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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 6 – THURSDAY, OCTOBER 9, 2008

1.0
OPENING COMMENTS


Call to Order / Quorum Check

The Coatings Task Group was called to order at 9:00 a.m.  A quorum was established with the following representatives in attendance:

User Members Present  (* Indicates Voting Member)

*
Tim Pruitt
Vice Chair
Rolls-Royce Corp.




*
Nicolas Barthelemy

Eurocopter


*
Fabrice Crabos

Safran


John Hammond

Rolls-Royce

*
Jon Higgins

Rolls-Royce, plc



Xia Hong

Rolls-Royce Asia

*
Dan Loveless

Parker Aerospace


Susan Margheim

Rockwell Collins

*
John Nerz

GE Aviation

*
Robert Nixon

Vought Aircraft Industries, Inc.


*
Meggie-Thuy Nguyen

Bombardier Aerospace

*
Clark Okawa

Pratt & Whitney

*
Amanda Rickman

Raytheon


*
Jan Wigren

Volvo Aero Corporation

Other Participants/Members Present  (* Indicates Voting Member)
*
Dale Harmon
Secretary

Cincinnati Thermal Spray



Kazvhiko Kakinuma


IHI Corporation


Nobuyoshi Mori


IHI Corporation


Eikichiro Nishimatsu


Asahi Kinzoku Kogyo Co Ltd.


Yoshiomi Sukesada


Asahi Kinzoku Kogyo Co Ltd.


Yoshihiro Tsuda


IHI Corporation


Takamitsu Watanabe


IHI Corporation


Ken-ichiro Watanabe


IHI Corporation

PRI Staff Present 


Jim Lewis

1.1
Expectations


Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. No additional expectations were shared.

1.2
Agenda Review

A review of the agenda for the week’s meeting was performed in the closed meeting.

1.3
Agenda Review

A review of the agenda for the week’s meeting was performed in the open meeting.

1.4
Approval of Previous Meeting Minutes


The minutes of the July 2008 meeting held in Pittsburgh, PA, were approved without change.

1.5
Review Action Item List


The Action Item list was reviewed. For specific details please see the Coatings Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Coatings.

Jon Higgins (Rolls-Royce plc) shared a gap analysis comparing ASTM E18 with ISO6508 and ASTM E384 with ISO6507. The differences will be evaluated for inclusion into the next revision of AC7109/5.

Also discussed was inclusion of Alloy Depletion and IGA testing requirements into Coatings audits. The Materials Testing Laboratories (MTL) Task Group is willing to permit Coatings auditors to audit to AC7101/4 requirements for this testing provided the AC7101/4 checklist is used for the audit.  The Coatings Task Group accepted this, and a memorandum of understanding with MTL will be prepared.

ACTION ITEM:  Jim Lewis will post the presentation by Brent Bartlett (Sulzer Metco Canada) on HR15Y hardness testing of abradable coatings from the July 2008 meeting in Public Documents on eAuditNet. (Due Date: 15-Nov-2008)

ACTION ITEM:  Jim Lewis and Jack Saunders will coordinate a memorandum of understanding (MOU) with MTL to allow Coatings auditors to audit Alloy Depletion and IGA requirements in AC7101/4.  (Due Date: 16-Feb-2009)

2.0
review auditor evaluations and supplier feedback
The Staff Engineer completed auditor evaluations and Supplier completed Supplier Feedback evaluations for the year to date were reviewed.  There were no negative trends overall or per auditor.  No other issues were identified.

3.0
auditor consistency evaluation

Data was presented for the number of times each auditor writes a finding against particular audit questions.  This data will be evaluated further and normalized to determine if there are any areas of unexpected variation.  A team was put together to perform this further analysis.

ACTION ITEM:  Jim Lewis will send auditor data on findings to all primes.  (Due Date:15-Nov-2008)

ACTION ITEM:  Jim Lewis, John Nerz and Dan Loveless will analyze auditor data for any checklist questions with variation of auditor findings.  (Due Date: 16-Feb-2009)

4.0
closed meeting issues

4.1
90 Day Audits

The elevated number of audits open over 90 days was discussed.  A report is currently being sent out weekly which identifies all audits in review and their cycle time and number of cycles.  It was also noted that the staff engineer is posting a statement regarding the potential failure for number of rounds for audits which are not showing improvement and appear that they may cross the threshold for number of cycles.  It was agreed to add to the report a note for any audits which have received this notification.

4.2
Delegation Oversight

The oversight of delegation of Jim Lewis was reviewed.  It met all requirements and delegation is maintained.

4.3
Rotation of Primes in Job Audits

The need for auditors and suppliers (when opportunity permits) to include different primes in the job audits was discussed.  It is understood that this is limited by what is available on site at the time of the audit and how much work is performed for different primes.  The auditors are currently reviewing past audits to see which jobs and customers have been reviewed and trying to audit different customers when available.  This practice will be continued.  A note will also be added to the Audit Handbook to encourage the practice of rotation.

ACTION ITEM:  Jim Lewis will add note to Audit Handbook about trying to rotate jobs through different parts and customers when they are available.  (Due Date: 30-Nov-2008)

4.4
Task Group Succession Plan – Timeline

It was determined that a tentative date for change of Task Group officers is 5 years.  This can be re-evaluated at any time.

4.5
NUCAP Deviation Process

A process for presenting NUCAP deviations which Task Group actions are requested was discussed.  The Task Group would prefer that a form be completed showing the request of the Task Group and that this form be used for all deviations presented to the Task Group.

The deviation presented at the previous meeting (recording of pre- and post-calibration data) was also discussed.  It was determined that this is a requirement of both ISO 10012 and ISO/IEC 17025.  As it is a general industry requirement, the Task Group felt that it was appropriate to keep the requirement.

4.6
Use of the TG Ballot Forum

It was noted that the Task Group Ballot Forum does not send any notification to Task Group members that a message has been posted for review.  A request will be made for a future eAuditNet enhancement to send email notification to Task Group User Voting Members when a forum is started.  In the meantime, the Task Group has agreed to send an email to the other User Voting Members stating when they have initiated the forum.

ACTION ITEM:  Jim Lewis will submit an enhancement request for eAuditNet to send an email to Task Group User Reviewers when a ballot forum is initiated.  (Due Date: 30-Nov-2008)

5.0
TASK GROUP TUTORIAL


Staff Engineer Jim Lewis presented a tutorial to explain the functions of Nadcap and the Coatings Task Group to participants.

6.0
NMC Metrics

The NMC metrics were presented by Jim Lewis and reviewed by the Task Group. Metrics with an acceptable “green” stoplight condition include Auditor Capacity, and Supplier & Staff Cycle Times for Reaccreditation Audits.

The metrics with unacceptable conditions were discussed and include Certs Issued On Time; % Suppliers On Merit; Supplier, Staff, and Task Group Cycle Time for Initial Audits; and Task Group Cycle Time for Reaccreditation Audits. Some cycle time metrics have been affected by recent changes to staff engineer oversight rules.  The Task Group Cycle Time goal of 8 days is unachievable as 8 days is the minimum amount of time an audit will be in Task Group Review.  Several issues which increase Task Group cycle time include review by a non-delegated reviewer, submitted for review on a Friday, sent for Task Group resolution prior to closure, etc.

7.0
Supplier Support Committee Report

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting. For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

8.0
NMC Meeting Report

Tim Pruitt updated the Task Group on items from the Nadcap Management Council (NMC) meeting. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org. 

9.0
Discussion of Planning and Ops Meeting Output

Tim Pruitt and Jim Lewis briefed the task group on the Planning and Ops meeting. For complete details, see published minutes of the NMC Planning and Ops meeting posted on www.pri-network.org.  There was no additional action required by the Coatings Task Group at this time.

10.0
Auditor Consistency Evaluation REPORT OUT

Jim Lewis led a review of data from PRI staff and supplier evaluations of auditors. There have been no significant issues. A sub-team has been formed to evaluate auditors versus checklist findings.

It was suggested that a template for the post-audit cover letter from auditors be created to improve consistency between auditors. PRI is already looking into this.

11.0
COATING Comp UPDATE

The Materials Testing Laboratories Task Group is still working on checklist coverage for the microanalysis of chemical composition of coatings (AC7101/12).

12.0
Twelve Month Plan

The task group reviewed the list of proposed agenda items to be addressed over the next 12 months. Anyone can send suggestions for consideration to Chair Jack Saunders or Staff Engineer Jim Lewis.

Coatings checklists revisions were added to the plan.  Several items were removed as completed.

13.0
Written Test for Thermal Spray Operators

Jan Wigren piloted the proposed written test at Volvo Aero with 10 operators and engineers with an 81% overall average.  It was decided that this was a successful pilot.

A preface was added to the beginning of the test to explain the purpose for the test template.

ACTION ITEM: Jim Lewis will post the thermal spray operator written test with the general guidelines on eAuditNet.  (Due Date: 15-Nov-2008)

14.0
PARETO OF TOP FINDINGS VS MERIT (HOW IT RELATES TO OPERATOR TEST QUESTIONS)

Jim Lewis presented an updated top findings list to the task group for review.  The task group compared the list of top findings for AC7109/1 against the test; the test covers the issues for the top findings related to spray operators.

ACTION ITEM:  Jim Lewis will post the updated top findings list on eAuditNet.  (Due Date: 15-Nov-2008)

15.0
Objective Evidence Checklist Updates

There were no updates to the current objective evidence checklists.

The task group had discussion and agreed on placing the objective evidence into the next revision of checklists rather than maintaining a separate set of checklists. The Audit Handbook will also be reviewed to see if some of the content might also be transferred to the checklists. They felt that this would make the guidance more accessible to suppliers and auditors.

16.0
Prime Job Audit Guidelines Review


Rolls-Royce plc guidelines remain the only Prime guidelines released.  Bombardier and Rolls-Royce Corp. have submitted guidelines for review.

17.0
Technical Definitions of Coatings Terms

There was no report from the sub-team formed to address this initiative. There was discussion on where to put such a glossary; ideas included placing applicable term definitions in each checklist and placing one glossary in the base checklist AC7109 only.  A final list of terms and definitions will be reviewed at the February meeting.

18.0
CLARIFICATION OF DEFINITION OF AND REQUIREMENTS FOR LAB ROUND ROBIN
Discussion was held on the intent of the Coatings Task Group for laboratory round robins.  A table was presented which listed specific coatings in each coating family.  A sub-team was formed to review this table, along with prime and supplier input, to determine the completeness of this table.

ACTION ITEM:  Dale Harmon (leader), John Nerz, Vern Talmadge, Brent Bartlett will review the matrix of individual coating materials for the coating families in AC7109/5 Table 1 for completeness and final presentation at the February meeting. (Due Date: 16-Feb-2009)

19.0
REVIEW LETTERS FOR Nadcap suppliers
The letter to be sent to supplier audit contact persons was reviewed and accepted for use by the Task Group.  A method still needs to be developed to send this letter to the audit contact six months prior to the scheduled audit.

The letter for meeting participation to be sent to supplier top management was discussed; it may be better to leave such a letter to be sent by individual primes to their suppliers. This was tabled as a task group item. It may be brought up again after report-out by the sub-team investigating the correlation between number of findings and Nadcap meeting participation.

20.0
Frequently Asked Questions for CT

After discussion led by Jim Lewis, the task group decided that the usefulness of the output of a FAQ list would not justify the effort to put together such a list. 

21.0
DEW POINT REQUIREMENTS
Relative to checklists AC7109/2, /3, and /7, five options for suppliers to comply with this requirement were reviewed and accepted with the modification to add measurement of process vessel exhaust as an option. These options will be added to the applicable evidence checklists for now and will be incorporated into revision C checklists in 2009.

The accepted options are as follows:

1.
Continuous dew point monitoring at the inlet or exhaust valve for each processing chamber.
2.
When dew point testing of gases to a line of furnaces; take the gas sample just past the last furnace in each series.

3.
Bleed tube at the inlet or exhaust valve of each processing chamber to record dew point.  A systematic approach to monitoring each chamber with an initial population of data points to validate against a criterion.  Apply a reduced sample plan based on the initial capability outcomes with criteria for acceptability and maintain historical records.

4.
Dew point measurement within the piping system supplemented with a periodic leak check of the entire system from bulk storage tank to processing chamber with specific criteria.  Immediate leak check verification if there is a breech in the piping.

5.
For PVD only (AC7109/2)

1)
High purity gas (99.999% pure) must be used

2)
Each bottle must have an individual certification of purity

3)
There must be a dedicated gas line from one bottle to one reactor

4)
There must be a helium leak detection check along the entire gas line, from source to inlet, with a written procedure and documentation of results to occur with after every line disruption (e.g. bottle change, hit with forklift, etc.).

ACTION ITEM:  Jim Lewis will place these options in the objective evidence checklists for AC7109/2, /3, and /7.  (Due Date: 30-Nov-2008)

22.0
review EXPECTATIONS/NEW BUSINESS

Participants stated that expectations for this meeting were addressed.

22.1
Membership
Soly Paterson was removed as a User Voting Member from Rockwell Collins due to meeting participation that was less than the minimum defined requirement.  The Task Group was informed by Sue Margheim that Rockwell Collins had already made the decision that Ms. Paterson was not going to be the Task Group representative.

23.0
Review New Action Items

Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Coatings.

24.0
FEBRUARY 2009 Meeting Agenda

The next meeting will be February 16-20 in Dallas, Texas. Proposed agenda items other than the standard items include: checklist revisions starting with AC7109/5; determine applicable audit questions from AC7101/4 for alloy depletion and IGA; lab round robin coating family clarification; definition list; analysis of findings presentation; MOU with MTL Task Group for use of AC7101/4 by Coatings auditors; presentation on uncertainty in hardness testing. The agenda will be posted and accessible through the PRI website
ADJOURNMENT – 9 OCTOBER 2008 - Meeting was adjourned without objection.

Minutes Prepared by:

Dale Harmon
dharmon@cintithermal.com
Jim Lewis
jiml@sae.org
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