

CHEMICAL PROCESSING
OCTOBER 2008


UNCONFIRMED MINUTES

OCTOBER 6 – 9, 2008

WORKPIA YOKOHAMA

YOKOHAMA, JAPAN

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 6-THURSDAY, OCTOBER 9, 2008 


(Note: Supplier Training was held Friday October 10, 2008)

1.0
OPENING / CHAIRPERSON COMMENTS

1.1
Call to Order / Quorum Check

The Chemical Processing Task Group was called to order.  A quorum was established with the following representatives in attendance:

User Members Present (* Indicates Voting Member)

	FIRST
	LAST
	
	COMPANY

	*Hal
	Abel
	
	Raytheon Missile Systems

	*Bob

*Jim
	Cashman

Chan
	
	Parker Aerospace

Honeywell Aerospace

	*Terry 

*Karyn

*Aleck 
	Curtland

Deming

Featherston
	
	Ball Aerospace & Technologies Corp.
Goodrich

Bell Helicopter 

	*John                  

*Sylvia
	Ferguson

Franklin
	
	Airbus - UK

The Boeing Company

	*Alan

*Ian

*Robert 
	Gilbert

Kitson

Koukol
	Chairperson
	Cessna Aircraft

BAE Systems

Honeywell Aerospace

	*Serge 
	Labbe
	
	Heroux-Devtek

	*Kimberly
	Lau
	
	Boeing

	*Nathalie 
	Le Pottier
	
	Eurocopter

	*Susan

*C Brad

*Veronique 
	Lewis

Lykins

Marcel
	
	Lockheed Martin Corp.
Rolls-Royce Corp.

Safran Group

	*Robert
	Nixon
	
	Vought Aircraft

	*Gary 
	Pickett
	
	UTC

	*Murallkrishnan 
	Ramallngam
	
	GE Aviation

	*Jerry
	Satchwell
	Vice-Chairperson
	Rolls-Royce plc

	*Roger

*Cecil

*Keithlyn 
	Sellers

Slach

Slack
	
	Spirit Aerosystems

Rockwell Collins Inc.
United Space Alliance

	*Paul

*Michael

*Brendan
	Slater

Stolze

Sturgeon
	
	Rockwell Collins

Northrop Grumman

Bombardier

	
	
	
	


Other Participants/Members Present (* Indicates Voting Member)
	FIRST
	LAST
	COMPANY

	*Stephane
	Chaumeil
	Galion

	*Bob
	Custer
	AAA Plating & Inspection, Inc.

	 Marylyn 
	Custer
	AAA Plating & Inspection, Inc.

	 Kota
	Emoto
	Kawasaki Heavy Industries ltd.

	 Thomas
	Hackler
	Magnetic Inspection Laboratory

	 Satomi

 Kazuhiro

 Yasushi
	Ishizaki

Kajima

Kakuda
	NTN Corporation

Mitsubishi Heavy Industries 

Fuji Heavy Industries Ltd.

	 Eric 

 Hifumi
	Le Fort

Maeda
	Sonaca

NTN Corporation

	*Rosa

 Angelina
	Martin

Mendoza
	Superior Plating

Goodrich

	*David 
	Michaud 
	Fountain Plating Co. 

	 Yosuke 
	Miyazaki
	Kawasaki Heavy Industries ltd.

	 Motonori

 Guido

*Michael
	Nakashima

Nasi

Noettl
	Mitsubishi Heavy Industries

Avio SpA

Magnetic Inspection Laboratory Inc.

	 Takahiro
	Nishida
	Mitsubishi Heavy Industries

	 Shigetsug
	Nonaka
	Mitsubishi Heavy Industries Ltd.

	 George
	Peterson
	Ultraspec 

	 Jeremy 
	Phillips
	Cessna Aircraft

	 K.T.
	Quader
	Boeing

	*William
	Rae
	CAV Aerospace Ltd.

	 Chris
	Reilly
	Hamilton Sundstrand

	*Cindy
	Roth
	Team Industrial Services 

	*Yoshiomi 
	Sukesada
	Asahi Kinzoki Kogyo Co Ltd.

	 Neil
	Tinsley
	Pratt & Whitney Canada

	 Katsuya 
	Tsujimoto
	Asahi Kinzoku

	 Tamaki
	Tsuzuki
	Mitsubishi Heavy Industries

	 Jerry
	Wahlin
	AAA Plating & Inspection, Inc.

	 Wilfried
	Weber
	PFW Aerospace AG

	 Kazuyuki 
	Yamamoto
	Kawasaki Heavy Industries ltd.

	
	
	


PRI Staff Present 

	Michael
	Graham
	Technical Manager, Chemical Process and Coatings

	Nigel
	Cook
	Staff Engineer, Chemical Process 

	 Rick 
	Sovich
	Staff Engineer, NMSE


CLOSED MEETING MINUTES:

1.2    
CHECKLIST REQUIREMENTS
Mark Rechtsteiner, NMC Chairperson, reported a team has been set up to identify what should be included in a checklist.  The team is being lead by Heather Meyer from Cessna Aircraft Company.

2.0 
Table 1 Team Update


Jerry Satchwell and Nigel Cook updated the Prime Task Group Members on Table 1 progress. See Item #25 in the open meeting for formal status/actions. 

3.0
DELEGATION OVERSIGHT
Delegation oversight was reviewed for all chemical process staff engineers with data from audits closed between July 2, 2008 and September 30, 2008. The minimum oversight percentage (number of findings reviewed where a quorum of Prime Task Group Members responded to the ballot) for a staff engineer was 63% where a minimum of 10% is required. All staff engineers met the delegation requirements. 
4.0
ITAR / EXPORT CONTROL
The Task Group is concerned about audits that are currently not able to be scheduled due to companies falling under ITAR/Export Controls with no "work around". The Task Group reviewed a list of Chemical Processing audits currently affected. This is a NMC issue but the Chemical Processing Task Group proposed the following "work arounds" which were raised at the Planning and Operations Meeting this week.

· If non-ITAR work is done, then this could be used to conduct the audit, it was accepted that ITAR work would not be reviewed. Should the non-ITAR work not meet the scope of the processes done for ITAR work then this will have to be reviewed on an audit by audit basis.

· If parts are ITAR controlled, but specifications are not, then test pieces could be used in place of parts.

· Prime representatives could be trained and approved as Nadcap auditors and used to conduct the audit. (It was understood that they would only be able to review their own company’s work, ITAR or otherwise.)

· A prime representative could accompany the Nadcap auditor and conduct the ITAR aspects of the job audits. This would not require the prime representative to be approved as an auditor, however, it was understood that they would only be able to audit their own company’s ITAR work.

ACTION ITEM: Bob Koukol to raise work around suggestions at the Planning and Operations Meeting (Done: Oct 7, 2008)
The following were reviewed for extensions to accreditation due to not being able to be conducted for ITAR issues. The Task Group also agreed that it would not approve extensions beyond 6 months.

· 117112 (121151) – Has already received a three month extension, a further three month extension to Jan 2009 was approved.

· 114905 (122697) – Has already received a three month extension, a further three month extension to Apr 2009 was approved.

· 117642 (122056) – Has already received a three month extension, a further three month extension to Apr 2009 was approved.

5.0
SUPPLIER MERIT


The Task Group prime members reviewed the current definition of "Product Escape" in the Quality Manual. See Item #23 from the Open Meeting for formal actions. 

6.0 
NOP-011 UPDATE (AUDIT FAILURE)

Mike Stolze updated the Task Group on audit failure data comparing data before and after the failure criteria were standardized.  Data since the merit criteria have been standardized (July 2, 2008) is insufficient to identify any trends. 654 audits were conducted from Sep 2007 to Aug 2008. There were 27 failures; 7 Initial, 19 Reaccred and 1 Follow-up. The number failed per mode were: A=7, B=5, C=2, B+C=4, D=4, E=5. This represented an overall reduction in audit failures from previous years but there was an increase in failures for modes A and E.
7.0 
90 DAY CYCLE TIME
Mike Graham presented data regarding the CPTG Status/Progress regarding the NMC 90 day audit closure goal for 2008. From January to June 2008, the CPTG were averaging 8 audits per month at, or exceeding 90 days, despite bi-weekly Prime notification emails, automatic delinquency reminders from eAuditNet and weekly emails and phone calls from CSRs.  The procedures were reviewed which show that audits can reach 113 days with no delinquency. 

A sub team was established to review audits and identify elements that contribute to the long cycle times and ways of improving them. It was also felt that for consistency the cycle time goal should be based on Mean + 2SD of each commodity rather than a single value for all commodities. Data shows that other Task Groups such as Welding have low NCR numbers and a high first cycle closure yield, 36% audits closed at one cycle.

ACTION ITEM : Ian Kitson –Lead, John Ferguson, Mike Stolze, Brad Lykins & Nigel Cook to review audit data, identify elements contributing to long cycles times and propose ways of improving them (DUE DATE: January 31, 2009)

8.0 
NMC METRIC REVIEW/AUDITOR CAPACITY


M. Graham reviewed the NMC Metrics for August 2008 as well as current audit capacity data/status.  See Item 18 for details. 

9.0
REACH LEGISLATION 
Sylvia Franklin of Boeing gave an update on the REACH legislation in Europe. The legislation identifies over 30,000 chemicals as Substances of Very High Concern (SVHC) which must be registered with authorities. It is expected that this legislation will have a significant impact for suppliers and primes operating in Europe, but Global Primes and Suppliers will also be affected. 

REACH = Registration, Evaluation, Authorization and Restriction of Chemicals.

10.0 
RESOLUTION BY TASK GROUP
126503 – Failure Appeal. The audit was failed due to excessive rounds of response, 9 NCR's were still open after 4 cycles. The supplier’s appeal letter was asking for more time to address the findings. The appeal was denied by unanimous decision.

129603 – This was a VCA audit requested by the Task Group due to the issues identified in the main audit. The VCA audit had 2 major and 3 minor findings. The major findings were reviewed and considered to be valid. The Task Group voted unanimously to fail the audit and withdraw accreditation however required this to be formally balloted in eAuditNet.

126987 – Observation raised against AC7108 section 5.4 regarding pyrometry requirements. The supplier uses a small oven (less than 1ft2) for adhesion testing of samples, the oven was not controlled per section 5.4 but a calibrated load thermocouple was used. Task Group agreed that if the test pieces/samples are scrapped, this practice is acceptable, however, if they are returned to the production batch the oven must be controlled to section 5.4.

ACTION ITEM: Nigel Cook to advise supplier of outcome and update auditor handbook. (DUE DATE: January 31, 2009)

122725 – Observation raised against AC7108 App B section B5, Salt Spray Corrosion Testing. The supplier carries out 2 hour corrosion testing of passivated parts, on an irregular basis, per passivation specification. Since the cabinet is only run for short durations it is not possible to do the collection rate on a daily basis so the supplier conducts a weekly test where the cabinet is run for 24 hours at the same conditions. Task group agreed that this practice was not acceptable and that the cabinet should be stabilized and the collection rate determined prior to use.

ACTION ITEM: Nigel Cook to advise supplier of outcome. (DUE DATE: October 13, 2008)

125151 – Observation against AC7108 paragraph 3.3.1.i.1 concerning the recording of masking material. Task Group advised that if only one masking material was available to be used then it would not be required to record it. Different brands of the same masking material (different lacquers, different tapes) are considered to be the same material, hence record only needs to show “tape”, “lacquer”, “bung”.

ACTION ITEM: Nigel Cook to update auditor handbook. (DUE DATE: January 31, 2009)

Incident Report #423– An incident report was raised due to conflicting views between a supplier and the auditor. The Task Group reviewed the issues and agreed that in the interests of fairness a Prime representative should oversee the next audit.

ACTION ITEM: Mike Graham to write to the supplier and advise them of the Task Group decision and seek agreement for an observer to participate in the audit. (DUE DATE: Prior to next audit)

11.0 
REVISED ACCREDITATION SCOPE


Mike Graham reviewed a presentation defining goals for the revised accreditation scope. All Prime Task Group Members were requested to provide the format for their specifications to Susan Malsch by November 15, 2008.

12.0 
NUCAP
A NUCAP sub team was set up to review NUCAP Prime deviations prior to submittal to the task Group. Rolls-Royce PLC to submit formal deviation requests (on the n-frm-01) to sub team for review and feedback prior to the next meeting.

NUCAP Deviation Sub Team: Bob Koukol – Lead, Jerry Satchwell, Ian Kitson,  Serge Labbe, Robert Nixon, Murallkrishnan Ramallngam, Mike Stolze. Nigel Cook will provide staff engineer support.

ACTION ITEM: Jerry Satchwell to provide deviations to sub team. (DUE DATE: November 31, 2008)

13.0 
2009 STRATEGIC PLANNING-GOALS

The following were presented as possible goals for 2009.  Votes were taken to identify the relative priority of each.  These will be presented during the February 2009 Open Task Group Meeting for review and approval. 

1) 
NMC Goals (90 Day Cycle time, on time accreditations, etc.)  (15 votes)

2) 
IVD checklist (15 votes)

3) 
Implement NUCAP Deviation procedure to submit, disposition and track deviation requests and 
status of each. (19 votes)

4) 
AC 7108/4 revision (3)

5) 
Add Appendix B approvals to supplier accreditation scope for AC 7108 (50 votes)

6) 
Standing item regarding auditor consistency. (9 votes)


- Include audit technique to ensure consistent level of depth

7) 
Take actions resulting from NMC Checklist Standardization Team (regarding what questions can go into the checklist- only those on engineering specifications? Can raise the bar questions go into the checklists?) (12 votes)

8) 
Finalize Table 1 format and slash sheet.  (20 votes)

9) 
AC 7108 Revision (0 votes)

10) AC 7108/1 revision (4 votes)

11) 
How can we achieve a goal of having standardizing specification requirements? (3 votes)

12) 
Updated audit handbook (1 vote)

ACTION ITEM: Mike Graham to add to open meeting agenda for the  February 2009  CPTG Open Meeting. (November 7, 2008))

OPEN MEETING MINUTES:

14.0 
OPENING COMMENTS
Introductions.

Quorum was established.

15.0 
APPROVAL OF MINUTES/RAIL REVIEW

Minutes of July 2008 meeting were unanimously approved without change.

The current RAIL was reviewed and status updated. 

16.0
APPROVAL OF NEW MEMBERS
The following new voting members were approved: 

	Crest
	Steve 
	Stabile Plating
	Supplier Voting Member

	Dagnais
	Francois 
	SAFRAN (Aircelle)
	Alternate User Voting Member

	DiSimone
	Rachel
	American Tinning 
	Supplier Voting Member

	Gilbert
	Alan 
	Cessna Aircraft
	User Voting Member

	Lykins
	Brad
	Rolls-Royce Corp.
	User Voting Member

	Ramallngam
	Murallkrishnan
	GE Aviation
	Alternate User Voting Member

	Stone
	Steve 
	Saporito Finishing
	Supplier Voting Member

	Ferguson
	John
	Airbus-UK
	Prime Voting Member


A question was raised about whether the suppliers receive a response when comments are made in the supplier feedback. This is addressed on a case by case basis.  If the comments warrant a response then a response is given.

ACTION ITEM : Staff Engineers to supply a response to suppliers when comments in the supplier feedback warrant a response. (DUE DATE: Ongoing)

17.0
REPORT OUTS


SUPPLIER SUPPORT COMMITTEE REPORT
Dave Michaud gave a report from the Supplier Support Committee Meeting.


CP-SAT
No report, due to time restrictions there was no CP-SAT meeting.


PLANNING AND OPERATIONS MEETING REPORT
Bob Koukol gave a report out from the Planning and Operations meeting. Main issues discussed were "work arounds" for audits with only export control parts, cycle time reduction, task group succession plans and audit failures overturned on appeal.

It was also noted that all Task Group officers need to be included in the succession plan and include term limits.

ACTION ITEM: Chemical Process Task Group to review succession plan at the next meeting to include all elected positions - (Chair, Vice Chair, & NMC Representative). (DUE DATE: February, 2009)

ACTION ITEM: Chemical Process Task Group Prime Members to review audits that were recommended for failure but were overturned by failure ballot and report back to Planning and Operations at the next meeting (DUE DATE: February, 2009)


NMC REPORT
Jerry Wahlin gave a report out from the NMC meeting. Main issues discussed were cancellation of the escapes program and overturned audit failures. Of 73 audits recommended for failure 31 were overturned.
18.0 
NMC METRIC REVIEW

Auditor capacity was yellow this month due to recent loss of some auditors but others are in the pipeline and it is expected that this will change to green. Auditors terminated and hired were reviewed.

Expired certifications were red due to various reasons, accreditation quarter, cycle time, late scheduling of some audits. A major contributor to audit closure time is the number of cycles as well as an addition of a 7 day ballot to Prime Task Group Members as part of standardization of delegation oversight.  The cycle time issues are being reviewed by the 90 Day Goal sub team.

19.0 
RESOLUTION OF BALLOT COMMENTS


NTGOP001 Appendix VIII


Comments were resolved. 1 Technical change was identified. Affirmation ballot to be sent to Task Group then balloted to NMC. 


ACTION ITEM: M. Graham will submit the affirmation ballot to the Task Group by November 15, 2008. 

AC7108/2 – ETCH
Comments to the AC7108/2 ballot were resolved. The Task group agreed that there were an insignificant number of technical changes so an affirmation ballot could be used.

ACTION ITEM: Mike Graham to conduct a 14 day affirmation ballot of AC7108/2 (DUE DATE: November 30, 2008)


AC7108/7 – VACUUM CADMIUM
Due to the large number of ballot comments the sub-team is to review the comments, make appropriate changes and responses and then re-ballot.

ACTION ITEM: Jim Chan - Lead to report back the status at the February 2009 meeting. (DUE DATE: February2, 2009)

20.0
AUDITOR TRAINING
Auditor feedback from the July 2008 Training was reviewed. Feedback indicated that auditors enjoyed scenario training, interaction with other auditors and including actual working examples during training. The following are possible subjects for the October 2009 Auditor training session.  This is to be finalized during the February 2009 Meeting. 

· NCR Writing- value of grouping and problems associated with poorly written NCR's – Ian Kitson, Nigel Cook.

· Best practices in carrying out an audit- TBD

· Technical Subject- such as new environmentally friendly coatings-TBD

· AC 7108 Appendix B Test Methods- review top 5-TBD

· Audit Review Demonstration-TBD

· Appendix A- Continuous Improvement- TBD

· Chemical Milling Checklist – Prime & Supplier to be determined.

· Chemical Milling, The technology – MiKe Noettl (& Prime).

· Pyrometry (5.4 and 5.5) – Bob Koukol.

Should presentations on checklist clarifications be posted on eAuditNet after the training meeting?

ACTION ITEM: Mike Graham to add to agenda for February 2009 Meeting in Dallas, TX by November 7, 2008

21.0 
ASSIGNMENT OF AN IVD ALUMINIUM CHECKIST TEAM
A sub team was set up to create the IVD Aluminum checklist. 

Bob Custer – Lead, Mike Stolze, Karyn Deming, Aleck Featherston, Bruce Griffin & Joe Robinson (The Boeing Co.). Mike graham or Bill Dumas to provide PRI support.

ACTION ITEM: Sub team to report back the status at the February 2009 meeting. (DUE DATE: February 2, 2009)

22.0 
SUPPLIER TRAINING FEBRUARY 2009
The Task Group agreed that the focus of the supplier training should be shifted to look at issues surrounding re-accreditation audits, modified scope, responding to NCRs.

· Review of top 10 findings for reaccreditation audits – Jerry Satchwell.

· Effective response to NCRs – Ian Kitson.

· AC7108 section 5.4 and 5.5 – Bob Koukol.

· Available Resources – Mike Graham.

· Continuous Process Improvement (Appendix A) – Jim Ringer (to be confirmed)

· Export Control Compliance for AC7108 – Staff Engineer (to be confirmed)

· Question & Answer Session. Questions to be obtained from auditor survey of where they see suppliers having problems in understanding checklist requirements.

The supplier training will be all day on Friday.

ACTION ITEM : Mike Graham to coordinate with presenters. Presentations to be completed by 31 January 2009 (DUE DATE: January 31, 2009)

23.0 
SUPPLIER MERIT UPDATE

The merit criteria and definition of an escape were reviewed. The Task Group requires ALL specification violations to be identified as Major NCRs with either “evaluate impact” or “impact” identified – it is not the responsibility of the auditor or staff engineer to determine impact since they are not the design authority. It was also clarified that the customer is the organization who has raised the PO and any product delivered to a customer that does not meet ALL specification requirements will be considered an escape and lead to denial of merit unless the supplier obtains written confirmation from the Prime that there is no impact to hardware. The Task Group also stated that an audit will not be left open awaiting a response from a Prime and that merit will not be amended retrospectively.

Deviation to spec requirements for standard parts will always lead to loss of merit because final use is not known.

24.0
Update 90 Day Cycle Time


The Task Group reviewed the data regarding the high number of audits reaching or exceeding 90 day cycle time.  See Item 7.0 for action. 

25.0 
TABLE 1

The amended proposal for Table 1 was reviewed. It was agreed to add a column to Part B to identify specification revision and then to ballot as AC7108/x.


ACTION ITEM:  Sub team (Jerry Satchwell – Lead, John Ferguson, Guido Nasi, Brad Lykins, Ian Kitson, Mike Noettl and Nigel Cook to make final amendment to Table 1 and ballot as AC7108/x (DUE DATE: January 31, 2009)

26.0
DEVELOP NEXT AGENDA


The agenda for the February 2009 Chemical Processing Task Group Meeting was developed. 

ADJOURNMENT - Meeting was adjourned Thursday, October 9, 2008 at 4:30PM

Minutes Prepared by: Nigel Cook, nigel.cook@pri-europe.org.uk

Standing Sub Teams:

· Appeal Sub Team: Robert Nixon – Lead, Tom Wolf, Jerry Satchwell, Susan Lewis, Brad Lykins, Chidi Obua, Stacey Sullivan, Relevant Staff Engineer. Bob Koukol to be included for failure appeals.

· Auditor Interview Sub Team: Tom Wolf (lead), Jim Cummings, Gerald Harvey, Hal Abel, Eric Jacklin, Jim Chan, Robert Nixon, Roger Sellers. Mike Graham to provide staff engineer support.
· NUCAP Deviation Sub Team: Bob Koukol – Lead, Jerry Satchwell, Ian Kitson,  Serge Labbe, Robert Nixon, Murallkrishnan Ramallngam, Mike Stolze. Nigel Cook to provide staff engineer support.

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	Numerous balloted documents (see item 19.0) 
	M. Graham
	February 2009
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