

PLANNING AND OPERATIONS
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UNCONFIRMED MINUTES

FEBRUARY 26, 2008
HOLIDAY INN ROME
ROME, ITALY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, FEBRUARY 26, 2008
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Rossella
	Andreozzi
	Alenia

	Jon
	Biddulph
	Rolls-Royce

	Pascal
	Blondet
	Airbus

	Bob
	Bodemuller
	Ball Aerospace

	Mark
	Brown
	Braddock Metallurgical

	Christian
	Buck
	SAFRAN

	Mark
	Cathey
	Spirit AeroSystems

	Alan
	Fertig
	United Space Alliance

	John
	Haddock
	BAE Systems – MAS

	Debra
	Harrison
	DCMA

	Tim
	Hayes
	Hawker Beechcraft Co.

	Arne
	Logan
	The Boeing Company

	Sue
	Margheim
	Rockwell Collins

	Ed
	Mayer
	Meyer Tool

	Heather
	Meyer
	Cessna/Textron

	Jay
	Park
	Northrop Grumman

	Michel
	Pierantoni
	Eurocopter

	Mark
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier

	Mike
	Schleckman
	Voss Industries Inc.

	John
	Shurtleff
	Vought Aircraft

	David
	Soong
	Hamilton Sundstrand

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich

	Larry
	Wilson
	Lockheed Martin


Task Group Chairs in Attendance:

	Wayne
	Canary
	Rolls-Royce Corp.

	Neil
	Clarke
	Rolls-Royce plc

	Mark
	Covert
	Honeywell

	Alessandra
	D'Ambrosia-Furman
	Cessna/Textron

	Phil
	Keown
	GE Aviation

	Manuel
	Koucouthakis
	Honeywell

	Doug
	Matson
	The Boeing Company

	Byron (Ed)
	Nellans
	Rockwell Collins

	Jeremy
	Phillips
	Cessna/Textron

	Ken
	Prather
	Vought Aircraft

	John
	Sattler
	Hawker Beechcraft Co.

	Jack
	Saunders
	Honeywell

	David
	Watson
	Bombardier


Other Attendees:

	Mike
	Bemis
	Goodrich

	Michael
	Coleman
	The Boeing Company

	Kevin
	Dowling
	Spirit AeroSystems

	Robert
	Koukol
	Honeywell

	Ralph
	Kropp
	MTU Aero Engines

	Reiner
	Krugger
	MTU Aero Engines

	Mitch
	Nelson
	Cessna/Textron

	Jerry
	Satchwell
	Rolls-Royce plc

	Andy
	Statham
	Rolls-Royce plc

	Laurie
	Strom
	Honeywell


PRI Staff in Attendance:
	Jerry
	Aston

	Mark
	Aubele

	John
	Barrett

	Jim
	Bennett

	Jean-Claude
	Bouche

	Nigel
	Cook

	Marcel 
	Cuperman

	Bill
	Dumas

	Rebekah
	Foutz

	Lisa
	Glavan

	P. Michael
	Gutridge

	Arshad
	Hafeez

	EJ
	Kegerreis

	Jim
	Lewis

	Keith
	Purnell

	Stan 
	Revers

	Julie 
	Rubright

	Glenn
	Shultz

	Lisa
	Shultz

	Ian
	Simpson

	Rick
	Sovich

	Louise 
	Stefanakis

	Kevin
	Wetzel


1.0 Opening Comments
· Intro
· Review Agenda
· Approval of Minutes
A motion was made to approve the October 2007 Planning and Operations minutes. This motion was seconded and the minutes from the October 2007 Planning and Operations meeting were approved as written.

2.0 Review of Open Action Items from Previous Meeting  
· NMC to look at Flow Down to determine how it can be used
It was discussed that the IAQG has a team dedicated to the issue of flowdown and a handbook is being developed and flowdown templates created by the task groups will be incorporated into this handbook.

ACTION ITEM: Christian Buck to provide update on IAQG flowdown team progress and the use of task group flowdown templates.

3.0
Summary Report on Status for items below will be provided:
· Merit
· Failure

Kevin Ward reported that program leadership felt that the team had labored enough and a ballot was sent to NMC primes before the Rome meeting. Comments from the ballot focused the NMC team to deal with specific issues and work through those issues. Discussions created action items that will be collected and teams will be requested to follow up. In all cases either word changes were made or a RAIL document action item was captured for further review in the next revision release. All comments and action items are to be sent as an informational document for NMC concurrence.

The HT Task Group Chair made a comment that the balloting procedure has been taken away from the task group with the new delegation process. The NMC explained to the HT Task Group Chair that this is not the case and the ballot process has only gone from 14 days to 7 days. It was also explained that staff delegation will remain in the task group NTGOPs and will not be removed.

ACTION ITEM: Kevin Ward to send NMC, task group chairs and Staff Engineers the most current presentations regarding Merit and Failure. 
For more details please see the attached presentation.


[image: image1.emf]Microsoft PowerPoint  Presentation


4.0
Featured Deep Dive:   
· Staff Delegation
Kevin Ward advised that the time frame for the audit report ballot process was standardized to 7 calendar days. The Established one year minimum Staff Engineer experience defined in NOP with task group specific criteria will still remain in the NTGOPs. 

For more details please see the attached presentation.


[image: image2.emf]Microsoft PowerPoint  Presentation


5.0 Other issues / New business/ Discussion 
· Export Control
Don Buehler discussed the export control process and current problems. The three main areas of issue are:

1. Suppliers are posting Export Controlled data in eAuditNet

2. Suppliers are answering the ITAR question incorrectly

3. Suppliers are not safeguarding License Required – EC restricted material and show it to restricted auditors.

PRI is has started a Technical Assistance Agreements pilot program and is currently getting information from suppliers as to what EC restricted – License Required material they have. Once approved by the appropriate US government agency, the Nadcap Auditors listed on the TAA will be able to audit any of the material/information listed on the TAA.

For more detailed information please see the attached presentation.


[image: image3.emf]EC


6.0
Adjourn
Minutes prepared by:

Lisa Glavan
lglavan@sae.org 
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Standardization Summary

Delegation, Merit & Failure



February 26, 2008







Direction Changes

		Program leadership felt that team had labored enough and that effort was close enough for ballot.

		Ballot was sent out for NMC Prime votes ahead of the Rome meeting.

		Ballot comments focused NMC team to deal with specific issues and work through them to resolution.

		Discussion created numerous action items that will be collected and teams requested to follow up.







*



Major Accomplishments of Standardization Subcommittee

		2 years of effort

		3 areas of focus – Delegation, Merit, Failure

		3 ballots reviewed at Rome meeting

		Benefits

		Data driven, standardized methodology

		Improved consistency among commodities

		Improved compliance to existing procedure

		Reduced opportunity for conflict between documents

		Based on analysis, no significant delta in failure/merit

		Laid groundwork for continued improvement







*



Delegation Summary

		Standardized the timeframe for Audit Report Ballot Process to 7 calendar days

		Review data for Monitoring of Delegation 3x/year (at Nadcap meetings)

		Established 1 year minimum SE experience defined  in NOP with TG specific criteria still contained in NTGOPs.

		Future step is to further standardize criteria and finalize removal of delegation and oversight of delegation from NTGOPs.







*



Merit

		Remove Merit criteria from NTGOPs

		Improve consistency in granting merit without significant negative change to number on merit

		Review data in 6-12 months to evaluate NCR limits



		Proposal

		Number of audits		2nd Reaccred Audit

		No Non-Sustaining CA		Current and 1 previous audit

		No VCA Audits		Current and 1 previous audit

		No Product Escapes* or Level 2/3 Supplier Advisories		Current and 1 previous audit

		Cumulative Supplier Delinquency		No more than 14 Days

		Number of Findings		No Limit

		Other		Any justifiable reason identified by Task Group































*



Failure

		Modes D & E modified in Jan. 2008 – standardize language on number of cycles and non-responsiveness 

		Ballot for removal of accreditation at same time as failure ballot - applies to all Modes

		Mode C – severity added list of items to consider in order to improve consistency in review and discussion process

		Potential or actual product impact

		Gross systems breakdown

		Lack of management control

		Falsification of documents

		Other issues severe enough to warrant failure 

		Mode B – Standardize methodology to enable consideration of number opportunities using Average number NCRs/Auditor day (Major and Total – review data annually at Feb. Mtg.)

		Mode A – Unchanged

		Auditor variation is on RAIL to ensure further evaluation   







*



Ballot Resolution Activity

		Ballots for all 3 NOP changes raised concerns /comments.

		All items discussed in detail and either word changes were made or a Rail document action item was captured for further review next revision release.

		Many of the issues were beyond the initial scope of Standardization team’s original goal for this effort.

		All comments/action items to be on an informational ballot for NMC concurrence. 















@adcap
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Standardization Summary

Delegation, Merit & Failure



February 26, 2008







Direction Changes

		Program leadership felt that team had labored enough and that effort was close enough for ballot.

		Ballot was sent out for NMC Prime votes ahead of the Rome meeting.

		Ballot comments focused NMC team to deal with specific issues and work through them to resolution.

		Discussion created numerous action items that will be collected and teams requested to follow up.







*



Major Accomplishments of Standardization Subcommittee

		2 years of effort

		3 areas of focus – Delegation, Merit, Failure

		3 ballots reviewed at Rome meeting

		Benefits

		Data driven, standardized methodology

		Improved consistency among commodities

		Improved compliance to existing procedure

		Reduced opportunity for conflict between documents

		Based on analysis, no significant delta in failure/merit

		Laid groundwork for continued improvement







*



Delegation Summary

		Standardized the timeframe for Audit Report Ballot Process to 7 calendar days

		Review data for Monitoring of Delegation 3x/year (at Nadcap meetings)

		Established 1 year minimum SE experience defined  in NOP with TG specific criteria still contained in NTGOPs.

		Future step is to further standardize criteria and finalize removal of delegation and oversight of delegation from NTGOPs.







*



Merit

		Remove Merit criteria from NTGOPs

		Improve consistency in granting merit without significant negative change to number on merit

		Review data in 6-12 months to evaluate NCR limits



		Proposal

		Number of audits		2nd Reaccred Audit

		No Non-Sustaining CA		Current and 1 previous audit

		No VCA Audits		Current and 1 previous audit

		No Product Escapes* or Level 2/3 Supplier Advisories		Current and 1 previous audit

		Cumulative Supplier Delinquency		No more than 14 Days

		Number of Findings		No Limit

		Other		Any justifiable reason identified by Task Group































*



Failure

		Modes D & E modified in Jan. 2008 – standardize language on number of cycles and non-responsiveness 

		Ballot for removal of accreditation at same time as failure ballot - applies to all Modes

		Mode C – severity added list of items to consider in order to improve consistency in review and discussion process

		Potential or actual product impact

		Gross systems breakdown

		Lack of management control

		Falsification of documents

		Other issues severe enough to warrant failure 

		Mode B – Standardize methodology to enable consideration of number opportunities using Average number NCRs/Auditor day (Major and Total – review data annually at Feb. Mtg.)

		Mode A – Unchanged

		Auditor variation is on RAIL to ensure further evaluation   







*



Ballot Resolution Activity

		Ballots for all 3 NOP changes raised concerns /comments.

		All items discussed in detail and either word changes were made or a Rail document action item was captured for further review next revision release.

		Many of the issues were beyond the initial scope of Standardization team’s original goal for this effort.

		All comments/action items to be on an informational ballot for NMC concurrence. 















@adcap
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Suppliers, Nadcap and Export Control rev 2

DonB

Supplier Support Committee meeting

Rome, Italy

February 26, 2008











*



Topics

What is ITAR/EAR & how does it affect me as a supplier getting a Nadcap audit?

What specifically are suppliers’ responsibilities?

What issues have we had with suppliers & Export Control?

What is coming on this issue?











*



What is ITAR/EAR?





A Good Overall description of ITAR/EAR 

and how it affects suppliers in the Nadcap 

process is included in the following:  









This information will be incorporated 

into eAuditNet (2.0) and will be data 

which suppliers will have to review before 

answering the “ITAR question” in eAuditNet 

in the future.











PLEASE READ THIS BEFORE ANSWERING THE ITAR QUESTION IN eAuditnet



International Traffic in Arms Regulations (ITAR)  (U.S. based)



Export Administration Regulations (EAR)



1.
What is ITAR/EAR?


The United States government regulates the export of information related to certain products and technologies for reasons of national security and foreign policy. The Department of State regulates the export of technology and technical data related to defense articles as listed in the US Munitions List (USML) under the International Traffic in Arms Regulations (ITAR). The Department of Commerce regulates the transfer and export of technology and technical data related to civil and dual use items as listed in the Commerce Control List (CCL) under the Export Administration Regulations (EAR).



Technical data regulated under ITAR and exported from the US requires an export license. Technical data regulated under the EAR may be exported from the US under proper authorization (license, exemption, or NLR – no license required). Data exported under NLR may be re-exported as long as the re-export complies with the requirements for the original export. This is called a permissive re-export and permits the supplier to provide the auditor with copies of NLR drawings and specifications needed for the audit. 



2.
How does a Company know if its work is under an ITAR or EAR license?


A supplier must be notified by the Prime or Contractor that the work being performed falls under an ITAR or EAR license.  



3.
Who can have access to information or product falling under an ITAR or EAR license?



In the Nadcap process, licensed information may be disseminated & utilized in the audit only by Nadcap auditors who are identified as UNRESTRICTED.  These auditors are U.S. citizens or permanent resident aliens (Green Card holders).  



RESTRICTED (non US citizen) auditors cannot come in contact with licensed information or material.



The ITAR/EAR designation for the Nadcap auditor(s) assigned to an audit can be found in eAuditNet next to their name; example: Michael Smith (Primary)    (ITAR Unrestricted) – OR - Walter Schmidt (Primary)    (ITAR Restricted)



It is the Suppliers responsibility to know what parts, materials and information are being made under a license and to ensure that such licensed materials are not included in any way in an audit being completed by a Restricted auditor. 



4.
How does this affect the Nadcap audit?



Scheduling:  During the audit scheduling process in eAuditNet the Supplier will be asked: For this process audit, is work done under an export license?  If the answer is Yes an UNRESTRICTED auditor will be assigned to do the audit, as available*.  If the answer is No then any of PRI’s worldwide Nadcap auditors (either UNRESTRICTED or RESTRICTED) may be assigned to the audit.  Again – IF YOU ARE NOT SURE CONTACT YOUR CUSTOMER (THE PRIME or CONTRACTOR).



*if an UNRESTRICTED auditor is not available, PRI Scheduling will work with you to see if enough work which is not licensed under ITAR or EAR will be available for us to use a RESTRICTED auditor.



“ITAR/EAR question”:  A clarification for suppliers:  when the “ITAR/EAR” question is answered in eAuditnet (see below), please realize that the question asks if you have any existing Purchase Orders; parts; specifications; work instructions, or any other information on that process which are licensed under ITAR or EAR,  It is not asking whether licensed material will be part of that particular audit.  In theory – any part using that process is subject to the Nadcap audit.  



			Please indicate if this audit is for processes that would include ITAR/EAR work. 





			 





			ITAR/EAR


ITAR/EAR (International Traffic in Arms Regulations / Export Administration Regulations)
For this process audit, is work done under an ITAR or EAR license? [image: image1.wmf]Yes   [image: image2.wmf]No 












Documentation of the audit:  Neither Unrestricted Nadcap auditors, nor the supplier are allowed to include or attach licensed technical information in eAuditNet.  This is due to the fact that Restricted personnel in the Task Groups have access to the audit details.  Suppliers should consult with their Staff Engineers on this issue if there are any questions about what should be included and what should not.



D. Buehler   January 24, 2008
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Main Points





		  Suppliers must know & identify



     all of Export Controlled/Restricted – 

     License Required hardware & 

     Information in their possession

		  If you are unsure – you must ask



     your customer(s)

		  If there is any indication (Note; 



      warning, etc.) that it is Export 

      Controlled/Restricted – License Required

     - treat it as such











*



Main Points (con’t)





4.  Answer the ITAR question correctly

		 Ensure that EC restricted – License 



     Required material & information 

     is kept from Restricted auditors

6. Do not attach any information which 

    is EC restricted – License Required

    in eAuditNet 











*



What problems have we had?





Suppliers have the most problems with

conforming to Nadcap requirements

For Export Control.



Since 3rd Qtr 2006 we have had 56 Incident

Reports dealing with Export Control issues.



34 of them have been problems at the

Supplier (60%)











*



What problems have we had?
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(D) Incident Report Details


			Quarter			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			07Q1			280			02/20/07			Y			ITAR resticted auditor was assigned to a supplier who indicated no ITAR work.  Two of the job audits selected were marked as restricted.  PRI office was notified.			Supplier voluntarily agreed to suspend audit an subject to a follow up audit to complete job audits.  Part of the comprehensive corrective actions for ITAR controls.			Supplier									X																					Y			Supplier inattention/lack of knowledge


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														Y


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														Y


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Supplier																								X						Y


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Supplier																								X						Y


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Supplier																								X						Y


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Supplier																								X						Y


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Supplier																														Y


			07Q3			309			06/14/07			Y			ITAR attachement in eAuditNet			document removed			Supplier			Y																					Y						Y


			07Q3			311			07/09/07			Y			supplier attached ITAR document to answer to finding			supplier notified - transferred to another Staff engr			Supplier			Y																					Y						Y


			07Q3			312			07/30/07			Y			poor flow down from prime - no receognition by supplier			prime & supplier notified			Supplier			Y																					Y						Y


			07Q3			320			08/24/07			Y			supplier did not control ITAER material properly -  info attached to eAudfitNet			supplier contacted - documents removed			Supplier			Y																					Y						Y


			07Q3			324			09/26/07			Y			supplier did not control ITAER material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			07Q3			325			09/15/07			Y			supplier did not control ITAER material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			07Q3			328			09/26/07			Y			supplier did not control ITAR material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			07Q3			329			09/27/07			Y			supplier did not control ITAR material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			331			09/30/07			Y			B - supplier did not answer ITAR question correctly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			335			11/29/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			336			11/13/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			337			11/01/07			N			X - EC info displayed during Nadcap mtg			EC material removed from minutes			Supplier			N																					Y						Y


			Oct 07 - Feb 08			338			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			339			11/01/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			340			11/04/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			343			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			344			09/15/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			345			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			348			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			351			11/28/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			352			11/28/07			Y			B - answered EC question incorrectly			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			353			11/28/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			354			11/30/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			355			12/01/07			Y			B - answered EC question incorrectly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			363			01/14/08			Y			C - Auditor (restricted) shown EC mtl			supplier contacte dabout problem			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			375			01/14/08			Y			B - supplier did not answer ITAR question correctly			contacted supplier & explained why he has to answer question correctly -  NOTE; the supplier did it on purpose to avaois extra e-mails			Supplier			Y																					Y						Y








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


									353			VOID																								extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet			Prime			confusion over GE indication of EC status			GE			Feb 14 2008			SIGNED 2/12/08


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits  (esp P specs)			Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits			Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


						02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			TBD						sent to AH  2/12/08						need more details from Mike Gutridge  2/12/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Mar 08 - July 08						365


			Mar 08 - July 08						367


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08








EC details graph


			


			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1
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			Incident Reports by Role			Feb-08


			Supplier			18


			Auditor			11


			PRI Staff			6


			Primes			5
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Auditor


PRI Staff


Primes


role


number
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ITAR related


			


			Corrective Actions			Feb-08


			Training/Communication			34


			Process Improvement			4


			Auditor Performance			2
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Training/Communication


Process Improvement


Auditor Performance


c/a


number


Corrective actions  Feb 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25








			





&A


Page &P


total


4 month avg


total IRs


moving avg


Total by Qtr- 4 month mov avg





			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			07Q3			12


			Oct 07 - Feb 08			30


						56


			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Oct 07 - Feb 08


			supplier posted or sent controlled mtl															5			7			9


			auditor									1			2						1			7


			flow down confusion																		2			5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			4


			supplier showed EC data to restricted auditor																					4


			general												1						1			1


			eAuditNet						1
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06Q3


06Q4


07Q1


07Q2


07Q3


Oct 07 - Feb 08


ITAR causes







*



What problems have we had?

Suppliers posting Export Controlled – License Required data in eAuditNet

Suppliers answering the ITAR question incorrectly

Suppliers not safeguarding License Required – EC restricted material (usually showing it to Restricted auditors)











*



What is coming in the future 

to help suppliers?

Identification in the checklist which questions are Export Controlled/Restricted – License Required  technical information which cannot be answered (either an asterisk or an (EC) next to the question) & which ones can be answered.  











*



What is coming in the future 

to help suppliers?

1. Technical Assistance Agreements Pilot

      PRI has started a pilot program & is currently getting information from suppliers as to what EC restricted – License Required material they have.

2.  Once approved by the appropriate US Govt. agency, the Nadcap auditors listed on the TAA will be able to audit any of the material/information listed on the TAA











*



What is coming in the future 

to help suppliers?

1. Information we will need for the TAA:

US Customer Name - company who got the original export authorization (e.g. license, license exemption or agreement number) to send the parts/technical information to you or to your customer (in name of foreign country)

Your Customer Name – company who supplied you with the parts/technical information (if not the US customer).

Part Number – or other unique identification

Part Description 

Program/Platform Name - list aircraft and/or aircraft engine program and where in the aircraft and/or aircraft engine the part is located.

USML Category – U.S. Munitions List Category (e.g. VIII for aircraft)

License/License Exemption / Agreement Number /GC Retransfer Authorization - We need the number of the State Dept license number or license exemption (e.g. 126.5 Canadian exemption, if applicable) or agreement  (TAA or MLA) number which originally approved the export of the ITAR parts/technical data to foreign country.











*



What do suppliers do if they do not 

have all that information?

You will need to go back to your customer to get the information.



Once the pilot program has been completed and the TAAs have been implemented throughout the Nadcap program (PRI, suppliers, and primes), at that time at non- US suppliers, only EC Restricted  information which is licensed will be available to be audited by the Nadcap auditor.











*



How can suppliers get involved?

If you have an audit coming up starting in August 2008 and you want to participate in the pilot program – 

     see DonB after the meeting.











*



Questions?

Don  Buehler

donb@sae.org

513-662-5190  (phone)

513-305-7493  (cell)
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