SEALANTS
JULY 2008

UNCONFIRMED MINUTES 
22-23 JULY 2008
OMNI WILLIAM PENN HOTEL
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, 22, JULY, 2008
1.0
OPENING COMMENTS (OPEN SESSION)
1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson, Alessandra D’Ambrosia-Furman. A quorum was established with user members defined below.
ATTENDANCE
User Members Present: 
Alessandra D’Ambrosia-Furman

Cessna Aircraft

Kent DeFranco



Lockheed Martin

Jeff Kingsley




Air Force Research Lab

John McBrien



GSA

Other Participants/Members:

Suzanna DeMoss



AC Tech

Rosie Robrigado



PRC-DeSoto

Jeff Steele




Cytec Engineered Materials

Jeff Swindells



Royal Adhesives & Sealants

Billy Matthews



National Sealants & Lubricants

Jim Carney

PRI Staff:
Keith Purnell 

PRI- Staff Engineer

Deb Adrian

PRI - QPL Coordinator
1.2
Routing of Attendance List/Confirm Voting Members

All in attendance introduced themselves, the attendance roster was circulated the Chairperson confirmed the Task Groups voting membership.

Action Item: Jeff Kingsley should be listed in the Attendees Guide as a user voting member and Billy Matthews needs to be added as a supplier voting member.

2.0
APPROVAL OF PREVIOUS MEETING MINUTES 
The minutes from the February 25-26, 2008 Nadcap meeting in Rome Italy were presented and a motion was made for approval, seconded and all were in favor with no disapprovals. Therefore the minutes are approved. 

3.0
Nadcap STAFF REPORT 
3.1
Staff Engineer Keith Purnell presented the PRI Staff Report and Task Group Metrics.

Copy of the staff report is attached below.



[image: image1.emf] Staff Report Sealant  July 22 2008.ppt


3.2.1 Task Group determined the next auditor training at the October of 2009 Nadcap meeting in Pittsburgh and will be1 day in length. Topics will include: 

a)  Scenario based sealant audit questions  

Action Item: K. DeFranco, A. D’Ambrosia-Furman and C. Kay will develop the scenario based audit questions by July 2009. 

b) Photographs and test samples (button boards, peel samples, thermal rupture samples) of acceptable, reject and borderline specimens.
Action Item: Jeff Kingsley to organize, suppliers to provide samples and photographs to John Dues at UDRI. 

c) Sealant Acceptance Testing

Action Item: Billy Matthews to organize and conduct the sealant acceptance testing presentation.

      d) 
Silicone Sealants

Action Item: Jeff Steele to organize and conduct the silicone presentation.  

3.3
Task Group reviewed the proposed Staff Delegation Tracking Form. The Task Groups primary concern for maintaining delegation is concurrence with NCR resolution; they saw no reason to impact an engineer delegation for typographic or spelling errors in an audit. There were no objections to using the tracking form but the Task Group thought it looked time consuming and added little value. Task Groups know when they’re having problems with a Staff Engineer and would have no problem with the form only be required when requested by the Task Group. Staff Engineer currently has 100% concurrence for maintaining delegation. Copy of Staff Delegation Tracking Form Attached.
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3.4
Supplier Support Committee Update


Suzanna DeMoss presented the Supplier Support Committee Update. Copy of the presentation is attached.

[image: image3.emf]SLT SSC Report


3.5
Future Nadcap Sealant Task Group meeting locations were reviewed and are as follows:

· Savanna GA Monday and Tuesday October 13 & 14, 2008

Hilton Savannah DeSoto

15 East Liberty Street

Savannah, GA 31401

Phone: 912-232-9000
· February 16-20, 2009 Dallas TX 

· July 13-17, 2009 Istanbul Turkey

· October 19-23, 2008  Pittsburgh PA

Action Item: PRI Staff to e-mail primes and suppliers with the October Nadcap meeting dates and locations.

Action Item: Primes and suppliers to notify kpurnell@sae.org if they plan on attend or not attending the July Nadcap meeting in Istanbul Turkey?

4.0
SEALANT MANUFACTURING PROCESS FLOW CHART 
4.1
Sealant sub-team presented the first draft of a Sealant Manufacturing Process Flow Chart. Objective was to create a flow chart that could be compared to AS7200/1 to assure audit questions address all areas of the sealant manufacturing process. Supplier and primes suggested several changes to the flow chart. Attached flowchart contains all suggested changes.
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4.2
The topic of material storage and storage conditions was discussed. Most AMS sealant specifications state materials shall be stored below 80F. The majority of the manufacturing facilities are not air conditioned. Issue needs to be discussed at the next G9 meeting.
Action Item: Kent DeFranco to bring up topic of Environmental Control at the next G9 meeting.

5.0
CONVERSION OF AS7200/1 TO AC7200/1 
5.1
Task Group reviewed the Sealant Manufacturing Process Flow Chart and compared it to AS7200/1. AC7200/1 will be broken into five sections, RM (raw material), MX (mixing), BM (bulk material), PK (packaging) and Calibration of Measuring and Test Equipment. All of the AS7200/1 questions were classified as one of the above five sections. Additional packaging questions are to be added from AC7202 checklist.

Action Item: PRI Staff Engineer to compile the list of questions and e-mail to Task Group for their review and comment. 
6.0
RTV SEALANTS UPDATE 
6.1
Primes discussed the number and types of RTV sealants used on aircraft. There were approximately 10 to 15 different types representing 3 or 4 AMS G9 specifications. These products are critical and only made by one or two manufactures. Since they represent such a small portion of the manufacturers overall business it is unlikely they would agree to participate in an audit program. This topic is closed.
7.0
NTGOP-001 APPENDIX 7 
7.1
NTGOP-001 Appendix VII was balloted to the Sealant Task Group Voting Members on June 27, 2008. All votes received were approvals without comment or waives. The Task Group voted to approve Appendix VII. 


Action Item: Staff Engineer to ballot NTGOP-001 Appendix VII to NMC.  

WEDNESDAY, 23, JULY, 2008

8.0
AH7202 UPDATE 
8.1
Auditors began converting AC7202 into AH7202 during Monday’s auditor training.

When AH7202 is complete it will be posted in eAuditNet under public documents.

9.0
AH7200/1
9.1 Development of a new AH7200/1 is on hold until AC7200/1 conversion is completed.
10.0 NEW BUSINESS 
10.1
Don Buehler spoke to the Task Group about ITAR/EAR requirements and how they affect audits outside of the United States.


Action Item: Don Buehler to provide a presentation on ITAR/EAR for the October 13, 2008 Savannah GA Meeting

10.2
Sealant scope in the Attendees’ Guide references sealants and adhesion promoters. Checklists currently do not address adhesion promoters.
11.0
ACTION ITEM REVIEW 
11.1
Action Items were reviewed and are summarized in the RAIL attached to the end of these minutes.

12.0
AGENDA ITEMS FOR NEXT MEETING 
12.1
Please submit agenda items for the next meeting by August 13, 2008 to kpurnell@sae.org
13.0
ADJOURNMENT – 12:00pm
Minutes prepared by: Keith Purnell kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	None
	N/A
	N/A
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Page 1 of 5

_1279697058.xls
FEB. 01-MAY 31

		STAFF DELEGATION TRACKING FORM

		Period Covered:				FEB. 01-MAY 31								Revision A

		Commodity:												7/14/08

		Staff Engineer:

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.

		DELEGATION DATA

		AUDIT		SUPPLIER		TOTAL NCRs		ACCEPTED NCRs		DATE 
CLOSED		NUMBER OF 
REVIEWERS		Notes

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0





JUNE 01-SEPT. 30

		STAFF DELEGATION TRACKING FORM

		Period Covered:				JUNE 01-SEPT. 30								Revision A

		Commodity:				0								7/14/08

		Staff Engineer:				0

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.

		DELEGATION DATA

		AUDIT		SUPPLIER		TOTAL NCRs		ACCEPTED NCRs		DATE 
CLOSED		NUMBER OF 
REVIEWERS		Notes

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0

																0		0		0





OCT. 01-JAN. 31

		STAFF DELEGATION TRACKING FORM

		Period Covered:				OCT. 01-JAN. 31								Revision A

		Commodity:				0								7/14/08

		Staff Engineer:				0

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.

		DELEGATION DATA

		AUDIT		SUPPLIER		TOTAL NCRs		ACCEPTED NCRs		DATE 
CLOSED		NUMBER OF 
REVIEWERS		Notes
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YEAR TOTAL

		STAFF DELEGATION TRACKING FORM

		Period Covered:				YEAR TOTAL														Revision A

		Commodity:				0														7/14/08

		Staff Engineer:				0

		TASK GROUP OVERSIGHT

				Total NCRs						0

				Total NCRs Reviewed by a Quorum of 3 Task Group Primes						0

				Percent Delegation Oversight (minimum 10%)						0.0%

		STAFF DELEGATION

				Task Group Reviewed NCRs Which Were Accepted by the Quorum						0

				Total NCRs Reviewed by Quorum and All Reworked Non-Quorum NCRs						0

				Staff Delegation Percent						0.0%

		RULES AND GUIDELINES

		1		Dates of Monitoring (3 times per year): Feb. 01-May 31, June 01-Sept 30 and Oct. 01-Jan. 31 (Audits closed on these dates)

		2		Fill only the cells in the table below and the Commodity and Staff Name on the 'FEB. 01-MAY 31' sheet.

		3		Total of NCRs means the total of the NCRs appearing on the Non Conformances page of the audit in eAuditNet.

		4		NCRs raised by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		5		NCRs voided by the Task Group do not count against the delegation (Staff Engineer will manually remove these NCRs from total).

		6		Only the first submission to the Task Group is counted towards the delegation.

		7		Audits failed will not be included in delegation tracking data.

		8		If the number of the reviewers does not meet the Quorum (currently set at 3), the NCRs will not be counted towards the delegation.

		9		The NCRs rejected for an audit without Quorum of reviewers will be automatically calculated against Staff Delegation.
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Sealant Manufacturing Process Flow Chart

Purchasing Instructions


Approved suppliers list

Purchasing specification – what requirements, supplier generated with tighter tolerance or off the shelf material

Receiving Inspection of Raw Material


Plan 

Certificate of analysis


Performing chemical analysis of raw material, solvents moisture content?

Stable materials


Reactive materials


Critical Materials


Storage of Raw Materials


Low temperature storage of phenolic resins 40F or lower, other materials temperature sensitive

Saline moisture and air sensitivity


Shelf life


Expired material identified.


Batch make up


Pre weighing raw ingredients


Labeling of ingredients 


Deliver to Mixer

Equipment

Conventional low speed mixer


Combination low speed high speed twin shaft etc.

Charging raw materials

Cleanliness requirements



Cleaning of charge tubes



Types of cleaners

Mixing


Router or instructions need to call out the specific details and specific ranges.


(Examples mix under vacuum (time and amount), mix 10 minutes specific mixer, checks viscosity & grind) 


Mix time, speed or gear setting, sequence, rate of addition, temperature, vacuum, checks for dispersion, viscosity and NVM (non volatile material) specific gravity, air content

Typical mix you stop mixer periodically, wipe down sides and blades to assure all


 material successfully incorporated. 


Paint Mill – (controls dispersion and grind) Base compound may or may not be milled)

Accelerator almost always runs thru a paint mill to disperse Mn dioxides.


Anything thru the paint mill is subject to grind check for dispersion. 


Use grind gauge to check, contains tapered slot


.

In Process Adjustments 

Add solvent to reduce viscosity, 

Emptied into drums for aging and stabilization

Procedure addresses who is permitted to make adjustments and when approval is required, what adjustments are permitted, testing after adjustments are made, documentation of adjustments.

In process samples, quantity, labeling, testing, 

Storage / Aging

Appropriate conditions, temperature, moisture, labeling, 

Could be unique requirements, Base not made in one process, intermediate bases could be mixed together to form a final base. 


Accelerator may be allowed to age until activity stabilizes. 

Final QC 

Performed on final base and accelerator

Packaging / Labeling


Packaging requirements – gas purge, Mylar, etc.


Fill weight check (can and injection)


PMF – mix ratio verification, quick freeze method used, time to freezer

Final Packaging Acceptance Testing

Storage

PMF - Freezer - chart recorder is required to be calibrated. Controller is not 


required to be calibrated.


Can kits – ambient temperature <80F?

Injection Kits - ambient temperature <80F?

PMF - -40F or below, Polythyoeither -80F or below


Retain samples, enough material to retest.


Button board test samples


Distributors 


Nadcap Accredited – kit testing


Retain samples, enough material to retest.


Button board test samples


Shipment PMF 

Temperature and time restreints

Documentation requirements, MSDS certifications etc.
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		July		2006		PRI Staff to convert the AC7200/1 back to AS7200/1		15-Jul-06		21-Jul-06		K. Purnell		No		Closed				Archive

		2		July		2006		PRI Staff to document all proposed changes, send summary of proposed changes to the Task Group and set up a WEBex conference call to resolve the comments. Comments resolved at July Nadcap meeting.		27-Jul-06		21-Jul-06		K. Purnell		No		Closed				Archive

		3		October		2006		Ballot AS7200/1 to Sealant Task Group		15-Sep-06		14-Sep-06		K. Purnell / D. Adrian		No		Closed				Archive

		4		October		2006		Revise AS7200/1and Auditor Handbook  to incorporate Ballot Comments		31-Oct-06		14-Dec-06		K Purnell		No		Closed		Delayed bacause of SAE website update

		5		October		2006		Ballot AS7200/1 to SAE G-9		17-Nov-06		15-Dec-06		D Adrian		No		Closed		Sent to SAE 12/15/06  for G-9 ballot. Not balloted until 12-29-07 because SAE's new ballot system would not accept PRI documents. Balloted on a Letter ballot..

		6		October		2006		Determine if Sealants is meeting at Jan Nadcap meeting		31-Oct-06		31-Oct-06		K Purnell		No		Closed		Task Group will meet at the January Nadcap Meeting.

		7		October		2006		PRI Staff to reserve meeting space at the January Nadcap Meeting		31-Oct-06		31-Oct-06		K. Purnell		No		Closed		Meeting date Jan 23, 2007, meeting room reserved.

		8		January		2007		Summarize AS7200/1 Ballot Comments		15-Jul-07		15-Jul-07		K Purnell/D. Adrian		No		Closed		Only 4 votes on 1/22/07, Due date changed to 2/28/2007. 3 more votes needed to close ballot. Votes received 6/29/07. Summary Due date changed to July 15, 2007

		9		January		2007		Sealant Meeting Minutes & Agenda Due		5-Feb-07		5-Feb-07		k. Purnell		No		Closed

		10		January		2007		Sealants Flow Down Template for Planning & Operations Meeting		23-Jan-07		22-Jan-07		K. Purnell / Task Group		No		Closed

		11		January		2007		Task Groups NMC Presentation		23-Jan-07		23-Jan-07		K. Purnell / Chairperson		No		Closed

		12		January		2007		Attach Additional Data to Supplier Advisory #947		9-Feb-07		14-Mar-07		K. Purnell		No		Closed

		13		January		2007		Auditor Advisory to Sealant Auditors Describing AMS 8802 Final Lot Acceptance Testing Requiremnts.		16-Feb-07		14-Mar-07		K. Purnell		No		Closed

		14		January		2007		Task Group Forward Comments on "Change of Location Work Instruction" to PRI Staff.		15-Feb-07		15-Feb-07		Task Group		No		Closed		No additional comments submitted.

		15		January		2007		Task Group to Encourage G9 members to Vote on AS7200/1 SAE ballot That was e-mailed on 12-29-2007.		15-Feb-07		15-Feb-07		Task Group		No		Closed		No additional votes received.

		16		January		2007		Increase Frequency of Sealant Surviellance Spot Check Samples being sent to UDRI.		30-Nov-07		23-Oct-07		Carl Kay		No		Closed		Changed date from May 31, 2007 to Nov. 30, 2007 because fo UDRI schedule. TG closed Action Item on Oct. 23, 2007.

		17		January		2007		Add Statement to Auditor Handbook and post in e-AuditNet under Public Documents		11-May-07		26-Apr-07		K. Purnell		No		Closed		Changed due date to May 11, 2007, Several other Sealant issues became priority.

		18		January		2007		Revise Merit Criteria and Circulate NTGOP-001 Appendix 7 for Task Group Comment		30-Apr-07		1-May-07		K. Purnell		No		Closed		Date changed from March 30, 2007 to April 30, 2007 because of New NTGOP-001 which will require additional changes.

		19		January		2007		Draft Defination for Value Added Distributor		28-Feb-07		14-Mar-07		S. DeMoss		No		Closed

		20		January		2007		Revise AS7202 and send Draft to Task Group for Comment.		30-Apr-07		1-May-07		Defranco / Purnell		No		Closed		Changed due date from March 31, 2007 to April 30, 2007 because of other sealant priorities. Revised April 29, 2007 reviewed by TG May 1, 2007

		21		April		2007		Task Group to Encourage G9 members to Vote on AS7200/1 SAE ballot located on the SAE G9 website.		23-May-07		23-May-07		Task Group		No		Closed

		22		April		2007		Draft new AC7202 based upon a Sealant Manufacturing Process Flow Chart.		10-Oct-07		16-Oct-07		Ad Hoc Team		No		Closed		Changed due date from 6/30 to 10/19/07

		23		April		2007		Develop Auditor Training Agenda		15-May-07		15-May-07		Ad Hoc Team		No		Closed				Archive

		25		April		2007		Post  Qualified Manufacturers Change of Location Work Instructions.		30-Jun-07		2-Jul-07		K. Purnell		No		Closed				Archive

		26		July		2007		Submit Agenda for October Nadcap Meeting		13-Aug-07		13-Aug-07		K. Purnell		No		Closed				Archive

		27		July		2007		Auditor Training Presentation Due.		5-Oct-07		4-Oct-07		K. Purnell		No		Closed				Archive

		35		October		2007		Ballot AS7200/1 to NMC		30-Jun-08		27-Jun-08		K. Purnell		No		Closed		Changed from Jan 22 to June 30 because of difficulty in summarizing changes.

		34		October		2007		Conduct eAuditNet Training for Primes		18-Dec-07		18-Dec-07		K. Purnell		No		Closed		Training conducted by eAuditNet Staff.

		33		October		2007		Ballot AC7202 to Task Group		5-Jan-08		2-Jan-08		K. Purnell		No		Closed		Changed date from Dec. 27, 2007 to Jan 5, 2008  so ballot would not be lost in Holiday e-mails.

		32		October		2007		Minutes from October Nadcap Meetig		7-Nov-07		2-Nov-07		K. Purnell		No		Closed

		31		October		2007		Agendas for February Nadcap Meeting		14-Nov-07		14-Nov-07		K. Purnell		No		Closed

		30		October		2007		Remove additional Faliure Criteria from NTGOP-001 Appendix 10 pparagraph 10.0		28-Dec-07		27-Dec-07		K. Purnell		No		Closed		Changed date to 12/28/2007

		29		October		2007		Clean up Draft AC7202 and submit to Task Group for Comment.		30-Nov-07		15-Nov-07		K. Purnell		No		Closed

		28		October		2007		Volunteers for July 2008 Auditor Trainig		28-Feb-08		26-Feb-08		Task Group		No		Closed		Changed from Feb. 15 to Feb. 28 because of a lack of responses.		Archive

		24		April		2007		Ballot NTGOP-001 Appendix 7 to Task Group		5-Jan-07		2-Jan-08		K. Purnell		No		Closed		Changed date from June 15 to Jan 5, 2008 because of Standardization Committee.		Archive

		23		April		2007		Arrange Sealant Auditor interviews		30-Nov-07		29-Nov-07		K. Purnell		No		Closed		Changed due date from 6/30 to 11/30/07		Archive

		38		January		2008		Ballot NTGOP-001 Appendix 7 to NMC		29-Jan-08		28-Jan-08		K. Purnell		No		Closed

		37		January		2008		Resolve AC7202 Ballot Comments		7-Mar-08		25-Feb-08		K. Purnell		No		Closed

		36		January		2008		Resolve NTGOP-001 Appendix 7 TG Ballot Comments		7-Mar-08		25-Jan-08		K. Purnell		No		Closed

		29		January		2008		TG to Vote on NTGOP-001 Ballot for alignment of Merit, Delegation and Failure criteria.		28-Feb-08		25-Feb-08		Task Group		Yes		Closed				Archive

		30		January		2008		Suggest adding wording to the eAudditNet log in page stating that log is free, you can use your SAE name and password if you have one. If you do not create your own. Reason for user nemae and password. Pass information on to eAuditNet Team. Easy way to reach QPL.		25-Apr-08		25-Apr-05		K. Purnell		No		Closed		Changed from April 4 to April 25.

		31		January		2008		Ballot AC7202 to NMC		18-Apr-08		25-Apr-08		K. Purnell		No		Closed

		32		January		2008		Create a list of RTV Sealants used for critical aerospace applications.		30-Jul-08		23-Jul-08		Task Group				Closed		Changed from April 18 to July 30, 2008. Closed due to lack of manufacturer participation.

		33		January		2008		Introduce Idea of adding RTV sealants under G9 and see if Primes are interested?		20-Oct-08		23-Jul-08		TBD		No		Closed		Changed from May 7 to Oct. 20, 2008 Closed due to lack of manufacturer participation.

		34		January		2008		e-mail to Task Group requesting contact information for potential auditor candadites.		11-Apr-08		11-Apr-08		Alessandra D'Ambrosia-Furman		No		Closed

		35		January		2008		Approve previous distributor auditors as Elastomer Seals distributor auditrs		30-Aug-08				K. Purnell		No		Open		Changed from July 31, to Aug 29, 2008

		36		January		2008		Sealants will meet Monday and Tuesday October 23 & 14 in Savanna GA. Notify Kerri Rohall		4-Apr-08		4-Apr-08		K. Purnell		No		Closed

		37		January		2008		Balot AS7200/1 to NMC as a complete rewrite		30-Jun-08		27-Jun-08		K. Purnell		No		Closed

		38		January		2008		Request 2-/12 days of meeting space for July Nadcap meeting in Pittsburgh PA		18-Mar-08		18-Mar-08		K. Purnell		No		Closed

		39		January		2008		Register and make hotel reservations for the July Nadcap meeting as soon as possible		28-Mar-08		28-Mar-08		Task Group and Supplers		No		Closed

		40		January		2008		Volunteers to help with July 2008 Auditor Trainig to contact kpurnell@sae,org		11-Apr-08		11-Apr-08		Task Group and Supplers		No		Closed

		41		January		2008		Final auditor training agendas due to PRI		2-May-08		2-May-08		K. Purnell		No		Closed

		42		January		2008		Final auditor training presentations due to PRI		3-Jul-08		3-Jul-08		K. Purnell		No		Closed

		44		January		2008		Follow up with auditor prospects		30-May-08		30-Apr-08		K. Purnell		No		Closed

		45		January		2008		Draft sealant manufacturing process flow chart		13-Jun-08		30-Apr-08		A. D'Ambrosia-Furman, K. Defranco, A. Fletcher		No		Closed

		46		January		2008		NTGOP-001 Appendix 7, contact NMC members, resolve disapprovals and obtain additional votes.		30-Jun-08				K. Purnell		No		Tabled		Discontinued Ballot. Document needed aditional revision align with standardized merit, delegation, failure  criteria and to align with latest NTGOP-001. Difficulty in obtaining NMC Votes.

		47		April		2008		NTGOP-001 Appendix 7, Revise to align with NTGOP-001, standardized failure, merit and delegation criteria then ballot to the Task Group		30-Jun-08		1-Jul-08		K. Purnell		No		Closed

		48		July		2008		Resolve NTGOP-001 Appendix 7 TG Ballot Comments		31-Jul-08		23-Jul-08		K. Purnell		No		Closed

		49		July		2008		Phone Interview of Sealant Auditor Candidate.		16-Jul-08		14-Jul-08		K. Purnell & TG		No		Closed		Approved as Trainee for Surveillance and Auditor.

				July		2008		Add Jeff Kingsley to Attendees Guide as a user voting member and Billy Matthews as a supplier voting member.		15-Aug-08				M. Conglose		No		Open

				July		2008		Auditor Training - K. DeFranco, A. D’Ambrosia-Furman and C. Kay will develop the scenario based audit questions		1-Jul-09				K. DeFranco, A. D’Ambrosia-Furman and C. Kay		No		Open

				July		2008		Auditor Training - Photographs and test samples (button boards, peel samples, thermal rupture samples) of acceptable, reject and borderline specimens for auditor training. 
Jeff Kingsley to organize, suppliers to provide samples and photographs to John Dues at UDRI.		1-Jul-09				J. Kingsley				Open

				July		2008		Auditor Training -  Sealant Acceptance Testing
organize and conduct the sealant acceptance testing presentation.		1-Jul-09				Billy Matthews				Open

				July		2008		Auditor Training - organize and conduct the silicone presentation.		1-Jul-09				Jeff Steele				Open

				July		2008		e-mail primes and suppliers with the October Nadcap meeting dates and locations.		22-Aug-08				M. Conglose				Open

				July		2008		Primes and suppliers to notify kpurnell@sae.org if they plan on attend or not attending the July Nadcap meeting in Istanbul Turkey?		31-Oct-08				Task Group and Supplers				Open

				July		2008		Notify G9 Chairperson of limited scope ballot required for AS502 to change AS7200/1 and AS7202 to AS or AC.		30-Aug-08				K.  Purnell				Open

				July		2008		Bring up topic of Environmental Control at the next G9 meeting.		17-Oct-08				K. Defranco,				Open

				July		2008		Compile the list of AC7200/1 questions and e-mail to Task Group for their review and comment.		10-Oct-08				K.  Purnell				Open

				July		2008		Ballot NTGOP-001 Appendix VII to NMC		22-Aug-08				K. Purnell				Open

				July		2008		Presentation on ITAR/EAR for the October 13, 2008 Savannah GA Meeting		8-Oct-08				D. Buehler				Open
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		2		0		0		2		100%		0%

		October		2006		5		0		0		5		100%		0%

		January		2007		13		0		0		13		100%		0%

		April		2007		6		0		0		6		100%		0%

		July		2007		2		0		0		2		100%		0%

		October		2007		8		0		0		8		100%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		2		0		0		2		100%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		2		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		5		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		13		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		6		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		2		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		8		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		2		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Supplier Support Committee 

Update



Suzanna DeMoss, Advanced Chemistry & Technology

SLT Task Group

July 2008
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Vice Chairperson

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Jacky Gualandri

	  -SKF AeroEngine



Eric Jacklin, Americas Sector Rep

-F.M. Callahan & So



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.
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SSC Activities

SSC Sub-Teams:



Metrics Team



2009 Supplier Survey Team











*



SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to develop a way to monitor and measure the effectiveness of the Supplier Mentoring program



Supplier Voting:  To track the actual votes being cast on ballots by Supplier Voting Members (SVMs) vs. the number allowed by each Task Group

		Votes - Type		2007		2008 YTD

		All Task Groups		60%		52%

		SLT Votes 		NA		70%
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SSC Activities (Cont’d)

Supplier Survey



		2009 Survey Team consists of Primes and Suppliers 



		Team has completed draft of the 2009 survey.



		The number of questions has been reduced to allow for improved measurements and reduced response time.



		Survey in format and is being piloted by various sub-teams and is set for release in 2009.
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SSC Meeting

SSC Tuesday evening meeting agenda:

SSC Leadership update

New SSC Representative

Supplier tutorial revision

SSC reviewing holidays and their impact on audit scheduling

Suppliers involved in NMC activities

Escapes definition 

Checklist questions not tied to Prime requirements

Flowdown activity



ITAR/EAR update by Don Buehler, PRI Staff.



Standardization Team Activity – Merit Program, Audit Failure and Staff Delegation - by Kevin Ward, Goodrich Corporation



Your participation is requested!
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Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 22 July 2008

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 22 July 2008

10:00am-11:00am



SSC Meeting

Tuesday – 22 July 2008

4:00 PM –6:00 PM
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Any Questions?















@adcap












GVadmp
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PRI OFFICE REPORT

July 22, 2008

Nadcap Sealant Task Group Meeting 

Pittsburgh PA
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Sealant Auditor Status



		Carl Kay  - Lead Auditor & Sealant Surveillance

		Koichi Shimabara – Sealant Distributor Auditor Japan 

		Mihai Scalat Auditor & Surveillance in (France) 

		Jane Vitti Auditor & Surveillance Trainee

		Keith Purnell Auditor & Surveillance Trainee
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		Nadcap

		2008 Audits Scheduled = 4067

		2426 America, 1217 Europe, 424 Asia

		Projected audits for 2008 =4034



Nadcap Update











*



Sealant Task Group



	

Sealant Audits Scheduled for 2008: 12



10 Reaccreditations USA



1 Reaccreditation Japan



1 Reaccreditation in France



7 Audits conducted to date
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Nadcap Meeting Dates and Locations 



		October 6-9, 2008 Yokohama, Japan (Sealants not meeting in Japan, meeting in Savanna GA Oct. 13 & 14, 2008. 

		February 16-20, 2009 Dallas TX 

		July 13-17, 2009  Istanbul Turkey

		October 19-23, 2008  Pittsburgh PA (auditor training)
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2009 Auditor Training



		October 19-23, 2008  Pittsburgh PA

		Draft Auditor Training Agenda 

		Number of Days and Hours required?

		Topics to be Discusses?

		Presenters?

		Volunteers?
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Task Group Metrics



		Average Audit Cycle time





		Most Common NCR’s



		Average Number of Major and Minor NCR’s
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Average Sealant Audit Cycle Time

Trailing 12 Month Basis  July. 2007 – 2008 

		2006		2007		2008		2008 Goal

		Audit Cycle Time		42.4		45.7		R-42.6		I-53 R-43

		Suppliers		20.3		17.1		R-15.8		I-25 R-21

		PRI Staff		8.0		14.4		R-12.6		I-21 R-15

		Task Group		14.1		14.2		R-14.2		7

		Rounds of Responses		1.5		1.7		R-2		<3
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Common NCR’s AC7200/1 & AS7202

		#1 NCR – Calibration Issues: equipment not calibrated, equipment not in system, calibrator not 17025 accredited, out of tolerance condition not evaluated, identified reference only but used for acceptance.





		#2 NCR – Internal Procedures: do not address, not available at work place, procedures not being followed.





		#3 NCR –Document Control: records incomplete, materials certifications missing or with errors, not recording required data.





		#4 NCR – AMS-S-8802 Final Lot Acceptance Tests
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NCR Average



Initial Audits Major - 0 NCR’s 

Reaccreditation Audits Major - .14 NCR’s

Initial Audits Minor – 3.0 NCR’s per audit.

Reaccreditation Audits Minor – 2.0 NCR’s

Data from all July 2007-2008 Sealant audits. 
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ITAR/EAR

		The supplier needs to clearly identify the Export Control status of all parts being used in the audit. Technical information on parts which have been designated “Export Controlled – License Required” (EC-LR) can not be input into eAuditNet.





		Throughout the Compliance section of the audit specific question / data entry points are to be marked with an (EC). These questions have been designated by the Task Group as those which cannot be answered in eAuditNet if the part is (EC-LR). Do not enter technical data, and state “EC technical data restricted”. 
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eAuditNet

		AC7202 Nadcap Requirements for Accreditation of Value Added Distributors (to be used on or after September 14, 2008 
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eAuditNet



NOP-011 Audit Failure Process 

		Requires (for all Modes) when an audit is failed, that "Any current accreditation for the commodity is withdrawn, unless otherwise approved by the Task Group."  

		The NMC RAIL Item 58 states "Ensure all commodities ballot for current accreditation removal when reaccreditation audit packages are submitted to the Task Group for failure.“

		NOP 006 (Supplier Advisory) requires in paragraph 5.8.3;

		"When a Level #4 supplier advisory is required and a product impact issue exists, Technical Staff shall issue separate supplier advisories, e.g. one advisory to record audit failure and one to record the product impact issue."

		The fact that the above steps were taken for failed audits must be documented. The expectation is that if an audit fails, a ballot will be issued for withdrawal of current accreditation (if applicable). If the failed audit includes product impact issues, an advisory will need to be issued.  
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eAuditNet



		Excessive Cycles/Rounds of Response:

		NOP011 requires the following steps under paragraph 4.4 (Mode D) . . .

		"Note: 1) If the audit is at either 5 or 6 rounds of response and not balloted for failure, the Staff Engineer must include a note with the audit justifying why the failure ballot did not occur.  (This must be included for both round 5 and round 6). 2) If the audit is at 7 rounds of response, a failure ballot must be submitted to the Task Group."

		The number of cycles referenced in this procedure is the cycle count reported by eAuditNet and not the number of "true/real" cycles.  For example, if eAuditNet indicated that the supplier had submitted 5 rounds of response and in reality there were only three rounds of response (due to the supplier accidentally hitting the "submit for SE review" button two times), you would include a note in eAuditNet under the "Notes" section explaining why the audit was not submitted for failure ballot. Once the number of cycles indicated in eAuditNet reaches 7, the audit must be balloted to the Task Group for failure even if the number of "real" cycles is less.
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eAuditNet

NOP-003 Delegation to Audit Report Reviewer            June 6, 2008

NOP-008 Supplier Merit Program July 10, 2008

Quality Manual June 19, 2008

NIP 7-03 Audit Report Processing and Review      July 7, 2008

NTGOP-001 Nadcap Task Group Operating Procedure July 3, 2008 
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eAuditNet



Major Nonconformance 

	a) The absence of, or systemic breakdown of, the Process Control and/or Quality Management system. Or

	b) Any non-conformance where the effect impacts or has the potential to impact the integrity of the product

Minor Nonconformance

	Any single system failure or lapse in conformance with the applicable standard or audit criteria. 
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Questions

?













@adcap







