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TUESDAY, JULY 22, 2008
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Pascal
	Blondet
	Airbus

	Bob
	Bodemuller
	Ball Aerospace

	Christian 
	Buck
	SAFRAN

	David 
	Burger
	Rockwell Collins, Inc.

	Mark 
	Cathey
	Spirit

	Chetan
	Date
	Honeywell

	Jim
	Diamond
	USAF

	Alan
	Fertig
	United Space Alliance

	Paul
	Grenier
	Bombardier

	John
	Haddock
	BAE Systems-Mas.

	Tim
	Hayes
	Hawkerbeech Craft Co.

	Ed
	Jamieson
	Bodycote Thermal Processing

	Serge
	Labbe
	Heroux-Devtek

	Quan
	Lac
	Rolls-Royce 

	Eric
	Le Fort
	Sonaca

	Arne
	Logan
	Boeing

	Frank
	Mariot
	Vought

	John
	McBrien
	GSA

	Heather
	Meyer
	Cessna Aircraft Co.

	Dave
	Michaud
	Fountain Plating

	Jay 
	Park
	Northrop Grummon

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Alberto
	Portal
	EADS-CASA

	Mark 
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier

	Mike
	Schleckman
	Voss Industries, Inc.

	Ron
	Snell
	DCMA

	David 
	Soong
	Hamilton Sundstrand

	Laurie
	Strom
	Honeywell

	Vern
	Talmadge
	Alcoa-Howmet Corp.

	David 
	Thornhill
	General Dynamics-ATP

	Richard
	Vinton
	Raytheon

	Jerry 
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich

	Larry
	Wilson
	Lockheed Martin


Other Attendees:

	Mark 
	Adderley
	Rolls-Royce 

	Phillipe
	Gastebois
	ASD-Pro

	Martha A.
	Hogan Battisti
	Boeing

	Trevor
	Mills
	Bombardier

	Donald
	Missel
	Lockheed Martin

	Norman
	Thompson
	Bombardier


PRI Staff in Attendance:


	John
	Barrett

	Arshad
	Hafeez

	Lisa
	Ippolito

	EJ
	Kegerreis

	Mike
	Ploucha

	Julie
	Rubright

	Glenn
	Shultz

	Lisa
	Shultz


1.0 Intro, Review Agenda
Mark Rechtsteiner reviewed the meeting agenda. A motion was made to approve the February 2008 Steering Committee minutes. This motion was seconded and the minutes from the February 2008 Steering Committee meeting were approved.

2.0
Open Action Items from Previous Meeting
· Arne Logan, John Barrett, and Arshad Hafeez to re-look at ballot process and address ways to meet quorum when Primes are not familiar or have experience with the specification being balloted.
Mark Rechtsteiner advised that all action items are currently being worked at other meetings, however balloting needed to be re-looked at. It was noted that when balloting the non-voting waives should be taken out of the total voting number. However, this would require a change to AS7003.

ACTION ITEM: John Barrett to present scope of planned changes regarding balloting process prior to the Yokohama meeting.

3.0
Sub Team Status 

A. Metrics - How did we do in Q3, 2007: MOS Review
Chet Daté advised that the major discussion points at this meeting were focused on Supplier Advisory Process analysis, audits open over 90 days as well as Supplier Voting Member attendance. A team was formed to gather user needs and revise NOP-006 for Supplier Advisories. It was also noted PRI is continuing its action plan for audits open over 90 days. For more details please see the attached presentation.
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B.
Globalization 
Michel Pierantoni gave an update regarding the translation of documents. It proposed that for future document translation the document would be referred to the task group responsible for its content. Approval of the translated document would require the documents be reviewed  and approved by either the task group, designated representative approved by the task group, , or PRI approved body under the conditions defined in an MOU. 
ACTION ITEM: Michel Pierantoni to work with John Barrett to modify NOP-002 regarding the translation of documents. 
The NMC by show of hands agreed that it was time for the Globalization Sub-Team to move forward and focus on more value added items other than the translation of documents. For more details please see the attached presentation.
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C.
Ethics and Appeals 
Kevin Ward advised that the Ethics and Appeals team reviewed the PRI incident report summary. There are currently no appeals actions. For more details please see the attached presentation.
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D. Standardization 
Kevin Ward reported that the Escapes Definition was again being discussed and a modification to the definition was being proposed. The new definition being proposed is as follows:
“Special Process Escape: A nonconformance to special process engineering requirements that is discovered after the product is delivered to the customer.”



By show of hands the new special process escape definition was accepted by the NMC.
ACTION ITEM: John Barrett to update NOP-008 as well as the Quality Manual with the new special process escape definition.

It was noted that Delegation, Merit, and Failure will continue to be monitored and the Standardization Sub-Team will review and work all action items listed on the RAIL (Rolling Action Item List). For more details please see the attached presentations.
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F. 
Oversight Audit

Mark Cathey advised the final oversight audit report for the 2008 audit will be presented at the October meeting. Currently 6 desktop audits will be completed in one week. Four task group observers will complete observation audits of AQS, Coatings, Chemical Processing and Welding during the Nadcap meeting week. The PRI Headquarters audit will be performed on Friday, July 25, 2008. For more details please see the attached presentations.
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4.0 Raise the Bar Sub-Team Report
Jerry Wahlin asked that two questions be placed at the end of the auditor feedback form:

(a) Were there any questions or findings that you consider to add engineering requirements that are beyond your customer specification requirements?

(b) If so, enter the question number from the check list, the question, the finding and the specification number that indicates the finding to be beyond the specification requirements.

It was asked that PRI then collect the data from the two questions and forward the data monthly to the task groups. 
Kevin Ward advised that the NUCAP Deviation Sub-Team identified several questions in excess of engineering requirements. This sub-team is requesting the task groups review the questions that exceed requirements and provide an alternate solution. 
The NMC agreed that checklists should not go above engineering requirements and determine the rules regarding Raise the Bar and the vision for the future with regards to checklists.

ACTION ITEM: NMC Team to provide vision of scope of audit checklists. Team to be Heather Meyer, Kevin Ward, Jerry Wahlin, Manfred Podlech, Arne Logan, Mike Schleckman, Ed Jamieson, Dave Burger, Laurie Strom, Dave Michaud, Bob Bodemuller, Don Missel, Vern Talmadge, and Mark Aubele.

ACTION ITEM: NMC members to talk with their task group representatives to work in support of resolution of deviation to ensure checklists do not exceed engineering requirements.

ACTION ITEM: Kevin Ward to forward NUCAP Deviation presentation to all NMC members for review. 
For more details please see the attached presentation.
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5.0 Escapes
Arshad Hafeez advised that the AQS task group in response to an action item raised at the February meting discussed the escape questions asked in preparation to the pilot program for blind reporting of escape data. The AQS task group concluded that the questions as written were not appropriate and are recommending the questions be as follows:
1. In addition to the quality system requirements for reporting non-conformances to customers, is there a documented procedure for the categorizing escapes as attributable to special processes and Nadcap requirements, and reporting of these escapes?
2. Have personnel been trained on the collection and reporting of special process escapes?

A proposal was made to go forward to change the questions and keep gathering data. NMC Chair Mark Rechtsteiner asked for a show of hands to move forward. Two NMC members voted to move forward. 
A second proposal was made to stop the escape pilot and not move forward and cancel the project all together including the Aeroescapes website. NMC Chair Mark Rechtsteiner asked for a show of hands to stop the escapes pilot program completely. Eighteen NMC members voted to stop the escapes project completely.
A third proposal was made not to shut down Aeroescapes and the escapes pilot program at this time and to defer the vote until the Japan meeting so that all NMC members had a chance to re-look at the escapes questions and gather all data for the vote in October. NMC Chair Mark Rechtsteiner asked for a show of hands on canceling the vote to shut down the escapes pilot program. All NMC members voted to cancel the previous vote and come to the October meeting fully prepared to vote.
ACTION ITEM: A new escapes team is to be created to re-look at the escapes questions and evaluate the status of the pilot program and come to the October meeting with a formal proposal. Chet Daté, John Reid and Christian Buck are to be part of new escapes team.

6.0

Supplier Support Committee
David Michaud reported that the SSC will continue to work flow down through Committee B. A suggestion was made to post the task group flow down templates on the PRI website where all suppliers can access the documents. 
ACTION ITEM: Task Group flow down templates to be posted to the SSC page on the PRI website.

It was also reported that the 2009 survey team has completed a draft survey which is currently in review for question consistency and completion time.
For more details please see the attached presentations.
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7.0
Future Meetings
Arshad Hafeez reviewed future Nadcap meeting locations. The 2009 and 2010 meeting schedules are as follows:
· February 16-20, 2009 – Dallas, Texas

· July 13-17, 2009 – Istanbul, Turkey
· October 19-23, 2009 – Pittsburgh, Pennsylvania

· February 22-26, 2010 – Rome, Italy
· June 21-25, 2010 – Meeting to be held in Asia. Locations being looked at are Kuala Lumpur, Malaysia and Beijing, China.

· October 18-22, 2010 – Pittsburgh, Pennsylvania

For more details please see the attached presentation.
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9.0
Other Issues / New Business

Mark Rechtsteiner presented a proposal for Nadcap oversight of conventional processes on critical parts. The vision is that Nadcap will consider certain conventional processes when applied to critical parts as “special processes”.  By 2010, Nadcap would be able to provide accreditations for these processes.

A proposal was made to obtain NMC approval to establish a sub team to investigate the scope and feasibility of developing baseline audit criteria for conventional processes applied to critical parts. 
A vote was taken of the NMC members to move forward with the creation of a sub-team. The vote was 17 to 1 in favor of the creation of the sub-team.

ACTION ITEM: A sub-team of Mark Rechtsteiner, Kevin Ward, Chet Daté, Quan Lac, Christian Buck and PRI Staff to investigate the scope and feasibility of developing baseline audit criteria for conventional processes applied to critical parts. PRI to provide a facilitator for the sub-team.
For more details please see the attached presentation.
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Arshad Hafeez noted that the Fasteners Task Group has been going on for two years but to date there are no mandates. It was recommended that Fasteners task group be discontinued and that a vote be taken at the next NMC conference call.

ACTION ITEM: NMC to go back to Fasteners task group representatives and at next NMC conference call recommend to move forward or discontinue.

Arshad Hafeez noted that a code of operations and boundaries for the task groups are needed. The Composites task group has asked that its staff engineer take quality systems training. It was advised that this training was completed and given by Lockheed Martin at a previous Nadcap meeting. Now the Composites task group is asking that the staff engineer attend a 5 day training and the task group is not providing any data on why the training is necessary. The Composite staff engineer is delegated and it was asked why the 5 day quality system training is necessary? PRI’s stance is that any staff engineer that is asked to go to training and the task group is not providing any data as to why the training is necessary is a waste of time and effort and that a 5 day training is for a person with a lack of knowledge of quality systems.
Raytheon advised that the Composite staff engineer is quite good and that there is not a need for quality systems training. Goodrich also advised that the quality systems training is not necessary and that a few task group members are leading this issue and getting majority vote.

ACTION ITEM: NMC members to go to their Composite task group representatives and ask for data on why the task group is advising that the staff engineer attend a five day quality systems training course. 
PRI went on record to state that if PRI does not receive data on why the Composites staff engineer should attend a five day quality systems training course then the staff engineer is not going to be sent to a training for the sake of sending as it is a waste of the staff engineers time.
10.0
Adjournment
Minutes prepared by:

Lisa Ippolito

ippolito@sae.org 
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Nadcap Sub-Team Report: Ethics & Appeals

07/2008 Kevin Ward

	



			







Major Discussion Points This Meeting



		Reviewed PRI Incident Report Summary





Major Decisions/Actions This Meeting



		No Ethics & Appeals Actions 













  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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2008 Pittsburgh meeting , July 21-25



	



			







Major points discussed in February 2008

- Language issue 

		 Redefinition of the sub-team working scope 





Major Decisions/Actions This Meeting

		Language issue: 

		 update MOU with JAQG , finalize MOU with CAPE ( for Chinese translation) . 

		 Launch Spanish translation and make a status on existing German versions

		 Push SAE and ASD-Stan to find an agreement on translation of AMS 2750

		 Rework the approach by fixing priorities, time frames , reviewing the rules in order to ensure consistency between translated documents and reference version posted in eAuditnet, changes tracking and validation of translation.





		 Working scope

		As Globalization is not restricted to language issues but deals with other many aspects like culture , technical standards, regulations, supplier industrial readiness level,…… a proposal has been made to NMC and accepted to extend the working scope to others items such as audit efficiency, AC understanding, metrics implementation , auditor training, … .



Nadcap Sub-Team Report: Globalization

















 





2 - Status

















	





	


NMC globalization sub team


2008 Rome meeting , February 25-29


1- New process to follow translated documents


			commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT


			 			Total number 			Japanese translated			French translated


			Audit Checklists 			72			50 % translated 

25 %  in line with Eauditnet			40 % translated

25 % in line with eAuditnet


			training course ( Pyrometry, RCCA, NSCI)			3			2			3





			AC translation : February 2008 status 


			commodity			AC reference
 number			 			Language			 


			Eauditnet 
reference			Japanese			French			german			Spanish			comment


			NDT			AC7114			B			A			B			 			 			Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known


			AC7114/1			B			A			B			 			 


			AC7114/2			B			A			B			 			 


			AC7114/ 3			C			B			C			 			 


			AC7114/4			B			A			B			 			 


			AC7114S			B			 			 			 			 


			AC7114/1S			B			 			 			 			 


			AC7114/2S			B			 			 			 			 


			AC7114/3S			B			 			 			 			 


			AC7114/4S			B			 			 			 			 

















































































































































Impact of globalization on the 


Nadcap process


NMC globalization sub team


Rome meeting 2008 , February 25-29


			coverage through PRI			impact on the Nadcap process
( prime , supplier, PRI)			comments


			 			yes			partially			no			high			medium			low			 


			Organization of reliable and added value supplier feedback when developing in a new country			 			 			 			 			 			 			 


			AC Translation 			 			 			 			 			 			 


			Nadcap program document translation 			 			 			 			 			 			 


			Auditor in Native language			 			 			 			 			 			 


			Nadcap process training			 			 			 			 			 			 


			 Prior and post audit communication between PRI and supplier			 			 			 			 			 			 


			 Audit Checklist Training  			 			 			 			 			 			 


			Involvement in AC of regulation requirements			 			 			 			 			 			 


			Involvement in AC of confidentiality aspect			 			 			 			 			 


			Involvement in AC of cost analysis			 			 			 			 			 


			Efficiency of Nadcap audit conducted in non native language as regards workshop staff 			 			 			 			 			 			 


			Audit consistency 			 			 			 			 			 			 
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Major points discussed  this meeting



Progress on Language issue and translation process



		  translation works

		 AC / Spanish

		 AC / German

		 AMS 2750





		 Translation log





c) Process change





2008 Pittsburgh meeting , July 21-25













Nadcap Sub-Team Report: Globalization

SPANISH TRANSLATION OF AC’s as of end of July 2008

 Proposal

Status

2008 Pittsburgh meeting , July 21-25

		Commodity		Translation		1st Reviewer MTAD		2nd Reviewer OTHER PRIME

		CP		COMPLETED		EADS MTAD		ITP

		COMP		COMPLETED		EADS MTAD/ completed		 Thermal Structure/ running

		HT		IN PROCESS		ITP + Vought		   EADS MTAD

		COAT		IN PROCESS		ITP 		- 

		SE		COMPLETED		EADS MTAD		ITP

		NDT		IN PROCESS		EADS MTAD		ITP

		WLD		COMPLETED		ITP		EADS MTAD









































Sheet1


			Commodity			Checklist			Pages			Proposed			Company			Nadcap background


			CP			AC7108 Rev.C			70			Josefa Rodriguez			EADS MTAD			CP Nadcap TG UVM


						AC7108/1			8			TBD			ITP


						AC7108/2			36


						AC7108/3			19


						AC7108/4			43


			HT			AC7102 Rev.D			88			Pedro Rojas			EADS MTAD			HT Nadcap TG


						AC7102/1			13			TBD			ITP


						AC7102/2			6


						AC7102/3			6			Nerea Cuevas			ITP			HT Nadcap TG UVM


						AC7102/4			4			Sylvia Baeza			Vought			HT Nadcap TG UVM


						AC7102 S			7


						AC7110/1			23


						AC7101/3			25


						AC7101/4			26


						AC7101/5			21


			COMP			AC7118 Rev.A			64			Alberto Portal			EADS MTAD			COMP Nadcap TG UVM


												Miguel Gerdel			Thermal Structures			COMP Nadcap TG SVM


			WLD			AC7110 Rev.D			6			Alfonso Picardo			EADS MTAD			Internal NUCAP auditor


						AC7110/1			23


						AC7110/2			15


						AC7110/3			20


						AC7110/4			27


						AC7110/5			31


						AC7110/6			20


						AC7110/7			14


						AC7110/8			20


						AC7110/9			14


						AC7110/12			9


						AC7110/13			6


			SE			AC7117 Rev.A			11			Cristina Gonzalez			EADS MTAD			SE Nadcap TG


						AC7117/1			21			TBD			ITP


						AC7117/2			20


						AC7117/3			21


						AC7117/4			17


						AC7117/5			20


			COAT			AC7109			7			TBD			ITP


						AC7109/1			18


						AC7109/2			14


						AC7109/3			14


						AC7109/4			7


						AC7109/5			22


						AC7109/6			13


						AC7109/7			7


			NDT			AC7114 Rev.B			18			David Jiménez			EADS MTAD			EADS CASA level III principal / Internal NUCAP auditor


						AC7114/1			18


						AC7114/2			16


						AC7114/3			16


						AC7114/4			14


			3 months for validation per checklist


			Translation company name :						AUXIPLE			Barcelona


			coordination : MTAD


						Total pages			958


						16€ per page


						Total			€ 15,328
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Nadcap Sub-Team Report: Globalization

 GERMAN TRANSLATION OF AC’s as of end of June 2008

 Detailed Status

Global Status

2008 Pittsburgh meeting , July 21-25

		Commodity		Translation		1st Reviewer MTAD		2nd Reviewer OTHER PRIME

		CP		Planned 2009
(AC 7108 rev C, rev B done)		Liebherr Aerospace		EUROCOPTER Germany
EADS MAS

		COMP		COMPLETED		EUROCOPTER Germany		Liebherr Aerospace

		HT		COMPLETED
(AC 7102 rev D)		 Liebherr Aerospace 		   EADS MAS

		MTL		COMPLETED
AC 7101/3,/4,/5		Liebherr Aerospace

		SE		COMPLETED		Liebherr Aerospace		EADS MAS

		NDT		COMPLETED
(AC 7114, /1,/2 rev B)		Liebherr Aerospace		EADS MAS

		WLD		IN PROCESS
(AC 7110, /4,/5,/6,/12,/13)		EADS MAS









































Tabelle1


			


			AC-No.			Process			Translation LLI			Translation 
EADS-MAS			Validation LLI			Status of 
Validation LLI			Validation 
EADS-MAS			Status of 
Validation EADS-MAS


			AC 7114    REV. B			NDT			completed			completed			Martinez			completed			Dr. Kerfin			open


			AC 7114/1 REV. B			NDT PT			completed						Kopp			completed			Koch			open


			AC 7114/2 REV. B			NDT MT			completed						Samol			completed			Koch			open


			AC 7114/3 REV. C			NDT US			nothing planned			in work									Bartsch			open


			AC 7114/4 rev. B			NDT XR			nothing planned			nothing planned


			AC 7114S rev. C			NDT						in work			Martinez			open			open			open


			AC 7114/1S rev. C			NDT PT						in work			Kopp			open			open			open


			AC 7114/2S rev. C			NDT MT						in work			Samol			open			open			open


			HB 7114			NDT			ASD Application planned						Martinez			open			open			open


			HB 7114-1			NDT			ASD Application planned						Kopp			open			open			open


			HB 7114-2			NDT			ASD Application planned						Samol			open			open			open


			AC 7101/3 rev. A			MTL			completed						not planned						not planned


			AC 7101/3 rev. B			MTL			ASD Application planned						Becher			open			open			open


			AC 7101/4 rev.B			MTL			completed						not planned						not planned


			AC 7101/4 rev.C			MTL			ASD Application planned						Becher			open			open			open


			AC 7101/5 rev.A			MTL			completed						not planned						not planned


			AC 7101/ 5 rev. B			MTL			ASD Application planned						Becher			open			open			open


			AC 7102 rev. D			HT			completed						Elbs			completed			open			open


			AC 7102/5 rev. NA			HT, Hardness			translation planned by LLI						Simon			open			open			open


			AC 7108 rev. B			Chem. Pro.			completed			in work (Rev B)			invalid			invalid			invalid			invalid


			AC 7108    REV. C			CHEMICAL PROCESSING			ASD Application planned						Elbs			planned 2009			Bob			open


			AC 7108/1 REV. A			PAINTING AND DRY FILM COATING						in work (Rev A)


			AC 7108/2 REV. A			ETCH PROCESSES			nothing planned			in work (Rev A)			Elbs			planned 2009			open			open


			AC 7117 rev. A			Shot peening			completed						Elbs			completed			open			open


			AC 7117/1 rev. - (Nov. 2006)			Shot peening			completed						Elbs			planned 2009			open			open


			AC 7118    REV. A			COMPOSITE			nothing planned			completed (ECD)			Ehlinspiel			planned 2009			open			open


			AC 7110    REV. D			WELDING			nothing planned			in work			Becher			open			open			open


			AC 7110/1			WLD						nothing planned


			AC 7110/2			WLD						nothing planned


			AC 7110/3			WLD						nothing planned


			AC 7110/4 REV. E			RESISTANCE WELDING						in work			Becher			open


			AC 7110/5 REV. E			FUSION WELDING						in work			Becher			open


			AC 7110/6 REV. E			LASER WELDING						in work			Becher			open


			AC 7110/7			WLD						nothing planned


			AC 7110/8			WLD						nothing planned


			AC 7110/9			WLD						nothing planned


			AC 7110/12 REV. A			WELDER QUALIFICATION						in work			Becher			open


			AC 7110/13			METALLOGRAPHIC EVALUATION OF WELDS						in work			Becher			open








Tabelle2


			


			AC-No.			Process			Translation LLI			Translation 
EADS-MAS			Validation LLI			Status of 
Validation LLI			Validation 
EADS-MAS			Status of 
Validation EADS-MAS


			AC 7114    REV. B			NDT			completed			completed			Martinez			completed			Dr. Kerfin			open


			AC 7114/1 REV. B			NDT PT			completed						Kopp			completed			Koch			open


			AC 7114/2 REV. B			NDT MT			completed						Samol			completed			Koch			open


			AC 7114/3 REV. C			NDT US			nothing planned			in work									Bartsch			open


			AC 7114/4 rev. B			NDT XR			nothing planned			nothing planned


			AC 7114S rev. C			NDT						in work			Martinez			open			open			open


			AC 7114/1S rev. C			NDT PT						in work			Kopp			open			open			open


			AC 7114/2S rev. C			NDT MT						in work			Samol			open			open			open


			HB 7114			NDT			ASD Application planned						Martinez			open			open			open


			HB 7114-1			NDT			ASD Application planned						Kopp			open			open			open


			HB 7114-2			NDT			ASD Application planned						Samol			open			open			open


			AC 7101/3 rev. A			MTL			completed						not planned						not planned


			AC 7101/3 rev. B			MTL			ASD Application planned						Becher			open			open			open


			AC 7101/4 rev.B			MTL			completed						not planned						not planned


			AC 7101/4 rev.C			MTL			ASD Application planned						Becher			open			open			open


			AC 7101/5 rev.A			MTL			completed						not planned						not planned


			AC 7101/ 5 rev. B			MTL			ASD Application planned						Becher			open			open			open


			AC 7102 rev. D			HT			completed						Elbs			completed			open			open


			AC 7102/5 rev. NA			HT, Hardness			translation planned by LLI						Simon			open			open			open


			AC 7108 rev. B			Chem. Pro.			completed			in work (Rev B)			invalid			invalid			invalid			invalid


			AC 7108    REV. C			CHEMICAL PROCESSING			ASD Application planned						Elbs			planned 2009			Bob			open


			AC 7108/1 REV. A			PAINTING AND DRY FILM COATING						in work (Rev A)


			AC 7108/2 REV. A			ETCH PROCESSES			nothing planned			in work (Rev A)			Elbs			planned 2009			open			open


			AC 7117 rev. A			Shot peening			completed						Elbs			completed			open			open


			AC 7117/1 rev. - (Nov. 2006)			Shot peening			completed						Elbs			planned 2009			open			open


			AC 7118    REV. A			COMPOSITE			nothing planned			completed (ECD)			Ehlinspiel			planned 2009			open			open


			AC 7110    REV. D			WELDING			nothing planned			in work			Becher			open			open			open


			AC 7110/1			WLD						nothing planned


			AC 7110/2			WLD						nothing planned


			AC 7110/3			WLD						nothing planned


			AC 7110/4 REV. E			RESISTANCE WELDING						in work			Becher			open


			AC 7110/5 REV. E			FUSION WELDING						in work			Becher			open


			AC 7110/6 REV. E			LASER WELDING						in work			Becher			open


			AC 7110/7			WLD						nothing planned


			AC 7110/8			WLD						nothing planned


			AC 7110/9			WLD						nothing planned


			AC 7110/12 REV. A			WELDER QUALIFICATION						in work			Becher			open


			AC 7110/13			METALLOGRAPHIC EVALUATION OF WELDS						in work			Becher			open
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Nadcap Sub-Team Report: Globalization

Release of a French version of AMS 2750 : status as of end of June 2008

“the agreement between SAE and  ASD-STAN is now in the signature loop”. Already signed by ASD-Stan, signature from SAE pending.

Next step : work with BNAE to release the document

If the process is OK it should work also for other European demands

2008 Pittsburgh meeting , July 21-25

Under the following conditions:

	- SAE owns the intellectual property to AMS 2750. 

	- That SAE will allow ASD-STAN to translate AMS 2750 into French

	 with no royalty to SAE. 

	- A disclaimer will be posted on the translated AMS 2750 document that 	demonstrates that SAE is not responsible for the accuracy of the 	translation  and that the English version is the only official version. 



ASD-STAN accepts to comply with these conditions.

















NMC globalization sub team

2008 Pittsburgh meeting , July 21-25

official record : Translation log posted in eauditnet





Master Translation Log


			SP Family			Documents translated			Rev			Language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated			Translation Source						Reviewer 1									Reviewer 2									Posted on - For listings on eAuditNet; Please see the Public Documents section under the Specific Commodity


															Name			Company			Name			Company			Date of approval			Name			Company			Date of approval


			AQS			AC7004			D			Japanese			JAQG																								JAQG Website


			CP			AC7108			B			Japanese			JAQG																								JAQG Website


									B			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


									C			French			To be Nominated						To be Nominated									To be Nominated


									C			German			U.Goessler EADS Eurocopter						To be Nominated									To be Nominated


									C			Spanish			J.Rodriguez			EADS-CASA			To be Nominated									To be Nominated


						AC7108/1			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


						AC7108/2			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


						AC7108/3			-			Japanese			JAQG																								JAQG Website


									-			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAuditNet


						AC7108/4			-			French			M.Gourlain			Snecma Services (SAFRAN)			Not Mandated by French Primes


			Coat			AC7109			B			Japanese			JAQG																								JAQG Website


						AC7109			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7109/1			B			Japanese			JAQG																								JAQG Website


									B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7109/2			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7102/3			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7102/4			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7109/5			B			Japanese			JAQG																								JAQG Website


									B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7104/6			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


						AC7104/7			B			French			N. Barthelemy			Eurocopter (EADS)			F. Crabos			TURBOMECA (SAFRAN)			Jul-07			A. Stoica			Bombardier			Jul-07			eAuditNet


			Comp			AC7118			A			French			O. Goupillon			Eurocopter			O.Goupillon			Eurocopter						Eric Lefort			Sonaca


									A			German			U.Goessler Eurocopter G						U.Goessler			Eurocopter.G						To be Nominated


									A			Spanish			A. Portal-Macais			EADS-CASA			A Portal-Macais			EADS-CASA						Miguel Gender			Thermal Aerostructure


									A			Japanese			JAQG																								JAQG Website


			ETG												No translations at this time


			Fluids												No translations at this time


			HT			AC7102			C			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102			D			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAuditNet


						AC7102			D			German			W.Kerfin			EADS-MAS			To be Nominated									To be Nominated


						AC7102			D			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/1			C			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/1			D			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAuditNet


						AC7102/1			D			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/2			-			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/2			-			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/3			A			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/3			A			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AC7102/4			A			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter			Apr-07			Laurent Geerts			Sonaca			Apr-07			eAuditNet


						AC7102/4			A			Spanish			Nerea Cuevas			ITP			Neria Cuevas			ITP						Silvia Baeza			Vought						eAuditNet


						AMS2750						French			M.Taillandier			Eurocopter			Laurent Geerts			Sonaca			Apr-07			Eric Barreau			Snecam Services (SAFRAN)			Apr-07			Distribution
TBD


			MTL			AC7101/1			C			Japanese			JAQG																								JAQG Website


									C			French (On-going)			M.Auzanne			Airbus			O.Goupillon			Eurocopter						?			Snecma


						AC7101/4			C			Japanese			JAQG																								JAQG Website


									C			French (On-going)			M.Auzanne			Airbus			O.Goupillon			Eurocopter						?			Snecma


						AC7101/5			B			Japanese			JAQG																								JAQG Website


			NDT			AC7114			B			Japanese			JAQG																								JAQG Website


									B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									B			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114			B			German			W.Kerfin			EADS-MAS			To be Nominated									To be Nominated


						AC7114			B			Spanish			David 
Jiménez			EADS-CASA			To be Nominated									To be Nominated									eAuditNet


						AC7114S			B			Japanese			JAQG																								JAQG Website


						AC7114/1			B			Japanese			JAQG																								JAQG Website


									B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									B			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114/2			B			Japanese			JAQG																								JAQG Website


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									A			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114/2S			B			Japanese			JAQG																								JAQG Website


						AC7114/ 3			C			Japanese			JAQG																								JAQG Website


									C			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									C			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


						AC7114/3S			B			Japanese			JAQG																								JAQG Website


						AC7114/4			B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


									B			French attachment			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			14-Jan-08			Thierry Jacques			Eurocopter			14-Jan-08			eAudinet


			NM			AC7116			A			Japanese			JAQG																								JAQG Website


						AC7116/3			A			Japanese			JAQG																								JAQG Website


						AC7116/4			A			Japanese			JAQG																								JAQG Website


			SE			AC7117			A			Japanese			JAQG																								JAQG Website


						AC7117			A			Spanish			Cristina 
Gonzalez			EADS-CASA			To be Nominated									To be Nominated									eAuditNet


						AC7117/2			-			Japanese			JAQG																								JAQG Website


						AC7117/4			-			Japanese			JAQG																								JAQG Website


			Weld			AC7110			D			Japanese			JAQG																								JAQG Website


						AC7110			D			Spanish			Alfonso 
Picardo			EADS-CASA			To be Nominated									To be Nominated									eAuditNet


						AC7110/5			E			Japanese			JAQG																								JAQG Website


						AC7110/12			A			Japanese			JAQG																								JAQG Website


						AC7112/13			-			Japanese			JAQG																								JAQG Website


			Seals												No translations at this time


			Sealants												No translations at this time


			PRI Training			Pyrometry						French


						RCCA						French , Japanese


						NCSI						French , Japanese
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			General Documents    





			Notification of Change/Request for Revised Certification - (t-frm-11) Revised 20-MAY-08 


Nadcap Translation Log – 24 Jun-08 <===================



Supplier eAuditNet Reading List 18-Jun-08 


Supplier Agreement - Revised 22-DEC-06 


Supplier Guidance 1-Apr-08 


Nadcap Quality System Requirements 24-Jan-08 


What Is ITAR/EAR (Export Control) 24-Jan-08 


Scheduling Of Satellite Facilities 9-Jan-08 


2008 Audit Pricing Table 15-Nov-07 


Nadcap General Auditor Handbook 24-JAN-08 


Suppliers - Method to Identify Export Controlled License Required Questions - 24-MAR-08 


Primes - Method to Identify Export Controlled License Required Questions - 24-MAR-08 


Nadcap Prime Champions 


How To Pay For Your Nadcap Audit 15-May-08 


U-Fax Numbers (Auditors & Staff) - 27-MAY-08 


Nadcap Customer Support Initiative (NCSI) 16-JUN-08 rev 















NOP 002: Current translation Process

		When proposed, the translated document shall be referred to the Nadcap organization (e.g. Task Group) responsible for its content, review, registration and approved distribution.  Registration of a translated AC and/or Audit Handbook requires that documents are verified and approved by a minimum of two (2) representative members from different companies (Supplier/Prime) with an understanding of the documents to be translated.





		Registered translated documents shall be identified with the translating source, the reviewer names, company affiliations and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location.

		



2008 Pittsburgh meeting , July 21-25

NMC globalization sub team







Discussion

		Since documents are reference only – are  such checks and balances value added?





		Some task groups do not have multi-language skills to support review and approval.

		Translating volunteers may not be involved with task group, but have technical translation skills beyond question





		Process requires simplification and options



2008 Pittsburgh meeting , July 21-25

NMC globalization sub team







Proposal 

- When proposed, the translated document shall be referred to the Task Group responsible for its content, review, registration and approved distribution.  Approval of a translated AC and/or Audit Handbook requires that documents are reviewed and approved by either:

		the applicable task group 

		designated representative approved by the concerned TG . Preferred solution : TG UVM, TG SVM, TG MBR or User Internal Nucap Auditor

		PRI approved body under conditions defined in the appropriate MoU ( e.g JAQG, CAPE , ..)





Translation status to be periodically reviewed by  TG’s



		- Registered translated documents shall be identified with the 	translating source and date of approval.  PRI shall maintain a master list of translated documents, approval status and distribution location

2008 Pittsburgh meeting , July 21-25

NMC globalization sub team







Points of discussion 

	

2008 Pittsburgh meeting , July 21-25

NMC globalization sub team

1- Translation process

We are at a point today where the process for controlling translation activities is in place 

Taking into account that this process works only on a voluntary basis and needs significant work to be maintained how do we want to continue ? ( with a high risk to dye in the near future) 



2- Globalization sub-team activities

Do we agree to focus sub-team activities to more added value items as proposed in Rome meeting ?
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Nadcap Sub-Team Report: 	    (Oversight)

07/2008   (Mark Cathey)

	



			







Major Discussion Points This Meeting:

		2008 Oversight Audit Plan status reviewed by John Haddock (BAE Systems), 

		Representatives from 16 Primes have assignments. 

		6 Desktop Procedure Auditors will complete assignments next week (Composites, Electronics, HT, NDT, NMSE & Weld); current status is 2 Minors/8 Observations. 

		4 Task Group Observers will complete Observation audits (AQS, Coatings, CP & Welding) this week; reports will be submitted by mid August. 

		6 Auditors will conduct interviews/procedural reviews as part of the Headquarters Audit this Friday.

		Prime Observation audit data shared and included in the final report - October























Major Decisions/Actions This Meeting:

		     Action Item in work to standardize Prime Observation audits with a common form.

		     Subteam activity working to improve the task group observation audit

		     Development of checklist and corresponding instructions

		      2009 Audit Plans to reviewed in October sessions



























  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Proposal for Nadcap Oversight of 

Conventional Processes on Critical Parts 



Mark Rechtsteiner, GE Aviation

July 20, 2008
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Background

		In GE Aviation, certain conventional processes are treated as “special processes” when they are applied to critical parts. Specifications are used to differentiate/identify “special processes”.

		This list is growing

		Holemaking (P11TF12)

		Broaching

		Edge treatment

		Turning

		Grinding

		Milling

		If not carefully controlled there can be metallurgical damage which cannot be non destructively determined. Meets the definition of “special process”.
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Background

		Typically there are no industry control specifications

		Mostly an engine manufacturer issue.  

		GE, Goodrich, RR, SAFRAN, Honeywell, interested

		Boeing, not interested

		GE estimates >175 accreditations needed by ~2010
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Vision

		Nadcap will consider certain conventional processes when applied to critical parts as  “special processes”.

		By 2010, Nadcap will be able to provide accreditations for these processes.
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Proposal

		Today. Obtain NMC approval to establish a sub team to investigate scope and feasibility of developing “baseline” audit criteria for conventional processes applied to critical parts. 

		Today. Obtain prime volunteers to willing to participate in the sub team.

		By October. Sub Team will….

		Establish a list of these conventional processes which meet the criteria.

		Determine if an effective baseline audit checklist can be created (as opposed to mostly prime specific criteria)

		Estimate the demand for audits using these checklists

		Consider if this effort should be added to existing task group or if a new task group should be established.

		Prepare summary report for NMC October meeting.
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Questions?



2









@adcap




  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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PRI Board of Directors





Nadcap Metrics





Updated with the March Data





April 1, 2007


Chetan Date, NMC Chairman
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Objective of NMC Report to PRI Board 


			Objective of NMC Reports:


			Present status of Nadcap process health using Nadcap Management Operating System (MOS)


			Discuss NMC initiatives and activities


			Provide confidence to the PRI Board that NMC is effectively managing the Nadcap process
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Top Level Indicators for MOS
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2007 Proposed Goals


			MOS Metric			2006 Goal			2007 Proposed Goal			Current Status (31Mar07)


			#8 Supplier Merit			>80%			>80%			75%


			#9 First Pass Yield			No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)			Discontinue			Initial –22%
Reaccred – 29%


			#11 Failed Audits			N/A			Replace with Level 2 & 3 Supplier Advisory Tracking – No Goal			7% of All Closed Audits


			#16 Cycle Time			< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 Days			< 70 Days Initial
< 50 Days Reaccred


< 20 audits open >120 Days 			Initial – 69 Days 
Reaccred – 53 Days

5 Certs Issued > 150 Days
2 Audits Open > 120 
0 Audits Open > 150 Days (Apr 2, 2007)


			#17 Audit Report            Backlog			< Audits Conducted in Past 2 Months			Discontinue			Continue to exceed Goal
(< Audits Conducted in Last Two months)


			#18 On-Time Accreditations			>90% On-time			>90% On-time			85%
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Metrics Presentation Format


Metric Name: 


Definition: 





Significance: 


			Factors Influenced by the metric


			Factors that Influence this metric





Favorable Movement:


Goal: 


Owner:








			Due


Planned actions		Date	


			NMC


			PRI


			Primes


			Task group


			Supplier Support Committee





Status:








Highlights since last review:





Key Take-away





Trend- Chart
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Metric: Supplier Merit Status (MOS #8) 


Metric Name: Number of suppliers on merit status (unit:: number of suppliers ) 


Definition: Number of suppliers on merit at the end of a given month. Each commodity is tracked separately


Significance: Supplier merit is an indicator of supplier’s  quality standing: audit performance and escapes.  Suppliers get merit status when they have fewer findings and lose status when they cause escapes or have severe findings. 


			Influences: reduces supplier’s accreditation cost by extending time between audits


			Influenced by: Audit results





Favorable Movement:  towards 100% 


Goal: 80% of Eligible Suppliers on Merit List


[i.e. Green / (Green+Red ) > 80% ]


Owner: Supplier








			Due


Planned actions		Date	


			Standardize Merit program across task groups





NMC	          	Q2, 2007				


Status:


			Ownership of being on merit is with supplier


			Note: Suppliers are considered for merit ONLY after the first re-accreditation audit.   75% of these are on merit





		


Highlights since last review:


			Suppliers on merit highlighted on the On-Line QML


			Suppliers on merit highlighted on Prime QML


			Supplier Merit Status added to Prime Supplier List Download


			Publicizing Merit Program thru Pre-Audit emails





Analyzed Data and Working to Address Root Causes





Trend


Number of merit-eligible suppliers is increasing

















(C) MOS #8 (revised)



				37989				37989				37989				37989



				38355				38355				38355				38355



				38720				38720				38720				38720



				38751				38751				38751				38751



				38779				38779				38779				38779



				38810				38810				38810				38810



				38840				38840				38840				38840



				38871				38871				38871				38871



				38901				38901				38901				38901



				38932				38932				38932				38932



				38963				38963				38963				38963



				38993				38993				38993				38993



				39024				39024				39024				39024



				39054				39054				39054				39054



				39085				39085				39085				39085



				39116				39116				39116				39116



				39144				39144				39144				39144



				39175				39175				39175				39175



				39205				39205				39205				39205



				39236				39236				39236				39236



				39266				39266				39266				39266



				39297				39297				39297				39297



				39328				39328				39328				39328



				39358				39358				39358				39358



				39389				39389				39389				39389



				39419				39419				39419				39419







On Merit



Eligible but Not On Merit



Not Eligible for Merit



Percent Eligible on Merit



Number of  Supplier/Commodities



Percent Eligible on Merit



74%



74%



72%



755



175



737



0.811827957



1184



361



816



0.7663430421



1653



632



656



0.7234135667



1694



644



695



0.7245508982



1742



665



744



0.7237224761



1748



636



738



0.7332214765



1792



668



771



0.7284552846



1819



682



809



0.7273090764



1818



657



817



0.7345454545



1871



662



852



0.7386498223



1931



662



858



0.7446972619



1947



643



833



0.7517374517



2007



669



844



0.75



2053



684



846



0.7500913409



2075



672



810



0.755369494



2117



695



829



0.7528449502



2179



711



828



0.7539792388







(D) MOS8



								Jun-03												Jul-03												Aug-03												Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04												Jun-04												Jul-04												Aug-04												Sep-04												Oct-04



								On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total



				Coatings				7				26								4				16								6				23								6				24								6				19				31				7				21								7				21								7				16				27				7				15				26				7				17				27				5				13				18				6				16				25				8				19				40				12				32				42				13				36				53				13				38				55				12				34				52



				Chemical Processing				65				91								58				74								60				80								68				96								60				90				167				62				100								67				110								59				101				188				62				109				192				67				120				240				64				110				225				71				128				258				79				136				311				83				159				317				90				177				375				95				191				404				97				188				400



				Heat Treatment				86				156								81				141								84				153								92				168								97				160				282				104				167								116				177								111				162				330				128				184				335				129				184				371				126				167				356				141				189				390				162				207				418				189				260				417				205				280				436				224				302				459				242				324				457



				Material Test				104				104								93				94								100				101								105				106								105				106				169				106				108								100				102								111				114				175				117				120				179				121				124				184				113				115				160				123				126				171				125				128				176				126				130				146				139				148				169				146				150				178				136				139				161



				NDT				217				248								212				235								241				266								242				271								239				263				590				242				270								254				284								276				325				630				251				280				647				275				305				676				267				294				641				285				319				673				301				338				705				321				377				687				327				391				714				336				408				734				350				419				696



				NMSE				0				1								1				2								1				2								2				5								2				3				46				5				8								8				12								10				13				60				10				13				65				10				14				74				10				13				77				10				13				79				12				15				88				16				25				78				18				28				88				18				28				24				39				106				185



				Welding				179				189								172				183								172				183								181				193								170				182				236				175				192								185				202								181				199				257				183				202				264				184				207				274				161				184				278				167				193				290				190				215				302				189				219				310				195				222				316				204				230				327				210				237				327



				Total Eligible				658				815								621				745								664				808								696				863								679				823								701				866								737				908								755				930								758				923								793				971								746				896								803				984								877				1058								936				1202								987				1282								1036				1347								1086				1447



				Total Accreditations																																																												1521												1570												1618												1667												1708												1846												1755												1886												2040												1997												2151												2181												2278



				Percent On Merit				81%												83%												82%												81%												83%												81%												81%												81%												82%												82%												83%												82%												83%												78%												77%												77%												75%



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04				Jan-05				Feb-05				Mar-05				Apr-05				May-05				Jun-05				Jul-05				Aug-05				Sep-05				Oct-05				Nov-05				Dec-05				Jan-06				Feb-06				Mar-06				Apr-06				May-06				Jun-06				Jul-06				Aug-06				Sep-06				Oct-06				Nov-06				Dec-06				Jan-07				Feb-07				Mar-07				Apr-07				May-07				Jun-07				Jul-07				Aug-07				Sep-07				Oct-07				Nov-07				Dec-07



				Total On Merit				658				621				664				696				679				701				737				755				758				793				746				803				877				936				987				1036				1086



				Total Eligible				815				745				808				863				823				866				908				930				923				971				896				984				1058				1202				1282				1347				1447



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755				1886				2040				1997				2151				2245				2278



				Percent On Merit				81%				83%				82%				81%				83%				81%				81%				81%				82%				82%				83%				82%				83%				78%				77%				0%



				Not Eligible for Merit																				698				704				710				737				785				875				859				902				982				795				869				898				831				800				779				816				844				754				767				764				748				670				673				678				636				644				677				656				695				744				738				771				809				817				852				858				833				844				846				810				829				828



				On Merit																				679				701				737				755				758				793				746				803				877				936				987				1036				1086				1079				1132				1184				1236				1217				1304				1358				1410				1413				1483				1530				1553				1601				1642				1653				1694				1742				1748				1792				1819				1818				1871				1931				1947				2007				2053				2075				2117				2179



				Eligible but Not On Merit																				144				165				171				175				165				178				150				181				181				266				295				311				361				300				327				361				406				399				436				484				532				537				585				612				583				632				641				632				644				665				636				668				682				657				662				662				643				669				684				672				695				711



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755				1886				2040				1997				2151				2245				2278				2179				2238				2361				2486				2370				2507				2606				2690				2620				2741				2820				2772				2877				2960				2941				3033				3151				3122				3231				3310				3292				3385				3451				3423				3520				3583				3557				3641				3718



				Percent Eligible on Merit																				83%				81%				81%				81%				82%				82%				83%				82%				83%				78%				77%				77%				75%				78%				78%				77%				75%				75%				75%				74%				73%				72%				72%				71%				73%				72%				72%				72%				72%				72%				73%				73%				73%				73%				74%				74%				75%				75%				75%				76%				75%				75%











(C) MOS #9 (Revised)



				37989				37989



				38020				38020



				38049				38049



				38080				38080



				38110				38110



				38141				38141



				38171				38171



				38202				38202



				38233				38233



				38263				38263



				38294				38294



				38324				38324







Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits with No Rework



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#11 (revise) failed



				37987				37987				37987				37987				37987				37987				37987				37987



				38018				38018				38018				38018				38018				38018				38018				38018



				38047				38047				38047				38047				38047				38047				38047				38047



				38078				38078				38078				38078				38078				38078				38078				38078



				38108				38108				38108				38108				38108				38108				38108				38108



				38139				38139				38139				38139				38139				38139				38139				38139



				38169				38169				38169				38169				38169				38169				38169				38169



				38200				38200				38200				38200				38200				38200				38200				38200



				38231				38231				38231				38231				38231				38231				38231				38231



				38261				38261				38261				38261				38261				38261				38261				38261



				38292				38292				38292				38292				38292				38292				38292				38292



				38322				38322				38322				38322				38322				38322				38322				38322







CP



AQS



HT



NDT



CT



MTL



NMSE



WLD



Audit Failures by Commodity



3



2



2



1



0



0



3



1



6



7



4



4



0



1



1



1



3



2



2



0



1



0



2



4



9



4



0



3



0



1



0



0







(C) MOS#16-(Revised)



				Jan-04				Jan-04				Jan-04				102				266				29				108.3723404255				76



				Feb-04				Feb-04				Feb-04				102				279				11				105.4382022472				76



				Mar-04				Mar-04				Mar-04				102				347				13				95.0080645161				76



				Apr-04				Apr-04				Apr-04				102				337				0				103.347826087				76



				May-04				May-04				May-04				102																76



				Jun-04				Jun-04				Jun-04				102																76



				Jul-04				Jul-04				Jul-04				102																76



				Aug-04				Aug-04				Aug-04				102																76



				Sep-04				Sep-04				Sep-04				102																76



				Oct-04				Oct-04				Oct-04				102																76



				Nov-04				Nov-04				Nov-04				102																76



				Dec-04				Dec-04				Dec-04				102																76







Initial Average 2004 Target  = 102



Reacrred Average - 2004 Target = 76



Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)



Initial Max



Initial Min



Initial Average



Initial Target



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



293



31



134.2826086957



312



17



154.8108108108



362



18



172.4383561644



377



29



166.6338028169







(C) MOS#17 (Revised)



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081



				38111				38111				38111				38111



				38142				38142				38142				38142



				38172				38172				38172				38172



				38203				38203				38203				38203



				38234				38234				38234				38234



				38264				38264				38264				38264



				38295				38295				38295				38295



				38325				38325				38325				38325







47% (146) in Staff Review are Chemical Processing



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Number of Audit Packages



Open Audit Report Status (MOS Indicator #17)



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(C) MOS #18 A(Revised) events



				37989				37989				37989				37989				37989



				38020				38020				38020				38020				38020



				38049				38049				38049				38049				38049



				38080				38080				38080				38080				38080



				38110				38110				38110				38110				38110



				38141				38141				38141				38141				38141



				38171				38171				38171				38171				38171



				38202				38202				38202				38202				38202



				38233				38233				38233				38233				38233



				38263				38263				38263				38263				38263



				38294				38294				38294				38294				38294



				38324				38324				38324				38324				38324







Total Initial Accreditation



On-Time Re-Accreditations



Expired Re-Accreditations



Failed Audits



Extensions



Audit Package Events



46



72



23



12



63



74



40



50



24



16



73



88



38



14



10



71



98



20



17



15



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0







MOS #8



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989







81%



83%



82%



81%



83%



81%



81%



81%



81%



82%



83%



Total On Merit



Total Eligible



Total Accreditations



Number of Suppliers on Merit



Number of Suppliers on Merit (MOS Indicator #8)



658



815



621



745



664



808



696



863



679



823



1521



701



866



1569.66



737



908



1618.32



755



930



1667







(C) MOS #9



				37775				37775



				37805				37805



				37836				37836



				37867				37867



				37897				37897



				37928				37928



				37958				37958



				37989				37989



				38020				38020



				38049				38049



				38080				38080







NDT & Weld accounted for 90%



NDT & Material Test  accounted for 84%



Weld accounted for 41%



NDT & Weld accounted for 75%



NDT & Weld  accounted for 76%



NDT & Material Test  accounted for 7%



Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits that Cleared in the First Pass



First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)



0.2777777778



0.4833333333



0.3157894737



0.3424657534



0.125



0.2096774194



0.1304347826



0.4047619048



0.125



0.2333333333



0.0677966102



0.1803278689



0.1166666667



0.4096385542



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#10 & 11



				Dec
2002				Dec
2002				Dec
2002				Dec
2002



				Jan
2003				Jan
2003				Jan
2003				Jan
2003



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr



				May				May				May				May



				Jun				Jun				Jun				Jun



				Jul				Jul				Jul				Jul



				Aug				Aug				Aug				Aug



				Sep				Sep				Sep				Sep



				Oct				Oct				Oct				Oct



				Nov				Nov				Nov				Nov



				Dec
2004				Dec
2004				Dec
2004				Dec
2004



				Jan				Jan				Jan				Jan



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr







Information Supplier Advisory



Level #1 Preliminary Information



Level #2 Potential Product Impact



Level #3 Product Performance/Safety Alert



Month



Advisories Issued



MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations



1



1



2



1



4



1



7



1



4



1



4



2



2



1



3



1



4



1



14



1



2



19



3



7



12



2



24



2



14



1



1



17



1







(C) MOS#16-Initial



				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)



				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)



				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)



				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)



				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)



				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)



				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)







Based on Certificates Issued.



102



The average number of cycles was 5. 

22% had 7 or more cycles



Initial Max



Initial Min



Initial Average



Initial Target



Cycle Time Days



Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



216



36



120.3714285714



102



226



46



129.9322033898



102



252



20



127



102



293



31



134.2826086957



102



312



17



154.8108108108



102



362



18



172.4383561644



102



377



29



166.6338028169



102







(C) MOS#16-Reaccred



				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)



				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)



				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)



				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)



				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)



				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)



				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)







Based on Certificates Issued



The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



230



0



90.6704545455



76



250



17



93.4098360656



76



257



16



88.0609756098



76



266



29



108.3723404255



76



279



11



105.4382022472



76



347



13



95.0080645161



76



337



0



103.347826087



76







(C) MOS#17



				37775				37775				37775				37775



				37805				37805				37805				37805



				37836				37836				37836				37836



				37867				37867				37867				37867



				37897				37897				37897				37897



				37928				37928				37928				37928



				37958				37958				37958				37958



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081







(Data Being Worked To Better Define This Metric)



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Month



Number of Audit Packages



Audit Report Backlog (MOS Indicator #17)



18



239



233



81



10



258



242



62



11



287



288



58



21



341



257



56



34



264



336



58



24



356



304



70



16



332



324



63



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(D) MOS #11 Failed Audit



								Year				2003																																																2004



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



								CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9



								CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0



								HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0



								MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1



								NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3



								NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0



								WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



												1				0				4				6				4				4				2				3				4				14				19				7				12				24				14				17				0				0				0				0				0				0				0				0











(D) MOS18



								Year				2003																																																2004																				Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03																																												Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds



				Coatings				CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9				4				1				0				1				4				0				4				4				0				4				0				0				1				1				2				2				0				2				0				1				1				2				3				1				3



				Chemical Processing				CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0				5				12				0				15				10				6				12				7				0				8				10				1				13				10				8				14				7				6				9				8				9				17				9				8				22



				Heat Treatment				HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0				15				14				3				24				5				2				20				10				5				14				14				0				20				6				7				19				16				4				24				14				0				33				5				0				15



				Material Test				MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1				6				2				0				4				1				13				8				2				4				6				3				2				6				1				46				7				1				4				15				1				0				13				0				6				31



				NDT				NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3				38				6				0				23				7				1				27				13				0				21				7				0				28				3				0				41				24				0				37				9				0				44				3				0				41



				NMSE				NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0				0				0				0				1				1				0				3				2				0				2				2				0				4				1				0				3				0				0				0				3				0				4				0				0				0



				Welding				WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0				6				0				0				17				0				0				14				8				0				14				0				0				13				1				0				9				2				0				5				2				0				13				0				0				6



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



				Totals				FLU				0				0				0				1				0				0				0				0				0				0				0				0				0				0				0				0				74				35				3				85				28				22				88				46				9				69				36				3				85				23				63				95				50				16				90				38				10				126				20				15				118				0				0				0



				Percent Of Total																																																																												45%												57%												80%												46%												91%												73%												38%												30%												0%



																																												Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Lapsed Re-Accreds																																								0				24				51				35				28				46				36				23				50				38				20				0



				Extensions																																								0				16				5				3				22				9				3				63				16				10				15				0



				Total Re-accreds																																								0				91				74				85				88				69				85				95				90				126				118				0



				Total Initial Accreditation																																																																				46				74				73				71				0				0				0				0				0				0				0				0



				On-Time Re-Accreditations																																																																				72				40				88				98				0				0				0				0				0				0				0				0



				Expired Re-Accreditations																																																																				23				50				38				20				0				0				0				0				0				0				0				0



				Extensions																																																																				63				16				10				15				0				0				0				0				0				0				0				0



				Failed Audits																																																																				12				24				14				17				0				0				0				0				0				0				0				0











(D) MOS #16



				Total Cycle Time



				Initial



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Max				Jun-03 (18)				Jul-03 (37)				Aug-03 (30)				Sep-03 (46)				Oct-03 (35)				Nov-03 (59)				Dec-03 (60)				Jan-04 (46)				Feb-04 (74)				Mar-04 (73)				Apr-04 (71)				May-04 (0)				Jun-04 (0)				Jul-04 (0)				Aug-04 (0)				Sep-04 (0)				Oct-04 (0)				Nov-04 (0)				Dec-04 (0)



				CP								91				134				181				208				205				225				203				295				324				364



				CT																56												252



				HT				61				125				126				168				216				195				229				264				312				292				259



				MTL								133								77												188								203				362				377



				NDT				75				133				154				199				155				226				248				293				264				312				286



				NMSE				89				125				154				97				137				215				140				173				243				283				301



				WLD				109				98				117				173				67				166				85				168				139				199				172



				Initial Max				109				133				154				199				216				226				252				293				312				362				377				0				0				0				0				0				0				0				0



				Min



				CP								62				70				123				71				112				96				99				52				101				52



				CT																56												159



				HT				61				63				111				64				84				84				81				57				67				35				40



				MTL								133								77												188								17				80				35



				NDT				40				39				27				36				36				53				34				49				36				18				44



				NMSE				63				41				52				97				83				49				31				89				72				20				57



				WLD				29				33				117				43				39				46				20				31				48				31				29



				Initial Min				29				33				27				36				36				46				20				31				17				18				29				0				0				0				0				0				0				0				0



				Average



				CP								79				102				146				157				149				186				135				188				196				207



				CT																56												192



				HT				61				86				119				108				125				140				149				175				166				178				146



				MTL								133								77												188								113				206				206



				NDT				61				78				83				103				107				126				126				148				155				190				195



				NMSE				71				88				107				97				110				119				97				123				137				135				137



				WLD				53				48				117				99				53				108				60				81				84				99				96



				Total Average days



				CP				0				237				204				584				942				1043				744				810				2444				4116				3933				0				0				0				0				0				0				0				0



				CT				0				0				0				56				0				0				576				0				0				0				0				0				0				0				0				0				0				0				0



				HT				61				516				238				972				1875				1960				1937				2275				3818				3738				2190				0				0				0				0				0				0				0				0



				MTL				0				133				0				77				0				0				188				0				339				618				412				0				0				0				0				0				0				0				0



				NDT				488				1248				1494				2575				1070				3528				3150				1628				3255				2280				2925				0				0				0				0				0				0				0				0



				NMSE				284				264				749				97				220				595				485				492				1096				945				1507				0				0				0				0				0				0				0				0



				WLD				265				384				117				495				106				540				540				972				504				891				864				0				0				0				0				0				0				0				0



				Total				1098				2782				2802				4856				4213				7666				7620				6177				11456				12588				11831				0



				Initial Average				61				75				93				106				120				130				127				134				155				172				167				0				0				0				0				0				0				0				0



				Initial Target				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102



				Number of Initial Audits



				CP				0				3				2				4				6				7				4				6				13				21				19



				CT				0				0				0				1				0				0				3				0				0				0				0



				HT				1				6				2				9				15				14				13				13				23				21				15



				MTL				0				1				0				1				0				0				1				0				3				3				2



				NDT				8				16				18				25				10				28				25				11				21				12				15



				NMSE				4				3				7				1				2				5				5				4				8				7				11



				WLD				5				8				1				5				2				5				9				12				6				9				9



				Total				18				37				30				46				35				59				60				46				74				73				71				0				0				0				0				0				0				0				0



				Reaccred



				Max				Jun-03 (60)				Jul-03 (73)				Aug-03 (62)				Sep-03 (83)				Oct-03 (88)				Nov-03 (61)				Dec-03 (82)				Jan-04 (94)				Feb-04 (89)				Mar-04 (124)				Apr-04 (115)				May-04 (0)



				CP				102				91				154				189				187				250				225				256				279				319				279



				CT				79								159								217				82				80				142								309				243



				HT				101				133				152				183				187				204				257				260				173				158				335



				MTL				71				127				145				189				230				195				123				266				249				347				252



				NDT				104				131				169				160				200				147				219				188				214				266				337



				NMSE								103												125				91				133				153								200



				WLD				83				105				157				96				110				136				69				168				112				139				100



				Reaccred Max				104				133				169				189				230				250				257				266				279				347				337				0



				Min



				CP				56				64				69				48				118				77				89				73				96				45				15



				CT				79								159								170				82				80				41								26				196



				HT				21				54				89				41				41				25				81				57				11				21				45



				MTL				71				34				89				47				0				40				32				82				70				17				0



				NDT				36				21				28				21				25				17				18				31				18				13				13



				NMSE								35												90				90				34				29								110



				WLD				22				26				20				26				24				20				16				46				31				16				16



				Reaccred Min				21				21				20				21				0				17				16				29				11				13				0				0



				Average



				CP				74				77				102				117				149				123				150				160				171				143				149



				CT				79								159								194				82				80				92								168				220



				HT				62				97				110				108				101				101				126				105				91				82				98



				MTL				71				85				115				98				72				147				82				169				126				159				115



				NDT				59				68				84				75				85				80				67				91				96				71				74



				NMSE								70												108				91				77				78								141



				WLD				49				60				56				43				65				67				29				79				69				59				49



				Total Average days



				CP				222				231				306				1638				1043				861				1650				2240				1539				2288				3427				0



				CT				79				0				159				0				388				82				80				184				0				336				440				0



				HT				434				1067				1210				2376				1919				1313				2520				1995				2184				2706				1470				0



				MTL				71				1785				690				784				1440				882				410				1183				1764				2067				3220				0



				NDT				1593				1768				3024				1650				1955				1440				1876				3640				3552				3053				3034				0



				NMSE				0				210				0				0				324				182				308				234				0				564				0				0



				WLD				1029				540				280				731				910				938				377				711				345				767				294				0



				Total				3428				5601				5669				7179				7979				5698				7221				10187				9384				11781				11885				0



				Reaccred Average				57				77				91				86				91				93				88				108				105				95				103				0



				Reaccred Target				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76



				Number of ReacredsAdits



				CP				3				3				3				14				7				7				11				14				9				16				23



				CT				1				0				1				0				2				1				1				2				0				2				2



				HT				7				11				11				22				19				13				20				19				24				33				15



				MTL				1				21				6				8				20				6				5				7				14				13				28



				NDT				27				26				36				22				23				18				28				40				37				43				41



				NMSE				0				3				0				0				3				2				4				3				0				4				0



				WLD				21				9				5				17				14				14				13				9				5				13				6



				Total Audits				60				73				62				83				88				61				82				94				89				124				115				0











(C) MOS #18



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







30%



44%



76%



45%



57%



80%



46%



91%



73%
73%



38%
73%



30%
73%



Lapsed Re-Accreds



Extensions



Total Re-accreds



Number of Lapsed Re-Accrediations & Extensions Granted



Number of Lapsed Accreditations (MOS Indicator #18)



0



0



0



24



16



91



51



5



74



35



3



85



28



22



88



46



9



69



36



3



85



23



63



95



50



16



90



38



10



126



20



15



118







(D) MOS #9



				



				Initial				2003																																																								2004



								June								July								August								September								October								November								December								January								February								March								April								May								June								July								August								September								October								November								December								January								February



								Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass



				CP				0				0				3				2				2				1				4				1				6				1				7				2				4				1				6				1				13				1				21				0				19				0



				CT				0				0				0				0				1				0				1				1				0				0				0				0				3				0				0				0				0				0				0				0				0				0



				HT				1				1				6				0				3				1				10				1				18				3				14				0				13				0				13				0				23				1				21				0				15				0



				MTL				0				0				1				0				0				0				1				0				0				0				0				0				1				0				0				0				3				1				3				0				2				1



				NDT				8				1				17				5				18				1				25				3				12				1				28				1				25				3				11				1				21				2				12				1				15				0



				NMSE				4				0				3				1				7				0				0				0				2				0				5				1				5				2				4				0				8				0				7				1				11				0



				WLD				5				3				8				4				1				1				5				0				2				0				5				0				9				1				12				4				6				0				9				2				9				2



				Total				18				5				38				12				32				4				46				6				40				5				59				4				60				7				46				6				74				5				73				4				71				3				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Initial Audits)				28%								32%								13%								13%								13%								7%								12%								13%								7%								5%								4%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



				Reaccred



				CP				3				1				3				0				3				1				14				3				8				0				7				1				11				0				14				1				9				0				16				1				23				5



				CT				1				0				0				0				1				0				0				0				2				0				1				0				1				1				2				1				0				0				2				1				2				0



				HT				7				2				11				1				11				1				22				5				19				1				13				2				20				2				19				1				24				2				33				6				15				0



				MTL				1				0				21				12				6				3				8				4				21				12				6				0				5				3				7				2				14				8				13				4				28				16



				NDT				27				12				26				9				36				5				22				8				23				3				18				4				28				16				40				8				37				4				43				14				41				10



				NMSE				0				0				3				1				0				0				1				0				3				0				2				0				5				2				3				2				0				0				4				0				0				0



				WLD				21				14				9				2				5				3				17				14				14				5				14				4				13				10				9				0				5				2				13				5				6				4



				Total				60				29				73				25				62				13				84				34				90				21				61				11				83				34				94				15				89				16				124				31				115				35				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Reaccred Audits)				48%								34%								21%								40%								23%								18%								41%								16%								18%								25%								30%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



								2003



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Percent Yield with No Rework (Initial Audits)				28%				32%				13%				13%				13%				7%				12%				13%				7%				5%				4%



				Percent Yield with No Rework (Reaccred Audits)				48%				34%				21%				40%				23%				18%				41%				16%				18%				25%				30%











(D) MOS#10&11



				Year				2002				2003																																												2004



				Month				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec



				Information Supplier Advisory								1								4				7				4				4				2				3				4				14				19				7				12				24				14				17



				Level #1 Preliminary Information																								1				2																1																				1



				Level #2 Potential Product Impact								2								1				1												1				1								2				3								2				2				1



				Level #3 Product Performance/Safety Alert				1				1																																1																												1



				Grand Total				1				4				0				5				8				5				6				3				4				5				17				22				7				14				26				16				18				0				0				0				0				0				0				0				0











(D) MOS #17



								June																July																August																September																October																November																December																January																February																March																April																May



								Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review



				CP				2				48				51				12				3				51				62				11				2				60				62				17				6				61				61				19				7				53				85				13				8				80				74				7				6				75				90				5				3				69				116				9				3				79				121				9				8				80				117				9				7				60				146				1



				CT				1				7				13				6				0				7				11				3				0				7				13				2				0				9				12				3				0				9				15				3				1				17				11				2				0				14				15				2				0				15				18				0				0				15				26				1				0				9				33				2				0				8				32				3



				HT				4				50				72				4				5				66				70				4				2				59				92				10				2				85				70				9				8				72				87				9				7				79				80				7				2				68				91				6				7				58				85				22				3				68				70				13				7				74				39				12				2				75				42				22



				MTL				2				15				24				3				0				15				18				4				0				15				27				2				7				23				34				1				8				17				39				3				1				18				45				2				3				17				48				2				0				12				53				2				2				13				43				4				16				12				39				3				11				13				28				0



				NDT				7				94				59				40				0				94				64				30				7				109				67				19				5				130				46				17				9				75				75				16				6				110				66				29				4				109				45				25				8				88				30				13				12				96				33				11				8				79				27				25				6				90				18				24



				NMSE				1				11				9				4				0				10				10				4				0				17				12				2				0				12				22				0				0				12				24				4				0				23				20				6				0				31				19				7				0				24				31				3				0				19				28				9				1				12				44				2				4				15				44				3



				WLD				1				14				5				12				2				15				7				6				0				20				15				6				1				21				12				7				2				26				11				10				1				29				8				17				1				18				16				16				1				26				13				5				2				23				5				11				3				19				7				3				2				21				3				12



				Total				18				239				233				81				10				258				242				62				11				287				288				58				21				341				257				56				34				264				336				58				24				356				304				70				16				332				324				63				19				292				346				54				22				313				326				58				43				285				306				56				32				282				313				65				0				0				0				0



								2003																												2004



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Audits Completed/Reports Not Submitted				18				10				11				21				34				24				16				19				22				43				32



				Supplier Response				239				258				287				341				264				356				332				292				313				285				282



				Staff Review				233				242				288				257				336				304				324				346				326				306				313



				Task Group Review				81				62				58				56				58				70				63				54				58				56				65











(D) Supplier Advisories(old)



								2003



								May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04



				CP				0				0								1												2												1				0				0



				CT				0				0																																0				0				0



				HT				0				0												1																				1				0				0



				MTL				0				0																																0				0				0



				NDT				0				0				1												1												2				0				1				0



				NMSE				0				0																																0				0				0



				WLD				0				0																1				1												0				0				1



				Total (Levels 2& 3)				0				0				1				1				1				2				3				0				2				2				1				1				0



				Levels 1				2																				1																0



				Total (Levels 1-3)				2				0				1				1				1				3				3				0				2				2				1				1











(C) MOS#11(old)



				37744



				37775



				37805



				37836



				37867



				37897



				37928



				37958



				37989



				38020



				38049



				38080







Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert



Total (Levels 2& 3)



Number of Advisories



Supplier Advisories (Level 2 & 3)



0



0



1



1



1



2



3



0



2



2



1



1
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Metric: Audit Review Cycle Time (MOS #16) 


Metric Name: Audit Review Cycle Time (unit: days) 


Definition: Number of days between audit closure date (certification or failure notification) and audit date


Significance:  Cycle time is a velocity- indicator of the audit review process.  It spot-lights the effectiveness of Nadcap process to close the audits in a timely manner


				Influences: Lapsed certifications, Supplier frustration


				Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs, resources - PRI, prime, staff engineer delegation status





Favorable Movement:  towards 0 days


Goal: Initial: 70 Days ; Reaccred: 50 Days


Owner: Staff Engineer, task group


		Due


Planned actions	Date


			Continue control plan actions	Ongoing


			38 General NCSI Sessions planned    Q4, 2007        for 2007 	











Cycle Time Near or Below 2007 Goal


Highlights since last review:


			NCSI in All Sectors – 41 Sessions Conducted in 2006


			Task Groups doing RCCA with suppliers that have audits open greater than 150 days – Ongoing


			PRI monitoring to eliminate audits with total cycle time greater than 150 days
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Audits Certed Over 150-days


Audits Open Over 150 Days Stabilized
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Audits Certed Over 120 Days


Started Tracking Audits Certed Over 120 Days
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Metric: Audit Package Disposition (MOS #18) 


Metric Name: Audit Package Disposition (unit: number of audit packages ) 


Definition: Type of disposition made on each audit in a given month.  Sum total of stacked bar are the number of audit packages processed in that month


Significance:  It is a trailing indicator of effectiveness of various activities. 


				Expired accreditations (Red bar): Indicates inability of  the Nadcap process to close reaccreditation audits in a timely manner.  When an accreditation lapses, some Primes have to do some extra work to monitor this supplier


			Extension (Yellow bar): These, indeed, are lapse accreditations, but are given extensions within the Nadcap system. 





Favorable Movement: On-time = 100% of total Reaccred


Goal: On-time reaccs > 90% of total Reaccred


[i.e. Green / (Green+Yellow+Red ) > 90% ]





Owner: Staff Engineer, Task Group








			Due


Planned actions		Date	


Monitor Expired Accreditations as Improvement        	Q2, 2007


Plans are Implemented





Determine appropriate timeframe to have F/U audits    Q2, 2007


conducted.


Highlights since last review:


Improvements implemented:


Changes to Scheduling software- auto schedule, and one –year advance schedule – January 2004


PRI internal MOS for Staff review- focus on cycle time, on-time accreditation – January 2005


Committee Service Reps (CSR) performance criteria – January 2005


% On-time Reaccreditations Continue to Increase





Trend


On-time accreds per Quarter is Increasing





1





2





3
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First Pass Yield Root Cause Analysis Observations


			No Dominant Causes for Poor First Pass Yield








			Top Four Reasons for Audits that are not Closed on the First Cycle* - based on Staff Engineer requests


			Provide Objective Evidence





High occurrence of staff engineer requesting evidence of customer notification of specification violation


Several occurrences of suppliers not providing the wording changes for procedural changes


			Re-Address Root cause


			Request Clarification


			Re-Address Preventive Actions





* According to Staff Engineers input
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First Pass Yield Analysis Initiatives


			Solution: Provide more training to suppliers to address “Top Four Causes”


			Analysis has been shared with Staff Engineers, Task Group Chairs, and NCSI Administrator (July 25, 2006)


			Information will be included in 





Future NCSI Training, 


Supplier Support Tutorials, and 


Auditor Training


			Web based RCCA training will be revised to be more interactive and have NCR responses more closely related to Nadcap





Implemented Before and During October Meeting
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Accomplishments and 2007 Focus


			Accomplishments


			April 2006 - the first meeting in Asia- Beijing, China





attended by 450 prime and supplier representatives


With attendees from all three sectors-- approximately one-third from the Asia


			Q1, 2006, sponsored training classes in Beijing, China and Nagoya, Japan. 





Introduction to Pyrometry and Root Cause Corrective Action


34 attendees for the courses in China and over 40 in Japan


			Nadcap meetings will be reduced to 3 per year (instead of current schedule of 4 per year) – Starting 2008


			First Pass Yield (FPY) Root Cause Analysis condusted to determine drivers





			2007 Focus


			Continue Focus on Cycle Time Reduction 





Follow-Up Audit Time Analysis


			Level 2 and 3 Supplier Advisory Tracking





Continue to Improve Process Efficiency
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Questions?





2
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Metric: First Pass Yield (MOS #9) 


Metric Name: First Pass Yield of audit review process (unit: %) 


Definition: In a given month, percent of accreditations awarded without rework


Significance:  FPY is an overall indicator of audit review process and can quantify rework labor


				Influences: Lapsed certifications, cycle time, resources to conduct audit review


				Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs,





Favorable Movement:  towards 100%


Goal: TBD


Owner: Staff Engineer, task group


			Due


Planned actions		Date	


			Deploy training 		2006-2007





			Discontinue this metric for 2007                                     Q1, 2007				











This Metric will be Discontinued for 2007


Highlights since last review:





			Publicized NCSI  - NMC and PRI -31 General Sessions conducted in 2006 ( 18 Americas, 4 Asia, and 9 Europe)


			10 Additional Commodity Specific NCSI Sessions Conducted


			FPY drivers analyzed. No key drivers evident. Many small influences


			Top-four causes identified




















(C) MOS #9 (Revised)



				37989				37989				37989				37989



				38020				38020				38020				38020



				38049				38049				38049				38049



				38080				38080				38080				38080



				38110				38110				38110				38110



				38141				38141				38141				38141



				38171				38171				38171				38171



				38202				38202				38202				38202



				38233				38233				38233				38233



				38263				38263				38263				38263



				38294				38294				38294				38294



				38324				38324				38324				38324



				38355				38355				38355				38355



				38386				38386				38386				38386



				38414				38414				38414				38414



				38445				38445				38445				38445



				38475				38475				38475				38475



				38506				38506				38506				38506



				38536				38536				38536				38536



				38567				38567				38567				38567



				38598				38598				38598				38598



				38628				38628				38628				38628



				38659				38659				38659				38659



				38689				38689				38689				38689



				38720				38720				38720				38720



				38751				38751				38751				38751



				38779				38779				38779				38779



				38810				38810				38810				38810



				38840				38840				38840				38840



				38871				38871				38871				38871



				38901				38901				38901				38901



				38932				38932				38932				38932



				38963				38963				38963				38963



				38993				38993				38993				38993



				39024				39024				39024				39024



				39054				39054				39054				39054



				39085				39085				39085				39085



				39116				39116				39116				39116



				39144				39144				39144				39144







9%



Percent Yield with No Rework (Initial Audits)



Initial Goal



Percent Yield with No Rework (Reaccred Audits)



Reaccred Goal



Cert Issue Month



Percent Of Audits with No Rework



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261



0.0806451613



0.2325581395



0.0744680851



0.1401273885



0.0352941176



0.1450381679



0.0777777778



0.22



0.04



0.32



0.06



0.26



0.1



0.24



0.07



0.23



0.03



0.09



0.11



0.27



0.04



0.09



0.24



0.27



0.12



0.09



0.31



0.27



0.12



0.09



0.2



0.27



0.08



0.09



0.19



0.27



0.07



0.09



0.27



0.27



0.15



0.09



0.25



0.27



0.13



0.09



0.29



0.27



0.15



0.09



0.37



0.27



0.1



0.09



0.3



0.27



0.19



0.09



0.2



0.27



0.06



0.09



0.33



0.27



0.11



0.19



0.45



0.13



0.32



0.45



0.15



0.31



0.45



0.09



0.25



0.45



0.15



0.19



0.45



0.13



0.26



0.45



0.16



0.22



0.45



0.2



0.24



0.45



0.13



0.27



0.45



0.13



0.24



0.45



0.15



0.23



0.45



0.09



0.21



0.45



0.12



0.2



0.45



0.08



0.17



0.45



0.22



0.29



0.45







(D) MOS #9



				



				Initial				2003																																																								2004



								June								July								August								September								October								November								December								January								February								March								April								May								June								July								August								September								October								November								December								January								February



								Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass



				CP				0				0				3				2				2				1				4				1				6				1				7				2				4				1				6				1				13				1				21				0				19				0				19				1				42				4				33				0				45				2				23				1				31				1



				CT				0				0				0				0				1				0				1				1				0				0				0				0				3				0				0				0				0				0				0				0				0				0				0				0				6				0				3				0				8				0				1				0				1				0



				HT				1				1				6				0				3				1				10				1				18				3				14				0				13				0				13				0				23				1				21				0				15				0				20				0				19				0				18				0				13				1				12				0				12				0



				MTL				0				0				1				0				0				0				1				0				0				0				0				0				1				0				0				0				3				1				3				0				2				1				2				0				0				0				2				0				2				0				7				0				0				0



				NDT				8				1				17				5				18				1				25				3				12				1				28				1				25				3				11				1				21				2				12				1				15				0				10				2				11				0				14				0				8				0				9				1				10				1



				NMSE				4				0				3				1				7				0				0				0				2				0				5				1				5				2				4				0				8				0				7				1				11				0				2				0				8				0				0				0				7				0				12				0				12				1



				WLD				5				3				8				4				1				1				5				0				2				0				5				0				9				1				12				4				6				0				9				2				9				2				9				2				8				3				15				3				7				4				9				1				5				1



				Total				18				5				38				12				32				4				46				6				40				5				59				4				60				7				46				6				74				5				73				4				71				3				62				5				94				7				85				3				90				7				73				3				71				4				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Initial Audits)				28%								32%								13%								13%								13%								7%								12%								13%								7%								5%								4%								8%								7%								4%								8%								4%								6%								0%								0%								0%								0%



				Reaccred



				CP				3				1				3				0				3				1				14				3				8				0				7				1				11				0				14				1				9				0				16				1				23				5				20				6				23				2				19				1				20				0				19				6				25				3



				CT				1				0				0				0				1				0				0				0				2				0				1				0				1				1				2				1				0				0				2				1				2				0				6				1				10				0				7				1				3				0				4				1				3				0



				HT				7				2				11				1				11				1				22				5				19				1				13				2				20				2				19				1				24				2				33				6				15				0				25				1				28				0				35				6				26				1				27				4				48				6



				MTL				1				0				21				12				6				3				8				4				21				12				6				0				5				3				7				2				14				8				13				4				28				16				13				5				12				7				7				3				5				0				10				5				6				2



				NDT				27				12				26				9				36				5				22				8				23				3				18				4				28				16				40				8				37				4				43				14				41				10				52				11				64				8				48				6				40				5				68				20				81				17



				NMSE				0				0				3				1				0				0				1				0				3				0				2				0				5				2				3				2				0				0				4				0				0				0				0				0				2				1				5				0				3				1				8				0				7				0



				WLD				21				14				9				2				5				3				17				14				14				5				14				4				13				10				9				0				5				2				13				5				6				4				13				6				18				4				10				2				13				12				16				13				7				18



				Total				60				29				73				25				62				13				84				34				90				21				61				11				83				34				94				15				89				16				124				31				115				35				129				30				157				22				131				19				110				19				152				49				177				46				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Reaccred Audits)				48%								34%								21%								40%								23%								18%								41%								16%								18%								25%								30%								23%								14%								15%								17%								32%								26%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



								2003



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04				Jan-05				Feb-05				Mar-05				Apr-05				May-05				Jun-05				Jul-05				Aug-05				Sep-05				Oct-05				Nov-05				Dec-05				Jan-06				Feb-06				Mar-06				Apr-06				May-06				Jun-06				Jul-06				Aug-06				Sep-06				Oct-06				Nov-06				Dec-06				Jan-07				Feb-07				Mar-07



				Percent Yield with No Rework (Initial Audits)				28%				32%				13%				13%				13%				7%				12%				13%				7%				5%				4%				8%				7%				4%				8%				4%				6%				10%				7%				3%				4%				12%				12%				8%				7%				15%				13%				15%				10%				19%				6%				11%				13%				15%				9%				15%				13%				16%				20%				13%				13%				15%				9%				12%				8%				22%



				Initial Goal																																																																																9%				9%				9%				9%				9%				9%				9%				9%				9%				9%				9%				9%



				Percent Yield with No Rework (Reaccred Audits)				48%				34%				21%				40%				23%				18%				41%				16%				18%				25%				30%				23%				14%				15%				22%				32%				26%				24%				23%				11%				24%				31%				20%				19%				27%				25%				29%				37%				30%				20%				33%				19%				32%				31%				25%				19%				26%				22%				24%				27%				24%				23%				21%				20%				17%				29%



				Reaccred Goal																																																																																27%				27%				27%				27%				27%				27%				27%				27%				27%				27%				27%				27%				45%				45%				45%				45%				45%				45%				45%				45%				45%				45%				45%				45%				45%				45%				45%











(C) MOS#11 (revise) failed



				37987				37987				37987				37987				37987				37987				37987				37987



				38018				38018				38018				38018				38018				38018				38018				38018



				38047				38047				38047				38047				38047				38047				38047				38047



				38078				38078				38078				38078				38078				38078				38078				38078



				38108				38108				38108				38108				38108				38108				38108				38108



				38139				38139				38139				38139				38139				38139				38139				38139



				38169				38169				38169				38169				38169				38169				38169				38169



				38200				38200				38200				38200				38200				38200				38200				38200



				38231				38231				38231				38231				38231				38231				38231				38231



				38261				38261				38261				38261				38261				38261				38261				38261



				38292				38292				38292				38292				38292				38292				38292				38292



				38322				38322				38322				38322				38322				38322				38322				38322







CP



AQS



HT



NDT



CT



MTL



NMSE



WLD



Audit Failures by Commodity



3



2



2



1



0



0



3



1



6



7



4



4



0



1



1



1



3



2



2



0



1



0



2



4



9



4



0



3



0



1



0



0







(C) MOS#16-(Revised)



				Jan-04				Jan-04				Jan-04				102				266				29				108.3723404255				76



				Feb-04				Feb-04				Feb-04				102				279				11				105.4382022472				76



				Mar-04				Mar-04				Mar-04				102				347				13				95.0080645161				76



				Apr-04				Apr-04				Apr-04				102				337				0				103.347826087				76



				May-04				May-04				May-04				102																76



				Jun-04				Jun-04				Jun-04				102																76



				Jul-04				Jul-04				Jul-04				102																76



				Aug-04				Aug-04				Aug-04				102																76



				Sep-04				Sep-04				Sep-04				102																76



				Oct-04				Oct-04				Oct-04				102																76



				Nov-04				Nov-04				Nov-04				102																76



				Dec-04				Dec-04				Dec-04				102																76







Initial Average 2004 Target  = 102



Reacrred Average - 2004 Target = 76



Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)



Initial Max



Initial Min



Initial Average



Initial Target



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



293



31



134.2826086957



312



17



154.8108108108



362



18



172.4383561644



377



29



166.6338028169







(C) MOS#17 (Revised)



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081



				38111				38111				38111				38111



				38142				38142				38142				38142



				38172				38172				38172				38172



				38203				38203				38203				38203



				38234				38234				38234				38234



				38264				38264				38264				38264



				38295				38295				38295				38295



				38325				38325				38325				38325







47% (146) in Staff Review are Chemical Processing



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Number of Audit Packages



Open Audit Report Status (MOS Indicator #17)



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(C) MOS #18 A(Revised) events



				37989				37989				37989				37989				37989



				38020				38020				38020				38020				38020



				38049				38049				38049				38049				38049



				38080				38080				38080				38080				38080



				38110				38110				38110				38110				38110



				38141				38141				38141				38141				38141



				38171				38171				38171				38171				38171



				38202				38202				38202				38202				38202



				38233				38233				38233				38233				38233



				38263				38263				38263				38263				38263



				38294				38294				38294				38294				38294



				38324				38324				38324				38324				38324







Total Initial Accreditation



On-Time Re-Accreditations



Expired Re-Accreditations



Failed Audits



Extensions



Audit Package Events



46



72



23



12



63



74



40



50



24



16



73



88



38



14



10



71



98



20



17



15



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0







MOS #8



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







81%



83%



82%



81%



83%



81%



81%



81%



81%



82%



83%



Total On Merit



Total Eligible



Total Accreditations



Number of Suppliers on Merit



Number of Suppliers on Merit (MOS Indicator #8)



658



815



621



745



664



808



696



863



679



823



1521



701



866



1569.66



737



908



1618.32



755



930



1667



758



923



1708



793



971



1846



746



896



1755







(C) MOS #9



				37775				37775



				37805				37805



				37836				37836



				37867				37867



				37897				37897



				37928				37928



				37958				37958



				37989				37989



				38020				38020



				38049				38049



				38080				38080







NDT & Weld accounted for 90%



NDT & Material Test  accounted for 84%



Weld accounted for 41%



NDT & Weld accounted for 75%



NDT & Weld  accounted for 76%



NDT & Material Test  accounted for 7%



Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits that Cleared in the First Pass



First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)



0.2777777778



0.4833333333



0.3157894737



0.3424657534



0.125



0.2096774194



0.1304347826



0.4047619048



0.125



0.2333333333



0.0677966102



0.1803278689



0.1166666667



0.4096385542



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#10 & 11



				Dec
2002				Dec
2002				Dec
2002				Dec
2002



				Jan
2003				Jan
2003				Jan
2003				Jan
2003



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr



				May				May				May				May



				Jun				Jun				Jun				Jun



				Jul				Jul				Jul				Jul



				Aug				Aug				Aug				Aug



				Sep				Sep				Sep				Sep



				Oct				Oct				Oct				Oct



				Nov				Nov				Nov				Nov



				Dec
2004				Dec
2004				Dec
2004				Dec
2004



				Jan				Jan				Jan				Jan



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr







Information Supplier Advisory



Level #1 Preliminary Information



Level #2 Potential Product Impact



Level #3 Product Performance/Safety Alert



Month



Advisories Issued



MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations



1



1



2



1



4



1



7



1



4



1



4



2



2



1



3



1



4



1



14



1



2



19



3



7



12



2



24



2



14



1



1



17



1







(C) MOS#16-Initial



				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)



				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)



				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)



				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)



				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)



				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)



				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)







Based on Certificates Issued.



102



The average number of cycles was 5. 

22% had 7 or more cycles



Initial Max



Initial Min



Initial Average



Initial Target



Cycle Time Days



Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



216



36



120.3714285714



102



226



46



129.9322033898



102



252



20



127



102



293



31



134.2826086957



102



312



17



154.8108108108



102



362



18



172.4383561644



102



377



29



166.6338028169



102







(C) MOS#16-Reaccred



				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)



				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)



				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)



				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)



				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)



				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)



				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)







Based on Certificates Issued



The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



230



0



90.6704545455



76



250



17



93.4098360656



76



257



16



88.0609756098



76



266



29



108.3723404255



76



279



11



105.4382022472



76



347



13



95.0080645161



76



337



0



103.347826087



76







(C) MOS#17



				37775				37775				37775				37775



				37805				37805				37805				37805



				37836				37836				37836				37836



				37867				37867				37867				37867



				37897				37897				37897				37897



				37928				37928				37928				37928



				37958				37958				37958				37958



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081







(Data Being Worked To Better Define This Metric)



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Month



Number of Audit Packages



Audit Report Backlog (MOS Indicator #17)



18



239



233



81



10



258



242



62



11



287



288



58



21



341



257



56



34



264



336



58



24



356



304



70



16



332



324



63



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(D) MOS #11 Failed Audit



								Year				2003																																																2004



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



								CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9



								CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0



								HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0



								MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1



								NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3



								NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0



								WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



												1				0				4				6				4				4				2				3				4				14				19				7				12				24				14				17				0				0				0				0				0				0				0				0











(D) MOS18



								Year				2003																																																2004																				Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03																																												Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds



				Coatings				CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9				4				1				0				1				4				0				4				4				0				4				0				0				1				1				2				2				0				2				0				1				1				2				3				1				3



				Chemical Processing				CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0				5				12				0				15				10				6				12				7				0				8				10				1				13				10				8				14				7				6				9				8				9				17				9				8				22



				Heat Treatment				HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0				15				14				3				24				5				2				20				10				5				14				14				0				20				6				7				19				16				4				24				14				0				33				5				0				15



				Material Test				MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1				6				2				0				4				1				13				8				2				4				6				3				2				6				1				46				7				1				4				15				1				0				13				0				6				31



				NDT				NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3				38				6				0				23				7				1				27				13				0				21				7				0				28				3				0				41				24				0				37				9				0				44				3				0				41



				NMSE				NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0				0				0				0				1				1				0				3				2				0				2				2				0				4				1				0				3				0				0				0				3				0				4				0				0				0



				Welding				WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0				6				0				0				17				0				0				14				8				0				14				0				0				13				1				0				9				2				0				5				2				0				13				0				0				6



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



				Totals				FLU				0				0				0				1				0				0				0				0				0				0				0				0				0				0				0				0				74				35				3				85				28				22				88				46				9				69				36				3				85				23				63				95				50				16				90				38				10				126				20				15				118				0				0				0



				Percent Of Total																																																																												45%												57%												80%												46%												91%												73%												38%												30%												0%



																																												Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Lapsed Re-Accreds																																								0				24				51				35				28				46				36				23				50				38				20				0



				Extensions																																								0				16				5				3				22				9				3				63				16				10				15				0



				Total Re-accreds																																								0				91				74				85				88				69				85				95				90				126				118				0



				Total Initial Accreditation																																																																				46				74				73				71				0				0				0				0				0				0				0				0



				On-Time Re-Accreditations																																																																				72				40				88				98				0				0				0				0				0				0				0				0



				Expired Re-Accreditations																																																																				23				50				38				20				0				0				0				0				0				0				0				0



				Extensions																																																																				63				16				10				15				0				0				0				0				0				0				0				0



				Failed Audits																																																																				12				24				14				17				0				0				0				0				0				0				0				0











(D) MOS #16



				Total Cycle Time



				Initial



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Max				Jun-03 (18)				Jul-03 (37)				Aug-03 (30)				Sep-03 (46)				Oct-03 (35)				Nov-03 (59)				Dec-03 (60)				Jan-04 (46)				Feb-04 (74)				Mar-04 (73)				Apr-04 (71)				May-04 (0)				Jun-04 (0)				Jul-04 (0)				Aug-04 (0)				Sep-04 (0)				Oct-04 (0)				Nov-04 (0)				Dec-04 (0)



				CP								91				134				181				208				205				225				203				295				324				364



				CT																56												252



				HT				61				125				126				168				216				195				229				264				312				292				259



				MTL								133								77												188								203				362				377



				NDT				75				133				154				199				155				226				248				293				264				312				286



				NMSE				89				125				154				97				137				215				140				173				243				283				301



				WLD				109				98				117				173				67				166				85				168				139				199				172



				Initial Max				109				133				154				199				216				226				252				293				312				362				377				0				0				0				0				0				0				0				0



				Min



				CP								62				70				123				71				112				96				99				52				101				52



				CT																56												159



				HT				61				63				111				64				84				84				81				57				67				35				40



				MTL								133								77												188								17				80				35



				NDT				40				39				27				36				36				53				34				49				36				18				44



				NMSE				63				41				52				97				83				49				31				89				72				20				57



				WLD				29				33				117				43				39				46				20				31				48				31				29



				Initial Min				29				33				27				36				36				46				20				31				17				18				29				0				0				0				0				0				0				0				0



				Average



				CP								79				102				146				157				149				186				135				188				196				207



				CT																56												192



				HT				61				86				119				108				125				140				149				175				166				178				146



				MTL								133								77												188								113				206				206



				NDT				61				78				83				103				107				126				126				148				155				190				195



				NMSE				71				88				107				97				110				119				97				123				137				135				137



				WLD				53				48				117				99				53				108				60				81				84				99				96



				Total Average days



				CP				0				237				204				584				942				1043				744				810				2444				4116				3933				0				0				0				0				0				0				0				0



				CT				0				0				0				56				0				0				576				0				0				0				0				0				0				0				0				0				0				0				0



				HT				61				516				238				972				1875				1960				1937				2275				3818				3738				2190				0				0				0				0				0				0				0				0



				MTL				0				133				0				77				0				0				188				0				339				618				412				0				0				0				0				0				0				0				0



				NDT				488				1248				1494				2575				1070				3528				3150				1628				3255				2280				2925				0				0				0				0				0				0				0				0



				NMSE				284				264				749				97				220				595				485				492				1096				945				1507				0				0				0				0				0				0				0				0



				WLD				265				384				117				495				106				540				540				972				504				891				864				0				0				0				0				0				0				0				0



				Total				1098				2782				2802				4856				4213				7666				7620				6177				11456				12588				11831				0



				Initial Average				61				75				93				106				120				130				127				134				155				172				167				0				0				0				0				0				0				0				0



				Initial Target				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102



				Number of Initial Audits



				CP				0				3				2				4				6				7				4				6				13				21				19



				CT				0				0				0				1				0				0				3				0				0				0				0



				HT				1				6				2				9				15				14				13				13				23				21				15



				MTL				0				1				0				1				0				0				1				0				3				3				2



				NDT				8				16				18				25				10				28				25				11				21				12				15



				NMSE				4				3				7				1				2				5				5				4				8				7				11



				WLD				5				8				1				5				2				5				9				12				6				9				9



				Total				18				37				30				46				35				59				60				46				74				73				71				0				0				0				0				0				0				0				0



				Reaccred



				Max				Jun-03 (60)				Jul-03 (73)				Aug-03 (62)				Sep-03 (83)				Oct-03 (88)				Nov-03 (61)				Dec-03 (82)				Jan-04 (94)				Feb-04 (89)				Mar-04 (124)				Apr-04 (115)				May-04 (0)



				CP				102				91				154				189				187				250				225				256				279				319				279



				CT				79								159								217				82				80				142								309				243



				HT				101				133				152				183				187				204				257				260				173				158				335



				MTL				71				127				145				189				230				195				123				266				249				347				252



				NDT				104				131				169				160				200				147				219				188				214				266				337



				NMSE								103												125				91				133				153								200



				WLD				83				105				157				96				110				136				69				168				112				139				100



				Reaccred Max				104				133				169				189				230				250				257				266				279				347				337				0



				Min



				CP				56				64				69				48				118				77				89				73				96				45				15



				CT				79								159								170				82				80				41								26				196



				HT				21				54				89				41				41				25				81				57				11				21				45



				MTL				71				34				89				47				0				40				32				82				70				17				0



				NDT				36				21				28				21				25				17				18				31				18				13				13



				NMSE								35												90				90				34				29								110



				WLD				22				26				20				26				24				20				16				46				31				16				16



				Reaccred Min				21				21				20				21				0				17				16				29				11				13				0				0



				Average



				CP				74				77				102				117				149				123				150				160				171				143				149



				CT				79								159								194				82				80				92								168				220



				HT				62				97				110				108				101				101				126				105				91				82				98



				MTL				71				85				115				98				72				147				82				169				126				159				115



				NDT				59				68				84				75				85				80				67				91				96				71				74



				NMSE								70												108				91				77				78								141



				WLD				49				60				56				43				65				67				29				79				69				59				49



				Total Average days



				CP				222				231				306				1638				1043				861				1650				2240				1539				2288				3427				0



				CT				79				0				159				0				388				82				80				184				0				336				440				0



				HT				434				1067				1210				2376				1919				1313				2520				1995				2184				2706				1470				0



				MTL				71				1785				690				784				1440				882				410				1183				1764				2067				3220				0



				NDT				1593				1768				3024				1650				1955				1440				1876				3640				3552				3053				3034				0



				NMSE				0				210				0				0				324				182				308				234				0				564				0				0



				WLD				1029				540				280				731				910				938				377				711				345				767				294				0



				Total				3428				5601				5669				7179				7979				5698				7221				10187				9384				11781				11885				0



				Reaccred Average				57				77				91				86				91				93				88				108				105				95				103				0



				Reaccred Target				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76



				Number of ReacredsAdits



				CP				3				3				3				14				7				7				11				14				9				16				23



				CT				1				0				1				0				2				1				1				2				0				2				2



				HT				7				11				11				22				19				13				20				19				24				33				15



				MTL				1				21				6				8				20				6				5				7				14				13				28



				NDT				27				26				36				22				23				18				28				40				37				43				41



				NMSE				0				3				0				0				3				2				4				3				0				4				0



				WLD				21				9				5				17				14				14				13				9				5				13				6



				Total Audits				60				73				62				83				88				61				82				94				89				124				115				0











(C) MOS #18



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







30%



44%



76%



45%



57%



80%



46%



91%



73%
73%



38%
73%



30%
73%



Lapsed Re-Accreds



Extensions



Total Re-accreds



Number of Lapsed Re-Accrediations & Extensions Granted



Number of Lapsed Accreditations (MOS Indicator #18)



0



0



0



24



16



91



51



5



74



35



3



85



28



22



88



46



9



69



36



3



85



23



63



95



50



16



90



38



10



126



20



15



118







(D) MOS8



								Jun-03												Jul-03												Aug-03												Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total



				Coatings				7				26								4				16								6				23								6				24								6				19				31				7				21								7				21								7				16				27				7				15				26				7				17				27				5				13				18				1				1				1



				Chemical Processing				65				91								58				74								60				80								68				96								60				90				167				62				100								67				110								59				101				188				62				109				192				67				120				240				64				110				225



				Heat Treatment				86				156								81				141								84				153								92				168								97				160				282				104				167								116				177								111				162				330				128				184				335				129				184				371				126				167				356



				Material Test				104				104								93				94								100				101								105				106								105				106				169				106				108								100				102								111				114				175				117				120				179				121				124				184				113				115				160



				NDT				217				248								212				235								241				266								242				271								239				263				590				242				270								254				284								276				325				630				251				280				647				275				305				676				267				294				641



				NMSE				0				1								1				2								1				2								2				5								2				3				46				5				8								8				12								10				13				60				10				13				65				10				14				74				10				13				77



				Welding				179				189								172				183								172				183								181				193								170				182				236				175				192								185				202								181				199				257				183				202				264				184				207				274				161				184				278



				Total Eligible				658				815								621				745								664				808								696				863								679				823								701				866								737				908								755				930								758				923								793				971								746				896								1				1



				Total Accreditations																																																												1521												1570												1618												1667												1708												1846												1755												1



				Percent On Merit				81%												83%												82%												81%												83%												81%												81%												81%												82%												82%												83%												100%



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Total On Merit				658				621				664				696				679				701				737				755				758				793				746				1



				Total Eligible				815				745				808				863				823				866				908				930				923				971				896				1



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755				1



				Percent On Merit				81%				83%				82%				81%				83%				81%				81%				81%				82%				82%				83%				100%



				Not Eligible for Merit																				698				704				710				737				785				875				859



				On Merit																				679				701				737				755				758				793				746



				Eligible but Not On Merit																				144				165				171				175				165				178				150



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755











(D) MOS#10&11



				Year				2002				2003																																												2004



				Month				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec



				Information Supplier Advisory								1								4				7				4				4				2				3				4				14				19				7				12				24				14				17



				Level #1 Preliminary Information																								1				2																1																				1



				Level #2 Potential Product Impact								2								1				1												1				1								2				3								2				2				1



				Level #3 Product Performance/Safety Alert				1				1																																1																												1



				Grand Total				1				4				0				5				8				5				6				3				4				5				17				22				7				14				26				16				18				0				0				0				0				0				0				0				0











(D) MOS #17



								June																July																August																September																October																November																December																January																February																March																April																May



								Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review



				CP				2				48				51				12				3				51				62				11				2				60				62				17				6				61				61				19				7				53				85				13				8				80				74				7				6				75				90				5				3				69				116				9				3				79				121				9				8				80				117				9				7				60				146				1



				CT				1				7				13				6				0				7				11				3				0				7				13				2				0				9				12				3				0				9				15				3				1				17				11				2				0				14				15				2				0				15				18				0				0				15				26				1				0				9				33				2				0				8				32				3



				HT				4				50				72				4				5				66				70				4				2				59				92				10				2				85				70				9				8				72				87				9				7				79				80				7				2				68				91				6				7				58				85				22				3				68				70				13				7				74				39				12				2				75				42				22



				MTL				2				15				24				3				0				15				18				4				0				15				27				2				7				23				34				1				8				17				39				3				1				18				45				2				3				17				48				2				0				12				53				2				2				13				43				4				16				12				39				3				11				13				28				0



				NDT				7				94				59				40				0				94				64				30				7				109				67				19				5				130				46				17				9				75				75				16				6				110				66				29				4				109				45				25				8				88				30				13				12				96				33				11				8				79				27				25				6				90				18				24



				NMSE				1				11				9				4				0				10				10				4				0				17				12				2				0				12				22				0				0				12				24				4				0				23				20				6				0				31				19				7				0				24				31				3				0				19				28				9				1				12				44				2				4				15				44				3



				WLD				1				14				5				12				2				15				7				6				0				20				15				6				1				21				12				7				2				26				11				10				1				29				8				17				1				18				16				16				1				26				13				5				2				23				5				11				3				19				7				3				2				21				3				12



				Total				18				239				233				81				10				258				242				62				11				287				288				58				21				341				257				56				34				264				336				58				24				356				304				70				16				332				324				63				19				292				346				54				22				313				326				58				43				285				306				56				32				282				313				65				0				0				0				0



								2003																												2004



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Audits Completed/Reports Not Submitted				18				10				11				21				34				24				16				19				22				43				32



				Supplier Response				239				258				287				341				264				356				332				292				313				285				282



				Staff Review				233				242				288				257				336				304				324				346				326				306				313



				Task Group Review				81				62				58				56				58				70				63				54				58				56				65











(D) Supplier Advisories(old)



								2003



								May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04



				CP				0				0								1												2												1				0				0



				CT				0				0																																0				0				0



				HT				0				0												1																				1				0				0



				MTL				0				0																																0				0				0



				NDT				0				0				1												1												2				0				1				0



				NMSE				0				0																																0				0				0



				WLD				0				0																1				1												0				0				1



				Total (Levels 2& 3)				0				0				1				1				1				2				3				0				2				2				1				1				0



				Levels 1				2																				1																0



				Total (Levels 1-3)				2				0				1				1				1				3				3				0				2				2				1				1











(C) MOS#11(old)



				37744



				37775



				37805



				37836



				37867



				37897



				37928



				37958



				37989



				38020



				38049



				38080







Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert



Total (Levels 2& 3)



Number of Advisories



Supplier Advisories (Level 2 & 3)



0



0



1



1



1



2



3



0



2



2



1



1







(C) MOS #8 (revised)



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080



				38110				38110				38110



				38141				38141				38141



				38171				38171				38171



				38202				38202				38202



				38233				38233				38233



				38263				38263				38263



				38294				38294				38294



				38324				38324				38324







Not Eligible for Merit



On Merit



Eligible but Not On Merit



No. of Re-Accredited Supplier/Commodities



737



755



175



785



758



165



875



793



178



859



746



150
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Metric: Failed Audits (Surrogate for MOS #11) 


Metric Name: Failed Audits (unit: number) 


Definition: Number of failed audits in a given month, tracked per task group (This metric is surrogate for suspensions/revocations because it includes initial and reaccs)


Significance:  When fully mature, this will be a trailing indicator of supplier audit performance.  Currently, it is tracking effectiveness of Audit Failure policy.  


				Influences: Lapsed certifications, cycle time, resources to conduct audit review


				Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs, Severity of NCRs





Favorable Movement:  towards 0


Goal: TBD


Owner: Staff Engineer, task group


			Due


Planned actions		Date	


			Ensure Consistency Across Task Groups                            Ongoing





 - Standardization Sub-Team





			Monitor progress of Audit Failure criteria implementation	Ongoing 





			38 General NCSI Sessions planned for 2007                        Q4, 2007











Failed Audits are Stabilized Around 8 to 10 per Month


This Metrics will be Replaced with Supplier Advisory Metric


Status:


			It is too early to see impact of audit failure policy


			We are seeing increased communication between supplier upper management and NMC/PRI regarding Nadcap requirements


			Web-RCCA training given free to suppliers





Highlights since last review:


Stabilized


			Publicized NCSI  - NMC and PRI -31 General Sessions conducted in 2006 ( 18 Americas, 4 Asia, and 9 Europe)


			10 Additional Commodity Specific NCSI Sessions Conducted in 2006




















(C) MOS #8 (revised)



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080



				38110				38110				38110



				38141				38141				38141



				38171				38171				38171



				38202				38202				38202



				38233				38233				38233



				38263				38263				38263



				38294				38294				38294



				38324				38324				38324







Not Eligible for Merit



On Merit



Eligible but Not On Merit



No. of Re-Accredited Supplier/Commodities



737



755



175



785



758



165



875



793



178



859



746



150







(C) MOS #9 (Revised)



				37989				37989



				38020				38020



				38049				38049



				38080				38080



				38110				38110



				38141				38141



				38171				38171



				38202				38202



				38233				38233



				38263				38263



				38294				38294



				38324				38324







Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits with No Rework



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#11 (revise) failed



				37987				37987				37987				37987				37987				37987				37987				37987



				38018				38018				38018				38018				38018				38018				38018				38018



				38047				38047				38047				38047				38047				38047				38047				38047



				38078				38078				38078				38078				38078				38078				38078				38078



				38108				38108				38108				38108				38108				38108				38108				38108



				38139				38139				38139				38139				38139				38139				38139				38139



				38169				38169				38169				38169				38169				38169				38169				38169



				38200				38200				38200				38200				38200				38200				38200				38200



				38231				38231				38231				38231				38231				38231				38231				38231



				38261				38261				38261				38261				38261				38261				38261				38261



				38292				38292				38292				38292				38292				38292				38292				38292



				38322				38322				38322				38322				38322				38322				38322				38322



				38353				38353				38353				38353				38353				38353				38353				38353



				38384				38384				38384				38384				38384				38384				38384				38384



				38412				38412				38412				38412				38412				38412				38412				38412



				38443				38443				38443				38443				38443				38443				38443				38443



				38473				38473				38473				38473				38473				38473				38473				38473



				38504				38504				38504				38504				38504				38504				38504				38504



				38534				38534				38534				38534				38534				38534				38534				38534



				38565				38565				38565				38565				38565				38565				38565				38565



				38596				38596				38596				38596				38596				38596				38596				38596



				38626				38626				38626				38626				38626				38626				38626				38626



				38657				38657				38657				38657				38657				38657				38657				38657



				38687				38687				38687				38687				38687				38687				38687				38687



				38718				38718				38718				38718				38718				38718				38718				38718



				38749				38749				38749				38749				38749				38749				38749				38749



				38777				38777				38777				38777				38777				38777				38777				38777



				38808				38808				38808				38808				38808				38808				38808				38808



				38838				38838				38838				38838				38838				38838				38838				38838



				38869				38869				38869				38869				38869				38869				38869				38869



				38899				38899				38899				38899				38899				38899				38899				38899



				38930				38930				38930				38930				38930				38930				38930				38930



				38961				38961				38961				38961				38961				38961				38961				38961



				38991				38991				38991				38991				38991				38991				38991				38991



				39022				39022				39022				39022				39022				39022				39022				39022



				39052				39052				39052				39052				39052				39052				39052				39052



				39083				39083				39083				39083				39083				39083				39083				39083



				39114				39114				39114				39114				39114				39114				39114				39114



				39142				39142				39142				39142				39142				39142				39142				39142







CP



HT



NDT



CT



MTL



NMSE



WLD



Percent of Total Audits Closed



Month Failed



Audit Failures by Commodity



Percent of Total Audits Closed



3



2



1



0



0



3



1



0.09



6



4



4



0



1



1



1



0.13



3



2



0



1



0



2



4



0.05



9



0



3



0



2



0



0



0.09



2



1



1



0



0



1



0



0.04



4



4



1



1



2



3



1



0.07



7



5



0



0



1



2



0



0.07



6



9



0



2



0



2



3



0.1



5



1



2



0



0



1



0



0.04



11



7



8



0



0



2



0



0.09



5



3



1



1



1



0



1



0.05



4



5



0



4



0



3



1



0.09



3



4



2



1



1



0



0



0.04



1



3



0



0



2



0



1



0.04



1



1



1



1



1



1



4



0.05



2



6



0



1



0



1



1



0.05



1



4



3



0



0



0



1



0.04



4



4



0



0



0



1



1



0.04



1



3



1



0



0



0



2



0.03



3



3



0



0



1



1



1



0.03



3



5



1



0



0



0



0



0.04



1



3



3



0



1



0



1



0.04



1



4



3



0



2



0



1



0.05



5



2



2



0



0



4



0



0.06



4



0



4



0



0



0



0



0.03



4



1



4



1



0



1



2



0.07



5



2



1



0



0



1



0



0.03



1



1



1



0



1



0



1



0.02



3



6



2



0



0



0



1



0.05



3



2



3



1



0



0



1



0.04



2



3



2



0



0



0



0



0.03



1



5



3



0



0



0



0



0.04



2



4



1



0



0



2



0



0.04



2



0



2



0



1



0



2



0.03



3



3



2



0



1



0



0



0.03



2



3



2



0



0



0



1



0.04



3



2



3



0



0



6



0



0.04



5



3



1



0



0



2



0



0.04



5



5



4



0



2



4



1



0.07







(D) MOS #11 Failed Audit



								Year				2003																																																2004



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04				Jan-05				Feb-05				Mar-05				Apr-05				May-05				Jun-05				Jul-05				Aug-05				Sep-05				Oct-05				Nov-05				Dec-05				Jan-06				Feb-06				Mar-06				Apr-06				May-06				Jun-06				Jul-06				Aug-06				Sep-06				Oct-06				Nov-06				Dec-06				Jan-07				Feb-07				Mar-07



								CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9				2				4				7				6				5				11				5				4				3				1				1				2				1				4				1				3				3				1				1				5				4				4				5				1				3				3				2				1				2				2				3				2				3				5				5



								CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0				0				1				0				2				0				0				1				4				1				0				1				1				0				0				0				0				0				0				0				0				0				1				0				0				0				1				0				0				0				0				0				0				0				0				0



								HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0				1				4				5				9				1				7				3				5				4				3				1				6				4				4				3				3				5				3				4				2				0				1				2				1				6				2				3				5				4				0				3				3				2				3				5



								MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				2				0				2				1				0				0				0				1				0				1				2				1				0				0				0				0				1				0				1				2				0				0				0				0				1				0				0				0				0				0				1				1				0				0				0				2



								NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3				1				1				0				0				2				8				1				0				2				0				1				0				3				0				1				0				1				3				3				2				4				4				1				1				2				3				2				3				1				2				2				2				3				1				4



								NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0				1				3				2				2				1				2				0				3				0				0				1				1				0				1				0				1				0				0				0				4				0				1				1				0				0				0				0				0				2				0				0				0				6				2				4



								WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0				0				1				0				3				0				0				1				1				0				1				4				1				1				1				2				1				0				1				1				0				0				2				0				1				1				1				0				0				0				2				0				1				0				0				1



								AQS



												1				0				2				5				3				3				2				2				3				13				10				5				10				17				12				14				5				16				15				22				9				28				12				17				11				7				10				11				9				10				7				9				9				9				11				13				8				13				9				5				12				10				7				9				9				7				9				8				14				11				21



																																																																																																								177												28



																																																																																																								14.75												9.3333333333



								Percent of Total Audits Closed																																																				9%				13%				5%				9%				4%				7%				7%				10%				4%				9%				5%				9%				4%				4%				5%				5%				4%				4%				3%				3%				4%				4%				5%				6%				3%				7%				3%				2%				5%				4%				3%				4%				4%				3%				3%				4%				4%				4%				7%











(C) MOS#16-(Revised)



				Jan-04				Jan-04				Jan-04				102				266				29				108.3723404255				76



				Feb-04				Feb-04				Feb-04				102				279				11				105.4382022472				76



				Mar-04				Mar-04				Mar-04				102				347				13				95.0080645161				76



				Apr-04				Apr-04				Apr-04				102				337				0				103.347826087				76



				May-04				May-04				May-04				102																76



				Jun-04				Jun-04				Jun-04				102																76



				Jul-04				Jul-04				Jul-04				102																76



				Aug-04				Aug-04				Aug-04				102																76



				Sep-04				Sep-04				Sep-04				102																76



				Oct-04				Oct-04				Oct-04				102																76



				Nov-04				Nov-04				Nov-04				102																76



				Dec-04				Dec-04				Dec-04				102																76







Initial Average 2004 Target  = 102



Reacrred Average - 2004 Target = 76



Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)



Initial Max



Initial Min



Initial Average



Initial Target



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



293



31



134.2826086957



312



17



154.8108108108



362



18



172.4383561644



377



29



166.6338028169







(C) MOS#17 (Revised)



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081



				38111				38111				38111				38111



				38142				38142				38142				38142



				38172				38172				38172				38172



				38203				38203				38203				38203



				38234				38234				38234				38234



				38264				38264				38264				38264



				38295				38295				38295				38295



				38325				38325				38325				38325







47% (146) in Staff Review are Chemical Processing



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Number of Audit Packages



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(C) MOS #18 A(Revised) events



				37989				37989				37989				37989				37989



				38020				38020				38020				38020				38020



				38049				38049				38049				38049				38049



				38080				38080				38080				38080				38080



				38110				38110				38110				38110				38110



				38141				38141				38141				38141				38141



				38171				38171				38171				38171				38171



				38202				38202				38202				38202				38202



				38233				38233				38233				38233				38233



				38263				38263				38263				38263				38263



				38294				38294				38294				38294				38294



				38324				38324				38324				38324				38324







Total Initial Accreditation



On-Time Re-Accreditations



Expired Re-Accreditations



Failed Audits



Extensions



Audit Package Disposition



46



72



23



12



63



74



40



50



24



16



73



88



38



14



10



71



98



20



18



15



0



0



0



7



0



0



0



0



19



0



0



0



0



15



0



0



0



0



23



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0







MOS #8



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







81%



83%



82%



81%



83%



81%



81%



81%



81%



82%



83%



Total On Merit



Total Eligible



Total Accreditations



Number of Suppliers on Merit



Number of Suppliers on Merit (MOS Indicator #8)



658



815



621



745



664



808



696



863



679



823



1521



701



866



1569.66



737



908



1618.32



755



930



1667



758



923



1708



793



971



1846



746



896



1755







(C) MOS #9



				37775				37775



				37805				37805



				37836				37836



				37867				37867



				37897				37897



				37928				37928



				37958				37958



				37989				37989



				38020				38020



				38049				38049



				38080				38080







NDT & Weld accounted for 90%



NDT & Material Test  accounted for 84%



Weld accounted for 41%



NDT & Weld accounted for 75%



NDT & Weld  accounted for 76%



NDT & Material Test  accounted for 7%



Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits that Cleared in the First Pass



First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)



0.2777777778



0.4833333333



0.3157894737



0.3424657534



0.125



0.2096774194



0.1304347826



0.4047619048



0.125



0.2333333333



0.0677966102



0.1803278689



0.1166666667



0.4096385542



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#16-Initial



				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)



				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)



				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)



				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)



				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)



				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)



				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)







Based on Certificates Issued.



102



The average number of cycles was 5. 

22% had 7 or more cycles



Initial Max



Initial Min



Initial Average



Initial Target



Cycle Time Days



Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



216



36



120.3714285714



102



226



46



129.9322033898



102



252



20



127



102



293



31



134.2826086957



102



312



17



154.8108108108



102



362



18



172.4383561644



102



377



29



166.6338028169



102







(C) MOS#16-Reaccred



				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)



				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)



				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)



				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)



				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)



				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)



				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)







Based on Certificates Issued



The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



230



0



90.6704545455



76



250



17



93.4098360656



76



257



16



88.0609756098



76



266



29



108.3723404255



76



279



11



105.4382022472



76



347



13



95.0080645161



76



337



0



103.347826087



76







(C) MOS#17



				37775				37775				37775				37775



				37805				37805				37805				37805



				37836				37836				37836				37836



				37867				37867				37867				37867



				37897				37897				37897				37897



				37928				37928				37928				37928



				37958				37958				37958				37958



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081







(Data Being Worked To Better Define This Metric)



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Month



Number of Audit Packages



Audit Report Backlog (MOS Indicator #17)



18



239



233



81



10



258



242



62



11



287



288



58



21



341



257



56



34



264



336



58



24



356



304



70



16



332



324



63



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(D) MOS18



								Year				2003																																																2004																				Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03																																												Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds



				Coatings				CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9				4				1				0				1				4				0				4				4				0				4				0				0				1				1				2				2				0				2				0				1				1				2				3				1				3



				Chemical Processing				CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0				5				12				0				15				10				6				12				7				0				8				10				1				13				10				8				14				7				6				9				8				9				17				9				8				22



				Heat Treatment				HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0				15				14				3				24				5				2				20				10				5				14				14				0				20				6				7				19				16				4				24				14				0				33				5				0				15



				Material Test				MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1				6				2				0				4				1				13				8				2				4				6				3				2				6				1				46				7				1				4				15				1				0				13				0				6				31



				NDT				NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3				38				6				0				23				7				1				27				13				0				21				7				0				28				3				0				41				24				0				37				9				0				44				3				0				41



				NMSE				NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0				0				0				0				1				1				0				3				2				0				2				2				0				4				1				0				3				0				0				0				3				0				4				0				0				0



				Welding				WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0				6				0				0				17				0				0				14				8				0				14				0				0				13				1				0				9				2				0				5				2				0				13				0				0				6



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



				Totals				FLU				0				0				0				1				0				0				0				0				0				0				0				0				0				0				0				0				74				35				3				85				28				22				88				46				9				69				36				3				85				23				63				95				50				16				90				38				10				126				20				15				118				0				0				0



				Percent Of Total																																																																												45%												57%												80%												46%												91%												73%												38%												30%												0%



																																												Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Lapsed Re-Accreds																																								0				24				51				35				28				46				36				23				50				38				20				0



				Extensions																																								0				16				5				3				22				9				3				63				16				10				15				0



				Total Re-accreds																																								0				91				74				85				88				69				85				95				90				126				118				0



				Total Initial Accreditation																																																																				46				74				73				71				0				0				0				0				0				0				0				0



				On-Time Re-Accreditations																																																																				72				40				88				98				0				0				0				0				0				0				0				0



				Expired Re-Accreditations																																																																				23				50				38				20				0				0				0				0				0				0				0				0



				Extensions																																																																				63				16				10				15				0				0				0				0				0				0				0				0



				Failed Audits																																																																				10				17				12				14				5				16				15				22				9				28				12				17











(D) MOS #16



				Total Cycle Time



				Initial



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Max				Jun-03 (18)				Jul-03 (37)				Aug-03 (30)				Sep-03 (46)				Oct-03 (35)				Nov-03 (59)				Dec-03 (60)				Jan-04 (46)				Feb-04 (74)				Mar-04 (73)				Apr-04 (71)				May-04 (0)				Jun-04 (0)				Jul-04 (0)				Aug-04 (0)				Sep-04 (0)				Oct-04 (0)				Nov-04 (0)				Dec-04 (0)



				CP								91				134				181				208				205				225				203				295				324				364



				CT																56												252



				HT				61				125				126				168				216				195				229				264				312				292				259



				MTL								133								77												188								203				362				377



				NDT				75				133				154				199				155				226				248				293				264				312				286



				NMSE				89				125				154				97				137				215				140				173				243				283				301



				WLD				109				98				117				173				67				166				85				168				139				199				172



				Initial Max				109				133				154				199				216				226				252				293				312				362				377				0				0				0				0				0				0				0				0



				Min



				CP								62				70				123				71				112				96				99				52				101				52



				CT																56												159



				HT				61				63				111				64				84				84				81				57				67				35				40



				MTL								133								77												188								17				80				35



				NDT				40				39				27				36				36				53				34				49				36				18				44



				NMSE				63				41				52				97				83				49				31				89				72				20				57



				WLD				29				33				117				43				39				46				20				31				48				31				29



				Initial Min				29				33				27				36				36				46				20				31				17				18				29				0				0				0				0				0				0				0				0



				Average



				CP								79				102				146				157				149				186				135				188				196				207



				CT																56												192



				HT				61				86				119				108				125				140				149				175				166				178				146



				MTL								133								77												188								113				206				206



				NDT				61				78				83				103				107				126				126				148				155				190				195



				NMSE				71				88				107				97				110				119				97				123				137				135				137



				WLD				53				48				117				99				53				108				60				81				84				99				96



				Total Average days



				CP				0				237				204				584				942				1043				744				810				2444				4116				3933				0				0				0				0				0				0				0				0



				CT				0				0				0				56				0				0				576				0				0				0				0				0				0				0				0				0				0				0				0



				HT				61				516				238				972				1875				1960				1937				2275				3818				3738				2190				0				0				0				0				0				0				0				0



				MTL				0				133				0				77				0				0				188				0				339				618				412				0				0				0				0				0				0				0				0



				NDT				488				1248				1494				2575				1070				3528				3150				1628				3255				2280				2925				0				0				0				0				0				0				0				0



				NMSE				284				264				749				97				220				595				485				492				1096				945				1507				0				0				0				0				0				0				0				0



				WLD				265				384				117				495				106				540				540				972				504				891				864				0				0				0				0				0				0				0				0



				Total				1098				2782				2802				4856				4213				7666				7620				6177				11456				12588				11831				0



				Initial Average				61				75				93				106				120				130				127				134				155				172				167				0				0				0				0				0				0				0				0



				Initial Target				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102



				Number of Initial Audits



				CP				0				3				2				4				6				7				4				6				13				21				19



				CT				0				0				0				1				0				0				3				0				0				0				0



				HT				1				6				2				9				15				14				13				13				23				21				15



				MTL				0				1				0				1				0				0				1				0				3				3				2



				NDT				8				16				18				25				10				28				25				11				21				12				15



				NMSE				4				3				7				1				2				5				5				4				8				7				11



				WLD				5				8				1				5				2				5				9				12				6				9				9



				Total				18				37				30				46				35				59				60				46				74				73				71				0				0				0				0				0				0				0				0



				Reaccred



				Max				Jun-03 (60)				Jul-03 (73)				Aug-03 (62)				Sep-03 (83)				Oct-03 (88)				Nov-03 (61)				Dec-03 (82)				Jan-04 (94)				Feb-04 (89)				Mar-04 (124)				Apr-04 (115)				May-04 (0)



				CP				102				91				154				189				187				250				225				256				279				319				279



				CT				79								159								217				82				80				142								309				243



				HT				101				133				152				183				187				204				257				260				173				158				335



				MTL				71				127				145				189				230				195				123				266				249				347				252



				NDT				104				131				169				160				200				147				219				188				214				266				337



				NMSE								103												125				91				133				153								200



				WLD				83				105				157				96				110				136				69				168				112				139				100



				Reaccred Max				104				133				169				189				230				250				257				266				279				347				337				0



				Min



				CP				56				64				69				48				118				77				89				73				96				45				15



				CT				79								159								170				82				80				41								26				196



				HT				21				54				89				41				41				25				81				57				11				21				45



				MTL				71				34				89				47				0				40				32				82				70				17				0



				NDT				36				21				28				21				25				17				18				31				18				13				13



				NMSE								35												90				90				34				29								110



				WLD				22				26				20				26				24				20				16				46				31				16				16



				Reaccred Min				21				21				20				21				0				17				16				29				11				13				0				0



				Average



				CP				74				77				102				117				149				123				150				160				171				143				149



				CT				79								159								194				82				80				92								168				220



				HT				62				97				110				108				101				101				126				105				91				82				98



				MTL				71				85				115				98				72				147				82				169				126				159				115



				NDT				59				68				84				75				85				80				67				91				96				71				74



				NMSE								70												108				91				77				78								141



				WLD				49				60				56				43				65				67				29				79				69				59				49



				Total Average days



				CP				222				231				306				1638				1043				861				1650				2240				1539				2288				3427				0



				CT				79				0				159				0				388				82				80				184				0				336				440				0



				HT				434				1067				1210				2376				1919				1313				2520				1995				2184				2706				1470				0



				MTL				71				1785				690				784				1440				882				410				1183				1764				2067				3220				0



				NDT				1593				1768				3024				1650				1955				1440				1876				3640				3552				3053				3034				0



				NMSE				0				210				0				0				324				182				308				234				0				564				0				0



				WLD				1029				540				280				731				910				938				377				711				345				767				294				0



				Total				3428				5601				5669				7179				7979				5698				7221				10187				9384				11781				11885				0



				Reaccred Average				57				77				91				86				91				93				88				108				105				95				103				0



				Reaccred Target				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76



				Number of ReacredsAdits



				CP				3				3				3				14				7				7				11				14				9				16				23



				CT				1				0				1				0				2				1				1				2				0				2				2



				HT				7				11				11				22				19				13				20				19				24				33				15



				MTL				1				21				6				8				20				6				5				7				14				13				28



				NDT				27				26				36				22				23				18				28				40				37				43				41



				NMSE				0				3				0				0				3				2				4				3				0				4				0



				WLD				21				9				5				17				14				14				13				9				5				13				6



				Total Audits				60				73				62				83				88				61				82				94				89				124				115				0











(C) MOS #18



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







30%



44%



76%



45%



57%



80%



46%



91%



73%
73%



38%
73%



30%
73%



Lapsed Re-Accreds



Extensions



Total Re-accreds



Number of Lapsed Re-Accrediations & Extensions Granted



Number of Lapsed Accreditations (MOS Indicator #18)



0



0



0



24



16



91



51



5



74



35



3



85



28



22



88



46



9



69



36



3



85



23



63



95



50



16



90



38



10



126



20



15



118







(D) MOS8



								Jun-03												Jul-03												Aug-03												Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total



				Coatings				7				26								4				16								6				23								6				24								6				19				31				7				21								7				21								7				16				27				7				15				26				7				17				27				5				13				18				1				1				1



				Chemical Processing				65				91								58				74								60				80								68				96								60				90				167				62				100								67				110								59				101				188				62				109				192				67				120				240				64				110				225



				Heat Treatment				86				156								81				141								84				153								92				168								97				160				282				104				167								116				177								111				162				330				128				184				335				129				184				371				126				167				356



				Material Test				104				104								93				94								100				101								105				106								105				106				169				106				108								100				102								111				114				175				117				120				179				121				124				184				113				115				160



				NDT				217				248								212				235								241				266								242				271								239				263				590				242				270								254				284								276				325				630				251				280				647				275				305				676				267				294				641



				NMSE				0				1								1				2								1				2								2				5								2				3				46				5				8								8				12								10				13				60				10				13				65				10				14				74				10				13				77



				Welding				179				189								172				183								172				183								181				193								170				182				236				175				192								185				202								181				199				257				183				202				264				184				207				274				161				184				278



				Total Eligible				658				815								621				745								664				808								696				863								679				823								701				866								737				908								755				930								758				923								793				971								746				896								1				1



				Total Accreditations																																																												1521												1570												1618												1667												1708												1846												1755												1



				Percent On Merit				81%												83%												82%												81%												83%												81%												81%												81%												82%												82%												83%												100%



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Total On Merit				658				621				664				696				679				701				737				755				758				793				746				1



				Total Eligible				815				745				808				863				823				866				908				930				923				971				896				1



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755				1



				Percent On Merit				81%				83%				82%				81%				83%				81%				81%				81%				82%				82%				83%				100%



				Not Eligible for Merit																				698				704				710				737				785				875				859



				On Merit																				679				701				737				755				758				793				746



				Eligible but Not On Merit																				144				165				171				175				165				178				150



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755











(D) MOS #9



				



				Initial				2003																																																								2004



								June								July								August								September								October								November								December								January								February								March								April								May								June								July								August								September								October								November								December								January								February



								Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass



				CP				0				0				3				2				2				1				4				1				6				1				7				2				4				1				6				1				13				1				21				0				19				0



				CT				0				0				0				0				1				0				1				1				0				0				0				0				3				0				0				0				0				0				0				0				0				0



				HT				1				1				6				0				3				1				10				1				18				3				14				0				13				0				13				0				23				1				21				0				15				0



				MTL				0				0				1				0				0				0				1				0				0				0				0				0				1				0				0				0				3				1				3				0				2				1



				NDT				8				1				17				5				18				1				25				3				12				1				28				1				25				3				11				1				21				2				12				1				15				0



				NMSE				4				0				3				1				7				0				0				0				2				0				5				1				5				2				4				0				8				0				7				1				11				0



				WLD				5				3				8				4				1				1				5				0				2				0				5				0				9				1				12				4				6				0				9				2				9				2



				Total				18				5				38				12				32				4				46				6				40				5				59				4				60				7				46				6				74				5				73				4				71				3				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Initial Audits)				28%								32%								13%								13%								13%								7%								12%								13%								7%								5%								4%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



				Reaccred



				CP				3				1				3				0				3				1				14				3				8				0				7				1				11				0				14				1				9				0				16				1				23				5



				CT				1				0				0				0				1				0				0				0				2				0				1				0				1				1				2				1				0				0				2				1				2				0



				HT				7				2				11				1				11				1				22				5				19				1				13				2				20				2				19				1				24				2				33				6				15				0



				MTL				1				0				21				12				6				3				8				4				21				12				6				0				5				3				7				2				14				8				13				4				28				16



				NDT				27				12				26				9				36				5				22				8				23				3				18				4				28				16				40				8				37				4				43				14				41				10



				NMSE				0				0				3				1				0				0				1				0				3				0				2				0				5				2				3				2				0				0				4				0				0				0



				WLD				21				14				9				2				5				3				17				14				14				5				14				4				13				10				9				0				5				2				13				5				6				4



				Total				60				29				73				25				62				13				84				34				90				21				61				11				83				34				94				15				89				16				124				31				115				35				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Reaccred Audits)				48%								34%								21%								40%								23%								18%								41%								16%								18%								25%								30%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



								2003



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Percent Yield with No Rework (Initial Audits)				28%				32%				13%				13%				13%				7%				12%				13%				7%				5%				4%



				Percent Yield with No Rework (Reaccred Audits)				48%				34%				21%				40%				23%				18%				41%				16%				18%				25%				30%











(D) MOS#10&11



				Year				2002				2003																																												2004



				Month				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec



				Information Supplier Advisory								1								4				7				4				4				2				3				4				14				19				7				12				24				14				17



				Level #1 Preliminary Information																								1				2																1																				1



				Level #2 Potential Product Impact								2								1				1												1				1								2				3								2				2				1



				Level #3 Product Performance/Safety Alert				1				1																																1																												1



				Grand Total				1				4				0				5				8				5				6				3				4				5				17				22				7				14				26				16				18				0				0				0				0				0				0				0				0











(D) MOS #17



								June																July																August																September																October																November																December																January																February																March																April																May



								Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review



				CP				2				48				51				12				3				51				62				11				2				60				62				17				6				61				61				19				7				53				85				13				8				80				74				7				6				75				90				5				3				69				116				9				3				79				121				9				8				80				117				9				7				60				146				1



				CT				1				7				13				6				0				7				11				3				0				7				13				2				0				9				12				3				0				9				15				3				1				17				11				2				0				14				15				2				0				15				18				0				0				15				26				1				0				9				33				2				0				8				32				3



				HT				4				50				72				4				5				66				70				4				2				59				92				10				2				85				70				9				8				72				87				9				7				79				80				7				2				68				91				6				7				58				85				22				3				68				70				13				7				74				39				12				2				75				42				22



				MTL				2				15				24				3				0				15				18				4				0				15				27				2				7				23				34				1				8				17				39				3				1				18				45				2				3				17				48				2				0				12				53				2				2				13				43				4				16				12				39				3				11				13				28				0



				NDT				7				94				59				40				0				94				64				30				7				109				67				19				5				130				46				17				9				75				75				16				6				110				66				29				4				109				45				25				8				88				30				13				12				96				33				11				8				79				27				25				6				90				18				24



				NMSE				1				11				9				4				0				10				10				4				0				17				12				2				0				12				22				0				0				12				24				4				0				23				20				6				0				31				19				7				0				24				31				3				0				19				28				9				1				12				44				2				4				15				44				3



				WLD				1				14				5				12				2				15				7				6				0				20				15				6				1				21				12				7				2				26				11				10				1				29				8				17				1				18				16				16				1				26				13				5				2				23				5				11				3				19				7				3				2				21				3				12



				Total				18				239				233				81				10				258				242				62				11				287				288				58				21				341				257				56				34				264				336				58				24				356				304				70				16				332				324				63				19				292				346				54				22				313				326				58				43				285				306				56				32				282				313				65				0				0				0				0



								2003																												2004



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Audits Completed/Reports Not Submitted				18				10				11				21				34				24				16				19				22				43				32



				Supplier Response				239				258				287				341				264				356				332				292				313				285				282



				Staff Review				233				242				288				257				336				304				324				346				326				306				313



				Task Group Review				81				62				58				56				58				70				63				54				58				56				65











(D) Supplier Advisories(old)



								2003



								May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04



				CP				0				0								1												2												1				0				0



				CT				0				0																																0				0				0



				HT				0				0												1																				1				0				0



				MTL				0				0																																0				0				0



				NDT				0				0				1												1												2				0				1				0



				NMSE				0				0																																0				0				0



				WLD				0				0																1				1												0				0				1



				Total (Levels 2& 3)				0				0				1				1				1				2				3				0				2				2				1				1				0



				Levels 1				2																				1																0



				Total (Levels 1-3)				2				0				1				1				1				3				3				0				2				2				1				1











(C) MOS#11(old)



				37744



				37775



				37805



				37836



				37867



				37897



				37928



				37958



				37989



				38020



				38049



				38080







Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert



Total (Levels 2& 3)



Number of Advisories



Supplier Advisories (Level 2 & 3)



0



0



1



1



1



2



3



0



2



2



1



1







(C) MOS#10 & 11



				Dec
2002				Dec
2002				Dec
2002				Dec
2002



				Jan
2003				Jan
2003				Jan
2003				Jan
2003



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr



				May				May				May				May



				Jun				Jun				Jun				Jun



				Jul				Jul				Jul				Jul



				Aug				Aug				Aug				Aug



				Sep				Sep				Sep				Sep



				Oct				Oct				Oct				Oct



				Nov				Nov				Nov				Nov



				Dec
2004				Dec
2004				Dec
2004				Dec
2004



				Jan				Jan				Jan				Jan



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr







Information Supplier Advisory



Level #1 Preliminary Information



Level #2 Potential Product Impact



Level #3 Product Performance/Safety Alert



Month



Advisories Issued



MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations



1



1



2



1



4



1



7



1



4



1



4



2



2



1



3



1



4



1



14



1



2



19



3



7



12



2



24



2



14



1



1



17



1














Page *





Metric: Audit Report -in- Review (MOS #17) 


Metric Name: Audit Report Work In Progress (WIP) (unit: number of audit reports ) 


Definition: Number of audit reports in review at the end of a given month


Significance:  It is a snap-shot of work-in-progress.


	Influences: Lapsed certifications, Supplier frustration, cycle time


				Influenced by: Supplier responsiveness and PRI resources and to a smaller extent by supplier understanding to close corrective actions, number of NCRs, prime resources, staff engineer delegation status, cyclic nature of audit scheduling





Favorable Movement:


Goal: (Total Audits in-review) less than (Two months workload i.e. number of audits in previous two months)


Owner: Staff Engineer, task group








			Due


Planned actions		Date	


			Discontinue this metric                                                    Q1, 2007





Highlights since last review:





			PRI Staff and Suppliers continue to make progress at reducing the number of open audits based on the percent of audits conducted in the previous two months





This Metric will be Discontinued for 2007





Trend Audits in PRI Control Decreased


Trend


2 Month Rolling Total of New Audits Increased


Trend Audits in Supplier Control Increased

















(C) MOS#17 (Revised)



				37989				37989				37989				37989				37989				37989



				38020				38020				38020				38020				38020				38020



				38050				38050				38050				38050				38050				38050



				38081				38081				38081				38081				38081				38081



				38111				38111				38111				38111				38111				38111



				38142				38142				38142				38142				38142				38142



				38172				38172				38172				38172				38172				38172



				38203				38203				38203				38203				38203				38203



				38234				38234				38234				38234				38234				38234



				38264				38264				38264				38264				38264				38264



				38295				38295				38295				38295				38295				38295



				38325				38325				38325				38325				38325				38325



				38356				38356				38356				38356				38356				38356



				38387				38387				38387				38387				38387				38387



				38415				38415				38415				38415				38415				38415



				38446				38446				38446				38446				38446				38446



				38476				38476				38476				38476				38476				38476



				38507				38507				38507				38507				38507				38507



				38537				38537				38537				38537				38537				38537



				38568				38568				38568				38568				38568				38568



				38599				38599				38599				38599				38599				38599



				38629				38629				38629				38629				38629				38629



				38660				38660				38660				38660				38660				38660



				38690				38690				38690				38690				38690				38690



				38721				38721				38721				38721				38721				38721



				38752				38752				38752				38752				38752				38752



				38780				38780				38780				38780				38780				38780



				38811				38811				38811				38811				38811				38811



				38841				38841				38841				38841				38841				38841



				38872				38872				38872				38872				38872				38872



				38902				38902				38902				38902				38902				38902



				38933				38933				38933				38933				38933				38933



				38964				38964				38964				38964				38964				38964



				38994				38994				38994				38994				38994				38994



				39025				39025				39025				39025				39025				39025



				39055				39055				39055				39055				39055				39055



				39086				39086				39086				39086				39086				39086



				39117				39117				39117				39117				39117				39117



				39145				39145				39145				39145				39145				39145







Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Audits Conducted in the Last Three Months



Audits Conducted in the Last Two Months



Number of Audit Packages



19



292



346



54



533



22



313



326



58



498



43



285



306



56



529



32



282



313



65



574



36



398



249



50



638



22



344



231



67



673



19



323



198



54



653



33



332



190



52



673



30



310



182



78



659



13



245



201



37



689



6



340



133



36



683



0



309



144



48



658



14



224



142



56



701



361



13



277



107



48



620



388



16



277



152



46



725



489



17



300



110



44



700



490



11



274



121



47



735



454



19



292



127



46



736



524



13



266



107



41



703



460



15



255



82



31



697



416



12



278



110



39



712



533



12



276



91



43



770



533



11



268



114



49



801



505



5



291



118



51



749



513



13



245



84



53



497



9



259



117



53



482



14



284



115



39



533



16



243



137



50



538



7



261



146



50



514



32



289



166



43



594



11



280



154



42



545



9



247



137



42



443



16



329



131



44



521



21



253



148



46



608



20



310



126



50



596



4



331



126



72



563



4



287



92



60



527



16



300



70



48



520



28



312



172



59



628







(D) MOS #17



								June																July																August																September																October																November																December																January																February																March																April																May																June																July																August



								Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review				Audits Completed/Reports Not Submitted				Supplier Review				Staff Review				Task Group Review



				CP				2				48				51				12				3				51				62				11				2				60				62				17				6				61				61				19				7				53				85				13				8				80				74				7				6				75				90				5				3				69				116				9				3				79				121				9				8				80				117				9				7				60				146				1				10				105				108				1				10				95				88				5				4				84				78				2				5				77				57				3



				CT				1				7				13				6				0				7				11				3				0				7				13				2				0				9				12				3				0				9				15				3				1				17				11				2				0				14				15				2				0				15				18				0				0				15				26				1				0				9				33				2				0				8				32				3				1				9				22				9				1				17				12				1				0				20				3				0				0				14				5				0



				HT				4				50				72				4				5				66				70				4				2				59				92				10				2				85				70				9				8				72				87				9				7				79				80				7				2				68				91				6				7				58				85				22				3				68				70				13				7				74				39				12				2				75				42				22				9				86				23				21				2				86				19				25				3				73				13				22				3				68				22				13



				MTL				2				15				24				3				0				15				18				4				0				15				27				2				7				23				34				1				8				17				39				3				1				18				45				2				3				17				48				2				0				12				53				2				2				13				43				4				16				12				39				3				11				13				28				0				10				19				21				0				2				16				25				0				9				17				26				1				5				22				28				5



				NDT				7				94				59				40				0				94				64				30				7				109				67				19				5				130				46				17				9				75				75				16				6				110				66				29				4				109				45				25				8				88				30				13				12				96				33				11				8				79				27				25				6				90				18				24				5				121				22				9				6				86				32				25				3				94				12				25				16				108				15				18



				NMSE				1				11				9				4				0				10				10				4				0				17				12				2				0				12				22				0				0				12				24				4				0				23				20				6				0				31				19				7				0				24				31				3				0				19				28				9				1				12				44				2				4				15				44				3				0				27				50				6				0				37				44				6				0				19				63				3				0				29				54				7



				WLD				1				14				5				12				2				15				7				6				0				20				15				6				1				21				12				7				2				26				11				10				1				29				8				17				1				18				16				16				1				26				13				5				2				23				5				11				3				19				7				3				2				21				3				12				1				31				3				4				1				7				11				5				0				16				3				1				4				14				9				6



				Total				18				239				233				81				10				258				242				62				11				287				288				58				21				341				257				56				34				264				336				58				24				356				304				70				16				332				324				63				19				292				346				54				22				313				326				58				43				285				306				56				32				282				313				65				36				398				249				50				22				344				231				67				19				323				198				54				33				332				190				52



								2003																												2004



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04				Jan-05				Feb-05				Mar-05				Apr-05				May-05				Jun-05				Jul-05				Aug-05				Sep-05				Oct-05				Nov-05				Dec-05				Jan-06				Feb-06				Mar-06				Apr-06				May-06				Jun-06				Jul-06				Aug-06				Sep-06				Oct-06				Nov-06				Dec-06				Jan-07				Feb-07				Mar-07



				Audits Completed/Reports Not Submitted				18				10				11				21				34				24				16				19				22				43				32				36				22				19				33				30				13				6				0				14				13				16				17				11				19				13				15				12				12				11				5				13				9				14				16				7				32				11				9				16				21				20				4				4				16				28



				Supplier Response				239				258				287				341				264				356				332				292				313				285				282				398				344				323				332				310				245				340				309				224				277				277				300				274				292				266				255				278				276				268				291				245				259				284				243				261				289				280				247				329				253				310				331				287				300				312



				Staff Review				233				242				288				257				336				304				324				346				326				306				313				249				231				198				190				182				201				133				144				142				107				152				110				121				127				107				82				110				91				114				118				84				117				115				137				146				166				154				137				131				148				126				126				92				70				172



				Task Group Review				81				62				58				56				58				70				63				54				58				56				65				50				67				54				52				78				37				36				48				56				48				46				44				47				46				41				31				39				43				49				51				53				53				39				50				50				43				42				42				44				46				50				72				60				48				59



				Audits Conducted in the Last Three Months																																533				498				529				574				638				673				653				673				659				689				683				658				701				620				725				700				735				736				703				697				712				770				801				749



				Audits Conducted in the Last Two Months																																																																																361				388				489				490				454				524				460				416				533				533				505				513				497				482				533				538				514				594				545				443				521				608				596				563				527				520				628











(C) MOS #8 (revised)



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080



				38110				38110				38110



				38141				38141				38141



				38171				38171				38171



				38202				38202				38202



				38233				38233				38233



				38263				38263				38263



				38294				38294				38294



				38324				38324				38324







Not Eligible for Merit



On Merit



Eligible but Not On Merit



No. of Re-Accredited Supplier/Commodities



737



755



175



785



758



165



875



793



178



859



746



150







(C) MOS #9 (Revised)



				37989				37989



				38020				38020



				38049				38049



				38080				38080



				38110				38110



				38141				38141



				38171				38171



				38202				38202



				38233				38233



				38263				38263



				38294				38294



				38324				38324







Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits with No Rework



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#11 (revise) failed



				37987				37987				37987				37987				37987				37987				37987				37987



				38018				38018				38018				38018				38018				38018				38018				38018



				38047				38047				38047				38047				38047				38047				38047				38047



				38078				38078				38078				38078				38078				38078				38078				38078



				38108				38108				38108				38108				38108				38108				38108				38108



				38139				38139				38139				38139				38139				38139				38139				38139



				38169				38169				38169				38169				38169				38169				38169				38169



				38200				38200				38200				38200				38200				38200				38200				38200



				38231				38231				38231				38231				38231				38231				38231				38231



				38261				38261				38261				38261				38261				38261				38261				38261



				38292				38292				38292				38292				38292				38292				38292				38292



				38322				38322				38322				38322				38322				38322				38322				38322







CP



AQS



HT



NDT



CT



MTL



NMSE



WLD



Audit Failures by Commodity



3



2



2



1



0



0



3



1



6



7



4



4



0



1



1



1



3



2



2



0



1



0



2



4



9



4



0



3



0



1



0



0







(C) MOS#16-(Revised)



				Jan-04				Jan-04				Jan-04				102				266				29				108.3723404255				76



				Feb-04				Feb-04				Feb-04				102				279				11				105.4382022472				76



				Mar-04				Mar-04				Mar-04				102				347				13				95.0080645161				76



				Apr-04				Apr-04				Apr-04				102				337				0				103.347826087				76



				May-04				May-04				May-04				102																76



				Jun-04				Jun-04				Jun-04				102																76



				Jul-04				Jul-04				Jul-04				102																76



				Aug-04				Aug-04				Aug-04				102																76



				Sep-04				Sep-04				Sep-04				102																76



				Oct-04				Oct-04				Oct-04				102																76



				Nov-04				Nov-04				Nov-04				102																76



				Dec-04				Dec-04				Dec-04				102																76







Initial Average 2004 Target  = 102



Reacrred Average - 2004 Target = 76



Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)



Initial Max



Initial Min



Initial Average



Initial Target



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



293



31



134.2826086957



312



17



154.8108108108



362



18



172.4383561644



377



29



166.6338028169







(C) MOS #18 A(Revised) events



				37989				37989				37989				37989				37989



				38020				38020				38020				38020				38020



				38049				38049				38049				38049				38049



				38080				38080				38080				38080				38080



				38110				38110				38110				38110				38110



				38141				38141				38141				38141				38141



				38171				38171				38171				38171				38171



				38202				38202				38202				38202				38202



				38233				38233				38233				38233				38233



				38263				38263				38263				38263				38263



				38294				38294				38294				38294				38294



				38324				38324				38324				38324				38324







Total Initial Accreditation



On-Time Re-Accreditations



Expired Re-Accreditations



Failed Audits



Extensions



Audit Package Events



46



72



23



12



63



74



40



50



24



16



73



88



38



14



10



71



98



20



17



15



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0



0







MOS #8



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







81%



83%



82%



81%



83%



81%



81%



81%



81%



82%



83%



Total On Merit



Total Eligible



Total Accreditations



Number of Suppliers on Merit



Number of Suppliers on Merit (MOS Indicator #8)



658



815



621



745



664



808



696



863



679



823



1521



701



866



1569.66



737



908



1618.32



755



930



1667



758



923



1708



793



971



1846



746



896



1755







(C) MOS #9



				37775				37775



				37805				37805



				37836				37836



				37867				37867



				37897				37897



				37928				37928



				37958				37958



				37989				37989



				38020				38020



				38049				38049



				38080				38080







NDT & Weld accounted for 90%



NDT & Material Test  accounted for 84%



Weld accounted for 41%



NDT & Weld accounted for 75%



NDT & Weld  accounted for 76%



NDT & Material Test  accounted for 7%



Percent Yield with No Rework (Initial Audits)



Percent Yield with No Rework (Reaccred Audits)



Percent Of Audits that Cleared in the First Pass



First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)



0.2777777778



0.4833333333



0.3157894737



0.3424657534



0.125



0.2096774194



0.1304347826



0.4047619048



0.125



0.2333333333



0.0677966102



0.1803278689



0.1166666667



0.4096385542



0.1304347826



0.1595744681



0.0675675676



0.1797752809



0.0547945205



0.25



0.0422535211



0.3043478261







(C) MOS#10 & 11



				Dec
2002				Dec
2002				Dec
2002				Dec
2002



				Jan
2003				Jan
2003				Jan
2003				Jan
2003



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr



				May				May				May				May



				Jun				Jun				Jun				Jun



				Jul				Jul				Jul				Jul



				Aug				Aug				Aug				Aug



				Sep				Sep				Sep				Sep



				Oct				Oct				Oct				Oct



				Nov				Nov				Nov				Nov



				Dec
2004				Dec
2004				Dec
2004				Dec
2004



				Jan				Jan				Jan				Jan



				Feb				Feb				Feb				Feb



				Mar				Mar				Mar				Mar



				Apr				Apr				Apr				Apr







Information Supplier Advisory



Level #1 Preliminary Information



Level #2 Potential Product Impact



Level #3 Product Performance/Safety Alert



Month



Advisories Issued



MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations



1



1



2



1



4



1



7



1



4



1



4



2



2



1



3



1



4



1



14



1



2



19



3



7



12



2



24



2



14



1



1



17



1







(C) MOS#16-Initial



				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)				Oct-03 (35)



				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)				Nov-03 (59)



				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)				Dec-03 (60)



				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)				Jan-04 (46)



				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)				Feb-04 (74)



				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)				Mar-04 (73)



				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)				Apr-04 (71)







Based on Certificates Issued.



102



The average number of cycles was 5. 

22% had 7 or more cycles



Initial Max



Initial Min



Initial Average



Initial Target



Cycle Time Days



Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



216



36



120.3714285714



102



226



46



129.9322033898



102



252



20



127



102



293



31



134.2826086957



102



312



17



154.8108108108



102



362



18



172.4383561644



102



377



29



166.6338028169



102







(C) MOS#16-Reaccred



				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)				Oct-03 (88)



				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)				Nov-03 (61)



				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)				Dec-03 (82)



				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)				Jan-04 (94)



				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)				Feb-04 (89)



				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)				Mar-04 (124)



				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)				Apr-04 (115)







Based on Certificates Issued



The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles



Reaccred Max



Reaccred Min



Reaccred Average



Reaccred Target



Cycle Time Days



Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)



230



0



90.6704545455



76



250



17



93.4098360656



76



257



16



88.0609756098



76



266



29



108.3723404255



76



279



11



105.4382022472



76



347



13



95.0080645161



76



337



0



103.347826087



76







(C) MOS#17



				37775				37775				37775				37775



				37805				37805				37805				37805



				37836				37836				37836				37836



				37867				37867				37867				37867



				37897				37897				37897				37897



				37928				37928				37928				37928



				37958				37958				37958				37958



				37989				37989				37989				37989



				38020				38020				38020				38020



				38050				38050				38050				38050



				38081				38081				38081				38081







(Data Being Worked To Better Define This Metric)



Audits Completed/Reports Not Submitted



Supplier Response



Staff Review



Task Group Review



Month



Number of Audit Packages



Audit Report Backlog (MOS Indicator #17)



18



239



233



81



10



258



242



62



11



287



288



58



21



341



257



56



34



264



336



58



24



356



304



70



16



332



324



63



19



292



346



54



22



313



326



58



43



285



306



56



32



282



313



65







(D) MOS #11 Failed Audit



								Year				2003																																																2004



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



								CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9



								CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0



								HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0



								MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1



								NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3



								NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0



								WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



												1				0				4				6				4				4				2				3				4				14				19				7				12				24				14				17				0				0				0				0				0				0				0				0











(D) MOS18



								Year				2003																																																2004																				Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								Month				Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03																																												Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed Re-Accreds				Extensions				Total Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds				Lapsed				Extensions				Re-accreds



				Coatings				CP				1				0				0				0				0				2				0				0				1				6				1				3				3				6				3				9				4				1				0				1				4				0				4				4				0				4				0				0				1				1				2				2				0				2				0				1				1				2				3				1				3



				Chemical Processing				CT				0				0				1				2				0				0				1				1				0				0				2				0				0				0				1				0				5				12				0				15				10				6				12				7				0				8				10				1				13				10				8				14				7				6				9				8				9				17				9				8				22



				Heat Treatment				HT				0				0				0				0				3				0				0				1				2				2				3				2				2				4				2				0				15				14				3				24				5				2				20				10				5				14				14				0				20				6				7				19				16				4				24				14				0				33				5				0				15



				Material Test				MTL				0				0				0				1				0				1				0				0				0				0				0				0				0				1				0				1				6				2				0				4				1				13				8				2				4				6				3				2				6				1				46				7				1				4				15				1				0				13				0				6				31



				NDT				NDT				0				0				0				1				0				0				1				0				0				5				2				0				1				4				0				3				38				6				0				23				7				1				27				13				0				21				7				0				28				3				0				41				24				0				37				9				0				44				3				0				41



				NMSE				NMSE				0				0				0				0				0				0				0				0				0				0				1				0				3				1				2				0				0				0				0				1				1				0				3				2				0				2				2				0				4				1				0				3				0				0				0				3				0				4				0				0				0



				Welding				WLD				0				0				1				1				0				0				0				0				0				0				1				0				1				1				4				0				6				0				0				17				0				0				14				8				0				14				0				0				13				1				0				9				2				0				5				2				0				13				0				0				6



								AQS				0				0				2				1				1				1				0				1				1				1				9				2				2				7				2				4



				Totals				FLU				0				0				0				1				0				0				0				0				0				0				0				0				0				0				0				0				74				35				3				85				28				22				88				46				9				69				36				3				85				23				63				95				50				16				90				38				10				126				20				15				118				0				0				0



				Percent Of Total																																																																												45%												57%												80%												46%												91%												73%												38%												30%												0%



																																												Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Lapsed Re-Accreds																																								0				24				51				35				28				46				36				23				50				38				20				0



				Extensions																																								0				16				5				3				22				9				3				63				16				10				15				0



				Total Re-accreds																																								0				91				74				85				88				69				85				95				90				126				118				0



				Total Initial Accreditation																																																																				46				74				73				71				0				0				0				0				0				0				0				0



				On-Time Re-Accreditations																																																																				72				40				88				98				0				0				0				0				0				0				0				0



				Expired Re-Accreditations																																																																				23				50				38				20				0				0				0				0				0				0				0				0



				Extensions																																																																				63				16				10				15				0				0				0				0				0				0				0				0



				Failed Audits																																																																				12				24				14				17				0				0				0				0				0				0				0				0











(D) MOS #16



				Total Cycle Time



				Initial



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Max				Jun-03 (18)				Jul-03 (37)				Aug-03 (30)				Sep-03 (46)				Oct-03 (35)				Nov-03 (59)				Dec-03 (60)				Jan-04 (46)				Feb-04 (74)				Mar-04 (73)				Apr-04 (71)				May-04 (0)				Jun-04 (0)				Jul-04 (0)				Aug-04 (0)				Sep-04 (0)				Oct-04 (0)				Nov-04 (0)				Dec-04 (0)



				CP								91				134				181				208				205				225				203				295				324				364



				CT																56												252



				HT				61				125				126				168				216				195				229				264				312				292				259



				MTL								133								77												188								203				362				377



				NDT				75				133				154				199				155				226				248				293				264				312				286



				NMSE				89				125				154				97				137				215				140				173				243				283				301



				WLD				109				98				117				173				67				166				85				168				139				199				172



				Initial Max				109				133				154				199				216				226				252				293				312				362				377				0				0				0				0				0				0				0				0



				Min



				CP								62				70				123				71				112				96				99				52				101				52



				CT																56												159



				HT				61				63				111				64				84				84				81				57				67				35				40



				MTL								133								77												188								17				80				35



				NDT				40				39				27				36				36				53				34				49				36				18				44



				NMSE				63				41				52				97				83				49				31				89				72				20				57



				WLD				29				33				117				43				39				46				20				31				48				31				29



				Initial Min				29				33				27				36				36				46				20				31				17				18				29				0				0				0				0				0				0				0				0



				Average



				CP								79				102				146				157				149				186				135				188				196				207



				CT																56												192



				HT				61				86				119				108				125				140				149				175				166				178				146



				MTL								133								77												188								113				206				206



				NDT				61				78				83				103				107				126				126				148				155				190				195



				NMSE				71				88				107				97				110				119				97				123				137				135				137



				WLD				53				48				117				99				53				108				60				81				84				99				96



				Total Average days



				CP				0				237				204				584				942				1043				744				810				2444				4116				3933				0				0				0				0				0				0				0				0



				CT				0				0				0				56				0				0				576				0				0				0				0				0				0				0				0				0				0				0				0



				HT				61				516				238				972				1875				1960				1937				2275				3818				3738				2190				0				0				0				0				0				0				0				0



				MTL				0				133				0				77				0				0				188				0				339				618				412				0				0				0				0				0				0				0				0



				NDT				488				1248				1494				2575				1070				3528				3150				1628				3255				2280				2925				0				0				0				0				0				0				0				0



				NMSE				284				264				749				97				220				595				485				492				1096				945				1507				0				0				0				0				0				0				0				0



				WLD				265				384				117				495				106				540				540				972				504				891				864				0				0				0				0				0				0				0				0



				Total				1098				2782				2802				4856				4213				7666				7620				6177				11456				12588				11831				0



				Initial Average				61				75				93				106				120				130				127				134				155				172				167				0				0				0				0				0				0				0				0



				Initial Target				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102				102



				Number of Initial Audits



				CP				0				3				2				4				6				7				4				6				13				21				19



				CT				0				0				0				1				0				0				3				0				0				0				0



				HT				1				6				2				9				15				14				13				13				23				21				15



				MTL				0				1				0				1				0				0				1				0				3				3				2



				NDT				8				16				18				25				10				28				25				11				21				12				15



				NMSE				4				3				7				1				2				5				5				4				8				7				11



				WLD				5				8				1				5				2				5				9				12				6				9				9



				Total				18				37				30				46				35				59				60				46				74				73				71				0				0				0				0				0				0				0				0



				Reaccred



				Max				Jun-03 (60)				Jul-03 (73)				Aug-03 (62)				Sep-03 (83)				Oct-03 (88)				Nov-03 (61)				Dec-03 (82)				Jan-04 (94)				Feb-04 (89)				Mar-04 (124)				Apr-04 (115)				May-04 (0)



				CP				102				91				154				189				187				250				225				256				279				319				279



				CT				79								159								217				82				80				142								309				243



				HT				101				133				152				183				187				204				257				260				173				158				335



				MTL				71				127				145				189				230				195				123				266				249				347				252



				NDT				104				131				169				160				200				147				219				188				214				266				337



				NMSE								103												125				91				133				153								200



				WLD				83				105				157				96				110				136				69				168				112				139				100



				Reaccred Max				104				133				169				189				230				250				257				266				279				347				337				0



				Min



				CP				56				64				69				48				118				77				89				73				96				45				15



				CT				79								159								170				82				80				41								26				196



				HT				21				54				89				41				41				25				81				57				11				21				45



				MTL				71				34				89				47				0				40				32				82				70				17				0



				NDT				36				21				28				21				25				17				18				31				18				13				13



				NMSE								35												90				90				34				29								110



				WLD				22				26				20				26				24				20				16				46				31				16				16



				Reaccred Min				21				21				20				21				0				17				16				29				11				13				0				0



				Average



				CP				74				77				102				117				149				123				150				160				171				143				149



				CT				79								159								194				82				80				92								168				220



				HT				62				97				110				108				101				101				126				105				91				82				98



				MTL				71				85				115				98				72				147				82				169				126				159				115



				NDT				59				68				84				75				85				80				67				91				96				71				74



				NMSE								70												108				91				77				78								141



				WLD				49				60				56				43				65				67				29				79				69				59				49



				Total Average days



				CP				222				231				306				1638				1043				861				1650				2240				1539				2288				3427				0



				CT				79				0				159				0				388				82				80				184				0				336				440				0



				HT				434				1067				1210				2376				1919				1313				2520				1995				2184				2706				1470				0



				MTL				71				1785				690				784				1440				882				410				1183				1764				2067				3220				0



				NDT				1593				1768				3024				1650				1955				1440				1876				3640				3552				3053				3034				0



				NMSE				0				210				0				0				324				182				308				234				0				564				0				0



				WLD				1029				540				280				731				910				938				377				711				345				767				294				0



				Total				3428				5601				5669				7179				7979				5698				7221				10187				9384				11781				11885				0



				Reaccred Average				57				77				91				86				91				93				88				108				105				95				103				0



				Reaccred Target				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76				76



				Number of ReacredsAdits



				CP				3				3				3				14				7				7				11				14				9				16				23



				CT				1				0				1				0				2				1				1				2				0				2				2



				HT				7				11				11				22				19				13				20				19				24				33				15



				MTL				1				21				6				8				20				6				5				7				14				13				28



				NDT				27				26				36				22				23				18				28				40				37				43				41



				NMSE				0				3				0				0				3				2				4				3				0				4				0



				WLD				21				9				5				17				14				14				13				9				5				13				6



				Total Audits				60				73				62				83				88				61				82				94				89				124				115				0











(C) MOS #18



				37775				37775				37775



				37805				37805				37805



				37836				37836				37836



				37867				37867				37867



				37897				37897				37897



				37928				37928				37928



				37958				37958				37958



				37989				37989				37989



				38020				38020				38020



				38049				38049				38049



				38080				38080				38080







30%



44%



76%



45%



57%



80%



46%



91%



73%
73%



38%
73%



30%
73%



Lapsed Re-Accreds



Extensions



Total Re-accreds



Number of Lapsed Re-Accrediations & Extensions Granted



Number of Lapsed Accreditations (MOS Indicator #18)



0



0



0



24



16



91



51



5



74



35



3



85



28



22



88



46



9



69



36



3



85



23



63



95



50



16



90



38



10



126



20



15



118







(D) MOS8



								Jun-03												Jul-03												Aug-03												Sep-03												Oct-03												Nov-03												Dec-03												Jan-04												Feb-04												Mar-04												Apr-04												May-04



								On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total				On Merit				Eligible				Total



				Coatings				7				26								4				16								6				23								6				24								6				19				31				7				21								7				21								7				16				27				7				15				26				7				17				27				5				13				18				1				1				1



				Chemical Processing				65				91								58				74								60				80								68				96								60				90				167				62				100								67				110								59				101				188				62				109				192				67				120				240				64				110				225



				Heat Treatment				86				156								81				141								84				153								92				168								97				160				282				104				167								116				177								111				162				330				128				184				335				129				184				371				126				167				356



				Material Test				104				104								93				94								100				101								105				106								105				106				169				106				108								100				102								111				114				175				117				120				179				121				124				184				113				115				160



				NDT				217				248								212				235								241				266								242				271								239				263				590				242				270								254				284								276				325				630				251				280				647				275				305				676				267				294				641



				NMSE				0				1								1				2								1				2								2				5								2				3				46				5				8								8				12								10				13				60				10				13				65				10				14				74				10				13				77



				Welding				179				189								172				183								172				183								181				193								170				182				236				175				192								185				202								181				199				257				183				202				264				184				207				274				161				184				278



				Total Eligible				658				815								621				745								664				808								696				863								679				823								701				866								737				908								755				930								758				923								793				971								746				896								1				1



				Total Accreditations																																																												1521												1570												1618												1667												1708												1846												1755												1



				Percent On Merit				81%												83%												82%												81%												83%												81%												81%												81%												82%												82%												83%												100%



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Total On Merit				658				621				664				696				679				701				737				755				758				793				746				1



				Total Eligible				815				745				808				863				823				866				908				930				923				971				896				1



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755				1



				Percent On Merit				81%				83%				82%				81%				83%				81%				81%				81%				82%				82%				83%				100%



				Not Eligible for Merit																				698				704				710				737				785				875				859



				On Merit																				679				701				737				755				758				793				746



				Eligible but Not On Merit																				144				165				171				175				165				178				150



				Total Accreditations																				1521				1570				1618				1667				1708				1846				1755











(D) MOS #9



				



				Initial				2003																																																								2004



								June								July								August								September								October								November								December								January								February								March								April								May								June								July								August								September								October								November								December								January								February



								Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass				Audits Reviewed				Resolved First Pass



				CP				0				0				3				2				2				1				4				1				6				1				7				2				4				1				6				1				13				1				21				0				19				0



				CT				0				0				0				0				1				0				1				1				0				0				0				0				3				0				0				0				0				0				0				0				0				0



				HT				1				1				6				0				3				1				10				1				18				3				14				0				13				0				13				0				23				1				21				0				15				0



				MTL				0				0				1				0				0				0				1				0				0				0				0				0				1				0				0				0				3				1				3				0				2				1



				NDT				8				1				17				5				18				1				25				3				12				1				28				1				25				3				11				1				21				2				12				1				15				0



				NMSE				4				0				3				1				7				0				0				0				2				0				5				1				5				2				4				0				8				0				7				1				11				0



				WLD				5				3				8				4				1				1				5				0				2				0				5				0				9				1				12				4				6				0				9				2				9				2



				Total				18				5				38				12				32				4				46				6				40				5				59				4				60				7				46				6				74				5				73				4				71				3				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Initial Audits)				28%								32%								13%								13%								13%								7%								12%								13%								7%								5%								4%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



				Reaccred



				CP				3				1				3				0				3				1				14				3				8				0				7				1				11				0				14				1				9				0				16				1				23				5



				CT				1				0				0				0				1				0				0				0				2				0				1				0				1				1				2				1				0				0				2				1				2				0



				HT				7				2				11				1				11				1				22				5				19				1				13				2				20				2				19				1				24				2				33				6				15				0



				MTL				1				0				21				12				6				3				8				4				21				12				6				0				5				3				7				2				14				8				13				4				28				16



				NDT				27				12				26				9				36				5				22				8				23				3				18				4				28				16				40				8				37				4				43				14				41				10



				NMSE				0				0				3				1				0				0				1				0				3				0				2				0				5				2				3				2				0				0				4				0				0				0



				WLD				21				14				9				2				5				3				17				14				14				5				14				4				13				10				9				0				5				2				13				5				6				4



				Total				60				29				73				25				62				13				84				34				90				21				61				11				83				34				94				15				89				16				124				31				115				35				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				Percent Yield on First Pass (Reaccred Audits)				48%								34%								21%								40%								23%								18%								41%								16%								18%								25%								30%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%								0%



								2003



								Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04				Jun-04				Jul-04				Aug-04				Sep-04				Oct-04				Nov-04				Dec-04



				Percent Yield with No Rework (Initial Audits)				28%				32%				13%				13%				13%				7%				12%				13%				7%				5%				4%



				Percent Yield with No Rework (Reaccred Audits)				48%				34%				21%				40%				23%				18%				41%				16%				18%				25%				30%











(D) MOS#10&11



				Year				2002				2003																																												2004



				Month				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec



				Information Supplier Advisory								1								4				7				4				4				2				3				4				14				19				7				12				24				14				17



				Level #1 Preliminary Information																								1				2																1																				1



				Level #2 Potential Product Impact								2								1				1												1				1								2				3								2				2				1



				Level #3 Product Performance/Safety Alert				1				1																																1																												1



				Grand Total				1				4				0				5				8				5				6				3				4				5				17				22				7				14				26				16				18				0				0				0				0				0				0				0				0











(D) Supplier Advisories(old)



								2003



								May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03				Jan-04				Feb-04				Mar-04				Apr-04				May-04



				CP				0				0								1												2												1				0				0



				CT				0				0																																0				0				0



				HT				0				0												1																				1				0				0



				MTL				0				0																																0				0				0



				NDT				0				0				1												1												2				0				1				0



				NMSE				0				0																																0				0				0



				WLD				0				0																1				1												0				0				1



				Total (Levels 2& 3)				0				0				1				1				1				2				3				0				2				2				1				1				0



				Levels 1				2																				1																0



				Total (Levels 1-3)				2				0				1				1				1				3				3				0				2				2				1				1











(C) MOS#11(old)



				37744



				37775



				37805



				37836



				37867



				37897



				37928



				37958



				37989



				38020



				38049



				38080







Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert



Total (Levels 2& 3)



Number of Advisories



Supplier Advisories (Level 2 & 3)



0



0



1



1



1



2



3



0



2



2



1



1
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Metric: Supplier Advisories (Surrogate for MOS#10)


Metric Name: Supplier Advisories


Definition: Number of Level #2 Potential Product Impact and Level #3 Product Performance /Safety Alert Supplier Advisories that are open each month and closed.


Significance: This is a trailing indicator of potential product escapes


			Supplier Merit, Audit Failure


			Product Escape and Potential Product Escapes





Favorable Movement: Towards 0


Goal: Determine Root Cause for Increase in Advisories 


Owner: Suppliers, Staff and Task Groups








			


Proposed Supplier Advisory Metric











Highlights since last review:


			This is a new metric to replace Failed Audits





		Due


Planned actions	Date


Analyze data to determine  root cause for            Q4, 2007


Increase Supplier Advisories
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Sheet 1



				ADVIS_NUM				Supplier				LST_NAME				Commodity				Level				Current Advisory Status				Status Date				Entered Date				Closed Date



				61				6,106,998,081				Pratt & Whitney Amercon Inc.				SE				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				May-05-03				Dec-06-02				May-05-03



				193				6,107,000,648				Bodycote Thermal Processing West				HT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Feb-17-04				Sep-03-03				Feb-17-04



				314				6,106,996,245				Ace Tube Bending				WLD				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-27-04				Apr-28-04				Aug-27-04



				465				6,107,021,889				Triumph Engineered Solutions Inc. - WI				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				May-04-05				Oct-18-04				May-04-05



				537				6,107,010,162				Integra-Cast Inc				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Mar-02-06				Jan-27-05				Mar-02-06



				585				6,107,002,921				Esco Turbine Technologies - Cleveland				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-05-05				May-06-05				Aug-05-05



				587				6,108,136,469				Esco Turbine Technologies - Mexico				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Sep-15-05				May-06-05				Sep-15-05



				593				6,107,016,881				PCC Airfoils Inc				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-18-05				May-17-05				Aug-18-05



				669				6,110,601,607				AEF/AIDC				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Feb-16-06				Oct-05-05				Feb-16-06



				708				6,107,008,967				Howmet Aluminum Bethlehem Casting (HBE)				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Mar-16-06				Nov-29-05				Mar-16-06



				801				6,107,470,825				Howmet SA - Normandy Castings (HNC)				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Oct-26-06				May-05-06				Oct-26-06



				817				6,113,886,623				Stillman Seal				SEAL				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Nov-15-06				May-19-06				Nov-15-06



				839				6,107,009,445				Howmet Corporation/Wichita Falls Casting				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-14-06				Jun-13-06				Aug-14-06











(C) Closed SAs



				Jan
2006				Jan
2006
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				Dec				Dec



				Jan
2007				Jan
2007



				Feb				Feb



				Mar				Mar



				Apr				Apr



				May				May



				Jun				Jun



				Jul				Jul



				Aug				Aug
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Level #3 Product Performance/Safety Alert



Level #2 Potential Product Impact



Month



Supplier Advisories Closed .



Level 2 and Level 3 Supplier Advisories Closed Each Month
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(C) Open SAs 
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2006				Jan
2006
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				Mar				Mar



				Apr				Apr



				May				May



				Jun				Jun



				Jul				Jul
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Level #3 Product Performance/Safety Alert



Level #2 Potential Product Impact



Month



Open Supplier Advisories.



Open Level 2 and Level 3 Supplier Advisories Each Month
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(D) SA Chart Data



								2006																																																2007



				Closed				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec				Jan				Feb				Mar				Apr				May				Jun				Jul				Aug				Sep				Oct				Nov				Dec



				Level #2 Potential Product Impact				2				3				3				2				3				1				4				3				2				3				3				2				3				3				2



				Level #3 Product Performance/Safety Alert				0				1				2				0				0				0				0				1				0				1				1				0				1				0				0



				Open



				Level #2 Potential Product Impact																																																17				18				17				16



				Level #3 Product Performance/Safety Alert																																																3				2				2				3
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Sheet 1



				ADVIS_NUM				Supplier				LST_NAME				Commodity				Level				Current Advisory Status				Status Date				Entered Date				Closed Date



				61				6,106,998,081				Pratt & Whitney Amercon Inc.				SE				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				May-05-03				Dec-06-02				May-05-03



				193				6,107,000,648				Bodycote Thermal Processing West				HT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Feb-17-04				Sep-03-03				Feb-17-04



				314				6,106,996,245				Ace Tube Bending				WLD				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-27-04				Apr-28-04				Aug-27-04



				465				6,107,021,889				Triumph Engineered Solutions Inc. - WI				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				May-04-05				Oct-18-04				May-04-05



				537				6,107,010,162				Integra-Cast Inc				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Mar-02-06				Jan-27-05				Mar-02-06



				585				6,107,002,921				Esco Turbine Technologies - Cleveland				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-05-05				May-06-05				Aug-05-05



				587				6,108,136,469				Esco Turbine Technologies - Mexico				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Sep-15-05				May-06-05				Sep-15-05



				593				6,107,016,881				PCC Airfoils Inc				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-18-05				May-17-05				Aug-18-05



				669				6,110,601,607				AEF/AIDC				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Feb-16-06				Oct-05-05				Feb-16-06



				708				6,107,008,967				Howmet Aluminum Bethlehem Casting (HBE)				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Mar-16-06				Nov-29-05				Mar-16-06



				801				6,107,470,825				Howmet SA - Normandy Castings (HNC)				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Oct-26-06				May-05-06				Oct-26-06



				817				6,113,886,623				Stillman Seal				SEAL				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Nov-15-06				May-19-06				Nov-15-06



				839				6,107,009,445				Howmet Corporation/Wichita Falls Casting				NDT				Level #3 Product Performance/Safety Alert				Closed, corrective action completed and verified				Aug-14-06				Jun-13-06				Aug-14-06
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(C) Open SAs 
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Special Process Escape Definition



Presented by: 

NMC Standardization Meeting – July 21, 2008





*



Proposed New Definition

Special Process Escape:  A nonconformance to special process engineering requirements that is discovered after the product is delivered to the customer.





*



Merit Considerations

Escape incidents may be identified by prime information, job audit discovery, supplier data analysis or other means.

Prior to deciding to use an escape to affect merit, steps should be taken that the supplier has had the opportunity to provide factual data on associated root cause.  (e.g. Supplier Advisory, Prime investigation, etc.)

When determining the assignable cause of a special process escape, consideration should be given to the clarity of contract (PO) flowdown, known processor inspection/test capability limitations to detect and the scope of work breakdown responsibility.















@adcap







_1278235343.ppt



Page *



Nadcap Sub-Team Report: NMC Standardization

07/2008 Kevin Ward

	



			







Major Discussion Points This Meeting



		Delegation – Template for monitoring SE Delegation Cross Commodity

		RAIL Review

		Merit Consideration: Product Escapes, Major / Minor

		Auditor Variation







Major Decisions/Actions This Meeting



		Future Monitoring of Delegation / Failure / Merit

		Review and Continue to work RAIL Items.

		Accepted Sub-Team recommendation for Escapes application to Merit













  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap SSC Chairperson Report – 7/2008 

David Michaud, SSC Chairperson

	



			









		New SSC members:

		TG Reps

		Rich Scott – Rich Technology (NM)

		Dave Jones – Nex-Tech Processing (SE)



		2009 Survey Team has completed draft of 2009 survey.  Survey is being reviewed by teams to ensure question consistency and completion time



		Supplier tutorial was delivered by multiple LT members to enhance interaction and provide multiple viewpoints and expertise.



		The SSC LT developed a procedure for how the SSC accepts projects and charters.



		SSC team is reviewing the procedure for late responses and holidays.



		ITAR/EAR concerns for suppliers – two presentations (Rome and Pittsburgh) to better inform suppliers



		Flowdown continues to be a major concern as reported by the supplier community.



Key actions and activities of the SSC 























SSC Process For Accepting Tasks Allocated By Other Groups / Individuals


Yes


No


Does the task meet the SSC mission statement?


Complete the points evaluation (next slide)


Yes


No


Accept task as an SSC Activity?


Communicate this to the requestor and decline to participate


Rev C 08-04-07


Communicate this to the requestor. Create charter, listing the requestor as the sponsor and assign SSC LT member/s to the activity. Get charter approved by requestor (eg NMC, SSC, TG etc) and NMC (where NMC is not the requestor) for complete oversight and transparency.


Begin work and report to LT. LT reports to sponsor and NMC.


Receive request to complete a task


Notify requestor that this is being reviewed


Yes


Is this activity already been worked by another group?


No


Activity ends / is reprioritised (postponed) by agreement with sponsor and LT.

















SSC Process For Accepting Tasks Allocated By Other Groups / Individuals


* Impact may be financial, resource etc. This is difficult to specify so the SSC LT will use their expertise & resources to identify this.


- Allocate points for each item and total them up. This may require some research to accurately answer. 


Range of Recommendations 


Rev C 08-04-07


Activities will be prioritised based on their points value and other influencing factors.


This is not intended as a mechanism to disregard smaller suppliers with relatively minor issues. The role of the SSC is to represent all suppliers. However, this may support the decision-making process as it relates to larger activities.


			POINTS VALUE			1			2			3			4			5			6			POINTS


			Percentage of supplier community impacted			<10%			10-25%			25-40%			40-60%			60-80%			>80%


			Impact on supplier community*			No way to measure			No impact			Some impact			Significant impact


			Measurability of success			No way to measure			Difficult to measure			Relatively easy			Easy


			Probability of success			Impossible			Difficult			Relatively easy			Easy


			Estimated time to complete task			>36 months			24-36 months			18-24 months			12-18 months			6-12 months			<6 months


			TOTAL POINTS





			0-5			6-10			11-15			16-20			20-24


			Do not pursue			Grey Area			Pursue
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Microsoft 


PowerPoint Presentation


  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Sub-Team Report: Metrics

07/2008 Chet Date

	



			







Major Discussion Points This Meeting

		Supplier Advisory Process Analysis

		Audits Open Over 90 Days

		Merit Denied for “Other Documented Reason” Baseline

		NMC Supplier Voting Member Attendance





Major Decisions/Actions This Meeting

		Team formed to gather user needs and revise NOP-006 (Supplier Advisories) – Arne Logan 

		Investigate lack of Supplier Voting Member participation at NMC Admin and Sub-Team Meetings – EJ Kegerreis

		Audits open 90+ days- PRI continue action plan outlined













  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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 Nadcap Meeting

Location Determination



July 22, 2008

Presented by Arshad Hafeez







*



Global Rotation

		NMC agreement on:



Year    2008	  2009	  2010	  2011	  2012	  2013	  2014	   2015

 FEB    E	   A	     E	     E         E         A         E          E



 JUNE  A (JUL)        E       Asia        E        Asia     E         Asia     E



Oct.     Asia         A         A           A       A          A        A         A



10 meetings each in Europe (E) and Americas (A)

4 meetings in Asia





*



2008 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		February  25-29, 2008		Rome, Italy

Holiday Inn Rome-Eur Parco dei Medici		€140 Single
€180 Double		Yes

		July 21-25, 2008		Pittsburgh, PA

Omni William Penn		$119 Single/Double		Yes

		October 6-10, 2008

(Meetings will take place at Workpia Yokohama)		Yokohama, Japan

Hotel Monterey Yokohama

Hotel New Grande 


Hotel Rose


Intercontinental Hotel
		

$128 Single/Double

$137 Single 
$183 Double

$197 Single
$217 Double


$185 Single
$217 Double 		Yes




























*





2009 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		February 16-20, 2009		Dallas, TX

Westin Park Central		$130 Single/Double		Yes

		July 13-17, 2009		Istanbul, Turkey

Dedeman Hotel		€120 Single B&B

€140 Double B&B		Yes

		October 19-23, 2009		Pittsburgh, PA 

Sheraton Station Square		$119 Single/Double		Yes



























*



2010 Nadcap Meeting Dates & Locations

		Dates		Location
		Rates		Contract

		February 22-26, 2010		Rome, Italy

Holiday Inn Rome – Eur Parco Dei Medici		€150 Single B&B
€193 Double B&B		Yes

		June 21-25, 2010		Kuala Lumpur, Malaysia

Beijing, China		TBD		In discussions

		October 18-22, 2010		Pittsburgh, PA 

Omni William Penn		$119 Single/Double		Yes



























*



Decision Factors and liability

		New Meeting city locations reviewed with NMC 

		PRI Board Vision and directives

		PRI researches and negotiates with Hotels

		PRI works with travel agency for zone airfares

		PRI signs contract and assumes liability

		Staff manages logistics 



Compliant to AS 7003 - MEETINGS:

7.0 Time:

7.1 Meetings are held at a minimum annually and are subject to call by the Chairperson. The Nadcap staff shall aid the Chairperson in avoiding conflicts of dates or locations.
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‘Raising the Bar’ sub-Team

Jerry Wahlin







‘Raising the Bar’ sub-Team

		Team members



		Larry Wilson

		Dianna Berube

		David Michard

		Jerry Wahlin

		Arne Logan

		Jerry Aston (PRI)









‘Raising the Bar’ sub-Team

		Immediate suggestion:





		Add a question at the end of the Auditor Feedback Form as follows: 



		(a) Were there any questions or findings that you 	consider to add engineering requirements that are 	beyond your customer specification requirements?



		(b) If so, enter the question number from the check 	list, the question, the finding and the specification 	number that indicates the finding to be beyond the 	specification requirements.







‘Raising the Bar’ sub-Team

		Actions to be taken:



		Who will collect the data?    PRI Staff

		PRI Staff to submit monthly this data to the Task Group affected.

		TG to review this data at the regular Nadcap meetings.



     	 If determined, change the check list at the next 	scheduled change.

     	TG to issue an auditor advisory re this item if the TG 	deems it appropriate.







‘Raising the Bar’ sub-Team

		Future suggestion:



		Submit a charter for this subteam if deemed appropriate.



		One issue to be addressed: Chet Date’s statement re Nadcap is not to create engineering requirements. Is AS7003 the authority for this statement?














