ELASTOMER SEALS
JULY 2008

UNCONFIRMED MINUTES 
24-25 JULY 2008
OMNI WILLIAM PENN HOTEL
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

THURSDAY, 24, JULY, 2008
1.0
OPENING COMMENTS (OPEN SESSION)
1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson, Manuel Koucouthakis. A quorum was established with user members defined below.
ATTENDANCE
User Members Present: 
Alessandra D’Ambrosia-Furman


Cessna

Kent DeFranco




Lockheed Martin

Jeff Kingsley





Air Force Research Lab

Manuel Koucouthakis



Honeywell

Ray Norton





Moog Inc.

Ben Shaw





Rolls-Royce 

Neil Tinsley





UTC/Pratt & Whitney

Other Participants/Members:
Kevin Eills





Micro-Tronics

John Hudspeth




International Seal

Royce McDaniel




Parker Seals

Mike Nosek





Micro-Tronics

Mark Travis





Micro-Tronics

David Ranson




Bryant Rubber 

PRI Staff:
Keith Purnell

PRI – Staff Engineer

Wendy Grubbs
PRI Staff
1.2
Routing of Attendance List/Confirm Voting Members

All in attendance introduced themselves, the attendance roster was circulated the Chairperson confirmed the Task Groups voting membership.

Kent DeFranco of Lockheed Martin & Ray Norton of Moog were voted on and approved as Task Group Prime, user, reviewer and voting member. Ben Shaw of Rolls Royce, Kent Defranco and Ray Norton are to be added to the next Attendees Guide.
2.0
APPROVAL OF FEBRUARY MEETING MINUTES 
The minutes from the February 27-29, 2008 meeting in Rome Italy were presented and a motion was made for approval, seconded and all were in favor with no disapprovals. Therefore the minutes are approved. 

3.0
REVIEW OF PD2101 
The current draft of PD2102 Revision C dated 022908 was reviewed. Requirements for Removal of a QPL Listing and Reinstatement to QPL Listing Following Removal were defined.

Action Item: Wendy Grubbs to ballot revised draft PD2102 to Task Group.
4.0
Nadcap STAFF REPORT 
4.1 Staff Engineer Keith Purnell presented the PRI Staff Report and Task Group Metrics.

Copy of the staff report is attached below.
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4.2 Task Group determined the next auditor training at the October of 2009 Nadcap meeting in Pittsburgh and will be1 day in length. Topics will include most common NCR’s, latest changes in specifications and a presentation that addresses molding. 

Action Item: R. McDaniel will put together the Molding Presentation by July 2009. 
4.3 Task Group reviewed the proposed Staff Delegation Tracking Form. The Task Groups primary concern for maintaining delegation is concurrence with NCR resolution; they saw no reason to impact an engineer delegation for typographic or spelling errors in an audit. There were no objections to using the tracking form but the Task Group thought it looked time consuming and added little value. Task Groups know when they’re having problems with a Staff Engineer and would have no problem with the form only be required when requested by the Task Group. Staff Engineer currently has 100% concurrence for maintaining delegation. Copy of Staff Delegation Tracking Form Attached.
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4.4 The Task Group succession plan was reviewed.

Action Item: Staff Engineer to check with Vice Chairperson concerning travel to Nadcap meetings.

4.5 Future Elastomer Seals Nadcap meeting locations were reviewed and are as follows:

· Norfolk VA, October 2 & 3 following the AMS-CE meeting. Nadcap Meeting will be at the Courtyard by Marriott Norfolk Downtown. 520 Plume St. Norfolk VA 23510, phone 757-213-0110. 
· February 16-20, 2009 Dallas TX 

· July 13-17, 2009 Istanbul Turkey

· October 19-23, 2008  Pittsburgh PA
Action Item: PRI Staff to e-mail primes and suppliers with the October Nadcap meeting dates and locations.

Action Item: Primes and suppliers to notify kpurnell@sae.org if they plan on attend or not attending the July Nadcap meeting in Istanbul Turkey?

4.6 ITAR/EAR requirements were discussed and the will impact elastomers seal audits conducted outside of the United States.
(CLOSED MEETING)

4.7
Task Group reviewed the Staff Engineers two training audits and voted to approve the Staff Engineer as an Elastomer Seals Auditor without restriction.
FRIDAY, 25, JULY, 2008

5.0
DEVELOP CHECKLIST QUESTIONS FOR MIXING FACILITIES 

(OPEN SESSION)

5.1 Royce McDaniel of Parker Seals gave a presentation on general rubber mixing.

Task Group reviewed the current compounding questions in AC7115. It was determined that a team should be formed to review the compounding section in detail and propose changes and additions.
Sub-Team was formed consisting of (R. McDaniel, J. Hudspeth).
Action Item: Sub-Team is to report back to the Task Group the results of their compounding investigation at the October Nadcap meeting in Norfolk Virginia.
6.0
ELASTOMER SEALS PROCESSING SPECIFICATION

M. Koucouthakis presented an overview of a draft Process Control Specification for elastomer seals manufacturing. Purpose would be to fill the gap between technical specifications and manufacturing and outline some minimal process requirements. The Task Group discussed the draft document and believed it would best be received as an ARP that could be referenced in AMS-CE documents.   

Action Item: M. Koucouthakis to give a short presentation at the October AMS-CE meeting to see how much industry interest there is in creating an ARP for elastomer seals manufacturing? 
7.0
NTGOP-001 APPENDIX 12 
7.1
NTGOP-001 Appendix 12 was reviewed and the one ballot comment implemented as requested.  This was the addition of a “No additional Requirements” statement for paragraph 10.1 that was accidentally omitted. The Task Group voted to approve Appendix 12. 


Action Item: Staff Engineer to ballot NTGOP-001 Appendix 12 to NMC.  

8.0
AC7125 
8.1
Resolution of previous AC7125 Task Group ballot comments were reviewed and the Task Group agreed with all resolutions. AC7125 is currently in ballot to NMC and one more vote is required for closure. Currently there are no disapprovals or ballot comments. 
Action Item: PRI Staff to release AC7125 checklist and post in eAuditNet after NMC ballot is closed.
9.0
NEW BUSINESS 
9.1
QML listings of Elastomer Seals manufacturers only list accredited to AC7115 and does not identify if the supplier performs molding, mixing or both processes. It would be beneficial for the QML to include the scope of mixing & molding under AC7115.
Action Item: PRI Staff to identify what changes are needed to incorporate mixing and molding into the Elastomer Seals QML scope in eAuditNet.  

10.0
ACTION ITEM REVIEW 
10.1
Action Items were reviewed and are summarized in the RAIL attached to the end of these minutes.
11.0
AGENDA ITEMS FOR NEXT MEETING
AC7125 Update
Elastomer Seals Process Control ARP Update
ITAR/EAR

Staff Report

Task Group Succession Plans
Report out on Compounding Investigation.
Update on Auditor Training 2009

Update on PD2102 

Developing Questions for Plate Seals, Fabric Reinforced Components & Molded Shapes
ADJOURNMENT – 5:00PM
Minutes prepared by: Keith Purnell kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision: 
	Who is responsible:


	Due date:



	None
	N/A
	N/A
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_1279695641.xls
FEB. 01-MAY 31

		STAFF DELEGATION TRACKING FORM

		Period Covered:				FEB. 01-MAY 31								Revision A

		Commodity:												7/14/08

		Staff Engineer:

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.

		DELEGATION DATA

		AUDIT		SUPPLIER		TOTAL NCRs		ACCEPTED NCRs		DATE 
CLOSED		NUMBER OF 
REVIEWERS		Notes

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0





JUNE 01-SEPT. 30

		STAFF DELEGATION TRACKING FORM

		Period Covered:				JUNE 01-SEPT. 30								Revision A

		Commodity:				0								7/14/08

		Staff Engineer:				0

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.

		DELEGATION DATA

		AUDIT		SUPPLIER		TOTAL NCRs		ACCEPTED NCRs		DATE 
CLOSED		NUMBER OF 
REVIEWERS		Notes

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0





OCT. 01-JAN. 31

		STAFF DELEGATION TRACKING FORM

		Period Covered:				OCT. 01-JAN. 31								Revision A

		Commodity:				0								7/14/08

		Staff Engineer:				0

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.

		DELEGATION DATA

		AUDIT		SUPPLIER		TOTAL NCRs		ACCEPTED NCRs		DATE 
CLOSED		NUMBER OF 
REVIEWERS		Notes

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0





YEAR TOTAL

		STAFF DELEGATION TRACKING FORM

		Period Covered:				YEAR TOTAL														Revision A

		Commodity:				0														7/14/08

		Staff Engineer:				0

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.






_1279977767.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		PRI Staff to set up a conference call to discuss the distributor issue.		23-May-06				K. Purnell		No		Tabled		PRI decided to discontinue its distributor program.		Save

		8		October		2006		Auditor Feedback on New Auditor Handbook		31-Oct-06		24-Jan-07		Lefebvre & Canfield		No		Closed		Awaiting auditors comments. No additional comments received so action item was closed.		Archive

		14		October		2006		Chairperson to present mandate status at the January Nadcap meeting.		24-Jan-07		24-Jan-07		Chairperson		No		Closed				Archive

		2		April		2006		Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation.		17-Jul-06		19-Jul-06		M Koucouthakis/              A Fletcher		No		Closed				Archive

		3		October		2006		Ballot AC7115 to Seals T.G. 14 day affirmation		21-Sep-06		21-Sep-06		K.Purnell / D. Adrian		No		Closed				Archive

		4		October		2006		Ship Materials for 10/10/06 Elastomers Meeting		3-Oct-06		2-Oct-06		K. Purnell		No		Closed				Archive

		5		October		2006		October Meeting Minutes		24-Oct-06		3-Nov-06		K. Purnell		No		Closed				Archive

		6		October		2006		Summarize AC7115 ballot comments		10/6/20006		6-Oct-06		D. Adrian		No		Closed				Archive

		7		October		2006		Set up Confernce call for Oct 26, 2006 1:00 PM eastern time.		20-Oct-06		20-Oct-06		K. Purnell		No		Closed				Archive

		9		October		2006		Determine if Task Group is attending the January Nadcap meeting.		31-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		10		October		2006		Resolve Ballot Comments AC7115		30-Nov-06		10-Oct-06		K. Purnell		No		Closed				0

		11		October		2006		Reserve 2 days of meeting space at for the January Nadcap Meeting.		27-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		12		October		2006		Forward copies of Auditor Instructions, AC7115  & PD2102 checklist to all meeting attendees.		10-Nov-06		6-Dec-06		K. Purnell		No		Closed				Archive

		13		October		2006		Amend Nadcap Elastomer Seals meeting minutes from April, 2006.		30-Nov-06		30-Nov-06		K. Purnell		No		Closed				Archive

		15		October		2006		Add Procurement Issues as a topic for the January Nadcap meeting agends.		9-Nov-06		9-Nov-06		K. Purnell		No		Closed				Archive

		16		January		2007		Review Auditor Handbook against AC7115		25-Jan-07		25-Jan-07		Task Group		No		Closed				Archive

		17		January		2007		Elastomer Seals Minutes		5-Feb-07		5-Feb-07		K. Purnell		No		Closed				Archive

		18		January		2007		Elastomer Seals Flow Down Template		22-Jan-07		9-Feb-07		K. Purnell / Task Group		No		Closed				Archive

		19		January		2007		Task Groups NMC Presentation		23-Jan-07		23-Jan-07		K. Purnell / Chairperson		No		Closed				Archive

		20		January		2007		Notify SAE Staff Nadcap Task Group will meet in Norfolk Virginia.		15-Feb-07		13-Feb-07		K. Purnell		No		Closed				Archive

		21		January		2007		Revise NTGOP-001 Appendix 12 merit criteria and submit to Task Group.		31-Jan-08		2-Jan-08		K. Purnell		No		Closed		Document revised April 15, 2007, changes reviewed at April Nadcap meeting prior to balloting. Changed due date from 6/15/2007 to 1/31/2008. Awaiting outcome of standardization committee on merit criteria.		Archive

		22		January		2007		Revise AC7115 to include  agreed upon changes and send with audit handbook to the Task Group for comment.		24-Mar-07		2-Apr-07		K. Purnell		No		Closed		Changed date from Feb 22, 2007 to March 24, 07. Ballot to the Task Group April 2, 2007		Archive

		23		January		2007		Task Groups to provide comments on AC7115 to PRI Staff		23-Apr-07		23-Apr-07		Task Group		No		Closed		Changed date from March 5, 2007 to March 28, 07. Changed due date to April 23, Ballot due date.		Archive

		24		April		2007		Ballot  AC7115 to NMC		5-Jan-08		2-Jan-08		K. Purnell		No		Closed		Changed due date from June 30 to Jan. 5, 2008		Archive

		25		April		2007		Incorporate AC7115 changes into Audit Handbook		19-Dec-07		19-Dec-07		K. Purnell		No		Closed		Changed due date from June 30 to Dec. 19, 2007		Archive

		26		April		2007		E-mail Task Group to determine who can attend July Nadcap meeting in Istanbul		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Archive

		27		April		2007		Task Group to respond to PRI Staff if they can attend the July Nadcap Meeting in Istanbul.		10-May-07		10-May-07		Task Group		No		Closed				Archive

		28		April		2007		Develop Auditor Training Agends for 2007		15-May-07		15-May-07		K. Purnell & Chairperson		No		Closed				Archive

		29		April		2007		Suppliers that wish to become suppler voting members to e-mail kpurnell@sae.org		1-Oct-07		1-Oct-07		Suppliers		No		Closed				Archive

		30		April		2007		PRI Staff to e-mail Flowndown Template to Task Group for feedback		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Archive

		31		April		2007		Task Group to provide feedback on Flowdown Template		7-May-07		7-May-07		Task Group		No		Closed				Archive

		32		April		2007		Post Qualified Manufacturers Change of Location Work Instruction under Public Documents in eAuditNet.		31-May-07		31-May-07		K. Purnell		No		Closed				Archive

		33		April		2007		Forward website address to Task Group Members for PPAL & APQL documents		30-May-07		30-May-07		K. Purnell		No		Closed				Archive

		34		July		2007		Submit Octobers 2007 Elastomer Seals Agenda		13-Aug-07		13-Aug-07		K. Purnell		No		Closed

		35		July		2007		Auditor Training Presentations Due		5-Oct-07		5-Oct-07		K. Purnell		No		Closed

		36		October		2007		Summarize AC7125 changes and e-mail to October Nadcap meeting attendees for review prior to balloting.		30-Nov-07		29-Nov-07		K. Purnell		No		Closed

		37		October		2007		Develop Agenda for February Task Group Meeting		14-Nov-07		14-Nov-07		K. Purnell				Closed

		38		October		2007		PRI Staff to request meeting room for February Nadcap meeting.		28-Oct-07		24-Oct-07		K. Purnell		No		Closed

		39		October		2007		Task Group Members plannning to attend the Rome Nadcap meeting to e-mail k. Purnell		30-Nov-07		16-Nov-07		Task Group		No		Closed

		40		October		2007		Revise NTGOP-001 Appendix 12 and remove last two sentence from paragraph 10.		28-Dec-07		21-Dec-07		K. Purnell		No		Closed

		41		October		2007		Conduct eAuditNet Traiing for Primes		18-Dec-07		18-Dec-07		K. Purnell		No		Closed

		42		January		2008		Ballot AC7115 to NMC		5-Jan-08		2-Jan-08		K. Purnell		No		Closed

		43		January		2008		Ballot AC7125 to Task Group		20-Dec-07		18-Dec-07		K. Purnell		No		Closed

		44		January		2008		Resolve AC7115 NMC Balot Comments		7-Mar-08		23-Jan-08		K. Purnell		No		Closed

		45		January		2008		Resolve AC7125 Ballot Comments		7-Mar-08		27-Feb-08		K. Purnell		No		Closed

		46		January		2008		Register to attend Feb. Nadccap Meeting in Rome		31-Jan-08		31-Jan-08		Task Group		No		Closed

		47		January		2008		Task Group to vote on NTGOP-001 Ballot aligning Merit, Delegation and Failure criteria.		28-Feb-08		27-Feb-08		Task Group		Yes		Closed

		48		January		2008		Forward contact information on elastomer seals auditor candidate to kpurnell@sae.org		30-Apr-08		30-Apr-08		Task Group		No		Closed		Changed from March 31 to April 30, 2008 No information received.  PRI Staff identified an auditor candidate which was interviewed and approved by the Task Group.

		49		January		2008		PRI Staff to request Meeting space for the Wednesday & Thursday following the AMSCE meeting in Norfolk Virginia.		31-Mar-08		31-Mar-08		K. Purnell		No		Closed

		50		January		2008		PRI Staff to Request Meeting Space for the July Nadcap Meeting in Pittsburgh PA. 2-1/2 days		20-Mar-08		20-Mar-08		K. Purnell		Yes		Closed

		51		January		2008		Final Auditor Training Agenda		2-May-08		2-May-08		K. Purnell		No		Closed

		52		January		2008		Final Auditor Training Presentations		3-Jul-08		3-Jul-08		K. Purnell		No		Closed

		53		January		2008		Check with existing auditors to see if anyone is interested in becoming an elastomer seals auditor.		30-May-08		14-May-08		K. Purnell		No		Closed		Al Baer was interviewed, accepted, and training audits have been assigned.

		54		January		2008		PRI Staff to contact NMC members to resolve NTGOP-001 Appendix 12 ballot comments and obtain additional votes.		30-Jun-08				K. Purnell		No		Tabled		Changed from May 30 to June 30 , difficulty in obtaining enough NMC votes.  Tabled Ballot  and revised NTGOP-001 Appendix 12 to address standardized Failure, Merit delegation criteria and align with latest NTGOP-001.

		55		January		2008		Ballot of NTGOP-001 Appendix 12 to align with NTGOP-001, standardized failure, merit and delegation criteria then ballot to the Task Group		30-Jun-08		27-Jun-08		K. Purnell		No		Closed		Moved date up from August to June 30.

		56		January		2008		Reballot AC7125 with Appendix A to Task Group on a 14 day affirmation ballot.		18-Apr-08		18-Apr-08		K. Purell		No		Closed

		57		January		2008		Forward AC7115/1 mixing facility checklist to the Task Groups Rome attendees.		13-Jun-08				K. Purnell		No		Closed		Changed from March 31 to June 16, 2008, 2008

		58		January		2008		Draft Wording for PD2102 paragraph 4.5.3		18-Apr-08		16-Apr-08		K. Purnell		No		Closed		Changed from April 11 to April 18, 2008

		59		January		2008		Draft Wording for PD2102 paragraph 4.5.34		18-Apr-08		16-Apr-08		A. Fletcher, B. Shaw, M. Koucouthakis		No		Closed		Changed from April 11 to April 18, 2008

		60		January		2008		Determine if any of the PD2102  could be more easily explained by using flow charts?		18-Apr-08		17-Apr-08		B. Shaw		No		Closed		Changed from April 11 to April 18, 2008

		61		January		2008		Summarize changes made to PD2102 and distribute to the Task Groups Rome attendees		18-Apr-08		16-Apr-08		K. Purnell / W. Grubbs		No		Closed

		62		January		2008		Propose creation of an elastomer seals process specificatin in AMS CE. Specification would define the minimum requirements of an elastomer seals manufacturer.		3-Oct-08				A. Fletcher / M. Koucouthakis		No		Open		Changed from April 23 to October 3, 2008.

		63		July		2008		Resolve NTGOP-001 Appendix 7 TG Ballot Comments		31-Jul-08		25-Jul-08		K. Purnell		No		Closed

				July		2008		Ballot revised draft PD2102 to Task Group		15-Aug-08				W. Grubbs				Open

				July		2008		Auditor Training -Put together an elastomer seal molding presentation		1-Jul-09				R. McDaniel				Open

				July		2008		Check with Vice Chairperson concerning travel to Nadcap meetings.		3-Oct-08				K. Purnell				Open

				July		2008		E-mail primes and suppliers with the October Nadcap meeting dates and locations.		22-Aug-08				M. Conglose				Open

				July		2008		Notify kpurnell@sae.org if they plan on attend or not attending the July Nadcap meeting in Istanbul Turkey?		31-Oct-08				K. Purnell				Open

				July		2008		Sub-Team is to report back to the Task Group the results of their compounding investigation at the October Nadcap meeting in Norfolk Virginia.		3-Oct-08				R. McDaniel, J. Hudspeth				Open

				July		2008		Ballot NTGOP-001 Appendix 12 to NMC		22-Aug-08				K. Purnell				Open

				July		2008		Release AC7125 checklist and post in eAuditNet after NMC ballot is closed.		29-Aug-08				K. Purnell				Open

				July		2008		Identify what changes are needed to incorporate mixing and molding into the Elastomer Seals QML scope in eAuditNet.		19-Sep-08				K. Purnell				Open
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		0		1		1		50%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		13		0		0		13		100%		0%

		January		2007		8		0		0		8		100%		0%

		April		2007		10		0		0		10		100%		0%

		July		2007		2		0		0		2		100%		0%

		October		2007		6		0		0		6		100%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		1		0		0		1		100%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		1		April		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		13		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		8		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		10		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		2		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		6		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		1		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Elastomer Seals Auditor Status

		Ken Lefebvre Lead Auditor 





		Albert Baer Auditor 



		Keith Purnell Auditor



		Koichi Shimabara Auditor Trainee
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		Nadcap

		2008 Audits Scheduled = 4067

		2426 America, 1217 Europe, 424 Asia

		Projected audits for 2008 was =4034



Nadcap Update
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Elastomer Seals Task Group





		11 Audits Scheduled for 2008 

		0 Initial

		11 Re-Accreditations 

		9 Audits Conducted to Date
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Task Group Metrics



		Audit Cycle time



		Four Most Common NCR’s



		Average # of Major and Minor NCR’s
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Audit Cycle Time



		                                                      	 2008 Goal

	 Average                                  2007	   2008      Initial      Reaccreditation Audits

		Average Audit Cycle Time    60.7     39.7       60 Days	  50 Days

		Average Supplier Time          30.1     19.6       32 Days   29 Days

		Average Staff Time                16.5      12         21 Days   14 Days

		Task Group Cycle Time        14.2        8.1        7 Days     7 Days

		Average rounds of responses  1.9         1.1      < 3 Rounds





		2006 cycle time 46.9 days

		2005 cycle time 76.5 days

		2004 cycle time 94.9 days   

		2003 cycle time 85 days
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Most Common NCR’s AC7115 

		#1 NCR – Calibration Related: 



	Equipment not in the calibration system or calibration is expired

		#2 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, procedure does not address, not recording required data, inadequate work instructions

		#3 NCR – Material Identification: 



	Material with expired usage dates not segregated or labeled 

		#4 NCR – Sampling:



	Incorrect sample size issues
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NCR Average

2008

Major – .45 NCR’s per audit

Minor – 1.7 NCR’s per audit.



2007                                              

Major – 1.7 NCR’s per audit

Minor – 1.3 NCR’s per audit.



2006

Major – 1.2 NCR’s per audit

Minor – 2.7 NCR’s per audit.



2005

Major – 2.0 NCR’s per audit

Minor – 2.56 NCR’s per audit.
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eAuditNet





AC7115 Rev. A Used on audits since 

   May 5, 2008.



7 Audits conducted using the revised checklist. 
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eAuditNet



NOP-011 Audit Failure Process 

		Requires (for all Modes) when an audit is failed, that "Any current accreditation for the commodity is withdrawn, unless otherwise approved by the Task Group."  

		The NMC RAIL Item 58 states "Ensure all commodities ballot for current accreditation removal when reaccreditation audit packages are submitted to the Task Group for failure.“

		NOP 006 (Supplier Advisory) requires in paragraph 5.8.3;

		"When a Level #4 supplier advisory is required and a product impact issue exists, Technical Staff shall issue separate supplier advisories, e.g. one advisory to record audit failure and one to record the product impact issue."

		The fact that the above steps were taken for failed audits must be documented. The expectation is that if an audit fails, a ballot will be issued for withdrawal of current accreditation (if applicable). If the failed audit includes product impact issues, an advisory will need to be issued.  
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eAuditNet



		Excessive Cycles/Rounds of Response:

		NOP011 requires the following steps under paragraph 4.4 (Mode D) . . .

		"Note: 1) If the audit is at either 5 or 6 rounds of response and not balloted for failure, the Staff Engineer must include a note with the audit justifying why the failure ballot did not occur.  (This must be included for both round 5 and round 6). 2) If the audit is at 7 rounds of response, a failure ballot must be submitted to the Task Group."

		The number of cycles referenced in this procedure is the cycle count reported by eAuditNet and not the number of "true/real" cycles.  For example, if eAuditNet indicated that the supplier had submitted 5 rounds of response and in reality there were only three rounds of response (due to the supplier accidentally hitting the "submit for SE review" button two times), you would include a note in eAuditNet under the "Notes" section explaining why the audit was not submitted for failure ballot. Once the number of cycles indicated in eAuditNet reaches 7, the audit must be balloted to the Task Group for failure even if the number of "real" cycles is less.
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eAuditNet



NOP-003 Delegation to Audit Report Reviewer            June 6, 2008

NOP-008 Supplier Merit Program July 10, 2008

Quality Manual June 19, 2008

NIP 7-03 Audit Report Processing and Review      July 7, 2008

NTGOP-001 Nadcap Task Group Operating Procedure July 3, 2008 
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ITAR/EAR

		The supplier needs to clearly identify the Export Control status of all parts being used in the audit. Technical information on parts which have been designated “Export Controlled – License Required” (EC-LR) can not be input into eAuditNet.



		Throughout the Compliance section of the audit specific question / data entry points are marked with an (EC). These questions which have been designated by the Task Group as those which cannot be answered in eAuditNet if the part is (EC-LR). Do not enter technical data, and state “EC technical data restricted”. 
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Future Nadcap Meetings 



		October 6-9, 2008  Yokohama Japan 



	(Seals not meeting in Japan instead meeting in Norfolk VA on October 2 & 3 after AMSCE.

		February 16-20, 2009 Dallas TX 

		July 13-17, 2009  Istanbul Turkey

		October 19-23, 2008  Pittsburgh PA (auditor training)









*



2008 Auditor Training 

		Date & Location – Pittsburgh July 21-25?

		Draft Auditor Training Agenda 

		Number of Days and Hours required?

		Topics to be Discusses?

		Presenters?

		Volunteers?
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Questions

?













@adcap







