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UNCONFIRMED MINUTES 

JULY 23-24, 2008

OMNI WILLIAM PENN HOTEL

PITTSBURGH, PA USA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, JULY 23, 2008 – OPEN SESSION

1.0
OPENING COMMENTS


Call to Order/Quorum Check

The meeting was called to order by Chairperson (Mark Covert) and a quorum ensured.  The following representatives were present.

User Members Present ( 17 Prime Members):

	Name
	Company

	David
	Burger
	Rockwell Collins, Inc.

	Jayne
	Chickola
	Lockheed Martin Corporation

	Mark
	Covert
	Honeywell Aerospace

	Donald
	Cross
	United Space Alliance LLC

	David
	Day
	GE Aviation

	Warren
	Ferree
	309th Maintenance Wing-Hill AFB

	Harold
	Finch
	Spirit AeroSystems, Inc.

	Michael
	Gallagher
	Lockheed Martin Corporation

	Robin
	Gorman
	The Boeing Company

	Paul
	Grenier
	Bombardier, Inc.

	Mark
	Malcom
	309th Maintenance Wing-Hill AFB

	Heather
	Meyer
	Cessna Aircraft Company

	Steve
	Meyer
	Goodrich Corporation

	Trevor
	Mills
	Bombardier, Inc.

	Jay
	Park
	Northrop Grumman Corporation

	Patricia
	Wesemann
	The Boeing Company


Other Participants/Members (13):

	Name
	Company

	Mark
	Brown
	Braddock Metallurgical, Inc.

	Larry
	Carlson
	PPI Aerospace Acquisition, LLC

	Chris
	Drevyanko
	Hytek Finishes Company

	Susan
	Frailey
	Braddock Metallurgical, Inc.

	Stephen
	Gehrlein
	Modern Industries, Inc

	Scott
	Hasty
	Valley Heat Treat

	Gerard
	Hub
	G. Cotter Enterprises, Inc

	Richard
	Kowalczyk
	X-R-I Testing

	Todd
	Lazar
	M7 Aerospace

	Rosa
	Martin
	Superior Plating, Inc.

	Nancy
	Morisset
	Poly-Metal Finishing

	Bill
	Rennick
	PPI Aerospace Acquisition, LLC

	Bryan 
	Roberts
	Heany Industries, Inc.

	Michel
	Robinette
	Tecnickrome Aeronautique Inc.


PRI Staff (2):

	Name
	Company

	John
	Barrett
	PRI Staff Engineer

	Kevin
	Wetzel
	PRI Staff Engineer


1.1 Review of Agenda

Review of agenda completed, review of new business requiring discussion were added (and identified below): 

	Number
	Raised by
	Description

	1
	Covert
	Discussion on what consistent criteria would cause a shortening of certification time or trigger a follow-up audit.

	2
	Wetzel/Barrett
	New Audit Handbook-location and access through eAuditNet (Public Document- AQS Section)

	3
	Wetzel/Barrett
	Agenda for Next Meeting (Limited meeting space availability in Japan) 1 Day Meeting 9 am- 5 pm Thursday   

	4
	Wetzel/Barrett
	Changes to NOP-003 (Delegation is reviewed at each meeting (3X per year) Not one year of data as before

	5
	Covert
	QMS Industry Standards (9100, 9000, 9003 etc)

	6
	Covert
	Plans for next AC7004 checklist


	Number
	Raised by
	Description

	7
	Wetzel/Barrett
	Auto eMails  - Withheld, CSR Cycle Time, Monthly Audits per MyQML,  Supplier Advisory Info, etc.  Any feedback.

	8
	Wetzel/Barrett
	Actions taken when Registrar withdraws certificate for AS9100.



	9
	Day
	2.0 Status

	10
	Gallagher
	Standardization- Escape Information

	11
	Covert
	Quality System Verification- data analysis

	12
	Covert
	Ethics and Appeals Flow Discussion

	13
	Covert
	Liaison Meeting Update

	14
	Covert
	Can a User rely on Nadcap to assure that supplier's QMS approval is maintained during the accreditation period? Answer - NO.  Nadcap does required QMS approval at the of the audit and require certification prior to accreditation.


1.2
Approval of Previous Meeting Minutes

The minutes from the February 2008 meeting were approved.

1.3
Task Group Membership

Introductions were made and changes to task group membership were reviewed.

MOTION: The following changes to the AQS Task Group membership were presented and approved:

Membership Changes:

Dave Burger
UVM Rockwell Collins (Replacing Carolyn Osborne)

Harold Finch
UVM Spirit AeroSystems (Replacing Jerry Columbo)

Heather Meyer     Secretary, Cessna Aircraft Company

Jayne Chickola  
ALT UVM, Lockheed Martin

Don Cross
UVM, United Space Alliance

ACTION ITEM:  PRI Staff to forward the applicable new member or officer forms to obtain signatures. (Barrett/Wetzel)

2.0
TASK GROUP TUTORIAL

An attendees tutorial was presented by Mark Covert.


[image: image1.emf]New Attendees  Briefing


3.0
ROLLING ACTION ITEM LIST (RAIL)

The latest RAIL was updated and will be reviewed and updated on a monthly basis.  The RAIL is located on eAuditNet/Public Documents/Aerospace Quality Systems/Rolling Action Item List.

ACTION ITEM:  PRI Staff will email applicable Task Group Members with reminders of open action items when updating the monthly RAIL – Ongoing (Barrett/Wetzel).

ACTION ITEM:   PRI Staff will status the action items in the meeting preparation email notifications sent prior to the meetings – Ongoing (Barrett/Wetzel).


[image: image2.emf]AQS RAIL 4-AUG-08


4.0
TASK GROUP METRICS REVIEW

4.1
Task Group / NMC Metrics

AQS metrics were presented to the Task Group by PRI.  


[image: image3.emf]NMC Metrics AQS  063008
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4.2 
Staff Engineer Delegation Oversight Metrics

John Barrett reviewed the Task Group Responsibility (Section 4.1.1 of NOP-003) for Delegation and discussed the proposed Staff Delegation Tracking Template.  Future reviews of this metric will consist of the summary data in the template header and detail reviews may be scheduled for closed session or emailed to User Members.

The delegation metrics were reviewed and it was found that all current delegated Staff Engineers meet the criteria to remain delegated.  

ACTION ITEM:  PRI Staff will forward the Delegation Metrics to the User Members at the close of the delegation period for review and determination of any needed corrective action plans (to comply with revised NOP-003) - Ongoing (Barrett/Wetzel).

February 2008 thru June 2008 see attached:
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5.0 REVIEW OF NTGOP-001 APPENDIX VI

PRI Staff presented a draft revision of NTGOP-001 Appendix VI that reflects changes to align with current Nadcap Operating Procedures.  The Task Group reviewed the proposed changes to this document to update for current processes and references.

ACTION ITEM:  PRI Staff will propose wording to add to Section 8.1 to provide guidance for cases where the special process audit approvals are dropped and an AC7004 approval exists. Due: 18 Aug 2008 (Barrett/Wetzel)

ACTION ITEM:  PRI Staff will review and revise further (with editorial changes etc) the appendix and send out for a preliminary seven day review.  After this seven day review, the document will be sent out for a formal ballot for approval. Due: 18 August 2008 (Barrett/Wetzel)

5.1 Review AQS Mission Statement

The Mission of the Aerospace Quality Systems Task Group was reviewed by the Task Group.  Changes were made to accurately reflect the current state.  This mission statement shall be incorporated in the revised NTGOP appendix.


[image: image6.emf]AQS Mission  Statement


6.0 MOU WITH OTHER TASK GROUPS

The AQS MoU with Chemical Processing, Coatings, Composites, Electronics, Fasteners, Heat Treating, NonDestructive Testing, Nonventional Machining & Surface Enhancement and Welding was completed and signed by all Task Group Chairpersons.
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7.0 QMS INTEGRATION

 7.1
Liaison Meeting Preparation

During the 2008 Auditor Training, the Task Group Liaison’s reported comments/concerns relative to the AQS program for discussion.   

a) Length of Time to conduct stand alone AC7004 audits

Due to the small number of stand alone AC7004 audits and the lack of data to indicate a systemic issue with time allotment for conducting these audits 

ACTION ITEM:  AQS Task Group Users will review audit schedule to observe a standalone AC7004 audit to validate the one day schedule is adequate.  Task Group User Members to provide feedback to Kevin Wetzel by 1 Sep 2008.  (AQS User Members)

b) Scheduling of AC7004 audits for the first day (on the Nadcap Audit Schedule) sometimes inadvertently prompts suppliers to only support the quality system audit on the first day.

By scheduling the AC7004 on the first day of the audits, this can incorrectly communicate to the supplier that this is the only day (or the specific) day that the AC7004 will be audited.  This is a process used to enable scheduling in eAuditNet and is actually determined by the auditor.

ACTION ITEM:  PRI Staff will review the audit handbook and other documentation to identify where wording can be added (or modified) to communicate that the AC7004 audit is not necessarily conducted on the date scheduled but often done during the entire course of the audit and/or at the discretion of the auditor’s audit plan. Due: 9 Oct 2008 (Barrett/Wetzel)

c) Standardization of the issuance and categorization for NonSustaining Corrective Actions 

It was requested that there be standardization for the issuance and categorization of nonconformances issued against the corrective action system (for an issued nonsustaining finding).  

It was agreed to propose that two or more nonsustaining corrective actions will require an additional nonconformance to be issued and this nonconformance be classified as a major.  

ACTION ITEM:  Present this nonsustaining proposal during the Task Group Liaison meeting to solicit comments and concerns for feedback by the next meeting. Due: 15 Sep 2008 (Covert/Day) 

ACTION ITEM:  AQS will review and address any concerns/comments on the proposal and develop the action plan for implementation (including considerations for auditor advisory, inclusion in audit handbook etc) during the October 2008 AQS Meeting. Due: 9 Oct 2008 (AQS Task Group)

7.2
Liaison Project Status

The Task Group will discuss the status of the project during the New Business review of the Liaison Meeting Update.

11.0 NEW BUSINESS 

11.5 QMS Industry Standards (9100, 9000, 9003 etc)

To maximize remaining time, the task group decided to move to a new business topic (Out of order of the agenda).  Mark Covert and Mike Gallagher presented the status of 9100 and AS9003 revision status. (See attached).
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THURSDAY, JULY 24, 2008 – OPEN SESSION

8.0
SUPPLIER SUPPORT COMMITTEE STATUS REPORT


The SSC summary was presented by Susan Frailey (Braddock Metallurgical, Inc.).

        
[image: image10.emf]AQS Supplier  Support Committee Report.ppt


ACTION ITEM:  PRI Staff will submit the change to change the SSC Representative for AQS from John Cristman to Susan Frailey.   Due: 15 Aug 2008 (Barrett/Wetzel).

9.0
DATA COLLECTION-AUDITOR CONSISTENCY MONITORING

Due to lack of current data, this item is being tabled until the October 2008 Meeting.

ACTION ITEM:  PRI Staff will gather current auditor consistency data from eAuditNet for analysis and submit to Mark Cover. Due: 15 Aug 2008 (Barrett/Wetzel).

10.0 AUDITOR TRAINING

Several auditors have been identified as having not conducted an AC7004 audit in the last year.  Since the AQS Task Group had made the decision to not conduct training in 2008, this puts these seven auditors at risk for losing their AQS approval.  The AQS Task Group will conduct auditor training in 2009 so, as an intermediate measure, these auditors will be trained through a self-training program.

ACTION ITEM:  PRI Staff will forward the training materials to the identified auditors which will include a request for an acknowledgment that the material has been reviewed and understood (and any questions answered) to meet the minimum requirements for these auditors to be approved for AQS.  Due: 9 Oct 2008 (Barrett/Wetzel).

The Task Group had preliminary discussions regarding the 2009 Auditor Training.  This will require task group effort for development between meetings.  

ACTION ITEM:  The AQS Liaisons who are members of the AQS Task Group will review the commodity format used for 2008 as well as lessons learned that are applicable to AQS.  This information will be presented and discussed at the October 2008 Meeting.  Due: 9 Oct 2008 (Day, Gallagher, Gorman, Kitson, and S.Meyer)

11.0
NEW BUSINESS

11.1
Discussion on what consistent criteria would cause a shortening of certification time or trigger a follow-up audit.

The Task Group discussed if there could be an establishment of a criteria to define the conditions in which a less than three year approval would be granted.  Currently, the task group has the ability to request additional information/remediation to address concerns of results, a VCA (Verification of Corrective Actions) audit as well as granting of a less than three year accreditation time frame.  The Liaison Project will enable data to be generated so that the AQS committee will be able to see then entire picture of the supplier (and not just the AQS audit) including the tests of the quality system performed through the special process accreditations.

A list of potential triggers that question RCCA were brainstormed, however, the task group concluded that quantifying this was not going to be pursued at this time.  The Task Group User Reviewers need to consider the options available to them during review and approval and utilize the forum application in eAuditNet to discuss concerns with other reviewers.  


This item was addressed previously during the Task Group Meeting.

11.2
New Audit Handbook-location and access through eAuditNet (Public Document- AQS Section)
Kevin Wetzel presented a tutorial on how to access the AQS Audit Handbook.

The revised auditor handbook has links to the applicable sections through the table of contents.


[image: image11.emf]Audit Handbook  Public Documents


11.3 Agenda for Next Meeting (Limited meeting space availability in Japan) will be a one day meeting on Thursday, October 9 from 9 am- 5 pm.   

ACTION ITEM:  PRI Staff to investigate the possibility of having an auditor or prime representative from the region to attend the AQS Meeting to allow for needed translations or clarifications. Due: 9 Oct 2008 (Barrett/Wetzel).

Due to the time constraints, this meeting will be one day and all open.  This will require that audit review and detailed auditor consistency review will need to be conducted in a WebEx meeting.  The general business meeting agenda items will need to be included (Opening, Approval of Minutes, RAIL, NMC/AQS Metrics, Delegation and Tutorial etc).  Other topics such as the Training Planning, AC7004 Revision discussion, auditor consistency data analysis, QMS integration data analysis, and the liaison report of best practices will also be incorporated as time allows.

ACTION ITEM:  PRI Staff will develop the October 2008 agenda and detail the preparation needed to accommodate the shortened meeting time-frame. Due: 15 August 2008 (Barrett/Wetzel).

ACTION ITEM:  Mike Gallagher/Mark Covert to provide to PRI (for internal use only) the 9100/9003 (version closest to publication) for preparation and conference call for go-forward plan of AC7004. Due: 15 Sep 2008 (Mark Gallagher/Mark Covert)

ACTION ITEM:  PRI Staff to schedule the conference call for AC7004 discussion on September 15th. Due: 15 August 2008 (Barrett/Wetzel)

11.4 Changes to NOP-003 (Delegation is reviewed at each meeting) (3X per year) This change will require the task group to make decisions on delegation for each meeting, not once a year as before.

This item was discussed and closed during the Delegation Oversight Discussion (Agenda Item 4.2)

11.5 QMS Industry Standards (9100, 9000, 9003 etc)

This item was addressed on the previous day of the Task Group Meeting.

11.6 Plans for Next AC7004 Checklist

Data is going to be shared and preliminary discussions will be held in a WebEx (see agenda item 11.3).

11.7 Auto eMails  - Withheld, CSR Cycle Time, Monthly Audits per MyQML, Supplier Advisory Info, etc.  and feedback

John Barrett gave a brief overview of the auto generated email notifications sent to Task Group User Members through the eAuditNet system as well as other task group notifications from staff (e.g. CSR Cycle Time).

ACTION ITEM:  PRI Staff will add the review of the CSR Cycle Time Report that is forwarded weekly to Users and evaluation of benefits to the October Meeting agenda.  Due: 15 Sep 2008 (Barrett/Wetzel)

11.8 Actions Taken When Registrar Withdraws Certificate for AS9100 

After lengthy discussion, the task group tabled this item for further discussions at the next meeting.  

ACTION ITEM:  Robin Gorman to propose a process for Nadcap to utilize for notifications of lapses in the QMS certifications for discussion in a Task Group Webex Meeting.  Due 15 Sep 2008 (Gorman)

11.9 2.0 Status

John Barrett discussed the current status of eAuditNet 2.0.  The programming has been completed and is now in the IT Quality Assurance review.  From this, the completed (and IT reviewed) version will be final tested by staff and then a few outside users prior to release.  This is slated to be in the August/September time frame.

11.10 Standardization- Escape Information

The new definition from the NMC Standardization Sub-Team for special process escapes was shared.  This definition will be placed into the PRI Quality Manual.  The definition will be used in merit considerations and the actual process for consideration will be incorporated into Nadcap Operating Procedure for Supplier Merit (through a ballot of the proposed revision of the procedure).

11.11 Quality System Verification- Data Analysis

Due to the data not being available for this meeting, this item has been tabled for discussion at a future meeting.

11.12 Ethics and Appeals Flow Discussion

The Ethics and Appeals NMC Sub-Team presentation was discussed.  This presentation defined the Appeal Process Flow (See Attached).


[image: image12.emf]Ethics & Appeals  Flow


The process was reviewed but due to the AQS Task Group having little practical experience with the appeals process, there were no proposed changes.

11.13 Liaison Meeting Update

Due to time restrictions for the October Meeting, the Liaisons will have a pre-meeting WebEx and a post-meeting WebEx meeting to discuss feedback and get closure on the liaison project activity.

ACTION ITEM:  PRI Staff will schedule the webex’s for the pre & post October Nadcap Meeting Liaison meeting.  WebEx Liaison meetings will be targeted for two weeks prior and following the October meeting. Due: 15 Aug 2008 (Barrett/Wetzel)

11.14 User Reliance on Nadcap to assure suppliers QMS approval is Maintained 

During the Accreditation Period

Suppliers are contractually obligated to notify PRI for all issues that would effect the Nadcap accreditation (including suspension/withdraw of QMS certification).  Per NOP-002, the approved quality system is verified during the audit and not monitored throughout the accreditation period by Nadcap.

THURSDAY, JULY 24, 2008 – CLOSED SESSION
12.0 AUDIT REVIEW AND AUDITOR CONSISTENCY

User Members reviewed audits #120498 and #121979 discussing both the process for and content of the review.  Discussions were held directly with the Audit Report Reviewer for additional actions.

12.0
ADJOURNMENT

The meeting was adjourned on July 24, 2008 at 4:30 PM

Minutes prepared by:

Heather L. Meyer


hlmeyer@cessna.textron.com  
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Nadcap AS9003 Status

		AS9003 Rewrite Was Complete

		Based Upon AS9100 Rev B Criteria

		Requirements Exactly Same

		Checklist Completed

		Review Process for Release

		Reviewed By NASA, NMD, & NRO

		Revision Request to be Reviewed by SAE













Nadcap AS9003 Status

		AS9003 is now out of Step with pending AS9100-2008 to be released in Nov 2008

		Request to update AS9003 by AAQG Space Forum, NASA, NMD, and Others

		In conjunction with SAE Aerospace Technical Writer (?) AS9003 Rev A to be update to AS9003-2008.

		Revision to be ready for AAQG September Meeting.



















Nadcap AS9003 Status

		ANAB Support Status

		ANAB Has Approved 9 CB for AS9003

		All AS9100 Auditors Granted AS9003

		Has Issued Companies AS9003 Certificates

		SAE Data Base

		SAE will create Data Base based upon size of US companies that need AS9003
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		SE Reviewer		Audits/SE		Audits/TG		% Reviewed		Zero NCR & Failed

		Aston, Jerry		34		16		47%		17		1

		Barrett, John		26		16		62%		10		4

		Gutridge, Mike		32		16		50%		13		0

		Wetzel, Kevin		10		10		100%		4		1

		SE Reviewer		NCR Total		NCR Accepted		% Correlation

		Aston, Jerry		42		39		93

		Barrett, John		25		24		96

		Gutridge, Mike		26		25		96

		Wetzel, Kevin		9		9		100

		Notes: 
YTD % Reviewed - 
   Aston - 16/34=47%; 
   Barrett - 16/26=62%; 
   Gutridge - 16/32=50%
   Wetzel- 10/10=100%						YTD % Correlation - 
   Aston - 39/42=93%; 
   Barrett - 24/25=96%; 
   Gutridge - 25/26=96%
   Wetzel- 9/9=100%
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		Criteria for oversight

		Minimum of 1 Major NCR

		Minimum of 3 Minor NCRs

		Percentage of reviewed audits
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9100 Revision Update 





Mark Covert







Feb 2008
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9100 Standard - 2008 Revision

Initiative Summary:

		Revise 9100 to incorporate ISO 9001-2008 changes

		Expand scope to include the Defense sector

		Analyze needs of stakeholders and add/revise requirements

		Comply with IAQG strategy



Why change 9100?
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Product quality and on-time delivery performance

Added requirement for “product conformity” and “on-time delivery” to be measured and appropriate actions taken if planned results are not achieved 

 benefits: 

 Linkage between the QMS and organization performance,

 In line with the IAQG strategy 

Formal monitoring of customer satisfaction data  

Added the requirement to monitor data and to develop improvement plans that address deficiencies

 benefits: 

 To promote continuous improvement of the product and  

 customer satisfaction,

 Address the ICOP requests 

9100 – Main proposed changes

Additions

1 of 3
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9100 – Main proposed changes

Added to 7.1 – Planning of Product Realization

7.1.1 Project Management

New requirement for planning and managing product realization in a structured and controlled way

7.1.2 Risk Management

New requirement of implementation of a risk management process applicable to the projects & products : responsibility, criteria, mitigation & acceptance

7.1.3 Configuration Management

Moved to clause 7 + more details on the different activities to be covered

7.1.4 Control of Work Transfers

Moved to clause 7.5 (Production) Must have a process and plan to cover the transfer activities

benefits: Pro-active approach for management of projects, risk, and configuration

Additions

2 of 3
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	Expanded “key characteristics” to “Special Requirements” 

9100 will introduce “essential items” (including key characteristics) that require particular attention throughout product realization and use, to assure they are adequately managed 

which have high risks to being achieved, hence requiring their inclusion in the risk management process.

 benefits: To provide focus on important items 

Recognition of external certifications

Supplier evaluation may include data from external sources

 benefits:  To avoid duplications of audits

 

9100 – Main proposed changes

Additions

3 of 3
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Update the requirement for controlling suppliers

Approval status and scope (e.g., approved, conditional, disapproved),

Authority for decision, change and controlled use of suppliers

Requirements to be flowed down the supply chain

Production Process Verification (FAI)

Formal requirement to validate the production processes, documentation and tooling + repeat the process when necessary (engineering or manufacturing processes changes).  

Moved from 8.2.4.2 (measurement) to 7.5.1.1 (production) 

9100 – Main proposed changes

Clarifications
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	Requirements already covered by “contract” or “regulatory requirements” (redundancy)

Availability of QMS documentation or records for customers or regulatory authorities

Records available to customers or regulatory authorities



	Not justified requirement for all the organizations

Acceptability of selected internal audit tools 

Periodic validation of test reports for raw material

9100 – Main proposed changes

Removed
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9101: Main changes



No scoring

For the first certification an initial on site audit is requested

in 2 stages :

Check ‘on site’ of the QMS documentation and determination of the scope, request of customers feedback/complaints, focus on availability of performance information and continual improvement,

Full on site audit.

For all the audits the CBs must review and take into account the customers feedback (through OASIS) and customer satisfaction

New checklist contains specific aerospace situations (documents, records, procedures, etc) to look for during on-site audits 

Improved link with Product quality, On Time Delivery and processes:

Using actual product example during system audit

Use product quality and OTD performance measurement to focus audit on under performing processes

More focus on determining effectiveness in addition to determining compliance
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9100 / 9101

Implementation – Transition phase

		Publications



9100 : Nov. 2008

9101 : Dec. 2008

		CBs 



Have 6 months for preparing the training material (until 01/07/2009)

Transition period : 24 months from the 01/07/2009

12 months for the auditors training

12 months to perform the certification (possible during a surveillance audit)

		Organizations already certified 



Ready  can start on 01/07/2009 

Can move from the old to the new 9100 during a surveillance audit,

 current 9100 valid until 01/07/2011

		Organizations not yet certified (new contracts)



New 9100 / 9101 mandatory on 01/07/2010
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Quality System Standards

ISO 9000 1994

ISO 9000 2000

ISO 9000 2008

AS9100

AS9003

AC7004

“Less Than” standard established  for smaller suppliers

9100

ISO Revised

ISO Revised

“Less Than” standard not updated

AC7004 updated 

AC7004

Add Aerospace requirements

Add Aerospace requirements

Add Aerospace requirements

Audit tool for AS9003

9100 Revised

9100

2008

9003

AC7004 used for smaller suppliers and process houses

“Less Than” standard being reestablished  for smaller suppliers

AC7004 used by 30% of processing suppliers 

STOP!

9100 Revised

State at end of 2008
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2005		Add an item to the July 2005 AQS meeting agenda to address the question: “How is AQS meeting the needs of the interested parties and are any changes to the mission needed?”		01-Jul-05				Barrett				Closed				Save

		2		April		2005		Conduct training for new non-delegated SE’s prior to assignment of AQS audits for initial review.		01-May-05				Nelson				Closed				Save

		3		April		2005		Review the risk abatement control plan for new SE for AQS at the next AQS Task Group meeting.		On-Going				All				Closed				Save

		4		April		2005		Review current auditors for qualification to the updated auditor qualification criteria developed in prior meetings to assure current AC7004 auditors comply with current expectations.		01-Oct-05				Nelson				Closed				Save

		5		April		2005		Forward a copy of the minutes to the CP Chair and NMC Chair to feedback input from the AQS Task Group.		01-Apr-05				Barrett				Closed				Save

		6		April		2005		Complete a rough draft of AC7004 which reflects the changes made during the meeting discussion and attach with minutes.		01-Apr-05				Barrett				Closed				Save

		7		April		2005		Review the AC7004 and identify additional changes and corrections.  Provide input to John Barrett (jbarrett@sae.org).		01-Jun-05				All Users				Closed				Save

		8		April		2005		Schedule two follow-up WebEx/Teleconference meetings to continue the task group reviews of the AC7004 revision effort.  Meetings shall be scheduled within three weeks and six weeks.		01-Apr-05				Nelson				Closed				Save

		9		April		2005		Establish a separate log for the purpose of documenting decisions reached as an historical record for future reference which should include a brief description of the information available to the task group in reaching these decisions.		18-Oct-06				Barrett				Tabled		Need clarification from AQS members for what should be on this log - currently this log has not been designed.		Save

		10		April		2005		Review the Nadcap process to control expiration of supplier’s quality system certification to include the following details: 
---Verify that a procedure exists that requires the supplier to notify Nadcap when their Quality System certification expires and is not renewed.
---Verify that the requirement is flowed down to suppliers, and report the method used to flow down the requirement
---Verify that a process exists to flow the expired certification to the task group
---Audit the system to determine if any suppliers have an expired certification.		01-Jan-06				Nelson				Closed				Save

		11		April		2005		Accumulate the prior analysis for coverage of QMS elements in the special process checklists to demonstrate that the QMS is adequately tested by special process audits during the interim audits between AC7004 assessments every 3 years.						Coleman, Vannatta, Rhodes				Tabled		See July 2005 - Item 4 - Mike Coleman is aware of this task, will be completed as part of the AQS Integration initiative.		Save

		12		April		2005		Provide a minimum of one scenario for the October training.  Input of these scenarios is due to John Barrett.  Due by June 30.		01-Jun-05				All				Closed				Save

		1		January		2006		Provide data to show number of days it actually takes for 3 Prime User voting members to approve and close an audit		01-Apr-06				Barrett				Closed				Save

		2		January		2006		Draft addition language to supplier agreement to require Sustaining Quality Approval through out the duration of the Nadcap Accreditation and to communicate suspension of accreditation to PRI.		01-Apr-06				Nelson				Closed				Save

		3		January		2006		Send Quality System approval status presentation to task group (how many AC-7004, AS9100, AS9003. etc)		08-May-06				Covert				Closed				Save

		4		January		2006		Document QMS integration plan for full AQS review (WebEx-Teleconference)		28-Feb-06				QMS Project (Coleman, Vannatta, Solchick, Covert, Valenti)				Closed				Save

		5		January		2006		Create brief summary and "Talking Points"		17-Mar-06				QMS Project (Rhodes, Vannatta, Covert)				Closed				Save

		6		January		2006		Schedule a WebEx/telecom - Task Group meeting - to discuss Item 4&5 (Jan-06)		17-Mar-06				QMS Project Barrett				Closed				Save

		7		January		2006		AQS members discuss with Task Group Chairs based on Prime affiliation		12-May-06		19-Jul-06		QMS Project All				Closed				Archive

		8		January		2006		Present QMS Integration plan to Heather & Scott for dissemination to Staff Engineers		12-May-06		19-Jul-06		QMS Project Barrett, Covert				Closed				Archive

		9		January		2006		Draft QMS integration plan		17-May-06				QMS Project Team				Closed				Save

		10		January		2006		Finalize QMS integration plan		18-Oct-06				Task Group				Closed		Liaisons have been identified		Save

		11		January		2006		Schedule a WebEx/telecom for Coleman sub committee to document process.		28-Feb-06				Barrett				Closed				Save

		12		January		2006		Communicate AQS approval to Globalization Committee.  Clarification to Globalization committee “all documentation submitted to PRI, SE must be translated into English.		28-Feb-06				Barrett				Closed				Save

		4		July		2005		Determine which questions are considered essential for inclusion in the commodity checklists.  Review the matrix of common AQS data/questions that we expect to see in the different T/G questionnaires.  Get the information that Chris Diepenbrock assembled prior to his transfer for task group review.		26-Jan-07				Ouillette				Closed		Deferred to Oct 2006  - Rescheduled to Jan 2007 at request of Mike Coleman.		Save

		14		January		2006		Schedule a discussion for the July 2006 meeting to discuss auditor checklist interpretation data		19-Jul-06				Barrett				Closed				Save

		15		January		2006		Schedule an agenda item for the Oct 2006 meeting to decide if an auditor handbook is required.		01-Oct-06		19-Jul-06		Barrett				Closed		Agenda discussion decided to continue to monitor - no definite plans		Archive

		16		January		2006		Schedule a WebEx/telecom for group to be held on 7 Feb for a sub team to determine, request, and analyze the collected data.		07-Feb-06				Barrett				Closed				Save

		17		January		2006		Data Collection for auditor variation and analysis team to report out at the Mar 31 meeting.		31-Mar-06				Covert, Day, Solchick, Valeti				Closed				Save

		13		January		2006		Create a log to categorize and analyze the auditor checklist interpretation data.		01-Apr-07				Barrett				Closed		Deferred to AC7004 Revision D		Save

		19		January		2006		Review and analyze other NTGOP appendixes to determine what their User Member requirements are.		01-Apr-06				Coleman				Closed				Save

		20		January		2006		Schedule an Agenda item in April Nadcap meeting, Beijing to begin reviewing appendix VI of NTGOP		01-Apr-06				Barrett				Closed				Save

		21		January		2006		PRI shall continue to block the use of auditors who have little or no Distributor Quality Systems auditing experience when scheduling Distributor audits				19-Jul-06		Barrett				Closed		Criteria for selection of auditors to be clarified by members - SE will maintain role for selection		Archive

		22		January		2006		Review and determine company position concerning AS9120.  Is it acceptable to utilize qualified auditors as stated in current revision of the NIP 6-01 or do we need to revise it.  To be discussed at the next AQS task group meeting.		19-Jul-06		19-Jul-06		All				Closed		Decision by AQS to Sunset Deistributor program taken July 2006		Archive

		1		July		2005		Draft criteria for interviewing candidate AQS SE’s in the future to address requirements for training, work experience, etc.						Covert				Closed		(Withdrawn)		Save

		2		July		2005		Need to determine if Fasteners and Electronics have incorporated AQS requirements into their checklists.		01-Jan-06				Lynch				Closed				Save

		3		July		2005		Provide a template of AQS type quality questions to each of the task groups was tabled until Jan 2006 meeting.		01-Jan-06				Barrett				Closed				Save

		18		January		2006		Place current agenda item #7.2 (TECHNICAL AUDIT FINDING FOR QMS ) in Jan 06 minutes, into January 2007 meeting agenda to determine if we have sufficiently cleaned up previous projects and are ready to develop scope and framework for this item at that time.		26-Jan-07				Barrett				Closed		NMSE for January as a pilot supported by Dave Day		Save

		5		July		2005		Provide task group with a report of quality system related findings from eAuditNet once the report function has been provided.						Barrett				Tabled		Pending availability of eAuditNet report writer functionality		Save

		6		July		2005		Schedule monthly AQS Task Group telecoms.		05-Jul-06				Nelson				Closed				Save

		7		July		2005		Clean up the AC7004 draft formatting and highlighted comments section and submit to Mark Covert for review.		01-Aug-05				Barrett				Closed				Save

		8		July		2005		Group needs to come up with one or two scenarios, each, over the next two weeks and are expected to discuss during our next (first regular) telecom. Scenarios to be submitted by email to John Barrett (jbarrett@sae.org) by August 5, 2005.		01-Aug-05				All				Closed				Save

		9		July		2005		Schedule conference call during the following week tentatively Wednesday August 10 AM Eastern Standard Time  Schedule a follow up for two weeks later  Aug 24 same time and also August 31st ,if necessary.		01-Aug-05				Nelson				Closed				Save

		10		July		2005		Present prepared presentations for core training during telecoms:
--- Qualities of auditor excellence
---Basics in AQS NCR writing
---Decision tree for overlapping NCR's (Tech vs. QMS)		01-Aug-05				Barrett				Closed				Save

		1		July		2006		Include an agenda item for future meetings to review task group liaison feedback.		18-Oct-06		31-Jul-06		Barrett				Closed				Archive

		2		July		2006		Need letter to be drawn up and sent to all known Liaison representatives		01-Dec-06				Covert				Closed		Completed 9 Jan 07		Save

		3		July		2006		Need letter from each liaison rep to be drawn up and sent to each Task Group Chairperson, to identify themselves as the AQS representative to their task group.		01-Dec-06				Covert				Tabled		Template to be provided to each Liaison with a brief description of roles and responsibilities.  The number of non AQS members did not justify this action'		Save

		4		July		2006		Carry our decision concerning the sunset of the Nadcap Distributor accreditation program forward to NMC and begin notification process for all Distributors who currently carry Nadcap accreditation		11-Aug-06				Barrett				Closed		NMC voted to sunset Distributor program effective Jan 2007		Save

		5		July		2006		Contact the Fastener Task Group to get a better understanding of any issues they may have for Sun-setting the Nadcap Distributor accreditation program.  Janice to report back on Thursday July 20, 2006.		20-Jul-06		31-Jul-06		Abeita-Lynch				Closed		The Fastener Task Group has no problem with the sunset plans for Distributor Standards.		Archive

		6		July		2006		Provide notification to NMC that AQS Task Group has approved his nomination to represent the AQS Supplier Support Committee on the NMC.		18-Oct-06				Barrett				Closed		Mark Brown recognized by NMC as AQS Supplier voting member		Save

		7		July		2006		Make all modifications to the training modules and have it ready for ITAR organizational review and approval prior to the end of August.		30-Aug-06		11-Sep-06		Barrett/Gallagher				Closed				Archive

		8		July		2006		Create draft handbook and present it to the task group at the January meeting.		28-Jan-07				Sitar/Cristman				Closed		Planned for the Jan agenda.		Save

		9		July		2006		Provide a fresh data dump (2 years) August 4, 2006		04-Aug-06		27-Jul-06		Barrett				Closed				Archive

		10		July		2006		Put data in Minitab and look for significant sources of variance.  Sept. 1st 2006.		01-Sep-06		24-Aug-06		Covert/Day				Closed				Archive

		11		July		2006		Share auditor consistency data analysis with Task Group on or before Sept. 15, 2006		15-Sep-06				Covert				Closed		Data reviewed in the Oct 2006 meeting		Save

		12		July		2006		Provide auditor observation checklist to group		31-Jul-06		25-Jul-06		Coleman				Closed				Archive

		13		July		2006		Provide AS9100 audit/Auditor Observation checklist to task group.		31-Jul-06		31-Jul-06		Gallagher				Closed				Archive

		14		July		2006		Send out the screening criteria of NIP 6-01 Appendix AQS/Dist in word document format.		24-Jul-06		24-Jul-06		Barrett				Closed				Archive

		15		July		2006		All  AQS members are expected to review the screening criteria for AC7004 auditors and provide feedback to John Barrett regarding clarity.		15-Aug-06				All				Closed		Current criteria was acceptable to the task group without change.		Save

		16		July		2006		Provide Honeywell Perspective of the European Quality System – Postponed until October 2006 meeting in Pittsburgh.		18-Oct-06				Sitar				Closed		Presented in the Oct 06 meeting.		Save

		17		July		2006		Provide draft NTGOP AQS APPENDIX VI REVISION.
Postponed until the October meeting in Pittsburgh		18-Oct-06				Coleman				Closed		Draft completed and sent to members for a preballot review.		Save

		1		October		2005		Provide info on task group review results by the non-delegated staff engineers during the Jan 2006 meeting.		01-Jan-06				Barrett				Closed				Save

		2		October		2005		Analyze the brainstorming data on AQS Mission and present to the task group a list of suggested actions.		01-Jan-06				Covert				Closed				Save

		3		October		2005		Provide language for AC7004 Draft section 4.14.2		01-Oct-05				Barrett				Closed		(Corrective Action).		Save

		4		October		2005		Finalize draft for ballot and send to AQS task group on or before 21 November 2005.		12-Nov-05				Barrett				Closed				Save

		1		October		2006		Review auditor consistency data and make recommendations for remediation and next steps for continued monitoring.		24-Jan-07				Covert				Closed		Team: Solchik, Ouelette, Fletcher, Day, Covert
Planned for the Jan agenda.		Save

		2		October		2006		Establish Liaison meeting agenda, arrange for room, and communicate to all Liaisons		5-Jan-07				Barrett				Closed		Agenda and meeting room established.		Save

		3		October		2006		Communicate the Distributor Sunset to affected parties including suppliers, auditors, scheduling, staff, etc.  Initiate cancellation of checklists and standards.		10-Nov-06				Barrett				Closed		Communications completed.  All audits cancelled.		Save

		4		October		2006		Provide any observation checklists or similar tools utilized by Users or suppliers to jbarrett@sae.org		17-Nov-06				All				Closed		None received.		Save

		5		October		2006		Schedule discussion of 2007 auditor training in the Jan 2007 agenda.		10-Nov-07				Barrett				Closed		On the Jan agenda.		Save

		6		October		2006		Provide data pertaining to actual periods between AC7004 audits.		15-Dec-06				Barrett				Closed		Delayed for presentation at the Jan meeting.		Save

		7		October		2006		Provide a recommendation for action regarding future policy for extensions to AC7004 approvals.		24-Jan-07				Covert				Closed		Planned for the Jan agenda.		Save

		8		October		2006		Add comment note capability to eAuditNet for AC7004 Section 4.4 to document comments regarding design.		15-Dec-06				Barrett				Closed		eAuditNet modified to allow for comments for section 4.4.  Complete.		Save

		1		January		2007		Barrett to provide new officer forms for Vice Chair & Secretary for appropriate signatures and filing.  Due: 15 Feb 2007		15-Feb-07		9-Feb-07		Barrett				Closed				Archive

		2		January		2007		John Barrett and Mark Covert to submit a presentation to the NMC addressing prime support to the AQS meeting as well as informing them of the support via email.  Due: 16 April 2007		16-Apr-07				Covert				Closed				Save

		3		January		2007		John Barrett to distribute the QMS assignment sheet to the Staff Engineers and the Chairs to the task groups that have representatives assigned to them.  Due 15 Feb 2007		15-Feb-07		15-Feb-07		Barrett				Closed				Archive

		4		January		2007		Auditor data should be reviewed for trends in number of NCR’s considering the findings in the conjoined commodity audits, trends in content of findings, and trends in number or type of findings.  Review the following auditor’s prior audits for trends and report results at the next meeting.  Dye – Day; McDonald – Ouellette; Vazquez – Solchik;  Due: 18 April 2007		18-Apr-07				Day/Ouellette/Solchik				Closed		Day submitted and reported his evaluation.  Other reviews were suspended pending update of data dump for additional auditor analysis.		Save

		5		January		2007		Cancel existing standards and checklists for the sunset Distributor program.  Review PRI/Nadcap procedures and eAuditNet for required revisions for Distributor program references.		31-Oct-07		15-Oct-07		Barrett				Closed		Moved to July due to other priorities.  Ongoing efforts to cancel references to the Distributor program are being made - closure expected by Oct 2007 - All documents have been reviewed and cancelled as required.		Archive

		6		January		2007		Barrett to add an item to the July 2007 meeting to draft review process for Staff Engineer.  Due: 18 July 2007		18-Jul-07		26-Jun-07		Barrett				Closed		Agenda complete		Archive

		7		January		2007		Review and edit the handbook draft for grammatical syntax and distribute to the task group members for review prior to the next meeting.  Action assigned to Mike Terry and Susan Frailey.  Due: 18 April 2007		18-Apr-07				Terry/Frailey				Closed		Draft was submitted for task group review.		Save

		8		January		2007		Barrett to review Mark Rechsteiner’s comments for final resolution.  Due: 31 Jan 2007		31-Jan-07		25-Jan-07		Barrett				Closed				Archive

		9		January		2007		All AQS members are responsible to develop one unique draft scenario for the October AQS Auditor Training.  Scenarios should be based on the current AC7004 Rev D.  Final selection of scenarios will be based on the top ten findings and the auditor handbook guidance.  Due: 18 Apr 2007		18-Apr-07				All Members				Closed		Scenarios were submitted.  Additional scenarios will be accepted as submitted.		Save

		10		January		2007		Boeing to report position and acceptance.  Boeing will provide proposed language change for NOP-002 (3.4).  Task assigned to Rick Ouellette.  Due: 18 April 2007		18-Apr-07				Ouellette				Closed		Reviewed with task group during April meeting.  Task group voted to add AS9110 to NOP-002 as an approved QMS Standard.		Save

		11		January		2007		Barrett to set up a WebEx/Teleconference with AQS User members on Monday, 12 Mar 2007, 10:00-12:00 am EST.  Due: 15 Feb 2007		15-Feb-07		15-Feb-07		Barrett				Closed				Archive

		1		April		2007		All task group members to review the 3 year rule and determine next steps.  Input from each member for report out in meeting in Istanbul.		18-Jul-07		19-Jul-07		All Members				Closed		All Primes presented their positions in the July meeting and they were summarized in the minutes.		Archive

		2		April		2007		Review AC7004 and develop template/tool to capture QMS elements relevant to commodity audit		31-May-07		29-Jun-07		Osborne				Closed		Template reviewed in telecom on 29 Jun 2007		Archive

		3		April		2007		Pilot checklist analysis for NMSE		30-Jun-07		8-May-07		David Day				Closed		Day sent pilot on 8 May 2007		Archive

		4		April		2007		Develop and conduct training by Webex for AQS Liaison		16-Jul-07		7-Aug-07		Barrett, Covert, Day
Osborne				Closed		Plan modified to provide initial training for Liaisons during Monday meeting on 16 Jul.  Training was also conducted on 7 Aug.		Archive

		5		April		2007		Provide each AQS Liaison a word version of their respective checklists to John Barrett		16-Jul-07		8-Aug-06		AQS Liaisons				Closed		Plan modified to provide initial training for Liaisons during Monday meeting on 16 Jul - Action was changed to provide files to Caroline Osborne.		Archive

		6		April		2007		Complete checklists analysis and feedback results on template to Caroline Osborne		14-Sep-07		19-Nov-07		AQS Liaisons				Tabled		Changed to 14 Sep to allow for time to analyze by Day and Osborne.  Transferred to Item #33.  Tabled.		Archive

		7		April		2007		Provide PRI with any suggested enhancement for eAuditNet 2.0 with regards to database reporting		18-Jul-07		19-Jul-07		All Members				Closed		Closed as an action item - future enhancements may be presented when determined.		Archive

		8		April		2007		Distribute the QMS assignment sheet to the Staff Engineers and the Chairs to the task groups that have reps. assigned to them.		15-May-07				Barrett				Closed				Save

		9		April		2007		Schedule attendance at a minimum of one AQS Task Group meeting annually.		18-Jul-07		16-May-07		Aston & Gutridge				Closed		Aston and Gutridge have confirmed their plans to attend the October meeting annually		Archive

		10		April		2007		Draft an MOU for task group review		18-Jul-07		18-Jul-07		Barrett				Closed		Draft provided in minutes.		Archive

		11		April		2007		Idenify point of contact for observed audit data submittal and send e-mail to task grop		18-May-07				Barrett				Closed				Save

		12		April		2007		Draft Auditor Training Agenda based on Task Group feedback		28-May-07		18-May-07		Barrett				Closed		Sent to Wendy Grubbs on 18 May 2007		Archive

		13		April		2007		Draft Jeopardy event to reinforce training points and AC7004 elements		18-Jul-07		19-Jul-07		Osborne				Tabled		Tabled during meeting in Jul, there will not be sufficient time to allow use of tool.		Archive

		14		April		2007		Send copies of scenarios to all members and encourage submittal of more		18-May-07				Barrett				Closed				Save

		15		April		2007		Schedule the next Webex/Teleconference meeting for audit review in early June		18-May-07				Barrett				Closed				Save

		16		April		2007		Plan an agenda for October 2007 for two hours of joint review in closed session		10-Aug-07		10-Aug-07		Barrett				Closed		Agenda to reflect closed session for audit review within meeting.		Archive

		17		April		2007		Contact Arne Logan to verify that listing is accurate and coordinate an update of that translation		30-Apr-07		30-Apr-07		Barrett				Closed				Archive

		18		April		2007		Draft change to NOP-002 for ballot to NMC		4-Dec-07		12-Dec-07		Barrett				Closed		Delayed to August due to other in process draft being balloted for NOP-002 - Document is currently out for ballot - expected issuance is now 5 Nov 07 - Now out for NMC ballot due on 4 Dec.  NOP-002 was revised and issued on 12 Dec 2007.		Archive

		19		April		2007		Distribute the NMC member communication to all PRI Staff Engineers		31-May-07				Barrett				Closed				Save

		20		April		2007		Provide NCR data dump for Dec 06-Apr 07 to show at least 2 months of current data to David Day and Mark Covert for high/low analysis		15-May-07		31-May-07		Barrett				Closed		Data Provided on 31 May 2007		Archive

		21		July		2007		M Covert send to J Barrett the June audit review information to be reflected in metrics.		15-Aug-07		19-Jul-07		Barrett		No		Closed		Items were related to audits not closed during measurement period reported		Archive

		22		July		2007		John Barrett shall refresh the chart on re-audit frequency summary.  Revise query to include more recent audits and exclude failed audits and reflect merit period for the conjoined audits.		9-Oct-08				Barrett		No		Open		Delayed from October 07.  New due date set for February 08 meeting.
Delayed to next meeting in July		Save

		23		July		2007		Barrett/Covert/Day/Osborne to conduct training by WebEx for AQS Liaison for those unable to attend this week’s training.		7-Aug-07		7-Aug-07		Barrett/Covert/Day/Osborne		No		Closed		Training provided on 7 Aug by WebEx.		Archive

		24		July		2007		John Barrett shall send an email to AQS User Members when Lu begins reviewing audits as a non-delegated staff engineer for AQS.		31-Oct-07		5-Oct-07		Barrett		No		Closed		Letter was sent to all AQS UVM on 5 Oct 07.		Archive

		25		July		2007		Dave Day and Caroline Osborne will assist John Barrett in continuing draft of MOU.  October change:  Assign TG member Rick Kowalczyk to assist John Barrett in drafting MOU.  Draft to be sent to Mark Covert for Task Group Chair approval prior to submitting to the respective task groups for review.  Due: 27 Feb 08		27-Feb-08		27-Feb-08		Kowalczyk/Covert/Barrett		Yes		Closed		Changed during October meeting.
Closed and replaced by item 46		Archive

		26		July		2007		John Barrett to add item to new business for AQS Liaison scope include any QMS issues with all task groups.		22-Oct-07		22-Oct-07		Barrett		Yes		Closed		Complete		Archive

		27		July		2007		John Barrett to schedule a WebEx meeting to review final presentation for Auditor Training.		14-Sep-07		14-Sep-07		Barrett		No		Closed		WebEx held on 14 Sep - follow up meetings to be held as needed.		Archive

		28		July		2007		Task Group members are to email comments regarding the Standardized prep instructions to John Barrett.		31-Aug-07		6-Sep-07		Task Group/Barrett		Yes		Closed		Only one response received by Day		Archive

		29		July		2007		John Barrett shall review the Liaison listing prior to each meeting and provide updates for each new edition.  Ongoing.		22-Oct-07		5-Sep-07		Barrett		No		Closed		To be made a routine activity in preparation of the Nadcap meetings		Archive

		30		July		2007		John Barrett shall communicate with NMC and report.  Due by 24 October 2007 (Business engagement FTC rules)		24-Oct-07				Barrett								Save

		31		July		2007		Mark Cathey, Steve Meyer, Dave Day, & Mark Covert perform deep dive on outlying audits for Auditor Consistency.		14-Sep-07		17-Aug-07		Cathey/Meyer, Day, Covert		No		Closed		Changed to 14 Sep to allow for review and analysis prior to next AQS meeting.		Archive

		32		July		2007		John Barrett set up telecom net meeting with mining team.		31-Aug-07		8-Aug-07		Barrett		No		Closed		Meeting planned for 17 Aug.		Archive

		33		October		2007		AQS liaison to complete assignments by.		22-Nov-07		27-Feb-08		Chem Proc - Don Missel (Lockheed Martin);  Coatings – Mark Brown (Matrix only);  Composites – Rick Ouellette (Boeing IDS fulfilling until Feb 08 Meeting); Electronics - Dewey Whittaker (Honeywell); Fasteners - TBD ; Heat Treating - Mike Gallagher (Lockheed Martin); NDT - Scott Sullivan (Honeywell); NMSE - David Day (GE Aviation); Welding - Steve Meyer (Goodrich)		Yes		Closed		Completed matrices received as of this update for:
Chem Processing
NMSE
Welding
NDT
Coatings

Open:
Fasteners - Brown 31 Mar 08
Heat Treating - Gallagher 31 Mar 08
Electronics - Whitaker 31 Mar 08
Composites - Gorman 31 Mar 08

Closed and replaced by item 42		Archive

		34		October		2007		Encourage full TG review to ensure adequate and through evaluation to accelerate delegation (David Luoni)  Task Group will decide in Feb 08 if expectation has been met.		27-Feb-08		20-Nov-07		Task Group		Yes		Tabled		Tabled due to departure of Lu from SAE effective 14 Dec 07.		Archive

		35		October		2007		John Barrett will report in Feb 08 meeting on opportunities to integrate QMS training into commodity or general training.		27-Feb-08		27-Feb-08		John Barrett		No		Closed		Briefed TG that no other task groups had requested support from AQS.		Archive

		36		October		2007		John Barrett to issue an email to TG members soliciting a volunteer for a new TG secretary.  New Secretary is need for transition for the Feb 2008 meeting.		27-Feb-08		20-Nov-07		John Barrett		No		Closed		Email sent to UVM on 11/20/07		Archive

		37		October		2007		Task Group will review revision of AS9003 for acceptability and impact to NOP-002		27-Feb-08		27-Feb-08		Task Group		No		Closed		Discussed - no further action		Archive

		38		October		2007		John Barrett to schedule WebEx – telecom and send meeting notice to User Members.  Due: 20 Nov 07.		20-Nov-07		20-Nov-07		John Barrett		No		Closed		Email sent to UVM on 11/20/07		Archive

		39		October		2007		Mark Covert to identify fields in eAuditnet for information to define query for standard reporting for AQS Auditor Consistency tracking.		14-Dec-07		27-Feb-08		Mark Covert		No		Closed		Discussed - no further action		Archive

		40		February		2008		Kevin Wetzel to update the attendence		1-Mar-08		6-Mar-08		Kevin Wetzel		No		Closed				Archive

		41		February		2008		Kevin Wetzel to create supplemental charts removing audits with zero findings from the cycle time data		23-Jul-08		21-Apr-08		Kevin Wetzel		No		Closed		Sent to TG on 4/21/08		Archive

		42		February		2008		The Liaison’s action item is to complete a spreadsheet showing AC7004 requirements audited by Task Group checklists.  The purpose of this action item is ensure that task groups are adequately performing an interim check of the Quality System in between AQS audits (36 month timeframe between AQS audits).		15-Aug-08				Mark Brown (COMP), Mike Gallagher (HT), Dewey Whittaker(1/2) (ELE), Paul Bardwell (CT),		Yes		Open		On-going action item  Ref item 33		Save

		43		February		2008		John Barrett to send blank spreadsheet to Robin Gorman by 2/28/08		28-Feb-08		29-Feb-08		John Barrett		No		Closed				Archive

		44		February		2008		Mark Covert to review results and develop a proposal for analyzing auditor consistency.  Due by July 23		9-Oct-08				Mark Covert		No		Open		Delayed from July 08.		Save

		45		February		2008		send notice once AQS Handbook is posted. Due by  March 31		31-Mar-08		26-Jun-08		John Barrett		No		Closed		AQS Handbook posted 6-26-2008		Save

		46		February		2008		With consideration of preliminary review and task group input, John Barrett will administer final edits to the MOU.  Due by March 31.		31-Mar-08		23-Jul-08		John Barrett		No		Closed		Sent to TG's 5/6/08		Save

		47		February		2008		John will make sure Merit Criteria NOP-008 Recognizes that AQS does not have a merit program		23-Jul-08		13-May-08		John Barrett		No		Closed		1.0 Scope addresses issue		Save

		48		February		2008		John will ensure AQS approach to zero finding (not being posted and held for 7 days) is consistent with revised NOP-003		23-Jul-08		23-Jul-08		John Barrett		No		Closed		Zero NCR audits will require normal  TG review per the new NOP-003 and Standardization Subteam.		Save

		49		February		2008		To determine if commodity audits are adequately verifying effectiveness of corrective actions Kevin Wetzel to request an eAuditNet report be generated for non-sustaining corrective actions (ensure audit data is after software changes were made to eAuditNet). Results to be sent to the Task Group members  Due by July 23.		9-Oct-08				Kevin Wetzel		No		Open		Kevin Wetzel still working this item.  Rescheduled for report out at October meeting.		Save

		50		February		2008		John Barrett to initiate OASIS input. Due by March 31.		31-Mar-08		31-Mar-08		John Barrett		No		Closed				Archive

		51		July		2008		PRI Staff to forward the applicable new member or officer forms to obtain signatures. (Barrett/Wetzel)		8-Aug-08				John Barrett, Kevin Wetzel, Lisa Zajacs		No		Open				Save

		52		July		2008		PRI Staff will email applicable Task Group Members with reminders of open action items when updating the monthly RAIL – Ongoing (Barrett/Wetzel)		15-Aug-08				John Barrett, Kevin Wetzel, Lisa Zajacs		No		Open		The RAIL is updated on the 15th of each month and posted on www.eAuditNet.com under Public Documents / AQS		Save

		53		July		2008		PRI Staff will status the action items in the meeting preparation email notifications sent prior to the meetings – Ongoing (Barrett/Wetzel).		1-Oct-08				John Barrett, Kevin Wetzel, Lisa Zajacs		No		Open				Save

		54		July		2008		PRI Staff will forward the Delegation Metrics to the User Members at the close of the delegation period for review and determination of any needed corrective action plans (to comply with revised NOP-003) - Ongoing (Barrett/Wetzel).		30-Sep-08				John Barrett, Kevin Wetzel		No		Open		January 31, May 31, Sept 30		Save

		55		July		2008		PRI Staff will propose wording to add to Section 8.1 to provide guidance for cases where the special process audit approvals are dropped and an AC7004 approval exists. Due: 18 Aug 2008 (Barrett/Wetzel)		18-Aug-08				John Barrett, Kevin Wetzel		No		Open

		56		July		2008		PRI Staff will review and revise further (with editorial changes etc) the appendix and send out for a preliminary seven day review.  After this seven day review, the document will be sent out for a formal ballot for approval. Due: 18 August 2008 (Barrett/Wetzel)		18-Aug-08				John Barrett, Kevin Wetzel		No		Open

		57		July		2008		AQS Task Group Users will review audit schedule to observe a standalone AC7004 audit to validate the one day schedule is adequate.  Task Group User Members to provide feedback to Kevin Wetzel by 1 Sep 2008.  (AQS User Members)		1-Sep-08				Kevin Wetzel, Task Group User Members		No		Open

		58		July		2008		PRI Staff will review the audit handbook and other documentation to identify where wording can be added (or modified) to communicate that the AC7004 audit is not necessarily conducted on the date scheduled but often done during the entire course of the audit and/or at the discretion of the auditor’s audit plan. Due: 9 Oct 2008 (Barrett/Wetzel)		9-Oct-08				John Barrett, Kevin Wetzel		No		Open

		59		July		2008		Present this nonsustaining proposal during the Task Group Liaison meeting to solicit comments and concerns for feedback by the next meeting. Due: 15 Sep 2008 (Covert/Day)		15-Sep-08				Covert / Day		No		Open

		60		July		2008		AQS will review and address any concerns/comments on the proposal and develop the action plan for implementation (including considerations for auditor advisory, inclusion in audit handbook etc) during the October 2008 AQS Meeting. Due: 9 Oct 2008 (AQS Task Group)		9-Oct-08				AQS Task Group		No		Open

		61		July		2008		PRI Staff will submit the change to change the SSC Representative for AQS from John Cristman to Susan Frailey.   Due: 15 Aug 2008 (Barrett/Wetzel).		15-Aug-08				John Barrett, Kevin Wetzel		No		Open

		62		July		2008		PRI Staff will gather current auditor consistency data from eAuditNet for analysis and submit to Mark Cover. Due: 15 Aug 2008 (Barrett/Wetzel).		15-Aug-08				John Barrett, Kevin Wetzel		No		Open

		63		July		2008		PRI Staff will forward the training materials to the identified auditors which will include a request for an acknowledgment that the material has been reviewed and understood (and any questions answered) to meet the minimum requirements for these auditors to be approved for AQS.  Due: 9 Oct 2008 (Barrett/Wetzel).		9-Oct-08				John Barrett, Kevin Wetzel		No		Open

		64		July		2008		The AQS Liaisons who are members of the AQS Task Group will review the commodity format used for 2008 as well as lessons learned that are applicable to AQS.  This information will be presented and discussed at the October 2008 Meeting.  Due: 9 Oct 2008 (Day, Gallagher, Gorman, Kitson, and S.Meyer)		9-Oct-08				Day, Gallagher, Gorman, Kitson, S. Meyer		No		Open

		65		July		2008		PRI Staff to investigate the possibility of having an auditor or prime representative from the region to attend the AQS Meeting to allow for needed translations or clarifications. Due: 9 Oct 2008 (Barrett/Wetzel).		9-Oct-08				John Barrett, Kevin Wetzel		No		Open

		66		July		2008		PRI Staff will develop the October 2008 agenda and detail the preparation needed to accommodate the shortened meeting time-frame. Due: 15 August 2008 (Barrett/Wetzel).		15-Aug-08				John Barrett, Kevin Wetzel		No		Open

		67		July		2008		Mike Gallagher/Mark Covert to provide to PRI (for internal use only) the 9100/9003 (version closest to publication) for preparation and conference call for go-forward plan of AC7004. Due: 15 Sep 2008 (Mark Gallagher/Mark Covert)		15-Sep-08				Mark Gallagher / Mark Covert		No		Open

		68		July		2008		PRI Staff to schedule the conference call for AC7004 discussion on September 15th. Due: 15 August 2008 (Barrett/Wetzel)		15-Aug-08				John Barrett, Kevin Wetzel		No		Open

		69		July		2008		PRI Staff will add the review of the CSR Cycle Time Report that is forwarded weekly to Users and evaluation of benefits to the October Meeting agenda.  Due: 15 Sep 2008 (Barrett/Wetzel)		15-Sep-08				John Barrett, Kevin Wetzel		No		Open

		70		July		2008		Robin Gorman to propose a process for Nadcap to utilize for notifications of lapses in the QMS certifications for discussion in a Task Group Webex Meeting.  Due 15 Sep 2008 (Gorman)		15-Sep-08				Gorman		No		Open

		71		July		2008		PRI Staff will schedule the webex’s for the pre & post October Nadcap Meeting Liaison meeting.  WebEx Liaison meetings will be targeted for two weeks prior and following the October meeting. Due: 15 Aug 2008 (Barrett/Wetzel)		15-Aug-08				John Barrett, Kevin Wetzel		No		Open
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Task Group Alignments:

Task Group-AQS Corresponding Member
NMC- Mark Covert
Chem Processing-Jim Vannatta
Coatings-David Day
Composites-Mike Coleman
Fluid Distribution-Brion Nantista
Heat Treating-Mark Brown
Material Testing-Chatt Rhodes
NMSE- David Day
NDT -  David Day
Welding -Bill Solchick
Fasteners -Janice Lynch
Electronics -Mike Valenti

Task Group Alignments:

Task Group-AQS Corresponding Member
NMC- Mark Covert
Chem Processing-Jim Vannatta
Coatings-David Day
Composites-Mike Coleman
Fluid Distribution-Brion Nantista
Heat Treating-Mark Brown
Material Testing-Chatt Rhodes
NMSE- David Day
NDT -  David Day
Welding -Bill Solchick
Fasteners -Janice Lynch
Electronics -Mike Valenti



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		12		0		2		10		83%		0%

		July		2005		10		0		1		9		90%		0%

		October		2005		4		0		0		4		100%		0%

		January		2006		22		0		0		22		100%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		17		0		1		16		94%		0%

		October		2006		8		0		0		8		100%		0%

		January		2007		11		0		0		11		100%		0%

		April		2007		20		0		2		18		90%		0%

		July		2007		11		1		0		10		91%		9%

		October		2007		7		0		1		6		86%		0%

		February		2008		11		3		0		8		73%		27%

		July		2008		21		21		0		0		0%		100%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		10		April		2005		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		9		July		2005		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		4		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		22		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		16		July		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		8		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		11		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		18		April		2007		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		1		July		2007		Closed		10		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		6		October		2007		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		3		February		2008		Closed		8		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		21		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Mission of Aerospace Quality Systems Task Group

		To administer audit programs for verification of quality systems compliance to the requirements of Aerospace Quality Management Systems for manufacturers and special processors 

		To represent a general quality management systems vision for the Nadcap process including providing consultant services to other Nadcap Task Groups.  

		To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.

		To develop and maintain the checklist used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations; and provide the necessary guidance and oversight to assure its consistent and effective use.
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Public Documents
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Log in to www.eAuditNet.com using your User ID and Password
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Click on the “Public Documents” link.
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Scroll down to the “Aerospace Quality Systems” section of eAuditnet
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Click on a document name to display, download or print the document



Documents are formatted in MS Word, Excel, Power Point, or Adobe .pdf 
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Welcome Test User Mon Jul 14 14:33:09 EDT 2008

‘Companies holding Performance Review Institute (PRI) accreditation and/or regisiration are published via on-iine QML by Performance Review
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Ethics & Appeals Meeting

Istanbul, Turkey

July 2007







 Appeal process flow

Receive

Appeal

Request

Data Assessment

Interview

stage

Response to Appeal

		Review Request details

		Review audit findings

		Review Correspondence

		Review C/A responses

		Review Suppliers  Assessment of the auditor

		Review Supplier history

		Review of auditor history



		Register Request

		Meets Appeal guidelines

		Convene Ad Hoc Appeal Review team



		Voice of Supplier

		Email

		Telcom

		Meeting

		Voice of SE

		Email

		Telcom

		Meeting

		Voice of auditor

		Email

		Telcom

		Meeting



		Prepare proposed recommendations for NMC Chair 

		Obtain NMC agreement

		Send Response to originator

		Perform Lessons Learned

		Leverage to all TG’s

		Track recommendations









Appeal 

		What is appealable & within what time frames?

		 What format & supporting data needs to be included with the appeal?

		 Consistent steps taken for each appeal (your data assessment & interview stage)

		 Timining of the process from start to finish?

		 What is the role of the NMC Ethics & Appeals Committee, limitations?

		 What format do we present our conclusions (maybe what we have done last few appeals is adequate)

		 Appeal process closure? What should it be? How do we follow up?

		 How can we share the results without violating any right of privacy issues?



		Other considerations?
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Supplier Support Committee 

Update



Susan Frailey

AQS Task Group

July 2008
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Vice Chairperson

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Jacky Gualandri

	  -SKF AeroEngine



Eric Jacklin, Americas Sector Rep

-F.M. Callahan & So



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.
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SSC Activities

SSC Sub-Teams:



Metrics Team



2009 Supplier Survey Team
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SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to develop a way to monitor and measure the effectiveness of the Supplier Mentoring program



Supplier Voting:  To track the actual votes being cast on ballots by Supplier Voting Members (SVMs) vs. the number allowed by each Task Group

		Votes - Type		2007		2008 YTD

		All Task Groups		60%		52%

		AQS Votes 		100%		NA
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SSC Activities (Cont’d)

Supplier Survey



		2009 Survey Team consists of Primes and Suppliers 



		Team has completed draft of the 2009 survey.



		The number of questions has been reduced to allow for improved measurements and reduced response time.



		Survey in format and is being piloted by various sub-teams and is set for release in 2009.
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SSC Meeting

SSC Tuesday evening meeting agenda:

SSC Leadership update

New SSC Representative

Supplier tutorial revision

SSC reviewing holidays and their impact on audit scheduling

Suppliers involved in NMC activities

Escapes definition 

Checklist questions not tied to Prime requirements

Flowdown activity



ITAR/EAR update by Don Buehler, PRI Staff.



Standardization Team Activity – Merit Program, Audit Failure and Staff Delegation - by Kevin Ward, Goodrich Corporation



Your participation is requested!
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Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 22 July 2008

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 22 July 2008

10:00am-11:00am



SSC Meeting

Tuesday – 22 July 2008

4:00 PM –6:00 PM
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Any Questions?
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		(C) Accreds Issued

		(C)Supplier Cycle Time Init

		(C)Supplier Cycle Time Reaccred

		(C)Staff Cycle Time Init

		(C)Staff Cycle Time Reaccred

		(C)TG Cycle Time Init

		(C)TG Cycle Time Reaccred

		(C) Prime Ballot
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Nadcap

June 2008 Nadcap Task Group Metrics Summary

Commodity Cert Supplier Staff Notes
Issued Cycle Cycle
Time Time
NDT = 2 Audits Lapsed 34 and 40 days (3%0)
HT = O Audits Lapsed (020)
MTL » 5 audits lapsed (42%b)
= Initial Staff Cycle Time is at 37 days (Goal: 30 days)
» Reaccred Staff Cycle Time is at 40 days (Goal: 24 days)
CP = 2 Audits Lapsed 40 and 41 days (4%b6)

= Reaccred Staff Cycle Time is at 24 days (Goal: 21 Days)






CT

WLD

2 Audits Lapsed 33 and 40 days (22%)

Reaccred Supplier Cycle Time is at 40 days (Goal: 37 Days)
Reaccred Staff Cycle Time is at 40 days (Goal: 22 Days)

NMSE

1 Audit Lapsed 40 days (3%0)

Reaccred Supplier Cycle Time is at 28 days (Goal: 22 days)

AQS

O audits lapsed (0%0)

Reaccred Supplier Cycle Time is at 27 days (Goal: 25 days)
Initial Staff Cycle Time is at 34 days (Goal: 30 days)

COMP

O Audits Lapsed (0%20)

1 Audit Lapsed 41 days (9%0)






The following numbers represent the total number of metric counts (please note that in 2007 the First
Pass Yield and Cycle to Close metrics were discontinued. This resulted in a reduction of 27 total metrics.)

Month Total Total N/As Total # of
“Yellow” Metrics

January ‘06 18 5 72
February ‘06 16 8 72
March ‘06 6 5 72
April ‘06 9 0 72
May ‘06 13 0 72
June ‘06 10 0 72
July ‘06 16 3 72
August ‘06 13 3 72
September ‘06 16 0 72
October ‘06 11 3 72
November ‘06 16 3 72
December ‘06 10 0 72
January ‘07 5 0 45
February ‘07 8 0 45
March ‘07 6 0 45
April ‘07 6 0 45
May ‘07 8 2 45
June ‘07 8 0 45
July ‘07 3 4 45
August ‘07 3 0 45
September ‘07 4 0 45
October ‘07 4 2 45
November ‘07 5 0 45
December ‘07 4 0 45
January ‘08 3 0 45
February ‘08 7 2 45
March ‘08 2 2 45
April ‘08 3 2 45
May ‘08 5 0 45
June ‘08 2 0 45






NMC Metric Status

100%
80% -
60% -HHHHHHAH A A A A H
40% - b I -
20% - il Mg THUT L

0%
P P FEFEL SR PR
A e AN e SRV S I e
Month
B Red Metrics O Yellow Metrics @ Green Metrics O N/A Metrics

% of Total

= Initial Audits Represent 25% of Red Metrics while Reaccreditation Audits are 75% of total of red
metrics.

= 254 Special Process Reaccreditations were issued, with 13 of these being lapsed (5%).

= Notel: The number indicated in the certificate issued block shows the number of certificates issued
for that commodity for this month.
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New Attendees Briefing 

 AQS Task Group 

23 July 2008
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Key Contacts

		Task Group Leadership

		Chairperson – Mark Covert, Honeywell, mark.covert@honeywell.com, +1 602/231-2510



		Vice Chairperson – David Day, GE Aviation, david.day@ge.com, +1 513/243-6257



		Secretary – Heather L. Meyer, Cessna Aircraft Company HLMeyer@cessna.textron.com, +1 316/517-3912 





*
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AQS Staff

		Staff Engineers

		John Barrett, jbarrett@sae.org,  +1 978/475-7829,          PRI  Off-Site

		Kevin Wetzel, kwetzel@sae.org +1 724/772-8652,          PRI Headquarters

		Audit Reviewers

		Mike Gutridge, Jerry Aston

		Committee Service Representative

		Lisa Zajacs, LZajacs@sae.org, +1 724/772-8671,           PRI Headquarters
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Nadcap eAuditNet Process

Task Group

Approval

Suppliers

PRI Audit Scheduled

Auditor Assigned

Request Audit

Audit Completed

PRI Technical Staff Review

Issue Cert



1



2



3



4



5



6



7



8



9
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Operational Requirements

		NIP – Nadcap Internal Procedure

		Document detailing specific procedures by which PRI/Nadcap Staff operates.  These documents are in accordance with Nadcap Operating Procedures and administered by the PRI/Nadcap Program Director and approved by the PRI Managing Director.

		NTGOP – Nadcap Task Group Operating Procedure

		Documents developed by PRI describing the scope and general operating procedures for each specific PRI/Nadcap commodity program.  These documents are approved by the Task Groups/NMC.

		NOP – Nadcap Operating Procedure

		Documents detailing the specific procedures by which Nadcap operates.  These documents are administered by PRI, and are approved by the Nadcap Management Council

		PRI/Nadcap Quality Manual

		This manual documents the processes and procedures by which PRI/Nadcap achieves and maintains its quality standards. This document is approved by the PRI Managing Director.

		AS7003 – Nadcap Program Requirements

		Aerospace Standard which documents the requirements for implementing Nadcap industry consensus-based accreditation programs.  This document is approved by the Aerospace Council – SAE.
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Procedural Hierarchy

< - - F o r m s - - >

< - - Processes - - >



NIP

NTGOP

NOP

Quality Manual

AS7003
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Summary - Procedure Map

QUALITY MANUAL

NIP 7-07

ITAR/EAR



NIP 7-06

Pre-Assessment

NIP 4-03

Balloting

NIP 8-01

Continual Improvement

NIP 6-01

Auditor Selection

















Request

Audit

PRI Audit

Scheduled

Auditor

Assigned

Audit

Completed

Review

Auditor

Review 

Supplier

TG Review

Issue

Cert

NOP-007

Audit Observers

NIP 7-03

Audit Review

NIP 7-01

Pre-Audit

NOP-003

Delegation

NIP 7-04

Post Audit

NIP 7-02

Audit Process

NIP 4-01

NIP 4-02

Doc Control

Records

NIP 7-05

Subscriber Agreement

NOP-011

Failure

NOP-008

Merit

NOP-006

Advisory

NOP-004

NOP-002

NOP-001

Nadcap OP

TG OP

NMC Oversight
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Important Procedures

		It is recommended that you review the following procedures.  You can access them online through eAuditNet under “View User Documents”

		NOP 006, Supplier Advisory

		NOP 008, Supplier Merit Program

		NOP 011, Audit Failure Process

		NTGOP 001 & Appendix 6 - AQS Procedure

		NIP 4-03, Balloting and Publication Process

		NIP 6-01, Auditor Selection, Approval and Training

		Appendix - AQS
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AQS Task Group

		Implementation Date 1994

		14 Years in existence 

		Scope

		Audit Criteria  - AQS AC7004 Rev D



		Mandates

		The following Primes have mandated Nadcap accreditation for AQS Task Group – AQS mandate based on mandate of any commodity using AC7004.

		See Prime Matrix in 

www.pri-network.org
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Mission of Aerospace Quality Systems Task Group

		To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers and special processors 

		To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).  

		To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.

		To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).
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Task Group Actions

		Task Group teleconference calls

		Quarterly Webex meetings for eAuditNet reviews

		Audit report reviews 

		Comment on audit report packages via eAuditNet

		Early Review Notification

		Primes notified by MyQML and registration

		Review of procedures

		Supplier Advisories

		Audit failures communicated by advisories





*
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Current Activities

		Audit Handbook 

		Approved and Posted

		QMS Integration Plan

		AQS oversight of total Quality Systems within Nadcap

		Two Liaison meetings scheduled for this week

		Auditor Consistency and Training

		Standard approach for monitoring and decision on 2009 training planned for this meeting

		MOU

		An agreement between task groups for coordinated activities – resolution of comments planned
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Nadcap Meetings

		Next Nadcap meetings 

		October 8th (Yokohama Japan)

		February 18th (Dallas, TX USA)





		4-page handout is provided at the meeting

		Details expectations for Primes (Do’s and Don’ts) 

		Participation is a must				

		Survey to gather feedback on the operations of the meeting (e.g. level of participation, agenda, timeframes, etc.)
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Attendees’ Guide

		Get it – Use it – Save it:

		Organizational structure

		Nadcap Subscribers

		Nadcap Associate Primes

		Future Nadcap meetings

		Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest

		Meeting Participation and Voting Procedures

		Voting members for Administrative Committees and Task Groups

		Staff email and telephone extensions

		Training sessions

		Meeting room floor plan

		Map

		Agenda at a Glance
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Price Fixing and Anti-Trust



		Section 1 of the Sherman Act prohibits:

		Agreement between competitors for the purpose of raising, depressing, fixing prices

		Limitations on purchases, production, competitive bidding

		FTC (Federal Trade Commission)

		Given broad power to determine what constitutes an unfair method of competition or unfair or deceptive practices
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Membership

Associations Should Avoid

		Exclusion of certain competitors (especially for business advantage)

		Imposing restrictions on dealings by members with non-members

		Limiting access to information (unless such a limitation is firmly grounded on the need to protect trade secrets) 
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Avoid Anti-Trust Problems

		Anti-Trust policy statement

		Compliance program – educate staff

		New programs – review by legal counsel

		Agenda – formal schedule

		Meetings – formal conduct

		Minutes – formal publish

		Rump sessions – informal viewed with great suspicion by the government

		Record Retention – paper trail
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Meetings Topics all Associations 

Meetings Should Avoid

		Current or future prices (great care must be taken in discussing past prices) 

		Possible increases or decreases in prices

		Standardizing or stabilizing prices

		Pricing procedures

		What constitutes “fair” profit level

		Cash discounts

		Credit Terms

		Control of sales

		Allocation of markets or customers

		Refusal to deal with a company because of its pricing or distribution practices



Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice



*
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Additional Available Training

		Please visit www.pri-network.org for dates, times and locations

		Prime Orientation and Tutorial

		Supplier Orientation and Tutorial

		Supplier Workshops

		Nadcap Customer Support Initiative (NCSI)

		Root Cause Corrective Action

		Pyrometer

		Task Group Symposiums

		eAuditNet

		Basic eAuditNet for Primes

		Basic eAuditNet for Suppliers





*
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Memorandum of Understanding – AQS Task Group
2008-07-24



Aerospace Quality Systems Task Group

and


Chemical Processing (CP) Task Group,


Coating (CT) Task Group,


Composites (COMP) Task Group,


Electronics (ET) Task Group,


Fasteners (FAST) Task Group,


Heat Treat (HT) Task Group,

Nondestructive Testing (NDT) Task Group,


Nonconventional Machining (NM) Task Group,


Surface Enhancement (SE) Task Group,


Welding (WLD) Task Group

MEMORANDUM OF UNDERSTANDING


Agreement for Coordination of Quality Systems Requirements

THIS MEMORANDUM OF UNDERSTANDING is made on 24 July 2008

BETWEEN:


(1)
Aerospace Quality Systems (AQS) Task Group 



And

(2)
Chemical Processing (CP) Task Group,


Coating (CT) Task Group,


Composites (COMP) Task Group,


Electronics (ET) Task Group,


Fasteners (FAST) Task Group,


Heat Treat (HT) Task Group,

Nondestructive Testing (NDT) Task Group,


Nonconventional Machining (NM) Task Group,


Surface Enhancement (SE) Task Group, and

Welding (WLD) Task Group

Background

A. While the AQS task group is responsible for creating and updating the quality system checklist (AC7004) which is recognized by the named task groups when another acceptable quality system certification is not available (per NOP-002);  and the audits are performed by approved auditors who are also approved by one or more of the applicable task groups, there is the need to coordinate the content of quality system requirements and assure that related quality systems content in the applicable task group checklists validates that the approved quality system is effective as it applies to the applicable task group processes.  Currently the suppliers who are being accredited by Nadcap may demonstrate quality system approval by those methods described and approved by NOP-002.  Based on data analysis in 2007, only 29% of accredited suppliers were utilizing AC7004 as the means of quality system approval.  As many Nadcap accredited suppliers have other than AC7004 approval, the AQS task group shall assure that the requirements of AC7004 are consistent with those requirements of the alternative standards also recognized by Nadcap in NOP-002.

B. Task Groups have worked independently of each other in the development of this part of their checklists and thus, the requirements of approval may not have been consistent.  This MOU is coordinated with those task groups that currently recognize AC7004 as a part of their accreditation program.

Agreed Terms:

A.
Joint support of the AQS Liaison Program

The named task groups shall work with the AQS task group to identify a qualified representative for each task group and support this individual performing the role of AQS Liaison with the named task groups.  The AQS Liaison shall provide the respective task group with counsel related to quality systems issues.  The liaison shall actively participate in the named task group and regularly interface with the AQS task group to assure that decisions made by the task group are consistent with the overall Nadcap quality systems requirements.

The AQS Liaison may be selected from the existing membership of the respective task group or selected from the AQS task group membership.  Task groups shall work to identify qualified representatives who have experience and knowledge of quality systems and a technical understanding of the respective special processes.  Due to the nature of the required support, the representative shall be selected from user members only.  Liaison representatives shall be jointly approved by the respective task groups.

B.
Quality System Content within Commodity Checklists

Checklists developed and maintained by the task group shall contain an appropriate level of quality systems questions which are critical to the performance / results of the special process and specifically related to the respective commodity.  These questions shall be developed and maintained to assure that when commodity audits are performed without a conjoined quality system audit, these assessments shall be capable of detecting a weakness or breakdown in the related quality system which supports the commodity.  Care shall be taken to develop these questions to avoid duplication of questions when the audit is performed with a conjoined quality system audit.  The AQS Liaison shall provide input in checklist revision development, discussion, and review.  Actions shall be taken to reach consensus between the Task Group and the AQS Liaison prior to final approval by the Task Group.

C.
Coordination of Revision to AC7004 Checklist

The AQS task group shall be responsible for the development and maintenance of the AC7004 checklist.  Checklist requirements shall be developed and maintained to assure that requirements are consistent with commodity quality systems requirements.  All AQS Liaisons shall provide input in the AC7004 checklist development, revision, discussion, and review.  Actions shall be taken to reach consensus between the Task Group and the AQS Liaison prior to final approval by the Task Group.  ..

APPROVED BY:


Aerospace Quality Systems Task Group Chair:



Mark Covert




Date



Chemical Processing Task Group Chair:
Coatings Task Group Chair:


Bob Koukol

Jack Saunders

Date

Date

Composites Task Group Chair:
Electronics Task Group Chair:


David Watson

Ed Nellans

Date

Date

Fasteners Task Group Chair:
Heat Treating Task Group Chair:


John Sattler

Doug Matson


Date

Date

NDT Task Group Chair:
Nonconventional Machining Task Group Chair:


Phil Keown

Jeremy Phillips

Date

Date

Surface Enhancement Task Group Chair:
Welding Task Group Chair:


Jeremy Phillips

Ralph Kropp

Date

Date
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