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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 25 FEBRUARY 2008
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 5:00 pm by Chairperson (Mark Cathey).  
The following representatives were in attendance and a quorum was established:
Present:

Name



Company  

Pascal Blondet


Airbus

Christian Buck


SAFRAN Group

Mark Cathey


Spirit Aerosystems

Michael Coleman

The Boeing Company

Jim Diamond


Hill AFB

M’Hamed El Haouari

Bombardier Aerospace

Phillipe Gastebois

ASD-PRO

John Haddock


BAE Systems-MAS
Tim Hayes


Hawker Beechcraft

Arne Logan


The Boeing Company

Sue Margheim


Rockwell Collins

Heather Meyer


Cessna Aircraft Co

Jay Park


Northrop Grumman

Michel Pieranoni

Eurocopter

John Reid


Bombardier Aerospace

Kevin Ward


Goodrich

PRI Staff Present:
Name



Company

John Barrett


PRI
Jean-Claude Bouche

PRI

Arshad Hafeez


PRI
EJ Kegerreis


PRI

1.2
Review of agenda completed.
The agenda for the meeting was discussed and no changes were made.
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1.3
Approval of Previous Meeting Minutes
The minutes taken at the Oct 2007 meeting were approved as published.
1.4
Committee Membership
No changes to committee membership were noted.
1.5 Review Action Item List
There were no active Action Items for review.
2.0
OVERSIGHT AUDIT HISTORY AND BACKGROUND

John Barrett provided a brief history of the origins of the Oversight Committee.  In the mid- 1990’s the Nadcap program transitioned from a sub-committee called the User Accreditation Advisory Panel (UAAP) which met each Nadcap meeting and reviewed all audits submitted for accreditation by all task groups prior to final accreditation.  The process of oversight transitioned from solely an audit report focused review to a program compliance oversight.  The oversight panel initially audited the PRI headquarters annually.  This process has evolved to the current process of a multi-phase audit to include desktop reviews of audit reports, task group meeting observations, and an on-site audit at the PRI headquarters in Warrendale PA.  The oversight activities are currently repeated annually.
3.0
REVIEW OF THE 2007 OVERSIGHT AUDIT RESULTS
Christian Buck reviewed the final results of the 2007 oversight audit.  There were two minor findings and 17 observations.  PRI responded to all findings and observations and the team accepted and closed all within 34 days.  The attached file reflects the summary presented.
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3.0
REVIEW OF THE 2008 OVERSIGHT AUDIT PLAN

John Haddock reviewed the current plan and scope of the 2008 NMC Oversight Audit. The methods for assessment shall include Task Group observations, Desktop assessments and a one-day on-site assessment in Warrendale in July 2008.  The Audit Observations will continue to be accumulated from Users, but the results will continue to be reviewed on pilot basis and will not be a formal part of the 2008 NMC Oversight Audit.  The attached presentation was shared during the meeting.  As a result of discussions, some changes will be made to the plan and it will be distributed to the affected parties.  Decisions were made to hold the on-site audit in Warrendale PA following the July Nadcap meeting (Friday, 25 July 2008).  The other two elements of the audit will continue until October 2008.  The audit will conclude prior to the October Nadcap meeting and a final report will be issued for formal PRI corrective action response, if required.
It was decided that the Task Group Observation phase could be improved if a checklist was developed to provide structure to the assessments.  A sub-team volunteered to draft a checklist for this purpose.
ACTION ITEM:  Develop and issue a checklist for use during the Task Group Observation Assessments.  Team members: Mike Coleman (Lead), John Reid, John Haddock.  Due on or before 14 June 2008.

ACTION ITEM:  John Barrett to schedule a pre-audit dinner on Wednesday, 23 Jul 2008, for all auditor and PRI points of contact. 
ACTION ITEM:  Heather Meyer shall develop a harmonized audit observation checklist and circulate it to members for review and comment.  Previously due by:  22 Nov 2007 – now due on or before 30 Apr 2008.
4.0
OTHER ISSUES / DISCUSSION

No new business was raised.  No other issues or discussion.
5.0
ADJOURNMENT

The meeting was adjourned at 6:00 pm.
Minutes prepared by:

John Barrett


PRI
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		Meeting Name:

		Nadcap Oversite Sub-Team



		Date & Time:

		Monday, February 25, 2008

		5:00 PM – 6:00 PM



		Location:

		Holiday Inn Rome – Eur Parco dei Medici

		Rome, Italy



		Expected Attendees:


Sub-Team Members; PRI Staff Support

Purpose:

This meeting will facilitate Prime Nadcap member audit of PRI compliance to internal command media.  



		Meeting Agenda



		Item Sequence

		Agenda Item Description

		Presenter

		Starting Times



		1.0 

		Opening Comments


· Intro


· Review Agenda




		Mark Cathey

		5:00 PM



		2.0 

		Review Oversite Audit History  


· Sharing of information related to the origins and evolution of the Prime Oversite function



		John Barrett



		5:05 PM



		3.0

		Summary Report 2007 Oversite Audit 

· Results 

· Lessons Learned



		Christian Buck 



		5:15 PM






		4.0

		Review of 2008 Audit Plan: 

· Current Status

· Challenges




		John Haddock



		5:35 PM



		5.0

		Other issues / Discussion 

· Future meetings



		Mark Cathey



		5:55PM



		6.0

		Adjourn



		Mark Cathey

		6:00 PM













Page 2 of 1

24 February 2008




_1267015267.ppt



Page *



Nadcap Sub-Team Report: Oversight Audit Report 

February 2008  – Christian Buck

		The plan phase :

		Team 1 – Task Groups Reviews	



Michel Pierantoni - Eurocopter - Assigned “Heat Treatment”

Michael Coleman -  The Boeing Company - Assigned “Electronics”

Mitch Nelson – Cessna - Assigned “NMSE”

		Team 2 – Desktop Review



Eddy Pham – Northrop Grumman - Assigned “Audit report processing and review (NIP7-03) and, Delegation to audit report reviewer (NOP-003) “

Laurie Strom – Honeywell Aerospace - Assigned “Audit failure process (NOP-011)”

John Haddock – BAE Systems - MAS - Assigned “Supplier merit program (NOP-008)”
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Nadcap Sub-Team Report: Oversight Audit Report 

February 2008  – Christian Buck

		The plan :

		PRI Headquarters Oversight Audit



Angelina Mendoza – Goodrich – Assigned “ITAR/EAR (NIP 7-07)”

Michael Irvin – The Boeing Company – Assigned “auditor selection (NIP 6-01), Task Group operations (NOP-002/NTGOP-001)”

Andy Statham – Rolls-Royce Group – Assigned “balloting (NIP4-03), Nadcap operations (NOP-001)”

Dave Burger – Rockwell Collins – Assigned “continual improvement (NIP8-01), 2006 audit corrective action status”,

Holger Krueger – Airbus – Assigned “delegation to staff engineer (NOP-003)”,

John Gourley – Honeywell Aerospace – Assigned “supplier advisory (NOP-006)”,

Christian Buck - SAFRAN Group - Assigned “Team lead”
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Nadcap Sub-Team Report: Oversight Audit Report 

February 2008  – Christian Buck

		The « doing phase »:

		Globally : 2 minor findings, 17 observations and 2 comments were noted

		Reporting in detail of the 2 minor findings : 



Minor Finding #1

The documentation on eAuditNet does not provide sufficient information to understand why an audit which met the failure criteria and was voted to fail with an acceptable ballot and quorum continued to be reviewed and was not failed.

Minor Finding #2 

Staff engineer did not create an incident report in the situation described in example hereunder.
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Nadcap Sub-Team Report: Oversight Audit Report 

February 2008  – Christian Buck

		The « check and act phases » being :

		PRI treated all findings and observations through “corrective actions” process within eauditnet within planned dates, NCRs closed on 20 Dec 07, Cycle time was 34 days from receipt to close.

		The major output is a revision of NOP-011 to clear “failure process”,



		Thank you to all audit team for helping to improve the program and the author would like to thank especially J. Barrett who supported strongly the “new NMC member”.















  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  





