MATERIALS TESTING LABORATORIES

FEBRUARY 2008


UNCONFIRMED MINUTES 

FEBRUARY 25 – 28, 2008

HOLIDAY INN

ROME, ITALY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, FEBRUARY 25 – THURSDAY, FEBRUARY 28, 2008

1.0
OPENING COMMENTS


Call to Order/Quorum Check

The meeting was called to order by Chairperson Neil Clarke.  A quorum was established with 16 User Voting Members present.  


Attendance

User Members Present (22):

Name



Company

Neil Clarke


Rolls-Royce plc.


Chair

Christian Schwaminger
MTU Aero Engines GmbH

Vice Chair

Marsha Davis


Lockheed Martin


Secretary

Muriel Auzanne

AIRBUS

Yalcin Aydin


GE Aviation

Dietmar Becher

Liebherr Aerospace

Peter Bonarrigo

Bombardier, Inc.

Jerry Colombo


Spirit AeroSystems

Kevin Elston


Spirit Aero-Systems, Inc.

Jose Gilson


SAFRAN Group

Olivier Goupillon

Eurocopter

Lindsay Greve


Spirit Aero-Systems, Inc.

Marjan Hager


Honeywell

Darlene Hook


Pratt & Whitney

Keith Kastner


Cessna

Frank Lennert


The Boeing Company

Domenico Manna

Alenia Aeronautica SpA

Verl Wisehart


Rolls-Royce Corp

Stephane Lesueur

SAFRAN Group

Johann Neubauer

MTU Aero Engines

Barbara Waller

Raytheon

Cynthia Wenban

Lockheed Martin

Other Participants/Members (29):

Name




Company

Gabor Ameut



Alcoa Fastening Systems

Corwyn Berger


Bodycote Testing Group

Yvan Bonzon



Vibro-Meter

Massimo Capriolol


Bytest SRL

Matthew Chamberlain-Webber
Timet UK

John Chir



Latrobe Specialty Steel

Zdzislaw Chowaniec


Zaklad Kunznia Matrycowa

Nicolus Clement


Vibro-Meter

Radka Divisova


Bodycote Materials Testing Plzen

Bryan Engel



Esco Turbine Technologies

Kevin Grace



MetalTest

Stephan Greimers


ThyssenKrupp VDM

Harry Halliburton


Jorgensen Forge

Hiroki Hashitsume


Mitsubishi Heavy Ind. Nagoya Aerospace

Katsimentes Konstantinos

Hellenic Aerospace Industries
John Low



Timet

David Luoni



Stork Materials Testing

Roubini Marini


Hellenic Aerospace Industries

Jean-Philippe Michel


Alcoa Fastening Systems

Hitoshi Noda



Mitsubishi Heavy Ind. Nagoya Aerospace

Jacob Padrul



Alcan Aerospace

William Rae



CAV Aerospace

Pierre-Emanuel Richy


Aubert & Duval

Cermit Rickey



Jorgensen Forge

Kociorski Reinhold


Almecon

James Rossi



Westmoreland Mechanical Testing & Research

Dave Serbousek


Olympic Scientific, Inc.

Birgit Skrotzki

Federal Institute for Materials Research & Testing

Jason Wright



Metals Technology Inc

PRI Staff (3):

Jim Lewis

James Stokes

Kevin Wetzel

2.0 NEW VOTING MEMBERS

The Task Group approved Lindsay Greve from Spirit AeroSystems, Inc. as a User Voting Member.  All other Voting members from Spirit are to be Alternate Voting Members with the Task Group.

The following people were approved by the Task Group as Supplier Voting Members: Dave Luoni (Stork Materials Testing), Jacob Padrul (Alcan), John Chir (Latrobe Specialty Steel), Ray Schiltz (AADFW), William Rae (CAV Aerospace) and Bryan Engel (Esco Turbine Technologies-Cleveland).
3.0
PROGRAM STATUS


Neil Clarke presented a summary of recent audit activity.  120 audits were performed last year.  Metrics were also reviewed.  Reaccred cycle time was red for Suppliers at 41 days (goal 35 days) and for Staff at 31 days (goal 24 days).  No audits in the previous month had lapsed.  Metrics also show sufficient auditor staff.

3.1
Re-organization of Nadcap MTL Checklists
The re-organization of the Materials Testing checklists was voted on and approved during the last Nadcap meeting. The Task Group was divided into sub-teams to take the current standard document and combine it into the individual checklists as requirements.  The formatting needs to be consistent for all of the slash sheets.  The Composites Task Group has a good example of this.

3.2
AS9100 – Updating Documents

The current AC7101 and AC7101/1 checklists must be revised to allow AS9100 as an alternate to ISO 17025 for captive laboratories.  NOP-002 paragraph 3.4 has already been updated to include acceptance of the AS9100 Quality System but the AC7101 and AC7101/1 must be changed before this will be considered an official change.  The updated AC7101 and AC7101/1 will include additional questions that will be balloted to the Task Group roster and NMC.      

4.0
AUDITOR TRAINING AGENDA AND REQUIREMENTS

For future trainings, the Task Group needs to decide what areas to focus on and create a matrix of any special topics like the Chemistry training provided last year.  Crack propagation and Temperature were subjects from past years; the Task Group may consider something not being covered on which the auditors need additional information, like major changes in the checklists.  Auditors presently are not trained on changes that the Task Group as released but only once per year at Pittsburgh meeting; the Staff Engineer does, however, send out notification to auditors when changes are made.  Calibration was identified as a topic as some labs work outside of calibrated range.  The Task Group needs to ensure that auditors are looking at the tolerance on calibration certificates. A training agenda item about calibration range versus usage should be added to the July Training Schedule.

5.0
ALTERNATE PROFICIENCY TESTING PROGRAMS

Centech is to be added to the NTGOP-001, Appendix II as an alternate proficiency testing program.  This change will be balloted to the Task Group. See Agenda Item 10.0 for additional information. 

6.0
COATINGS AND FASTENERS MOU

The Coatings Memorandum of Understanding (MOU) has been signed.  

Neil Clarke met with the Fasteners Task Group to discuss the MOU and the checklist. The AC7113/5-MTL sub team pulled items from MTL check list and placed them into the Fastener check list.  There were 8-9 additional questions. The lay out of the Fasteners checklist is better than the MTL check list for a fastener manufacturer.  The Task Group would agree to use the Fastener check list with the proposed changes.

See Agenda Item 15.0 for additional information.

7.0
STATUS OF NMC STANDARDIZATION SUBTEAM

The Standardization Sub-Team has balloted three procedures for standardization between the Task Groups; NOP-003 for Staff Delegation, NOP-008 for Merit and NOP-011 for Failure.

The NOP-003 proposal for delegation oversight is that the Task Group will have 7 days for review of the audit after acceptance by a delegated Staff Engineer; if three TG members vote, the audit is counted for delegation oversight.  After the ballot closes, the audit is closed and certed unless there are concerns from the Task Group identified in the ballot.  A minimum of 10% oversight is still required.  Less than a 90% annual concurrence rate between the delegated Staff Engineer and the Task Group requires corrective action plan by Task Group for reviewer to maintain delegation; less than an 85% annual concurrence rate requires suspension of delegation.

NOP-008 for merit criteria is not applicable to MTL.  This is stated in the scope of NOP-008.

The NOP-011, Failure Criteria for Mode B, Excessive Number of Findings is ti be based on the number of findings per auditor day, categorized by initial, reaccred, major and total.  The valuess are to be chosen from numbers between 95% and 98% threshold.  A Task Group is also allowed to also have a firm cap outside of findings/day.  For Materials Testing, the values were identified as:  Initials-majors /day-2, total /day-12; Reaccreds-majors/day-3, totals/day-8.  These were all derived from the 98% criteria and no cap on number of findings beyond numbers/day (per auditor day) is defined.  For Mode C, Severity of NCRs, potential or actual product impact, gross systems breakdown, lack of management control, falsification of documents or other issues severe enough warrant failure are identified as possible reasons for Mode C Failure.  NOP-011 also proposes that any current accreditation for the commodity is withdrawn after a failure, unless otherwise approved by the TG.

8.0
APPROVAL OF MINUTES

The minutes of the October 2007 meeting held in Pittsburgh, Pennsylvania, US, were approved without change.

Motion:  To approve October 2007 Nadcap Meeting minutes by Keith Kastner, 2nd by Corwyn Berger.  Motion Passed. 

9.0
MTL PROGRAM STATUS

Neil Clarke presented a summary of recent audit activity.  120 audits were performed last year.  Metrics were also reviewed.  Reaccred cycle time was red for Suppliers at 41 days (goal 35 days) and for Staff at 31 days (goal 24 days).  No audits in the previous month had lapsed.  Metrics also show sufficient auditor staff.

10.0
ALTERNATE PROFICIENCY TEST PROGRAM UPDATE

Proficiency Testing is required to participate in the Nadcap program, as described in NTGOP-001 Appendix II, section 16, and section 18 table.  See also 5.0 of these minutes.  The Appendix must be clarified that the providers in the table in Section 18 are only acceptable for initial accreditations.  Centech must also be added as acceptable as an alternate proficiency testing program to maintain accreditation.

ACTION ITEM:  Ballot NTGOP-001, Appendix II, to include changes for Centech as an acceptable alternate proficiency testing program and table in Section 18 is only for initial accreditation.  (Jim Lewis, 14-Mar-08)

ACTION ITEM: Send notification of the change to NTGOP-001, Appendix II for changes to proficiency testing program providers to all accredited labs.  (Jim Lewis, Upon release of revised NTGOP-001, Appendix II)

11.0
RESOLUTION OF AC7101/2 AND /4 BALLOT COMMENTS
As these checklists have not yet been balloted, this agenda item was not reviewed.

12.0
WORKING GROUPS FOR CHECKLIST REVISIONS

The Task Group broke into the checklist sub-teams and work on revisions to each checklist.  See agenda Item 14.0 for a summary of progress made.

13.0
SUPPLIER SUPPORT COMMITTEE UPDATE
Corwyn Berger , Materials Testing representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting held the previous day. For complete details, see minutes posted on www.pri-network.org.

14.0
AC7101 CHECKLIST REVISION PROGRESS REPORTS

The Task Group has considered using a sub team to review ballot comments prior to the Pittsburgh meeting so that comments may be resolved in a more streamlined process.  No final resolution was made on this.

14.1
AC7101/1, Sections 1, 2, 3, 4

AS9100 comparison questions are still needed before ballot, but the group is still proceeding with the revision of document.  A question was posed on whether Appendices should be ballot separately or with the AC7101/1 revision.  Dave Luoni recommendation was that each Appendix should be balloted separately from the AC7101/1.

14.2
AC7101/2, Section 5

This checklist is complete.  It needs to be formatted and sent for ballot.

ACTION ITEM:  Submit AC7101/2 draft to PRI for formatting and ballot.  (Eric Dirats, 31-Mar-07)

14.3
AC7101/3, Section 6

This checklist will be broken into four sections: 3A (General Requirements), 3B (Static Testing Requirements), 3C (Dynamic Testing Requirements) and 3D (Fracture Mechanics Testing Requirements).  General requirements and tensile checklist are complete.  With a total of 10 test codes, 9 are remaining.  A couple of the test codes do not have any questions started.  These will be sent out for ballot as they are completed.  Some should be able to be resolved at the Pittsburgh meeting.  The general and tensile documents need to be reformatted into a question format. (AC7101/3.1 General Requirements, AC7101/3.2 Tensile, AC7101/3.3 Stress Rupture)
ACTION ITEM: Schedule a conference call for this sub-team to continue this effort, and Jim Hartman, Jim Rossi, Uta Dietrich and Neil Clarke should all be included.  (Jim Hartman, 31-Mar-07)

14.4
AC7101/4, Section 7

The checklist is complete and will be going out for ballot after the document is formatted by combining the four versions of the checklist from the four teams who worked on the checklist during the October meeting into one document.

ACTION ITEM:  Combine versions of AC7101/4 and submit to PRI for balloting.  (Dave Luoni, 31-Mar-07)

14.5
AC7101/5, Section 8

The checklist is complete and will be going out for ballot.

14.6
AC7101/6, Section 9
The team will attempt to finish before the Pittsburgh meeting.  Each member will take a section to complete and send to PRI for formatting.

ACTION ITEM: Schedule a conference call for this group to continue this effort.  Olivier Goupillon and Peter Bonarrigo should be included.  (Olivier Goupillon, Peter Bonarrigo, 31-Mar-07)

14.7
AC7101/7, Section 10

This checklist is complete and ready for ballot.

ACTION ITEM:  Submit AC7101/7 to PRI for formatting and ballot.  (Jim Hartman, 31-Mar-07)

14.8
AC7101/8, Section 11

This document may be removed.  No work has yet taken place on revising this document.

14.9
AC7101/9, Section 12

The sub-team worked on this checklist during this meeting.  There is a difference between the master document and the checklist.  This sub-team needs help from Task Group members familiar with AMS 2750D.  The sub-team will revise it by the end of the February meeting for possible balloting before the July meeting.  

14.10   AC7101/11, Fastener Testing

This checklist is ready for ballot.  This has identified questions that, if added to the Fastener Task Group testing checklist, would make it acceptable for use by MTL.  If this happens, AC7101/11 would be cancelled and MTL would utilize the fastener TG checklist. 

14.11
AC7101/12, X-ray Microanalysis

Nick Bulloss is to work on this checklist but there is no status at this time.  The Coatings Task Group is also waiting for this checklist to be published.  The previous ballot came back with comments which have not been resolved.

ACTION ITEM:  Follow up with Nick Bulloss about resolution of the comment issues for AC7101/12.  (Marjan Hager, 15-Mar-07)

15.0
COATINGS AND FASTENER MOU

Fastener MOU-The MTL Task Group will use the Fastener checklist with the addition of some of the MTL questions.  Neil Clarke will speak with the Fastener Task Group.

Coatings MOU-The MTL Task Group will use Coatings’ checklist AC7109/5 and Coating Task will incorporate the base metallographic evaluation requirements of AC7101/4 into their audit process.  The Task Groups will not require balloting of the one another checklists in any form.  The Staff Engineer from the commodity that conducted the audit will review the audit with oversight from the Task Group which is awarding accreditation.  MTL will only be performing these audits for independent testing laboratories which are evaluating coatings.  With the change to the MOU, requiring that AC7101/4 is not required to be balloted to the Coatings Task Group, the MOU has been accepted and signed by both the Materials Testing and Coatings Chairpersons.

Motion: Accept MOU after additional wording change. Neil Clarke to supply wording change: Frank Lennert motioned, 2nd by Keith Kastner.  Motion Passed.

16.0
NEW BUSINESS/OTHER AGENDA ITEMS

16.1
AC7101 and AC7101/1 Revision for Acceptance of AS9100 for Captive Labs

It was determined that there are several areas where AS9100 does not address requirements to the level expected for laboratories.  An Appendix will be added to AC7101/1 to cover the additional requirements for a captive laboratory using AS9100 as its Quality System.  The following areas from ISO/IEC 17025 were identified as necessary additions:

Section 5.1:
The lab’s independence on test results is addressed in a Quality System document.

Section 9.1:
Do test and calibration procedures include estimation of uncertainty?  Reference AC7006, 5.4.6, also Appendix A. Or; Does the laboratory have a procedure established specific to the estimation of uncertainty of measurement, and meets the conditions of Appendix A.)

Section 4.1:
The lab is secure from unauthorized personnel.

Section 9.1:
Procedures are in place that addresses selection of calibration and test methods.

Section 16.1:
Opinions and interpretations are clearly identified as such on test reports.

Motion: To accept placing these questions into the AC7101/1 checklist as an Appendix by Jerry Colombo, 2nd Muriel Auzanne, Motion Passed.

To address these areas, the sections from AC7006 shall be copied into the AC7101/1 Appendix for Captive Labs with AS/EN/JISQ 9100 certification, questions A1-A5.

A1
A Quality System document provides for the Lab’s independence on test results.  (4.1.4, 4.1.5b, 4.1.5d of AC7006)

A2
Uncertainty (AC7006, entire Section 5.4.6 and Appendix A)

A3
The lab is secure from unauthorized personnel.  (5.3.4 of AC7006)

A4
Procedures are in place to address the selections of calibration and test methods.  (5.4.2 of AC7006)

A5
Opinions and interpretations are clearly identified as such on test reports.  (5.10.3.1d of AC7006)

A paragraph of AC7101 must also be revised to state:

All laboratories shall be certified to the requirements of ISO/IEC 17025 and/or AS/EN/JISQ 9100.

Note: AS/EN/JISQ 9100 is only acceptable for captive labs.

These changes to AC7101 and AC7101/1 will be balloted as soon as possible to allow laboratories to take advantage of this option.

ACTION ITEM:  Make changes to AC7101 and AC7101/1 to allow for acceptance of AS9100 for captive laboratories and ballot these changes.  (Jim Lewis, 15-Mar-07)

16.2
ASTM E 18 2007 Update
The suppliers say that this new revision is difficult to comply with the specification.   Kevin Grace’s lab has had to replace new balls and is required to purchase test blocks every 5 years from date of calibration.  Each indenter must be calibrated to an instrument and the indenter must be serialized to that instrument so that it may only be used on that instrument.  It must be calibrated for each scale for which it is used. Anvil hardness must be known; the anvils must be tested and serialized or replaced.  This is a very costly change which will affect heat treaters more than most labs due to the number of instruments they will have.  Calibrations cannot be done because no one is approved to calibrate for the 2007 revision.  AC7101/5 present revision was not reviewed against ASTM E 18 2007 and with related questions put in the specification.

ACTION ITEM:  Contact Samuel Low at NIST, chair of hardness committee on the 2007 revision of ASTM E 18. (Neil Clarke, Jim Hartman, 31-May-07)

17.0
Finalize July 2008 Auditor Training Agenda

Anil Joshi may do an overview of FT-IR and OES this year.  Another suggestion was a presentation on checklist revisions and formatting of the new combinations, especially the new structure for the AC7101/3 document.  Other topics are change to allow Centech as an alternate proficiency testing program, information on the new documents just released (ASTM E 18 and ASTM E 10), labs operating outside the ranges of the instrumentation and looking at the calibration ranges.  There will also be time for discussion of specific Auditor topics/questions/concerns.  A Sunday night session with auditors and primes will be part of the training.

ACTION ITEM:  Contact Anil Joshi about the potential overviews of FT-IR and OES. (Jim Lewis, 31-Mar-07)

18.0
Finalize July 2008 Meeting Agenda

The next meeting will be July 21 – 24, 2008 in Pittsburgh, PA, USA.  Topics will include:

· Feed back from the auditor training.

· Ballot review comments.  Must be coordinated with Jim Lewis-example have formatting performed and then sent to Task Group for comments. Return comments to Jim Lewis by end of May time frame for ballot comment review to happen in July.  Note:  Someone must go in and designate all of the non- persuasive comments.

· Closed meeting Monday morning, open afternoon. Tuesday closed 8-10 and open the rest of the day, Wednesday, Thursday open morning and closed afternoon.

· Review open action items from RAIL at start of open meeting.

ACTION ITEM: Conduct monthly meeting on status of ballots with Task Group Chair and Staff Engineer.  (Jim Lewis, Neil Clarke, set-up by 15-Mar-07)

19.0
AUDIT REPORT REVIEWS AND TASK GROUP BUSINESS

19.1
Audit 121475

Background – audit was voted for failure, they came back and asked to be disapproved for Chemistry.  Auditor Joe Chivinksy has now sent it back to the MTL task group.

· NCR #10-Hydrogen removed from scope of accreditation.

· NCR #15-Stress corrosion.  Need to use a load cell with the appropriate range.  In task group review and we need to agree or disagree with the discussions.  ASTM G49, 7.2.2.1-no discussion of calibration requirements, ASTM E8 is noted as requirement in ASTM G49-extensometer calibration B2 or better. 

ACTION ITEM: Post the comment in eAuditNet for audit 121475 that the Task Group discussed this issue during the Rome meeting and is in agreement with Jim Hartman’s comment as to the validity of the NCR, and the NCR should be voided.  (Neil Clarke, 7-Mar-07)

19.2
Supplier Advisory 1180 

Advisory was raised to a Level #3 Product Performance/Safety Alert on December 5, 2007 after a conference call to the supplier.  Additional information was to be provided by the supplier which has not been provided to the Task Group.  Original date was November 11, 2007. 

The supplier is accredited to MTL, but there has been no additional information provided about the advisory.

ACTION ITEM: Speak with Jim Lewis to determine the status of advisory 1180. (Neil Clarke, 7-Mar-07)

ACTION ITEM: Determine status of advisory 1180.  Has the additional information on decarburization been provided to PRI (Dave Luoni or Keith Kastner may have notes from the last telecom).  (Jim Lewis, 15-Mar-07)

19.3
Audit 122625

A question about the use of Acetone for cleaning and drying of specimens for Carbon, Sulfur, Hydrogen and Oxygen interstitial analysis testing to ASTM E 1019-03.  The Task Group decided that the supplier must comply with the ASTM and to resolve this they need to work with the ASTM committee to add or remove this or other cleaners.  

ACTION ITEM:  Post the comment in eAuditNet for audit 122625 that the Task Group discussed this issue during the Rome meeting and ASTM E 1019-03 is clear on sample preparation about the use of Acetone.  The specification must be followed.  If they would like to change the ASTM to allow their deviation they should contact the ASTM E 1019 committee.  (Neil Clarke, 7-Mar-07)

19.4
Audit 122720 

NCR #2 (Major) - Tensile Unit Calibration-Alignment load level is OK, Alignment Specimen and Load cell.  Performed alignment at 800 lbs. but tested at 600 lbs., alignment should have been performed at 450 lbs.

ACTION ITEM:  Talk to Jim Lewis about NCR 2 of audit 122720, that the Task Group prime members discussed this issue during the Rome meeting and would like them to resubmit alignment data certification at the lower level test range of 450 lbs. for review by the Task Group.  Part B it should be on a sample of the same composition.  This should have been written as two NCRs.  (Neil Clarke, 7-Mar-07)

ACTION ITEM:  Add example of NCR 2 of audit 122720 to the auditor training for Pittsburgh.  Part A and part B of this NCR should have been written up as multiple majors.  (Neil Clarke, 30-Apr-07)

20.0
ADDITIONAL BUSINESS
20.1
Staff Engineer Status  

There was discussion about getting a permanent Staff Engineer for the Materials Testing Task Group.  The delegation process for the Task Group was discussed.  Jim Stokes and Joe Chivinsky are reviewing reports as Delegated Consultant Reviewers.  Randy Kunish and Jim Lewis are Non-Delegated Reviewers.

20.2     EN Procedures

This was a discussion topic presented by Muriel Auzanne to discuss the procedures which are used by the European laboratories where ASTMs are documented in the slash sheets.  Example “calibrate instrument to ASTM E8” but European Standard is EN1002-1.  How would the auditor perform the audit?  How would the certification read?  This should be captured in the revision of the slash sheet.  ILAC certifications do call out both or either ASTMs or ENs depending on to which standards are certified.  There is a particular audit in July who does not test to ASTM standards.

Prior to the checklist revision the Task Group is in agreement to allow EN in the place of ASTM specifications.  To accomplish this, the following items must be met:

· A method for showing that the laboratory is not being accredited to the ASTM standards is available on eAuditNet..  This should clearly define which standards are included in the scope of certification.

· When both internal and customer requirements/procedures only call out other international standards (eg. ENs)

· All other checklist questions for that test method shall be met

The supplier would be able to check ASTM, EN, or both on eAuditNet. The European standards are needed so that the information may be put into eAuditNet.

AC7101/1 revision and AC7006 revisions must be consistent with ISO/IEC17025.  Current checklist revision sub-teams have made most questions generic and applicable to both ASTM and EN documents.  Auditors will need to be trained on the differences between the standards.

20.3
Business Objects

A short presentation was given on Business Objects which is the new reporting tool for eAuditNet.  Standard reports are available for review.  They can be downloaded to other formats.  Requests for additional reports may be made to Louise Stefanakis, eAuditNet Administrator.

20.4
eAuditNet 2.0

eAuditNet 2.0 functionality will be the same but with a new look.  There will be some customization possibilities.

20.5
Planning and Ops Summary

The Task Group reviewed information from the Planning and Ops meeting.  The proposal for failure is acceptable to the Task Group.  The proposal for delegation oversight is also acceptable as the audit remains open for 7 days prior to closure, regardless of how many user members have voted.  Merit does not apply to MTL due to the audit frequency required by NACLA (17025).

Each Task Group needs to draw up a succession plan and document it.

ACTION ITEM:  Bring to NMC that the Staff Engineer needs to have experience or training in technical and audit background before they are allowed to train the auditors.  (Neil Clarke, 31-Mar-07)

20.6
ITAR/EAR

The issue of ITAR/EAR was discussed at the Planning and Ops meeting.  Each Task Group must look at their checklist questions to look for ITAR/EAR issues.

MTL has no prime specific questions or technical information in the checklists but there may be tests on ITAR/EAR parts during the job audit.  The auditor cannot post any of the technical data on eAuditNet if the part is ITAR/EAR.  An issue is that the suppliers may not know when the part is an ITAR/EAR part as they may never see the document that calls the part out as an ITAR/EAR part.

ACTION ITEM:  Respond to the NMC that there are no ITAR/EAR related questions in the MTL checklists.  The only concern that the Task Group would have would be related to a specific job audit where the ITAR/EAR data may not be posted.  (Neil Clarke, 31-Mar-07)

20.8
RAIL Discussion

The RAIL is a Rolling Action Item List.  The RAIL captures actions and track the close out of these actions.  The majority of action items are from the meetings, some from telecoms and emails.  The MTL RAIL is posted monthly in Public Documents in eAuditNet.  This limits the types of information which may be placed in this location.  A closed RAIL may need to be developed which would only be accessible to primes.  The method for doing this has not yet been determined.

In future meetings, the RAIL will be reviewed at the beginning of the meeting to see what has not been closed.  The Task Group would also prefer that action items are added to the MTL RAIL during the Nadcap meeting to keep information current.

ACTION ITEM:  Investigate a password protected RAIL or some other way to limit access to Primes only.  (Jim Lewis, 30-Apr-07)

ACTION ITEM:  Item #5 from October 2007 RAIL is to be revised to remove “the notification would be posted in public document of the eAuditNet web site to ensure there is access by all Nadcap accredited laboratories.”  (Jim Lewis, 15-Mar-07)

ACTION ITEM:  Add an agenda item to review oversight audit review by primes in closed portion of the meeting.  (31-Mar-07)

ADJOURNMENT

The meeting was adjourned.

Minutes prepared by:

Marsha Davis and Jim Lewis

marsha.a.davis@lmco.com jiml@sae.org 
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