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TUESDAY, 26 FEBRUARY 2008
1.0

CALL TO ORDER/QUORUM CHECK
The Supplier Support Committee meeting was called to order at 4.00pm local time by David Michaud, SSC Chairperson. A quorum was established. SSC Leadership Team members and Task Group Reps were introduced.
Minutes of the previous meeting were approved at this meeting.

SSC Members Present

	Robert 
	Custer
	AAA Plating & Inspection

	Jacky
	Gualandri
	SKF Aeroengine

	Eric
	Jacklin
	F.M. Callahan & Son Inc

	Dave 
	Michaud
	Fountain Plating

	Stuart 
	Sherman
	Metallurgical Processing Inc

	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Co Ltd



Additional Suppliers Present

	Ga'bor 
	A'Ment
	Alcoa Fastening Systems

	Silvia 
	Antenucci
	Sofiter System Engineering Spa

	Huseyin 
	Arikan
	ALP Aviation

	Andy 
	Bakewell
	E.M. Inspection Co Ltd

	Lisa 
	Barnes
	Alcoa Power & Propulsion

	Cristiano 
	Bazzi
	Somacis SpA

	Clement 
	Bedford
	Fitz Manufacturing

	Corwyn 
	Berger
	Bodycote Testing Group

	Mario F. 
	Bianchi
	Bytest

	Antonio 
	Bonetto
	SKF Industries SpA-SKF Avio

	Mike 
	Brendt
	Alcoa

	Michel A 
	Busa
	Esco-Syracuse

	Susana 
	Cano
	Centro Tratamientos de Superficie

	Massimo 
	Capriolo
	Bytest

	Jerry 
	Cedrone
	Alcoa Howmet

	Claude 
	Chambon
	Aubert et Duval

	Stephane
	 Chaumeil
	Galion

	Richard 
	Chmielewski
	Barden Corporation (The)

	John 
	Cristman
	X-Ray Industries Inc

	Bryan 
	Curtman
	Ozark Mountain Tech

	Claudio 
	Dall'Osteria
	Forgital

	Suzanna
	De Moss
	AC Tech

	Radka
	Divisova
	Bodycote Materials Testing

	Alberto
	Domenella
	Fucine Umbre

	Patrick
	Dubosc
	Aeronem

	Fabienne
	Dufour
	Sherwin Babbco

	Bryan W
	Engel                                                                                                             
	Esco TT Syracuse

	Jose Manuel
	Figueroa
	Centro Tratamientos de Superficie

	Ruggiero
	Fimiani
	Agustawestland

	Mark
	Finkeldei
	Nex-Tech Processing

	Susan
	Frailey
	Braddock Metalurgical

	Alberto
	Gotta
	Microfusione Stellite

	Dave
	Gray
	Mitchell Labs

	Richard
	Haberbosch
	Aerotech Peissenberg GmbH & Co KG

	Peter 
	Haenel
	Chemetall

	Dale 
	Harman
	Cincinnati Thermal Spray

	Hiroki
	Hashitsume
	MHI

	Bill
	Heeter
	Skills Inc

	Dale 
	Hickman
	GEAS AHL

	Rod
	Hillier
	Cross MFG Co

	Darlene
	Hook
	P&WA

	John
	Hudspeth
	International Seal

	Anthony
	Hughes
	Langford Lodge Engineering

	Randi
	Jackson
	Anodic, Inc. Stevenson, CT

	Ed
	Jamiesun
	Bodycote

	Dave
	Jones
	Nex-Tech Processing

	Konstantinos
	Katsimentes
	Hellenic Aerospace Industry

	Dennis
	Keefe
	GEAS AHL

	Reiner
	Knieger
	Boeing

	Reinhold
	Kociorski
	Almecon 

	Regine
	Kocklenberg
	Hexcel Composites

	John
	Kunkle
	Alcoa-Howmet

	Marc
	Langlois
	Advanced Welding Technologies

	Cindy
	Langlois
	Advanced Welding Technologies

	Gilles
	Leroy
	Aubert et Duval

	Johanna
	Lisa
	Continental Heat Treating, Quality Heat Treating

	Don
	Lowman
	Continental Heat Treating

	Ed
	Macejak
	Carpenter Tech Corp

	Jean-Francois
	Maingaud
	Howmet

	Roubini
	Marini
	Hellenic Aerospace Industry

	Riccardo
	Massi
	Fucine Umbre

	Karen
	McCrindle
	BAS Aerospace

	Jay
	McMuray
	Metal Improvement

	Jean-Philippe
	Michel
	Alcoa Fixations Simmonds

	Michael
	Niedzinski
	Alcan Aerospace

	Hitoshi
	Noda
	Mitsubishi Heavy Industries Ltd

	Michael
	Noettl
	Magnetic Inspection Laboratory

	Marco
	Odorizzi
	Forgital

	Anders
	Olofsson
	Volvo Aero

	Jacob
	Padrul
	Alcan Aerospace

	Luca
	Pagnani
	Cistelaier SpA

	Lee
	Parsley
	Click Bond Inc

	Krish
	Patni
	D.J Engineering

	Ezlo
	Perrotta
	SKF Industries SpA-SKF Avio

	Gianluca
	Petronella
	Alenia Aermacchi

	Amy
	Phillips
	Hohman Plating

	Fabrice
	Pohier
	Howmet

	William
	Rae
	CAV Aerospce Ltd

	Barry 
	Reid
	 Shur-Lok/SPS/PCC

	Pierre-Emmanuel
	Richy
	Aubert et Duval

	John
	Riddell
	St Bernard Composites Ltd

	Victor
	Schonberger
	Israel Aerospace Industries

	David
	Schuman
	Barden Corporation (The)

	Rick
	Scott
	R.T.I.

	Riccardo
	Secctri
	Microfusione Stellite

	Dave
	Serbousek
	Olympic Scientific Inc

	
	
	

	Birgit
	Skrotzki
	Federal Institute for Materials Research & Testing

	Greg
	Smotherman Jr
	Ozark Mountain Tech

	Greg
	Smotherman Sr
	Ozark Mountain Tech

	Uri
	Sol
	Israel Aerospace Industries

	Peter 
	Sramek
	Walter Engines

	Jon
	Steltenpohl
	Paulo Products

	Ron 
	Stewart
	Ellison Surface Tech

	
	
	

	Carlo
	Tenuta
	CP Tech-a division of Technimeca

	Scott
	Thams
	X-Ray Industries Inc

	Corvan
	Tilborgh
	Stork Fokker AESP

	Michael
	Watts
	GKN Aerospace

	Wilfried
	Weber
	PFW Aerospace

	Gary
	White
	Orbit Industries Inc

	Nick
	Young
	Plasma Coatings Ltd



User Members Present

	Phillipe 
	Gastebois
	ASD-PRO

	Andrea
	Poppi
	Alenia Aeronavali

	Kevin
	Schilling
	Boeing

	Steve
	Wells
	Goodrich



PRI Staff Present
	Don Buehler
	PRI

	Jennifer Gallagher
	PRI 

	Joanna Leigh
	PRI 


2.0
ITAR/EAR, DON BUEHLER, PRI STAFF
Don Buehler reviewed the attached presentation with all attendees to explain the importance of ITAR/EAR in their relationship with PRI/Nadcap and how seriously the US government takes it.

[image: image1.emf]Monarch article



 EMBED PowerPoint.Show.8  [image: image2.emf]Export Control


3.0 
SSC ACTIVITY UPDATE 2007 – 2008, DAVE MICHAUD, SSC
David Michaud reviewed the accomplishments of the SSC and reminded attendees that the SSC represents the supplier community and that their input is always welcomed.

[image: image3.emf]SSC 2007-2008


4.0 PROFESSIONAL DEVELOPMENT UPDATE, STEVE WELLS, GOODRICH CORP
Steve Wells presented an overview of the status of the global supplier development initiative, explaining that the PRI Board of Directors had decided to focus on this and personnel qualification/certification in the next few years.


[image: image4.emf]Z:\Joanna\SSC\ Nov07-Feb08\ROME SSC Feb-08\SSC agenda\minutes presentations\Global Professional Development Update 20080226.ppt


5.0  
NEW BUSINESS AND MEETING ADJOURNMENT – DAVID MICHAUD, SSC CHAIRPERSON.

No new business was brought up and a motion was made and seconded to adjourn the meeting.


ADJOURNMENT – 6.00pm local time
Minutes Prepared by:

Joanna Leigh, PRI Staff Joanna.leigh@pri-europe.org.uk 

_1266058552.ppt
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Topics

What is ITAR/EAR & how does it affect me as a supplier getting a Nadcap audit?

What specifically are suppliers’ responsibilities?

What issues have we had with suppliers & Export Control?

What is coming on this issue?
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What is ITAR/EAR?





A Good Overall description of ITAR/EAR 

and how it affects suppliers in the Nadcap 

process is included in the following:  









This information will be incorporated 

into eAuditNet (2.0) and will be data 

which suppliers will have to review before 

answering the ITAR question in eAuditNet 

in the future.











PLEASE READ THIS BEFORE ANSWERING THE ITAR QUESTION IN eAuditnet



International Traffic in Arms Regulations (ITAR)  (U.S. based)



Export Administration Regulations (EAR)



1.
What is ITAR/EAR?


The United States government regulates the export of information related to certain products and technologies for reasons of national security and foreign policy. The Department of State regulates the export of technology and technical data related to defense articles as listed in the US Munitions List (USML) under the International Traffic in Arms Regulations (ITAR). The Department of Commerce regulates the transfer and export of technology and technical data related to civil and dual use items as listed in the Commerce Control List (CCL) under the Export Administration Regulations (EAR).



Technical data regulated under ITAR and exported from the US requires an export license. Technical data regulated under the EAR may be exported from the US under proper authorization (license, exemption, or NLR – no license required). Data exported under NLR may be re-exported as long as the re-export complies with the requirements for the original export. This is called a permissive re-export and permits the supplier to provide the auditor with copies of NLR drawings and specifications needed for the audit. 



2.
How does a Company know if its work is under an ITAR or EAR license?


A supplier must be notified by the Prime or Contractor that the work being performed falls under an ITAR or EAR license.  



3.
Who can have access to information or product falling under an ITAR or EAR license?



In the Nadcap process, licensed information may be disseminated & utilized in the audit only by Nadcap auditors who are identified as UNRESTRICTED.  These auditors are U.S. citizens or permanent resident aliens (Green Card holders).  



RESTRICTED (non US citizen) auditors cannot come in contact with licensed information or material.



The ITAR/EAR designation for the Nadcap auditor(s) assigned to an audit can be found in eAuditNet next to their name; example: Michael Smith (Primary)    (ITAR Unrestricted) – OR - Walter Schmidt (Primary)    (ITAR Restricted)



It is the Suppliers responsibility to know what parts, materials and information are being made under a license and to ensure that such licensed materials are not included in any way in an audit being completed by a Restricted auditor. 



4.
How does this affect the Nadcap audit?



Scheduling:  During the audit scheduling process in eAuditNet the Supplier will be asked: For this process audit, is work done under an export license?  If the answer is Yes an UNRESTRICTED auditor will be assigned to do the audit, as available*.  If the answer is No then any of PRI’s worldwide Nadcap auditors (either UNRESTRICTED or RESTRICTED) may be assigned to the audit.  Again – IF YOU ARE NOT SURE CONTACT YOUR CUSTOMER (THE PRIME or CONTRACTOR).



*if an UNRESTRICTED auditor is not available, PRI Scheduling will work with you to see if enough work which is not licensed under ITAR or EAR will be available for us to use a RESTRICTED auditor.



“ITAR/EAR question”:  A clarification for suppliers:  when the “ITAR/EAR” question is answered in eAuditnet (see below), please realize that the question asks if you have any existing Purchase Orders; parts; specifications; work instructions, or any other information on that process which are licensed under ITAR or EAR,  It is not asking whether licensed material will be part of that particular audit.  In theory – any part using that process is subject to the Nadcap audit.  



			Please indicate if this audit is for processes that would include ITAR/EAR work. 





			 





			ITAR/EAR


ITAR/EAR (International Traffic in Arms Regulations / Export Administration Regulations)
For this process audit, is work done under an ITAR or EAR license? [image: image1.wmf]Yes   [image: image2.wmf]No 












Documentation of the audit:  Neither Unrestricted Nadcap auditors, nor the supplier are allowed to include or attach licensed technical information in eAuditNet.  This is due to the fact that Restricted personnel in the Task Groups have access to the audit details.  Suppliers should consult with their Staff Engineers on this issue if there are any questions about what should be included and what should not.



D. Buehler   January 24, 2008



_1265002694.unknown





_1265002695.unknown
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Main Points





		  Suppliers must know & identify



     all of Export Controlled/Restricted – 

     License Required hardware & 

     Information in their possession

		  If you are unsure – you must ask



     your customer(s)

		  If there is any indication (Note; 



      warning, etc.) that it is Export 

      Controlled/Restricted – License Required

     - treat it as such











*



Main Points (con’t)





4.  Answer the ITAR question correctly

		Ensure that EC restricted – License 



     Required material & information 

     is kept from Restricted auditors

6. Do not attach any information which 

    is EC restricted – License Required

    in eAuditNet 











*



What problems have we had?





Suppliers have the most problems with

conforming to Nadcap requirements

For Export Control.



Since 3rd Qtr 2006 we have had 56 Incident

Reports dealing with Export Control issues.



34 of them have been problems at the

Supplier (60%)











*



What problems have we had?











Chart1


			06Q3


			06Q4


			07Q1


			07Q2


			07Q3


			Oct 07 - Feb 08





ITAR related Incident Reports


1


1


5


7


12


30





included


			


			200


			201


			202


			203


			204


			205


			206


			207


			208


			209


			210


			211


			212


			213


			214


			215


			216


			217


			218


			219


			220


			221


			222


			223


			224


			225


			226


			227


			228


			229


			230


			231


			232


			233


			234


			235


			236


			237


			238


			239


			240


			241


			242


			243


			244


			245


			246


			247


			248


			249


			250


			251


			252


			253


			254


			255


			256


			257


			258


			259


			260


			261			x


			262			x


			263			x


			264			x


			265			x


			266			x


			267			x


			268			x


			269			x


			270			x


			271			x


			272			x


			273			x


			274			x


			275			x


			276			x


			277			x


			278			x


			279			x


			280			x


			281			x


			282			x


			283			x


			284			x


			285			x


			286			x


			287			VOID


			288			x


			289			x


			290			x


			291			X


			292			x


			293			x


			294			x


			295			x


			296			x


			297			x


			298			x


			299			Q3 2007


			300			x


			301			x


			302			x


			303			x


			304			x


			305			x


			306			x


			307			x


			308			x


			309			Q3 2007


			310			x


			311			Q3 2007


			312			Q3 2007


			313			Q3 2007


			314			Q3 2007


			315			Q3 2007


			316			Q3 2007


			317			Q3 2007


			318			Oct 07 - Feb 08


			319			Q3 2007


			320			Q3 2007


			321			Q3 2007


			322			Q3 2007


			323			Oct 07 - Feb 08


			324			Q3 2007


			325			Q3 2007


			326			Q3 2007


			327			Q3 2007


			328			Q3 2007


			329			Q3 2007


			330			Oct 07 - Feb 08


			331			Oct 07 - Feb 08


			332			Oct 07 - Feb 08


			333			Oct 07 - Feb 08


			334			Oct 07 - Feb 08


			335			Oct 07 - Feb 08


			336			Oct 07 - Feb 08


			337			Oct 07 - Feb 08


			338			Oct 07 - Feb 08


			339			Oct 07 - Feb 08


			340			Oct 07 - Feb 08


			341			Oct 07 - Feb 08


			342			Oct 07 - Feb 08


			343			Oct 07 - Feb 08


			344			Oct 07 - Feb 08


			345			Oct 07 - Feb 08


			346			Oct 07 - Feb 08


			347			Oct 07 - Feb 08


			348			Oct 07 - Feb 08


			349			Oct 07 - Feb 08


			350


			351			Oct 07 - Feb 08


			352			Oct 07 - Feb 08


			353			Oct 07 - Feb 08


			354			Oct 07 - Feb 08


			355			Oct 07 - Feb 08


			356			Oct 07 - Feb 08


			357			Oct 07 - Feb 08


			358			Oct 07 - Feb 08


			359			Oct 07 - Feb 08


			360			Oct 07 - Feb 08


			361


			362			Oct 07 - Feb 08


			363			Oct 07 - Feb 08


			364			Oct 07 - Feb 08


			365			Mar 08 - July 08


			366			Oct 07 - Feb 08


			367			Mar 08 - July 08


			368			Oct 07 - Feb 08


			369


			370


			371


			372


			373			Oct 07 - Feb 08


			374			Oct 07 - Feb 08


			375			Oct 07 - Feb 08


			376


			377


			378


			379


			380








(D) Incident Report Details


			Quarter			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			07Q1			280			02/20/07			Y			ITAR resticted auditor was assigned to a supplier who indicated no ITAR work.  Two of the job audits selected were marked as restricted.  PRI office was notified.			Supplier voluntarily agreed to suspend audit an subject to a follow up audit to complete job audits.  Part of the comprehensive corrective actions for ITAR controls.			Supplier									X																					Y			Supplier inattention/lack of knowledge


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														Y


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														Y


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Supplier																								X						Y


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Supplier																								X						Y


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Supplier																								X						Y


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Supplier																								X						Y


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Supplier																														Y


			07Q3			309			06/14/07			Y			ITAR attachement in eAuditNet			document removed			Supplier			Y																					Y						Y


			07Q3			311			07/09/07			Y			supplier attached ITAR document to answer to finding			supplier notified - transferred to another Staff engr			Supplier			Y																					Y						Y


			07Q3			312			07/30/07			Y			poor flow down from prime - no receognition by supplier			prime & supplier notified			Supplier			Y																					Y						Y


			07Q3			320			08/24/07			Y			supplier did not control ITAER material properly -  info attached to eAudfitNet			supplier contacted - documents removed			Supplier			Y																					Y						Y


			07Q3			324			09/26/07			Y			supplier did not control ITAER material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			07Q3			325			09/15/07			Y			supplier did not control ITAER material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			07Q3			328			09/26/07			Y			supplier did not control ITAR material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			07Q3			329			09/27/07			Y			supplier did not control ITAR material properly -  info attached to eAudfitNet			document removed - supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			331			09/30/07			Y			B - supplier did not answer ITAR question correctly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			335			11/29/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			336			11/13/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			337			11/01/07			N			X - EC info displayed during Nadcap mtg			EC material removed from minutes			Supplier			N																					Y						Y


			Oct 07 - Feb 08			338			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			339			11/01/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			340			11/04/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			343			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			344			09/15/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			345			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			348			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			351			11/28/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			352			11/28/07			Y			B - answered EC question incorrectly			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			353			11/28/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			354			11/30/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			355			12/01/07			Y			B - answered EC question incorrectly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			363			01/14/08			Y			C - Auditor (restricted) shown EC mtl			supplier contacte dabout problem			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			375			01/14/08			Y			B - supplier did not answer ITAR question correctly			contacted supplier & explained why he has to answer question correctly -  NOTE; the supplier did it on purpose to avaois extra e-mails			Supplier			Y																					Y						Y








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


									353			VOID																								extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet			Prime			confusion over GE indication of EC status			GE			Feb 14 2008			SIGNED 2/12/08


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits  (esp P specs)			Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits			Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


						02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			TBD						sent to AH  2/12/08						need more details from Mike Gutridge  2/12/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Mar 08 - July 08						365


			Mar 08 - July 08						367


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08








EC details graph


			


			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1
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count


Prime involvement
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			Incident Reports by Role			Feb-08


			Supplier			18


			Auditor			11


			PRI Staff			6


			Primes			5








(D) Quarterly


			





Supplier


Auditor


PRI Staff


Primes


role


number


IRs  Feb 2008 report





ITAR related


			


			Corrective Actions			Feb-08


			Training/Communication			34


			Process Improvement			4


			Auditor Performance			2








ITAR related


			





Training/Communication


Process Improvement


Auditor Performance


c/a


number


Corrective actions  Feb 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25
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Page &P


total


4 month avg


total IRs


moving avg


Total by Qtr- 4 month mov avg





			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			07Q3			12


			Oct 07 - Feb 08			30


						56


			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Oct 07 - Feb 08


			supplier posted or sent controlled mtl															5			7			9


			auditor									1			2						1			7


			flow down confusion																		2			5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			4


			supplier showed EC data to restricted auditor																					4


			general												1						1			1


			eAuditNet						1








			





ITAR related Incident Reports





			





06Q3


06Q4


07Q1


07Q2


07Q3


Oct 07 - Feb 08


ITAR causes







*



What problems have we had?

Suppliers posting Export Controlled – License Required data in eAuditNet

Suppliers answering the ITAR question incorrectly

Suppliers not safeguarding License Required – EC restricted material (usually showing it to Restricted auditors)











*



What is coming in the future 

to help suppliers?

Identification in the checklist which questions are Export Controlled/Restricted – License Required  technical information which cannot be answered (either an asterisk or an (EC) next to the question) & which ones can be answered.  











*



What is coming in the future 

to help suppliers?

1. Technical Assistance Agreements Pilot

      PRI has started a pilot program & is currently getting information from suppliers as to what EC restricted – License Required material they have.

2.  Once approved by the appropriate US Govt. agency, the Nadcap auditors listed on the TAA will be able to audit any of the material/information listed on the TAA











*



What is coming in the future 

to help suppliers?

1. Information we will need for the TAA:

US Customer Name - company who got the original export authorization (e.g. license, license exemption or agreement number) to send the parts/technical information to you or to your customer (in name of foreign country)

Your Customer Name – company who supplied you with the parts/technical information (if not the US customer).

Part Number – or other unique identification

Part Description 

Program/Platform Name - list aircraft and/or aircraft engine program and where in the aircraft and/or aircraft engine the part is located.

USML Category – U.S. Munitions List Category (e.g. VIII for aircraft)

License/License Exemption / Agreement Number /GC Retransfer Authorization - We need the number of the State Dept license number or license exemption (e.g. 126.5 Canadian exemption, if applicable) or agreement  (TAA or MLA) number which originally approved the export of the ITAR parts/technical data to foreign country.











*



What do suppliers do if they do not 

have all that information?

You will need to go back to your customer to get the information.



Once the pilot program has been completed and the TAAs have been implemented throughout the Nadcap program (PRI, suppliers, and primes), at that time at non- US suppliers, only EC Restricted  information which is licensed will be available to be audited by the Nadcap auditor.











*



How can suppliers get involved?

If you have an audit coming up starting in August 2008 and you want to participate in the pilot program – 

     see DonB after the meeting.











*



Questions?

Don  Buehler

donb@sae.org

513-662-5190  (phone)

513-305-7493  (cell)
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SSC Meeting Format

		At the October 2006 and January, April, July and October 2007 Nadcap meetings, the SSC implemented a new meeting format.



		Meeting attendees were divided into small groups to allow for discussion on important topics and to work on improving the Nadcap program internationally.















SSC Meeting (Cont’d)

		Topics discussed:

		Auditor Consistency

		Communications & Mentoring

		Escapes Reporting 

		Flowdown

		General Discussion (no focus topic)

		Good Auditing Practice

		Language

		Redundant Audits

		Satellite audits (25 mile rule)

		Supplier Technical Sub Task Groups (STSTG’s)



		After each meeting, participants were surveyed – 95% in favor of the new format.

















SSC Mtg Actions – Summary 

Auditor Consistency 

All Auditor Training presentations to be posted to the website after auditor training for supplier information

Training topics submitted to Auditor Training team were added to their agenda



Communications & Mentoring 

Proposal approved: to eliminate last minute changes to the Closed/Open Nadcap meeting schedules

Recruited additional mentors including international multilingual mentors

Include articles in the newsletters





Escapes 

Escapes team members provided updates on sub-team activity

Participants were informed of approved escapes definition

Pilot is now taking place, results are reported at NMC meetings and available on the PRI website.













SSC Mtg Actions – Summary 

Flowdown 

All Task Groups submitted templates to the NMC - SSC requested that the use of the templates be enforced and monitored.  

SSC LT requested that Prime portals be available on the PRI website for easy access to updated specifications.  To date, 7 primes have approved this and SSC is working to obtain additional approvals.





General Discussion 

Minutes available on the website 

Task Groups will now make auditor advisory information available to suppliers through the Audit Handbook

Lack of voting by supplier voting members was raised; the SSC LT investigated the issue, communicated to voting members and votes went from 36% to 60% - metrics are published prior to every meeting and this is being closely monitored.

















Improvement in Supplier Voting





Metric #2


			


																																							2006									2007


																																				white


																																				thru Jan 2006			thru April 2006			thru July 2006			thru Oct 2006			thru Jan 2007			thru April 2007			thru July 2007			thru Oct 2007


						TOTAL			thru Jan 2006			thru April 2006			thru July 2006			thru Oct 2006			thru Jan 2007			thru April 2007			thru July 2007			thru Oct 2007			all data									2006 total			2007 total


						possible			166			103			44			71			55			106			67			133			745									384			361


						actual			61			31			10			38			39			57			37			84			357									140			217


						%			37%			37%			22%			54%			71%			54%			55%			63%			48%									36%			60%


			Weld						totals			05-0072			05-0073			06-0021			06-0039			06-0057			06-0060			06-0094


						possible			27			4			4			4			3			4			4			4


						actual			17			2			2			2			2			3			3			3


						waive			0			N/A			N/A			N/A			N/A			N/A			N/A			0


						%			63%


			Ctngs						totals			05-0075			05-0084			06-0043			06-0048			06-0049			06-0058			07-0093


						possible			26			3			3			4			4			4			4			4


						actual			12			2			2			1			2			0			1			4


						waive			0			N/A			N/A			N/A			N/A			N/A			N/A


						%			46%


			Surf Enhancement						totals			05-0064			06-0004			07-0050			07-0051


						possible			18			3			3			6			6


						actual			14			3			3			4			4


						waive			0


						%			78%


			Fluids						totals			05-0079			05-0095			06-0030			AC7112			07-0042


						possible			31			6			6			5			5			9


						actual			12			1			1			1			2			6


						waive			1															1


						%			39%


			NC machining						totals			05-0056			05-0088			06-0017			06-0018			07-0050			07-0051


						possible			21			3			2			2			2			6			6


						actual			14			1			1			2			2			4			4


						waive			0


						%			67%


			Sealants						totals			05-0080			04-0033


						possible			6			4			2


						actual			4			3			1


						waive			0


						%			67%


			Electronics						totals			06-0042			07-0041			07-0042			07-0074			07-0075			07-0086			07-0087


						possible			38			4			4			4			4			4			9			9


						actual			17			1			2			2			1			1			1			1


						waive			8						0			0									4			4


						%			45%


			NDT						totals			04-0023			05-0070			06-0089			07-0012			07-0022			07-0077			07-0078


						possible			100			11			11			14			15			15			17			17


						actual			40			2			2			6			6			5			12			5


						waive			2												1			1


						%			40%


			Composites						totals			05-0055			06-0010			06-0010			06-0063			06-0064			06-0068			07-0002			07-0080


						possible			125			11			11			11			21			21			21			20			9


						actual			74			4			7			8			14			10			12			12			2


						waive			5																		2						3


						%			59%


			Chem Processing						totals			05-001			05-0048			06-0044			07-0030			07-0020			07-0040			07-0046			07-0085


						possible			139			13			13			16			16			22			26			24			9


						actual			76			4			9			7			11			13			11			10			6


						waive			5												0						3			2			0


						%			55%


			MTL						totals			05-0069			05-0094			06-0053			07-0035			07-0082


						possible			75			16			16			17			13			13


						actual			29			4			3			3			6			10


						waive			3															3


						%			39%


			AQS						totals			06-0093


						possible			2			2


						actual			2			2


						waive			0


						%			100%


			HT						totals			06-0007			05-0090			06-0023			06-0024			06-0025			06-0026			06-0027			06-0031			06-0038			06-0052			06-0061			06-0099			07-0073			07-0084


						possible			122			7			7			9			9			9			9			9			9			9			7			9			15			7			7


						actual			30			0			1			0			1			1			1			1			1			2			0			3			11			4			4


						waive			0


						%			25%


			NMC votes


			Ballot No.			Total Possible Supplier Votes			Actual No. of Supplier Votes			No. of Supplier Waives


			07-0004			6			4			1


			07-0005			7			5			0


			07-0006			8			7			0


			07-0010			8			3			0


			07-0019			8			4			0


			07-0023			8			3			0


			07-0025			8			3			0


			07-0027			8			5			0


			07-0028			8			5			0


			07-0032			8			3			0


			07-0042			9			1			5


			07-0043			9			3			2


			07-0047			9			0			0


			07-0048			9			7			0


			07-0049			9			8			0


			07-0055			9			2			1


			07-0056			9			5			0


			07-0067			9			4			0


			07-0068			9			3			0


			07-0069			9			3			1


			07-0070			9			3			1


			07-0071			9			4			0


			07-0072			9			5			0


			07-0080			9			2			3


			07-0089			9			5			0


			07-0090			9			4			1


			07-0091			9			5			1


			07-0083			9			5


			totals			239			111			16


						239			127


			%			0.5313807531


			Louise Belak/Kellie O'Connor			Weld & NDT


			Jenn Kornrumpf			MTL & NMSE


			Sue Malsch			Chem Processing & Coatings


			Mary Conglose			Composites; Fasteners; Fluids & Sealants & Elastomeer Seals


			Lisa Zajacs			HT & AQS


			Randi Bolender			Electronics
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100% voting





All TG


			thru Jan 2006			thru Jan 2006			thru Jan 2006


			thru April 2006			thru April 2006			thru April 2006


			thru July 2006			thru July 2006			thru July 2006


			thru Oct 2006			thru Oct 2006			thru Oct 2006


			thru Jan 2007			thru Jan 2007			thru Jan 2007


			thru April 2007			thru April 2007			thru April 2007


			thru July 2007			thru July 2007			thru July 2007


			thru Oct 2007			thru Oct 2007			thru Oct 2007


			all data			all data			all data





&A


Page &P


possible


actual


%


All Task Groups


166


61


0.37


103


31


0.37


44


10


0.22


71


38


0.5352112676


55


39


0.7090909091


106


57


0.5377358491


67


37


0.552238806


133


84


0.6315789474


745


357


0.4791946309





YR AVG


			2006 total


			2007 total





Year


Voting Percentage


2006 - 2007 Supplier Task Group Voting Averages
(All Task Groups)


0.3645833333


0.6011080332





NMC


			Total Possible Supplier Votes


			Actual No. of Supplier Votes





(52% voting)


Votes


Supplier NMC Votes


239


127





AQS


			possible


			actual





(100% voting)


Votes


Aerospace Quality Systems


2


2





COMP


			possible


			actual





(59% voting)


Votes


Composites


125


74





CP


			possible


			actual





(55% voting)


Votes


Chemical Processing


139


76





CT


			possible


			actual





(46% voting)


Votes


Coatings


26


12





ETG


			possible


			actual





(45% voting)


Votes


Electronics


38


17





FLU


			possible


			actual





(39% voting)


Votes


Fluids


31


12





HT


			possible


			actual





(25% voting)


Votes


Heat Treatment


122


30





MTL


			possible


			actual





(39% voting)


Votes


Materials Testing Laboratories


75


29





NDT


			possible


			actual





(40% voting)


Votes


Non Destructive Testing


100


40





NM


			possible


			actual





(67% voting)


Votes


Nonconventional Machining


21


14





SE


			possible


			actual





(78% voting)


Votes


Surface Enhancement


18


14





SLT


			possible


			actual





(67% voting)


Votes


Sealants


6


4





WLD


			








WLD


			possible


			actual





(63% voting)


votes


number


Welding TG


27


17









SSC Mtg Actions – Summary 

Good Auditing Practice

Remind auditors to hold Daily out-briefings, not just at the end of 

	the audit – completed at the 2007 Auditor Training; 

Articles in the Communiqué Flyer on ways to communicate effectively with auditors

SSC LT is reviewing the Post Audit feedback survey completed by all suppliers after the audit to suggest revisions; 



Language

Encourage training in other languages; now available in Chinese, English, French and Japanese

SSC LT sent information to Globalization Team that simple language should be used when developing checklists















SSC Mtg Actions – Summary (Cont’d)

Redundant Audits 

An approved definition of redundant audits was accepted

A list of Prime contacts to report redundant audit issues to was sent to all suppliers on 18 January 2007

Question added to the 2007 Supplier Survey and additional actions may be taken based on results.



		Supplier Technical Sub Task Groups (STSTG’s) 



Sent structure to all Task Groups to promote the development of these groups 

Look at coordination among all of the STSTG’s – ongoing.

Task Group Reps promote attendance in their reports.  













Your input for 2008

		The SSC represents the Nadcap supplier base and has already identified some activities for 2008:

		25-mile rule

		Auditor advisories – investigating the possibility of posting online for supplier information

		Auditors raising NCRs post-audit

		Escapes team to reform to analyze pilot results

		Flowdown –work ongoing

		Improve the SSC webpage at www.pri-network.org

		Improve supplier education about Nadcap 

		Ensure actions from 2007 Survey are complete and design 2009 Survey



		What ideas do YOU have that the SSC can work on in 2008?



		Meeting format?















What will the SSC do with this data?

		The SSC LT will review and summarize all the feedback and suggestions.



		Minutes from all meetings are posted on the PRI website, updates will be given at each Nadcap meeting.



		SSC LT will review & use this feedback for further issues to address.  Please voice your opinion and offer suggestions for improvement.













@adcap












2006 - 2007 Supplier Task Group Voting Averages
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Global Professional Development Team

 Professional Development Courses

 Personnel Qualification/Certification

 Global Supplier Development

Update to NMC/SSC 

26 February 2008

Co-Chairs

Lloyd Barker, Alcoa

Steve Wells, Goodrich





PRI Industry Managed



To Maintain Productivity & Meet Market Demands, We Need a Skilled Workforce

Organizations are seeking to more effectively manage their talent by adopting a set of integrated processes designed to attract, manage, develop, and retain key people = Talent Management!





“The United States will face a 10 million worker shortage in 2010 and up to 35 million by 2035.”

  		-US Bureau of Labor Statistics



	“There are not enough qualified workers to go around (in China) 	causing rampant poaching and extremely fast wage inflation.”

		-The Economist, 11 Jan. 2007



	“41% of employers worldwide are struggling to find qualified job 	candidates”

		-Manpower, Inc. Global Study (2007)



Can we Develop an Industry Solution to this Global Problem?





PRI Industry Managed



PRI Strategic Focus

The PRI Board of Directors held a strategic planning session with Primes & Suppliers in January, 2008

Four priority industry needs were identified for PRI:

		Personnel Qualification/Certification

		Global Supplier Development

		Requirements Flow-Down to Supply Chain

		Common Specifications Harmonization



The Global Professional Development Team is Creating Strategies to Address Personnel Qualification and Supplier Development





PRI Industry Managed



Global Professional Development Team Objectives

		Personnel Qualification/Certification

		Deliver professional development courses to improve targeted skills in the Aerospace workforce

		Implement an industry-recognized people Qualification / Certification process with common Bodies of Knowledge (BoK), exams and databases

		Global Supplier Development

		Provide services to help suppliers improve special process control and achieve Nadcap accreditation



Partnership: Prime/Supplier companies provide direction & content

PRI provides cost-effective solutions to industry-wide issues





PRI Industry Managed



Professional Development Survey



		 October 2007 - a short survey was sent to all Nadcap   affiliated suppliers. SSC briefed at last Nadcap meeting. Top 20 Tracks Identified. Available in multiple languages.



		 86% of  the 907 respondents indicated they would be interested in participating in a PRI course



Top 5 Courses Requested













PRI Industry Managed



Other Courses Requested 













PRI Industry Managed



Course Development

		New courses are being prioritized based on feedback from industry needs surveys and fall into two categories:

		 Special Process specialized knowledge

		 General Management process skills critical to Nadcap accreditation success



		Some topics will be combined, some may be e-learning.  A detailed plan with launch dates has been developed for each course offering



		Development cost is minimized by using Prime/Supplier resource materials AND subject matter experts!













PRI Industry Managed



eQuaLearn Top Priority Courses 2007-2010

		2007		2008		2009		2010

		Nadcap Internal Auditor		Problem Solving & Mistake Proofing
(pilot Feb)		Process Documentation		Six Sigma (SPC, MSA, FMEA, DOE)

		Intro to Pyrometry (SAE AMS 2750D)		Special Process Control & Capability		AS9100		Lean Manufacturing

		RCCA – Root Cause Corrective Action		Contract Review & Requirements Flow Down		Shop Planning & Special Process Management		Data Collection & Analysis

		Intro to Aerospace Quality Systems		Nonconforming Material Control

		Supplier Orientation (Add languages)































PRI Industry Managed



eQuaLearn Infrastructure

		PRI Sector staff are in-training on new responsibilities



		Problem Solving Tools course pilot is scheduled for NMC members during the February Nadcap meeting



		LearnCenter is 90% complete - launch coming soon

		Memberships

		Reports

		Reference materials, articles and more!



		New instructors are being actively recruited and will not dilute Accreditation Audit focus. Of the 4 instructors added and 3 interviewed, NONE are current Nadcap auditors.







PRI Industry Managed



Personnel Qualification/Certification

		Certification of skills can lead to improved safety, performance and consistency of special processes 

		Exams would be administered on-line covering standard BoK for each special process area

		3 Proposed Qualification Levels

		Process Operator

		Process Planner

		Process Owner/Expert







PRI Industry Managed



Personnel Qualification/Certification 

Piloting NDT, HT, and Chemical Processing – Develop time-lines this Week

		Expectation/ Description		Process Operator		Process Planner		Process Owner

		Requirement Summary		Understands/ Performs basic operations of the process		Capable of designing manufacturing processes and writing process procedures to conform to customer specifications and requirements. Capable of problem solving/ resolving day to day issues.		Capable of reviewing and approving processes, procedures and qualifications of lower levels.  Capable of designing new processes and resolving issues among all the other levels.  



























PRI Industry Managed



World Supply Base Challenges

 - Essential Building Blocks for Global Supplier Development

		Globalization has many primes in countries not currently fabricating Aerospace components, Nadcap approved Special Processing not in place to support.

		Most Primes require/desire Nadcap before PO is placed today. Nadcap approval is a benchmark.

		New supplier development is needed.  A minimal risk approach to all stakeholders would be ideal.

		New supplier development in a cost effective manner for all stakeholders is strongly desired.

		Proactive technical development of future suppliers to Aerospace using industry (PRI) infrastructure has benefits.







PRI Industry Managed



Supplier Development Risk





Special Process Approval


									Special Process Approval- Suppliers


			Cost			High (+100%)																																																Red			Business Risk to Goodrich


																								No Aerospace Quality System


																								No processor approval


																								Not a current aerospace source currently


						Medium (+50%)																																																Yellow


																		Limited aerospace work


																		No AS9100 Quality System


																		No Nadcap Accreditation


						Minimal																																																Green


															AS9100 Quality System


															Nadcap Accredited


																								30 days												6 Months												1 year+


															Time










PRI Industry Managed



Global Supplier Development

		PRI offers reference materials, audit checklists and the Nadcap Customer Support Initiative

		NCSI is on-line training that covers the Nadcap audit & accreditation process for new/reaccrediting suppliers

		Most Primes and 1st Tier Suppliers provide some new supplier development support

		Many Suppliers would prefer to get advice and implementation support from a third-party, not-for-profit organization







PRI Industry Managed



Cost Effective Solutions

		Focus on short & mid term suppliers first.

		Setup a program of supplier training in technical commodities, pre-audits for assessment & gap analysis, and, strategy for suppliers to go forward. 

		Possible Prime/Supplier cost sharing. Activity must pay for itself and help offset normal audit activity. (PRI to develop cost structure) 

		PRI infrastructure can probably develop a supplier in less time/cost than a prime can. Win-Win!







PRI Industry Managed



Global Professional Development Team Status Summary

		Services to Industry		Status		Status

		Professional Development Courses		On Plan		Gaining momentum & industry support. 3 courses in Bagalore India w/40+/class  
Problem Solving / Mistake Proofing course in pilot Feb 2008
Other 2008 courses in development.  Primes providing BoK/course materials

		Personnel Qualification / Certification		On Plan		Honeywell donated their Operator certification criteria and exams to PRI
Primes reviewing content, finalizing pilot time-lines & will approve/revise exams
PRI licensed LMS software to maintain confidential/secure Qualification records

		Global Supplier Development 		Planning		Developing program plans to include:
Engagement process/model
PRI Conflict of Interest (CoI) policies
Global demand forecast

























PRI Industry Managed



Attendees and Leadership

January 24th Meeting – Phoenix, AZ, USA

		Lloyd Barker – Alcoa (Co-Chair)

		Steve Wells – Goodrich (Co – Chair)

		Doug Scussell - Pratt & Whitney

		Mike Coleman - Boeing

		Chet Date - Honeywell

		John Haddock - BAE Systems 

		Arshad Hafeez - PRI

		Mark Rechtsteiner - GE

		Laurie Strom - Honeywell

		Kevin Ward - Goodrich

		Larry Wilson - Lockheed Martin

		Mark Cathey - Spirit AeroSystems

		Bob Dawson - Honeywell



Thank You to all of the Volunteers for contributing their time, ideas and course materials. 
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Director of Singapore Firm Arraigned on Charges of Illegally Exporting 


Controlled Aircraft Components to Iran 


BROOKLYN, NY – Benton J. Campbell, United States Attorney for the Eastern District of New York, Kenneth L. 
Wainstein, Assistant Attorney General for National Security, Darryl W. Jackson, Assistant Secretary of Commerce for 
Export Enforcement, and Julie L. Myers, Assistant Secretary of U.S. Immigration and Customs Enforcement, announced 
that the director of a Singapore-based aviation company was arraigned today in federal court in Brooklyn on charges that 
she illegally exported controlled U.S. military aircraft components and shipped commercial aircraft components to Iran. 
Woodford pleaded not guilty and was ordered to be detained without bail by United States Magistrate Judge Viktor 
Pohorelsky. 


Laura Wang-Woodford, a U.S. citizen who serves as the director of Monarch Aviation Pte, Ltd. (“Monarch”), a 
Singapore company that has imported and exported military and commercial aircraft components for more than 16 years, 
was arrested on December 23, 2007, at San Francisco International Airport after arriving on a flight from Hong Kong. Wang-
Woodford and her husband Brian D. Woodford, a U.K. citizen who served as chairman and managing director of Monarch, 
were charged in a 20-count indictment returned in the Eastern District of New York on January 15, 2003. Brian Woodford 
remains a fugitive. 


The indictment charges the defendants with one count of conspiring to export aircraft parts to Iran and 15 counts of 
exporting aircraft parts to Iran, in violation of the International Emergency Economic Powers Act (IEEPA); one count of 
conspiring to export defense articles without a license and two counts of exporting and attempting to export defense articles 
without a license, in violation of the Arms Export Control Act (AECA) and the International Traffic in Arms Regulations 
(ITAR); and one count of conspiring to launder the proceeds of the unlawful export of defense articles. If convicted of the 
charges, the defendants face a maximum sentence of ten years’ imprisonment for each count of violating IEEPA, ten years’ 
imprisonment for each count of violating AECA and ITAR, and 20 years’ imprisonment for conspiring to launder money. 


According to the indictment, between January 1998 and February 2000, the defendants exported controlled U.S. 
commercial aircraft parts from the United States to Monarch in Singapore and then re-exported those items to a company in 
Tehran, Iran, without obtaining the required U.S. government licenses. As part of the charged conspiracy, the defendants 
falsely listed Monarch in Singapore as the ultimate recipient of the parts on export documents filed with the U.S. 
government. The aircraft parts allegedly exported to Iran include aircraft shields, shears, “o” rings, and switch assemblies. 


The indictment further charges that the defendants arranged for the illegal export of U.S. military aircraft components, 
designed for use in Chinook military helicopters, to Monarch in Singapore without first obtaining the required license or 
written approval from the U.S. government. Specifically, the defendants caused a U.S. company to falsely identify these 
components in export documents filed with the U.S. government as civilian components that did not require export licenses. 


The indictment also charges the defendants with conspiring to transmit funds from Singapore to Cincinnati, Ohio, with 
the intent to promote the illegal export scheme, in violation of federal money laundering statutes. 


As set forth in the government’s detention letter filed today, at the time of her arrest in San Francisco, Wang-Woodford 
possessed catalogues from a Chinese company, the China National Precision Machinery Import and Export Corporation 
(“CPMIEC”), containing advertisements for military technology and weaponry. The products advertised include surface-to-
air missile systems and rocket launchers. CPMIEC has been sanctioned by the United States Treasury Department, Office 
of Foreign Assets Control, as a specially designated Weapons of Mass Destruction proliferator. All United States persons 
and entities are prohibited from engaging in business with CPMIEC. 


“We will not waver in our efforts to protect the public from the national security threat posed by those who would profit 
from the illegal export of U.S. military technology,” said United States Attorney Campbell. Mr. Campbell thanked the 
Department of Commerce Bureau of Industry and Security (BIS) and the Department of Homeland Security, U.S. 
Immigration and Customs Enforcement (ICE), the agencies responsible for conducting the government’s investigation. 


FOR IMMEDIATE RELEASE 
FRIDAY, FEBRUARY 1, 2008 
WWW.USDOJ.GOV
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“We have a long memory when it comes to those accused of profiting from the trade of sensitive commercial and 
weapons technology to state sponsors of terror,” said Assistant Attorney General Wainstein. “This prosecution and other 
recent export cases should serve as warning to others who would jeopardize America’s security through illicit transfers of 
U.S. technology.” 


“Enforcement of our export controls with respect to Iran remains an important priority of this Administration,” said 
Assistant Secretary of Commerce for Export Enforcement Jackson. “Monarch is a significant diverter of aviation 
components to Iran.” 


“Transshipment and false labeling schemes like those charged in the indictment have the potential to harm our 
country,” said Assistant Secretary of U.S. Immigration and Customs Enforcement Myers. “Today’s action shows that U.S. 
law enforcement will relentlessly pursue those who hide behind an international corporate veneer to smuggle sensitive 
weapons and commercial technology, and we will bring them to justice.” 


The government’s case is being prosecuted by Assistant United States Attorneys Daniel S. Silver and Cristina M. Posa. 


The charges contained in the indictment are merely allegations, and the defendants are presumed innocent unless and 
until proven guilty. 


### 
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