FASTENERS

JULY 2008


UNCONFIRMED MINUTES 

22-24 JULY 2008

OMNI WILLIAM PENN HOTEL

PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, 22, JULY, 2008

1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check

The meeting was called to order by Chairperson, John Sattler.  A quorum was established with user members defined below. 


An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Tuesday – Thursday (07/22-24/2008):
ATTENDANCE
User Members Present:

*
Mark Crevier
Pratt & Whitney

*
Mark Covert ++
Honeywell Aerospace

*
Glen Heide
The Boeing Company


Martha Hogan Battisti
The Boeing Company

*
Ed Lu
Honeywell Aerospace

*
Will Macias
Goodrich


Chris Reilly
Hamilton Sundstrand

*
John Sattler (Chair) 
Hawker Beechcraft Corp.


Don Strickland
General Dynamics – Gulfstream Aerospace   


Patricia Wesemann
The Boeing Company


Paul Woolley
Rolls-Royce plc

Other Participants/Members:


Matt Blager
Acument Global Technologies

*
Jean-Francois Chevalier
LISI Aerospace


Matt Crill
ATK Aerospace Structures


Pamela Cremeeds
Acument Global Technologies

*
Dave Eshleman 
The Young Engineers


Todd Gerlach
ITW


Ninan Idiculla
Paulo Products Co

*
Rick Kuhns
Bristol Industries

*
Dick Landt
PCC - SPS Technologies

*
Lee Parsley
Click Bond

*
Barry Reid
Shur-Lok/SPS Technologies


Frank Romero
ITW CIP


Jon Steltenpohl
Paulo Products


Stephanie Voyer
Alcoa Fixations Simmonds


K. Suryanarayana
Sundram Fasteners


Donna Warner
Heartland Precision Fasteners

* Task Group Voting Member

++ Proxy for Patrick Harger (Honeywell Aerospace)

PRI Staff:

Jim Bennett
PRI – Staff Engineer

Con Murren
PRI - Auditor

Dan Neal
PRI - Auditor

1.2
Approval of Previous Meeting Minutes

The minutes from the February 26-28, 2008 meeting were approved.

Motion made by Crevier & seconded by Parsley to approve minutes.


Motion Carried Unanimously
2.0
USER PRIME BUSINESS ITEMS (CLOSED SESSION)

Staff engineer Bennett presented the user primes a training session on the expectation of reviewing audit report packages on behalf of the task group. This presentation is to be given to all user prime representatives who intend to review Fastener audit report packages. Upon training received and meeting the criteria to become a user voting member, the task group will vote in the user representative as an audit reviewer. 


Motion made by Lu & seconded by Macias to approve Mark Covert to review audit report packages for the Fasteners group. 


Motion Carried Unanimously
ACTION ITEM:  PRI staff to forward training package to those user primes attending the training session.

Discussion ensued regarding mandates. Chairperson Sattler suggested the TG create a letter about the mandate to senior management. Further discussions ensued. Task Group created a presentation to address key points associated with the Fasteners program.

 ACTION ITEM:  PRI staff to clean up and forward Fasteners Task Group Mandate Presentation to User Primes.

High level Nadcap management are reviewing the status of the FTG due to the lack of going forward with the mandates. 

Question was asked if SAE intend to establish a Fasteners Qualified Products List (QPL). Crevier confirmed via communication with colleague from SAE E25 that there were no plans to have a QPL.

SE Bennett presented the staff delegation presentation given to all task groups to address changes in NOP-003. Staff Delegation template was created to be used by all. Questions relating to interpretation of requirements in terms of re-working of the audit report were briefly discussed. Based on no delegated staff in the FTG and no experience in the Task Group on how the Fasteners program would address staff delegation, no further discussions were held.


Task Group is still in need of a Vice Chair & Secretary. 

ACTION ITEM:  User Primes to discuss further at the next meeting (Redondo Beach).
3.0
PRI STAFF REPORT (OPEN SESSION)

Staff engineer Bennett presented the staff report.

 
[image: image1.emf]Staff Report


4.0
USER PRIME/SUPPLIER VOTING MEMBERSHIP (OPEN SESSION)

Glenn Heide from The Boeing Company was put forward to vote, as alternate voting representative for The Boeing Company. Heide satisfied NTGOP-001 requirements.

Motion made by Lu & seconded by Covert to approve Heide as user prime alternate voting members for the Fasteners task group.


Motion Carried Unanimously
ACTION ITEM:  PRI Staff to modify records accordingly to reflect change. 

Mark Covert acted as proxy for Patrick Harger for this meeting.

ACTION ITEM:  PRI Staff to include Covert to circulation lists.
5.0
PROCEDURES/FORMS REVIEW (OPEN SESSION)

SE Bennett gave presentation on the applicable procedures that were changed / modified since the last Task Group meeting.
         
[image: image2.emf]Procedure Changes



Brief discussion regarding EC-LR (Export Controlled – License Required) hardware and the effect on the Nadcap program. Currently PRI is requesting licenses to address any potential concerns regarding the reviewing of technical data with PRI Staff and Auditors.


Question asked regarding the appeals process. SE Bennett outlined the requirements and reiterated that the commodity task group is responsible for the technical aspects and the NMC is responsible for addressing Nadcap procedural issues. 


NTGOP-001 app 10 was balloted, however did not receive all the necessary votes. SE Bennett stressed to the group the need to provide responses to ballots. Task Group members who had not provided a vote were asked to review the documentation and approve / disapprove accordingly so the required numbers could be achieved.

ACTION ITEM:  SE Bennett to provide ballot sheets for NTGOP-001 App 10 to the Task Group for review and subsequent discussion during the open session on Thursday.

Reid and Kuhns highlighted concerns regarding the wording on some of the procedural requirements contained in NTGOP-001 App 10 that allowed the Task Group to waive requirements (namely Staff Delegation). To be discussed during the ballot review.


Following additional time given Thursday, the appropriate number of ballot votes was received for the ballot process to continue. As a result, the comments were discussed with the Task Group.

          
[image: image3.emf]Ballot Comments &  Resolution


Motion made by Crevier & seconded by Lu to approve document subject to the administrative change. 


Motion Carried Unanimously
ACTION ITEM:  PRI Staff to make administrative change to document and ballot to NMC. 
6.0
NADCAP FASTENERS AUDIT EXPERIENCE (OPEN SESSION)


Dave Eshleman from The Young Engineers presented his experience with the Nadcap Fasteners program.

          
[image: image4.emf]The Young Engineers



Donna Warner from Heartland Precision Fasteners presented her experience in terms of the checklist from a recent Fasteners Audit.

          
[image: image5.emf]Heartland Precision  Fasteners



Dan Neal gave presentation on the auditors experience from the recent Fasteners Audits. 

         
[image: image6.emf]Auditors Experience


7.0
OPEN DISCUSSION (OPEN SESSION)


Due to time constraints this item was discussed on Wednesday.  No items were brought forward for discussion.

WEDNESDAY, 23, JULY 2008

8.0
NMC, SSC, P&O & AQS REPORT OUTS (OPEN SESSION)

SE Bennett identified key items discussed during the Planning and Operations & Nadcap Management Council (NMC) meetings. 


Reid gave presentation on the Supplier Support Committee (SSC) meeting held.

         
[image: image7.emf]SSC Report


9.0
MEMORANDUM OF UNDERSTANDINGS (MOU) (OPEN SESSION)


MOU with AQS was recently signed.

 
MOU was drafted during the meeting between Fasteners and Material Testing Group.

        
[image: image8.emf]MTL Proposal


ACTION ITEM:  SE Bennett to submit MOU to MTL for comment.
Brief discussion regarding Heat Treatment Commodity not approving the MOU. Sattler agreed to discuss with Heat Treat Chair.

ACTION ITEM:  John Sattler to discuss with Doug Matson (HT) putting team together to review AC7113/2.

10.0
FASTENERS – SUB TIER CONTROL (OPEN SESSION)


Brief discussion ensued regarding the level of sub-tier control in that Fastener Manufacturers are responsible for assessing there sub-tiers. Sub-Tiers will not be required to obtain Nadcap accreditation for Fasteners, unless specifically mandated via the User Primes. Task Group has previously addressed this issue and does not intend to discuss any further.

11.0
INITIAL AUDITOR QUALIFICATION/TRAINING (OPEN SESSION)

As with item 10.0, Task Group has previously addressed this issue and does not intend to discuss any further.

Task Group returned to agenda item 7.0 – OPEN DISCUSSION. No issues were identified. 

12.0
AUDIT CRITERIA/HANDBOOK REVIEW (OPEN SESSION)


Ballot comments associated with AC7113 were reviewed and discussed accordingly. 

       
[image: image9.emf]AC7113 Ballot  Comments


Motion made by Crevier & seconded by Lu to approve document based on resolution of ballot comments.  


Motion Carried Unanimously
ACTION ITEM:  PRI Staff to make changes to AC7113 following ballot comments resolution, issue 14 day affirmation ballot and ballot to NMC. 

ACTION ITEM:  Address Con Murrens comments at the next checklist review of AC7113. 
13.0
SUPPLEMENTAL USER PRIME BUSINESS ITEMS (CLOSED SESSION)


Discussions ensued regarding mandates and what actions the Task Group can take. Chairperson Sattler gave 2006 presentation that was created for the implementation of the Fasteners program.

ACTION ITEM:  Sattler to provide copy of the presentation to PRI Staff for distribution to the User Primes. 
THURSDAY, 24, JULY, 2008 (OPEN SESSION)

Further to Task Group representatives reviewing NTGOP-001 App 10 ballot and the required number of voting members achieved, the Task Group reviewed the comments and voted accordingly. Refer to agenda item 5.0 PROCEDURES/FORMS REVIEW.  
14.0
AUDIT CRITERIA/HANDBOOK REVIEW CONT’D (OPEN SESSION)


Reviewed AC7113/5 (MTL) and the proposed comments. Warner and Landt made 
a number of recommendations and as a result will form part of a sub-team (with Lu) to 
further review checklists and present at the September meeting. 

ACTION ITEM:  MTL Sub-Team to review and recommend changes to AC7113/5. Report at the September meeting. 

[image: image10.emf]AC7113/5 Proposed  Changes


ACTION ITEM:  SE Bennett to make changes accordingly to the checklist and distribute to MTL for comment.
ACTION ITEM:  SE Bennett to add Warner and Landt to the MTL Sub-Team roster.
Task Group further discussed the lack of mandates issued by the User Primes. It was reiterated that the Nadcap Strategic group will be discussing the mandates at a future teleconference call. Warner presented a letter from the President of Heartland Fasteners identifying the benefits and need for the program. 


[image: image11.emf]Heartland Fasteners  Letter


Reviewed AC7113 and the proposed comments. 


[image: image12.emf]AC7113 Proposed  Changes


ACTION ITEM:  SE Bennett to make changes accordingly to the checklist for eventual ballot.

ACTION ITEM:  SE Bennett to contact Con Murren to obtain additional clarification on his recommendations for changes.

Reviewed AC7113/1 and the proposed comments.

         
[image: image13.emf]AC7113/1 Proposed  Changes


ACTION ITEM:  SE Bennett to make changes accordingly to the checklist for eventual ballot.
Neil Clarke (Rolls-Royce plc) and Jim Hartman (Honeywell Aerospace) discussed with the Task Group the proposed changes in order to align the Materials Testing Laboratories – Fastener Checklist and the Fasteners – Materials Testing Checklist. Intent being that the MTL checklist would be withdrawn. Based on a number of proposed changes presented by Warner, the Fasteners MTL sub-team will review and recommend changes to AC7113/5. Presentation to be given at September meeting.

15.0
NEXT MEETING DATE/LOCATION/AGENDA (OPEN SESSION)


The Task Group will not meet in Japan. The meeting is scheduled for September 16 (Tuesday) – September 18 (Thursday), 2008. The hotel has been confirmed as the Crowne Plaza Redondo Beach and Marina Hotel. Address and contact details are as follows:


Crowne Plaza, Redondo Beach and Marina Hotel


300 N. Harbor DR


Redondo Beach


CA 90277-2552


USA


Tel: +1 310 318 8888

16.0
ACTION ITEM REVIEW/CLOSING COMMENTS (OPEN SESSION)


All actions from the Task Group meeting are recorded as follows:

          
[image: image14.emf]July TG Meeting RAIL


Motion made by Heide & seconded by Macias to adjourn meeting.  

Motion Carried Unanimously

ADJOURNMENT – 4:00PM

Minutes prepared by: 

Jim Bennett

bennett@sae.org  

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 App 10 for NMC ballot
	PRI Staff
	Sept 08



	AC7113 for NMC ballot
	PRI Staff
	Sept 08
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Questions on Nadcap – Audit Questions 



                                             Presented by:



Donna Warner, Quality Director

Heartland Precision Fasteners Inc.

New Century, Kansas



July 2008











*



TORQUE TESTING





Recess torque and nut plate questions are combined through out one section.



There is no reference to equipment required for nut plate torque performed with a nut driver or torque gun.



Is there a tachometer available to check the speed of the gun?



Is there a means of checking the repeatability of the torque delivered by the nut driver or the gun?



Is there a way of adjusting the amount of torque delivered by the gun?





*



TENSILE





3.7.1 Does the laboratory have required wedge washers for the tests performed per specification requirements?



Most aircraft fasteners are not tested with wedge washers.  



There is no mention of countersunk head adaptors and the different head angles such as 130˚, 100˚, 80˚ and 60˚ that aircraft bolts can be manufactured to.



There is no mention of flat head adaptors used on protruding head fasteners.



Each of these adaptors have specific dimensional requirements that have to be maintained to ensure proper results are obtained from the test.





*



STRESS DURABILITY/STRESS EMBRITTLEMENT TESTING

3.11.1 Are the hardened washers meeting the requirements of ASTM F 436 NASM 1312-5 …the required size for the fastener to be tested?                                                      Yes     No     N/A



3.11.2 Is there a method to ensure that the holes in the support plate(s) are not greater in diameter, … than the hole in the corresponding hardened washer?             Yes     No



	       Question 3.11.2 needs to have a N/A added to the answer.



3.11.3  After installing the fastener in the test fixture....                                                                                            a minimum of three full threads exposed…



		    NASM 1312-5  5.1.1, 5.2 and 5.3 require a minimum                                                                                                                                                                                                                     	    of two full threads 

		    ASTM F 606  Section 7 requires  a minimum of 3 	    threads exposed





*



STRESS DURABILITY/STRESS EMBRITTLEMENT TESTING (cont’d)

3.11.7 Is NDT performed, as required, on the test samples



		   NASM 1312 requires NDT on all stress durability 	   testing ASTM F 606 does not require NDT 		   inspection but does require examination at 20X



	If parts are tested on a lever arm machine there is no question about calibration of the weights or how often the weights are calibrated.



	The calibration schedule given only addresses calibration of the weights used for recess torque testing.





*



HARDNESS TESTING





18.1  Plating is removed before hardness testing.



	ALL coatings (including any heat treat scale) should be removed before hardness testing.



	There are no questions regarding the parallelism                                                               required of the parts being tested.                                                                                                                               





*



MICROSTRUCTURE

20.1 Procedures require inspecting for decarburization or carburization in the threaded section.

		     Most aircraft specifications do not allow for 		     carb/decarb on the bearing surface, head to 	  	     shank fillet, shank or threads.  



20.6  The laboratory has a documented procedure for macro etch examination of the grain flow through the bolt head.

		     Most aircraft specifications require a grain flow 	      check of the threads – either by macro 			      or micro check





*



COATING AND PLATING EXAMINATIONS

21.3 When required, thickness examinations are measured in the threaded portion of the fastener

		   NAMS 1312-12 Plating Thickness directs that on                 	    parts with a shank the plating thickness 	shall be 	    taken at a point adjacent to the thread runout area.  	    For fasteners threaded to the head, the   	   	    measurement shall be made on the head 	   	    peripheral surface when the head configuration 	    permits or on the threads

		

		The plating thickness of nuts shall be determined on 	the bearing surface at mid radius 





*



FATIGUE TESTING





		There is no mention of type A,B and C nuts 	required by NASM1312-11 or when they can 	be used.



		There is no mention of when thread adaptors 	can be used for fatigue testing













@adcap
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		Paragraph		Commentor		I/E;  E=Essential I=Information		Comments		Action Taken/Date

		3.2.2		R. Landt		E		Remove "see note below" and the added text to the Note following para. 3.2.5. The intent of the note is to clarify that manufacturers who hold full Nadcap approval for a special process may not substitute the Fasteners version.  The requirement stated in the addition to the note is covered by the addition of para. 4.3.3		TG Agreed, changes made.

		3.2.3		R. Landt		E		See above		TG Agreed, changes made.

		3.2.4		R. Landt		E		See above		TG Agreed, changes made.

		3.2.5		R. Landt		E		See above		TG Agreed, changes made.

		4.3.3.1		R. Landt		E		Change the words "manufacturer's sub-tier control requirements" to "the applicable AC7113 slash sheet"		No change.

		4.3.3		B. Reid		E		I do not feel that the intent of this section allows the use of a "Note" nor the intent of allowing the Supplier to "Control" their suppliers warrants adding such a note.   Para 4.3.3 is covered in the General Quality Requirements section, under Purchasing, thus I do not feel this question needs to be asked. (Additional points to be brought up at the Pittsburgh meeting)		No change required.

		3.2.5		Edward Lu		E		Replace"slash sheet.  It is the responsibility of the manufacturer." by:
"slash sheet by a qualified personnel with a minimum of three years of experiences in the outsourced processes.  This is the responsibility of the manufacturer.  However, it is the responsibility of the PRI auditor to review and approve the qualification of the qualified personnel."		No change required.

		2.2.1		D. Eshleman		E		Should changed to "Must"		No change required.

		2.2.2		D. Eshleman		I/E		With today's technology, some consideration should be given to delete Clerical and typing support		Removed reference to clerical, typing and repographics support.

		2.2.3		D. Eshleman		I/E		Note: Realizing that the final audit report acceptability rests with the Task Group, should a time frame be added?  Or referenced to the controlling procedure which governs the time restraints?		Agreed to remove note.

		4.3.3.1		R. Kuhns		E		If para 4.3.3 has an option for N/A, then 4.3.3.1 should also have that option		No change

		4.6		Murren		Auditor Comment		Ammendment to paragraph 4.6 Calibration		Suggest placing information into auditor handbook.

		4.6.1		Murren		Auditor Comment		Is there a documented calibration program that ensures calibration to the requirements of ISO 10012-1 or ANSI/NCSL Z 540-1 for:
a. Shop equipment used to control or monitor control of a process?
b. Test and inspection equipment used to accept product or control a process?		Recommendations to be be reviewed at next revision.

		4.6.2		Murren		Auditor Comment		Does the procedure specify the number of points to be checked for each instrument and reference to the accuracy required and the range to be checked?		Recommendations to be be reviewed at next revision.

		4.6.3		Murren		Auditor Comment		Does the calibration procedure address criteria to either extend or reduce the calibration frequency, if allowed by the governing specification?		Recommendations to be be reviewed at next revision.

		4.6.4		Murren		Auditor Comment		Is the gage resolution suitable for the tolerance level of the characteristics being measured?		Recommendations to be be reviewed at next revision.

		4.6.5		Murren		Auditor Comment		Does the calibration/verification frequency of fastener measuring and test equipment (e.g., ring gages, split ring gages, and plug gages) take into account usage, reliability and damage?		Recommendations to be be reviewed at next revision.

		4.6.6		Murren		Auditor Comment		Do purchase orders for external calibration services identify the accuracy, range of use and number of points to be checked encompassing that range?		Recommendations to be be reviewed at next revision.

		4.6.7		Murren		Auditor Comment		Do calibration certificates (Internal or external) contain or provide traceability to the unit under test, identify the accuracy, the range, points that were checked and results?		Recommendations to be be reviewed at next revision.

		4.6.8		Murren		Auditor Comment		Is there evidence that calibration certificates (Internal or external) are reviewed to verify equipment was within tolerance?		Recommendations to be be reviewed at next revision.

		4.6.9		Murren		Auditor Comment		Have pre- and post-calibration data been recorded as an aid in the evaluation of the impact of out-of-tolerance conditions?		Recommendations to be be reviewed at next revision.
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DOCUMENT AC7113/5

     
Reference: _________ Requested Date: 


    
Summarized: _________ 




		Document / Paragraph

		Commenter

		Comments

		Action Taken/Date



		3.1

		MTL Task Group

		Re-position 


[  ] Proof Load (nuts) ASTM F606/ SAE J995/NASM1312-8/ ISO898-1


[  ] Proof Load (screws) ASTM F606/SAE J429/NASM1312-8/ ISO898-1/EN20898-1/ISO7961


To go directly underneath Tensile Pre-load Testing NASM1312-16




		Information presented by N Clarke during Feb 08 meeting.


Checklist to be changed to incorporate.



		3.2.1

		MTL Task Group

		Add question as 3.2.1.1


Does the system require proficiency testing of each test method with a frequency of 24 months?



		Information presented by N Clarke during Feb 08 meeting.


Intent: Each operator is to be tested against each method every 24 months. Internal round robin exercise. 

Look at changing question to include the above. Consider minimum time period.



		3.2.6

		MTL Task Group

		Add question as 3.2.6.1


Are test records available for each test and contain actual values, not just pass/fail?



		Information presented by N Clarke during Feb 08 meeting.


Need to clarify question to address true Pass/Fail tests as opposed to measurable tests that need to record the actual values.



		3.3.2

		MTL Task Group

		Add question as 3.3.2.1


When examining structure on a bolt or screw is the entire threaded section and head mounted, including 1/2 the diameter of the shank?


(See Figure 1 attachment)



		Information presented by N Clarke during Feb 08 meeting.


Checklist to be changed to incorporate.



		3.4.2

		MTL Task Group

		Remove question 


Is alignment calibration performed in accordance with the required specification (e.g. NASM1312) and within the required tolerance?

		Information presented by N Clarke during Feb 08 meeting.


Look at removing this question and modifying to another part of the checklist (tensile) and address it as a verification, not calibration.


MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines.


 



		3.5

		Fasteners Task Group

		Add Section N/A 

		Change checklist, also include a statement in the handbook to indicate that N/A applies only when not required by the governing specification.



		3.5.2

		Fasteners Task Group

		Remove N/A and Note

		Leave as is.



		3.5.3

		Fasteners Task Group

		Remove N/A and Note

		Leave as is.



		3.6

		Heartland

		Recess torque and nut plate questions are combined through out one section.


There is no reference to equipment required for nut plate torque performed with a nut driver or torque gun.


Is there a tachometer available to check the speed of the gun?


Is there a means of checking the repeatability of the torque delivered by the nut driver or the gun?


Is there a way of adjusting the amount of torque delivered by the gun?



		Change question 3.6.1 to read “Are the bolts/nuts correctly engaged per specification”.

MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines.





		3.6.1

		PRI Staff

		Are the correct numbers of threads engaged for each test as per specification?


Should the question have an N/A if recess torque is performed?

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines



		3.6.4

		PRI Staff

		Do test bolts conform to the material type, material strength and coating type specified in the applicable specification and/or customer drawing?


Should the question have an N/A if recess torque is performed?

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines



		3.6.5

		PRI Staff

		Does the test lubrication and application conform to the applicable specification and/or drawing requirements?


Should the question have an N/A if recess torque is performed?

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines



		3.6.6

		PRI Staff

		Is minimum breakaway torque measured per specification?


Should the question have an N/A if recess torque is performed?

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines



		3.6.7

		PRI Staff

		Are torque testing definitions (e.g. prevailing torque, run on torque, seating torque, breakaway torque, locking torque, unseating torque, run off torque, removal torque) as applicable procedurally defined?


Should the question have an N/A if recess torque is performed or do we add recess torque to the question?



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines



		

		

		

		



		3.7

		MTL Task Group

		Modify question to include Proof


From


Tensile Testing (Axial/Wedge) (N/A for blind fasteners)

To


Tensile Testing (Axial/Wedge and Proof) (N/A for blind fasteners)

		Information presented by N Clarke during Feb 08 meeting.


TG agrees with the change in title to include Proof.

MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.7.1

		Heartland

		Does the laboratory have required wedge washers for the tests performed per specification requirements?


Most aircraft fasteners are not tested with wedge washers.  


There is no mention of countersunk head adaptors and the different head angles such as 130˚, 100˚, 80˚ and 60˚ that aircraft bolts can be manufactured to.


There is no mention of flat head adaptors used on protruding head fasteners.


Each of these adaptors have specific dimensional requirements that have to be maintained to ensure proper results are obtained from the test.



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.7.7

		MTL Task Group

		Modify question to include Proof and N/A


Add note underneath question:


Note: Not applicable for Proof Load testing


Add N/A to question

		Information presented by N Clarke during Feb 08 meeting.


- MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.10.5

		MTL Task Group

		Add question as 3.10.5.1


Do fatigue testing procedures prohibit the use of universal or spherical seats if the stress cycle includes negative loading?

Include an N/A if negative loading is not included

		Information presented by N Clarke during Feb 08 meeting.


Task Group believes question should be separate. Concerns that the procedure must include reference universal / spherical seats. Wording needs to be looked at to ensure that procedures are not addressing items that do not need to be included.

MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.10.7

		MTL Task Group

		Add question as 3.10.7.2


When testing nuts, are the bolt mandrels never reused?

Include an N/A if nuts are not been tested

		Information presented by N Clarke during Feb 08 meeting.


Make change to read ‘When testing nuts and required by the governing specification, are bolt mandrels never re-used’? 






		3.11.1

		Heartland

		Are the hardened washers meeting the requirements of ASTM F 436 NASM 1312-5 …the required size for the fastener to be tested?                                                      



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.11.2

		Heartland

		Is there a method to ensure that the holes in the support plate(s) are no greater in diameter, at the contact point, than the hole in the corresponding hardened washer?


Should this be N/A if the alternate loading method is used? If so, need to add an N/A

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.11.2

		Heartland

		Is there a method to ensure that the holes in the support plate(s) are not greater in diameter, … than the hole in the corresponding hardened washer?             Yes     No

Question 3.11.2 needs to have a N/A added to the answer.



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.11.3

		Heartland

		After installing the fastener in the test fixture, are a minimum of three full threads exposed between the thread run-out and the nut?


At a recent audit, the auditor identified that the requirement was in fact 2 and not 3.

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		

		Heartland

		After installing the fastener in the test fixture....                         a minimum of three full threads exposed…


NASM 1312-5  5.1.1, 5.2 and 5.3 require a minimum of two full threads ASTM F 606  Section 7 requires  a minimum of 3 threads exposed



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		3.11.7

		Heartland

		Is NDT performed, as required, on the test samples


NASM 1312 requires NDT on all stress durability 
   testing ASTM F 606 does not require NDT 

   inspection but does require examination at 20X


If parts are tested on a lever arm machine there is no question about calibration of the weights or how often the weights are calibrated.


The calibration schedule given only addresses calibration of the weights used for recess torque testing.



		N/A to be added to checklist

MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		4a.1 i, 4b, 4c, 4d, j

		PRI Staff

		Alloy/Heat Treat Condition/Hardness is considered export controlled data and should be noted as such.

		Add EC-LR statement



		4a.1 table, 4b, 4c, 4d, j 

		PRI Staff

		Requires technical data to be completed that could contain ITAR-ECLR information.

		Add EC-LR statement



		

		Heartland

		Plating is removed before hardness testing.


ALL coatings (including any heat treat scale) should be removed before hardness testing.


There are no questions regarding the parallelism                  required of the parts being tested



		AC7113/5, para 3.12 addresses hardness testing requirements. Consider including a question relating to surface preparation. 


“Does surface preparations meet the requirements of the governing specification”

MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		

		Heartland

		Procedures require inspecting for decarburization or carburization in the threaded section. Most aircraft specifications do not allow for carb/decarb on the bearing surface, head to 
 shank fillet, shank or threads.  



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		

		Heartland

		The laboratory has a documented procedure for macro etch examination of the grain flow through the bolt head.


Most aircraft specifications require a grain flow check of the threads – either by macro or micro check



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		

		Heartland

		When required, thickness examinations are measured in the threaded portion of the fastener NAMS 1312-12 Plating Thickness directs that on  parts with a shank the plating thickness shall be taken at a point adjacent to the thread runout area.  For fasteners threaded to the head, the   
 measurement shall be made on the head peripheral surface when the head configuration permits or on the threads


The plating thickness of nuts shall be determined on 
the bearing surface at mid radius 

		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines





		

		Heartland

		There is no mention of type A,B and C nuts required by NASM1312-11 or when they can 
be used.


There is no mention of when thread adaptors can be used for fatigue testing



		MTL Sub Team to review and propose changes to the Task Group addressing this section and the need to split into product lines
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DOCUMENT AC7113/1

     
Reference: _________ Requested Date: 


    
Summarized: _________ 




		Document / Paragraph

		Commenter

		Comments

		Action Taken/Date



		12a.1 i, 12b.1i, 13a.1 i, 13b.1 i,  13c.1 I, (14,15, 16, 17, 18, 19, 20,

		PRI Staff

		General – Alloy/Heat Treat Condition/Hardness, Process specification  is considered export controlled data and should be noted as such.

		Add EC-LR Statement



		2.1 (page 2)

		PRI Staff

		Add the word ‘Manufacturing’ to Processes (Info)

		Make change



		2.1 (page 2)

		PRI Staff

		Section 5.0 includes Grinding, Drilling, Broaching, Turning and EDM.


Section 7.0 Locking Feature


Section 9.0 Sheet Metal Form


Section 11 Final Thread Inspection


None of these methods are addressed in the processes info in para 2.1. Any reason

		



		3.2.1

		PRI Staff

		Contains an upside down question mark sign on eAuditNet

		Editorial, modify eAuditNet checklist manager



		7.5 & 7.6

		PRI Staff

		Need to add an N/A to the question.

		Make change



		

		

		

		



		12a & 12b

		PRI Staff

		Both identify – Complete a minimum of one job audit – full paperwork.


Is it necessary to clarify that two job audits are required? If so, the N/A needs to be removed on 12b. 


Does full paperwork mean that documentation does not need to be uploaded. By stating required documents, it is implying that the required documents need to be uploaded as part of the objective evidence in the audit. This is not the case.

		Task Group to address as separate item at the September meeting. Agenda item to be identified.

Considerations – Time, affected processes, etc.


Add to RAIL



		12a.9

		PRI Staff

		Add N/A

		Change checklist



		12a.12

		Barry R

		Change from


Is there evidence that the manufacturing processes/operations were completed in the required sequence?

To


Is there evidence that the manufacturing processes/operations were completed in the required sequence (unless authorized changes made)?



		Make the change to the checklist and remove the audit handbook expectation.



		12a.13

		Lee P

		Add N/A

		Change checklist



		

		

		

		



		12a16.2d (16.1, 3, 4, etc) includes 12b also

		PRI Staff

		Add N/A

		Change checklist



		12b

		PRI Staff

		Why does this section have an N/A?

		Task Group to address as separate item at the September meeting. Agenda item to be identified.


Considerations – Time, affected processes, etc.


Add to RAIL



		13a

		PRI Staff

		Why is this section N/A? Surely all raw material is outsourced, therefore requiring receipt inspection. 

		Change title reference of ‘Outsourced Only’ to 

‘Purchased Raw Material’.


Add clarification in handbook to indicate that this does not apply for customer provided raw material.
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		July		2008		Send audit report reviewer presentation to User Primes		1-Aug-08		30-Jul-08		Jim Bennett		No		Closed		Sent to the User Primes		Save

		2		July		2008		PRI staff to clean up and forward Fasteners Task Group Mandate Presentation to User Primes.		1-Aug-08		30-Jul-08		Jim Bennett		No		Closed		Sent to the User Primes		Save

		3		July		2008		User Primes to discuss Vice Chair and Secretary position at the next meeting at Redondo Beach.		18-Sep-08				Task Group		No		Open

		4		July		2008		Add Glenn Heide as UVM		5-Aug-08				Mary Conglose		No		Open

		5		July		2008		SE Bennett to provide ballot sheets for NTGOP-001 App 10 to the Task Group for review and subsequent discussion during the open session on Wednesday.		23-Jul-08		23-Jul-08		Jim Bennett		No		Closed		Additional ballot data received. Information reviewed and processed accordingly.

		6		July		2008		SE Bennett to submit MOU to MTL for comment		1-Aug-08		30-Jul-08		Jim Bennett		No		Closed		Sent to the MTL SE for MTL review.		Save

		7		July		2008		Task Group to review NTGOP-001 App 10 requirements in terms of allowances for waiving requirements. Reid and Kuhns indicated a concern as part of the ballot discussions during the July meeting. Task Group agreed to discuss further at the next meeting for the proposed next revision.		18-Sep-08				Task Group		No		Open

		8		July		2008		PRI Staff to make administrative change to NTGOP-001 App 10 and ballot to NMC		8-Aug-08				Jim Bennett		No		Open

		9		July		2008		PRI Staff to make changes to AC7113 following ballot comments resolution and issue 14 day affirmation ballot.		5-Aug-08				Jim Bennett		No		Open

		10		July		2008		Ballot AC7113 to NMC.		20-Aug-08				Jim Bennett		No		Open

		11		July		2008		SE Bennett to contact Con Murren to obtain additional clarification on his recommendations for changes to AC7113.		29-Aug-08				Task Group		No		Open

		12		July		2008		Sattler to provide copy of the 2006 implementation presentation to PRI Staff for distribution to the User Primes.		29-Aug-08				John Sattler		No		Open

		13		July		2008		MTL Sub-Team to review and recommend changes to AC7113/5. Report at the September meeting.		15-Sep-08				Lu		Yes		Open

		14		July		2008		SE Bennett to add Warner and Landt to the MTL Sub-Team roster.		1-Aug-08		30-Jul-08		Jim Bennett		No		Closed		Added

		15		July		2008		SE Bennett to make changes accordingly to the next revision of AC7113 for eventual ballot.		15-Sep-08				Jim Bennett		No		Open

		16		July		2008		SE Bennett to make changes accordingly to the next revision of AC7113/1 for eventual ballot.		15-Sep-08				Jim Bennett		No		Open

		17		July		2008		SE Bennett to make changes accordingly to the next revision of AC7113/5 and distribute to MTL for comment.		6-Oct-08				Jim Bennett		Yes		Open

		18		July		2008		PRI Staff to include Covert (Honeywell) to circulation lists		5-Aug-08				Mary Conglose		No		Open

		19		July		2008		Post Rail on e-Auditnet		5-Aug-08				Mary Conglose		No		Open

		20		July		2008		John S to discuss with Doug M (HT) putting team together to review AC7113/2		29-Aug-08				John Sattler		Yes		Open

		21		July		2008		Add Don Strickland to the circulation list		5-Aug-08				Mary Conglose		No		Open



&LUpdated 10-APR-07&RNadcap FAST Task Group Action Item List



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		0		0		0		0		0%		0%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		21		16		0		5		24%		76%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		16		July		2008		Closed		5		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data
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DOCUMENT AC7113

     
Reference: _________ Requested Date: 


    
Summarized: _________ 




		Document / Paragraph

		Commentor

		Comments

		Action Taken/Date



		3.1

		PRI Staff

		Too much data input necessary to complete the checklist. The majority of information is already identified in eAuditNet. Suggest removal of the following:


Company, Audit Dates, Division, Phone, Address, Facility, City /State/Zip, Nature of business.


Facility size – Is this necessary?



		Remove from checklist.



		3.1.1

		PRI Staff

		What is the purpose of the table? Who reviews the information and what does it demonstrate in terms of compliance to the requirements? How does the auditor or reviewer know if the information is right or wrong? Are they expected to review it for compliance? What information needs to be specified and in how much depth? It is a table that requires input or an attachment that requires attaching (this would typically be the case due to the shear size of some manufacturing facilities). Does the TG wish for the auditor to spend time adding such information instead of auditing? 

		Remove question



		

		

		

		



		3.2

		PRI Staff

		Need to add an N/A to any aspect of the special processes that do not apply. In eAuditNet the processes just remain as blank selections. The electronic checklist looks neater if an N/A could be selected. 


Need to clarify the intent of selecting ‘Nadcap Accredited’. If the Fastener manufacturer being audited is accredited to AC7113/4, then the auditor would check the in-house Nadcap accredited box. This is not believed to be the intent of the checklist box as the intent is that a supplier holding a general special process accreditation is not required to undergo that Fasteners special process checklist. A Fastener manufacture who is accredited to AC7113/4 is required to be assessed to AC7113/4, however the check box does not address this correctly. Recommend the following:


[  ] Chemical Processing of Fasteners



     [  ] In-House


        [  ] Special Process Nadcap Accreditation per AC7108

        [  ] No Special Process Nadcap Accreditation per AC7108


             Utilize AC7113/4


     [  ] Outside Source


       [  ] Special Process Nadcap Accredited – AC7108


       [  ] Not Nadcap Accredited



		Remove section 3.2



		

		

		

		



		

		

		

		



		4.6.4

		PRI Staff

		4.6.4 Have pre- and post-calibration data been recorded as an aid in the evaluation of the impact of out-of-tolerance conditions?

Information pertaining to pre- and post calibration data should always be required irrespective of any out of tolerance conditions. Is this not a standard function of a calibration house that uses equipment traceable to National standards? Recommend question is re-worded to 


4.6.4 Does the calibration documentation provide traceability to the results as received and after any adjustments (when required)?


4.6.5 If any out of tolerance conditions were identified, was a documented review performed to determine any potential for impact to hardware? YES/NO/NA


Compliance: N/A is to be answered only if out of tolerance conditions were identified in the calibration documentation. 




		Make change accordingly.



		N/A

		PRI Staff

		Do we want to add a question in terms of stamp control and how it is being used within the company? E.g.


Are stamps / status identifiers properly controlled to prevent misuse?


Compliance: Control is to be considered as the company procedure defines it, but at a minimum means that the stamp or identifier is not available to be used by anyone other than the individual to whom it is assigned. 

		Propose addressing quality system areas (Stamp Control, Documentation, etc) in handbook.



		

		

		Address Con Murrens comments

		See excel spreadsheet.
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b-frm-09

		Paragraph		Commentor		I/E;  E=Essential I=Information		Comments		Action Taken/Date

		3.1		Reid		E		Where does this requirement come from - 2 years? I am not in agreement with that		In accordance with minutes from the October meeting during the closed session, the User Primes agreed that the leadership position would be held on a two year rotation cycle. No further action.

		5.2.1		Reid		E		Why did we remove the attendance requirement? I would like to see some sort of attendance requirement.		Requirement for attendance at meetings is addressed in NTGOP-001 para 5.2.5 (which is the same as what was previously identified), which is why the requirements were removed per NMC policy regarding standardization of documents. No further action.

		11.4.3		Reid		E		I disagree with allowing the waivering of the requirements. Why have the requirements if they will be waived. Reword to allow what would be allowable and nothing more.		Task Group agreed to place on RAIL to discuss further. Proposed verbiage stands.

		11.4.2		Reid		I		Grammatical error. "User Member oting....."		Procedure modified. Editorial only.

		11.3.2.a.		Parsley		E		How do we cover the circumstance relative to less than 10 audits a year.  There should be some mention of how to conduct business if 10 audits are not completed.		In such events, 11.3.2.d would apply which allows the task group to waive any of the criteria identified, if such an issue was to occur.
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     - Fountain Plating Co



Derek Alty, Europe Sector Rep

- Bodycote Heat Treatments Ltd



Jim Cummings, Vice Chairperson

 - Metal Finishing Co



Bob Custer, Americas Sector Rep

- AAA Plating & Inspection Inc



Jacky Gualandri

	  - SKF AeroEngine



Eric Jacklin, Americas Sector Rep

- F.M. Callahan & So



Stu Sherman, Secretary
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.
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SSC Activities

SSC Sub-Teams:



Metrics Team



2009 Supplier Survey Team
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SSC Activities (cont)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to develop a way to monitor and measure the effectiveness of the Supplier Mentoring program.



Supplier Voting:  To track the actual votes being cast on ballots by Supplier Voting Members (SVMs) vs. the number allowed by each Task Group

		Votes - Type		2007		2008 YTD

		All Task Groups		60%		52%

		FAST Votes 		NA		NA
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SSC Activities (cont)

Supplier Survey



		2009 Survey Team consists of Primes and Suppliers 



		Team has completed draft of the 2009 survey.



		The number of questions has been reduced to allow for improved measurements and reduced response time.



		Survey in format and is being piloted by various sub-teams and is set for release in 2009.
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SSC Meeting

SSC Tuesday evening meeting agenda:



SSC Leadership update

New SSC Representative

Supplier tutorial revision

SSC reviewing holidays and their impact on audit scheduling



Suppliers involved in NMC activities

Escapes definition 

Checklist questions not tied to Prime requirements

Flowdown activity
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SSC Meeting (cont)

SSC Tuesday evening meeting agenda:



ITAR/EAR update by Don Buehler, PRI Staff.

Main Issue – Flowdown of ITAR/EAR by Customer

Other Issue – Understanding what is ITAR/EAR

Website for Information:

http://www.pri-network.org/Nadcap/Export-Control.id.879.htm



Standardization Team Activity – Merit Program, Audit Failure and Staff Delegation - by Kevin Ward, Goodrich Corporation



Your participation is requested!
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Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 22 July 2008

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 22 July 2008

10:00am-11:00am



SSC Meeting

Tuesday – 22 July 2008

4:00 PM –6:00 PM
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Any Questions?
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Fasteners Task Group

and


Materials Testing Task Group

MEMORANDUM OF UNDERSTANDING


Agreement For Use Of AC7113/5

THIS MEMORANDUM OF UNDERSTANDING is made on (Day, Month, Year) ______________


BETWEEN:


(1)
Fasteners Task Group 



And

(2)
Materials Testing Task Group

Background

A. The Fasteners Task Group was tasked by NESPB to develop a focused special process slash sheet for Materials Testing that would be conducted in one day.  The focused slash sheet developed is AC7113/5, Nadcap Audit Criteria for Materials Testing of Fasteners.


B. The AC7113/5 was developed utilizing the existing AC7101/11, Nadcap Audit Criteria for Materials Testing Laboratories Fastener Testing and the applicable audit handbook.

C. The Fasteners Task Group will be conducting focused audits to AC7113/5 at Fastener manufacturers who conduct Materials Testing of Fasteners internally and do not have a customer requirement to have a full Nadcap Materials Testing Laboratories Accreditation or utilize an outside source that is Materials Testing Laboratories Nadcap accredited.  

Agreed Terms:

1.
Supplier Requiring Fasteners Materials Testing Accreditation ONLY

A supplier requiring accreditation for Materials Testing of Fasteners will be assessed to AC7113/5 by the Fasteners Task Group.  All NCR’s will be reviewed by Fasteners Staff Engineer and closed by the Fasteners Task Group. The Fasteners Staff Engineer and the Fasteners Task Group may consult with the Materials Testing Task Group.

2.
Supplier Requiring Materials Testing Laboratories Accreditation 

Upon cancellation of AC7101/11 a supplier requiring accreditation for Materials Testing Laboratories will be assessed by the Materials Testing Laboratories Task Group to AC7101/1, applicable slash sheets and AC7113/5.  All NCR’s will be reviewed by the Materials Testing Laboratories Staff Engineer and closed by the Materials Testing Laboratories Task Group.

3.
Auditor Training Responsibility

The Fasteners Task Group will select and train the Fasteners auditors with requested assistance from the Materials Testing Laboratories Task Group.  

4.
Fasteners QML Listing

A supplier receiving AC7113/5 accreditation from the Fasteners Task Group will have an entry in the Fasteners QML. 

5.
Materials Testing Laboratories QML Listing


A supplier receiving AC7101 and applicable slash sheets accreditation from the Materials Testing Laboratories Task Group will have an entry in the Materials Testing Laboratories QML. 

6.
Future Document Revisions

The Fasteners Task Group will coordinate with the Materials Testing Laboratories Task Group prior to any revision to AC7113/5 and the Fasteners Audit Handbook. The Materials Testing Laboratories Task Group will notify the Fasteners Task Group of any revision of the Materials Testing Laboratories Audit Handbook associated with AC7113/5. 

APPROVED BY:

Fasteners Task Group Chair:
Materials Testing Laboratories Task Group 
Chair:

Bob Reynolds

Neil Clarke

Date

Date

Administered by PRI
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Fastener Task Group 

Auditor View Point

Presented by: Dan Neal

Tuesday 7/22/2008
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eAuditnet

		eAuditNet is cumbersome compared to word document checklists I’m currently involved with.

		eAuditNet screen kept bouncing me out of the eAudiNet. So I was saving every 2 minutes. 

		On a Positive Note…… I like the checklist completion, however, this is also not without flaws.

		ie Some areas will not close for whatever reason.
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Time Management

		Felt somewhat rushed at times. I could not always follow possible audit trails because of the feeling of getting it all completed.

		Working 9-10-11 hours per day.

		Some checklist items still needs to be resolved.

		Cause for the above may be due to me lack of experience in performing some of these audits
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Fastener Audit Program

		Overall I do believe it to be a good program that will improve as time allows it to!
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That’s all I have
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Procedure / Forms Review
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Jim Bennett – Senior Staff Engineer



July 2008











*



Nadcap Procedures





		Quality Manual - revised 19-MAR-2008  (mostly editorial)

		NIP 7-03: Audit Report Processing and Review - 1-JUL-08  (editorial changes)

		NIP 7-07: Export Controlled Materials and Information - revised 10-DEC-2007 (major re-write. Further expanded on requirements) 

		NOP-001: Nadcap Operating Procedure - revised 16-JUN-08 (administrative – definition changes)

		NOP-003: Delegation to Audit Report Reviewer- revised 6-JUN-08 
NOP-008: Supplier Merit Program- revised 10-JUL-08

		NOP-011: Audit Failure Process - revised 7-JUL-08

		NTGOP-001: Nadcap Task Group Operating Procedure - revised 3-JUL-08  
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Key Changes

		NOP-003: Delegation to Audit Report Reviewer

		Alignment to address consistency in the process.

		All audits submitted to TG for review

		7 Day review time for User Primes.

		After 7 days certificate can be issued provided no unresolved comments.

		Delegation monitoring.

		Reviewed three times a year.

		Any issue resulting in rework of audit is considered a count against the delegated individual.

		Still a level of content necessary in the NTGOP App’s until further standardization.
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Key Changes

		NOP-008: Supplier Merit Program

		Revised 18 & 24 month criteria for all Task Groups:

		18 Month Accreditation

		Successfully completed Initial and 2 Reaccreditation audits (Merit may be granted for accreditation of 2nd reaccreditation audit)

		No Non-Sustaining Corrective actions identified on current or previous audit

		No VCA Audits as a result of current or previous audit

		No Product Escapes or Level 2 or 3 Supplier Advisories during current or previous audit

		No more than 14 Days of Cumulative Supplier Delinquency

		Any other justifiable reason agreed to by Task Group 
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Key Changes

		NOP-008: Supplier Merit Program (cont’d)

		24 Month Accreditation

		Previous two accreditations must have been for a minimum of 18 months each

		No Non-Sustaining Corrective actions identified on current or previous audit

		No VCA Audits as a result of current or previous audit

		No Product Escapes or Level 2 or 3 Supplier Advisories during current or previous audit

		No major findings

		No more than 7 Days of Cumulative Supplier Delinquency

		Any other justifiable reason agreed to by Task Group 
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Key Changes

		NOP-011: Audit Failure Process (cont’d)

		Mode B – Excessive Number of NCR’s

		Based on average of NCR’s per audit day.

		Max also capped.

		Data based on commodity specific metrics.

		Fasteners not affected. 

		Mode C – Severity of NCR’s

		Examples of severity are identified.

		Table modified to reflect mode B numbers
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Key Changes

		NTGOP-001 Nadcap TASK GROUP GENERAL OPERATING PROCEDURE 

		Align with main procedural changes





		NTGOP001 App 10 – Balloted

		Align with NTGOP
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Nadcap FASTENERS Audit 

Our Experience

                                             Presented by:



Dave Eshleman, Manager, Quality Assurance

The Young Engineers, Inc.

Lake Forest, CA  92630



July 2008
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The Decision to Achieve Fastener Accreditation

Impending Customer Driven Requirement



Opportunity to Strengthen Product Quality



Anticipated Reduction of Customer Surveillance and Auditing Activity



Marketing, Potential Sales Increase in Market Share



Potential for Significant Cost Savings throughout the Supply Chain
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Time Frame & Team Formation

Since this is a New Program, it is recommended to start one year in advance of the target date you have established for reaching Fastener Accreditation.

If you are a current holder of other Nadcap Accreditations, a six month time frame may be adequate to achieve the New Process                Accreditation (naturally, the assigned Auditors Schedule will also be a determining factor).

Form a Nadcap Team. It is suggested that you have at least one person included on the Team from each Discipline.

Appoint a Chairman/Spokesperson for the Team.

The Team must receive 100% support from Executive Management.
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Nadcap Self Audit Preparation

Using the eAuditNet site, select the appropriate Nadcap Checklists

	and Auditor Handbook.

Review the Checklist Line by Line.

If you do not understand a requirement, obtain clarification from the Staff Engineer or other holders of “the Accreditation you are seeking.” (Use the Auditor Handbook to gain insight into satisfying the requirement.)

If an Internal Procedure does not exist which addresses the Process or Activity, “Create One”.

If an Existing Procedure (in your mind) meets the intent but does not specifically address the requirement, “revise the Procedure”, talk to the Operators who use the document.
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Nadcap Self Audit Preparation (cont’d)

		If a required Parameter or Criteria is not defined within shop documents (Travelers, Work Orders, etc.), define it.

		If a Checklist references another Checklist outside of the scope of your Checklist, obtain in and review it.

		Reference each OP, WI, or Special Specification which answers the Checklist requirement.

		Remember, a neatly “answered” copy of the Checklist must be included in the Pre-Audit package sent to the Auditor prior to conducting the audit (30 days prior).

		Remember, Tribal Knowledge “Will Not” work. It must be documented.
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Nadcap Self Audit Preparation (cont’d)

		Once the Checklists have been completed, have someone from another discipline/work center review the Checklists.

		Does the Second Reviewer feel confident that every requirement has been answered and the documents which are now in place are adequate?

		Do not rely on “Assumed Information”

		Use the STAR Concept:

		S – Stop

		T – Think

		A  - Act

		R -  Review
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Nadcap Self Audit Preparation (cont’d)

		How are computer programs and firmware controlled? Do Internal Procedures address this?



		How is scrapped or excess material identified? Can material stores be accessed by unauthorized personnel?



		Enroll in the Nadcap Root Cause Corrective Action Nadcap style course – it is well worth the money spent.
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Documentation

		Inspection records – are they being maintained in accordance with your customers purchase order requirements? Review the record requirements of at least four (4) customers which are presently in-house.

		Select at least four (4) customer’s purchase orders who would most likely to have P.O’s in-house during the Nadcap audit. Do they have quality clauses, special requirements, etc.? If so, how are they being addressed?

		How is the customer’s special requirements transmitted to the floor (Production), Special Processes, Shipping, etc.? Is it working? Objective evidence available?

		Is Manufacturing and Inspection documentation retained (retention time is established)? It is secure, protected and tamper proof?
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Job Audits

		Perform a minimum of four (4) audits.

		Cover the customers that are most likely to have work available when the Nadcap Auditor is present.

		For initial audits, perform separate job audits for each slash sheet. This approach allows broader coverage of all disciplines.

		Using the shop traveler, conduct the audit, does it direct you and the operators correctly?

		Do not “Coach” Operators. Let them run the jobs the way they normally do.

		When job audits are complete, verify the Invoked Prime (Customer’s) specifications were adequately followed.

		Are Certificates of Conformance, which are received from sub-tier Suppliers, reviewed and accepted?
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Inspection and Testing

		Is the inspection and test status of products identified?

		Do records indicate conformance or nonconformance of products with regard to inspection and test performed?

		Is there evidence of unauthorized record or procedure changes? How are changes addressed?

		What type of document is used to record inspection and tests? Is it part of the work order traveler documentation? Is it retained?

		Is there a procedure for identifying acceptable parts that are too small for stamping?

		Can you “drill down” to the level of every specification or method referenced?

		Do the Inspection Records contain or provide direct traceability to the item being tested?
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Calibration

		Is the Equipment which is utilized during inspection and test activities controlled within the requirements of your Quality System?





		Does the Equipment utilized fall within the Calibration Intervals established by your Quality System?





		Is the Test and Inspection Equipment utilized properly identified within the requirements of your Quality System?





		Ensure that Instrumentation used during any process which has an affect on Manufacturing, Inspection and/or Testing has been addressed?



		Are the Personnel using the Instrumentation trained in its use?
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Training

		Review training records? Are they up to date?

		Complete?

		Reflective of changes (Employee work center changes, etc.)?

		Do the records demonstrate continuous progressive improvement for Personnel?

		Ensure Personnel are trained to any changes made to any document which control their work activities and records available to substantiate the training?

		Ensure your Internal Auditor training records are current and up to date.
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Conducting Your Self Assessment

		When performing the Self Assessment Audit it is imperative that you “Scrub” each audit criteria thoroughly.

		During your Self Assessment, generate findings. This will allow your system to work and allow the Application of Continuous Improvement Methodologies.

		Follow-up corrective actions. Ensure everything is “closed out” before the Nadcap Auditor arrives.

		Don’t be afraid to start over if actions taken to do yield meaningful results.
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After the Nadcap Audit

		You will most likely have Findings. Do not get discouraged.

		Make sure you understand the Finding completely (clarify any questionable Finding prior to the Auditors departure).

		Using your Nadcap Team, review the Findings as a group, “Brainstorm” the Finding.

		Assign each Finding to the respective department.

		Each responsible department will then fully answer each are of the Finding.

		Using the Nadcap Team, thoroughly review each department’s response.

		If the response is considered acceptable by all members of your Nadcap Team, submit your response, along with all supporting documentation (copies of revised OP’s, WI’s, instructions, Training Records, etc.)
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The Secret Is:

		Prepare, Prepare, Prepare!!If you prepare correctly and thoroughly you can do it.
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Staff Report

Presented by:
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Fasteners Staff  Report – Jul, 08

1.0 Auditor Base

		1 x Europe

		1 x Americas
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Fasteners Staff  Report – cont’d

		2.0 Meetings

		Regular teleconference calls held with Voting members (Users and Suppliers) to address immediate business items and outstanding actions.

		Auditor training held Mon 21, July

		FTG will not be meeting in Japan (October), but will meet at Redondo Beach, California.



Crowne Plaza, Redondo Beach and Marina Hotel

300 N. Harbor DR

Redondo Beach

CA 90277-2552

USA

Tel: +1 310 318 8888

Nadcap rate of $169 per night. 
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Fasteners Staff  Report – cont’d

		3.0 eAuditNet

		eAuditNet 2.0 release summer 2008.

		Auditors trained on key changes. 

		4.0 Audit Projections

		2008 projections reflect the same as 2007. 

		Currently the two accredited suppliers were re-assessed. Positive results in terms of no non-sustaining issues identified.
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Fasteners Staff  Report – cont’d

		5.0 RAIL







		6.0 Fasteners Checklist & Handbook

		Changes necessary

		Following recent audits.

		Clarification items- Supplier, Auditor and PRI Staff. 

		NDT: AC7114 & related checklists for PT & MT has changed .

		CHEM: AC7108 changed.

		HT: AC7102 changed.

		MTL: Alignment between AC7107/11.













Action Items


			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			3			October			2005			Add clarification to the auditor handbook, AC7113, Paragraph 4.6.3, regarding calibration/verification frequency of fastener measuring and test equipment.			15-Nov-05			25-Jan-07			Larry Phipps			No			Closed			Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Frequency defined in ANSI/NCSL Z 540-1 as in AC7113, 4.9.3 of 2006-12 draft.			Archive


			5			October			2005			Add clarification to the auditor handbook, AC7113/2, Production Lot, regarding mesh belt and shaker furnaces.			15-Nov-05			11-Jul-07			Larry Phipps			No			Closed			Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Due Feb 7. Closed based on release of handbook and no additional feedback.			Archive


			8			October			2005			Add clarification to the auditor handbook regarding embrittlement requirements.			15-Nov-06			07-Jul-06			John Sattler			No			Closed			Revised Due Date to 7-Jul-06			Archive


			9			October			2005			Review the auditor handbook section on Heat Treatment and provide any additional comments.			15-Nov-05			07-Jul-06			Larry Phipps			Yes			Closed			Revised Due Date to 7-Jul-06			Archive


			1			January			2006			Investigate and provide recommendation for interpretation of mixed component lots.			15-Feb-06						John Sattler			No			Closed			Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07			Save


			3			January			2006			Clarify the verification of lube thickness on internally threaded fasteners.			15-Feb-06			25-Jan-07			Larry Phipps,
Ed Johnson			No			Closed			Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Acceptance criteria is visual coverage on the fastener as applicable and that the bolt must enter the fastener 3/4 revolution minimum or as required by the customer. Add to AH.			Archive


			5			January			2006			Provide examples of the flow-down of performance specifications that supersede industry standards.			15-Feb-06			25-Jan-07			Larry Phipps			No			Closed			Revised Due Date to 1-Sept-06, 15-Dec-06, Reminder email sent 1/17/07. Clarified to task group during task group meeting.			Archive


			8			January			2006			Ad-hoc teams to provide revised auditor handbook sections to PRI incorporating all ballot comments in which clarification is required and any additional questions which need further guidance/clarification.			27-Mar-06			07-Jul-06			Ad-Hoc Teams			No			Closed			see page 8 of January Minutes
Revised 7-Jul-06			Archive


			1			April			2006			Ensure preliminary questionnaire contains same information as AC7113, Paragraph 3.2.1			30-Jun-06			09-Aug-06			Jeff Conrad			No			Closed			Revised Due Date to 6-Oct-06			Archive


			2			April			2006			Determine if AS9100 addresses the handling and storage of raw material.			30-Jun-06			18-Oct-06			Jeff Conrad			No			Closed						Archive


			3			April			2006			Review other Nadcap special process auditor handbooks and add the relevant information into the AC7113/2 through AC7113/5 sections.			30-Jun-06			18-Oct-06			Jeff Conrad			Yes			Closed						Archive


			4			April			2006			Solicit any additional pilot audit volunteer’s specific to the scopes listed in Section 6.0 of these minutes and finalize selection.			07-Jun-06			18-Oct-06			Jeff Conrad,
John Sattler,
Bib Whitley,			No			Closed						Archive


			5			April			2006			Create a first draft of the Fasteners Appendix to the NTGOP.			14-Jul-06			18-Oct-06			Jeff Conrad			No			Closed						Archive


			6			April			2006			Develop manufacturing sequence training plan for industry standard parts.			07-Jul-06			16-Oct-06			Con Murren,
Rick Kuhns			No			Closed			Revised Due Date to 22-Sept-06			Archive


			7			April			2006			Develop manufacturing sampling plan training for industry standard parts.			07-Jul-06			16-Oct-06			Demaree Faulkner,
Rick Kuhns			No			Closed			Revised Due Date to 22-Sept-06			Archive


			8			April			2006			Develop a presentation for their specific Prime flow-down requirements.			07-Sep-06			16-Oct-06			Primes			No			Closed			Revised Due Date to 22-Sept-06			Archive


			9			April			2006			Further draft the voting memberships for discussion at the July 2006 meeting.			14-Jul-06			15-Jul-06			Jeff Conrad			No			Closed						Archive


			1			July			2006			Develop a PowerPoint presentation template for the implementation strategy/process/plan and distribute to each Prime for completion.			01-Aug-06			27-Jul-06			Scott Frazier			No			Closed						Archive


			2			July			2006			Schedule a conference call the week of 14 August 2006 to discuss the results of the 2nd Pilot Audit.			07-Aug-06			11-Aug-06			Jeff Conrad			No			Closed						Archive


			3			July			2006			Expand upon original qualification time period and its relationship with the requirements for record retention.			14-Aug-06			20-Jul-06			Mark Crevier			Yes			Closed						Archive


			4			July			2006			Verify the baseline (e.g. 1200 uW/cm2) requirement for fluorescent penetrant and magnetic particle inspection.			14-Aug-06			17-Aug-06			Jeff Conrad			Yes			Closed			1200 uW/cm2 is the new baseline			Archive


			5			July			2006			Provide condensed test matrix for chemical processing section of auditor handbook.			01-Aug-06			29-Aug-06			Con Murren			Yes			Closed			Added to audit handbook			Archive


			6			July			2006			Confirm with their respective management the recommendation to act as a liaison to AQS Task Group is acceptable.			14-Aug-06			22-Aug-06			Demaree Faulkner,
Jim Traverso			Yes			Closed			Jim - Yes, Demaree - not at this time			Archive


			7			July			2006			Provide final auditor training agenda to Manager, Auditor Staffing and Training Department.			28-Jul-06			28-Jul-06			Jeff Conrad			No			Closed						Archive


			8			July			2006			Distribute letter to selected suppliers inviting them to attend/participate in the October Auditor Training.			31-Aug-06			28-Aug-06			Jeff Conrad			No			Closed						Archive


			9			July			2006			Provide European specific sampling plan standards/specifications to be added to the training material.			31-Aug-06			09-Aug-06			Martin Poole			No			Closed						Archive


			10			July			2006			Complete Auditor Training presentations and forward to PRI.			22-Sep-06			16-Oct-06			All presenters			No			Closed			reminder e-mail sent 9/12
8/28 reminder sent			Archive


			11			July			2006			Draft MOU’s between Fasteners Task Group and Heat Treatment, Nondestructive Testing, Chemical Processing and Materials Testing Task Groups.			06-Oct-06			11-Jul-07			Jim Bennett			Yes			Closed			Revised Due Date to 15-Dec-06. On agenda for April 2007 meeting. Item Closed. Draft MoU's written and submitted to the respective Task Groups. In conjuction with Action Item #10 from April 2007.			Archive


			1			October			2006			Gather data regarding quality system questions specific to AC7113 vs. AS/EN/JISQ9100 and AC7004.			6-Dec-06			25-Jan-07			Larry Phipps			No			Closed			Reminder e-mail sent 1/17/07. Completed during task group meeting.			Archive


			2			October			2006			Begin drafting technical questions for future auditor interviews.			8-Jan-06			27-Nov-06			Richard Landt, Barry Reid, Rick Kuhns			No			Closed						Archive


			3			October			2006			Determine USA role in the Fasteners Task Group.			6-Dec-06			17-Jan-07			Mike Ferguson			No			Closed			Reminder e-mail sent 1/17/07			Archive


			4			October			2006			Determine supplier voting membership recommendation based on PCC affiliation.			6-Dec-06			24-Jan-07			Richard Landt, Barry Reid			No			Closed			Reminder e-mail sent 1/17/07. Will be 1 SVM and 1ASVM for PCC/SPS			Archive


			5			October			2006			Review s-frm-03, Fasteners Preliminary Questionnaire, and provide any comments or revision recommendations for consideration.			6-Dec-06			25-Jan-07			Larry Phipps			No			Closed			Reminder e-mail sent 1/17/0. Completed during task group meeting.			Archive


			1			January			2007			Investigate scheduling the follow-up to 1st pilot audit during week of either 5 or 12 March 2007.			2-Feb-07			01-Feb-07			Jeff Conrad			No			Closed						Archive


			2			January			2007			Revise the AC7113 to delete the redundant quality system questions prior to the next task group ballot.			2-Feb-07			02-Feb-07			Jeff Conrad			No			Closed						Archive


			3			October			2007			Task Group representatives to notify staff in advance of designees for the Task Group meeting in October. Task Group to consider nominating designee to be an alternate voting member for future meetings.			23-Oct-07			23-Oct-07			Task Group			No			Closed			None identified for the meeting.


			4			January			2007			Revise AC7113 and AC7113/1-5 and distribute 21-day letter ballot to task group.			9-Feb-07			09-Feb-07			Jeff Conrad			No			Closed						Archive


			5			January			2007			Revise audit handbook and distribute to task group.			9-Feb-07			09-Feb-07			Jeff Conrad			No			Closed						Archive


			6			January			2007			Add Mike Duffy as an Alternate User Voting Member for Pratt & Whitney			6-Apr-07						Jeff Conrad			No			Closed						Save


			7			January			2007			Obtain signed forms for Alternate User Voting Members			6-Apr-07						Jeff Conrad			No			Closed						Save


			8			January			2007			Potential Supplier Voting Members to speak with their management and provide an email to PRI to formalize the request.			6-Apr-07						Idendified Manufacturers/           Suppliers			No			Closed						Save


			9			January			2007			Confer with Task Group Chairperson and obtain signed forms for Supplier Voting Members and Alternate Supplier Voting Members.			6-Apr-07						Jeff Conrad			No			Closed						Save


			10			January			2007			Work with manufacturer/supplier/distributor base to add interested Mailing List Recipients			6-Apr-07			26-Mar-07			Jeff Conrad			No			Closed						Archive


			11			January			2007			Finalize task group roster.			6-Apr-07			23-Mar-07			Jeff Conrad			No			Closed						Archive


			12			January			2007			Contact PRI regarding their interest in serving as the Fasteners Task Group representative to the NMC.			6-Apr-07						Manufacturers/Suppliers			No			Closed			No response received. Recommend closure of action. To be identified as an agenda item for the October meeting.			Save


			13			January			2007			Contact PRI regarding their interest in serving as the Fasteners Task Group representative to the SSC.			6-Apr-07			06-Feb-07			Jeff Conrad			No			Closed						Archive


			3			January			2007			Utilize the list of questions when developing the next drafts of the a-frm-04 and NIP 6-01, Appendix 12.			26-Oct-07			26-Oct-07			Jim Bennett			No			Closed			List of questions filed on the PRI Server for potential inclusion on the next revision. Staff Engineer to review documents for revision consideration and make recommendations to the Task Group. Changed due date to allow review for the Task Group Meeting in October. Note: refer to action item 4 - April 07. Item was discussed in great depth at the October meeting and following various actions associated with this subject, this specific action is closed.			Archive


			15			January			2007			Incorporate 4 cycles for Mode D of the failure criteria in the next revision of the NOP-011 as well as including in the Fasteners NTGOP Appendix.			6-Apr-07						Jeff Conrad			No			Closed			Incorporated during April 2007 meeting.			Save


			1			October			2007			Jim Bennett to set up time with the special process commodities for the October meeting to discuss the MoU's and the intent and direction of the Fasteners Program.			26-Oct-07			02-Oct-07			Jim Bennett			Yes			Closed			Scheduled meetings.			Archive


			2			April			2007			Research the QPL to acquire applicable statements formulated by regulatory or government agencies regarding the industy QPL's for fasteners no longer being required or updated.			11-Jun-07			17-Jul-07			Jim Traverso			No			Closed			Industry standard QPLs no longer exist, although no documentation available to validate this. User Primes do have their own QPL's to address User Prime desgined Fasteners			Archive


			3			April			2007			Review any conflict of interest with existing Fasteners Auditors.			11-Jun-07			31-Jul-07			Jim Bennett			No			Closed			No perceived conflict of Interest with the current auditor base. Propose closure.			Archive


			2			October			2007			Jim Bennett to investigate publishing an article for Fasteners within other commodity specific newsletters.			26-Oct-07			26-Oct-07			Jim Bennett			No			Closed			Fastener articles could be added to newsletters			Archive


			5			April			2007			Update the Fasteners Task Group Roster.			4-May-07			4-May-07			Jim Bennett			No			Closed			Roster updated and issued.			Archive


			6			April			2007			Investigate and obtain position on Airbus becoming a User Voting Member.			11-Jun-07			13-Aug-07			Arshad Hafeez			No			Closed			Closed. No response received from User.			Archive


			7			April			2007			Coordinate with applicable PRI Staff Engineers regarding interpretation questions as noted during ad-hoc group review.			4-Jun-07			15-Jun-07			Jim Bennett			Yes			Closed			Jenn K addressed individually with applicaple staff engineers and modified accordingly.			Archive


			8			April			2007			Update the Fasteners Audit Handbook and post under Fasteners Public Document on eAuditNet.			4-Jun-07			26-Jun-07			Jim Bennett			No			Closed			Public documents			Archive


			9			April			2007			Formally ballot NTGOP-001, Appendix X, to NMC for final approval and publication.			4-Jun-07			4-Jun-07			Jim Bennett			No			Closed			Document published on eAuditNet			Archive


			10			April			2007			Submit draft MOU's to HT, NDT, CP and MTL Staff Engineers for task group coordination and review.			31-Jul-07			13-Jul-07			Jim Bennett			Yes			Closed			MOU' s were issued to the respective Task Groups. Heat Treat would no approve,  Chem Process request changes, Materials holding back until MOU procedure (NOP-005) is approved, NDT to review. Action closed. Further discussion to be addressed at October meeting (added to the agenda)			Archive


			11			April			2007			Submit draft auditor training agenda to PRI Auditor Training Department.			18-May-07			14-May-07			Jim Bennett			Yes			Closed			Information forwarded to Wendy G.			Archive


			12			April			2007			Submit a list of names to PRI who would be interested in attending the October Auditor Training for review and approval by the Task Group.			24-Jul-07			17-Jul-07			Supplier Voting Members			No			Closed			Revised due date. TG agreed that 2007 training would not take place. Action closed.			Archive


			13			April			2007			Coordinate participation of the PRI ITAR/EAR focal point at the October 2007 meeting.			11-Jun-07						Jim Bennett			No			Closed			E-mail issued to Don Beuhler  requesting participation. Don Beuhler agreed to provide assistance			Save


			14			April			2007			Distribute Microsoft Outlook appointment for 11 June 2007 teleconference/Webex.			4-May-07			12-Jun-07			Jeff Conrad			No			Closed			Due to transition of staff engineers, appointment was issued for a later scheduled date.			Archive


			4			April			2007			Develop a list of technical questions that can be utilized during the auditor candidate interviews.			31-Oct-07			26-Oct-07			Nadcap User Prime and Supplier Voting Members			No			Closed			Discussed at Jul-17 teleconference call. To remain on action plan. No immediate need for the information, however needs to be addressed over the coming months. Item was discussed in great depth at the October meeting and following various actions associated with this subject (and others), this specific action is closed. Additional actions identified as a result			Archive


			10			October			2007			Need to add Airbus to the User Prime listing (Blue book)			31-Oct-07			31-Oct-07			Jim Bennett			No			Closed			Mary Conglose notified and will be incoprorated at next change			Save


			5			October			2007			SE to create matrix for primes to populate, outlining  how fasteners (standard and proprietary) are controlled			2-Nov-07			2-Nov-07			Jim Bennett			No			Closed			E-mail issued to User Primes			Save


			11			October			2007			Interview Questions - Obtain archived interview questions and distribute to the Task Group			2-Nov-07			2-Nov-07			Jim Bennett			No			Closed			E-mail issued to TG			Save


			12			October			2007			Interview Questions - Issue special process questions to the subcommitee for potential inclusion			2-Nov-07			2-Nov-07			Jim Bennett			No			Closed			E-mail issued to TG			Save


			15			October			2007			Pre-Screen Examination - Distribute pre-screen examinations to subcommitees			2-Nov-07			2-Nov-07			Jim Bennett			No			Closed			E-mail issued to TG			Save


			22			October			2007			Staff to create communication matrix for promoting the next series of Task Group meetings			2-Nov-07			2-Nov-07			Jim Bennett			No			Closed			E-mail issued to TG			Save


			24			October			2007			Schedule teleconference call (using outlook) for December 3rd 2007			2-Nov-07			01-Nov-07			Mary Conglose			No			Closed						Save


			27			October			2007			Add new User / Roles to eAuditNet & distribution lists			2-Nov-07			01-Nov-07			Mary Conglose			No			Closed						Save


			28			October			2007			Post New Members presentation on eAuditNet			5-Nov-07			05-Nov-07			Mary Conglose			No			Closed


			9			October			2007			Collate clarification items for AC7113 and 7113/1 for discussion (send to Chair for distribution), resolution and proposed modification to the checklist and handbook			3-Dec-07			3-Dec-07			Jim Bennett			No			Closed			Clarification items forwarded to Task Group Chair for AC7113.
AC7113/2 & 5 have been forwarded to the applicable sub teams for review and resolution.			Save


			4			February			2008			PRI Staff to add agenda item for the February meeting to discuss meeting attendance to maintain voting status			7-Dec-07			7-Dec-07			Jim Bennett			No			Closed						Save


			29			October			2007			PRI staff to investigate the intent of the proposed release of NTGOP-001 in regard to attending two Nadcap task group meetings. Will task group teleconference calls meet this requirement?			9-Nov-07			05-Nov-07			Jim Bennett			Yes			Closed			Obtained clarification from PRI management. Intent is in regard to two scheduled meetings requiring quorom. Task Group will need to discuss further.			Save


			30			October			2007			PRI staff to notify Heartland Fasteners of discussion regading Supplier Voting Member replacement			9-Nov-07			01-Nov-07			Jim Bennett			No			Closed			Contacted Debbie Warner by telephone			Save


			31			October			2007			PRI staff to request if presentations from NMC and P&O meetings can be provided or a summary report template created that can be presented at each of the Task Group meetings.			9-Nov-07			05-Nov-07			Jim Bennett			Yes			Closed			PRI Admin Staff to provide presentations			Save


			25			October			2007			Set agenda for Febuary 08 meeting			14-Nov-07			13-Nov-07			Jim Bennett			No			Closed			Agenda completed and forwarded to PRI management for review. Copy also sent to Task Group.			Save


			6			October			2007			User Prime representatives to complete matrix to incorporate into User Prime letter			14-Dec-07			14-Jan-08			Task Group			No			Closed			Response received from Goodrich (further work required). Extended due date to Dec. Based on no further response and the mandate not being issued. Item is closed. Consideration for a matrix to be made when more information is availbale regarding the mandate.			Save


			7			October			2007			Staff to integrate NCR classification presentation to the Audit Handbook.			12-Dec-07			10-Dec-07			Jim Bennett			No			Closed			Task completed. Auditor Handbook will be undergoing additional reviews during 2008. Document will be issued upon completion of other changes.			Save


			23			October			2007			Task Group to provide supplier listings to allow issuance of mass e-mail to promote upcoming meeting in Febuary.			22-Jan-08			22-Jan-08			User Primes			No			Closed			Response received from Goodrich (further work required). Extended due date to Dec 14. Due to a lack of response and further clarification during the Jan teleconference call, action due date extended until 01/22/08. Information provided to staff for European suppliers. Invitations issued.			Save


			14			October			2007			Interview Questions - Supplier representatives to forward questions to Staff for inclusion			18-Jan-08			18-Jan-08			Supplier Members			No			Closed			Two responses received from supplier members regarding interview questions. To be reviewed during the face to face meeting. Action to be closed by end of 01/18/08. Original due date 12/14/07. Action closed 01/18/08			Save


			19			October			2007			Add Audit Reviewers to NTGOP-001 App 10			14-Dec-07			11-Dec-07			Jim Bennett			No			Closed			Modified procedure accordingly. Will undergo ballot process upon final modifications to the NTGOP App. This specific item is closed.			Save


			20			October			2007			Add Task Group chair succession plan to NTGOP-001 App 10			14-Dec-07			11-Dec-07			Jim Bennett			No			Closed			Modified procedure accordingly. Will undergo ballot process upon final modifications to the NTGOP App. This specific item is closed.			Save


			3			February			2008			PRI Staff to provide welcome pack to Patrick Harger - Honeywell Aerospace			14-Dec-07			12-Dec-07			Mary Conglose			No			Closed			Email sent 12/12/07


			21			October			2007			NCR classification proposal to be incorporated into audit handbook			14-Dec-07			10-Dec-07			Jim Bennett			No			Closed			This is a repeat to item 7 (October Quarter). Action Closed.			Save


			4			October			2007			User Prime representatives to issue letter to User management to address mandate and potential release.			5-Jan-08			14-Jan-08			Task Group			No			Closed			Paul W, Steve S, Bob R, Rob G created letter. Action closed. Will be addressed at a later stage when mandate is closer to fruition.			Save


			5			February			2008			PRI Staff to confirm dates for auditor training (July 2008)			11-Jan-08			11-Jan-08			Jim Bennett			No			Closed			Modified due date from 12/7 to 1/11. Task Group auditor training to begin Mon (07/21). TG to be communicated during next teleconference call (01/14/08)


			10			February			2008			PRI Staff to provide additional information relating to the position of NMC Supplier Task Group Representative. What is involved?			15-Feb-08			14-Feb-08			Jim Bennett			No			Closed			e-mail issued.			Save


			9			February			2008			NMC Supplier Task Group Representative position available for Fasteners. Supplier Voting Members interested in this position to notify PRI staff.			21-Feb-08			21-Feb-08			Supplier Voting Members			No			Closed			2 Representatives put names forward.			Save


			26			October			2007			Richard Smernoff to create an example job audit package that can be used for auditor training			25-Feb-08			21-Feb-08			Richard Smernoff			No			Closed			Completed and sent to Jim Bennett for review.			Save


			2			February			2008			Task Group to nominate and approve secretary position. Interested individuals to contact Staff Engineer			25-Feb-08			25-Feb-08			Task Group			No			Closed			Secretary position to be rotated at each meeting.			Save


			16			October			2007			Pre-Screen Examination - Subcommitees to write questions for pre screen process			25-Feb-08			11-Feb-08			Task Group			No			Tabled			Table issue until further need.			Save


			18			October			2007			Create training outline for User Prime Audit Report reviewer			25-Feb-08			01-Feb-08			Jim Bennett			No			Closed			Completed. To present outline at Task Group meeting (User Primes Only)			Save


			23			February			2008			Patrick Harger to provide PRI Staff with data collection presentation given during Feb Task Group meeting			28-Feb-08			28-Feb-08			Patrick Harger			No			Closed			Completed			Save


			21			February			2008			Add Martin Poole to the NDT adhoc panel.			2-Mar-08			2-Mar-08			Jim Bennett			No			Closed			Completed			Save


			18			February			2008			PRI Staff to forward compliance training package to Sub team Leads and Rob Gillman for review and comment for upcoming training.			7-Mar-08			07-Mar-08			Jim Bennett			No			Closed			E-mail sent with attachment to sub-team leads and Rob Gillman.			Save


			35			February			2008			PRI Staff to forward Audit Report reviewer training package to the User Primes who attended the Task Group meeting.			7-Mar-08			07-Mar-08			Jim Bennett			No			Closed			E-mail sent with attachment to individuals attending the presentation.			Save


			8			February			2008			PRI Staff to liaise with Task Group Chair to issue invitations to the Auditor Training session in July.			14-Mar-08			17-Mar-08			Jim Bennett			No			Closed			E-mail sent to Bob & John for comment 03/11/08. Chair gave approval. Invitation issued 03/17/08.			Save


			38			February			2008			PRI Staff to add Matt Didier to the teleconference circulation listing.			17-Mar-08			17-Mar-08			Mary Conglose			No			Closed			Completed


			11			February			2008			Add Will Macias UVM, Patrick Harger UVM and Ed Lu ALT to the blue book and modify eAuditNet.			14-Mar-08			13-Mar-08			Mary Conglose			No			Closed			User primes added to the list for inclusion into the blue book.			Save


												PRI Staff to review potential candidates identified for possible employment as an auditor.


			12			February			2008			Notify Dave Eshleman of NMC SVM Task Group position. Dave will be 'sworn in' at his next attended meeting.			14-Mar-08			06-Mar-08			Jim Bennett			No			Closed			Dave contacted via e-mail


			13			February			2008			Notify Larry Phipps and David Yates that SVM positions will be removed based on release of NTGOP-001			14-Mar-08			14-Mar-08			Mary Conglose			No			Closed			Completed			Save


			25			February			2008			PRI Staff to review WESCO past data collection for comparison against Honeywell current data collection. Any similarities?			14-Mar-08			13-Mar-08			Jim Bennett			No			Closed			While the information does not appear to be similar, the data does provide information that could be of some use as part of the data collection.			Save


			31			February			2008			TG Chair to forward AQS review of the Fastener checklists.			14-Mar-08			14-Mar-08			John Sattler			No			Closed			Duplicate of action 45 (Feb 08). This action is closed. 45 remains open.			Save


			36			February			2008			PRI Staff to maintain a list of audit report reviewers			14-Mar-08			13-Mar-08			Jim Bennett			No			Closed			List created and stored on the S Drive			Save


			39			February			2008			PRI staff to send out the compliance training package to sub-team leads and Rob Gillman.			14-Mar-08			07-Mar-08			Jim Bennett			No			Closed			Duplicate action. E-mail sent with attachment to sub-team leads and Rob Gillman.			Save


			40			February			2008			PRI Staff to forward Honeywell presentation to user primes			14-Mar-08			07-Mar-08			Jim Bennett			No			Closed			E-mail issued to User Primes			Save


			41			February			2008			PRI staff to contact auditors to notify them of the task groups request to attend the tak group meeting in addition to the auditor training session at the July meeting.			14-Mar-08			14-Mar-08			Jim Bennett			No			Closed			E-mail issued to Auditors			Save


			43			February			2008			PRI staff to contact Bodycote and notify them of the results to the clarification items identified.			14-Mar-08			14-Mar-08			Jim Bennett			No			Closed			E-mail issued to Bodycote			Save


			47			February			2008			PRI Staff to create and publish agenda for the July meeting			20-Mar-08			20-Mar-08			Jim Bennett			No			Closed			Agenda completed and forwarded to PRI management for approval and sent to Task Group for feedback.			Save


			16			February			2008			Auditors to provide potential areas of training for upcoming training.			21-Mar-08			21-Mar-08			Auditors			No			Closed			Feedback received and will be addressed accorindgly with the TG			Save


			34			February			2008			Bob Reynolds to investigate possibility of using a Boeing facility to hold the meeting			21-Mar-08			21-Mar-08			Bob Reynolds			No			Closed			PRI to use Redondo Beach.			Save


			7			February			2008			PRI Staff to review potential candidates identified for possible employment as an auditor.			28-Mar-08			11-Apr-08			Jim Bennett			No			Closed			Candidate reviewed, called by telephone.  Recommend telephone interview with auditor hiring.			Save


			29			February			2008			Discuss opportunity for giving a presentation from the Pilot Audit Suppliers on the benefits achieved from the Fastener Accreditation program.			28-Mar-08			20-Mar-08			Jim Bennett			No			Closed			Dave Eshleman has agreed.
Spoke to Donna Warner, tentatively agreed			Save


			45			February			2008			Fastener task group chair to obtain AQS data from Mark Brown and forward to the task group for review. To be addressed during the July meeting.			28-Mar-08			13-Jun-08			John Sattler			Yes			Closed			John Contacted Mark Brown, awaiting response.
Jim to add agenda item to the July meeting.
Jim B spoke to Mark Brown on the telephone as a reminder.
Action closed - No response received. Will pursue issue during face to face meeting			Save


			42			February			2008			PRI staff to ballot changes to AC7113			31-Mar-08			31-Mar-08			Jim Bennett			No			Closed			Ballot issued to Task Group Roster			Save


			22			February			2008			Bob Reynolds to investigate QPL's (understand how it works) within Boeing and provide feedback to the User Primes.			4-Apr-08			21-Mar-08			Bob Reynolds			No			Closed			Bob Reynolds notified action item update during the Fasteners Teleconference Call. Action closed.			Save


			28			February			2008			NDT Sub Team to review NDT interview questions for inclusion in the auditor interview process.			4-Apr-08			4-Apr-08			Bob Reynolds			No			Closed			Bob Reynolds made changes. E-mails sent to sub team for review. No response, therefore approved for use.			Save


			19			February			2008			PRI Staff to obtain top 10 findings (include usage of Lisa Shultz Prime Tutorial) for each of the special processes commodities for Fasteners. To be forwarded to the Sub-Teams for review. If relevant to Fasteners, data to be included into training for auditors/			30-May-08			30-May-08			Jim Bennett			No			Closed			NDT & Composites are the only ones available on the Prime Tutorial. Due date extended from 04/11/08 to 05/30/08. Information forwarded to the Task Group.			Save


			1			February			2008			Obtain resolution to checklist clarification spreadsheets issued to the TG Chair and Sub Teams			4-Apr-08			14-Mar-08			Task Group			No			Closed			Ongoing – due date extended to 02/15/08 from 01/18/08. Further extended to 03/14/08. Item addressed during the Task Group meeting in Rome. E-mail issued to Bodycote notifying them of resolution. No additional clarification items noted.			Save


			6			February			2008			PRI Staff to look into alternative arrangements for the October meeting as Task Group will not be meeting in Japan			30-Apr-08			21-Mar-08			Jim Bennett			No			Closed			Due date extended from 02/25/08 to 04/30/08. Lisa G investigated and will be signing contract with Crowne Plaza - Redondo Beach.			Save


			32			October			2007			PRI staff to make applicable changes to NTGOP-001 App 10 and ballot accordingly.			26-Jun-08			26-Jun-08			Jim Bennett			No			Closed			Due to NOP-011 undergoing ballot (which includes Fastener items that were removed from App 10), staff will hold the app 10 ballot until NOP-011 has been closed (expected date 01/15/08). Date modified from 12/14/07 to 01/31/08 to 03/14/08 to 04/30/08 to address NMC sub team proposals. Due date extended to 06/26/08 to allow ballot to go out prior to TG meeting to allow discussion of any comments. Ballot sent out - 062608			Save


			17			February			2008			PRI Staff to work with Richard Smernoff to clarify and complete the audit paperwork reviews so they can be viewed by the Task Group and the auditors for upcoming training. Once completed, forward to sub-team leads for review			30-Jun-08			14-Jul-08			Jim Bennett			No			Tabled			email issued to understand some of the information provided. Due date extended from 03/28/08 to 04/30/08 to 06/30/08. No additional information received for close out. Auditor training schedule set. Item is tabled for potential future use.			Save


			8			October			2007			Mark C (H/T), John S (CP), Bob R (NDT) & Barry R with the assistance of Ed Lu (MTL) to review compliance presentation, respective special process checklists and highlight any changes that affect the Fasteners checklists and to suggest proposals for auditor training. Note: Barry Reid to liaise with Ed Lu for the MTL aspect.			21-Jul-08						Sub-Team Leads			No			Open			Information presented will be used for the checklist training session during July 2008 training.  Due date fo action extended from 03/21/08 to 04/25/08.
Ed Lu responded with recommendations - Changes made accordingly. Extended to June 2nd to coincide with teleconference call. Extended to July 21 to coincide with TG meeting.


			26			February			2008			Create letter requesting data from the five main Fastener Distributors as part of the substantiation Data obtained. Information to be forwarded to Task Group leadership and subsequently issued.			1-Jul-08			30-Jun-08			Jim Bennett			No			Tabled			Letter forwarded to Leadership team 03/11/08. Comments received, changes made, awaiting response. Due date extended from 03/14/08 to 04/25/08.
Awaiting response. Additional change to due date from 04/25/08 to 06/06/08 to 06/13/08 to 07/01/08. Following Task Group teleconference call held 063008, letter will not be issued in the same manner as original intent. Item tabled.			Save


			20			February			2008			Sub-teams to review top 10 findings from staff and provide applicable recommendations for auditor training.			21-Jul-08						Sub-Team Leads			No			Open			Due date extended from 05/01/08 to 06/30/08 to 07/21/08


			33			October			2007			Task Group to complete auditor training outline, create presentations and allocate responsible individuals.			21-Jul-08						User Primes			No			Open			Auditor Training outline created. Other apsects of the training ongoing. Due date extended from 02/26/08 to 06/27/08 to 07/03/08. Contacted Task Group, awaitin information. Due date extended to 07/21/08


			1			April			2007			Obtain consensus from their respective organizations regarding the timeframe for implementation.			23-Jul-08						Nadcap User Primes			No			Open			New date proposed based on teleconference call held 17-JUL-07. Following discussion at the Task Group meeting with no iminent date of release, the mandate letter will be discussed again at the Febuary 08 meeting. Due date modified. Mandate to be reviewed during July meeting following additional data collection as a result of the Feb 08 meeting.			Save


			46			February			2008			Fastener MTL sub-team to review the proposed changes from the MTL task group and make recommendation to the Fastener task group. To be addressed during the July meeting.			25-Jul-08						Task Group			Yes			Open			Jim to add agenda item to the July meeting.


			14			January			2007			Lead the Prime team in developing a mandate letter template.			25-Jul-08						John Sattler			No			Open			New date proposed based on teleconference call held 17-JUL-07. Following discussion at the Task Group meeting with no iminent date of release, the mandate letter will be discussed again at the Febuary 08 meeting. Due date modified. Mandate letter to be reviewed during July meeting following additional data collection as a result of the Feb 08 meeting.			Save


			17			October			2007			NIP6-01 App FAST to be modified upon completion of auditor candidate process outline			25-Jul-08			14-Jul-08			Jim Bennett			No			Tabled			Tabled until further action is addressed in terms of initial auditor training.


			15			February			2008			Dave Eshleman to be approved by the NMC for the NMC SVM Fastener Task Group position.			25-Jul-08						Jim Bennett			No			Open


			32			February			2008			TG to review and consider revising checklists following AQS group recommendations.			25-Jul-08						Task Group			No			Open			To be added to July agenda


			13			October			2007			Interview Questions - Subcommitees to write questions for interview process			26-Jul-08						Task Group			No			Open			General and NDT have been completed. Other special process groups to address accordingly. Due date changed from 02/25/08 to 06/02/08 to TG Meeting in July


			14			February			2008			Data collection for substantiation of the Fasteners Accreditation Program - User Primes to provide generic examples of near misses, incidents and escapes			27-Jul-08						User Primes			No			Open			Due dates extended from 05/01/08 to July TG meeting to obtain information


			27			February			2008			PRI Staff to sanitize Pilot audit results as part of the substantiation data under creation.			27-Jul-08						Jim Bennett			No			Open			Due dates extended from 05/01/08 to July TG meeting to obtain information


			33			February			2008			TG to write MOU following MTL's recommendation for AC7113/5			27-Jul-08						Task Group			Yes			Open			Due dates extended from 05/01/08 to July TG meeting to obtain information


			37			February			2008			PRI Staff to include agenda item to address maintenance of voting status within the TG and intitial auditor training.			27-Jul-08			14-Jul-08			Jim Bennett			No			Closed			Item was discussed during the meeting in Rome, however no resolution. Will be addressed at the next face to face meeting in July. Added to the agenda. Due date changed from 03/14/08 to 07/27/08. Further to clarification on the intent of the procedure, item is closed.			Save


			44			February			2008			Upon completion of initial auditor trianing pack, information is to be sent out to other commodity groups for comment.			31-Jul-08						Task Group


			30			February			2008			Create Initial Auditor training package			31-Oct-08						Task Group			No			Open
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Summary


			*Month			*Year			*Total			*Open			*Tabled			*Closed			* % Closed			* % Open


			January			2003			0			0			0			0			0%			0%


			April			2003			0			0			0			0			0%			0%


			July			2003			0			0			0			0			0%			0%


			October			2003			0			0			0			0			0%			0%


			January			2004			0			0			0			0			0%			0%


			April			2004			0			0			0			0			0%			0%


			July			2004			0			0			0			0			0%			0%


			October			2004			0			0			0			0			0%			0%


			January			2005			0			0			0			0			0%			0%


			April			2005			0			0			0			0			0%			0%


			July			2005			0			0			0			0			0%			0%


			October			2005			4			0			0			4			100%			0%


			January			2006			4			0			0			4			100%			0%


			April			2006			9			0			0			9			100%			0%


			July			2006			11			0			0			11			100%			0%


			October			2006			5			0			0			5			100%			0%


			January			2007			15			1			0			14			93%			7%


			April			2007			14			1			0			13			93%			7%


			July			2007			0			0			0			0			0%			0%


			October			2007			33			3			2			28			85%			9%


			February			2008			45			8			2			35			78%			18%


			July			2008			0			0			0			0			0%			0%


			October			2008			0			0			0			0			0%			0%


			February			2009			0			0			0			0			0%			0%


			July			2009			0			0			0			0			0%			0%


			October			2009			0			0			0			0			0%			0%


			February			2010			0			0			0			0			0%			0%


			July			2010			0			0			0			0			0%			0%


			October			2010			0			0			0			0			0%			0%








Formulas


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			0			January			2003			Closed			0			January			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			0			April			2003			Closed			0			April			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			0			July			2003			Closed			0			July			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			0			October			2003			Closed			0			October			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			0			January			2004			Closed			0			January			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			0			April			2004			Closed			0			April			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			0			July			2004			Closed			0			July			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			0			October			2004			Closed			0			October			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			0			January			2005			Closed			0			January			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			0			April			2005			Closed			0			April			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			0			July			2005			Closed			0			July			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			0			October			2005			Closed			4			October			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			0			January			2006			Closed			4			January			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			0			April			2006			Closed			9			April			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			0			July			2006			Closed			11			July			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			0			October			2006			Closed			5			October			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			1			January			2007			Closed			14			January			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			1			April			2007			Closed			13			April			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			0			July			2007			Closed			0			July			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			3			October			2007			Closed			28			October			2007			Tabled			2


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			8			February			2008			Closed			35			February			2008			Tabled			2


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			0			July			2008			Closed			0			July			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			0			October			2008			Closed			0			October			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			0			February			2009			Closed			0			February			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			0			July			2009			Closed			0			July			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			0			October			2009			Closed			0			October			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			0			February			2010			Closed			0			February			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			0			July			2010			Closed			0			July			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			0			October			2010			Closed			0			October			2010			Tabled			0








List Data


			February						2002						Open						Yes


			July						2003						Closed						No
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		7.0 PRI Training

		Training held for NDT auditors.



		8.0 Any Other Business

		Mandate

		Standardization

		Staff Delegation

		Failure Criteria

		Supplier Merit
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