MATERIALS TESTING LABORATORIES

JULY 2008


UNCONFIRMED MINUTES 

JULY 21 – 24, 2008

OMNI WILLIAM PENN

PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 21, 2008 – THURSDAY, JULY 24, 2008

1.0
OPENING COMMENTS


Call to Order/Quorum Check

The meeting was called to order by Chairperson Neil Clarke.  A quorum was established with 14 User Voting Members that were present.  


Attendance

User Members Present (18):

Name




Company

Neil Clarke
Rolls-Royce plc.

Chair

Christian Schwaminger
MTU Aero Engines GmbH

Vice Chair

Lindsay Greve
Spirit Aero-Systems, Inc.

Secretary 

Muriel Auzanne
AIRBUS

Yalcin Aydin
GE Aviation

Peter Bonarrigo
Bombardier, Inc.

Kevin Elston
Spirit Aero-Systems, Inc.

Olivier Goupillon
Eurocopter

Jim Hartman
Honeywell

Keith Kastner
Cessna

Frank Lennert
The Boeing Company

Domenico Manna
Alenia Aeronautica SpA

Patricia Matkowski
The Boeing Company

Barbara Waller
Raytheon

Verl Wisehart
Rolls-Royce Corp

Philip Griesbach
The Boeing Company

Rickey Hambright
Bell Helicopter/Textron

Neil Tinsley
Pratt & Whittney

Other Participants/Members (60):
Name
Company

Frank Anderson
The M&P Lab

Rich Balamut
Ithaca Materials Research & Testing

Corwyn Berger
Bodycote Testing Group

Robert Brag
General Dynamics Armament & Tech Products

Wayne Brege
Cannon Muskegon Corp

Kenneth Broenner
Metcut Research Inc

Gary Brown
Carpenter Technology Corp

Larry Candler
Bodycote MTST

Robert Casey
Wyman-Gordon Forgings

John Chir
Latrobe Specialty Steel

Mark Cook
Haynes International

Julian Corato
Bodycote Centech

Matthew Crill
ATK Aerospace Structures

Deena Crossmore
Ithaca Materials Research & Testing

Greg Cznadel
Stork Herron Testing Laboratories

Eric Dill
Haynes International

Rich Drinker
SPS Technologies

Bryan Engel
Esco Turbine Technologies

David Fluck
Haynes International

Debbie Frick
Sherry Laboratories of Indiana LLC

Kevin Grace
Carpenter Technology Corp  

Brian Griffin
Howmet Research Corp

Liz Grzasko
Modern Industries

Harry Halliburton
Jorgensen Forge

Robert Haire
Alcoa Howmet

Anil Joshi
Haynes International

Kazuhiro Kajima
Mitsubishi Heavy Industries Ltd

Boyko Kirilov
Alcoa Global Fasteners Inc

Alexander Klyuch
Blades Technology Ltd

Tommie Lakes
GKN Aerospace

Fan Li
Alcoa
John Low
Timet

Blaine Maki
Metaltest Inc

Mike Markley
Haynes International

Craig Mikin
NSL Analytical Services Inc

Christopher Napoli
Allegheny Ludlum

Annette O’Connell
Haynes International

Jacob Padrul
Alcan Aerospace

Frank Peszka
Laboratory Testing Inc

William Rae
CAV Aerospace

Pierre-Emanuel Richy
Aubert & Duval

Cermit Rickey
Jorgensen Forge

Amy Rhodes
Mar-Test Inc

Stephen Roberts
Certified Alloy

Robert Ross
West Penn Testing Group

James Rossi
Westmoreland Mechanical Testing & Research

William Rubush
Haynes International

Steve Ruoff
Ithaca Materials Research & Testing

Dave Serbousek
Olympic Scientific, Inc.

Byron Skillings
Ladish Co Inc

Birgit Skrotzki

Federal Institute for Materials Research & Testing

Rupinder Sharma
Haynes International

Jeffry Smith
Tensile Testing Metallurgical Laboratory

Matt Smith
West Penn Testing

Gigi Streeter
Barnes Aerospace

Donald Strickland
Gulfstream Aerospace

K. Suryanarayana
Sundram Fasteners Ltd

Stephanie Voyer
Alcoa Fixations Simmonds SAS

Wilfried Weber
PFW  Aerospace AG

Margaret Willis
ATI Allvac

PRI Auditors (2):

Randy Kunish

James Stokes

PRI Staff (2):

Jim Lewis

Kevin Wetzel

1.1 Approval of February 2008 Minutes


The minutes of the February 2008 meeting held in Rome, Italy were approved without change. 


Motion: To approve February 2008 Nadcap Meeting minutes by Keith Kastner, 2nd by Corwyn Berger. Motion Passed. 

1.2 Review of Rolling Action Item List (RAIL)

The RAIL captures actions and tracks the close out of these actions.  The majority of action items are from the meetings, some from telecoms and emails. The Task Group reviewed all open action items on the RAIL.  For specific details, please see the Materials Testing Rolling Action Item List posted at www.eAuditNet.com under Public Documents.

ACTION ITEM: Post changes to the RAIL on eAuditNet.com, in the Public Documents section. (Kevin Wetzel, 15-Aug-08)

2.0 NEW VOTING MEMBERS

Frank Anderson of The M&P Lab and Debbie Frick of Sherry Laboratories were approved by the Task Group as Supplier Voting Members.  The Task Group also approved Patricia Matkowski as an Alternate User Voting Member for The Boeing Company, Barbara Waller of Raytheon as a User Voting Member and Lindsay Greve of Spirit AeroSystems as the Secretary for the Task Group.

The Task Group wishes to thank Marsha Davis of Lockheed Martin for her great job as the Materials Testing Laboratories Secretary for the past year. 

3.0
PROGRAM STATUS


Kevin Wetzel presented a summary of recent audit activity. Twenty-two certificates have been issued. Five accreditations lapsed (42%). The initial cycle time was red for Staff at 37 days (Goal 30 days) and the reaccreditation cycle time was red for Staff at 40 days (Goal 24 days).

3.1 Re-organization of Nadcap MTL Checklists

The Task Group reviewed the checklists.  Further discussion was postpone until the suppliers were present during the Open Meeting.

4.0
IPT PROGRAM – CURRENT STATUS AND REPORT

Kevin Wetzel presented the data for the 2007 IPT testing. The IPT results were discussed with the Task Group. The Task Group requested the results be distributed to the User Members for further review prior to issuing NCRs.

ACTION ITEM: Distribute IPT test results to the Primes and after the Primes review the information issue the NCRs. (Kevin Wetzel, 08-Aug-08)

5.0 FASTENER MOU

The Task Group decided to form a sub-team to review the Fasteners checklist for Materials Testing Laboratories.  The sub-team consists of Jim Hartman as the Lead and Frank Lennert, Corwyn Berger and Rich Drinker as members.

ACTION ITEM: Set up a conference call for the sub-team to review the fastener slash sheet. (Kevin Wetzel, 01-Sept-08)

6.0 STATUS OF NMC STANDARDIZATION SUBTEAM

NOP-003 Staff Delegation, NOP-008 Supplier Merit Program, and NOP-011 Audit Failure Process have all been released and implemented as of July 2, 2008.  All of the procedures can be reviewed under View User Documents at www.eAuditNet.com. 
The effects of the new revision of the NOP-003 on the MTL Task Group are audits closed by delegated reviewers will now need to go into Task Group Review for a minimum of seven days.  At least 10% of the NCRs must be reviewed by a quorum of the Task Group User Voting Members for the Staff Engineer/Consultant Reviewer to maintain delegation.  It was decided that a plan was not needed at this time to designate the 10% required to be reviewed.  This topic will be discussed during the October meeting to be sure the Task Group is meeting the requirement.

NOP-008 does not apply to the Materials Testing Laboratories Task Group.

7.0
FEEDBACK FROM AUDITOR TRAINING


Anil Joshi (Haynes Int’l) gave a presentation on FT-IR and OES chemical analysis techniques and Kevin Grace (Carpenter Technologies) gave a presentation on ASTM-E18 and E10 recent revisions.  Auditors and Primes had an interactive discussion. The auditors feel that this session was very beneficial. Several issues were discussed, clarified and resolved. 

ACTION ITEM: Post presentations given during auditor training in Public Documents on eAuditNet and forward copies to Auditor Training staff. (Kevin Wetzel, 15-Aug-08)

ACTION ITEM: Document the auditor’s paperwork posting process and flow the standardized process to the auditors. (Kevin Wetzel, 1-Sept-08)

8.0
CLOSED MEETING ISSUES

8.1 Review of Audit: 123902

Auditors finding - Calibration records are available for the Rockwell hardness tester. However, during review of the most recent calibration certification it was noted that the tester was found to be out-of-tolerance, as reported by the calibration source. The out-of-tolerance condition was corrected and the as-left condition was satisfactory. However, this condition was not observed by or responded to by the supplier.  Upon further investigation, it was also discovered that there have been numerous instances where the daily verification checks did not meet the requirement of the certified test block. There is no evidence that the out of tolerance condition was addressed. The full extent of the problem has yet to be determined.  The supplier is no longer accredited for Rockwell hardness testing.

ACTION ITEM: Issue a supplier advisory regarding out of tolerance issues for #123902. (Kevin Wetzel, 11-Aug-08)

8.2 Review of Audit: 123903

The laboratory does not control strain rate when performing Room Temperature Tensile Testing to the requirements of AC7101

Motion:  To enforce the requirement that is in the specification to use strain rate control. By Neil Clarke 2nd by Kevin Elston.  Motion Passed. 

8.3
Review of Audit: 123641

The Primes discussed repeat findings and systematic issues with the supplier’s Quality System with respect to accreditation length.

Motion: The supplier’s reaccreditation period should be reduced to 1 year due to the quality system issues identified in the audit made by Keith Kastner and 2nd by Neil Clarke. Motion Passed.

8.4
Delegation Approval 

Motion: To approve Jim Lewis as a delegated reviewer; based upon his concurrence rate on audit reviews and experience and delegation in other Task Groups by Keith Kastner 2nd by Verl Wisehart. Motion Passed.

8.5
Succession Plan for Chair 

Motion:  Verl Wisehart to become the vice chair replacing Christian Schwaminger, plus Verl Wisehart to be the successor for Neil Clarke as the chair. Jim Hartman to be the successor for Verl Wisehart as the vice chair by Frank Lennert 2nd by Christian Schwaminger.  Motion Passed

8.6 Supplier Advisory #1180

The status of the Supplier Advisory #1180 was discussed.  The Task Group developed a plan to address the issues contained in this advisory.

ACTION ITEM:  Ask for retest data and evidence that the issue has been resolved regarding Supplier Advisory #1180. Ask if the supplier has any retained samples and if they do not have any retained samples provide evidence that the samples were returned to the customer. (Jim Lewis, 01-Sep-08)

9.0 MTL PROGRAM STATUS


Kevin Wetzel presented a summary of recent audit activity. Twenty-two certificates have been issued. Five accreditations lapsed (42%). The initial cycle time was red for Staff at 37 days (Goal 30 days) and the reaccreditation cycle time was red for Staff at 40 days (Goal 24 days). The initial cycle time was green for Suppliers at 31 days (Goal 49 days) and the reaccreditation cycle time was green for Suppliers at 35 days (Goal 35 days).

10.0 RESOLUTION OF AC7101 AND SLASH SHEET BALLOT COMMENTS

The Task Group reviewed all of the checklists to ensure they reflect current practices, broke into the checklist sub-teams to work on revisions and address ballot comments for each checklist. The sub-teams are as follows:

AC7101/1 – Muriel Auzanne (Lead)

Kevin Grace, Jeff Smith, Debbie Frick, Deena Crossmore and Frank Peszka

AC7101/2 – Verl Wisehart (Lead)

Patricia Matkowski, Anil Joshi, Rich Balamut, Wayne Brege, Randy Kunish, Pierre-Emmanuel Richy, Margaret Willis, Tommie Lakes, Robert Haire and Stephen Roberts

AC7101/3 – Jim Hartman (Lead)

Neil Clarke, Mark Cook, Dave Fluck, Domenico Manna, Rick Drinker, Gary Brown, Frank Anderson, Rickey, Hambright, Byron Skillings, Ken Broenner, Fan Li, Robert Casey, Jacob Padrul, Jim Rossi, Phil Griesbach, Margaret Willis, Uta Dietrich and Birgit Skrotzki

AC7101/4 – Yalcin Aydin (Lead)

Corwyn Berger, Blaine Maki, Wilfried Weber, Neil Tinsley, Mike Markley, Eric Dill, Christian Schwaminger, Frank Lennert, John Chir and Jacob Padrul

AC7101/6 – Olivier Goupillon (Lead)

Barbara Waller, Dave Serbousek and Pietro Bonarrigo

AC7101/7 – Jim Hartman (Lead)

Neil Clarke, Mark Cook, Dave Fluck, Domenico Manna, Rich Drinker, Gary Brown, Frank Anderson, Rickey Hambright, Byron Skillings, Ken Broenner, Fan Li, Robert Casey, Jacob Padrul, Jim Rossi, Phil Griesbach, Margaret Willis, Uta Dietrich and Birgit Skrotzki

AC7101/8 – Keith Kastner (Lead)

Margaret Willis

AC7101/9 – Frank Lennert (Lead)

Jim Rossi, Brian Griffin, Jacob Padrul, Rupinder Sharma, Bill Rubush, Annette O’Connell, Brian Engel, Margaret Willis, Gregory Cznadel, Gary Brown and William Rae

11.0 REVIEW OF NTGOP-OO1, APPENDIX II

NTGOP-001, Appendix II was reviewed and revised to reflect the recently revised NTGOP-001, NOP-003, NOP-008 and NOP-011.  All technical changes will be balloted to the Task Group Voting Members.

ACTION ITEM: Remove the Proficiency Testing section from NTGOP-001, Appendix II and add to AC7101/1 upon release. (Kevin Wetzel, 01-Sept-08) 

12.0
SUPPLIER SUPPORT COMMITTEE REPORT 

Corwyn Berger, Materials Testing representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting. For complete details, see the SSC Minutes posted on www.pri-network.org.  

13.0
REVIEW OUTPUT OF PLANNING AND OPS MEETING

The Task Group reviewed information from the Planning and Ops meeting.  Discussion took place to see if there should be a standardized procedure (i.e., number of years, succession plan). It was decided that the individual Task Groups will define there own procedure.

13.1
Export Control-License Required/Restricted (EC-LR/R)

Each Task Group has been requested to review their checklist questions to look for EC-LR/R issues.  Materials Testing Laboratories has determined that there are no prime specific questions or technical information in the checklists but there may be tests on EC-LR/R parts during the job audit. Technical data for EC-LR/R jobs may not be posted in eAuditNet. An issue raised is that suppliers do not always know when a job is EC-LR/R.

14.0 EFFECT OF CENTECH ACQUISITION ON PTP

Julien Corato of Bodycote Centech made a presentation about the acquisition of Centech by Bodycote. The presentation addressed concerns of security and confidentiality of data. 
15.0
AC7101 CHECKLIST REVISION PROGRESS REPORTS 

AC7101- 1: Still working on checklist.

ACTION ITEM: Set up a conference call for AC7101/1 Sub-team for September 11th. (Kevin Wetzel, 30-Jul-08)  

AC7101-2: Revision C is ready for affirmation ballot. Revision D is in progress. 
AC7101-3: In progress. Plan to have the checklist ready for review by the October 2008 meeting. 

AC7101-4: Resolved all of the ballot comments and will be ready to send to Jennifer to be formatted by the end of the week.  

ACTION ITEM: Set up a conference call for AC7101/4 Sub-team. (Kevin Wetzel, 18-Aug-08)

AC7101-6: Completed the review of the checklists except for 2 items. Once these 2 questions are discussed by the primes, then the checklist will be ready for ballot. 

AC7101/7:  Resolved all of the ballot comments. The team needs to format and review the checklist to be ready for ballot by September 2008. 

AC7101-8: The checklist is ready for ballot except for a question regarding Round Robin testing as there are only 4 laboratories accredited to this checklist.

ACTION ITEM: Set up a conference call with the 4 laboratories accredited to the AC7101/8 to discuss the round robin testing issue. (Kevin Wetzel, 18-Aug-08)

AC7101-9: Resolved all of the comments and is ready to be sent out on an affirmation ballot. 

ACTION ITEM: Revise the outline regarding the format of the checklists. Set up conference call with the leads to discuss the revised outline. (Neil Clark, 1-Sept-08)

ACTION ITEM:  Talk to other Staff Engineers to determine where the reference section should be added to the checklist. (i.e., reference of industry specs). (Kevin Wetzel, 18-Aug-08)

ACTION ITEM: Create a list of references utilized in each checklist. (Sub-team Leads, 1-Sept-08)

16.0
WELDING/COMPOSITES/HEAT TREATING MOU’S

The Welding Task Group has revised their checklist to include bend testing and it is ready for ballot. This ballot should also be sent to the MTL Task Group for review. 

The Composites Task Group’s non-metallic material testing slash sheet is complete. Composites would like to create a MOU with MTL.

There was also concern that the Heat Treat Task Group has issued AC7102/5 for hardness testing which violates the signed MOU between the Heat Treat and Materials Testing Laboratories Task Groups.

ACTION ITEM: Discuss the MOU with the Heat Treating Task Group regarding the new AC7102/5 “Nadcap Audit Criteria for Hardness Testing for Heat Treating”. (Neil Clarke & Christian Schwaminger, 30-Sept-08)

17.0
NEW BUSINESS

17.1
Auditor Evaluation Process

ACTION ITEM: Talk to Jim Lewis about the auditor evaluations process and how the feedback is handled regarding supplier confidentiality. (Kevin Wetzel & Neil Clarke, 1-Sept-08) 

17.2
Post Audit Feedback Process

ACTION ITEM: Discuss post audit feedback process with the supplier support committee. (Corwyn Berger, 6-Oct-08)

18.0
REVIEW NEW ACTION ITEMS

Action Items were documented be Secretary, Lindsay Greve.  For specific details, please see the Materials Testing Rolling Action Item List posted at www.eAuditNet.com under Public Documents.

19.0
FINALIZE OCTOBER 2008 MEETING AGENDA

The next meeting will be October 6 – 8, 2008 in Yokohama, Japan.  The meeting will be closed on Monday and part of Tuesday; the open meeting will be the remainder on Tuesday and Wednesday.  Proposed agenda items include updates on the checklists and review the policies and procedures utilized by Nadcap.

20.0
ADJOURNMENT

The meeting was adjourned without objection.

Minutes prepared by: Lindsay Greve & Kevin Wetzel

Email addresses: lindsay.n.greve@spiritaero.com, kwetzel@sae.org 

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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