required.  The process should address the information which the supplier shall provide and the steps the review teams should address during any appeal review.  A sub-team was formed to develop this process.  Members of the team were identified:
Burger, David

Coleman, Mike

Custer, Bob

Keown, Phil

Matson, Doug

Missel, Don

Ward, Kevin (Lead)
EJ is to identify two Staff Engineers

ACTION ITEM: EJ Kegerreis to identify two staff engineers to support the team to develop a process for appeals submittal and review. (DUE DATE: October 31, 2009)
ACTION ITEM: Team shall report the results and status of this review at the next meeting. (DUE DATE: February 16, 2009)
4.0
CLOSED MEETING – APPEALS REVIEW
Kevin Ward called for a closed meeting and excused all supplier representatives.  A new appeal recently received by the Appeals Committee was reviewed and an Appeal Review Team was selected from volunteers.

Bodemuller, Bob

Burger, David
Cathey, Mark

Logan, Arne

Ward, Kevin

This team will meet by telecom to further discuss and act on this appeal.

ACTION ITEM: John Barrett shall facilitate a review team telecom meeting. (DUE DATE: 31 October 2008). 
4.0
ADJOURNMENT
The meeting was adjourned at 2:00 pm, Monday, 6 October 2008.

Minutes prepared by:

John Barrett, PRI Staff (barrett@sae.org) 
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Agenda

Introductions and Quorum Check – Ward

Comments and approval July 08 minutes- Ward

Review PRI Incident report - Barrett

New Business

Closed Meeting – Discussion of new appeal

Adjourn Meeting
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Incident Report

Ethics and Appeals Committee

Yokohama Japan

October 6, 2008

John Barrett

PRI Staff



*









*



Incident Report Summary

		Reviewed all closed IRs in Jul - Sept 2008 

		No Ethics related incidents for this time frame

		Ethical issues may include, but are not limited to, a conflict with:

		Fairness

		Competing interests

		Respect for privacy

		Truthfulness

		Personal relationships 

		Gifts (including meals, event tickets, etc.)

		Misrepresentation

		Freelancing (e.g., payment for consulting while auditing)





*









*



Incident Report Summary

		10 Incident Reports Closed 



       Jul - Sep 2008

		Supplier related (4)

		3 of 4 PRI detected misuse of mark 

		1 Customer reported product quality issue





*









*



Incident Report Summary



		PRI Staff related (3)

		CSR error in letter issuance

		MOU violation (HT/MTL)

		Distributed sensitive data



		Auditor (2)

		Supplier reported Unprofessional behavior

		Auditor to be monitored

		TG to discuss potential causes

		Scheduling (1)  

		Poor administrative follow up





*









*



By Role Chart



*
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(D) Incident Report Details


			Quarter IR reported			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Corrected the problem			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			Jul 08 - Sep 08			416			07/10/08			Y			Quality Cert follow up verifiation not done in a timely basis			Sched reviewed all audits without QMS verification and CSR was retrained.			Sched			N						Y																		Y						N








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause						Explantion of Col H			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


						02/23/07			276			116269			C - Auditor (restricted) shown EC mtl			Supplier						(possible) EC Violation			Boeing rep noticed controlled document - identified EAR document  Reestricted auditor at US supplier - reexport issue			Boeing			April 28 2008			2/23/08			2/23/08


						01/17/07			277			117595			C - Auditor (restricted) shown EC mtl			Supplier						(possible) EC Violation			Boeing rep noticed controlled document - identified EAR document   Restriucted auditor at non US supplier - defense service issue			Boeing			April 28 2008			1/17/07			2/1/07


									278															not enough data to determine whetehr there was a violation or not - needs further investigation  DonB 9/18/08


						02/20/07			280			114448			C - Auditor (restricted) shown EC mtl			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data   US suplier - Restrcited auditor			Ham Sunstrand & RR			22-Jun-08			2/22/07			2/22/07


						02/21/07			281			various			B - answered EC question incorrectly			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data			N/A			N/A			2/22/07			2/22/07


						02/23/07			282			114242			C - Auditor (restricted) shown EC mtl			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data  BUT restricted auditor at			Goodrich & Boeing			June 22 2008			3/15/07			3/15/07


						03/16/07			286			114600			E - Resticted Staff Engr viewed EC-LR/Restricted information			Supplier						PRI procedure issue			SE did nto actually review data									4/5/07 (EJ)			4/5/07


			July 2008 - Sept 2008			04/12/07			291			105560 & 107697			A - EC material posted in eAuditNet			Supplier						EC Violation			Phil verified that the UK auditors had seen the EC-LR/Restricted data			Boeing St Louis			Aug 19 2008  to Mike Coleman			4/12/07 m(EJ)			4/12/07


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure issue			NOTE:  Harout is US citizen  - no review of data by TG before removal			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			EC Violation			UK & Canadian reviewers reviewed data before it was removed - ITAR			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			EC Violation			Nadcap is treating all Boeing PS specs (from St Louis) as EC-LR/Restricted			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house						Ian Simpson removed the EC spec without reviewing - no transfer of data to non lciensed person			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			PRI procedure			not answereing Nadcap question not a regulation violation			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			PRI procedure			Auditor did not look at any actuial data - just the PO			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			PRI procedure			no technical details reviewed by the auditor			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure			auditor US auditor			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			needs further investigation			auditor did review & post the ITAR data in eAuditNet -  NOTE: Ashook is us citizen -  did non us TG members review before deletion?			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			ITAR violation			auditor & staff engr did review protected data			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			needs further investigation			auditor did review & post the ITAR data in eAuditNet -  NOTE: Ashook is us citizen -  did non us TG members review before deletion?			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			PRI procedure			no review by UK Staff Engr			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			PRI procedure			auditor changed before audit			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure			no data reviewed by non us persons			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			ITAR violation			restricted auditor shown ITAR work			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			PRI Procedure			all incvolved were US citizens/ green card holders (Marcel)			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			PRI Procedure			auditor caught it before reviews completed			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


			Feb 27 2008 - July 2008			02/08/08			353			125775			A - EC mtl posted in eAuditNet			Supplier			supplier did not know the proper methods of sending EC data to Staff Engineers			PRI Procedure			all US personnel involved			Boeing			Mike Coleman			signed			3/5/08			extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			ITAR violation			Canadian auditor shown & posted ITAR data			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			ITAR violation			Canadian auditor shown & posted ITAR data			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			ITAR violation			Japanese auditor shown & posted ITAR data			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			ITAR violation			UK auditor shown & posted ITAR data			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet  VOID see explanation			Prime			confusion over GE indication of EC status			IR voided -  no issue  see IR						GE			Feb 14 2008			SIGNED 2/12/08						NOTE:  received word that the NDT specs were not EC - License Required - were beong used under SMECMA's category 1 status.   VOID  IR


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			Prime			Lisa Shultz NUCAP audits  (esp P specs)			NOTE:  EJ - need to check in eAuditNet as to nationality of auditors & reviewers to determine if there is a violation						Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			Prime			Lisa Shultz NUCAP audits			NOTE:  EJ - need to check in eAuditNet as to nationality of auditors & reviewers to determine if there is a violation						Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


			Mar 08 - July 08			02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			ITAR violation			UK auditor shown & posted ITAR data			GE			sent to GE 3/13/08			sent to AH  2/12/08  sent to Linda for Arsahd's signature  3/13/08			3/13/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			PRI procedure			matl not viewed by auditor			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Mar 08 - July 08			01/12/08			365			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			auditor misundertansding			ITAR violation			Japanese auditor shown & posted ITAR data			GE						sent to AH for signature 2/12/08   sent to Linda -   3/13/08


			Mar 08 - July 08			12/21/08			367			124153			A - EC material posted in eAuditNet			Prime  NUCAP			John Ownby - Honeywell attached material -  call from John 3/14/08  he did not realize thaqt Restricted persons (TG members) would have access to the EC material			PRI Procedure			no export top non us personnel			Honeywell			3/16/2008 - Chet Date			sent to AH for signature 2/12/08  signed 3/13/08			3/16/08			e-mail sent 3/13/08 to John Ownby as to cause of incident


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			PRI Procedure			no export top non us personnel			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			PRI Procedure			issue with ITAR queswtuioin - no export			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08


			Feb 27 2008 - July 2008			02/27/08			378			119400			D - Auditor posted EC mtl in  eAuditNet			Auditor			misunderstood what could & could not be posted			PRI Procedure			all data removed before review			Honeywell			not sent yet 3/1/08  -  waiting on copy signed by AH  - sent 3/5/08 to Honeywell			2/27/2008 - resent 3/1/08			3/1/08


			2/28/08						ABC			124077									Phil Ford


			Feb 27 2008 - July 2008			03/05/08			382			120442			C - Auditor (restricted) shown EC mtl			Supplier			poor overall control of EC data									RR			sent to Quan Lac 4/2/08			signed 4/2/2008			4/2/08


									383			121906			C - Auditor (restricted) shown EC mtl			supplier						violation of ITAR			Canadian auditor actually viewed ITAR data


			Feb 27 2008 - July 2008			04/17/08			396			120336			A - EC material posted in eAuditNet			Supplier  - Metro Machine Works Inc			TBD - e-mail sent to supplier Mike Weiner 4/19/08			PRI procedure issue						GE			closed out copy sent to Mark Rechsteiner of GE 5/30/08			sent to L. Bliss 4/19/08 to get AH signature			5/30/08


			Feb 27 2008 - July 2008			04/01/08			395			127038 & 120681			D - Auditor posted EC mtl in  eAuditNet			Auditor			auditor Otto Flori   e-mail sent to Otto 4/19/08			PRI procedure issue			UK SE did nto review details of info -  sent to Unrestricted SE to remove - no TG review until  after removal			120681 (Goodrich)  ;  127038 L-M & NGC			6/28/08  L. Wilson (L-M); J Park (NGC); K. Ward (Goodrich)			sent to L. Bliss 4/19/08 to get AH signature			6/28/08


			Feb 27 2008 - July 2008			04/30/08			401			119868			D - Auditor posted EC mtl in  eAuditNet			Auditor			Curt Findlay -  learning curve auditor getting up mtmo speed			PRI procedure issue			no visual export			119868			no Prime - generic issue RE not tied to any part  - not sent to any prime			signed			5/19/08


									382			119400												PRI procedure issue			no visual export


			Feb 27 2008 - July 2008			05/01/08			#383			123484			C - Auditor (restricted) shown EC mtl			e-mail sent & c/a rec'd back from supplier			auditor John Holman -  supplier KAI  (Holman did not review the document)   Cause:  syupplier engioneer not familiar with reqmts			PRI procedure issue			no visual export			Boeing (PS spec)			copy of comleted IR sent to Mike Coleman  5/19/08			sent to L. Bliss & Arshad for signature 5/1/08			5/19/08


			Feb 27 2008 - July 2008			06/23/08			402			124647			A - EC material posted in eAuditNet			Supplier			isolated incidence			PRI procdure			data marked UK data export controlled - not ITAR or EAR - aloso no visual export			RR -plc			e-mailed to Quan Lac June 25 2008			sent to AH 6/25/08			6/25/08


			Feb 27 2008 - July 2008			06/25/08			403			TBD			Auditors not identifying their nEC status at the start of audits  (Jack Rockstadt e-mail)			TBD			waiting on audit numbers so I can contact auditors															sent to AH 6/25/08


			July 2008 - Oct 2008			09/09/08			404			125489			A - EC material posted in eAuditNet			TBD			TBD			possible ITAR violation  EJ need to see if any non US persons reviewed the data before removal			auditor shown ITAR data						Boeing not contacted (9/9/08)			sent to L Bliss 9/9/08


			July 2008 - Oct 2008			09/09/08			405			124079			A - EC material posted in eAuditNet			TBD			TBD			do not know at this point									L-M not contacted yet -  they originaly n oticed the problem			sent to L Bliss 9/9/08


									406						issued to DonB


									407						issued to DonB


									408						issued to DonB


									409						issued to DonB


									410						issued to DonB


									411						issued to DonB


									412						issued to DonB


									413
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			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1
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			Incident Reports by Role			Oct-08


			Supplier			5


			PRI Staff			3


			Auditor			2


			Sched			1
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ITAR related


			


			Corrective Actions			Oct-08


			Training/Communication			6


			Process Improvement			3


			Employee Discipline			2
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Training/Communication


Process Improvement


Employee Discipline


Corrective Action


number


Corrective Actions Oct 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25


												Feb 08- June 08			34			31


												Jul 08 -Sep 08			10			28








			





&A


Page &P


total


4 month avg


total IRs


total ncrs per period


Total by Qtr- 4 month mov avg





			ITAR incidents


			06Q3			1
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			07Q2			7
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			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Oct 07 - Feb 08


			supplier posted or sent controlled mtl															5			7			9


			auditor									1			2						1			7


			flow down confusion																		2			5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			4


			supplier showed EC data to restricted auditor																					4


			general												1						1			1


			eAuditNet						1
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			308			x


			309			Q3 2007


			310			x


			311			Q3 2007


			312			Q3 2007


			313			Q3 2007


			314			Q3 2007


			315			Q3 2007


			316			Q3 2007


			317			Q3 2007


			318			Oct 07 - Feb 08


			319			Q3 2007


			320			Q3 2007


			321			Q3 2007


			322			Q3 2007


			323			Oct 07 - Feb 08


			324			Q3 2007


			325			Q3 2007


			326			Q3 2007


			327			Q3 2007


			328			Q3 2007


			329			Q3 2007
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			350
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			353			Oct 07 - Feb 08
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			358			Oct 07 - Feb 08


			359			Oct 07 - Feb 08


			360			Oct 07 - Feb 08


			361


			362			Oct 07 - Feb 08


			363			Oct 07 - Feb 08


			364			Oct 07 - Feb 08


			365			Mar 08 - July 08


			366			Oct 07 - Feb 08


			367			Mar 08 - July 08


			368			Oct 07 - Feb 08


			369


			370


			371


			372


			373			Oct 07 - Feb 08


			374			Oct 07 - Feb 08


			375			Oct 07 - Feb 08
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			377
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(D) Incident Report Details


			Quarter IR reported			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Corrected the problem			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			Jul 08 - Sep 08			416			07/10/08			Y			Quality Cert follow up verifiation not done in a timely basis			Sched reviewed all audits without QMS verification and CSR was retrained.			Sched			N						Y																		Y						N








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause						Explantion of Col H			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


						02/23/07			276			116269			C - Auditor (restricted) shown EC mtl			Supplier						(possible) EC Violation			Boeing rep noticed controlled document - identified EAR document  Reestricted auditor at US supplier - reexport issue			Boeing			April 28 2008			2/23/08			2/23/08


						01/17/07			277			117595			C - Auditor (restricted) shown EC mtl			Supplier						(possible) EC Violation			Boeing rep noticed controlled document - identified EAR document   Restriucted auditor at non US supplier - defense service issue			Boeing			April 28 2008			1/17/07			2/1/07


									278															not enough data to determine whetehr there was a violation or not - needs further investigation  DonB 9/18/08


						02/20/07			280			114448			C - Auditor (restricted) shown EC mtl			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data   US suplier - Restrcited auditor			Ham Sunstrand & RR			22-Jun-08			2/22/07			2/22/07


						02/21/07			281			various			B - answered EC question incorrectly			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data			N/A			N/A			2/22/07			2/22/07


						02/23/07			282			114242			C - Auditor (restricted) shown EC mtl			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data  BUT restricted auditor at			Goodrich & Boeing			June 22 2008			3/15/07			3/15/07


						03/16/07			286			114600			E - Resticted Staff Engr viewed EC-LR/Restricted information			Supplier						PRI procedure issue			SE did nto actually review data									4/5/07 (EJ)			4/5/07


			July 2008 - Sept 2008			04/12/07			291			105560 & 107697			A - EC material posted in eAuditNet			Supplier						EC Violation			Phil verified that the UK auditors had seen the EC-LR/Restricted data			Boeing St Louis			Aug 19 2008  to Mike Coleman			4/12/07 m(EJ)			4/12/07


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure issue			NOTE:  Harout is US citizen  - no review of data by TG before removal			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			EC Violation			UK & Canadian reviewers reviewed data before it was removed - ITAR			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			EC Violation			Nadcap is treating all Boeing PS specs (from St Louis) as EC-LR/Restricted			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house						Ian Simpson removed the EC spec without reviewing - no transfer of data to non lciensed person			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			PRI procedure			not answereing Nadcap question not a regulation violation			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			PRI procedure			Auditor did not look at any actuial data - just the PO			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			PRI procedure			no technical details reviewed by the auditor			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure			auditor US auditor			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			needs further investigation			auditor did review & post the ITAR data in eAuditNet -  NOTE: Ashook is us citizen -  did non us TG members review before deletion?			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			ITAR violation			auditor & staff engr did review protected data			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			needs further investigation			auditor did review & post the ITAR data in eAuditNet -  NOTE: Ashook is us citizen -  did non us TG members review before deletion?			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			PRI procedure			no review by UK Staff Engr			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			PRI procedure			auditor changed before audit			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure			no data reviewed by non us persons			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			ITAR violation			restricted auditor shown ITAR work			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			PRI Procedure			all incvolved were US citizens/ green card holders (Marcel)			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			PRI Procedure			auditor caught it before reviews completed			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


			Feb 27 2008 - July 2008			02/08/08			353			125775			A - EC mtl posted in eAuditNet			Supplier			supplier did not know the proper methods of sending EC data to Staff Engineers			PRI Procedure			all US personnel involved			Boeing			Mike Coleman			signed			3/5/08			extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			ITAR violation			Canadian auditor shown & posted ITAR data			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			ITAR violation			Canadian auditor shown & posted ITAR data			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			ITAR violation			Japanese auditor shown & posted ITAR data			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			ITAR violation			UK auditor shown & posted ITAR data			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet  VOID see explanation			Prime			confusion over GE indication of EC status			IR voided -  no issue  see IR						GE			Feb 14 2008			SIGNED 2/12/08						NOTE:  received word that the NDT specs were not EC - License Required - were beong used under SMECMA's category 1 status.   VOID  IR


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			Prime			Lisa Shultz NUCAP audits  (esp P specs)			NOTE:  EJ - need to check in eAuditNet as to nationality of auditors & reviewers to determine if there is a violation						Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			Prime			Lisa Shultz NUCAP audits			NOTE:  EJ - need to check in eAuditNet as to nationality of auditors & reviewers to determine if there is a violation						Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


			Mar 08 - July 08			02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			ITAR violation			UK auditor shown & posted ITAR data			GE			sent to GE 3/13/08			sent to AH  2/12/08  sent to Linda for Arsahd's signature  3/13/08			3/13/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			PRI procedure			matl not viewed by auditor			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Mar 08 - July 08			01/12/08			365			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			auditor misundertansding			ITAR violation			Japanese auditor shown & posted ITAR data			GE						sent to AH for signature 2/12/08   sent to Linda -   3/13/08


			Mar 08 - July 08			12/21/08			367			124153			A - EC material posted in eAuditNet			Prime  NUCAP			John Ownby - Honeywell attached material -  call from John 3/14/08  he did not realize thaqt Restricted persons (TG members) would have access to the EC material			PRI Procedure			no export top non us personnel			Honeywell			3/16/2008 - Chet Date			sent to AH for signature 2/12/08  signed 3/13/08			3/16/08			e-mail sent 3/13/08 to John Ownby as to cause of incident


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			PRI Procedure			no export top non us personnel			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			PRI Procedure			issue with ITAR queswtuioin - no export			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08


			Feb 27 2008 - July 2008			02/27/08			378			119400			D - Auditor posted EC mtl in  eAuditNet			Auditor			misunderstood what could & could not be posted			PRI Procedure			all data removed before review			Honeywell			not sent yet 3/1/08  -  waiting on copy signed by AH  - sent 3/5/08 to Honeywell			2/27/2008 - resent 3/1/08			3/1/08


			2/28/08						ABC			124077									Phil Ford


			Feb 27 2008 - July 2008			03/05/08			382			120442			C - Auditor (restricted) shown EC mtl			Supplier			poor overall control of EC data									RR			sent to Quan Lac 4/2/08			signed 4/2/2008			4/2/08


									383			121906			C - Auditor (restricted) shown EC mtl			supplier						violation of ITAR			Canadian auditor actually viewed ITAR data


			Feb 27 2008 - July 2008			04/17/08			396			120336			A - EC material posted in eAuditNet			Supplier  - Metro Machine Works Inc			TBD - e-mail sent to supplier Mike Weiner 4/19/08			PRI procedure issue						GE			closed out copy sent to Mark Rechsteiner of GE 5/30/08			sent to L. Bliss 4/19/08 to get AH signature			5/30/08


			Feb 27 2008 - July 2008			04/01/08			395			127038 & 120681			D - Auditor posted EC mtl in  eAuditNet			Auditor			auditor Otto Flori   e-mail sent to Otto 4/19/08			PRI procedure issue			UK SE did nto review details of info -  sent to Unrestricted SE to remove - no TG review until  after removal			120681 (Goodrich)  ;  127038 L-M & NGC			6/28/08  L. Wilson (L-M); J Park (NGC); K. Ward (Goodrich)			sent to L. Bliss 4/19/08 to get AH signature			6/28/08


			Feb 27 2008 - July 2008			04/30/08			401			119868			D - Auditor posted EC mtl in  eAuditNet			Auditor			Curt Findlay -  learning curve auditor getting up mtmo speed			PRI procedure issue			no visual export			119868			no Prime - generic issue RE not tied to any part  - not sent to any prime			signed			5/19/08


									382			119400												PRI procedure issue			no visual export


			Feb 27 2008 - July 2008			05/01/08			#383			123484			C - Auditor (restricted) shown EC mtl			e-mail sent & c/a rec'd back from supplier			auditor John Holman -  supplier KAI  (Holman did not review the document)   Cause:  syupplier engioneer not familiar with reqmts			PRI procedure issue			no visual export			Boeing (PS spec)			copy of comleted IR sent to Mike Coleman  5/19/08			sent to L. Bliss & Arshad for signature 5/1/08			5/19/08


			Feb 27 2008 - July 2008			06/23/08			402			124647			A - EC material posted in eAuditNet			Supplier			isolated incidence			PRI procdure			data marked UK data export controlled - not ITAR or EAR - aloso no visual export			RR -plc			e-mailed to Quan Lac June 25 2008			sent to AH 6/25/08			6/25/08


			Feb 27 2008 - July 2008			06/25/08			403			TBD			Auditors not identifying their nEC status at the start of audits  (Jack Rockstadt e-mail)			TBD			waiting on audit numbers so I can contact auditors															sent to AH 6/25/08


			July 2008 - Oct 2008			09/09/08			404			125489			A - EC material posted in eAuditNet			TBD			TBD			possible ITAR violation  EJ need to see if any non US persons reviewed the data before removal			auditor shown ITAR data						Boeing not contacted (9/9/08)			sent to L Bliss 9/9/08


			July 2008 - Oct 2008			09/09/08			405			124079			A - EC material posted in eAuditNet			TBD			TBD			do not know at this point									L-M not contacted yet -  they originaly n oticed the problem			sent to L Bliss 9/9/08


									406						issued to DonB


									407						issued to DonB


									408						issued to DonB


									409						issued to DonB


									410						issued to DonB


									411						issued to DonB


									412						issued to DonB


									413
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			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3
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			Count of Quarter


			Quarter			Total									total			4 month avg
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(D) Incident Report Details


			Quarter IR reported			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Corrected the problem			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			Jul 08 - Sep 08			416			07/10/08			Y			Quality Cert follow up verifiation not done in a timely basis			Sched reviewed all audits without QMS verification and CSR was retrained.			Sched			N						Y																		Y						N








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause						Explantion of Col H			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


						02/23/07			276			116269			C - Auditor (restricted) shown EC mtl			Supplier						(possible) EC Violation			Boeing rep noticed controlled document - identified EAR document  Reestricted auditor at US supplier - reexport issue			Boeing			April 28 2008			2/23/08			2/23/08


						01/17/07			277			117595			C - Auditor (restricted) shown EC mtl			Supplier						(possible) EC Violation			Boeing rep noticed controlled document - identified EAR document   Restriucted auditor at non US supplier - defense service issue			Boeing			April 28 2008			1/17/07			2/1/07


									278															not enough data to determine whetehr there was a violation or not - needs further investigation  DonB 9/18/08


						02/20/07			280			114448			C - Auditor (restricted) shown EC mtl			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data   US suplier - Restrcited auditor			Ham Sunstrand & RR			22-Jun-08			2/22/07			2/22/07


						02/21/07			281			various			B - answered EC question incorrectly			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data			N/A			N/A			2/22/07			2/22/07


						02/23/07			282			114242			C - Auditor (restricted) shown EC mtl			Supplier						PRI procedure issue			Auditor noticed ITAR/EAR designation before actually reviewing technical data  BUT restricted auditor at			Goodrich & Boeing			June 22 2008			3/15/07			3/15/07


						03/16/07			286			114600			E - Resticted Staff Engr viewed EC-LR/Restricted information			Supplier						PRI procedure issue			SE did nto actually review data									4/5/07 (EJ)			4/5/07


			July 2008 - Sept 2008			04/12/07			291			105560 & 107697			A - EC material posted in eAuditNet			Supplier						EC Violation			Phil verified that the UK auditors had seen the EC-LR/Restricted data			Boeing St Louis			Aug 19 2008  to Mike Coleman			4/12/07 m(EJ)			4/12/07


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure issue			NOTE:  Harout is US citizen  - no review of data by TG before removal			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			EC Violation			UK & Canadian reviewers reviewed data before it was removed - ITAR			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			EC Violation			Nadcap is treating all Boeing PS specs (from St Louis) as EC-LR/Restricted			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house						Ian Simpson removed the EC spec without reviewing - no transfer of data to non lciensed person			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			PRI procedure			not answereing Nadcap question not a regulation violation			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			PRI procedure			Auditor did not look at any actuial data - just the PO			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			PRI procedure			no technical details reviewed by the auditor			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure			auditor US auditor			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			needs further investigation			auditor did review & post the ITAR data in eAuditNet -  NOTE: Ashook is us citizen -  did non us TG members review before deletion?			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			ITAR violation			auditor & staff engr did review protected data			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			needs further investigation			auditor did review & post the ITAR data in eAuditNet -  NOTE: Ashook is us citizen -  did non us TG members review before deletion?			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			PRI procedure			no review by UK Staff Engr			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			PRI procedure			auditor changed before audit			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			PRI procedure			no data reviewed by non us persons			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			ITAR violation			restricted auditor shown ITAR work			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			PRI Procedure			all incvolved were US citizens/ green card holders (Marcel)			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			PRI Procedure			auditor caught it before reviews completed			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


			Feb 27 2008 - July 2008			02/08/08			353			125775			A - EC mtl posted in eAuditNet			Supplier			supplier did not know the proper methods of sending EC data to Staff Engineers			PRI Procedure			all US personnel involved			Boeing			Mike Coleman			signed			3/5/08			extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			ITAR violation			Canadian auditor shown & posted ITAR data			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			ITAR violation			Canadian auditor shown & posted ITAR data			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			ITAR violation			Japanese auditor shown & posted ITAR data			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			ITAR violation			UK auditor shown & posted ITAR data			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet  VOID see explanation			Prime			confusion over GE indication of EC status			IR voided -  no issue  see IR						GE			Feb 14 2008			SIGNED 2/12/08						NOTE:  received word that the NDT specs were not EC - License Required - were beong used under SMECMA's category 1 status.   VOID  IR


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			Prime			Lisa Shultz NUCAP audits  (esp P specs)			NOTE:  EJ - need to check in eAuditNet as to nationality of auditors & reviewers to determine if there is a violation						Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			Prime			Lisa Shultz NUCAP audits			NOTE:  EJ - need to check in eAuditNet as to nationality of auditors & reviewers to determine if there is a violation						Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


			Mar 08 - July 08			02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			ITAR violation			UK auditor shown & posted ITAR data			GE			sent to GE 3/13/08			sent to AH  2/12/08  sent to Linda for Arsahd's signature  3/13/08			3/13/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			PRI procedure			matl not viewed by auditor			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Mar 08 - July 08			01/12/08			365			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			auditor misundertansding			ITAR violation			Japanese auditor shown & posted ITAR data			GE						sent to AH for signature 2/12/08   sent to Linda -   3/13/08


			Mar 08 - July 08			12/21/08			367			124153			A - EC material posted in eAuditNet			Prime  NUCAP			John Ownby - Honeywell attached material -  call from John 3/14/08  he did not realize thaqt Restricted persons (TG members) would have access to the EC material			PRI Procedure			no export top non us personnel			Honeywell			3/16/2008 - Chet Date			sent to AH for signature 2/12/08  signed 3/13/08			3/16/08			e-mail sent 3/13/08 to John Ownby as to cause of incident


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			PRI Procedure			no export top non us personnel			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			PRI Procedure			issue with ITAR queswtuioin - no export			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08


			Feb 27 2008 - July 2008			02/27/08			378			119400			D - Auditor posted EC mtl in  eAuditNet			Auditor			misunderstood what could & could not be posted			PRI Procedure			all data removed before review			Honeywell			not sent yet 3/1/08  -  waiting on copy signed by AH  - sent 3/5/08 to Honeywell			2/27/2008 - resent 3/1/08			3/1/08


			2/28/08						ABC			124077									Phil Ford


			Feb 27 2008 - July 2008			03/05/08			382			120442			C - Auditor (restricted) shown EC mtl			Supplier			poor overall control of EC data									RR			sent to Quan Lac 4/2/08			signed 4/2/2008			4/2/08


									383			121906			C - Auditor (restricted) shown EC mtl			supplier						violation of ITAR			Canadian auditor actually viewed ITAR data


			Feb 27 2008 - July 2008			04/17/08			396			120336			A - EC material posted in eAuditNet			Supplier  - Metro Machine Works Inc			TBD - e-mail sent to supplier Mike Weiner 4/19/08			PRI procedure issue						GE			closed out copy sent to Mark Rechsteiner of GE 5/30/08			sent to L. Bliss 4/19/08 to get AH signature			5/30/08


			Feb 27 2008 - July 2008			04/01/08			395			127038 & 120681			D - Auditor posted EC mtl in  eAuditNet			Auditor			auditor Otto Flori   e-mail sent to Otto 4/19/08			PRI procedure issue			UK SE did nto review details of info -  sent to Unrestricted SE to remove - no TG review until  after removal			120681 (Goodrich)  ;  127038 L-M & NGC			6/28/08  L. Wilson (L-M); J Park (NGC); K. Ward (Goodrich)			sent to L. Bliss 4/19/08 to get AH signature			6/28/08


			Feb 27 2008 - July 2008			04/30/08			401			119868			D - Auditor posted EC mtl in  eAuditNet			Auditor			Curt Findlay -  learning curve auditor getting up mtmo speed			PRI procedure issue			no visual export			119868			no Prime - generic issue RE not tied to any part  - not sent to any prime			signed			5/19/08


									382			119400												PRI procedure issue			no visual export


			Feb 27 2008 - July 2008			05/01/08			#383			123484			C - Auditor (restricted) shown EC mtl			e-mail sent & c/a rec'd back from supplier			auditor John Holman -  supplier KAI  (Holman did not review the document)   Cause:  syupplier engioneer not familiar with reqmts			PRI procedure issue			no visual export			Boeing (PS spec)			copy of comleted IR sent to Mike Coleman  5/19/08			sent to L. Bliss & Arshad for signature 5/1/08			5/19/08


			Feb 27 2008 - July 2008			06/23/08			402			124647			A - EC material posted in eAuditNet			Supplier			isolated incidence			PRI procdure			data marked UK data export controlled - not ITAR or EAR - aloso no visual export			RR -plc			e-mailed to Quan Lac June 25 2008			sent to AH 6/25/08			6/25/08


			Feb 27 2008 - July 2008			06/25/08			403			TBD			Auditors not identifying their nEC status at the start of audits  (Jack Rockstadt e-mail)			TBD			waiting on audit numbers so I can contact auditors															sent to AH 6/25/08


			July 2008 - Oct 2008			09/09/08			404			125489			A - EC material posted in eAuditNet			TBD			TBD			possible ITAR violation  EJ need to see if any non US persons reviewed the data before removal			auditor shown ITAR data						Boeing not contacted (9/9/08)			sent to L Bliss 9/9/08


			July 2008 - Oct 2008			09/09/08			405			124079			A - EC material posted in eAuditNet			TBD			TBD			do not know at this point									L-M not contacted yet -  they originaly n oticed the problem			sent to L Bliss 9/9/08


									406						issued to DonB


									407						issued to DonB


									408						issued to DonB


									409						issued to DonB


									410						issued to DonB


									411						issued to DonB


									412						issued to DonB


									413








EC details graph


			


			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1








EC details graph


			





description


count


Feb 2008 data





(D) Role by Qtr


			





description


count


Cause





Corrective actions


			





Name of Prime


count


Prime involvement





(D) Quarterly


			


			Incident Reports by Role			Oct-08


			Supplier			5


			PRI Staff			3


			Auditor			2


			Sched			1
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IRs  Oct 2008 report





ITAR related


			


			Corrective Actions			Oct-08


			Training/Communication			6


			Process Improvement			3


			Employee Discipline			2








ITAR related


			





Training/Communication


Process Improvement


Employee Discipline


Corrective Action


number


Corrective Actions Oct 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25


												Feb 08- June 08			34			31


												Jul 08 -Sep 08			10			28
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Page &P
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total IRs


total ncrs per period


Total by Qtr- 4 month mov avg





			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			07Q3			12


			Oct 07 - Feb 08			30


			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Oct 07 - Feb 08


			supplier posted or sent controlled mtl															5			7			9


			auditor									1			2						1			7


			flow down confusion																		2			5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			4


			supplier showed EC data to restricted auditor																					4


			general												1						1			1


			eAuditNet						1
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			0


			0


			0


			0





ITAR related Incident Reports





			





06Q3


06Q4


07Q1


07Q2


07Q3


Oct 07 - Feb 08


ITAR causes







*



Incident Report Analysis

		Observations

		Biggest supplier issue is Misuse of Mark of Conformity

		PRI has been monitoring more closely

		Export Control issues continue to be a high priority  (many in process – not reflected in this report)



Incident Report continues to be a tool for Improvement 

Of PRI operations and the Nadcap process as a whole



*









*



Questions?
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