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MONDAY FEBRUARY 25, 2008 – WEDNESDAY FEBRUARY 27, 2008

1.0 OPENING COMMENTS
Wayne Canary called the meeting to order at 9:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Wayne Canary
Rolls-Royce Corp (Chairman)

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation (Secretary)

Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Angelie Vincent
Spirit Aero Systems

Gary Winters
Northrop – Grumman
Tony Lin
Ball Aerospace & Technologies

Byron Colcher
Hawker Beechcraft

John Emmons
Honeywell Aerospace

Bob Fletcher
BAE Systems

Dag Lindland
Pratt & Whitney
Robert Stimpfl
Goodrich Aerostructures

Steve Tooley
Rolls-Royce plc

Jason Zagula
Cessna Aircraft
Kathy Ulrich
United Space Alliance

Steve Meyer
Goodrich (AQS Liaison)

Milan Hanyk
Honeywell Aerospace

Cynthia Wenban
Lockheed Martin

Jean Scott
Hill AFB

Lyle Morris
Raytheon Aircraft

Sue Margheim
Rockwell Collins

Karl Kley
EADS Deutschland GmbH
Wolfgang Kerfin
EADS Deutschland GmbH

Suppliers Present:

Name

Company

Mike Busa
ESCO Turbine Technologies (SVM)


Jerry Cedrone
Alcoa Power and Propulsion (SVM)

Mike Schleckman
Voss Industries (SVM)

Claudio Cappabianca
ENEA FIM MAT QUAL


Reinhold Kociorski
ALMECON GmbH


Wilfred Weber 
PFW Aerospace AG

Clement Bedford
FMI


Yvan Bonzon
Vibro-Meter SA


Duygu Demirci
PFW-HS


Junji Tsuji
IHI


Tony Haarpaintner
Vibro-Meter SA


Luthi Stephen
Vibro-Meter SA


Andrea Scotto
Sicamb


Michela Vignotto
Sicamb


Carlos Martins
SK2024 Aeronautica SL


Nicoles Clement
Vibro-Meter SA
PRI Staff:

Name





Ian Simpson
Welding Task Group Staff Engineer (Delegated)

Mike Gutridge



Welding Task Group Staff Engineer (Delegated)
                    
1.1 APPROVAL OF PREVIOUS MINUTES
October 2007 minutes were approved without changes.

1.2 REVIEW OF PREVIOUS ACTION ITEMS
All actions items from the October 2007 minutes were reviewed. One item remained open and was reassigned to a new Task Group Member. All other items were closed or are action items on the agenda for the February 2008 meeting.

ACTION ITEM:  Dag Lindland to review the latest revision of AWS B2.2 for braze equipment qualification requirements. Information will be presented to Task Group at July 2008 meeting.
1.3 STAFF ENGINEER COMMUNIQUE
Staff Engineer presented Nadcap communiqué to Task Group.
2.0 NMC Metrics
2.1 Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through January 2008. One metric was coded ‘yellow’. This was Supplier cycle time for reaccredidation audits. The Task Group is at 23 days verses a goal of 22. The Task Group felt that no RCCA activity was necessary at this time.
3.0 NEW BUSINESS
3.1 The Task Group recognized Wayne Canary for six years as Chair of the Welding Task Group. Ralph Kropp will assume the Chair position from 1st July 2008. Steve Tooley will be Vice Chair from this date. 
3.2 The Task Group discussed the cancellation and superseding of AMS-W-6858 by AWS D17.2.  Auditors have had some issue understanding which document the Suppliers should be following. Another Task Group issue is potential impact of the new document relative to Prime requirements in the AC7110/4 checklist.  
ACTION ITEM:  Ian Simpson to send Task Group Members a copy of AWS D17.2 / AMS-W-6858 comparison document by 31st March 2008.

ACTION ITEM:  Ian Simpson to send out Auditor Advisory stating that Auditor’s need to follow the individual Primes requirements for handling of a cancelled and/or superseded controlling document. Advisory will include some typical examples by 31st March 2008.

ACTION ITEM:  Task Group Members to review AWS D17.2 and notify Staff Engineer if any impact to AC7110/4 checklist exists by 2nd June 2008.

3.3 Task Group reviewed changes in Task Group membership.

· Mat Wisbrock will be removed as UVM for Lockheed Martin.

· Cynthia Wenban is attending first meeting as Task Group representative for Lockheed Martin.

· Ken Prather will be removed as UVM for Vought Aircraft.

· David King will be removed as UVM for Parker Aerospace.

· Steve Michaud will assume role as UVM for Parker Aerospace. Prior to this Steve was Alternate UVM.

· Mark Nordin will be removed as Alternate UVM for Rolls-Royce Corp.

· Lyle Morris is attending first meeting as Task Group representative for Raytheon Aircraft

ACTION ITEM:  Ian Simpson to get changes to Task Group Membership updated on Welding Roster by 31st March 2008.

3.4 Task Group Member scheduled for an observation audit discussed situation with Task Group where he was notified by the Auditor that he was not going to attend an upcoming Audit due to illness and that audit would be rescheduled (Auditor’s assumption). Nadcap scheduling found a replacement Auditor and audit took place as originally scheduled. Prime observer did not attend. Task Group feels that changes to audit details should be communicated to registered observers. Prime observer may be interested in changes to audit (i.e. who is performing audit or scope).

ACTION ITEM:  Ian Simpson to discuss within PRI need to keep registered Prime observers in communication of audit changes, by 30th April 2008.

3.5 Task Group felt that a Supplier Workshop should be included as part of the October 2008 (Japan) meeting. Due to limited space Task Group attendance is not mandatory.

ACTION ITEM:  Task Group to include an agenda item for Supplier Workshop. This will be a 2-hour session at the end of the day Thursday of the October 2008 meeting.

3.6 Suppliers have communicated to Nadcap an interest in having access to the content of auditor advisories. The Welding Task Group feels the Suppliers should have ability to see these document if desired. The Task Group requested the Staff Engineer to post Auditor Advisories (of technical nature) in Public Documents of eAuditnet.

ACTION ITEM:  Ian Simpson to post Auditor Advisories (of technical nature) in Public Documents of eAuditnet and add agenda items for future meetings for review.

3.7 Task Group discussed a proposed Memorandum of Understanding (MOU) with the AQS Task Group that would insure Task Group have a representative for AQS with sufficient technical competency in order to insure that AC7110 checklists are adequately testing the Quality System. Task Group felt that Steve Meyer (current AQS liaison for Welding Task Group) can meet this requirement and will continue to represent the group

ACTION ITEM:  Ian Simpson to inform AQS Task Group that Welding will approve the MOU, by 30th April 2008.

3.8 The Welding Task Group frequently asked questions (FAQ) document posted on the Nadcap website has not been updated since February 2006. Task Group felt document should be reviewed for possible update. A Sub Group (Michael Irvin and Angelie Vincent) to review and present proposed updated document to Task Group at July 2008 meeting.

ACTION ITEM:  Sub Group (Michael Irvin and Angelie Vincent) to review welding FAQ document and present new document proposal to Task Group at July 2008 meeting.

3.9 The Task Group has seen higher than expected confusion concerning the intent of the term ‘backing’ (back up of welds) in paragraph 3.7 of the AC7110/12 checklist. Task Group proposed some Auditor handbook wording to provide guidance on the term.

ACTION ITEM:  Ian Simpson to make addition to paragraph 3.7 of the AC7110/12 auditor handbook with Task Group proposed definition, by 30th April 2008.

4.0 FORUM FOR SUPPLIER ISSUES

4.1 Supplier submitted question to Task Group for interpretation of AWS D17.1 relative to the ‘qualified for’ limits where dissimilar thickness filet test welds are made. Task Group concluded that this question would best be answered though AWS.

ACTION ITEM:  Ian Simpson to submit request for formal interpretation to AWS D17.1 committee for the ‘qualified for’ limits where dissimilar thickness filet test welds are made, by 30th April 2008.

4.2 Some Suppliers have received minor non-conformances for purchasing fuel gas (For example, acetylene) to a purity and not a grade. The handbook directs the Auditors to check for a grade. Task Group position is that the Supplier needs to identify the gas used to qualify a process and control purchase of that gas to meet that standard. The Task Group intention was not to prevent purity specification as a method of control.

ACTION ITEM:  Ian Simpson to change auditor handbook to have Auditor check for grade and/or purity for verification of process gases with no Prime specification requirement, by 30th April 2008.

5.0 NTGOP001 APPENDIX IV
5.1 Issues still being resolved on NOPs at NMC level. No activity required by Task Group until NMC issues are resolved and higher level documents are re-issued.

6.0 NMC STANDARDIZATION 

6.1 Changes to NOP003, NOP008, and NOP011 are still in ballot resolving comments. Changes are being considered to Staff Engineer delegation, Supplier merit program and Failure. Task Group activity on these issues will be subsequent to revision of these documents being issued.
7.0 ITAR / EAR

7.1 Task Group reviewed compliance audit questions to determine which questions cannot have answers posted for an ITAR / EAR part being audited. 
ACTION ITEM:  Ian Simpson to communicate Task Group identified ITAR / EAR compliance audit questions to Auditors. Completion of this item pending PRI identifying to Staff Engineer the method to communicate the information. To be completed by 30th June 2008.

BASELINE CHECKLIST REVIEW
8.1 NMC has mandated to the Welding Task Group to reformat all AC7110 checklists with all Prime specific questions assigned with the corresponding Prime ‘U’ code. The baseline Welding checklists were organized with a base document that had a series of alphabetical (A, B, etc) supplements. These supplements were mainly ‘process’ supplements and not ‘Prime specific’ supplements. An example of a process supplement would be the case of TIG welding titanium. The base document would cover all baseline TIG welding questions. Suppliers welding titanium would need to add the question for process using the applicable supplement. The issued certification would indicate with slash sheet and supplement the Supplier had TIG and any corresponding ancillary processes. This avoided use of N/A questions and provided a certification that reflected the true capability of the Supplier. All process supplements are baseline. There were several Prime specific supplements. These were communicated to the Auditor with a matrix in the auditor handbook. These Prime specific supplements will be reformatted. They amount to less than 10 questions across all 12 AC7110 checklists.

ACTION ITEM:  Ian Simpson to send current reformatted checklist example to all Task Group members, by 31st March 2008.

ACTION ITEM:  Ian Simpson to send current list of potential checklist changes to Task Group members, by 31st March 2008.

ACTION ITEM:  Task Group to review current checklists for any questions that may require change and submit question and comments to Ian Simpson by 2nd June 2008.

ACTION ITEM:  Task Group to review respective companies requirements to insure all unique requirements are covered. Submit any identified questions to Ian Simpson by 2nd June 2008.

ACTION ITEM:  Ian Simpson to solicit input from Auditors for input on questions that may require change by 2nd June 2008.

ACTION ITEM:  Ian Simpson to collate all questions submitted by Task Group members and Auditors and send to Task Group by 30th June 2008.
8.2 Michael Irvin presented a proposed change to the AC7110/13 checklist to include questions covering bend testing. The Task Group concurred with the changes and recommended inclusion into the checklist.
ACTION ITEM:  Ian Simpson to provide draft revision of AC7110/13 with the Task Group recommended changes for review at the July 2008 meeting.

8.3 Task Group discussed the need for and drafted a copy of a Prime specific supplement to be added to the AC7110/12 to allow for the use of alternate approvals for metallographic test labs. Current checklist allows only for Nadcap accredited laboratories for metallographic examination of test samples. Some Primes allow alternates to Nadcap accreditation so a Prime supplement is required.
ACTION ITEM:  Ian Simpson to update AC7110/12 with the recommended Prime specific supplement for review at the July 2008 meeting.

8.4 Handbook Changes
8.4.1 An Auditor provided input to the Task Group that while conducting a AC7110/8 diffusion weld audit it is difficult, if not impossible, to follow a single part through the process when performing compliance. The long cycle time of some portions of the process often exceeds the time allotted for the audit. The Task Group felt that it would be acceptable to audit the ‘steps’ of the process. Reference one part number for the compliance audit, but the long cycle time steps may be observed on any part number in process at the time.
ACTION ITEM:  Ian Simpson to update AC7110/8 handbook with new guidelines for compliance testing, by 30th April 2008.

8.4.2 During an observation audit, a User Member commented that AC7110/1 did not invoke qualification of braze operators, i.e., did not require the use of AC7110/12. The Task Group reviewed AC7110/1 and noted that there is a question that requires operators to be qualified per the specification flowed to them. The checklist was written in this way as there is no industry standard at present on which to base a braze operator qualification. It was noted that an ISO standard is in draft for this subject and the Task Group agreed that they will review when it is issued to establish if AC7110/12 requires modification. The Task Group agreed there was no immediate need to make revisions to checklists

8.5 The Task Group discussed the timeline for completing the reformat of all AC7110 checklists with Prime specific questions assigned with the corresponding Prime ‘U’ code. The list of checklist proposed changes will be reviewed at July 2008 meeting and introduction timeline re-evaluated at that time.
9.0 AUDITOR EFFECTIVENESS

9.1 Ian Simpson reviewed data on two auditors with the Task Group. The data was comparison of the Auditor’s findings to the findings of the Auditor performing the next audit. The data was used to help identify if there were any specific areas that the Auditor’s were consistently not covering well. No specific area was identified for follow up. 

ACTION ITEM:  Task Group to look for opportunity to perform observation audit of identified Auditor and prepare summary for Task Group review at July 2008 meeting.
9.2 Three Task Group members presented three observation audit summaries to the Task Group. No specific activities were identified from the review.

ACTION ITEM:  Task Group to look for opportunity to perform observation audit and prepare summary for Task Group review at July 2008 meeting.
The Staff Engineer presented data on numbers of NCR’s raised for each Auditor. Staff Engineer also presented same data since October 2007 Auditor training. Task Group reviewed and discussed action items required as a result of this review. The Task Group felt the data showed an improved consistency between Auditors and no immediate action is required. The Task Group was interested in the number of ‘no’ answers per audit and requested Staff Engineer to investigate and if possible prepare a no vs. Audit summary for review at July 2008 meeting. 
ACTION ITEM:  Ian Simpson to continue the Auditor effectiveness data. Staff Engineer to present updated assessments and data at July 2008 meeting.

ACTION ITEM:  Ian Simpson to investigate and if possible prepare a number of ‘no’ answer per audit summary for Task group review at July 2008 meeting. 
10.0    AUDITOR TRAINING
10.1 Tony Lin presented the Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula) preliminary Auditor training plan for October 2009 training to the Task Group. Tony presented the training plan based on Task Group input on what worked well and what did not work well during the October 2007 training. Some Task Group brainstorming was done around methods of providing / presenting training material.
ACTION ITEM:  Task Group to find an example of a real or proposed ‘gray’ NCR’s and bring to July 2008 meeting. 

ACTION ITEM:  Ian Simpson to find or create an example of a procedure with NCR’s to use as an Auditor training aid for the October 2009 training for discussion by Task Group review at July 2008 meeting.
ACTION ITEM:  Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula) to investigate incorporation of the methods of providing / presenting training material discussed by the Task Group and make a presentation at the July 2008 meeting.

11.0 SE DELEGATION

11.1 Task Group reviewed audit data for Ian Simpson and Mike Gutridge with regard to meeting the requirements to maintain their delegated status. Both have met the requirements for minimum audits reviewed and level of audit corrections. The Task Group voted to maintain delegation for Ian and Mike.

12.0 REVIEW OF TRAINING AUDITS
12.1 No training audits to review.

13.0 EAUDITNET

13.1 Louise Stefanakis (PRI) reviewed latest enhancements with Task Group. A Business Objects Reporting function has been added that can provide a more comprehensive audit report function than is currently available in eAuditnet. Louise demonstrated the system. A guide is available in the public documents section of eAuditnet.

14.0 SUPPLIER ADVISORIES 

14.1 Supplier Advisories 1165, 1183, 1187, 1198, 1238 and 1239 were reviewed by the Task Group.
Two of these (1198 and 1239) are open at level 2, requiring further information from the suppliers. Task Group members agreed to take actions as required with the suppliers to ensure the advisories can be closed.
15.0 SUPPLIER SUPPORT COMMITTEE

15.1 Jerry Cedrone gave the Task Group an update on the Supplier Support Committee activities. Jerry covered; Committee membership changes, SSC metrics, 2007 Supplier Survey, concerns of Suppliers with flow down of information from Primes, making auditor advisories available to Suppliers, and lack of technical definitions in checklists (Task Group requested more details on this item).
16.0 PLANNING & OPERATIONS AND NMC MEETING REPORT
16.1 Changes to NOP003, NOP008, NOP011 are still in ballot resolving comments. Changes are being considered to Staff Engineer delegation, Supplier merit program and Failure. Task Group activity on these issues will be subsequent to revision of these documents being issued.

17.0 FEBRURY AGENDA ITEMS

In addition to the standard agenda items:

· NTGOP001 Appendix IV

· NMC Review

· Checklists; Prime Supplements, Reformatting, Updating

· Staff Engineer Delegation

· Preparation for October 2008 Supplier Workshop

· Preparation for October 2009 Auditor Training

· Plan on 3 ½ day meeting July 2008

18.0 REVIEW OF ACTION ITEMS


All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
19.0 NEXT MEETING
July 21-25, 2008
Omni William Penn Hotel

530 William Penn Place


Pittsburgh, PA 15219 USA
20.0 ADJOURNMENT

Wayne Canary adjourned the meeting at 1:30 PM on Wednesday, February 27, 2008.


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
	***** For PRI Staff use only: ******
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