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MONDAY FEBRUARY 25 – THURSDAY FEBRUARY 28, 2008

1.0
Opening Comments

Call to Order/Quorum Check: The meeting was called to order by Chair Jack Saunders (Honeywell). A quorum was established with 9 User Members present.


Attendance roster was routed around the room for participants to document attendance.

ATTENDANCE

User Members Present (15)

Name




Company




Jack Saunders



Honeywell


Chair

Tim Pruitt



Rolls Royce Corp

Vice Chair


Paul M Bardwell


Pratt & Whitney / UTC

Nicolas Barthelemy


Eurocopter


Jon Higgins



Rolls-Royce, plc


John Nerz



GE Aviation

Robert Nixon



Vought Aircraft Industries,  Inc


Alexandrina Stoica


Bombardier Aerospace


Ana Carmen Viguera Sancho

SAFRAN


Johann Neubauer


MTU Aero Engines Munich

Maggie-Thuy Nguyen


Bombardier Aerospace

Amanda Rickman


Raytheon


Udo Schuelke



Honeywell Aero

Jean Scott



HILL A.F.B.

Jan Wigren



Volvo Aero Corporation
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Name




Company

Brent Bartlett



Sulzer Metco Canada (Inc)

Richard Bohadik


Sermatech International

Richard Haberbosch


Aerotech Peissenberg

Dale Harmon



Cincinnati Thermal Spray

Werner Lausen


Thermal Spray

Hitoshi Noda



Mitsubishi Heavy Industries LTD

Amy Phillips



Hohman Plating & Manufacturing, Inc

Butkhard Reichert


Alcoa Fastening Systems

Kociorshi Reinhold


Almecon

John Rushforth


Tecvac Limited

Tetyana Shmyreva


Praxair

Ronald Stewart


Ellison Group

Yoshiomi Sukesada


Asahi Kinzoku Kogyo Co Ltd.

Ken-ichiro Watanabe


IHI Corporation Japan


Nick Young



Plasma Coatings Ltd

PRI Staff (1)

Jim Lewis

1.1
Expectations


Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. Expectations beyond agenda items included permitting suppliers to attend auditor training in July and discussion of Nadcap procedural changes, specifically the 3 NOP’s in the ballot process currently.

1.2
Approval of Minutes


The minutes of the October 2008 meeting held in Pittsburgh, PA were approved without change.

1.3
Review Action Item List


The Action Item list was reviewed. For specific details please see the Coatings Task Group Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Coatings.

2.0
CLOSED MEETING ISSUES

2.1
Depth of Frozen Process

This agenda item was not discussed.

2.2
Twelve Month Schedule/Strategic Plan

The list of items to be addressed over the next twelve months was reviewed.  The MOU with the AQS Task Group was added.

2.3
90 Day Audits

It was reviewed that the goal for 2008 is to reduce and minimize the number of audits which exceed 90 days.  A weekly list will continue to be submitted to the Task Group User Members identifying audits in review, including number of cycles and total cycle time.  Any audits which require prime attention are identified on the list.

2.4
Memorandums of Understanding (MOU)

The Task Group had two outstanding MOU’s, one with Materials Testing and one with AQS.

The Materials Testing Task Group submitted a revised proposed MOU.  This was accepted by the Task Group.  The MOU has now been signed by both the Coatings and Materials Testing Chairpersons.

The AQS MOU describes the purpose of an AQS Liaison.  This person is to work with both the AQS and commodity Task Groups to ensure proper coverage of quality system issues.  The Coatings Task Group agreed with the MOU as currently proposed.  Paul Bardwell of PWA volunteered to be the AQS Liaison for Coatings.

2.5
Review of Standardization Sub-Team

The Standardization Sub-Team has finished the review of and balloted three procedures to the NMC.  They are NOP-003 for Staff Delegation, NOP-008 for Merit and NOP-011 for Failure.  The Task Group accepted all three proposed revisions to the procedures.

2.6
Auditor Consistency

Auditor evaluations and Supplier Feedback for all of 2007 was reviewed.  The only question which raised an issue was that approximately 10% of the feedback identified that auditors were not consistent with previous auditors.  The Task Group is looking at identifying against which checklist questions auditors are writing findings and identifying any inconsistency in those numbers.

2.7
Suppliers Without Aerospace Hardware

A suggestion for how to assess suppliers for Nadcap audits when they do not have any aerospace hardware to process was submitted by an auditor.  The suggestion was to design simple drawings for a few simple, standard 'parts', with masking and thickness requirements spelled out.  The supplier could then process them as aerospace hardware to a specification (which would need to be supplied by a prime).  The Task Group felt that it was not feasible at this time and tabled the issue for further discussion at a later time.
3.0
Task Group Tutorial


Staff Engineer Jim Lewis presented a tutorial to explain the functions of Nadcap and the Coatings Task Group to participants.

4.0
NMC Metrics

The NMC metrics were presented by Jim Lewis and reviewed by the Task Group. Metrics with an acceptable “green” stoplight condition include Auditor Capacity, Certifications Issued on Time, Supplier Cycle Time for Initial Audits, and Task Group Cycle Time for both Initial and Reaccreditation Audits. “Red” conditions apply to Supplier Cycle Time for Reaccreditation Audits, Staff Cycle Times for both Initial and Reaccreditation Audits, and % Suppliers on Merit (53%).

There was some discussion on Prime Job Audit Guidelines.

5.0
Auditor Consistency Evaluation

Jim Lewis led a review of data from PRI staff and supplier evaluations of auditors. 10% of the post-audit evaluations completed by suppliers indicated consistency issues as compared with previous auditors.

Action Item: The Task Group will review nonconformance data to look for consistency issues between auditors.

6.0
Chemical Composition by Microanalysis Checklist

The Material Testing Lab Task Group is still working on the checklist for the microanalysis of chemical composition of coatings (AC7101/12).

7.0
Twelve Month Plan

The Task Group reviewed the list of proposed agenda items to be addressed over the next 12 months. Anyone can send suggestions for consideration to Chair Jack Saunders or Staff Engineer Jim Lewis.

8.0
Auditor Training

Auditor Training will be held on Sunday, July 20, 2008.

Topics on the agenda are:

Review of Auditor Advisories (Jim Lewis)

Prime Audit Guidelines (Jack Saunders for Honeywell; Paul Bardwell for Pratt and Whitney; Fabrice Crabos for SAFRAN Group; John Nerz for General Electric Aviation; Meggie Nguyen for Bombardier; and Jon Higgins for Rolls-Royce plc)

AMS2750 – How to audit to it (Tim Pruitt)

ASTM E18-07 Changes (Brent Bartlett)

Internal Lab Round Robin Coating Family Clarification (John Nerz)

Changes to objective evidence checklists and Audit Handbook (Jim Lewis)

General Question and Answer Period (Jack Saunders)

Action Item: Compare Coatings vs MTL nonconformance written against AC7109/5 to look for differences in interpretation of requirements.  (Jim Lewis, 21-Jul-08)

9.0
Supplier Support Committee Report

Dale Harmon (Cincinnati Thermal Spray), Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting held the previous day. For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

10.0
Nadcap Management Council Meeting Report

Jack Saunders, Coatings Chair, updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org. 

11.0
Discussion of Planning and Ops Meeting Output

Jim Lewis briefed the task group on the Planning and Ops meeting from the previous evening. Revisions to NOP’s are in ballot for staff engineer delegation, supplier merit criteria, and audit failure criteria with the purpose of having common requirements across all task groups.  The Task Group accepted all proposals as balloted.

12.0
Update on Supplier Survey


Results of the coating supplier survey were reviewed for possible improvement activities. 136 suppliers viewed the survey, 96 suppliers started the survey, 30 suppliers completed the survey.  After reviewing the results, several action items have been identified to improve the program.

Action Item: Post survey results at www.eAuditNet.com under Public Documents / Coatings.  (Jim Lewis, 31-Mar-08)
Action Item: Add the Objective Evidence Checklists and Prime Job Audit Guidelines to the list of tools available to help suppliers prepare for audits.  (Dale Harmon, 31-Mar-08)

Action Item: All prime representatives to the Task Group are to sign the pre-audit letter to suppliers to improve awareness of what primes participate in the Nadcap process for coatings.  (All Primes, 30-Apr-08)

Action Item: Include statistics concerning the value of self-audits (93% found the self-audit prevented nonconformance during the audit) to the pre-audit letter. (Jim Lewis, 30-Apr-08)

Action Item: Inform the Nadcap Management Council (NMC) that only 73% of the suppliers are aware of the appeals process so the NMC can consider action to improve awareness. (Jim Lewis, 30-Apr-08)

Action Item: Advise auditors to send email receipt to suppliers after the auditors receive the required pre-audit documentation from suppliers. (Jim Lewis, 31-Mar-08)

Action Item: Primes are to send letters to their respective suppliers encouraging participation in Nadcap meetings (All Primes, ongoing)

Action Item: Keep the Coatings section of Public Documents on eAuditNet current and up to date; develop a method to effectively categorize by topic. (Jim Lewis, ongoing)

Action Item: Review possible communications issues concerning non-English language suppliers. (Jim Lewis, 30-Apr-08)


Meeting agenda items for Task Group consideration include starting a “Frequently Asked Questions” section to the Public Documents, and discussing how to effectively add additional helpful material (or links to helpful material) to checklists.


Possible improvements to be considered for another survey in 2009 include: making the survey shorter so more suppliers will complete it; adding a “time out” feature to allow suppliers to quit and resume the survey; using a modular format, dividing survey questions into topics and dispersing at intervals rather than all together; and developing a technical question survey.

13.0
Hardness Testing Consistency


Brent Bartlett (Sulzer Metco Canada) led a presentation on issues with consistency when testing HR15Y hardness of nickel-based abradable coatings. Issues discussed include: measuring coating thickness on sample; sample preparation (paper wear, milling, pressure used, work hardening, smearing). 

Action Item: Review OEM requirements for HR15Y testing of abradable coatings; benchmark current requirements.  (All Primes, 21-Jul-08)

14.0
Review of AC7109/7 vs AC7102

Coatings checklist AC71009/7 was reviewed against Heat Treat checklist AC7102 to ensure applicable heat treat requirements are contained in the Coatings checklist.  Sections for cleaning prior to heat treat and inspection were proposed to be added with the next revision of the checklist.

15.0
Round Robin Family Clarification

Clarification was added to the AC7109/5 Objective Evidence checklist for question 6.1.2 to improve understanding of expectations by suppliers.  The clarification is that if a coating can be classified into more than one coating family and preparation techniques are the same for each family, the coating may be included in the round robin once during the three year cycle.

16.0
Written Test for Thermal Spray Operators

A sub-team was organized to work on this initiative between Task Group meetings. A mission statement was written to provide focus for the sub-team: “Provide suppliers with a supplemental tool to validate operator understanding of the basic principles of the thermal spray process.”

Guidelines were discussed for the test template: 

1. Generic enough to be adaptable to any shop

2. Format to be MS Word so it is editable by suppliers

3. The length is to be long enough to verify understanding without being impractically long

4. Include questions demonstrating understanding of the thermal spray process and troubleshooting

5. must be able to be approved by General Electric Aviation for use by GEA suppliers

Action Item: Sub-team to create test questions  (Ron Stewart (leader), Brent Bartlett, Dale Harmon, John Nerz, Jan Wigren, 21-Jul-08)

Action Item: Distribute to the sub-team members the test questions that have already been submitted. Also distribute those top findings that lead to this initiative.  (Jim Lewis, 31-Mar-08)

17.0
Objective Evidence Checklist Updates


There have been no other updates suggested beyond the AC7109/5 round robin discussed previously in the meeting.

18.0
Prime Job Audit Guidelines Review


Rolls-Royce plc Job Audit Guidelines were reviewed for best practices that might be incorporated into the audit checklist. None were identified.

19.0
Revision of AC7109/5 for ASTM E18-07


Revision of checklist questions to align with this revised standard was discussed. It was noted that ASTM E18 may be under review again. Those requirements currently in AC7109/5 Rev. B conflicting with ASTM E18-07 were revised as they are not likely to be changed if ASTM E18 is revised again this year. AC7109/5 questions that were revised include 7.5.6.7.1, 7.5.5.1.b, 7.5.6.6.3.3, and 7.5.6.4.3. It is the goal of the Task Group to get this revision out as soon as possible. 

ASTM E384-08 is newly issued; since no one on the Task Group has reviewed it yet no changes were discussed.

Action Item: Propose a method to allow an intermediate revision level to non-technical data in checklists (such as changing objective evidence listed with the questions); such a revision level would not require a balloting process.  (Jim Lewis, 31-May-08)

20.0
REVIEW Expectations/NEW BUSINESS

All documented expectations for this meeting were addressed, except determining if suppliers will be permitted to attend auditor training in July; Jim Lewis will research this and notify suppliers.

20.1
MTL MOU

A Memorandum of Understanding was agreed upon and signed with the MTL task group concerning AC7109/5 Coating Evaluation checklist.

21.0
REVIEW NEW Action Items

Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Coatings.

22.0
AGENDA FOR July 2008 Meeting

Next meeting will be July 21-24, 2008. Proposed agenda items other than the standard items include:  auditor consistency, CT to CT and CT to MTL (closed meeting topic); frequently asked questions to post on eAuditNet; written sprayer test; technical definitions for checklists; review of ASTM E384-08; AC7101/4 vs. AC7109/5; prime job audit guidelines. The agenda will be posted and accessible through the PRI website, www.pri-network.org.

Adjournment

Meeting was adjourned without objection.

Minutes prepared by:

Dale Harmon and Jim Lewis

dharmon@cintithermal.com  jiml@sae.org 
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