	SUPPLIER SUPPORT COMMITTEE (SSC) MEETING AGENDA

7 October 2008
Yokohama, Japan
3:00pm – 4:45pm
(Subject to Change)

	Notice 1:  This agenda is subject to change.  Please contact PRI for updated information.

Notice 2:  Group Members – Please help us conserve expenses.  If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees.  Unplanned/on-site copy service is expensive and may not be available during meetings.  If you would like to forward information to PRI at least 4 weeks prior to the meeting, we will be happy to provide copies. If you have information you would like to present at this meeting, please contact Jennifer Gallagher, jgall@sae.org by Tuesday, 23 September 2008. 

	
	
	
	

	3.00pm
	1.0
	Introduction & Meeting Overview
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· Quorum Check – Meeting Roster 

· Introduce SSC Leadership Team & SSC Task Group Reps
· Introduce first time Nadcap meeting participants
	D. Michaud

	
	
	
	

	3:05pm
	2.0
	SSC Meeting Purpose and Rules
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	B. Custer

	
	
	
	

	3:15pm
	3.0
	ITAR/EAR
	D. Buehler

	
	
	
	

	4:00pm
	4.0
	Asian Supplier Perspective on Nadcap
	Y. Sukesada

	
	
	
	

	4:25pm
	 5.0
	SSC Activity Update
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	D. Michaud & Y. Sukesada

	
	
	
	

	4:40pm
	6.0
	New Business
- Anything specific to the Asia region
	D. Michaud

	
	
	
	

	4:45pm 
	7.0
	 Meeting Adjournment
	D. Michaud
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SSC Introduction 





October 7, 2008













Supplier Support Committee

 Mission Statement

Our goal is to represent the supplier community and work with the Nadcap Management Council to enhance the effectiveness and economical value of the Nadcap system for the mutual benefit of suppliers and primes.













SSC Meeting Duties

		Quorum check – 5 SSC members needed



		SSC Leadership Team members – please stand and introduce yourselves.  



		SSC Task Group Reps, please stand.



		First time meeting attendees – please stand.















SSC Meeting Agenda

SSC Meeting Purpose and Rules - Name



SSC Activity Update - Name



ITAR/EAR – how this affects Nadcap customers - Don Buehler



Nadcap Audit Culture – Yoshiomi Sukesada



New Business – All Meeting Attendees











@adcap
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SSC Update - 2008

David Michaud & Yoshiomi Sukesada

SSC Leadership Team



October 7, 2008













SSC Update - 2008





Two new SSC LT members in 2008:

		 Jacky Gualandri, SKF AeroEngine – Europe Representative

		 Eric Jacklin, F.M. Callahan & Son – Americas Representative







2009 Survey:

		 Team has completed draft of 2009 survey. Survey is being reviewed by teams 



   to ensure question consistency and reduced completion time for suppliers.







ITAR / EAR:

		 Information was presented at the February & July Nadcap meetings as well as today

		 There is a new webpage at www.pri-network.org dedicated to ITAR / EAR – 



   see the Communique Flyer newsletter for more information 

















SSC Update - 2008





Flowdown:

		Since the July meeting, flowdown templates are now on the PRI website







PRI website – information added:

		Supplier perspective from AIDC – supplier in Asia

		Goodrich Prime/Supplier perspective

		New RCCA Tutorial, and MORE!







Working with NMC:

		Checklist questions that are not tied to Prime requirements

		Escapes













@adcap
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SSC Meeting Rules

October 7, 2008













SSC Meeting Focus

		The focus of the SSC is on the overall Nadcap process – issues which affect all Nadcap accredited suppliers.





		The focus is NOT technical – we do not discuss technical details of audits or other workings of the Nadcap Task Groups in this meeting.



		All Nadcap customers are welcome – Suppliers, Primes, Staff, Observers, and any other Nadcap meeting attendee















SSC Meeting Rules

		Use the microphone – so everyone can hear you.



		Raise your hand if you have a question or comment. 



		Speak slowly for the benefit of our international members.



		Limit your use of acronyms, or explain what they mean.



		No discussion of any ITAR/EAR information.















Association Rules – A Reminder 

Association rules and U.S. Government laws prohibit any discussions around prices – this includes the following:



		Current or future prices (great care must be taken in discussing past prices)



		What constitutes “fair” profit level



		Possible increases or decreases in prices



		Standardizing or stabilizing prices



		Pricing procedures



		Cash discounts



		Credit Terms



		Control of sales



		Allocation of markets or customers



		Refusal to deal with a company because of its pricing or distribution practices



		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice













@adcap















