

PLANNING AND OPERATIONS
JULY 2008


UNCONFIRMED MINUTES

JULY 22, 2008
OMNI WILLIAM PENN HOTEL
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, JULY 22, 2008
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Pascal
	Blondet
	Airbus

	Bob
	Bodemuller
	Ball Aerospace

	Christian 
	Buck
	SAFRAN

	David
	Burger
	Rockwell Collins, Inc.

	Mark 
	Cathey
	Spirit

	Chetan
	Date
	Honeywell

	Alan
	Fertig
	United Space Alliance

	John
	Haddock
	BAE Systems-Mas.

	Tim
	Hayes
	Hawker Beechcraft Corp.

	Serge
	Labbe
	Heroux-Devtek

	Arne
	Logan
	Boeing

	Frank 
	Mariot
	Vought Aircraft

	Edward J.
	Mayer
	Meyer Tool

	John
	McBrien
	GSA

	Heather 
	Meyer
	Cessna Aircraft Co.

	Jay 
	Park
	Northrop Grumman

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Alberto
	Portal
	EADS-CASA

	Mark 
	Rechtsteiner
	GE Aviations

	John
	Reid
	Bombardier

	John
	Sattler
	Hawker Beechcraft Corp.

	Mike
	Schleckman
	Voss Industries Inc.

	Ron 
	Snell
	DCMA

	David
	Soong
	Hamilton Sundstrand

	Vern
	Talmadge
	Alcoa-Howmet Corp.

	David
	Thornhill
	General Dynamics-ATP

	Richard
	Vinton
	Raytheon

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich

	Larry
	Wilson
	Lockheed Martin


Task Group Chairs in Attendance:

	Neil
	Clarke
	Rolls-Royce PLC

	Michael J. 
	Coleman
	Boeing

	Mark 
	Covert
	Honeywell

	Alessandra
	D'Ambrosia-Furman
	Cessna Aircraft Co.

	Phil
	Keown
	GE Aircraft

	Robert
	Koukol
	Honeywell

	Ralph
	Kropp
	Airbus

	Doug
	Matson
	Boeing

	Ed
	Nellans
	Rockwell Collins, Inc.

	Jeremy
	Phillips
	Cessna Aircraft Co.

	Jack
	Saunders
	Honeywell

	David
	Watson
	Bombardier


Other Attendees:

	Mike
	Bemis
	Goodrich

	Kevin
	Dowling
	Spirit Aerosystems

	Paul
	Grenier
	Bombardier

	Martha A. 
	Hogan Battisti
	Boeing

	Mitch
	Nelson
	Cessna Aircraft Co.

	Jerry
	Satchwell
	Rolls-Royce PLC

	Laurie
	Strom
	Honeywell

	Kathy
	Storie
	United Space Alliance

	Norman
	Thompson
	Bombardier

	Steve
	Tooley
	Rolls-Royce PLC


PRI Staff in Attendance:
	Jerry
	Aston

	Mark 
	Aubele

	John
	Barrett

	Jim
	Bennett

	Eric
	Byrom

	Nigel 
	Cook

	Marcel
	Cuperman

	Bill
	Dumas

	Phil
	Ford

	Rebekah
	Foutz

	Michael
	Graham

	Arshad
	Hafeez

	Rob
	Hoeth

	Lisa
	Ippolito

	EJ
	Keggerreis

	Jim
	Lewis

	Mike
	Ploucha

	Keith 
	Purnell

	Stan
	Revers

	Julie
	Rubright

	Glenn
	Shultz

	Ian
	Simpson

	Richard
	Sovich

	Louise
	Stefanakis

	Kevin
	Wetzel


1.0 Opening Comments
· Intro
· Review Agenda
· Approval of Minutes
A motion was made to approve the February 2008 Planning and Operations minutes. This motion was seconded and the minutes from the February Planning and Operations meeting were approved as written.

2.0 Review of Open Action Items from Previous Meeting  
· Christian Buck to provide update on IAQG flowdown team progress and the use of task group flowdown templates.

Christian Buck advised the IAQG has been working on flowdown. Currently 34 templates have been populated. For more details please see that attached presentation. 

[image: image1.emf]Requirement &  Flowdown


3.0
Summary Report on Status for items below will be provided:
· Task Group Succession Plans
· Equitable Participation on NMC
EJ Kegerreis reviewed the current task group succession plans. Currently there is no standardization among the task groups regarding succession.

A concern was expressed that individuals from some companies do all the work and the work should be shared. There should be a balance between the air framers and the engine manufacturers as well as between the US and Europe.

ACTION ITEM: The Task Group succession plan excel file to be modified to add timing summary

It was noted that if a chair is past two years then the task group could have a re-confirmation process and that gives the task group a chance to evaluate its succession plan.

ACTION ITEM: Task groups that do not list an official planned successor are to update succession plan excel file with the planned successor by October 2008 meeting.
For more details please see the attached presentation.

[image: image2.emf]Succession Plans


4.0
Featured Deep Dive:   
· Baseline
· Analysis of Task Groups with supplements and questions
Phil Ford presented the information on task group supplements. Currently NDT has 408 supplements with Heat treating having 24 and Welding having 21. The number of questions on slash sheets compared to other task groups and which u-numbers have the most questions were discussed.
The primes that have unique requirements need to ask the question “Do we need this question or can it fall in to baseline?” Task groups need to minimize prime requirements and expand baseline.

ACTION ITEM: NMC to communicate expectations within own companies there be an active effort to minimize prime unique requirements
For more details please see the attached presentation.


[image: image3.emf]Phil Ford -  Supplements


5.0 Other issues / New business/ Discussion 
· Export Control
Don Buehler advised that there are three licensing options:

1. Include PRI (auditors & Staff) on initial prime licenses to export EC-LR/Restricted items

2. Amend existing Licenses “Volvo approach”

· Used when a supplier has EC-LR items with only one or two primes.   Primes will have to agree -  much coordination between Export Control Departments – prime Quality personnel & PRI. PRI provide data on personnel.

3. Get PRI TAA -  

· Used when there are multiple primes involved (over 2). Covers all EC-LR/Restricted items at a supplier – good for 10 years NOTE:  Possible downside -  supplier may still have to secure re transfer authorization

It was explained that currently only 40 audits are affected by ITAR/EAR restrictions. However there are another 1600 potential audits that could also be affected.
For more detailed information please see the attached presentation.


[image: image4.emf]Export Control


Kevin Ward asked that two task group chairs step forward to volunteer to help the Delegation sub-team. Phil Keown, NDT task group Chair volunteered to help the Delegation sub-team.
6.0
Adjourn
Minutes prepared by:

Lisa Glavan
lglavan@sae.org 
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		6/16/08																		Current Task Group Chair Requirements

		Task Group		Current 
Chairperson		Company		Month/Year 
Appointed		Years As 
Chair				Planned Successor		Company				Term Limit		Tenure		Sector Diversity between
Chair & Vice Chair		Rotation
Vice Chair to Chair

		AQS		Mark Covert		Honeywell Aerospace		Apr-05		3				Dave Day		GE Aviation				None		None		None		None

		Chemical Processing		Bob Koukol		Honeywell		Feb-08		0.25				Jerry Satchwell		Rolls- Royce, plc				2 Years		None		None, taken in to consideration when developing succession plan.		None

		Coatings		Jack Saunders		Honeywell		Oct. 2006		1 1/2				Tim Pruitt		Rolls-Royce Corp				None		None		None		None

		Composites		David Watson		Bombardier		Apr-06		2				Mike Bemis		Goodrich				2 Years		None		None		YES

		Elastomer Seals		Manuel Koucouthakis		Honeywell		Nov-05		2.5				Perry Freemen		Boeing				None		None		None		None

		Electronics		 Byron (Ed) Nellans		Rockwell Collins		Oct-04		4				Philippe Pons		 Airbus				None		None		None		None

		Fasteners		John Sattler		Hawker		Oct-04		3				Bob Reynolds		Boeing				2 years		1 year		None - Both US		None

		Fluids		Rick Carver		Northrop Gruman		Apr-03		5				Alan Jankot		Hamilton Sundstrand				None		None		None		None

		Heat Treatment		Doug Matson		The Boeing Company		Jun-05		3				Mitch Nelson		Cessna Aircraft				None		None		None		None

		Materials Test		Neil Clarke		Rolls-Royce, plc		Oct. 2006		1 1/2				TBD		TBD				None		None		None		None

		NDT		Phil Keown		GE Aviation		Jul-97		11				Andy Statham		Rolls Royce plc				None		None		None, taken in to consideration when developing succession plan.		None

		NMSE		Jeremy Phillips		Cessna		Jan-08		0				TBD		TBD				None		None		None		None

		Sealants		Alessandra D'Ambrosia Furman		Cessna		Jan-07		1.5				John McBrien		GSA				None		None		None		None

		Welding		Wayne Canary		Rolls Royce Corp		Jul-02		6				Ralph Kropp		MTU				3yr term with a maximum of 2 Terms		None		None, taken in to consideration when developing succession plan.		None
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DATA

		Commodity		Supplements								NDT

				Yes		No						AC7114S		49

												AC7114/1S		149

		Aerospace Quality Systems				No						AC7114/2S		98

		Chemical Processing				No						AC7114/3S		19

		Coatings				No						AC7114/4S		93

		Composites				No								408				NDT		408

		Distributors				No						Welding						Welding		21

		Elastomer Seals				No						AC7110/3		3				Heat Treatment		24

		Electronics				No						AC7110/4		3

		Fasteners				No						AC7110/5		8				Note for Welding. The checklists have the specified number of questions but they may have several primes who have this requirement.

		Fluid Distribution Systems				No						AC7110/6		3

		Heat Treatment		Yes								AC7110/12		3

		Materials Testing				No						AC7110/13		1

		Non-Metallic Materials				No								21

		Non Destructive Testing		Yes								Heat Treatment

		Non Conventional Machining				No						AC7102S		24

		Sealants				No								24

		Surface Enhancement		Will use

		Welding		Yes

		Team Goals																TEAM

		The assignment is as follows:																Ian Simpson				Welding

		1. Pareto chart showing number of supplements for each TG.																Jerry Aston				Heat Treatment

		2. Number of U questions.																Rob Hoeth				Heat Treatment

		3. Steps to reduce the current number of U questions and supplements.																Phil Ford				NDT

		4. Steps to minimise the number of future U questions and new supplements.





Checklists

		Commodity		Base Quality Checklist		Title		Method Checklist		Title

		Aerospace Quality Systems		AC7004		Nadcap Audit Criteria for Inspection and Test Quality System		None		None

		Chemical Processing		AC7108		Nadcap Audit Criteria for Chemical Processing

								AC7108/1		Nadcap Audit Criteria for Painting & Dry Film Coatings

								AC7108/2		Nadcap Audit Criteria for Etch Processes (Blue Etch Anodize, Local, Macrostructure, Nital, Pre-Penetrant, Temper)

								AC7108/3		Nadcap Audit Criteria for Surface Preparation Prior to Metal Bond

								AC7108/4		Nadcap Audit Criteria For Independent Testing Laboratories in Support Of Chemical Processing Vendors

								AC7108/6		Nadcap Audit Criteria for Cleanliness Verification

		Coatings		AC7109		Nadcap Audit Criteria for Coatings

								AC7109/1		Nadcap Audit Criteria for Thermal Spray

								AC7109/2		Nadcap Audit Criteria for Vapor Deposited Coatings

								AC7109/3		Nadcap Audit Criteria for Diffusion Coating Processes

								AC7109/4		Nadcap Audit Criteria for Stripping

								AC7109/5		Nadcap Audit Criteria for Coating Evaluation Laboratory Practices

								AC7109/6		Nadcap Audit Criteria for Plating of Coated Parts

								AC7109/7		Nadcap Audit Criteria for Heat Treating For Suppliers of Coatings

								AC7108/1		Nadcap Audit Criteria for Dry Film Coatings (Painting Requires a Chemical Processing Audit)

		Composites		AC7118		Nadcap Audit Criteria for Composites		None		None

		Elastomer Seals		AC7115		Nadcap Audit Criteria for the Manufacture of Elastomer Seals		None		None

		Electronics		AC7119		Nadcap Audit Criteria for Electronics Printed Circuit Boards		None		None

		Electronics		AC7120		Nadcap Audit Criteria for Circuit Card Assemblies		None		None

		Fasteners		AC7113		Nadcap Audit Criteria for Fasteners

								AC7113/1		Nadcap Audit Criteria for Fastener Manufacturers

								AC7113/2		Nadcap Audit Criteria for Heat Treatment of Fasteners

								AC7113/3		Nadcap Audit Criteria for Nondestructive Testing of Fasteners

								AC7113/4		Nadcap Audit Criteria for Chemical Processing of Fasteners

								AC7113/5		Nadcap Audit Criteria for Materials Testing of Fasteners

		Fluid Distribution Systems		AC7112		Nadcap Fluids Systems Manufacturers Audit Criteria

								AC7112/1		Nadcap Hose Manufacturing Audit Criteria

								AC7112/2		Nadcap Audit Criteria for Fittings and Other Machined Components

								AC7112/3		Nadcap Audit Criteria for Couplings and Formed Sheet Metal Components

								AC7112/4		Nadcap Hose Assembly Audit Criteria

								AC7112/6		Nadcap Titanium 3Al-2.5V Alloy, Seamless Hydraulic Tubing Manufacturing Requirements Audit Checklist

		Fluid Distribution Systems		AC7123		Nadcap Fluid Distribution Systems Audit Criteria For Value Added Hose Assembly Distributors		None		None

		Heat Treatment		AC7102		Nadcap Audit Criteria for Heat Treating

								AC7102/1		Nadcap Audit Criteria for Brazing

								AC7102/2		Nadcap Audit Criteria for Aluminum Heat Treating

								AC7102/3		Nadcap Audit Criteria for Carburizing

								AC7102/4		Nadcap Audit Criteria for Nitriding

								AC7110/1		Nadcap Audit Criteria for Brazing (Torch/Induction)

		Materials Testing		AC7101/1		Nadcap Audit Criteria for Materials Testing Laboratories - General Requirements for All Laboratories

								AC7101/2		Nadcap Audit Criteria for Materials Test Laboratories - Chemical Testing

								AC7101/3		Nadcap Audit Criteria for Materials Test Laboratories - Mechanical Testing

								AC7101/4		Nadcap Audit Criteria for Materials Testing Laboratories - Metallography and Microhardness

								AC7101/5		Nadcap Audit Criteria for Materials Testing Laboratories - Hardness

								AC7101/6		Nadcap Audit Criteria for Materials Testing Laboratories - Corrosion

								AC7101/7		Nadcap Audit Criteria for Materials Testing Laboratories - Mechanical Testing Specimen Preparation

								AC7101/8		Nadcap Audit Criteria for Materials Test Laboratories - Differential Thermal Analysis

								AC7101/9		Nadcap Audit Criteria for Materials Test Laboratories - Heat Treating

								AC7101/11		Nadcap Audit Criteria for Materials Test Laboratories - Fastener Testing

								AC7109/5		Nadcap Audit Criteria for Coating Evaluation Laboratory Practices (Req'd for all Coatings audits - except suppliers using Nadcap approved AC7109/5 labs)

								AC7110/13		Nadcap Audit Criteria for Metallographic Evaluation of Welds

		Non Metallic Materials		AC7122		Audit Criteria for Non-Metallic Materials Testing Laboratories

								AC7122/1		Audit Criteria for Non-Metallic Materials Testing Laboratories – Class A: Composites

		Nondestructive Testing		AC7114		Nadcap NonDestructive Testing (NDT) Suppliers Accreditation Program Audit Criteria

								AC7114/1		Nadcap Audit Criteria for NonDestructive Testing Facility Penetrant Survey

								AC7114/2		Nadcap Audit Criteria for NonDestructive Testing Magnetic Particle Survey

								AC7114/3		Nadcap Audit Criteria for NonDestructive Testing Facility Ultrasonic Survey

								AC7114/4		Nadcap Audit Criteria for NonDestructive Testing Facility Film Radiography Survey

		Nonconventional Machining		AC7116		Nadcap Audit Criteria for Nonconventional Machining (ECM, ECG, EDM, LBM)

								AC7116/1		Nadcap Audit Criteria for Electrochemical Machining (ECM)

								AC7116/2		Nadcap Audit Criteria for Electrochemical Grinding (ECG)

								AC7116/3		Nadcap Audit Criteria for Electrical Discharge Machining (EDM)

								AC7116/4		Nadcap Audit Criteria for Laser Beam Machining (LBM)

		Sealants		AS7200		Sealant Manufacturers		None		None

				AS7201		Pass Thru Sealant Distributors		None		None

				AS7202		Value Added Sealant Distributors		None		None

		Surface Enhancement		AC7117		Nadcap Audit Criteria for Shot Peening, Peen Forming, Glass Bead Peening

								AC7117/1		Nadcap Audit Criteria for Computer Controlled Peening

								AC7117/2		Nadcap Audit Criteria for Automated Peening

								AC7117/3		Nadcap Audit Criteria for Peen Forming

								AC7117/4		Nadcap Audit Criteria for Flapper Peening

								AC7117/5		Nadcap Audit Criteria for Manual Peening

		Welding		AC7110		Nadcap Audit Criteria for Welding/Brazing

								AC7110/1		Nadcap Audit Criteria for Brazing (Torch/Induction)

								AC7110/2		Nadcap Audit Criteria for Flash Welding

								AC7110/3		Nadcap Audit Criteria for Electron Beam Welding

								AC7110/4		Nadcap Audit Criteria for Resistance Welding (Spot, Seam, Projection)

								AC7110/5		Nadcap Audit Criteria for Fusion Welding

								AC7110/6		Nadcap Audit Criteria for Laser Welding

								AC7110/7		Nadcap Audit Criteria for Rotational Friction/Inertia Welding

								AC7110/8		Nadcap Audit Criteria for Diffusion Welding

								AC7110/9		NADCAP Audit Criteria for Percussion Stud Welding

								AC7110/12		Nadcap Audit Criteria for Welder/Welding Operator Qualification

								AC7110/13		Nadcap Audit Criteria for Metallographic Evaluation of Welds





Questions per Commodity

		NDT

		Welding

		Heat Treatment



Note for Welding this is the number of questions for which
 several primes may have the same requirement.

Commodity

Total Number of Questions

Supplementary Questions Per Commodity

408

21

24



Questions per Checklist

		AC7114S

		AC7114/1S

		AC7114/2S

		AC7114/3S

		AC7114/4S

		AC7110/3

		AC7110/4

		AC7110/5

		AC7110/6

		AC7110/12

		AC7110/13

		AC7102S



Note for Welding this is the number of questions

Note for Welding this is the number of questions

Note for Welding this is the number of questions

Note for Welding this is the number of questions

Note for Welding this is the number of questions

Note for Welding this is the number of questions

Checklists

Total Number of Questions

Supplementary Questions Per Checklist

49

149

98

19

93

3

3

8

3

3

1

24



AC7110-3 Electron Beam Welding

		Nadcap Audit Criteria for Electron Beam Welding

		U#		Number of questions per section				Total

				Supplement D		Supplement E

		U1		0		0		0

		U2		0		0		0

		U3		1		2		3

		U4		0		0		0

		U5		0		0		0

		U6		0		0		0

		U7		1		0		1

		U8		0		0		0

		U9		1		0		1

		U10		0		0		0

		U11		1		2		3

		U12		0		0		0

		U13		0		0		0

		BAE Systems		0		2		2

								10





AC7110-3 Electron Beam Welding

		



U Numbers

Numer of Questions

Supplementary Questions AC7110/3 Supplements D & E



AC7110-4 Resistance Welding

		Nadcap Audit Criteria for Resistance Welding (Spot, Seam, Projection)

		U#		Number of questions per section				Total

				Supplement G		Supplement H

		U1		0		0		0

		U2		0		0		0

		U3		1		2		3

		U4		0		0		0

		U5		0		0		0

		U6		0		0		0

		U7		1		0		1

		U8		0		0		0

		U9		0		0		0

		U10		0		0		0

		U11		0		2		2

		U12		0		0		0

		U13		0		0		0

		BAE Systems		0		2		2

								8





AC7110-4 Resistance Welding

		



U Numbers

Number of Questions

Supplementary Questions AC7110/4 Supplements G & H



AC7110-5 Fusion Welding

		Nadcap Audit Criteria for Fusion Welding

		U#		Number of questions per section										Total

				Supplement K		Supplement L		Supplement M		Supplement N		Supplement O

		U1		0		0		0		0		0		0

		U2		0		0		0		0		0		0

		U3		1		0		2		1		2		6

		U4		0		0		0		0		0		0

		U5		0		0		0		0		0		0

		U6		0		0		0		0		0		0

		U7		1		2		0		1		0		4

		U8		0		0		0		0		0		0

		U9		1		0		0		0		0		1

		U10		0		0		0		0		0		0

		U11		1		1		2		0		2		6

		U12		0		0		0		0		0		0

		U13		0		2		2		0		0		4

		BAE Systems		0		0		0		0		2		2

														23





AC7110-5 Fusion Welding

		



U Numbers

Number of Questions

Supplementary Questions AC7110/5 Supplements K, L, M, N & O



AC7110-6 Laser Welding

		Nadcap Audit Criteria for Laser Welding

		U#		Number of questions per section				Total

				Supplement D		Supplement E

		U1		0		0		0

		U2		0		0		0

		U3		1		2		3

		U4		0		0		0

		U5		0		0		0

		U6		0		0		0

		U7		1		0		1

		U8		0		0		0

		U9		1		0		1

		U10		0		0		0

		U11		1		2		3

		U12		0		0		0

		U13		0		0		0

		BAE Systems		0		2		2

								10





AC7110-6 Laser Welding

		



U Numbers

Number of Questions

Supplementary Questions AC7110/6 Supplements D & E



AC7110-12 Welder Qualification

		Nadcap Audit Criteria for Welder/Welding Operator Qualification

		U#		Number of questions per section				Total

				Supplement A		Supplement B

		U1		0		0		0

		U2		0		0		0

		U3		0		2		2

		U4		0		0		0

		U5		0		0		0

		U6		0		0		0

		U7		1		0		1

		U8		0		0		0

		U9		0		0		0

		U10		0		0		0

		U11		0		2		2

		U12		0		0		0

		U13		0		0		0

		BAE Systems		0		2		2

								7





AC7110-12 Welder Qualification

		



U Numbers

Number of Questions

Supplementary Questions AC7110/12 Supplements A & B



AC7110-13 Metallographic Weld

		Nadcap Audit Criteria for Metallographic Evaluation of Welds

		U#		Number of questions per section		Total

				Supplement E

		U1		0		0

		U2		1		1

		U3		0		0

		U4		0		0

		U5		0		0

		U6		0		0

		U7		0		0

		U8		0		0

		U9		0		0

		U10		1		1

		U11		1		1

		U12		0		0

		U13		1		1

		BAE Systems		0		0

						4





AC7110-13 Metallographic Weld

		



U Numbers

Number of Questions

Supplementary Questions AC7110/13 Supplement E



AC7102S Heat Treatment

		Nadcap Supplemental Audit Criteria for Heat Treating

		U#		Number of questions per section																						Total

				Paragraph 1		Paragraph 2		Paragraph 3		Paragraph 4		Paragraph 5		Paragraph 6		Paragraph 7		Paragraph 8		Paragraph 9		Paragraph 10		Paragraph 11

		U1		0		0		0		0		0		0		0		0		0		0		1		1

		U2		0		0		0		0		0		0		0		0		0		0		0		0

		U3		0		0		0		0		0		0		0		0		2		1		0		3

		U4		0		0		0		0		0		0		0		0		0		0		0		0

		U5		0		0		0		0		0		0		0		0		0		0		0		0

		U6		0		0		0		0		0		0		0		0		0		0		0		0

		U7		0		0		0		0		0		0		0		0		0		0		0		0

		U8		0		0		0		0		0		0		0		0		0		0		0		0

		U9		0		0		0		0		0		0		0		0		0		0		0		0

		U10		0		0		0		0		0		0		0		0		1		1		6		8

		U11		0		0		0		0		2		0		0		2		1		3		0		8

		U12		0		0		0		0		0		0		0		0		0		2		0		2

		U13		0		0		0		0		0		0		0		0		0		2		0		2

																										24





AC7102S Heat Treatment

		



U numbers

Number of Questions

Supplementary Questions AC7102S



AC7114S NDT Quality

		Supplemental Audit Criteria for Nadcap NonDestructive (NDT) Suppliers Accreditation Program Audit Criteria

		U#		Number of questions per section										Total

				Paragraph 1		Paragraph 2		Paragraph 3		Paragraph 4		Paragraph 5

		U1		0		0		1		6		19		26

		U2		0		0		0		1		4		5

		U3		0		0		0		1		5		6

		U4		0		0		0		0		0		0

		U5		0		0		1		0		1		2

		U6		0		0		0		1		2		3

		U7		0		0		0		0		2		2

		U8		0		0		1		0		4		5

		U9		0		0		0		0		0		0

		U10		0		0		0		0		0		0

		U11		0		0		0		0		3		3

														49





AC7114S NDT Quality

		



U Numbers

Number of Questions

Supplementary Questions AC7114S



AC7114-1S Penetrant

		Supplemental Audit Criteria for Nadcap Audit Criteria for NonDestructive Testing Facility Penetrant Survey

		U#		Number of questions per section												Total

				Paragraph 1		Paragraph 2		Paragraph 3		Paragraph 4		Paragraph 5		Paragraph 6

		U1		0		0		0		9		8		15		32

		U2		0		0		1		0		8		2		11

		U3		0		0		2		4		10		7		23

		U4		0		0		1		2		2		6		11

		U5		0		0		0		3		7		12		22

		U6		0		0		0		2		0		3		5

		U7		0		0		0		2		0		2		4

		U8		0		0		0		1		3		6		10

		U9		0		0		0		0		0		1		1

		U10		0		0		0		3		7		8		18

		U11		0		0		0		2		1		9		12

																149





AC7114-1S Penetrant

		



U Numbers

Number of Questions

Supplementary Questions AC7114/1S



AC7114-2S Magnetic

		Supplemental Audit Criteria for Nadcap Audit Criteria for NonDestructive Testing Magnetic Particle Survey

		U#		Number of questions per section														Total

				Paragraph 1		Paragraph 2		Paragraph 3		Paragraph 4		Paragraph 5		Paragraph 6		Paragraph 7

		U1		0		0		2		12		0		1		6		21

		U2		0		0		2		2		0		2		1		7

		U3		0		0		2		3		3		1		1		10

		U4		0		0		1		0		3		3		2		9

		U5		0		0		1		3		5		3		3		15

		U6		0		0		2		7		0		2		2		13

		U7		0		0		0		0		0		0		0		0

		U8		0		0		0		1		1		1		0		3

		U9		0		0		0		0		0		0		0		0

		U10		0		0		2		4		3		1		3		13

		U11		0		0		0		1		1		4		1		7

																		98





AC7114-2S Magnetic

		



U Numbers

Number of Questions

Supplementary Questions AC7114/2S



AC7114-3S Ultrasonic

		Supplemental Audit Criteria for Nadcap Audit Criteria for NonDestructive Testing Facility Ultrasonic Survey

		U#		Number of questions per section												Total

				Paragraph 1		Paragraph 2		Paragraph 3		Paragraph 4		Paragraph 5		Paragraph 6

		U1		0		0		0		0		0		0		0

		U2		0		0		0		0		0		1		1

		U3		0		0		0		0		0		3		3

		U4		0		0		0		4		2		1		7

		U5		0		0		0		1		0		0		1

		U6		0		0		0		0		0		0		0

		U7		0		0		0		0		0		0		0

		U8		0		0		0		0		0		1		1

		U9		0		0		0		0		0		0		0

		U10		0		0		0		0		0		0		0

		U11		0		0		0		2		2		2		6

																19





AC7114-3S Ultrasonic

		



U Numbers

Number of Questions

Supplementary Questions AC7114/3S



AC7114-4S Radiographic

		Supplemental Audit Criteria for Nadcap Audit Criteria for NonDestructive Testing Facility Film Radiography Survey

		U#		Number of questions per section												Total

				Paragraph 1		Paragraph 2		Paragraph 3		Paragraph 4		Paragraph 5		Paragraph 6

		U1		0		0		0		6		1		4		11

		U2		0		0		0		4		4		3		11

		U3		0		0		0		6		8		5		19

		U4		0		0		0		3		2		3		8

		U5		0		0		0		4		3		2		9

		U6		0		0		0		3		1		2		6

		U7		0		0		0		3		0		1		4

		U8		0		0		0		3		0		2		5

		U9		0		0		0		1		1		1		3

		U10		0		0		0		5		1		4		10

		U11		0		0		0		3		1		3		7

																93





AC7114-4S Radiographic

		



U Numbers

Number of Questions

Supplementary Questions AC7114/4S
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Topics

New definition EC-LR/Restricted

New form to report EC-LR/Restricted materials to PRI

Licensing – 3 approaches

Explanation of the PRI TAA licensing process via a flow chart  -  prime notification process

Progress on (ECs) on checklists

New WEB pages

Summary
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EC-LR/Restricted definition

“   All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civil items or Technology controlled by the EAR under any ECCN except EAR99; and includes any foreign origin dual-use or civil items or Technology that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin.”











*



New form to report 

EC-LR/restricted materials

		Once the supplier has signed the supplier agreement in eAuditNet, the following question must be answered:



When you click here:

This is scheduled to be in place in the 4th qtr 2008











NOTE:  This question has not been implemented in eAuditNet at this point.


Suppliers must answer the following questions in relation to the upcoming Nadcap audit.



For background & explanation – please click here.



			Please indicate if this audit is for processes that could include EC-LR/Restricted items. 





			 





			EC-LR/Restricted


ITAR/EAR (International Traffic in Arms Regulations / Export Administration Regulations)  NOTE:  supplier needs to answer all four questions:




1. For this process audit, does your facility have any Defense Articles and/or Technical Data controlled by the ITAR? [image: image1.wmf]Yes   [image: image2.wmf]No 



2. For this process audit, does your facility have any foreign origin Defense Articles and/or Technical Data that would be controlled by the ITAR if of U.S. origin? [image: image3.wmf]Yes   [image: image4.wmf]No



3. For this process audit, does your facility have any dual-use (military and commercial) or civil (commercial) items or Technology controlled by the EAR under any ECCN except EAR99? [image: image5.wmf]Yes   [image: image6.wmf]No



4. For this process audit, does your facility have any foreign origin dual-use or civil items or Technology that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin?  [image: image7.wmf]Yes   [image: image8.wmf]No
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PLEASE READ THIS BEFORE ANSWERING THE EC-LR/Restricted 


 QUESTION IN eAuditnet



International Traffic in Arms Regulations (ITAR) 


Export Administration Regulations (EAR)



1.
What is ITAR/EAR?


The United States government regulates the export of information related to certain products, software and technologies for reasons of national security and foreign policy, as well as services and technical assistance related to such products and technologies. The Department of State regulates the export of Defense Articles, Technical Data and Defense Services related to Defense Articles as defined in and including those listed on the US Munitions List (USML) of, the International Traffic in Arms Regulations (ITAR). The Department of Commerce regulates the transfer and export of Commodities, Technology, Software and Technical Assistance related to civil and dual use items as defined in and including those listed on the Commerce Control List (CCL) of, the Export Administration Regulations (EAR).  Suppliers should consult the ITAR and EAR for applicable definitions and to understand the requirements of these regulations.


2.  What does EC-LR/Restricted mean?   



The term “EC-LR/Restricted” (Export Controlled-License Required/Restricted) has been  developed to describe items*, materials, information, data, software and technology which requires some licensing or has some restrictions which need to be evaluated to determine whether licensing is required for the Nadcap audit to be performed.  “EC-LR/Restricted” is defined as:


All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civil items or Technology controlled by the EAR under any ECCN except EAR99; and includes any foreign origin dual-use or civil items or Technology that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin.


* for the purposes of this document – “items” includes all  parts, processes, materials, technologies, technical data or other information which is EC-LR/Restricted. 



2.
How does a Company know if its work is EC-LR/Restricted?


A supplier is responsible for determining itself or through its Prime or Contractor the export classification of the Technology, Software, articles, Commodities, items or materials to be included in the audit.  



3.
Who can have access to information or product falling under an ITAR or EAR license?



In the Nadcap process, if Nadcap obtains an export license it will determine what Technical Assistance may be provided under the export license, and if applicable, which Technical Data or Technology may be disseminated & utilized in the audit.  If the supplier obtains an export license, it is responsible for determining compliance with the export license terms and conditions.


All Nadcap auditors and PRI Staff personnel are classified as Unrestricted (US citizens or green card holders) or Restricted (non US citizens and non green card holders.)


Unrestricted auditors are permitted access to all information regarding domestic orders (US origin) at US suppliers.   There is no export if the audit is being done by an Unrestricted auditor at a US supplier and uses only domestic parts.  No forms reporting EC-LR/Restricted items need to be sent to PRI in this case.  NOTE:  if non US origin defense or dual-use/commercial work, which would be controlled by the ITAR or EAR, if of US origin, are present at the supplier, then that information needs to be submitted on the appropriate tab on the form to PRI.  This applies to US suppliers as well as non US.


Unrestricted auditors are allowed to review only EAR material classified as EAR99, and under no circumstances any Technical Data or other information classified under the ITAR unless the necessary export license has been obtained or license exception determined to apply.  



For all audits of non US suppliers, no EC-LR/Restricted items may be included in the audit unless any required export license has been obtained, or license exception or NLR status determined to apply.  This is true regardless of whether Unrestricted or Restricted auditors and/or PRI Staff are involved in the audit. 



The Restricted/Unrestricted designation for the Nadcap auditor(s) assigned to an audit can be found in eAuditNet next to their name; example: Michael Smith (Primary)    (ITAR Unrestricted) – OR - Walter Schmidt (Primary)    (ITAR Restricted)



It is the supplier's responsibility to know what EC-LR/Restricted items they have in their facility and to assure that these items are made available only to those personnel listed on the license or determined by it to not require an export license.  Suppliers must ensure that no EC-LR/Restricted items are used in the audit unless any licenses that are required have first been obtained.  In all cases, however, the supplier must complete the EC-LR form below, even if it has determined that the materials it wishes to include in the audit are NLR. If a license has been previously granted for the Nadcap audit, please indicate the license number on the form. This only applies to the ITAR and EAR tab.


4.
How does this affect the Nadcap audit?



Scheduling:  During the audit scheduling process in eAuditNet the Supplier must answer the questions listed below in the “EC-LR/Restricted” question. The answer to these questions will help guide the assignment of the proper auditor & identify the need for licenses.


If any of the questions below is answered with a “yes”, the supplier is required to complete the attached form (below).  If a license has not already been issued for the identified EC-LR/Restricted materials, PRI will determine if a license is required and will take steps to secure one with respect to any licensable activities involved in PRI's performance of the Nadcap audit. If the audit must go forward without the license (normally due to scheduling concerns), PRI Scheduling will ask the supplier to 


determine whether there is enough non EC-LR/Restricted work for the audit to be completed without using any EC-LR/Restricted items.  If there is, an auditor (either Restricted or Unrestricted) will be assigned to the audit – with the proviso that the supplier will ensure that all EC-LR/Restricted materials will be excluded from the audit. The foregoing process applies to PRI's determination of whether an export license is required for the performance of the Nadcap audit only.  It is the supplier's responsibility to obtain any export license or make any license exception or NLR determination with respect to its disclosure or release of Technical Data or Technology to PRI or the PRI auditor.


EC-LR form:  When EC-LR/Restricted items may be part of a Nadcap audit, the supplier shall complete the form provided (below) with all relevant data for all EC-LR/Restricted parts for all Nadcap processes for all of the suppliers’ customers.  This form will be sent to PRI Scheduling for use in getting licenses for future Nadcap audits.



                                                         


[image: image1.emf]C:\Documents  and Settings\dbeuhler\My Documents\A ITAR EAR\Key documents\Spread sheets\EC-LR spread sheet new audits JUne 18 2008.xls






NOTE: Once a license to perform the Nadcap audit has been secured, it is applicable to all processes at the supplier, unless otherwise restricted.


“EC-LR/Restricted” question:  A clarification for suppliers:  when the “EC-LR/Restricted” question is answered in eAuditnet, please realize that the question asks if you have any existing Purchase Orders; parts; specifications; work instructions, drawings, etc.; Technology, Software, Technical Data or any other information on that process which are “EC-LR/Restricted.”  It is not asking whether licensed material will be part of that particular audit.  In theory – any part using that process is subject to the Nadcap audit.  



Documentation of the audit:  Neither Nadcap auditors, nor supplier personnel are allowed to include technical information or details on EC-LR/Restricted items in eAuditNet.  This is true even though the auditor may be licensed to evaluate the data and answer the question in the checklist. This is due to the fact that Restricted/Unlicensed personnel in the Task Groups have access to the audit details.  Suppliers must be particularly vigilant to not attach technical information on EC-LR/Restricted items in response to non conformances.  Suppliers should consult with their Staff Engineers on this issue if there are any questions about what should be included and what should not.



D. Buehler   July 8, 2008
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_1277117054.xls


ITAR (defense)



				ITAR				Supplier Name



				Name and address US Customer				Supplier's Customer Name and address				Part Number				Part Description				Program/Platform Name				USML Category (if part is ITAR)				License Authority



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
Suppliers must identify all parts, including Technical Data about those parts, that are controlled under the ITAR on this form.  Provide all of the information requested on this sheet for those parts and Technical Data that are to be included in the Nadcap audit to PRI Scheduling before a Nadcap audit will be scheduled



				Note 3:
PRI will start the process of securing TAAS to enable us to review the ITAR materials during the audit; however the Supplier may need to obtain any retransfer approvals from DDTC to provide Technical Data to the Nadcap auditor. Suppliers should consult the ITAR before completing this form for definitions of Technical Data and Defense Articles as well as the US Munitions List.







list aircraft, aircraft engine, missile, rocket, aerospace system or other military system and where in the aircraft, aircraft engine, missile, rocket, aerospace system or other military system that item is located or used



License/License Exemption/Agreement Number /GC Retransfer Authorization - Provide the State Dept license number or license exemption (e.g. 126.5 Canadian exemption, if applicable) or agreement (TAA or MLA) number which originally approved the export of the ITAR parts/technical data to you, as applicable.

NOTE:  if you do not have a license from your customer, mark N/A.



Name and address, including country of the ultimate US customer for the part

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



Name and address, including country of your company's immediate customer if this is sub tier work (from another supplier)



list U.S. Munitions List category, including the paragraph.  

US Munitions List categories can be found at DDTC's web site, and where needed contact your customer and review the P.O. for help:  

http://pmddtc.state.gov/docs/ITAR/2007/official_itar/ITAR_Part_121.pdf



*****:



List the both the ultimate customer's part number and your part number if different from the customer's







EAR (commercial & dual use)



				EAR				Supplier Name



				Name and address US Customer				Supplier's Customer Name				Part Number				Part Description				Program/Platform Name				ECCN number/ technology				License authority				Process Being audited by Nadcap



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
Explanation -  technologies and parts which are subject to the EAR may be export restricted  (require a license for them to be exported).  Suppliers need to determine the ECCN number & determine whether the part or technology require licensing to be exported or whether the part/techniology is NLR.  If it is EAR 99, the parts or Technology do not need to be listed on this sheet, but all other parts or Technology must be listed with their applicable ECCN.



				Note 3:
The EAR requires the Supplier to secure any reexport approval from the US Commerce Department for release of Technology from the Supplier's home country to a foreign person from a third country including,
where necessary for a Restricted Nadcap Auditor.



				Note 4:
The ECCNs provided by the Supplier for all Technology and parts to be included in the Nadcap audit and the Supplier's country of nationality will be used to determine the nationality of the auditor and whether an export license is required for the Nadcap audit to be conducted.







Name and address, including country of the ultimate customer for the part

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



Name and address, including country of your company's immediate customer if this is sub tier work (from another supplier)



list aircraft, aircraft engine, aerospace system or other system and where in the aircraft, aircraft engine, aerospace system or other system the part is located.



List the Export Control Classification Number, including the paragraph of any Technology or parts, including blueprints, plans, diagrams, models, formulae, tables, engineering designs and specifications, manuals and instructions.  ECCNs can be found at BIS's web site, and where needed contact your customer and review the P.O. for help:  

http://www.bis.doc.gov/licensing/exportingbasics.htm



License/License Exemption - List the number of the Commerce Department license number or EAR license exemption symbol which originally authorized the export of the EAR parts/equipment/or Technology to you, as applicable.

NOTE:  if you do not have a license from your customer - mark N/A.



List the both the ultimate customer's part number and your part number if different from the customer's



List here the type of Nadcap audit to be completed on this part number







non US defense



				Non US defense				Supplier Name



				Name, address and country of ultimate non US  Customer				Supplier's Customer Name and country				non US design authority				Part Number				Part Description				Program/Platform Name				USML Category (if part were ITAR)



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
If the part or Technical Data is not of U.S. origin and has no U.S. content (design, manufacturing,etc) but is a part of a military, intelligence or defense system, Suppliers need to list the part and its Technical Data on this list and provide all of the information above for each such part and Technical Data so that Nadcap can obtain export license approval to include these parts and Technical Data in the Nadcap audit.  NOTE: PRI will secure a TAA to perform the audit.  This information (completed form) gets sent into PRI Scheduling. Suppliers should consult the ITAR for definitions of Technical Data and Defense Articles and the U.S. Munitions List before completing this form.







Name, address and Country of the Customer which will ultimately receive this product

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



Name, addres,  and country of your company's immediate customer if this is sub tier work (from another supplier)



list aircraft, aircraft engine, missile, rocket, aerospace system or other military system and where in the aircraft, aircraft engine, missile, rocket, aerospace system or other military system that item is located or used



Although this part and its Technical Data are not of U.S. origin, what U.S. Munitions List category of the ITAR would describe the part or Technical Data if it were of U.S. origin ?  See following URL for USML

http://pmddtc.state.gov/docs/ITAR/2007/official_itar/ITAR_Part_121.pdf



Name of the country in which the part or component was designed



List both the ultimate customer's part number and your part number if different from the customer's







non US Commercial



				Non US EAR (civilian/commercial) articles & technology				Supplier Name



				Name, address and country of ultimate non US  Customer				Supplier's Customer Name and country				non US design authority				Part Number				Part Description				Program/Platform Name				ECCN number/ technology				Process Being audited by Nadcap



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
Explanation: certain parts and technologies even though not of US origin which are commercial or dual-use parts may also require PRI to obtain export licenses in advance to audit, but this can only be determined if the Supplier provides the ECCN for those non-US parts or Technology under the EAR as if they were US origin.



				Note 3:
For any non-U.S. origin parts, Technical Data or Technology that are civilian or dual-use and will be included in the Nadcap audit, the Supplier must identify those parts, Technical Data or Technology on this form and provide PRI with the information on this sheet, so that PRI can determine whether an export license is required to be perform the Nadcap audit.



				Note 4:
Suppliers should consult the Export Administration Regulations for definitions of Technology and Technical Data for purposes of completing this form. Go to http://www.bis.doc.gov/licensing/exportingbasics.htm







Although this Technical Data or Technology are not of U.S. origin, what Export Control Classification Number would describe the Technical Data or Technology if it were of U.S. origin ?
go to BIS website for help

http://www.bis.doc.gov/licensing/exportingbasics.htm



list aircraft; aircraft engine, aerospace system or other system and where in the aircraft, aircraft engine, aerospace system or other system the part is located.



Name of the country in which the part or component was designed



Name, address, including country of your company's immediate customer if this is sub tier work (from another supplier)



Name, address and Country of the Customer which will ultimately receive this product

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



List the both the ultimate customer's part number and your part number if different from the customer's



List here the type of Nadcap audit to be completed on this part number












*



3 Licensing Options*

* listed in order of desirability

Include PRI (auditors & Staff) on initial prime licenses to export EC-LR/Restricted items

Get it done up front – cleanest – no impact on audit schedules. PRI provide data on personnel.

Amend existing Licenses “Volvo approach”

Used when a supplier has EC-LR items with only one or two primes.   Primes will have to agree -  much coordination between Export Control Depts – prime Quality personnel & PRI. PRI provide data on personnel.

Get PRI TAA -  

Used when there are multiple primes involved (over 2). Covers all EC-LR/Restricted items at a supplier – good for 10 years NOTE:  Possible downside -  supplier may still have to secure re transfer authorization











*



PRI TAA Licensing process


















Supplier requests


A Nadcap audit


Does 


Supplier have


EC – LR


Material?


Is this 


A US


Supplier?


yes


yes


Is there


 a license*


In effect?


yes


no


no


no


Assign one


Of the auditors


Listed on the


license


Scheduling sends e-mail 


to auditor & supplier to use


Only material 


On license


Does the


Supplier have


Enough non EC – LR


Material to do


 the audit?


no


yes


Extend audit


Till TAA is issued


Or cancel the audit


Assign any auditor -


Auditor will not audit


Any EC – LR material**


Any auditor can


Be assigned – all


Material can be audited


Assign any


Unrestricted auditor


All ITAR & EAR material (US origin) can be reviewed.  Non US ITAR & EAR LR materials require a license.


If  Unrestricted 


Auditor not avail:


Request TAA data


Once EC-LR data is


Received by PRI


Start TAA application


process


New process 


EC – LR/Restricted 


Materials/Items


July 20 2008


Does the


Supplier have


Enough non EC – LR


Material to do


 the audit?


Assign Restricted auditor


Limit audit to  non EC – LR material **


yes


no


* Meaning a license with


 PRI auditors /Staff included


** standard Scheduling documentation necessary






















*



Prime notification process

		PRI has launched a new prime notification process when licensing actions are needed to assure the completion of an upcoming audit



		All NMC primes will receive this report 2x a month













RE accreds


																											Suppliers needing action before audit can go forward


			Upcoming Audit  Number			Last (parent) audit  number			Supplier Name			Address			address - city			address - state/province			Country			Sector			Process being audited			Cert expiration date			Extended cert expiration date			# months currently extended			Last date license needed (6 months after the cert expiration date) ref column J			Date EC-LR/R data submited from supplier			License Type & Status			Status - who is doing what			Date data first entered into sheet			License expiration date


																					Ukraine			Europe			CT			Jul-08			Oct-08			3			Jan-09			July 20 2008			only Honeywell parts - consider amending P&W license  EAR			proposal to Honeywell to amend license D376647			July 20 2008


																					Israel			Europe			CP			Jul-08			Oct-08			3			Jan-09			6-Jul-08			only L-M parts - consider amending L-M license   ITAR			proposal to L-M to amend license AG 396-83			July 20 2008


																					Sweden			Europe			NDT			Jul-08			Jan-09			6			Jan-09			N/A			amended  prime MLAs			list of proposed auditors & PRI Staff + assciated data sent to Volvo 7/16/08 - they are looking to get their existing prime licenses amended			July 20 2008


																					Norway			Europe			NDT			Jul-08			Jan-09			6			Jan-09			N/A			amended  prime MLAs			list of proposed auditors & PRI Staff + assciated data sent to Volvo 7/16/08 - they are looking to get their existing prime licenses amended			July 20 2008


																		Ontario			Canada			Americas			WLD			Oct-08									Apr-09			not received									July 20 2008


																					Finland			Europe			NDT			Oct-08			Apr-09			6			Apr-09			not received									July 20 2008


																					Netherlands			Europe			CP			Oct-08			Jan-09			3			Apr-09			10-Jun-08			only Boeing parts - consider amending Boeing MLA			going back to ANOX to clarify parts submittal -  marker both ITAR & EAR  - suspect parts are ITAR - license number not submitted			July 20 2008


																					United Kingdom			Europe			CP			Oct-08									Apr-09			June 24 2008			not sure			information not complete -  need to get from supplier			July 20 2008


																					Netherlands			Europe			CT			Oct-08									Apr-09			June 5 2008			PRI TAA			48 parts ITAR -  4 companies -  PRI to secure TAA to cover these parts			July 20 2008


																		Gifu			Japan			Asia			COMP			Oct-08									Apr-09			2-Jun-08			TBD			Being reviewed			July 20 2008


																		Aichi			Japan			Asia			COMP			Oct-08									Apr-09			2-Jun-08			TBD			Being reviewed			July 20 2008


																		Ontario			Canada			Americas			CP			Oct-08									Apr-09			not received									July 20 2008


																					Switzerland			Europe			HT			Oct-08									Apr-09			not received									July 20 2008


																					United Kingdom			Europe			HT			Oct-08									Apr-09			July 16 2008			amend Boeing license			1400+ parts on Boeing license  (ITAR)  2105-05  for Chinook Helicopter			July 20 2008


																					Netherlands			Europe			SE			Oct-08			Jan-09			3			Apr-09			not received									July 20 2008


																		Ontario			Canada			Americas			WLD			Jan-09									Jul-09			not received									July 20 2008


																					Israel			Europe			HT			Jan-09									Jul-09			7-Jul-08			amend L-M licenses			5 L-M parts all ITAR submitted  - license AG 396-83			July 20 2008


																					Israel			Europe			WLD			Jan-09									Jul-09			8-Jul-08			amend L-M licenses			5 L-M parts all ITAR submitted  - license AG 396-83			July 20 2008


																					Netherlands			Europe			WLD			Jan-09									Jul-09			June 5 2008			PRI TAA			48 parts ITAR -  4 companies -  PRI to secure TAA to cover these parts			July 20 2008


																		Aichi			Japan			Asia			CP			Jan-09									Jul-09			14-Jul-08			TBD			Being reviewed			July 20 2008


																					France			Europe			NDT			Jan-09			Jul-09			6			Jul-09			20-May-08			TBD			information subm itted is being reviewed -  not complete			July 20 2008


																					Netherlands			Europe			NDT			Jan-09									Jul-09			not received									July 20 2008


																					Sweden			Europe			HT			Jan-09									Jul-09			N/A			amended  prime MLAs			list of proposed auditors & PRI Staff + assciated data sent to Volvo 7/16/08 - they are looking to get their existing prime licenses amended			July 20 2008


																		Aichi			Japan			Asia			NDT			Apr-09									Oct-09			14-Jul-08			TBD			Being reviewed			July 20 2008


																					Israel			Europe			NDT			Apr-09									Oct-09			not received									July 20 2008


																					United Kingdom			Europe			WLD			Apr-09									Oct-09			not received									July 20 2008


																					Finland			Europe			CP			Apr-09									Oct-09			not received									July 20 2008


																					United Kingdom			Europe			NDT			Jul-09									Jan-10			not received									July 20 2008


																		Saitama			Japan			Asia			CT			Jul-09									Jan-10			25-Jun-08			TBD			Being reviewed			July 20 2008


																					Israel			Europe			CP			Oct-09									Apr-10			not received									July 20 2008





Types of licenses:
TAA;  PLA - prime license amendment (supplier getting prime to amend their existing licenses);  MLA -  initial prime license


month & year only  example  3/2008


month & year only

ex  6/2008


automatically calculated


automaticaly calculated





Initials & Pre Assmnt


			Suppliers needing action before audit can go forward


			Upcoming Audit  Number			Last (parent) audit  number			Supplier Name			Address			address - city			address - state/province			Country			Sector			Process being audited			Cert expiration date			Extended cert expiration date			# months currently extended			Last date license needed (6 months after the cert expiration date) ref column J			Date EC-LR/R data submited from supplier			License Type & Status			Status - who is doing what			Date data first entered into sheet			License expiration date


																					Italy			Europe			NDT			Initial									N/A			June 5 2008			amend Boeing license			need part numbers & descriptions -  numerous Boeing parts for 787 - licenses D361317; D352077; D 352110			July 20 2008


																					Italy			Europe			NDT			P/A									N/A			June 5 2008			amend Boeing license			need part numbers & descriptions -  numerous Boeing parts for 787 - licenses D361317; D352077; D 352110			July 20 2008


																					Italy			Europe			COMP			P/A									N/A			June 5 2008			amend Boeing license			need part numbers & descriptions -  numerous Boeing parts for 787 - licenses D361317; D352077; D 352110			July 20 2008


																					Italy			Europe			COMP			Initial									N/A			June 5 2008			amend Boeing license			need part numbers & descriptions -  numerous Boeing parts for 787 - licenses D361317; D352077; D 352110			July 20 2008


																					Netherlands			Europe			CP			Initial									N/A			June 5 2008			PRI TAA			48 parts ITAR -  4 companies -  PRI to secure TAA to cover these parts			July 20 2008


																					Netherlands			Europe			HT			Initial									N/A			July 16 2008			amend GE & RR licenses			ITAR parts for GE & RR;  1 EAR part RR;  1 part non US defense -  SNECMA			July 20 2008


																					France			Europe			COMP			Initial									N/A						TBD			information subm itted is being reviewed -  not complete			July 20 2008


																					Czech Republic			Europe			COMP			Initial									N/A			June 24 2008			TBD			1000s of parts for doors - for Boeing, Airbus A320-A400, Emb			July 20 2008


																					Japan			Asia			NDT			Initial									N/A			16-May-08			amend Boeing license			parts for 787			July 20 2008


																					Japan			Asia			NDT			Initial									N/A			14-May-08			amend Boeing license			parts for 787			July 20 2008


																					Netherlands			Europe			COMP			Initial									N/A			not received									July 20 2008


																					Netherlands			Europe			CP			Initial									N/A			not received									July 20 2008


																					Norway			Europe			CP			Initial									N/A			N/A			amended  prime MLAs			list of proposed auditors & PRI Staff + assciated data sent to Volvo 7/16/08 - they are looking to get their existing prime licenses amended			July 20 2008


																					Norway			Europe			CT			Initial									N/A			N/A			amended  prime MLAs			list of proposed auditors & PRI Staff + assciated data sent to Volvo 7/16/08 - they are looking to get their existing prime licenses amended			July 20 2008





month & year only  example  3/2008


month & year only

ex  6/2008


automatically calculated


automaticaly calculated


Types of licenses:
TAA;  PLA - prime license amendment (supplier getting prime to amend their existing licenses);  MLA -  initial prime license
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PRI












PRI











pri.businessClas












pri.businessClas























Latecoere












Latecoere











pri.businessClas












pri.businessClas











PRI












PRI











Latecoere












Latecoere






MBD00000286.unknown





MBD000005FA.unknown





MBD0009EFDB.unknown





MBD000006B8.unknown





MBD0000076C.unknown





MBD0000084C.unknown





MBD000008AC.unknown





MBD000007C6.unknown





MBD00000712.unknown





MBD0000064C.unknown





MBD00000420.unknown





MBD00000522.unknown





MBD00000582.unknown





MBD0000048C.unknown





MBD0000033A.unknown





MBD000003C0.unknown





MBD000002E0.unknown





MBD000000F6.unknown





MBD000001C0.unknown





MBD0000022C.unknown





MBD0000016E.unknown





MBD00000096.unknown
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(EC) Checklist project

		Following TG are complete:

		Welding      -  Heat Treat    - Composites & AQS (no need to mark any)



		In process:

		NDT – baseline complete – waiting on prime input for supplements

		Electronics -  5 0f 6 completed

		Coatings

		MTL

		SE & NM

		Fasteners

		Sealants

		Elastomner Seals















*









New WEB page – suppliers & primes

		Export Control page on PRI/Nadcap web

		http://www.pri-network.org/PRI/

		“Nadcap”

		“About Nadcap”

		“Export Control”  (http://www.pri-network.org/Nadcap/Export-Control.id.879.htm)






































































Export Control - Windows Internet Explorer
&5 )~ [ehitp: fuww pri-retwork org/Nadeap/Expert-Controlid 87 Ftm =[x 2oL searcn e
File Edit View Favorites Tools Help
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¢ 4% @Bxport Control | | %~ B - amh v |5 Page v G Tools +

usa EUROPE ASIA —
adcq) 0810EST  1310BST  2110UTC

Frequently Asked Questions | News | Contact Us

£ Osanm

Pariormance Review Institute

Nadcap Export Control
> About Nadcap
> Acronym Dictiona The purpose of this information is to give suppliers and primes one place to go to see the basic information relevant to

Nadcap and Export Control. This is a central location for past communications to suppliers and primes as well as other

Auditor lnfo useful information on the subject of Export Control.

> eAuditNet
> Ethics Committee Info
> Export Control

General Information

> Prime Matrix Definition of EC-LR/Restricted: All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense

C EifeEnme Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civi items or Technology

e — controlled by the EAR under any ECCN except EAR99; and includes any foreign origin dual-use or civi items or Technology
B that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin.

> Supplier Info

*  Subscriber Info When communications etc. refer to "EC-LR/Restricted” the four categories of controls listed in the definition apply to all any

of these materials, parts, or processes used by suppliers in connection with Nadcap audits.

Itis critical for suppliers to have correctly identified any materials which meet this definition; to report such data to PRI prior
to any new Nadcap audits (see form below) and to ensure that only properly licensed materials and information is included
in the Nadcap aud

1f suppliers do not have this information, they need to contact their customers to secure it.

Form to report "EC-LR/Restricted” information to PRI (upcoming audits). Suppliers need to complete this form - supplying
all requested information to PRI so that the need for licensing can be evaluated.

NOTE: Non US suppliers will always have to supply this information to PRI so the
‘appropriate licenses can be secured. If the supplier is a US supplier — AND PRI
Scheduling is sending an Unrestricted (US citizen or permanent resident alien person -
green card holder) to do the audit ~ the form is not required. If a Restricted auditor is
scheduled for the US supplier audit ~ the supplier will need to supply the completed
form.

Unless “EC-LR/Restricted” material, parts, technologies, and information is reported on the form to PRI and the appropriate
licenses secured before the audit, such material must be excluded from the au

[T T[T [@ntemet [*100% ~
[&E. H ol af@l@ANVigUo % s11am

|
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Export Control - Windows Internet Explorer _ = X|

6@ ~ [ http: ffwww pri-network org/Nadcap/Export-Control.id.879.htm FllelixroL searcn [ o]~
File Edit View Favorites Tools Help
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Supplier Information
Suppliers have received a number of important communications on Export Control:

May 2, 2008 letter to suppliers. This communication implemented the change as it relates to access to EC-LR/Restricted
data for Nadcap auditors.

May 28, 2008 (rev 1) letter to suppliers. In this letter a new category of information has been added - non US origin
defense articles to the form.

June 23, 2008 letter to suppliers. This letter which establishes the “final definition of “EC-LR/Restricted” and the suppliers
form to report such materials & articles to PRI

Past Presentations
The last presentations made to NMC and SSC are included here:
Rome NMC presentation Feb 26, 2008

Rome SSC presentation Feb 26 2008

What To Look For
There will be ongoing updates on current PRI activity in the area of Export Control.
Presentations will be made to NMC and SSC at the Pittsburgh Nadcap meeting July 21 - July 25, 2008.

An Export Control Roundtable to be held July 24 (1:00 PM ~ 4:00 PM) during the Pittsburgh Nadcap meeting.

Copyright m; w Institute. Al Rigt e B
an affliate of
The sit wed with Fl lug-in. Site design by Wit Creative
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Summary

		Two biggest issues RE:  Export Control

		Flow down of EC status on hardware and technology to suppliers & sub tiers*

		* suppliers: direct POs from primes;  sub tiers: POs from other suppliers

		Lack of Understanding about ITAR & EAR in supplier base

		Pressing need for cooperation and communication between primes, suppliers, and PRI to apply most effective option to resolve licensing issue
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Questions?

Don  Buehler

donb@sae.org

513-662-5190  (phone)

513-305-7493  (cell)



















Microsoft 


Word Document


Microsoft 


Word Document


Microsoft 


Excel Worksheet


Microsoft 


PowerPoint Presentation


Microsoft 


PowerPoint Presentation


@adcap







_1277892497.ppt


“Supply Chain Management Handbook”

Requirements and Flowdown

IAQG Leader Larry Weng – Boeing
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Requirements and Flowdown 

Objective

   To publish best practices and guidelines on how to ensure requirements are well identified, flowed down to suppliers and agreed upon between customer and suppliers. 













Requirements and Flowdown 
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Decision to Buy�


Purchasing Process
7.4.1...a, b, c, d, e�


Determination of  requirements related to the product   7.2.1...all�


ORGANIZATION (Buyer)�


SUPPLIER (Seller)�


Purchasing Information
7.4.2...all�


Source Selection
7.4.1 (Chapter 1)
ISO requirement�


Review of requirements related to the product 7.2.2...all�


Customer Communication
7.2.3 a, b�


Communicate purchase requirements to supplier 7.4.2.. all�


Verification of purchased product 7.4.3 
(Chapter 5)�


Delivered product
7.5.5�


Production & Service Provisions 7.5�


Customer Feedback
7.2.3c�


Chapter 2 - In-scope�


Chapter 2 - Out-of-scope
Covered in another SCMH Chapter�


Chapter 2 - Out-of-scope
Not covered in another SCMH Chapter�


�






Requirements and Flowdown Content Structure 

9100 Requirement

Specific Expectations

How to demonstrate compliance

Generic

Expectation

Best Practices





Sheet1


						2.2


			9100 Clause


			Generic Expectation			We expect purchasing organizations to flow down any applicable customer requirements for approval of product, procedures, processes and equipment and the method to obtain the approvals using purchasing process which  takes into consideration all the item


			Product Type						COTS/Standards			Raw Material			Build-to-Print			Supplier Design


			Specific Expectation			Organization (Buyer)			a) COTS- no specific expectations			a) Identify Approved Sources			All Raw Material expectations and			All Raw Material expectations and


									b)  Standards - Define QPL requirements			b) Specify Material specifications			a) Define which processes and processors need to be approved and by what method and by whom			a) Design capability assessment


									Note: Modified COTS are Build-to-Print commodities			c) Testing requirements			b) Define which processors are approved			b) Technical product definition (e.g. SCD, statement of work)


												d) Certification requirements			c) Method of acceptance inspection (i.e. Source acceptance)			c) Design process approval requirements


												Note: Does not include forgings or castings. They are Build to Print			d) Tooling accountability and inspection methods			d) Requirements for change notification and methods of achieving approval.


															e) First article inspection requirements and methods			e) Initial qualification requirements


															f) Define production planning approval			f) Define the control of digital data and the methods of use


															g) Process control requirements including variation management			g) Control and use of digital data requirements


															h) MRB approval processes


															i) Control and use of digital data requirements


						Supplier (Seller)			Not applicable. See 7.2.2			Not applicable. See 7.2.2			Not applicable. See 7.2.2			Not applicable. See 7.2.2


			Documentation to demonstrate conformance to expectation (what the auditor would look for)			Organization (Buyer)						a) Availability of a current Approved Supplier List or method of approval			All Raw Material expectations and


												b) Availability of current specifications			a) availability of a list of process specification requiring customer approval


												c) Test plan showing all applicable test requirements			b) availability a list of approved processors


												d) Method of certifying and releasing product			c) Procedure which defines the process of acceptance inspection


															d) Procedure which defines tooling control


															e) Define first article inspection requirements (e.g. AS9102)


															f) Procedure and methods for the approval and control of supplier production planning.


															g) Procedure defining process control requirements including variation management.


						Supplier (Seller)


			Examples (Best Practices)			Organization (Buyer)


						Supplier (Seller)
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Requirements and Flowdown Content Structure 

34 Templates have been populated

Specific to the product type

Specific to the product type

Specific to the product type

Specific to the product type

Specific to the Buyer and Seller

Specific to the Buyer and Seller





Sheet1


						2.2


			9100 Clause


			Generic Expectation			We expect purchasing organizations to flow down any applicable customer requirements for approval of product, procedures, processes and equipment and the method to obtain the approvals using purchasing process which  takes into consideration all the item


			Product Type						COTS/Standards			Raw Material			Build-to-Print			Supplier Design


			Specific Expectation			Organization (Buyer)			a) COTS- no specific expectations			a) Identify Approved Sources			All Raw Material expectations and			All Raw Material expectations and


									b)  Standards - Define QPL requirements			b) Specify Material specifications			a) Define which processes and processors need to be approved and by what method and by whom			a) Design capability assessment


									Note: Modified COTS are Build-to-Print commodities			c) Testing requirements			b) Define which processors are approved			b) Technical product definition (e.g. SCD, statement of work)


												d) Certification requirements			c) Method of acceptance inspection (i.e. Source acceptance)			c) Design process approval requirements


												Note: Does not include forgings or castings. They are Build to Print			d) Tooling accountability and inspection methods			d) Requirements for change notification and methods of achieving approval.


															e) First article inspection requirements and methods			e) Initial qualification requirements


															f) Define production planning approval			f) Define the control of digital data and the methods of use


															g) Process control requirements including variation management			g) Control and use of digital data requirements


															h) MRB approval processes


															i) Control and use of digital data requirements


						Supplier (Seller)			Not applicable. See 7.2.2			Not applicable. See 7.2.2			Not applicable. See 7.2.2			Not applicable. See 7.2.2


			Documentation to demonstrate conformance to expectation (what the auditor would look for)			Organization (Buyer)						a) Availability of a current Approved Supplier List or method of approval			All Raw Material expectations and


												b) Availability of current specifications			a) availability of a list of process specification requiring customer approval


												c) Test plan showing all applicable test requirements			b) availability a list of approved processors


												d) Method of certifying and releasing product			c) Procedure which defines the process of acceptance inspection


															d) Procedure which defines tooling control


															e) Define first article inspection requirements (e.g. AS9102)


															f) Procedure and methods for the approval and control of supplier production planning.


															g) Procedure defining process control requirements including variation management.


						Supplier (Seller)


			Examples (Best Practices)			Organization (Buyer)


						Supplier (Seller)
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Decision to Buy


Purchasing Process


7.4.1...a, b, c, d, e


Determination of


requirements related to the


product   7.2.1...all


ORGANIZATION (Buyer)


SUPPLIER (Seller)


Purchasing Information


7.4.2...all


Source Selection


7.4.1 (Chapter 1)


ISO requirement


Review of requirements


related to the product


7.2.2...all


Customer


Communication


7.2.3 a, b


Communicate purchase


requirements to supplier


7.4.2.. all


Production & Service


Provisions 7.5


Customer Feedback


7.2.3c


Delivered product


7.5.5


Verification of purchased


product 7.4.3


(Chapter 5)


Chapter 2 - In-scope


Chapter 2 - Out-of-scope


Covered in another SCMH


Chapter


Chapter 2 - Out-of-scope


Not covered in another


SCMH Chapter


Section: 


2.2


9100 Clause


Generic 


Expectation


COTS/Standards Raw Material Build-to-Print  Supplier Design


a) COTS- no specific 


expectations


a) Identify Approved 


Sources


All Raw Material 


expectations and


All Raw Material 


expectations and


b)  Standards - Define QPL 


requirements


b) Specify Material 


specifications


a) Define which processes 


and processors need to be 


approved and by what 


method and by whom


a) Design capability 


assessment


Note: Modified COTS are 


Build-to-Print commodities


c) Testing requirements b) Define which processors 


are approved


b) Technical product 


definition (e.g. SCD, 


statement of work)


d) Certification requirements c) Method of acceptance 


inspection (i.e. Source 


acceptance)


c) Design process approval 


requirements


Note: Does not include 


forgings or castings. They 


are Build to Print


d) Tooling accountability and 


inspection methods


d) Requirements for change 


notification and methods of 


achieving approval.


e) First article inspection 


requirements and methods


e) Initial qualification 


requirements


f) Define production planning 


approval


f) Define the control of digital 


data and the methods of use


g) Process control 


requirements including 


variation management


g) Control and use of digital 


data requirements


h) MRB approval processes


i) Control and use of digital 


data requirements


Supplier 


(Seller)


Not applicable. See 7.2.2 Not applicable. See 7.2.2 Not applicable. See 7.2.2 Not applicable. See 7.2.2


Organization 


(Buyer)


We expect purchasing organizations to flow down any applicable customer requirements for approval of product, procedures, 


processes and equipment and the method to obtain the approvals using purchasing process which  takes into consideration all the 


item listed below which are applicable to product being purchased.


Specific 


Expectation


Section Title:


 Requirements for Approval


7.4.2 Purchasing Information: Purchasing information shall describe the product to be purchased, including where appropriate, a) 


requirements for approval of product, procedures, processes and equipment,


Product Type


International Aerospace
Quality Group







