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TUESDAY, 22 JULY 2008
1.0

CALL TO ORDER/QUORUM CHECK
The Supplier Support Committee meeting was called to order at 4.00pm local time by David Michaud, SSC Chairperson. A quorum was established. SSC Leadership Team members and Task Group Reps were introduced.
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Minutes of the previous meeting were approved at this meeting.

SSC Members Present

	Derek
	Alty
	Bodycote

	Jim
	Cummings
	

	Robert 
	Custer
	AAA Plating & Inspection

	Jacky
	Gualandri
	SKF Aeroengine

	Eric
	Jacklin
	F.M. Callahan & Son Inc

	Dave 
	Michaud
	Fountain Plating

	Stuart 
	Sherman
	Metallurgical Processing Inc

	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Co Ltd



Additional Suppliers Present

	Abdul
	Admani
	Arrow Gear Comp

	Zubair
	Alam
	Exactatherm Ltd

	Charlie
	Aldridge
	Heavy Industries

	Noor
	Al-Shaikh
	Coretec Inc

	Frank 
	Anderson
	The M & P Lab, Inc

	Leandro
	Aparicio
	Advanced Coating Techniques

	Walter
	Asmus, Jr
	Magnetic Inspection Lab

	Andy 
	Bakewell
	E.M. Inspection Co Ltd

	Lisa
	Barnes
	Alcoa-Howmet

	Lisa 
	Barnes
	Alcoa-Howmet

	Corwyn
	Berger
	Bodycote Testing

	Mario Franco
	Bianchi
	Bytest

	Kevin
	Bidlack
	Applied Aerospace Structures Corp

	Johnny
	Blackwell
	Coretec Denver, Inc

	Michelle
	Bodnar
	Sifco Applied Surface Concepts

	Michael
	Brandt
	Alcoa

	Larry 
	Carlson
	PPI Aerospace

	Bob
	Cashman
	Parker Aerospace

	Ramon
	Castillo
	Unison Engine Components

	Jerry
	Cedrone
	Alcoa-Howmet

	Claude 
	Chambon
	Aubert et Duval

	Steven
	Chang
	Airbank

	Stephane
	Chaumeil
	VITS/ Gavion

	Richard
	Chmielewski
	The Barden Corporation

	Martin
	Christiansen
	Haynes International

	Jerry
	Colombo
	Precise

	Charlie
	Costello
	Sum-Glo Plating Co

	Matthew 
	Crill
	ATK Aerospace Structures

	Bryan
	Curtman
	Ozark Mountain Technologies

	Gregory
	Cznadec
	Stork Herron Testing

	Suzanna
	De Moss
	Advanced Chemistry & Technology

	Hocine
	Djellab
	Verdon Anodizing Inc

	Rich
	Drinker
	SPS Technologies/PCC

	Fabienne
	Dufour
	Sherwin Babbco

	Chad
	Duplantis
	Advanced Composites Group

	Walter
	Echols
	Aero Metal Finishing

	Bob
	Elliott
	Metal Treaty Institute

	Paul
	Elliott
	GKN Aerospace

	Kevin
	Ellis
	Micro-Tronics

	Bryan 
	Engel
	Esco TT Synacuse

	David
	Eshleman
	The Young Engineers, Inc

	Robert
	Ferry
	FPM Heat Treating

	Ben
	Flores
	Applied Aerospace Structures

	Susan
	Frailey
	Braddock Metallurgical

	Roger
	Francombe
	Advanced Composites Group

	Sarah
	Fuqua
	Kearfott

	Michael
	Gaspers
	FPM Heat Treating

	Miguel
	Gerdel
	Thermal Structures Inc

	Todd
	Gerlach
	ITW

	Dave
	Gray
	Mitchell Labs

	Stephen
	Grojean
	GKN Aerospace

	Dale
	Harnon
	Cincinnati Thermal Spray

	Gerald
	Harvey
	Triumph Group

	John
	Hill
	PTI Industries

	Ballard 
	Hindman
	Advanced Coating Techniques

	Don 
	Horzewski
	Ladish Forging

	Ninan
	Idiculla
	Paulo Products Co

	Davi
	Isenberg
	Parker Aerospace

	Eric
	Jacklin
	FM Callahan

	Ed
	Jamieson
	Bodycote Thermal Processing

	Dave
	Jones
	Nex-Tech Processing

	Jeff 
	Jones
	Alloy Processing

	Kazahiro
	Kajima
	Mitsubishi Heavy Industries

	Mark 
	Kasting
	Coretec Cleveland, Inc

	Mark 
	Kenar
	MPC Products Corporation

	Christopher
	Kielb
	Advance Welding

	Daub
	Kindra
	ATK Aerospace Structures

	Richard
	King
	NHBB

	James
	Kirsch
	MPC Products Corporation

	Lawrence 
	Kocurek
	Parker Hunnifin Stratoflex Ftworth

	Rick
	Kowalczyk
	XRI Testing

	Rick
	Kuhns
	Bristol Industries

	John
	Kunkle
	Alcoa-Howmet

	Tommie
	Lakes
	GKN Aerospace

	Richard
	Landt
	SPS Technologies/PCC

	Todd
	Lazar
	MT Aerospace

	Bob
	Lehnen
	Bodycote Thermal Processing 

	Gilles
	Leroy
	Aubert et Duval

	Dan
	Loveless
	Parker Aerospace

	Ed
	Macejak
	Carpenter Tech Corp

	June
	Mason
	Albany Engineered Composites

	Randall
	McDaniel
	Parker Air & Fuel Naples

	Craig
	Mikin
	NSL Analytical Services

	Masahisa
	Minamide
	Mitsubishi Heavy Industries

	David
	Mitchell
	Mitchell Labs

	Melinda
	Mitton
	Advance Welding

	Mike 
	Moffix
	Solar Atmospheres Inc

	Sal
	Monforti
	MPC Products Corporation

	Parker
	Moore
	Kearfott

	Michelleni
	Moraga
	Goodrich Aerostructures

	Nancy
	Morissat
	Poly-Metal Finishing

	Mike 
	Moyer
	Solar Atmospheres Inc

	Christopher
	Napoli
	ATI Allegheny Ludlum

	Michael
	Niedzinski
	Alcan Aerospace

	Jesse
	Norris
	Stack Metallurgical Services

	Hideyoshi
	Okubo
	Mitsubishi Heavy Industries

	Jacob
	Padrul
	Alcan Aerospace

	Rozalia
	Papp
	Air Liquide US

	Lee
	Parsley
	Click Bond, Inc

	John
	Passmore
	St Louis Metallizing Co

	Martin
	Pelletier
	Smiths Tubular Laconia

	Frank 
	Peszka
	Laboratory Testing Inc

	Nick
	Peters
	Nu-Pro Surface Treatment Ltd

	J.Kirk
	Pipkin
	Weatherford Aerospace Inc

	Mark 
	Pompe
	West Penn Testing Group

	William
	Rae
	CAV Aerospace

	James
	Rebstock
	Parker Air & Fuel Naples

	Martin
	Reicher
	Bohler-Schmiedetechnik

	Barry
	Reid
	SHUR-LOK/SPS/PCC

	Bill
	Rennick
	PPI Aerospace

	Pierre -Emmanuel
	Richy
	Aubert et Duval

	Jim
	Ringer
	Tech Met Inc

	Elena
	Ritoli
	Metallurgical Processing, Inc

	Bryan
	Roberts
	Heavy Industries Inc Thermal Spray

	Michel
	Robinette
	Tecnickrome Aeronautique

	Robert
	Rodenberg
	Spec Plating Corp

	Frank 
	Romero
	ITW

	Robert
	Ross
	West Penn Testing Group

	Cynthia
	Savakis
	Dynamic Details, Inc

	David
	Schuman
	Bardon

	Dave 
	Serbousek
	Olympic Scientific

	Steven
	Shea
	Scarrott Metallurgical Co

	Masahiro
	Shinya
	Mitsubishi Heavy Industries

	Scott 
	Singer
	Imagineering Finishing Tech

	Greg
	Smotherman Jr
	Ozark Mountain Technologies

	Mark 
	Solomon
	Sifco ASC

	Susan
	Sparks
	American Testing Services

	Vitorio
	Stana
	Avcorp Industries Inc

	Michael
	Steele
	Northstar Aerospace

	Kurt 
	Steinhagen
	Metalek International

	Jon 
	Steltenpohl
	Paulo Products/American Brazing

	Jackie
	Sternot
	PAKO, Inc

	Ronald
	Stewart
	Ellison Surface Technologies

	Dawn 
	Stokes
	PTI Industries

	Gigi
	Streeter
	Barnes Aerospace Lansing

	K.
	Suryanaxayana
	Sundram Fasteners Ltd

	Debbie 
	Sykes
	Hixson Metal Finishing

	John
	Tamashaitis
	Kamatics Corporation

	Kirk
	Thams
	X-R-I Testing

	Gary 
	Thompson
	Darchem Engineering

	Jay
	Tuason
	GSC Foundries

	Richard
	Vander Straten
	ES3 Inc

	Stephanie
	Voyer
	Alcoa Fixations Simmonds

	Wilfried
	Weber
	PFW Aerospace AG

	Gary
	White
	Orbit Industries

	Peter
	Wong
	Goodrich Aerostructures

	Mohamed
	Yassim
	Comtek Advanced Structures



User Members Present

	Glen 
	Heide
	Boeing

	Nathalie
	Le Tran
	Airbus France

	Lance
	Loeks
	Boeing

	Patricia
	Matkowski
	The Boeing Company

	Eric
	Oswald
	Raytheon IDS

	K.T.
	Quader
	Boeing

	Jean
	Simpson
	The Boeing Company

	Peter
	Torelli
	Boeing

	Trish
	Wesemann
	Boeing

	Richard
	Wix
	Vought Aircraft Industries



PRI Staff Present
	Don 
	Buehler
	PRI

	Joanna 
	Leigh
	PRI 


2.0 SSC MEETING PURPOSE & RULES, BOB CUSTER, SSC




[image: image2.emf]SSC Mtg Rules.ppt


3.0
ITAR/EAR, DON BUEHLER, PRI STAFF
Don Buehler reviewed the attached presentation with all attendees to explain the importance of ITAR/EAR in their relationship with PRI/Nadcap and how seriously the US government takes it.


[image: image3.emf]C:\Documents and  Settings\joanna.leigh\Desktop\july ssc\ssc\SSC pitch July 22 2008.ppt


4.0 
SSC ACTIVITY UPDATE, JIM CUMMINGS, SSC
Jim Cummings reviewed the accomplishments of the SSC and reminded attendees that the SSC represents the supplier community and that their input is always welcomed.

[image: image4.emf]SSC Results.ppt

 

5.0  
SUPPLIER UPDATE ON NADCAP, KEVIN WARD, GOODRICH CORP
Kevin Ward presented an update of procedural and policy changes as they relate to Nadcap supplier merit, audit failure and staff engineer delegation.



[image: image5.emf]Standardization  Summary.ppt


6.0  
NEW BUSINESS AND MEETING ADJOURNMENT – DAVID MICHAUD, SSC CHAIRPERSON.

No new business was brought up and a motion was made and seconded to adjourn the meeting.


ADJOURNMENT – 6.00pm local time
Minutes Prepared by:

Joanna Leigh, PRI Staff Joanna.leigh@pri-europe.org.uk 

_1277029297.ppt


SSC Meeting Rules

Bob Custer

AAA Plating & Inspection

SSC Americas Rep  

July 22, 2008













SSC Meeting Focus

		The focus of the SSC is on the overall Nadcap process – issues which affect all Nadcap accredited suppliers.





		The focus is NOT technical – we do not discuss technical details of audits or other workings of the Nadcap Task Groups in this meeting.



		All Nadcap customers are welcome – Suppliers, Primes, Staff, Observers, and any other Nadcap meeting attendee















SSC Meeting Rules

		Use the microphone – so everyone can hear you.



		Raise your hand if you have a question or comment. 



		Speak slowly for the benefit of our international members.



		Limit your use of acronyms, or explain what they mean.



		No discussion of any ITAR/EAR information.















Association Rules – A Reminder 

Association rules and U.S. Government laws prohibit any discussions around prices – this includes the following:



		Current or future prices (great care must be taken in discussing past prices)



		What constitutes “fair” profit level



		Possible increases or decreases in prices



		Standardizing or stabilizing prices



		Pricing procedures



		Cash discounts



		Credit Terms



		Control of sales



		Allocation of markets or customers



		Refusal to deal with a company because of its pricing or distribution practices



		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice













@adcap















_1277198689.ppt


Standardization Summary

Delegation, Merit & Failure

Informational Update, Results





Slide *



Major Accomplishments of Standardization Subcommittee

		Nearly 2 years of effort

		3 areas of focus – Delegation, Merit, Failure

		3 ballots approved at Rome meeting

		Benefits

		Data driven, standardized methodology

		Improved consistency among commodities

		Improved compliance to existing procedure

		Reduced opportunity for conflict between documents

		Based on analysis, no significant delta in failure/merit

		Laid groundwork for continued improvement







Slide *



Delegation

		Internal activity within the program.

		Goal was to improve consistency and improve interface between PRI staff engineers and voting prime task group members.

		Improve the flow of audits.







Slide *



Delegation Summary

		Standardized the timeframe for Audit Report Ballot Process to 7 calendar days

		Review data for Monitoring of Delegation 3x/year (at Nadcap meetings)

		Established 1 year minimum SE experience defined  in NOP with specific initial delegation criteria still contained in NTGOPs.

		Future step is to further standardize criteria and finalize removal of delegation and oversight of delegation from NTGOPs.







Slide *



Merit Summary

		Remove Merit criteria from NTGOPs



		Improve consistency in granting merit without significant negative change to number on merit



		Review data in 6-12 months to evaluate NCR limits



		18-Month Criteria		24-Month Criteria

		Number of audits		2nd Reaccred Audit		2 Consecutive 18-month accreditations

		No Non-Sustaining CA		Current and 1 previous audit		Current and 1 previous audit

		No VCA Audits		Current and 1 previous audit		Current and 1 previous audit

		No Product Escapes* or Level 2/3 Supplier Advisories		Current and 1 previous audit		Current and 1 previous audit

		Cumulative Supplier Delinquency		No more than 14 Days		No more than 7 Days

		Number of Findings		No Limit		No Major NCRs

		Other		Any justifiable reason identified by Task Group		Any justifiable reason identified by Task Group



































Merit Concepts

		Merit is a business risk decision to the Primes.

		Audit by nature is a snap shot in time of a business. The more detailed the better the picture. But still a risk element.

		Merit is an earned benefit demonstrated by results.

		Merit based on demonstrated improvement & a robust system.

		The case for standard merit across the program benefits all stakeholders.









Standardized Merit

		Criteria for merit the same for each commodity.

		Need to place this criteria into the main NTGOP and have all sub NTGOP’s appendices (i.e. NTGOP-001) point to it relative to Merit.

		Merit is not automatic, criteria prompts TG vote.

		Bar to achieve 24 month merit is higher than that needed for 18 month.

		Plan phased implementation of improvements.







Slide *



Merit Timeline







Merit Review

		Merit program to be measured and reviewed every 6 months for trends at the main meetings.

		Goal is to drive continuous improvement and reduce risk.

		Make necessary adjustments as trends would indicate.

		Keep all stakeholders informed. 







Slide *



Failure Summary

		Modes D & E modified in Jan. 2008 – standardize language on number of cycles and non-responsiveness 

		Ballot for removal of accreditation at same time as failure ballot - applies to all Modes

		Mode C – severity added list of items to consider in order to improve consistency in review and discussion process

		Potential or actual product impact

		Gross systems breakdown

		Lack of management control

		Falsification of documents

		Other issues severe enough to warrant failure 

		Mode B – Standardize methodology to enable consideration of number opportunities using Average number NCRs/Auditor day (Major and Total – review data annually at Feb. Mtg.)

		Mode A – Unchanged

		Auditor variation is on RAIL to ensure further evaluation   







Slide *



Objectives

		Reduce Variability in Decisions to Fail

		Reduce supplier concerns with process

		Reduce risk of non-compliance

		Focus on simplicity that will still handle TG unique requirements.

		Goal is to establish standard criteria/methodologies for all commodities to utilize.  







Slide *



Identification of Scope

In Scope

		NCRs

		Cycles

		Process time

		Reasons not to fail

		Clarification/ Definitions – severity, product impact, technical capability



Out of Scope

		Appeal process

		Balloting

		Follow-up Audits

		Auditor and Staff Engineer Consistency







Slide *



Subcommittee Methodology

		Reviewed Failed Audit Distribution to identify areas which would benefit the most from standardization.

		Extracted failure related criteria from NTGOP-001 Task Group appendices.

		Compared data from the appendices of NTGOP-001 and NOP-011 to the base document of NOP-011.

		Subtracted areas for standardization best handled by other subcommittees.

		Analyzed NCR data available for majority of task groups.

		Obtained input from task groups and incorporated into recommendations.







Slide *



RAIL Items

		“Go Forward items” that were identified as opportunities / challenges from the NMC Ballot Comments and the subsequent discussion during the Standardization Meeting in Rome.



		A process to keep track of opportunities for future improvement and to not lose issues that maybe identified during team meetings.
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90-Day Implementation Plan

		Revised NOPs will be published March 28, 2008

		Schedule Standardization Sub-Team Meeting March 31, 2008, to assign individual responsibility and due dates for the “Go Forward RAIL Items”.

		Send mass email to Suppliers on April 7, 2008 to notify them of the revised NOPs.

		Solicit feedback from Suppliers regarding the proposed changes by April 21, 2008.

		Update and train PRI Staff on the revised NOPs April 15, 2008.

		Revisions to the NTGOP will be addressed during this 90-day implementation period.

		NOPs will be effective June 26, 2008.

		Monitor the impact of the revised NOPs on the metrics.

		Update to be provided at the Pittsburgh Nadcap Meeting July 21, 2008.
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90-Day Implementation Plan

Revised NOPs were posted in eAuditNet on April 3, 2008.

Standardization Sub-Team Meeting was held on April 22, 2008, to assign individual responsibility and due dates for the “Go Forward RAIL Items”.

Sent mass email to Suppliers on April 3, 2008 to notify them of the revised NOPs.

		Solicit feedback from Suppliers regarding the proposed changes by April 21, 2008.



Updated and trained PRI Staff on the revised NOPs on April 15, 2008.

Revisions to the NTGOP are being addressed during this 90-day implementation period. NTGOP-001 has been balloted to PRI Staff as of April 21, 2008.

		NOPs will be effective July 2, 2008.

		Monitor the impact of the revised NOPs on the metrics.

		Update to be provided at the Pittsburgh Nadcap Meeting July 21, 2008.







From: PRINadcap@sae.org



Sent: Friday, April 11, 2008 9:09 AM



To: Dina Heasley



Subject: Feedback on Revisions to NOP-003, NOP-008, NOP-011



Dear Supplier:



A mass email regarding the release of the revised Nadcap Operating Procedures (NOP) was distributed April 3, 2008.  At that time, the following documents were posted in eAuditNet for your access:  NOP-003 - Delegation, NOP-008 - Merit, and NOP-011 - Failure.



We are requesting feedback from the Suppliers regarding the revisions to the above mentioned documents.  Please forward your feedback to Dina Heasley at dinah@sae.org by April 21, 2008.  If you are having difficulty accessing the documents in eAuditNet, please respond using the same email mentioned and we will be more than happy to assist you.  



Your input is valuable and your continued support of the Nadcap Program is greatly appreciated.



Kind regards,



EJ Kegerreis



Program Manager, Special Processes & Technology Development



Industry Managed Programs, Research & Development



Performance Review Institute



161 Thorn Hill Road



Warrendale, PA  15086



PHONE: +1 724 772 1616 ext. 8682



FAX: +1 724 772 7121



E-Mail: ekegerreis@sae.org 



Website: http://www.pri-network.org



For Audit Specific Information, Log On To http://www.eauditnet.com



This email is intended for the above addressee and contains confidential information, including the e-mail addresses of other parties.  This information should not be shared with parties outside of the intended recipients of this correspondence or misused by any recipient, intended or unintended.  If you are not the addressee you must not copy, distribute, disclose or use any of the information in it.  If you have received it in error, please delete it and immediately notify the sender.
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Summary

		Team effort was significant, had the most involvement of stakeholders to date.

		Standardization Process still identified key issues and they will continue to be worked.

		Process itself needs improvement .

		Goal is continual improvement versus step function changes!















@adcap
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Suppliers, Nadcap and Export Control 

DonB

Supplier Support 

Committee meeting

Pittsburgh, PA

July 22, 2008











*



Topics

New definition EC-LR/Restricted

New form to report EC-LR/Restricted materials to PRI

Explanation of the licensing process via a flow chart

New WEB pages











*



EC-LR/Restricted definition

“   All Defense Articles and Technical Data controlled by the ITAR; 
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EC-LR/Restricted definition

“   All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; 
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EC-LR/Restricted definition

“   All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civil items or Technology controlled by the EAR under any ECCN except EAR99; 
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EC-LR/Restricted definition

“   All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civil items or Technology controlled by the EAR under any ECCN except EAR99; and includes any foreign origin dual-use or civil items or Technology that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin.”











*



New form to report 

EC-LR/restricted materials

		Once the supplier has signed the supplier agreement in eAuditNet, the following question must be answered:



When you click here:

This is scheduled to be in place in the 4th qtr 2008











NOTE:  this has not been implemented at this time.


Suppliers must answer the following questions in relation to the upcoming Nadcap audit.



For background & explanation – please click here.



			Please indicate if this audit is for processes that could include EC-LR/Restricted items. 





			 





			EC-LR/Restricted


ITAR/EAR (International Traffic in Arms Regulations / Export Administration Regulations)  NOTE:  supplier needs to answer all four questions:




1. For this process audit, does your facility have any Defense Articles and Technical Data controlled by the ITAR? [image: image1.wmf]Yes   [image: image2.wmf]No 



2. For this process audit, does your facility have any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin? [image: image3.wmf]Yes   [image: image4.wmf]No



3. For this process audit, does your facility have any dual-use (military and commercial) or civil (commercial) items or Technology controlled by the EAR under any ECCN except EAR99? [image: image5.wmf]Yes   [image: image6.wmf]No



4. For this process audit, does your facility have any foreign origin dual-use or civil items or Technology that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin?  [image: image7.wmf]Yes   [image: image8.wmf]No
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PLEASE READ THIS BEFORE ANSWERING THE EC-LR/Restricted 


 QUESTION IN eAuditnet



International Traffic in Arms Regulations (ITAR) 


Export Administration Regulations (EAR)



1.
What is ITAR/EAR?


The United States government regulates the export of information related to certain products, software and technologies for reasons of national security and foreign policy, as well as services and technical assistance related to such products and technologies. The Department of State regulates the export of Defense Articles, Technical Data and Defense Services related to Defense Articles as defined in and including those listed on the US Munitions List (USML) of, the International Traffic in Arms Regulations (ITAR). The Department of Commerce regulates the transfer and export of Commodities, Technology, Software and Technical Assistance related to civil and dual use items as defined in and including those listed on the Commerce Control List (CCL) of, the Export Administration Regulations (EAR).  Suppliers should consult the ITAR and EAR for applicable definitions and to understand the requirements of these regulations.


2.  What does EC-LR/Restricted mean?   



The term “EC-LR/Restricted” (Export Controlled-License Required/Restricted) has been  developed to describe items*, materials, information, data, software and technology which requires some licensing or has some restrictions which need to be evaluated to determine whether licensing is required for the Nadcap audit to be performed.  “EC-LR/Restricted” is defined as:


All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civil items or Technology controlled by the EAR under any ECCN except EAR99; and includes any foreign origin dual-use or civil items or Technology that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin.


* for the purposes of this document – “items” includes all  parts, processes, materials, technologies, technical data or other information which is EC-LR/Restricted. 



2.
How does a Company know if its work is EC-LR/Restricted?


A supplier is responsible for determining itself or through its Prime or Contractor the export classification of the Technology, Software, articles, Commodities, items or materials to be included in the audit.  



3.
Who can have access to information or product falling under an ITAR or EAR license?



In the Nadcap process, if Nadcap obtains an export license it will determine what Technical Assistance may be provided under the export license, and if applicable, which Technical Data or Technology may be disseminated & utilized in the audit.  If the supplier obtains an export license, it is responsible for determining compliance with the export license terms and conditions.


All Nadcap auditors and PRI Staff personnel are classified as Unrestricted (US citizens or green card holders) or Restricted (non US citizens and non green card holders.)


Unrestricted auditors are permitted access to all information regarding domestic orders (US origin) at US suppliers.   There is no export if the audit is being done by an Unrestricted auditor at a US supplier and uses only domestic parts.  No forms reporting EC-LR/Restricted items need to be sent to PRI in this case.  NOTE:  if non US origin defense or dual-use/commercial work, which would be controlled by the ITAR or EAR, if of US origin, are present at the supplier, then that information needs to be submitted on the appropriate tab on the form to PRI.  This applies to US suppliers as well as non US.


Unrestricted auditors are allowed to review only EAR material classified as EAR99, and under no circumstances any Technical Data or other information classified under the ITAR unless the necessary export license has been obtained or license exception determined to apply.  



For all audits of non US suppliers, no EC-LR/Restricted items may be included in the audit unless any required export license has been obtained, or license exception or NLR status determined to apply.  This is true regardless of whether Unrestricted or Restricted auditors and/or PRI Staff are involved in the audit. 



The Restricted/Unrestricted designation for the Nadcap auditor(s) assigned to an audit can be found in eAuditNet next to their name; example: Michael Smith (Primary)    (ITAR Unrestricted) – OR - Walter Schmidt (Primary)    (ITAR Restricted)



It is the supplier's responsibility to know what EC-LR/Restricted items they have in their facility and to assure that these items are made available only to those personnel listed on the license or determined by it to not require an export license.  Suppliers must ensure that no EC-LR/Restricted items are used in the audit unless any licenses that are required have first been obtained.  In all cases, however, the supplier must complete the EC-LR form below, even if it has determined that the materials it wishes to include in the audit are NLR. If a license has been previously granted for the Nadcap audit, please indicate the license number on the form. This only applies to the ITAR and EAR tab.


4.
How does this affect the Nadcap audit?



Scheduling:  During the audit scheduling process in eAuditNet the Supplier must answer the questions listed below in the “EC-LR/Restricted” question. The answer to these questions will help guide the assignment of the proper auditor & identify the need for licenses.


If any of the questions below is answered with a “yes”, the supplier is required to complete the attached form (below).  If a license has not already been issued for the identified EC-LR/Restricted materials, PRI will determine if a license is required and will take steps to secure one with respect to any licensable activities involved in PRI's performance of the Nadcap audit. If the audit must go forward without the license (normally due to scheduling concerns), PRI Scheduling will ask the supplier to 


determine whether there is enough non EC-LR/Restricted work for the audit to be completed without using any EC-LR/Restricted items.  If there is, an auditor (either Restricted or Unrestricted) will be assigned to the audit – with the proviso that the supplier will ensure that all EC-LR/Restricted materials will be excluded from the audit. The foregoing process applies to PRI's determination of whether an export license is required for the performance of the Nadcap audit only.  It is the supplier's responsibility to obtain any export license or make any license exception or NLR determination with respect to its disclosure or release of Technical Data or Technology to PRI or the PRI auditor.


EC-LR form:  When EC-LR/Restricted items may be part of a Nadcap audit, the supplier shall complete the form provided (below) with all relevant data for all EC-LR/Restricted parts for all Nadcap processes for all of the suppliers’ customers.  This form will be sent to PRI Scheduling for use in getting licenses for future Nadcap audits.



                                                         


[image: image1.emf]C:\Documents  and Settings\dbeuhler\My Documents\A ITAR EAR\Key documents\Spread sheets\EC-LR spread sheet new audits JUne 18 2008.xls






NOTE: Once a license to perform the Nadcap audit has been secured, it is applicable to all processes at the supplier, unless otherwise restricted.


“EC-LR/Restricted” question:  A clarification for suppliers:  when the “EC-LR/Restricted” question is answered in eAuditnet, please realize that the question asks if you have any existing Purchase Orders; parts; specifications; work instructions, drawings, etc.; Technology, Software, Technical Data or any other information on that process which are “EC-LR/Restricted.”  It is not asking whether licensed material will be part of that particular audit.  In theory – any part using that process is subject to the Nadcap audit.  



Documentation of the audit:  Neither Nadcap auditors, nor supplier personnel are allowed to include technical information or details on EC-LR/Restricted items in eAuditNet.  This is true even though the auditor may be licensed to evaluate the data and answer the question in the checklist. This is due to the fact that Restricted/Unlicensed personnel in the Task Groups have access to the audit details.  Suppliers must be particularly vigilant to not attach technical information on EC-LR/Restricted items in response to non conformances.  Suppliers should consult with their Staff Engineers on this issue if there are any questions about what should be included and what should not.



D. Buehler   July 8, 2008
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_1277006834.xls


ITAR (defense)



				ITAR				Supplier Name



				Name and address US Customer				Supplier's Customer Name and address				Part Number				Part Description				Program/Platform Name				USML Category (if part is ITAR)				License Authority



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
Suppliers must identify all parts, including Technical Data about those parts, that are controlled under the ITAR on this form.  Provide all of the information requested on this sheet for those parts and Technical Data that are to be included in the Nadcap audit to PRI Scheduling before a Nadcap audit will be scheduled



				Note 3:
PRI will start the process of securing TAAS to enable us to review the ITAR materials during the audit; however the Supplier may need to obtain any retransfer approvals from DDTC to provide Technical Data to the Nadcap auditor. Suppliers should consult the ITAR before completing this form for definitions of Technical Data and Defense Articles as well as the US Munitions List.







list aircraft, aircraft engine, missile, rocket, aerospace system or other military system and where in the aircraft, aircraft engine, missile, rocket, aerospace system or other military system that item is located or used



License/License Exemption/Agreement Number /GC Retransfer Authorization - Provide the State Dept license number or license exemption (e.g. 126.5 Canadian exemption, if applicable) or agreement (TAA or MLA) number which originally approved the export of the ITAR parts/technical data to you, as applicable.

NOTE:  if you do not have a license from your customer, mark N/A.



Name and address, including country of the ultimate US customer for the part

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



Name and address, including country of your company's immediate customer if this is sub tier work (from another supplier)



list U.S. Munitions List category, including the paragraph.  

US Munitions List categories can be found at DDTC's web site, and where needed contact your customer and review the P.O. for help:  

http://pmddtc.state.gov/docs/ITAR/2007/official_itar/ITAR_Part_121.pdf



*****:



List the both the ultimate customer's part number and your part number if different from the customer's







EAR (commercial & dual use)



				EAR				Supplier Name



				Name and address US Customer				Supplier's Customer Name				Part Number				Part Description				Program/Platform Name				ECCN number/ technology				License authority				Process Being audited by Nadcap



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
Explanation -  technologies and parts which are subject to the EAR may be export restricted  (require a license for them to be exported).  Suppliers need to determine the ECCN number & determine whether the part or technology require licensing to be exported or whether the part/techniology is NLR.  If it is EAR 99, the parts or Technology do not need to be listed on this sheet, but all other parts or Technology must be listed with their applicable ECCN.



				Note 3:
The EAR requires the Supplier to secure any reexport approval from the US Commerce Department for release of Technology from the Supplier's home country to a foreign person from a third country including,
where necessary for a Restricted Nadcap Auditor.



				Note 4:
The ECCNs provided by the Supplier for all Technology and parts to be included in the Nadcap audit and the Supplier's country of nationality will be used to determine the nationality of the auditor and whether an export license is required for the Nadcap audit to be conducted.







Name and address, including country of the ultimate customer for the part

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



Name and address, including country of your company's immediate customer if this is sub tier work (from another supplier)



list aircraft, aircraft engine, aerospace system or other system and where in the aircraft, aircraft engine, aerospace system or other system the part is located.



List the Export Control Classification Number, including the paragraph of any Technology or parts, including blueprints, plans, diagrams, models, formulae, tables, engineering designs and specifications, manuals and instructions.  ECCNs can be found at BIS's web site, and where needed contact your customer and review the P.O. for help:  

http://www.bis.doc.gov/licensing/exportingbasics.htm



License/License Exemption - List the number of the Commerce Department license number or EAR license exemption symbol which originally authorized the export of the EAR parts/equipment/or Technology to you, as applicable.

NOTE:  if you do not have a license from your customer - mark N/A.



List the both the ultimate customer's part number and your part number if different from the customer's



List here the type of Nadcap audit to be completed on this part number







non US defense



				Non US defense				Supplier Name



				Name, address and country of ultimate non US  Customer				Supplier's Customer Name and country				non US design authority				Part Number				Part Description				Program/Platform Name				USML Category (if part were ITAR)



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
If the part or Technical Data is not of U.S. origin and has no U.S. content (design, manufacturing,etc) but is a part of a military, intelligence or defense system, Suppliers need to list the part and its Technical Data on this list and provide all of the information above for each such part and Technical Data so that Nadcap can obtain export license approval to include these parts and Technical Data in the Nadcap audit.  NOTE: PRI will secure a TAA to perform the audit.  This information (completed form) gets sent into PRI Scheduling. Suppliers should consult the ITAR for definitions of Technical Data and Defense Articles and the U.S. Munitions List before completing this form.







Name, address and Country of the Customer which will ultimately receive this product

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



Name, addres,  and country of your company's immediate customer if this is sub tier work (from another supplier)



list aircraft, aircraft engine, missile, rocket, aerospace system or other military system and where in the aircraft, aircraft engine, missile, rocket, aerospace system or other military system that item is located or used



Although this part and its Technical Data are not of U.S. origin, what U.S. Munitions List category of the ITAR would describe the part or Technical Data if it were of U.S. origin ?  See following URL for USML

http://pmddtc.state.gov/docs/ITAR/2007/official_itar/ITAR_Part_121.pdf



Name of the country in which the part or component was designed



List both the ultimate customer's part number and your part number if different from the customer's







non US Commercial



				Non US EAR (civilian/commercial) articles & technology				Supplier Name



				Name, address and country of ultimate non US  Customer				Supplier's Customer Name and country				non US design authority				Part Number				Part Description				Program/Platform Name				ECCN number/ technology				Process Being audited by Nadcap



				NOTE 1:  
Place curser over block for additional explanation



				Note 2:
Explanation: certain parts and technologies even though not of US origin which are commercial or dual-use parts may also require PRI to obtain export licenses in advance to audit, but this can only be determined if the Supplier provides the ECCN for those non-US parts or Technology under the EAR as if they were US origin.



				Note 3:
For any non-U.S. origin parts, Technical Data or Technology that are civilian or dual-use and will be included in the Nadcap audit, the Supplier must identify those parts, Technical Data or Technology on this form and provide PRI with the information on this sheet, so that PRI can determine whether an export license is required to be perform the Nadcap audit.



				Note 4:
Suppliers should consult the Export Administration Regulations for definitions of Technology and Technical Data for purposes of completing this form. Go to http://www.bis.doc.gov/licensing/exportingbasics.htm







Although this Technical Data or Technology are not of U.S. origin, what Export Control Classification Number would describe the Technical Data or Technology if it were of U.S. origin ?
go to BIS website for help

http://www.bis.doc.gov/licensing/exportingbasics.htm



list aircraft; aircraft engine, aerospace system or other system and where in the aircraft, aircraft engine, aerospace system or other system the part is located.



Name of the country in which the part or component was designed



Name, address, including country of your company's immediate customer if this is sub tier work (from another supplier)



Name, address and Country of the Customer which will ultimately receive this product

Example -  if this is a part on a jet engine -  the name of the engine maker (GE; Pratt & Whitney; Rolls- Royce as examples) would be placed here -  not the name of the airline who will eventually use the finished product.



List the both the ultimate customer's part number and your part number if different from the customer's



List here the type of Nadcap audit to be completed on this part number
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Licensing process


















Supplier requests


A Nadcap audit


Does 


Supplier have


EC – LR


Material?


Is this 


A US


Supplier?


yes


yes


Is there


 a license*


In effect?


yes


no


no


no


Assign one


Of the auditors


Listed on the


license


Scheduling sends e-mail 


to auditor & supplier to use


Only material 


On license


Does the


Supplier have


Enough non EC – LR


Material to do


 the audit?


no


yes


Extend audit


Till TAA is issued


Or cancel the audit


Assign any auditor -


Auditor will not audit


Any EC – LR material**


Any auditor can


Be assigned – all


Material can be audited


Assign any


Unrestricted auditor


All ITAR & EAR material (US origin) can be reviewed.  Non US ITAR & EAR LR materials require a license.


If  Unrestricted 


Auditor not avail:


Request TAA data


Once EC-LR data is


Received by PRI


Start TAA application


process


New process 


EC – LR/Restricted 


Materials/Items


July 20 2008


Does the


Supplier have


Enough non EC – LR


Material to do


 the audit?


Assign Restricted auditor


Limit audit to  non EC – LR material **


yes


no


* Meaning a license with


 PRI auditors /Staff included


** standard Scheduling documentation necessary
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The key Issue

		supplier knowledge of the EC-LR/Restricted status of their materials & technology



		Only way suppliers can get the proper status is from their customers



		Without this information, suppliers cannot  properly report items needing licenses to PRI

		Without the items being reported, PRI licenses will not cover all items which are needed to be audited
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What is the main cause of the issue?

Poor FLOW DOWN

Next cause is – lack of supplier understanding of EC regulations
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New WEB page

		Export Control page on PRI/Nadcap web

		http://www.pri-network.org/PRI/

		“Nadcap”

		“About Nadcap”

		“Export Control”  (http://www.pri-network.org/Nadcap/Export-Control.id.879.htm)






































































Export Control - Windows Internet Explorer
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Frequently Asked Questions | News | Contact Us
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Pariormance Review Institute

Nadcap Export Control
> About Nadcap
> Acronym Dictiona The purpose of this information is to give suppliers and primes one place to go to see the basic information relevant to

Nadcap and Export Control. This is a central location for past communications to suppliers and primes as well as other

Auditor lnfo useful information on the subject of Export Control.

> eAuditNet
> Ethics Committee Info
> Export Control

General Information

> Prime Matrix Definition of EC-LR/Restricted: All Defense Articles and Technical Data controlled by the ITAR; any foreign origin Defense

C EifeEnme Articles and Technical Data that would be controlled by the ITAR if of U.S. origin; any dual-use or civi items or Technology

e — controlled by the EAR under any ECCN except EAR99; and includes any foreign origin dual-use or civi items or Technology
B that would be controlled by the EAR under any ECCN except EAR99 if of U.S. origin.

> Supplier Info

*  Subscriber Info When communications etc. refer to "EC-LR/Restricted” the four categories of controls listed in the definition apply to all any

of these materials, parts, or processes used by suppliers in connection with Nadcap audits.

Itis critical for suppliers to have correctly identified any materials which meet this definition; to report such data to PRI prior
to any new Nadcap audits (see form below) and to ensure that only properly licensed materials and information is included
in the Nadcap aud

1f suppliers do not have this information, they need to contact their customers to secure it.

Form to report "EC-LR/Restricted” information to PRI (upcoming audits). Suppliers need to complete this form - supplying
all requested information to PRI so that the need for licensing can be evaluated.

NOTE: Non US suppliers will always have to supply this information to PRI so the
‘appropriate licenses can be secured. If the supplier is a US supplier — AND PRI
Scheduling is sending an Unrestricted (US citizen or permanent resident alien person -
green card holder) to do the audit ~ the form is not required. If a Restricted auditor is
scheduled for the US supplier audit ~ the supplier will need to supply the completed
form.

Unless “EC-LR/Restricted” material, parts, technologies, and information is reported on the form to PRI and the appropriate
licenses secured before the audit, such material must be excluded from the au
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Supplier Information
Suppliers have received a number of important communications on Export Control:

May 2, 2008 letter to suppliers. This communication implemented the change as it relates to access to EC-LR/Restricted
data for Nadcap auditors.

May 28, 2008 (rev 1) letter to suppliers. In this letter a new category of information has been added - non US origin
defense articles to the form.

June 23, 2008 letter to suppliers. This letter which establishes the “final definition of “EC-LR/Restricted” and the suppliers
form to report such materials & articles to PRI

Past Presentations
The last presentations made to NMC and SSC are included here:
Rome NMC presentation Feb 26, 2008

Rome SSC presentation Feb 26 2008

What To Look For
There will be ongoing updates on current PRI activity in the area of Export Control.
Presentations will be made to NMC and SSC at the Pittsburgh Nadcap meeting July 21 - July 25, 2008.

An Export Control Roundtable to be held July 24 (1:00 PM ~ 4:00 PM) during the Pittsburgh Nadcap meeting.
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Questions?

Don  Buehler

donb@sae.org

513-662-5190  (phone)

513-305-7493  (cell)
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SSC Update

Jim Cummings

Metal Finishing Co.

SSC Vice-Chairperson  

July 22, 2008













SSC Update - YTD





Two new SSC LT members in 2008:

		Jacky Gualandri, SKF AeroEngine – Europe Rep

		Eric Jacklin, F.M. Callahan & Son – Americas Rep



		2009 Survey Team has completed draft of 2009 survey.  Survey is being reviewed by teams to ensure question consistency and reduced completion time for suppliers.



		The SSC LT developed a procedure for how the SSC accepts projects and charters.  A grading criteria was established to ensure all projects are evaluated consistently.



		An SSC team is reviewing the procedure on response time and how international holidays may affect timely responses and cause supplier lateness.



		ITAR/EAR is a concern for suppliers – information was presented at the February Nadcap meeting and an the issue will be discussed at this meeting.



		















SSC Update (Cont’d)





		Flowdown continues to be a major issue for the supplier community and will continue to be a focus for the SSC.  



		The PRI website was redesigned and the Supplier pages were updated with new information

		Supplier perspective from AIDC – supplier in Asia

		Goodrich Prime/Supplier perspective

		New RCCA Tutorial, and MORE!





		Suppliers continue to be involved in NMC projects:

		Team looking at checklist questions that are not tied to Prime requirements

		Escapes definition that was developed by SSC Team is being reviewed with an NMC Team
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SSC Introduction 



David Michaud

Fountain Plating, Inc.

SSC Chairperson  

July 22, 2008













Supplier Support Committee

 Mission Statement

Our goal is to represent the supplier community and work with the Nadcap Management Council to enhance the effectiveness and economical value of the Nadcap system for the mutual benefit of suppliers and primes.













SSC Meeting Duties

		Quorum check – 5 SSC members needed



		SSC Leadership Team members – please stand and introduce yourselves.  



		SSC Task Group Reps, please stand.



		First time meeting attendees – please stand.















SSC Meeting Agenda

SSC Meeting Purpose and Rules - Bob Custer



SSC Activity Update - Jim Cummings



Update on Nadcap Procedure and Policy Changes & Program improvements - Kevin Ward 



ITAR/EAR – how this affects Nadcap customers - Don Buehler



New Business – All Meeting Attendees
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