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FEBRUARY 2008


UNCONFIRMED MINUTES
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MONDAY, 25 FEBRUARY 2008

1.0
OPENING / CHAIRPERSON COMMENTS

The NMC globalization Sub-Team was called to order at 11:00 a.m.  A quorum was established with the following representatives in attendance:

User Members Present 


Rossella Andreozzi

Alenia Aeronautica SpA


Sergio Bilbao

ITP


Christian Buck

SAFRAN


Mark Cathey

Spirit AeroSystems


Philippe Gastebois

ASD-PRO


Pascal Blondet

Airbus


Debra Harrison

DCMA


David Soong

Hamilton Sundstrand

Arne Logan

The Boeing Company


Michel Pierantoni
Chair
Eurocopter


Manfred Podlech

MTU


Mark Rechtsteiner

GE Aviation


John Reid

Bombardier, Inc.


John Shurtleff

Vought Aircraft Industries


Laurie Strom

Honeywell Aerospace


Kevin Ward

Goodrich Corporation

Other Participants/Members Present

Jean-Claude Bouche
PRI Americas (Mexico)


Miguel Gerdel
Thermal Structures, Inc.

PRI Staff Present 

John Barrett

Arshad Hafeez

2.0 
TEAM MEMBERS


Team members for 2008 have been reviewed and fixed – see presentation paragraph 4.1 below.
3.0 
RAIL 


Actions items from previous meeting have been reviewed and RAIL updated. See attached file below.


[image: image1.emf]D:\Globalisation  Nadcap\Sub team activities mgt\RAIL\2008 Globalization RAIL.xls


4.0 
PRESENTATIONS
4.1 
Monday 25/02/08 Presentation 


The presentation focused on two main items:  

· Language issue

· Proposal for extension of the sub-team working scope 

See the attached presentation below for more details.



[image: image2.emf]D:\Globalisation  Nadcap\presentation\2008\February 2008 GlobalizationV2.pdf



Language analysis file has been reworked to be more understandable – see attached file below.
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4.2 
Wednesday 27/02/08 Sub-Team Report

Main conclusions from Monday and Tuesday discussions were summarized in the Sub-team report – see attached file below.


[image: image4.emf]D:\Globalisation  Nadcap\Nadcap Subteam Report.ppt


Minutes prepared by:

Michel Pierantoni

michel.pierantoni@eurocopter.com
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NMC globalization sub team 2008 Rome meeting , February 25-29

Presentation Summary

1- Reminder from October 2007 meeting

1.1 team members

1.2 status of translated documents

1.3 discussion
2- 2008 orientations

2.1 Globalization : sub-team mission

2.2 Globalization : impact on the Nadcap process

2.3 Existing surveys

2.4 Outputs from existing surveys

2.5 Proposal for a methodology

2.6 Process proposal
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1.1- Team members

2008

Primes

Hamilton Sundstrand

David Soong / david.soong@hs.utc.com

Boeing company

Arne Logan

Airbus Pascal Blondet

Eurocopter Michel Pierantoni- chair

Safran C.Buck

Sonaca E.Lefort

ITP Sergio, Bilbao Fernandez De Leceta
Alenia R . Andreozzi

ASD pro P.Gastebois

Thermal structures Inc MA. Gerdel

Vought Aircraft

John Shurtleff

DCMA

Debra Harrison

PRI

A.Hafeez, S .Martin, J.Barett
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1.2 Status of translated documents

- Status as of October 2007

Microsoft Excel
Worksheet

Microsoft Excel
Worksheet

- Status as of February 2008
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1.2 Status of translated documents : status as of February 2008

AC translation : February 2008 status

commodity
comment
AQS Japanese
NDT Baseline: In line for French version . Japanese translation are at old version

Supplements 1S, 2S, 3S translated in Japanese . Revision not known

AC7102 and AC7102 /1, /3, /4 translated in Japanese and French
HT AC 7102 / 2 translated in French only
All translations are at previous revisions

AC7108 translated in Japanese and French at previous revision

cP AC 7108/ 1 and /2 in line for Japanese and French

For coating all AC translated and in line with current versions in Eauditnet for French
CT translations
Japanese in line for AC 7109 and /1, /5.

Comp Japanese version and drafts for French and German
Weld Only Japanese version for AC 7110, /3, /5 and / 12. All'in line
MTL AC 71_01 /1and/4 _in_ Japanese and French versions , French in Draft format . All in line
with current revision
NM Japanese version for AC 7116,/3 and /4 . In line
SE Japanese version for AC 7117 , in line.
PRI Training Pyrometry French version . RCCA and NSCI Japanese and French versions
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1.2 Status of translated documents : status as of February 2008
Main conclusions

- Current situation : AC are mainly translated in Japanese and French together with some
training courses

commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT

Total number Japanese translated French translated

50 % translated 40 % translated
Audit Checklists 72
25 % in line with Eauditnet 25 % in line with eAuditnet

training course ( Pyrometry,
RCCA, NSCI)

- A proposal will be made mid of March for Spanish (commodities to be worked)

- German drafts exist already for some commodities (to be consolidated)

Questions ?

- Do we think that the current situation is acceptable as regards the support of Nadcap
deployment in Europe and Asia ?

- which commodities ? which languages ? Which timeframe ? ......... Do deal with ?
- Do we need to make the rules more flexible in order to promote quicker translations

- Do we need to review the validation process?
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2008 ORIENTATIONS
2.1- Globalization : sub-team mission

Reminder from NOP 001 :

“ Globalization Committee: The Globalization Committee shall facilitate and
overcome barriers to growth of Nadcap worldwide. This committee shall analyze the
impacts on the Nadcap program (homogenization of the program, documentation
and audit process) and make recommendations and proposals to NMC for the
implementation of tactical actions and strategic actions”.

Untill now the sub-team focused mainly on an important aspect which was the
translation of documents related to pre-audit package and audit checklists.

This has resulted in change of NOP 002 and audit check lists translation validated
by TG’s and posted in Eauditnet.

This will be maintained.

Aim of next slides is to investigate in a more general way which other aspects of
globalization could impact the Nadcap process
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2.2 Globalization : what does it mean ?

» culture

» language

» technical standards

» Industrial readiness level of partners
» personnel skill ( education , training, ..)
» equipment
» organization
- ( documentation/procedure not designed for
international programs ..)
- knowledge level in qualification procedure,
transverse management, aerospace rules, ...
- Environment control (regulations, ..)

different

» Regional support infrastructure (National bodies,
National labs )

» number of stakeholders in the process ( more primes,
more suppliers ..... etc
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2.2- Impact of globalization on the Nadcap process

Nadcap process
Checklist Auditor Audit Etc ...
Globalization
criteria

Criteria 1
( culture)

Criteria 2 ‘ Impact ?
( Language)
Criteria 3 \/

( technical
standards)

Criteria 4 ....
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2.3- Available data from Globalization point of view

A number of already performed surveys or running initiatives can provide some inputs for
identifying impacts of Globalization on the Nadcap process

2003/2005/2007 supplier’s surveys

Note: from supplier's surveys US still represent in 2007 , 64 % of respondents but EU +
Asia grown from 22 to 36 %. The next one probably will show more issue related to
globalization

2007 GIFAS ( French aerospace companies Association) Survey
October 2007 “Language barrier” auditor survey ( Arshad )

EURAB Language analysis (provided and updated by S.Martin each  Nadcap
meeting)

Global Professional Development initiative

Others
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2.4- Outputs from available data

1- Main regions concerned by future development
Asia : China/ India / Japan
Europe : France / Germany / Spain / UK / Central Europe
America : US / Canada / Mexico

2- Main commodities under consideration : HT , NDT, WLD, CP and NMSE

3- Main issues to be considered

1- There is a need to organize reliable and added value supplier feedback ( a lot of data are
available but scattered) specially when Nadcap is developing in a specific country

Ed
H]

Microsoft Excel
Worksheet

2- Implementation phase of the Nadcap process is a critical step involving definitively issues like
- language, including
- translated check sheet
- translated Nadcap program documents
- auditor in native language
- Nadcap process understanding
- communication ( before and after the audit)

note : probably more important for suppliers with limited resources

10
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2.4- Outputs from available data

3- Main issues to be considered ( cont’d)

3- Correct understanding of checklist is a matter of concern ( wording , interpretation: US
English / UK English/ others..)

4- There is a demand to take into consideration in Nadcap checklits, confidentiality, cost analysis
( e.g a lot of suppliers do not understand higher calibration frequency imposed ) regulation
requirements ( e.g :REACH European directive)

5- Efficiency of Nadcap audits conducted in languages others than English :
Is it possible for the same scope and the same timeframe to reach the same efficiency if auditor
and workshop staff do not have the same native language?

Loy
* Bdobe

6- To develop metrics in relation with globalization Adobe Acrobat 7.0

Document
7- Specific attention to be given at the next supplier survey in relation with globalization
- are current PRI supplier survey really representative of globalization impact ? Probably not

8 — to take into account running initiatives with impact on globalization ?

4- additional issues
eAuditnet training : to develop practical training ( not only class training)

Auditor training : is there a need for auditors to be trained for ? :
- language issue
- Cultural issue

11
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2.5 Impact of globalization on the impact on the Nadcap
coverage through PRI process comments
Nadcap process (prime, supplier, PRI)
yes partially no high medium low

Organization of reliable and added value
supplier feedback when developing in a new
country

AC Translation

Nadcap program document translation

Auditor in Native language

Nadcap process training

Prior and post audit communication
between PRI and supplier

Audit Checklist Training

Involvement in AC of regulation
requirements

Involvement in AC of confidentiality aspect

Involvement in AC of cost analysis

Efficiency of Nadcap audit conducted in non
native language as regards workshop staff

Audit consistency

12
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2.5 Impact of globalization on the
Nadcap process

impact on the Nadcap
coverage through PRI process comments
(prime , supplier, PRI)

yes partially no high medium low

Metrics relative to globalization

coverage of globalization aspect in supplier
survey

Practical Eaudinet training

Auditor training ( language , Culture)

Impact of Global Professional Development
project

Other initiative TBD

13
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2.5- Impact of globalization on the Nadcap process: second option

Nadcap process steps checklist management auditor management
balloting and
design publication selection approval training monitoring
process

globalization effect

Culture

Language

International technical standards

personnel skill

equipments

organization
industrial readiness level

Regional support
infrastructure

environment control
(local regulation)

14

Number of stakeholders
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2.6 - Proposal

1- Basically to develop the same approach as for standardization

2- NMC agreement to develop the process

3 - If yes,

- Specific team to be created

- Define methodology and make a proposal on Globalization items to
be worked first

- First review at Pittsburgh meeting with conf call in between .

15
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2.3- Available data ( cont’'d)

2003 PRI Supplier Survey : nothing significant linked to Globalization

2005 PRI Supplier survey
- Significant concern expressed in relation to consistency of auditors
- Some concern exists as to how well the process takes interest of suppliers into account
- Supplier participation at meetings is low
- Preferred method for obtaining information is via electronic media
- Awareness of SSC has grown significantly
- Top 3 concerns : Auditor inconsistency / Overall cost / Auditor role post audit

2007 PRI Supplier survey : Language Question — Additional Data:
- Still a strong desire among some to see checklists and audits carried out in their local language
- Continue with efforts to translate check sheets into key languages
- Continue to endeavor to recruit auditors within key countries with appropriate language skills
80

704| 87
Countries of
respondents who
indicated they had a
problem with
language during a
Nadcap audit.

601
501
40-

304

201 Most of respondents
are in US and UK

10+
16

0 T

us Japan UK  Germany France Spain China ltaly SwitzerlandAustria Mexico Israel Korea Taiwan Tunisia






NMC globalization sub team

3- Available data ( cont’d)
2007 PRI Supplier survey :

Rome meeting 2008 , February 25-29

Main items from 130 comments / suggestions about language issue

- Strong demand for auditors speaking Japanese, German, Spanish ,Chinese, French
- Proposal for discussing language issue before scheduling Nadcap audit

- Develop clear understanding of AC questions

- Take into account communication with “on the floor" staff regards audit efficiency
- demand for PRI staff speaking native language ( staff engineer)

- demand for Eauditnet in different language

- demand for Closure of corrective actions in native language
- demand for Checklist translation

- demand for Training in native language
- Communication with auditor after the audit

. 4
[Hl

Microsoft Excel

2007 GIFAS (French Aerospace Companies association ) survey Worksheet

Requirements knowledge

Good or Very Good

Auditor competence

Good or Very Good

Used language

Poor and Medium

Audit depth

Good or Very Good

Audit relevance

Good

Audit lead time

Mean value : 5 months

Time for accreditation

Mean value : 2,75 months

Requirements are mostly US based
and more stringent than European
standards (EN) and are different from
those of the Primes

Need of English language knowledge
Is a handicap

17
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3- Available data ( cont’d)

2007 PRI Supplier survey“ : Language barrier” survey / Data given by A.Hafeez at Pittsburgh
October 2007 meeting

A survey of 163 auditors about language barrier showed that
- 30 % experienced problem
- 70 % had no problem

February 2008 /| EURAB Language analysis

CP CT COMP HT MTL NDT NM SE WLD Other
# audits 184 40 36 208 36 367 58 36 110 28
# 12 2 1 11 2 25 4 2 3 NA
auditors

English E

French

Italian Microsoft
German werPoint Presentati
Spanish

Above information are not enough to explain how language issues are

really covered 18
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2.3- Available data ( cont’d)

Global professional Development survey 2007 : from 13 Nadcap participants ( from
K.Ward presentation)

Desired countries for training deployment

United States (5), China (6), Canada (3), France (5), Central Europe (4), Mexico (2), India (2), United Kingdom
(2), Germany (4),

Israel, Italy, Japan, Taiwan, Belgium, Korea, Czech Republic, Turkey, Far East, Middle East, Russia, Brazil(2),
Australia, Spain, TBD

Locations where you are actively seeking new suppliers

China (4), United States (3), Canada (2), Mexico (2), India (2), Central Europe(3),
Israel, Czech Republic, Turkey, Far East, Middle East, Asia (3), Poland, France, Spain, Globally

Targeted special process capabilities

Heat Treating (6), NDT (2), Chemical Processing (3), Non-Conventional Machining, Welding (2),
Electronics, Material Testing (2), Coatings, Composites
All special processes

19
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2.3- Available data ( cont’d)

Global professional Development

Three distinct and new services for Aerospace Industry are being developed
General Training
Cooperative Supplier development
Personnel Certification for special process expertise

What will be the impact of Global Professional Development project on Nadcap process ?

Microsoft
PowerPoint Presentation

Microsoft
PowerPoint Presentation

Boeing initiative for Special processors capability database

20
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4- Impact of globalization on the Nadcap process: proposal for a methodology
for consolidation

Globalization Nadcap Process
Culture Check sheets
Language Auditor

Impact ?
Technical standards

Audit process
o | >
Industrial readiness level

Accreditation

Regional infrastructure
Process control and

: : monitorin
Regional regulations onitoring

Number of stakeholders

21
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4- Impact of globalization on the Nadcap process

Auditor
Selection
Approval

Training
monitoring

Nadcap process . main steps

Audit
Pre-assessment
Pre-audit
Audit
Audit report processing
and review
Post-audit

Checklists

Design
Balloting and publication

Nadcap
process

Process

Control and monitoring Accreditation

Task group activities Merit
L Suspension
SSC/ NMC_ac;]t;V|t|es el
oversig N

22

Incident report advisory






_1271071742.xls
global

		SP Family		Documents translated		Rev		language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated		Translation Source				Reviewer 1						Reviewer 2						Posted on

										Name		Company		Name		Company		Date of approval		Name		Company		Date of approval

		AQS		AC7004		D		Japanese		JAQG																JAQG Website

		NDT		To be clarified				German Draft						M.Kerfin		EADS Augsburg		?

				AC7114		A		Japanese		JAQG																JAQG Website

						A		French		Alain Boucher		Snecma Services (SAFRAN)		Y.Esquerre		Airbus		11-Jan-07		Thierry Jacques		Eurocopter		11-Jan-07		eAudinet

				AC7114/1		A		Japanese		JAQG																JAQG Website

						A		French		Alain Boucher		Snecma Services (SAFRAN)		Y.Esquerre		Airbus		11-Jan-07		Thierry Jacques		Eurocopter		11-Jan-07		eAudinet

				AC7114/2		A		Japanese		JAQG																JAQG Website

						A		French		Alain Boucher		Snecma Services (SAFRAN)		Y.Esquerre		Airbus		11-Jan-07		Thierry Jacques		Eurocopter		11-Jan-07		eAudinet

				AC7114/ 3		B		Japanese		JAQG																JAQG Website

						B		French		Alain Boucher		Snecma Services (SAFRAN)		Y.Esquerre		Airbus		11-Jan-07		Thierry Jacques		Eurocopter		11-Jan-07		eAudinet

				AC7114/4		A		Japanese		JAQG																JAQG Website

						A		French		Alain Boucher		Snecma Services (SAFRAN)		Y.Esquerre		Airbus		11-Jan-07		Thierry Jacques		Eurocopter		11-Jan-07		eAudinet

				AC7114S		NC		Japanese		JAQG																JAQG Website

				AC7114/1S		NC		Japanese		JAQG																JAQG Website

				AC7114/2S		NC		Japanese		JAQG																JAQG Website

				AC7114/3S		NC		Japanese		JAQG																JAQG Website

		HT		AC7102		C		Japanese		JAQG																JAQG Website

						C		French		Eric Barreau		Snecma Services (SAFRAN)		M.Taillandier		Eurocopter		100%		Laurent Geerts		Sonaca		100%		eAudinet

				AC7102/1		B		Japanese		JAQG																JAQG Website

						C		French		Eric Barreau		Snecma Services (SAFRAN)		M.Taillandier		Eurocopter		100%		Laurent Geerts		Sonaca		100%		eAudinet

				AC7102/2		C		French		Eric Barreau		Snecma Services (SAFRAN)		M.Taillandier		Eurocopter		100%		Laurent Geerts		Sonaca		100%		eAudinet

				AC7102/3		NC		Japanese		JAQG																JAQG Website

								French		Eric Barreau		Snecma Services (SAFRAN)		M.Taillandier		Eurocopter		100%		Laurent Geerts		Sonaca		100%		eAudinet

				AC7102/4		NC		Japanese		JAQG																JAQG Website

								French		Eric Barreau		Snecma Services (SAFRAN)		M.Taillandier		Eurocopter		100%		Laurent Geerts		Sonaca		100%		eAudinet

				AMS 2750				French		M.Taillandier		Eurocopter		Laurent Geerts		Sonaca		100%		Eric Barreau		Snecam Services (SAFRAN)		100%		Distribution ?

				Draft translations				German						M.Kerfin		EADS Augsburg

		CP		AC7108		B		Japanese		JAQG																JAQG Website

						B		French		M.Gourlain		Snecma Services (SAFRAN)		N.Lepottier		Eurocopter		Jan-07		M.Auzanne		Airbus		Jan-07		eAudinet

						C		French		To be Nominated				To be Nominated						To be Nominated

				AC7108/1		A		Japanese		JAQG																JAQG Website

						A		French		M.Gourlain		Snecma Services (SAFRAN)		N.Lepottier		Eurocopter		Jan-07		M.Auzanne		Airbus		Jan-07		eAudinet

				AC7108/2		A		Japanese		JAQG																JAQG Website

						A		French		M.Gourlain		Snecma Services (SAFRAN)		N.Lepottier		Eurocopter		Jan-07		M.Auzanne		Airbus		Jan-07		eAudinet

				AC7108/3		NC		Japanese		JAQG																JAQG Website

						A		French		M.Gourlain		Snecma Services (SAFRAN)		N.Lepottier		Eurocopter		Jan-07		M.Auzanne		Airbus		Jan-07		eAudinet

				AC7108/4		A		French (Translated but not validated)		M.Gourlain		Snecma Services (SAFRAN)		Not mandated by European Primes

		Coat		AC7109		B		Japanese		JAQG																JAQG Website

						B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/1		B		Japanese		JAQG																JAQG Website

						B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/2		B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/3		B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/4		B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/5		B		Japanese		JAQG																JAQG Website

						B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/6		B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

				AC7109/7		B		French		N.Barthelemy		Europcoter (EADS)		F.Crabos		TURBOMECA (SAFRAN)				A.Stoika		Bombardier				eAudinet

		Comp		AC7118		A		French		?		?		O.Goupillon		Eurocopter				Eric Lefort		Sonaca

						A		German		?		?		Udo Goessler		Eurocopter

						A		Spanish Draft		?		?		Alberto Portal-Macias		EADS CASA				Miguel Gender		Thermal Aerostructure

						A		Japanese		JAQG																JAQG Website

		Weld		AC7110		D		Japanese		JAQG																JAQG Website

				AC7110/3		E		Japanese		JAQG																JAQG Website

				AC7110/5		E		Japanese		JAQG																JAQG Website

				AC7110/12		A		Japanese		JAQG																JAQG Website

				AC7112/13		NC		Japanese		JAQG																JAQG Website

		MTL		AC7101/1		C		Japanese		JAQG																JAQG Website

						C		French (on going)		M.Auzanne		Airbus		O.Goupillon		Eurocopter				?		Snecma

				AC7101/2		B

				AC7101/3		B

				AC7101/4		C		Japanese		JAQG																JAQG Website

						C		French (on going)		M.Auzanne		Airbus		O.Goupillon		Eurocopter				?		Snecma

				AC7101/5		B		Japanese		JAQG																JAQG Website

				AC7101/6		B

				AC7101/7		B

				AC7101/8		A

				AC7101/9		A

				AC7101/11		A

				AC7109/5		B

				AC7110/13

				AC7116		A		Japanese		JAQG																JAQG Website

				AC7116/3		A		Japanese		JAQG																JAQG Website

				AC 7116/4		A		Japanese		JAQG																JAQG Website

				AC7117		A		Japanese		JAQG																JAQG Website

				AC7117/3		NC		Japanese		JAQG																JAQG Website

				AC7117/4		NC		Japanese		JAQG																JAQG Website

		PRI Training		Pyrometry				French

				RCCA				French , Japanese

				NCSI				French , Japanese





synthesis 2

		AC translation : February 2008 status

		commodity

				comment

		AQS		Japanese

		NDT		Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known

		HT		AC7102 and AC7102 / 1, /3 , /4 translated in Japanese
 and French
AC 7102 / 2 translated in French only
All translations are at previous revisions

		CP		AC7108 translated in Japanese and French at
 previous revision
AC 7108 / 1 and /2 in line for Japanese and French

		CT		For coating  all AC translated and in line with 
current versions in Eauditnet.
Japanese in line for AC 7109 and /1, /5.

		Comp		Japanese version and drafts for French and German

		Weld		Only japanese version for AC 7110 , /3 , /5 and / 12. 
All in line

		MTL		AC 7101 / 1 and / 4 in Japanese  and French versions ,
 French in Draft format . All in line with current  revision

		NM		Japanese version for AC 7116, / 3 and / 4 . In line

		SE		Japanese version for AC 7117 , in line.		²

		PRI Training		French version

				Japanese and French versions

				Japanese and French versions





synthesis 3

		

				total		Japanese translated		French translated

		AC		72		35		27

		training course		3		2		3

		commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT





synthesis 1

		AC translation : February 2008 status

		commodity		AC reference
 number				Language

						Eauditnet 
reference		Japanese		French		german		Spanish		comment

		AQS		AC7004		D		D								Japanese

		NDT		AC7114		B		A		B						Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known

				AC7114/1		B		A		B

				AC7114/2		B		A		B

				AC7114/ 3		C		B		C

				AC7114/4		B		A		B

				AC7114S		B

				AC7114/1S		B

				AC7114/2S		B

				AC7114/3S		B

				AC7114/4S		B

		HT		AC 7101/3		B										AC7102 and AC7102 / 1, /3 , /4 translated in Japanese
 and French
AC 7102 / 2 translated in French only
All translations are at previous revisions

				AC 7101/4		C

				AC 7101/5		D

				AC7102		D		C		C

				AC7102/S

				AC7102/1		D		B		C

				AC7102/2		A

				AC7102/3		A

				AC7102/4		A

				AC 7110/1		D

				AMS 2750		D

		CP		AC7108		C		B		B						AC7108 translated in Japanese and French at
 previous revision
AC 7108 / 1 and /2 in line for Japanese and French

				AC7108/1		A		A		A

				AC7108/2		A		A		A

				AC7108/3

				AC7108/4

		CT		AC7109		B		B		B						For coating  all AC translated and in line with 
current versions in Eauditnet.
Japanese in line for AC 7109 and /1, /5.

				AC7109/1		B		B		B

				AC7109/2		B				B

				AC7109/3		B				B

				AC7109/4		B				B

				AC7109/5		B		B		B

				AC7109/6		B				B

				AC7109/7		B				B

		Comp		AC7118		A				draft						Japanese version and drafts for French and German

		Weld		AC7110		D		D								Only japanese version for AC 7110 , /3 , /5 and / 12. 
All in line

				AC 7110/1		D

				AC 7110/2		D

				AC7110/3		E		E

				AC7110/4		E

				AC7110/5		E		E

				AC7110/6		E

				AC7110/7		D

				AC7110/8		D

				AC7110/9		D

				AC7110/12		A		A

				AC7112/13

		MTL		AC 7006		F										AC 7101 / 1 and / 4 in Japanese  and French versions ,
 French in Draft format . All in line with current  revision

				AC7101/1		C		C		C:draft

				AC7101/2		B

				AC7101/3		B

				AC7101/4		C		C		C:draft

				AC7101/5		B

				AC7101/6		B

				AC7101/7		B

				AC7101/8		A

				AC7101/9		A

				AC7101/11		A

				AC7109/5		B

				AC7110/13

		NM		AC7116		A		A								Japanese version for AC 7116, / 3 and / 4 . In line

				AC 7116/1		A

				AC7116/2		A

				AC7116/3		A		A

				AC 7116/4		A		A

		SE		AC7117		A		A								Japanese version for AC 7117 , in line.

				AC7117/1

				AC7117/2

				AC7117/3

				AC7117/4

				AC7117/5

		PRI Training		Pyrometry												French version

				RCCA												Japanese and French versions

				NCSI												Japanese and French versions
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								2008 Globalization RAIL

		# Item		Registered Date		Domain		Item Description		Owner		target Date		Status		Comments

		1		Oct-07		translation		Track changes in modified checklists		JB				open		solution to be assessed

		2		Oct-07		translation		Translate auditor handbook						closed		need not confirmed

		3		Oct-07		translation		A specific folder will be created in Public documents to register all translated documents		JB				open

		4		Feb -08		translation		Finalize MOU with CAPE* for translations in Chinese		Arshad		mid 08		open		Discussion is on going to set up web Site similar to JAQG web site.

		5		Feb -08		translation		Update MOU with JAQG		Arshad				open

		6		Oct-07		translation		Clarify distribution process for French translation of AMS2750.		Arshad / philippe				open		organize contact between SAE and ASD-Stan

		7		Feb -08		translation		Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.

		8		Feb -08		translation		Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia		PRI				open

		9		Feb -08		translation		Status of translated documents		MP				open

		10

		11

		12

		13

		14
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Nadcap Sub-Team Report: (Globalization)

02/2008 (M.Pierantoni)

	



			







Major Discussion Points This Meeting

		Language issue 

		Redefinition of the sub-team working scope 





Major Decisions/Actions This Meeting

		Language issue: 

		 update MOU with JAQG , finalize MOU with CAPE ( for Chinese translation) . 

		 Launch Spanish translation and make a status on existing German versions

		 Push SAE and ASD-Stan to find an agreement on translation of AMS 2750

		 Rework the approach by fixing priorities, time frames , reviewing the rules in order to ensure consistency between translated documents and reference version posted in eAuditnet, changes tracking and validation of translation.





		 Working scope

		As Globalization is not restricted to language issues but deals with other many aspects like culture , technical standards, regulations, supplier industrial readiness level,…… a proposal has been made to NMC and accepted to extend the working scope to others items such as audit efficiency, AC understanding, metrics implementation , auditor training, … .



















 





2 - Status

















	





	


NMC globalization sub team


2008 Rome meeting , February 25-29


1- New process to follow translated documents


			commodities concerned : AQS, NDT, CP, CT, COMP, WELD, NM, SE, MTL,HT


			 			Total number 			Japanese translated			French translated


			Audit Checklists 			72			50 % translated 

25 %  in line with Eauditnet			40 % translated

25 % in line with eAuditnet


			training course ( Pyrometry, RCCA, NSCI)			3			2			3





			AC translation : February 2008 status 


			commodity			AC reference
 number			 			Language			 


			Eauditnet 
reference			Japanese			French			german			Spanish			comment


			NDT			AC7114			B			A			B			 			 			Baseline:
In line for French version for the baseline.
Japanese translation are at old version

Supplements
1S, 2S, 3S translated in Japanese . Revision not known


			AC7114/1			B			A			B			 			 


			AC7114/2			B			A			B			 			 


			AC7114/ 3			C			B			C			 			 


			AC7114/4			B			A			B			 			 


			AC7114S			B			 			 			 			 


			AC7114/1S			B			 			 			 			 


			AC7114/2S			B			 			 			 			 


			AC7114/3S			B			 			 			 			 


			AC7114/4S			B			 			 			 			 

















































































































































Impact of globalization on the 


Nadcap process


NMC globalization sub team


Rome meeting 2008 , February 25-29


			coverage through PRI			impact on the Nadcap process
( prime , supplier, PRI)			comments


			 			yes			partially			no			high			medium			low			 


			Organization of reliable and added value supplier feedback when developing in a new country			 			 			 			 			 			 			 


			AC Translation 			 			 			 			 			 			 


			Nadcap program document translation 			 			 			 			 			 			 


			Auditor in Native language			 			 			 			 			 			 


			Nadcap process training			 			 			 			 			 			 


			 Prior and post audit communication between PRI and supplier			 			 			 			 			 			 


			 Audit Checklist Training  			 			 			 			 			 			 


			Involvement in AC of regulation requirements			 			 			 			 			 			 


			Involvement in AC of confidentiality aspect			 			 			 			 			 


			Involvement in AC of cost analysis			 			 			 			 			 


			Efficiency of Nadcap audit conducted in non native language as regards workshop staff 			 			 			 			 			 			 


			Audit consistency 			 			 			 			 			 			 






























































































Microsoft 


PowerPoint Presentation


Microsoft 


PowerPoint Presentation


  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  





