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MONDAY JULY 21, 2008 – THURSDAY JULY 24, 2008

1.0 OPENING COMMENTS
Ralph Kropp called the meeting to order at 8:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Ralph Kropp
MTU Aero Engines (Chairman)

Steve Tooley
Rolls-Royce plc (Vice-Chair)

Gary Trewiler
GE Aviation (Secretary)

Wayne Canary
Rolls-Royce Corp 

Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Angelie Vincent
Spirit Aero Systems

Gary Winters
Northrop – Grumman
Byron Colcher
Hawker Beechcraft

John Emmons
Honeywell Aerospace

Bob Fletcher
BAE Systems

Dag Lindland
Pratt & Whitney


Scott Maitland
Goodrich Aerostructures

Jason Zagula
Cessna Aircraft

Harold Finch
Spirit Aero Systems
Steve Meyer
Goodrich (AQS Liaison)
David Vandiver
Lockheed Martin

Rick Peterson
Rockwell Collins

Lyle Morris
Raytheon Aircraft

Peter Wong
Goodrich Aerostructures

Bernard Hahn
Parker Hannifin

Michelleni Moraga
Goodrich Aerostructures

Gunther Jakobi
Rolls-Royce plc

Trish Wesemann
Boeing Co.

Mark Greiter
Boeing Co.

Neil Tinsley
Pratt & Whitney

Paul Slater
Rockwell Collins


Suppliers Present:

Name

Company

Mike Busa
ESCO Turbine Technologies (SVM)


Jerry Cedrone
Alcoa Power and Propulsion (SVM)


Mike Schleckman
Voss Industries (SVM)


Richard Abbo
Senior Aerospace – Bosman (SVM)


Wilfred Weber
PFW Aerospace AG

Curt Jackson
LPI Corporation


Mark Molden
Ferco Tech

Larry Olsen
Valley Metals

Jackie Sternot
PAKO Inc


Melinda Mitton
Advance Welding


Christopher Kielb
Advance Welding


Luis Lopez
Alcoa / Howmet


Alexander Klyuch
Blades Technology


Masahisa Minamide
Mitsubishi Heavy Industries Ltd


Hideyoshi Okubo
Mitsubishi Heavy Industries Ltd


Gigi Streeter
Barnes Aerospace Lansing


Gary Thompson
Darchem Engineering


Marie Pierre Chevalier
ARES Laser


Sarah Fuqua
Kearfott Guidance & Navagation 


Anji Miller
International Aerospace Tubes
PRI Staff:

Name





Ian Simpson
Welding Task Group Staff Engineer (Delegated)
Kellie O’Conner


PRI Staff
                    
1.1 APPROVAL OF PREVIOUS MINUTES
February 2008 minutes were approved without changes.

1.2 REVIEW OF PREVIOUS ACTION ITEMS
All actions items from the February 2008 minutes were reviewed. Several items remained open waiting on input from persons outside the Task Group. Outstanding action from prior meeting is described in 3.6. All other items were closed or are action items on the agenda for the July 2008 meeting. 

1.3 STAFF ENGINEER COMMUNIQUE
Staff Engineer presented Nadcap communiqué to Task Group.
2.0 NMC Metrics
2.1 Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through July 2008. One metric was coded ‘red’. This was Supplier cycle time for reaccredidation audits. This metric is at 28 days verses a goal of 22. The Task Group felt that no RCCA activity was necessary at this time.
3.0 NEW BUSINESS
3.1 The Task Group reviewed the latest revision of the MoU with the AQS Task Group. Task Group voted to approve the MoU and authorized Ralph Kropp to sign the document on behalf of the Task Group.
3.2 The Task Group discussed the cancellation and superseding of AMS documents by AWS standards for weld wire. Auditors have previously received an auditor advisory on how to approach cancelled / superseded documents, however the Task Group felt that this particular issue warranted further flow down. 

ACTION ITEM:  Task Group to determine their company’s information on handling cancelled and / or superseded industry specifications and write up as an addition to the Auditor’s handbook and provide information to Ian Simpson by 30th September 2008.

ACTION ITEM:  Ian Simpson to provide interim Task Group position to auditors via advisory by 31st August 2008

3.3 Ian Simpson (PRI Staff Engineer) presented to Task Group the possible need for making accreditation extensions to accommodate getting EAR / ITAR licenses in place to perform a specific audit. This would be done as authorized and in compliance with NIP 7-04 paragraph 5.7.1. Task Group concurred with the Staff Engineer’s assessment of the applicability of the NIP paragraph to this situation. Staff Engineer to continue to notify the Task Group when extensions are being granted.

3.4 Task Group reviewed changes in Task Group membership.

3.4.1 Lyle Morris is attending second meeting as Task Group representative for Raytheon Aircraft. Staff Engineer has received written request from Lyle Morris to become a UVM and Task Group voted to add Lyle as a UVM for Raytheon Aircraft.

3.4.2 Bernard Hahn is attending first meeting as Task Group representative for Parker Hannifin Corporation.

3.4.3 Scott Maitland is attending first meeting as Task Group representative for Goodrich Aerostructures. Bob Stimpfl no longer works for Goodrich and needs removing as UVM.

3.4.4 David Vandiver is attending first meeting as Task Group representative for Lockheed Martin.

ACTION ITEM:  Ian Simpson to get changes to Task Group Membership updated on Welding Roster prior to next Task Group meeting.
3.5 Task Group reviewed questions from Welding Task Group Auditors. Several of the questions were on the current agenda (8.0 Checklist Revisions) and were not discussed at this point.

3.5.1 Question: Will failure of a Supplier to use a Nadcap approved laboratory during an AC7110/13 audit be a major or minor finding? The Task Group voted to make the finding major.

ACTION ITEM:  Ian Simpson to issue an Auditor Advisory. Failure of a Supplier to use a Nadcap approved laboratory during an AC7110/13 audit will be a major finding. To be issued by 31st August 2008.

3.6 Dag Lindland reviewed the latest revision of AWS B2.2 for braze equipment qualification requirements and compared with current AC7110/1 checklist. There are no industry requirements for equipment qualification and hence AC7110/1 supplements B and C require revision. Changes captured as part of checklist revision, item 8.0.

4.0 FORUM FOR SUPPLIER ISSUES

4.1 Jerry Cedrone presented a question to Welding Task Group on the wording in AMS 2694B.  The specification refers to the use of a ‘combination’ of NDE methods (methods listed in specification) when clearing a defect for weld. The word combination implies there will always be more than one method. The Welding Task Group provided a number of comments on the topic, but did acknowledge that situations would exist when a single NDE method would be appropriate. Jerry will use Task Group input when next addressing issue with the AMS committee.

5.0 NTGOP001 APPENDIX IV
5.1 Task Group was notified in advance of the meeting that proposed changes to NTGOP001 Appendix IV would be voted during this meeting. The proposed changes are to bring NTGOP001 Appendix IV in compliance with recent changes made to higher-level documents. The Task Group voted to approve the proposed document revision. A Task Group Sub Team of Steve Tooley, Jason Zagula, and Michael Irvin was established to address any comments that may arise from NMC review.

ACTION ITEM:  Mike Gutridge to submit the approved NTGOP001 Appendix IV to NMC for review and approval by 31st August 2008.

ACTION ITEM:  Task Group Sub Team of Steve Tooley, Jason Zagula, and Michael Irvin to take necessary action to resolve any NMC comments that may arise on the NTGOP001 Appendix IV revision by 30th September 2008.

6.0 FAQ UPDATE 

6.1 Mike Irvin presented an updated frequently asked questions (FAQ) document to the Task Group. The document was reviewed and with minor changes was agreed to post the document in eAuditnet.

ACTION ITEM:  Ian Simpson to post updated FAQ document in eAuditNet by 31st August 2008.

7.0 SUPPLIER WORKSHOP DEVELOPMENT

7.1 Task Group discussed the content and execution of the Supplier workshop planned for the October 2008 meeting in Japan. A three (3) hours workshop is planned for Thursday afternoon starting at 2:00 pm.
7.1.1  Content for the workshop:
· Audit preparation (checklists / handbooks / NCSI / eAuditnet) – 20min
· Top welding findings – 20min
· Repeat NCR’s – implications – 20min
· How supplements work (today and future ‘U’ number system) – 30min
· FAQ’s – 30 min
· Q&A – 60 min
7.1.2 Activities for preparation:
· Try to have Yuko Nakamura available as translator or investigate alternative translator

· Have handouts available

· Steve Tooley to organize material

· Limit Prime and PRI staff attendance to maximize space for Suppliers (current understanding is Welding Task Group capacity may be very limited)

· Ian Simpson to coordinate set-up and registration of workshop with Lisa Ippolito

ACTION ITEM:  Ian Simpson to contact Yuko Nakamura about availability of translator for workshop by 31st August 2008.

ACTION ITEM:  Ian Simpson to contact Lisa Ippolito to coordinate set-up and registration for workshop by 31st August 2008.

ACTION ITEM:  Ian Simpson to have handout material available in Yokohama for workshop at October meeting.

ACTION ITEM:  Steve Tooley to organize material for workshop and forward document information to Ian Simpson by September 8, 2008.

ACTION ITEM:  Mario Leclerc to contact source about providing translator (if required) by 15th September 2008.

8.0 CHECKLIST REVSION
8.1 Review list of questions to be implemented at next revision.

8.1.1 Concurrent with the activity to convert the Weld checklists to the “U” number format is to review the checklists for update. The Task Group has maintained a list of possible checklist changes to be incorporated at next revision. This list was reviewed and discussed to determine if the changes should be incorporated and that the wording is proper.

ACTION ITEM:  Ian Simpson to update draft next revision checklists (AC7110/5) with the changes as agreed on by the Task Group for discussion at the October meeting.

ACTION ITEM:  Sub Group of Michael Irvin, Dag Lindland, and Holger Kruger to review AC7110/4 and determine if it can be used to cover foil thicknesses. Sub Team to present a summary of issues to the Task Group in October 2008.

ACTION ITEM:  Ian Simpson to add agenda item to the February 2009 meeting to review the AC7110/13 for inclusion of additional supplements to cover the remaining weld / braze processes.

8.2 Michael Irvin presented a preliminary draft of AC7110/13 including bend test questions. After some minor modification the Task Group agreed with content of the added questions. The document is ready for ballot pending resolution of how the Weld Task Group decides to handle supplements.

8.3 Keith Castner of the MTL Task Group discussed with the Weld Task Group the position of Weld Auditor performing the bend testing questions as they apply to captive testing labs performing bend testing to support welder certification activities. Weld Suppliers can select independent laboratories with the required bend testing accreditation. Weld Suppliers wanting to use a captive labs using bend testing for welder certifications activities often are not looking for a full MTL test lab accreditation. The goal of the Weld Task Group would be to have a series of questions in the AC7110/13 checklist that cover bend testing and modify the current MoU with MTL Task Group to allow weld Auditor to perform that portion of the audit.

8.4 Ian Simpson presented a draft of AC7110/12 in the ‘U’ number format. Only one question is affected by the change. The document is ready for ballot pending resolution of how the Weld Task Group decides to handle supplements.
8.5 Exception to AC7110/13 for Suppliers required to use national accreditation bodies.
8.5.1 The Task Group agreed that in the cases where companies operating in countries where the evaluation of welder qualification coupons must be handled through national accreditation laboratories, an exception should be made to the AC7110/13 to use a Nadcap accredited laboratory.
ACTION ITEM:  Ian Simpson to update Auditor handbook with the national accreditation laboratory exception to AC7110/13 and forward to Ralph Kropp for approval by 31st August 2008.
9.0 AUDITOR EFFECTIVENESS

9.1 Ian Simpson reviewed information / data on one Auditor with the Task Group. There was Task Group discussion around the Auditor’s consistency and interaction with Suppliers. A Task Group vote resulted in maintaining use of the Auditor.

ACTION ITEM:  Ralph Kropp and Ian Simpson to contact identified Auditor to discuss the Task Group’s performance concerns by 31st August 2008.

ACTION ITEM:  Ian Simpson to notify PRI audit scheduling about Task Group decision to discontinue use of identified Auditor by 31st August 2008.
9.2 One Task Group member presented one observation audit summary to the Task Group. No specific activities were identified from the review.

ACTION ITEM:  Task Group to look for opportunity to perform observation audit and prepare summary for Task Group review at October 2008 meeting.
9.3 The Staff Engineer presented data on average NCR count for each Auditor. Staff Engineer also presented same data since October 2007 Auditor training. Task Group reviewed and discussed action items required as a result of this review. The Task Group felt the data showed an improved consistency between Auditors with the exception of one Auditor that was significantly lower than the average. The Task Group voted to no longer use the identified Auditor. The Task Group requested more detailed information on the NCR details for three (3) of the auditors.
ACTION ITEM:  Ian Simpson to update Auditor metrics and present at the October 2008 Task Group meeting. 

ACTION ITEM:  Ian Simpson to provide scheduled audit information on three (3) Auditors identified by Task Group send to Task Group to aid with observation audit scheduling by 31st August 2008.

10.0    AUDITOR TRAINING

10.1 Gary Trewiler and Jason Zagula presented the Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula) updated Auditor training plan for October 2009 to the Task Group. The Sub Team suggested focusing on the elements of identifying an NCR and documentation of an NCR for the October 2009 training. Recommendations for subjects to use for the identifying an NCR:
· AMS filler migration to AWS standards

· Routing card inspection information

· Visual inspector qualification

· Stress relieve / heat treatment

· Welder qualification records – transition to continuity

· Gas quality checks
ACTION ITEM:  Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula) to develop preliminary content and format for auditor training around the subjects of identifying an NCR and documentation of an NCR and make a presentation at the October 2008 meeting.

11.0 SE DELEGATION

11.1 Task Group reviewed audit data for Ian Simpson and Mike Gutridge with regard to meeting the requirements to maintain their delegated status. Both have met the requirements for minimum audits reviewed and level of audit corrections. The Task Group voted to maintain delegation for Ian and Mike.

11.2 Ian Simpson reviewed the changes to NOP003 that affect delegation process with the Task Group.

11.2.1 Task Group discussed the meaning of NOP003 paragraph 4.1.1.b. For delegation tracking purposes the Task Group defined this paragraph to refer to NCR related issues only.

12.0 REVIEW OF TRAINING AUDITS
12.1 No training audits to review.

13.0 EAUDITNET

13.1 Ian Simpson relayed information that eAuditnet was migrating to a new system. The initial phase will migrate the system as is. The next phase would be to introduce a number of improvements that could not be supported by the old system.

14.0 SUPPLIER ADVISORIES 

14.1 The Task Group reviewed Supplier Advisories 1264,1283, 1198, and 1239. All of these advisories are closed and require no additional Task Group activity.

14.2 On the advice of the NDE Task Group, the Weld Task Group reviewed the Supplier Advisory 1344 for possible impact on welded parts. The individual Weld Task Group members need to take appropriate action within their companies based on the advisory information and advise PRI if any issues warrant supplier advisories for Welding.

ACTION ITEM:  Task Group to advise if supplier advisory is required by August 31st 2008.
15.0 AUDITOR ADVISORIES
15.1 Four (4) Auditor Advisories that were issued this year were reviewed with the Task Group. These are advisories 08-001-WLD, 08-002-WLD, 08-003-WLD, and 08-004-WLD. No Task Group activity was identified from the review.

16.0 SUPPLIER SUPPORT COMMITTEE

16.1 Mike Busa gave the Task Group an update on the Supplier Support Committee activities. Mike covered; 
· SSC metrics – Supplier voting metric at 62% for Nadcap and 75% for the Weld Task Group.

· 2009 Supplier Survey – New shorter survey being developed with a planned roll out in July 2009.
· SSC Meeting – Highlights of the meeting were covered.
17.0 PLANNING & OPERATIONS AND NMC MEETING REPORT

17.1 Ralph Kropp presented highlights from the NMC meeting for the Task group. 
· NMC reviewed all Task Groups who use Prime specific supplements. Although goal is to ultimately reduce these to zero, there is no immediate pressure to eliminate these in Welding due to the relatively low number compared to other commodities. The Task Group however needs to continue to work to convert to the “U” number format and reduce prime specific supplements where possible.

· EAR / ITAR issues are key issue right now and will continue to be issue in near future. NMC is addressing how these issues will be resolved.

18.0 OCTOBER AGENDA ITEMS

18.1 Standard agenda items:

· NMC Metrics

· New Business

· Forum for Supplier Issues

· Auditor Effectiveness

· Auditor Training

· SE Delegation

· eAuditnet

· Supplier Advisories

· Auditor Advisories

· Supplier Support Committee Report

· NMC Meeting Report

18.2 In addition to the standard agenda items:

· Checklists Revision; Prime Supplements, Reformatting, Updating

· Supplier Workshop

· Preparation for October 2009 Auditor Training

· Plan on 3 day October 2008 meeting 

19.0 REVIEW OF ACTION ITEMS


All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
20.0 NEXT MEETING
October 5-10, 2008
Workpia Yokohama (Conference Center)

24 – 1, Yamashita-cho, Naka-ku,



Yokohama-shi, 231-0023

Japan
21.0 ADJOURNMENT

Ralph Kropp adjourned the meeting at 11:30 AM on Thursday, July 24, 2008.


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
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