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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 25 FEBRUARY 2008
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 2:00 pm by Kevin Ward, Chair.
The following representatives were in attendance and a quorum was established:
Committee Members/Others Present:

Name



Company  

Rossella Andreozzi

Alenia Aeronautica (Member)
Pascal Blondet


Airbus (Member)
Bob Bodemuller

Ball Aerospace (Member)
Christian Buck

SAFRAN (Member)
Mark Cathey


Spirit Aerosystems (Member)
Michael Coleman

The Boeing Company (Member)
Jim Diamond


Hill AFB (Member)
Debra Harrison

DCMA (Member)
Tim Hayes


Hawker Beechcraft

Ed Jamieson


Bodycote (Supplier at special invitation)

Arne Logan


The Boeing Company

Jay Park


Northrop Grumman (Member)

Michel Pierantoni

Eurocopter

Mark Rechtsteiner

GE Aviation

John Reid


Bombardier Aerospace (Member)

David Soong


Hamilton Sundstrand (Member)
Norman Thompson

Bombardier Aerospace

Jerry Wahlin


AAA Plating (Member - Supplier)

Kevin Ward


Goodrich (Chair-Member)
Steve Wells


Goodrich

Larry Wilson


Lockheed Martin (Member)
Committee Members Absent:

Name



Company  
Dianna Berube


Pratt & Whitney (Member)
PRI Staff Present:
Name



Company

John Barrett


PRI (Committee Staff Support)
Arshad Hafeez


PRI
1.2
Review of agenda completed.

[image: image1.emf]Ethics & Appeals  Agenda Feb08


1.3
Approval of Previous Meeting Minutes
The minutes for the Oct 2007 meeting were approved as published.
1.4
Committee Membership
Committee membership was reviewed.  Identified new members were Pascal Blondet, Christian Buck, and Jim Diamond.  Official membership is noted in the attendance listing above.
2.0
REVIEW OF THE PRI INCIDENT REPORT ANALYSIS
John Barrett presented the attached report prepared by Don Buehler which is an analysis of the PRI Incident Reports closed during the fourth quarter of 2007 and January/February 2008.  There were no potential ethical issues reported for this quarter.  During the presentation it was suggested that due to the amount of incident reports driven by Export Control issues, that these incidents should be reported and charted separately.  The report was accepted by the committee.


[image: image2.emf]Incident Report  -  FEB 2008


ACTION ITEM:  Don Buehler to revise the format of IR reporting to separate the incidents of Export Control from the other issues in the report and charting.   Due by:  21 JUL 2008.

3.0 APPEAL STATUS

Kevin Ward reported that there are two pending appeals under review.
4.0
APPEALS GROUND RULES AND PROCESS FLOW
Kevin Ward presented a review of the appeal process and actions taken when an appeal is received by the NMC.  In order to assure that sufficient information is provided by any supplier submitting an appeal and also to assure that there is consistency of data provided also to the task group prior to any appeal to the NMC, a form has been drafted for the NMC Ethics and Appeal Committee’s review.  The draft was prepared by John Barrett. Comments on this draft should be provided directly to jbarrett@sae.org. 

[image: image3.emf]Draft Appeal Form  (xfrmxx)


ACTION ITEM:  John Barrett shall provide the committee with data on the number of appeals submitted and resolved at the task group level.   Due by:  21 JUL 2008.

The following process flowchart was reviewed and subsequently incorporated into the report-out to the NMC.  This flowchart will be periodically reviewed to maintain consistency within the appeals review process. 
[image: image4.emf]Appeal process flow
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5.0
CLOSED SESSION – DETAIL APPEALS REVIEWS


Kevin Ward called for a closed session and excused all non members and suppliers except the supplier making the appeal.  The supplier presented his appeal to the NMC Appeal Review Team and responded to questions from that team.  The supplier was excused when complete and the team briefly discussed his presentation and made plans for further review.

Kevin Ward lead a discussion on the final review related to another appeal which is on-going.  It was agreed that the review team would meeting the next day with the NDT task group leadership to discuss a request for information which had been sent to them earlier.
6.0
ADJOURNMENT
The meeting was adjourned at 4:00 pm, Monday, 25 FEB 2008.
Minutes prepared by:

John Barrett


PRI 
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Incident Report Summary

		No Ethics related incidents for Quarter (based on closed IRs)



		Ethical issues may include, but are not limited to, a conflict with:

		Fairness

		Competing interests

		Respect for privacy

		Truthfulness

		Personal relationships 

		Gifts (including meals, event tickets, etc.)

		Misrepresentation

		Freelancing (e.g., payment for consulting while auditing)





*









*



Incident Report Summary

		40 Incident Reports Closed 



       October 2007 – Feb 19, 2008

		Supplier related (18)

		All 18 related to Export Control issues

		9  material posted in eAuditNet

		4  ITAR question answered incorrectly

		4  Restricted auditor shown EC Data

		1  info not secured

		Auditor (11)

		7 posting EC data in eAuditNet 

		3 late submittal of audit results

		1 visited multiple sites without coordination





*









*



Incident Report Summary



		PRI Staff related (6)

		Audit report processing timing

		Supplier agreement; address; extensions; scheduling



		Prime related (5)

		All Export Control issues -   RE:  poor or confusing flow down of requirements





*









*



By Role Chart



*
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			39479			39479			39479			39479





Supplier


Auditor


PRI Staff


Primes


role


number


IRs  Feb 2008 report


18


11


6


5





included


			


			200


			318			Oct 07 - Feb 08


			323			Oct 07 - Feb 08


			330			Oct 07 - Feb 08


			331			Oct 07 - Feb 08


			332			Oct 07 - Feb 08


			333			Oct 07 - Feb 08


			334			Oct 07 - Feb 08


			335			Oct 07 - Feb 08


			336			Oct 07 - Feb 08


			337			Oct 07 - Feb 08


			338			Oct 07 - Feb 08


			339			Oct 07 - Feb 08


			340			Oct 07 - Feb 08


			341			Oct 07 - Feb 08


			342			Oct 07 - Feb 08


			343			Oct 07 - Feb 08


			344			Oct 07 - Feb 08


			345			Oct 07 - Feb 08


			346			Oct 07 - Feb 08


			347			Oct 07 - Feb 08


			348			Oct 07 - Feb 08


			349			Oct 07 - Feb 08


			351			Oct 07 - Feb 08


			352			Oct 07 - Feb 08


			353			Oct 07 - Feb 08


			354			Oct 07 - Feb 08


			355			Oct 07 - Feb 08


			356			Oct 07 - Feb 08


			357			Oct 07 - Feb 08


			358			Oct 07 - Feb 08


			359			Oct 07 - Feb 08


			360			Oct 07 - Feb 08


			362			Oct 07 - Feb 08


			363			Oct 07 - Feb 08


			364			Oct 07 - Feb 08


			366			Oct 07 - Feb 08


			368			Oct 07 - Feb 08


			373			Oct 07 - Feb 08


			374			Oct 07 - Feb 08


			375			Oct 07 - Feb 08








(D) Incident Report Details


			Quarter			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			Oct 07 - Feb 08			346			11/28/07			N			Y - Boeing questioning assignment of Restricted auditor			explained EC process to prime person			Prime			N																					Y						Y


			Oct 07 - Feb 08			357			02/12/08			N			suspected EC material posted in eAuditNet			clarification of GE reqmts to Auditors			Prime			Y																					Y						Y


			Oct 07 - Feb 08			358			02/14/08			N			suspected EC material posted in eAuditNet			clarification of GE reqmts to Auditors			Prime			Y																					Y						Y


			Oct 07 - Feb 08			359			01/07/08			N			Prime personnel posted EC material in eAuditNet			communicated the problem to subject primes			Prime			Y																					Y						Y


			Oct 07 - Feb 08			360			01/30/08			N			Prime personnel posted EC material in eAuditNet			communicated the problem to subject primes			Prime			Y																					Y						Y








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


									353			VOID																								extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet			Prime			confusion over GE indication of EC status			GE			Feb 14 2008			SIGNED 2/12/08


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits  (esp P specs)			Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits			Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


						02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			TBD						sent to AH  2/12/08						need more details from Mike Gutridge  2/12/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08








EC details graph


			


			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1
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(D) Quarterly


			


			Incident Reports by Role			Feb-08


			Supplier			18


			Auditor			11


			PRI Staff			6


			Primes			5








(D) Quarterly


			





Supplier


Auditor


PRI Staff


Primes


role


number


IRs  Feb 2008 report





ITAR related


			


			Corrective Actions			Feb-08


			Training/Communication			34


			Process Improvement			4


			Auditor Performance			2








ITAR related


			





Training/Communication


Process Improvement


Auditor Performance


c/a


number


Corrective actions  Feb 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25








			





&A


Page &P


total


4 month avg


total IRs


moving avg


Total by Qtr- 4 month mov avg





			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			07Q3			12


			Feb-08			14


			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Feb-08


			supplier posted or sent controlled mtl															5			7			7


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			2


			auditor									1			2						1			3


			general												1						1


			eAuditNet						1


			flow down confusion																		2			2








			





ITAR related Incident Reports
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06Q4


07Q1


07Q2


07Q3


Feb-08


ITAR causes







*



Oct 07 – Feb 08  Corrective Actions



*
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Training/Communication


Process Improvement


Auditor Performance


c/a


number


Corrective actions  Feb 2008
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4
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			200


			318			Oct 07 - Feb 08


			323			Oct 07 - Feb 08


			330			Oct 07 - Feb 08


			331			Oct 07 - Feb 08


			332			Oct 07 - Feb 08


			333			Oct 07 - Feb 08


			334			Oct 07 - Feb 08


			335			Oct 07 - Feb 08


			336			Oct 07 - Feb 08


			337			Oct 07 - Feb 08


			338			Oct 07 - Feb 08


			339			Oct 07 - Feb 08


			340			Oct 07 - Feb 08


			341			Oct 07 - Feb 08


			342			Oct 07 - Feb 08


			343			Oct 07 - Feb 08


			344			Oct 07 - Feb 08


			345			Oct 07 - Feb 08


			346			Oct 07 - Feb 08


			347			Oct 07 - Feb 08


			348			Oct 07 - Feb 08


			349			Oct 07 - Feb 08


			351			Oct 07 - Feb 08


			352			Oct 07 - Feb 08


			353			Oct 07 - Feb 08


			354			Oct 07 - Feb 08


			355			Oct 07 - Feb 08


			356			Oct 07 - Feb 08


			357			Oct 07 - Feb 08


			358			Oct 07 - Feb 08


			359			Oct 07 - Feb 08


			360			Oct 07 - Feb 08


			362			Oct 07 - Feb 08


			363			Oct 07 - Feb 08


			364			Oct 07 - Feb 08


			366			Oct 07 - Feb 08


			368			Oct 07 - Feb 08


			373			Oct 07 - Feb 08


			374			Oct 07 - Feb 08


			375			Oct 07 - Feb 08








(D) Incident Report Details


			Quarter			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			Oct 07 - Feb 08			318			08/23/07			N			Auditor went to multiople facilities instead of just one			auditor corrected			Auditor			N																					Y						N


			Oct 07 - Feb 08			323			10/31/07			Y			D - auditor posted EC data in eAuditNet			documents removed auditor corrected			Auditor			N																					Y						Y


			Oct 07 - Feb 08			330			10/08/07			Y			D - Auditor posted EC mtl in  eAuditNet			data removed auditor corrected			Auditor			N																					Y						Y


			Oct 07 - Feb 08			331			09/30/07			Y			B - supplier did not answer ITAR question correctly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			334			10/26/07			N			Staff review of audit report exceeded 14 days			changed process to review all on Friday			PRI Staff			Y						Y															Y						N


			Oct 07 - Feb 08			335			11/29/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			336			11/13/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			337			11/01/07			N			X - EC info displayed during Nadcap mtg			EC material removed from minutes			Supplier			N																					Y						Y


			Oct 07 - Feb 08			338			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			339			11/01/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			340			11/04/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			341			11/05/07			Y			D - Auditor posted EC mtl in  eAuditNet			EC Material removed from eAuditNet			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			342			11/05/07			Y			D - Auditor posted EC mtl in  eAuditNet			EC Material removed from eAuditNet			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			343			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			344			09/15/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			345			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			346			11/28/07			N			Y - Boeing questioning assignment of Restricted auditor			explained EC process to prime person			Prime			N																					Y						Y


			Oct 07 - Feb 08			347			11/38/07			Y			D - Auditor posted EC mtl in  eAuditNet			EC Material removed from eAuditNet			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			348			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			349			02/13/08			N			Problem with new supplier address -  issued new cert before audit was completed			changed t-form 11 process to ensure that all TG requirments have ben met before a new cert is issued			PRI Staff			N						Y															Y						N


			Oct 07 - Feb 08			351			11/28/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			352			11/28/07			Y			B - answered EC question incorrectly			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			353			11/28/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			354			11/30/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			355			12/01/07			Y			B - answered EC question incorrectly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			356			02/07/08			Y			D - Auditor posted EC mtl in  eAuditNet			supplier contacted - documents removed			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			357			02/12/08			N			suspected EC material posted in eAuditNet			clarification of GE reqmts to Auditors			Prime			Y																					Y						Y


			Oct 07 - Feb 08			358			02/14/08			N			suspected EC material posted in eAuditNet			clarification of GE reqmts to Auditors			Prime			Y																					Y						Y


			Oct 07 - Feb 08			359			01/07/08			N			Prime personnel posted EC material in eAuditNet			communicated the problem to subject primes			Prime			Y																					Y						Y


			Oct 07 - Feb 08			360			01/30/08			N			Prime personnel posted EC material in eAuditNet			communicated the problem to subject primes			Prime			Y																					Y						Y


			Oct 07 - Feb 08			363			01/14/08			Y			C - Auditor (restricted) shown EC mtl			supplier contacte dabout problem			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			364			01/07/08			N			supplier accreditation lapsed - should have been extended			Staff person contacted -  isolated case			PRI Staff			N																					Y						N


			Oct 07 - Feb 08			368			12/28/07			Y			D - Auditor posted EC mtl in  eAuditNet			confusion over EC Status of material st supplier			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			375			01/14/08			Y			B - supplier did not answer ITAR question correctly			contacted supplier & explained why he has to answer question correctly -  NOTE; the supplier did it on purpose to avaois extra e-mails			Supplier			Y																					Y						Y








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


									353			VOID																								extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet			Prime			confusion over GE indication of EC status			GE			Feb 14 2008			SIGNED 2/12/08


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits  (esp P specs)			Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits			Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


						02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			TBD						sent to AH  2/12/08						need more details from Mike Gutridge  2/12/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08








EC details graph


			


			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1
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			Incident Reports by Role			Feb-08


			Supplier			18


			Auditor			11


			PRI Staff			6


			Primes			4
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Primes
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ITAR related


			


			Corrective Actions			Feb-08


			Training/Communication			34


			Process Improvement			4


			Auditor Performance			2








ITAR related


			





Training/Communication


Process Improvement


Auditor Performance


c/a


number


Corrective actions  Feb 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25
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Page &P
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total IRs


moving avg


Total by Qtr- 4 month mov avg





			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			07Q3			12


			Feb-08			14


			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Feb-08


			supplier posted or sent controlled mtl															5			7			7


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			2


			auditor									1			2						1			3


			general												1						1


			eAuditNet						1


			flow down confusion																		2			2
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*
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*









Chart7
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			06Q1			06Q1


			06Q2			06Q2


			06Q3			06Q3


			06Q4			06Q4


			07Q1			07Q1


			07Q2			07Q2


			07Q3			07Q3
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total
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24


15


20


17


40


25





included


			


			200


			318			Oct 07 - Feb 08


			323			Oct 07 - Feb 08


			330			Oct 07 - Feb 08


			331			Oct 07 - Feb 08


			332			Oct 07 - Feb 08


			333			Oct 07 - Feb 08


			334			Oct 07 - Feb 08


			335			Oct 07 - Feb 08


			336			Oct 07 - Feb 08


			337			Oct 07 - Feb 08


			338			Oct 07 - Feb 08


			339			Oct 07 - Feb 08


			340			Oct 07 - Feb 08


			341			Oct 07 - Feb 08


			342			Oct 07 - Feb 08


			343			Oct 07 - Feb 08


			344			Oct 07 - Feb 08


			345			Oct 07 - Feb 08


			346			Oct 07 - Feb 08


			347			Oct 07 - Feb 08


			348			Oct 07 - Feb 08


			349			Oct 07 - Feb 08


			351			Oct 07 - Feb 08


			352			Oct 07 - Feb 08


			353			Oct 07 - Feb 08


			354			Oct 07 - Feb 08


			355			Oct 07 - Feb 08


			356			Oct 07 - Feb 08


			357			Oct 07 - Feb 08


			358			Oct 07 - Feb 08


			359			Oct 07 - Feb 08


			360			Oct 07 - Feb 08


			362			Oct 07 - Feb 08


			363			Oct 07 - Feb 08


			364			Oct 07 - Feb 08


			366			Oct 07 - Feb 08


			368			Oct 07 - Feb 08


			373			Oct 07 - Feb 08


			374			Oct 07 - Feb 08


			375			Oct 07 - Feb 08








(D) Incident Report Details


			Quarter			Incident Number			Closed Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training/Communication			Potential Ethics Issue			ITAR related			cause


			Oct 07 - Feb 08			318			08/23/07			N			Auditor went to multiople facilities instead of just one			auditor corrected			Auditor			N																					Y						N


			Oct 07 - Feb 08			323			10/31/07			Y			D - auditor posted EC data in eAuditNet			documents removed auditor corrected			Auditor			N																					Y						Y


			Oct 07 - Feb 08			330			10/08/07			Y			D - Auditor posted EC mtl in  eAuditNet			data removed auditor corrected			Auditor			N																					Y						Y


			Oct 07 - Feb 08			331			09/30/07			Y			B - supplier did not answer ITAR question correctly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			334			10/26/07			N			Staff review of audit report exceeded 14 days			changed process to review all on Friday			PRI Staff			Y						Y															Y						N


			Oct 07 - Feb 08			335			11/29/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			336			11/13/07			Y			S - Supplier attached EC material into eAuditNet			communciated requiremnts to supplier  -  removed data from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			337			11/01/07			N			X - EC info displayed during Nadcap mtg			EC material removed from minutes			Supplier			N																					Y						Y


			Oct 07 - Feb 08			338			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			339			11/01/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			340			11/04/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			341			11/05/07			Y			D - Auditor posted EC mtl in  eAuditNet			EC Material removed from eAuditNet			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			342			11/05/07			Y			D - Auditor posted EC mtl in  eAuditNet			EC Material removed from eAuditNet			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			343			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			344			09/15/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			345			11/05/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			346			11/28/07			N			Y - Boeing questioning assignment of Restricted auditor			explained EC process to prime person			Prime			N																					Y						Y


			Oct 07 - Feb 08			347			11/38/07			Y			D - Auditor posted EC mtl in  eAuditNet			EC Material removed from eAuditNet			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			348			11/01/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			349			02/13/08			N			Problem with new supplier address -  issued new cert before audit was completed			changed t-form 11 process to ensure that all TG requirments have ben met before a new cert is issued			PRI Staff			N						Y															Y						N


			Oct 07 - Feb 08			351			11/28/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			352			11/28/07			Y			B - answered EC question incorrectly			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			353			11/28/07			Y			C - Auditor (restricted) shown EC mtl			communciated problem to supplier & applicable prime			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			354			11/30/07			Y			A - EC mtl posted in eAuditNet			EC Material removed from eAuditNet			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			355			12/01/07			Y			B - answered EC question incorrectly			supplier notified			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			356			02/07/08			Y			D - Auditor posted EC mtl in  eAuditNet			supplier contacted - documents removed			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			357			02/12/08			N			suspected EC material posted in eAuditNet			clarification of GE reqmts to Auditors			Prime			Y																					Y						Y


			Oct 07 - Feb 08			358			02/14/08			N			suspected EC material posted in eAuditNet			clarification of GE reqmts to Auditors			Prime			Y																					Y						Y


			Oct 07 - Feb 08			359			01/07/08			N			Prime personnel posted EC material in eAuditNet			communicated the problem to subject primes			Prime			Y																					Y						Y


			Oct 07 - Feb 08			360			01/30/08			N			Prime personnel posted EC material in eAuditNet			communicated the problem to subject primes			Prime			Y																					Y						Y


			Oct 07 - Feb 08			363			01/14/08			Y			C - Auditor (restricted) shown EC mtl			supplier contacte dabout problem			Supplier			Y																					Y						Y


			Oct 07 - Feb 08			364			01/07/08			N			supplier accreditation lapsed - should have been extended			Staff person contacted -  isolated case			PRI Staff			N																					Y						N


			Oct 07 - Feb 08			368			12/28/07			Y			D - Auditor posted EC mtl in  eAuditNet			confusion over EC Status of material st supplier			Auditor			Y																					Y						Y


			Oct 07 - Feb 08			375			01/14/08			Y			B - supplier did not answer ITAR question correctly			contacted supplier & explained why he has to answer question correctly -  NOTE; the supplier did it on purpose to avaois extra e-mails			Supplier			Y																					Y						Y








EC details


			Reported in what time period			Date initiated			IR #			Audit #						who caused it?			Cause			Prime			Date prime contacted			Date sent to AH			Date closed			other details			addl details


			Oct 07 - Feb 08			09/09/07			323			122169			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			12/1/07 Arne Logan			done			10/31/07			Harout Marachlian -  have e-mails says he now understands


			Oct 07 - Feb 08			10/26/07			335			122767			A - EC mtl posted in eAuditNet			Supplier			A - supplier was not aware material was EC controlled			Honeywell			orig 10/26/08  resent 1/3/08			done			1/2/08


			Oct 07 - Feb 08			11/01/07			337			N/A			X - EC info displayed during Nadcap mtg			Supplier			A - supplier was not aware material was EC controlled			Boeing			10/1/2007  Arne			done			10/30/07


			Oct 07 - Feb 08			11/01/07			338			118207			A - EC mtl posted in eAuditNet			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			338			118207			B - answered EC question incorrectly			Supplier			B - person answering question was unaware of mtg in house			N/A			N/R			done			10/30/07			DonB spoke with Katherine Griffith -  Meggitt has a strong EC system - this was an error on part of person answering ITAR question - they made voluntary disclosure  to State Dept


			Oct 07 - Feb 08			11/01/07			339			116826			C - Auditor (restricted) shown EC mtl			Supplier			C - supplier inattention			GE			12/1/07  M. Rechsteiner			done			12/1/07			EC material excluded from audit			no actual Export as auditor did not reveiew EC material


			Oct 07 - Feb 08			11/04/07			340			122385			C - Auditor (restricted) shown EC mtl			Supplier			A - supplier was not aware material was EC controlled			Lockheed-Martin			1/2/08			1/2/08			1/2/08			no actual Export took place as audityor caught the problem before his review started


			Oct 07 - Feb 08			11/05/07			341			121564			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/6/07			Brad Woodiel - DonB spoke w/ Brad - he now understands & knows how to proceed in future			Mike Gutridge to check audit # 118160 AC 7110/3 job audit #2 for similar information


			Oct 07 - Feb 08			11/05/07			342			123943			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			11/8/07			done			11/5/07			DonB e-mailed Ashook with informmation & how to proceed in furure


			Oct 07 - Feb 08			11/05/07			343			118043			A - EC mtl posted in eAuditNet			Prime			F - flow down issue -  neither auditor nor supplier knew the material was EC controlled			Lockheed-Martin			11/6/07 Larry Wilson			done			11/6/07


			Oct 07 - Feb 08			09/15/07			344			116951			A - EC mtl posted in eAuditNet			Supplier			C - supplier inattention			Rolls-Royce			9/13/07 Wayne Canary			done			11/7/07


			Oct 07 - Feb 08			11/05/07			345			120453			A - EC mtl posted in eAuditNet			Supplier			Do not know requested info from supplier 12/1/07			Boeing			11/28/07 Arne Logan			sent 12/1/07			11/9/07


			Oct 07 - Feb 08			11/28/07			346			122448 (NUCAP)			Y - Boeing questioning assignment of Restricted auditor			Prime			Y - Boeing rep did not understand process of NIP 7 - 07			Boeing			12/20/07			sent to AH 11/28/07			12/20/07


			Oct 07 - Feb 08			11/28/07			347			118618			D - Auditor posted EC mtl in  eAuditNet			Auditor			D -  auditor did not fully understand reqmts			Boeing			not sent waiting on AH  - sen to Mike Coleman on Jan 30, 2008			sent to AH 11/28/07 & 1/2/08			Jan 30 2008			John Stempka -  DonB spoke with him - he now understands what needs to be posted & what cannot   Extend to 1/11/08


			Oct 07 - Feb 08			11/01/07			348			120720			A - EC mtl posted in eAuditNet			Prime			F - Flowdown of EC designation			Lockheed-Martin			L. Wilson 12/11/07			signed off			12/11/07


			Oct 07 - Feb 08			11/28/07			351			121017			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			Goodrich			sent to Kevin Ward 2/12/08			sent to AH on 12/1/07  & 1/2/08 & 2/11/08			2/12/08			extend to 1/11/08


			Oct 07 - Feb 08			11/28/07			352			121221			B - answered EC question incorrectly			Supplier			The person who answered the ITAR question misunderstood what we were asking for - he thought it was asking whether they (QC Labs) was sending parts out of the country or not.			requested in e-mail to Pam Combs 12/2/07 & 1/2/08			GE Mark Rechsteiner  2/1//08			sent to AH  1/3/2008  & againon 2/11/08			2/1//08			Arshad signed off & sent it directly to Linda


									353			VOID																								extend thru 1/31/08


			Oct 07 - Feb 08			11/30/07			354			118160			A - EC mtl posted in eAuditNet			Supplier			asked for clarification in e-mail			requested in e-mail			Feb 11 , 2008  Larry Wosin			Sent to AH   Feb 7 2008 for his sign off  signed off Feb 7 2008			Feb 11 2008			sent e-mail to Jon Mitchum Feb 7 2008 asking for cause of incident.


			Oct 07 - Feb 08			12/01/07			355			121546			B - answered EC question incorrectly			Supplier			asked for clarification in e-mail			GE			2/11/08  Mark Rechsteiner			sent to AH 2/7/08			2/1//08			Dave Tomasitis issue -  understanding ITAR question


			Oct 07 - Feb 08			12/07/07			356			118764			D - Auditor posted EC mtl in  eAuditNet			Auditor			confusion over GE indication of EC status			GE			sent to Mark Rechsteiner 1/12/08			sent to AH 2/7/09  & 2/11/09			2/12/08			AH signed off 2/11


			Oct 07 - Feb 08			12/20/07			357			122598			Phil Ford IR  FW: Audit - Submitted, Officine Meccaniche Aeronautiche SPA, Foligno,  Italy			Prime			P Fords reported auditor placed EC data in eAuditNet			GE			waiting on AH + explanation from C Murren (Feb 11 200*)  now have Con's explanation - included on IR			sent to AH for ack Feb 7 2008  ressnt Feb 12 2008						e-mail sent to Phil asking for details   Feb  7 2008   e-mail sent to Con asking for expalnation.


			Oct 07 - Feb 08			01/02/08			358			124240			A - EC mtl posted in eAuditNet			Prime			confusion over GE indication of EC status			GE			Feb 14 2008			SIGNED 2/12/08


			Oct 07 - Feb 08			01/02/08			359			121205    121203     121208			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits  (esp P specs)			Rolls-Royce			waiting on receipt of signed IR from AH (1/9/08)  sent to Mark Emerson of RR Jan 30 2008			to AH  1/9/08			Jan 30 2008			e-mail sent to Heather  Meyer 1/9/08


			Oct 07 - Feb 08			01/02/08			360			121500			A - EC mtl posted in eAuditNet			TBD			Lisa Shultz NUCAP audits			Spirit			waiting on receipt of signed IR from AH (1/30/08)  resent to AH Feb 7 2008  sent to Mark Cathey Feb 7 2008			sent to AH  Jan 30 208  resent Feb 7 2008  signed off Feb 7 2008						e-maiol sent to Heather Meyer 2/7/08


						02/12/08			361			124206			A - EC mtl posted in eAuditNet			TBD			M. Gutridge 12/1//06			TBD						sent to AH  2/12/08						need more details from Mike Gutridge  2/12/08


			Oct 07 - Feb 08			01/02/08			363			121906			C - Auditor (restricted) shown EC mtl			Supplier			J Stecklow  11/14/07			Rockwell Collins			1/14/08			AH signed 1/8/08  (Linda has copy)			1/14/08			e-mail to supplier Georgeie Halizek 1/9/08  asking for a=cause & corrective action.  Extended thru 1/31/08


			Oct 07 - Feb 08			12/28/07			368			119287			D - Auditor posted EC mtl in  eAuditNet			Auditor			Supplier did not know part was EC - auditor oversight when he discovered that part was EC cnear the end of the audit			N/a  not a Nadcap prime			N/R			12/28/07			1/2/08


			Oct 07 - Feb 08			01/13/08			375						B - answered EC question incorrectly			Supplier			supplier wanted to availd the Nadcapo process of determining wheter they had not EC material to do audit wirh Restriucted auditor			Boeing			2/12/08			1/13/2008  &  2/12/08			2/12/08








EC details graph


			


			Nov-07


			Issues:			count


			A - EC mtl posted in eAuditNet			18


			B - answered EC question incorrectly			4


			C - Auditor (restricted) shown EC mtl			3


			Caused by:			count


			supplier			7


			prime			4


			auditor			3


			Cause			count


			supplier did not understand rqmts			7


			auditor did not fully understand instructions			3


			Flow down lacking/poor communciation from primes			2


			prime did not understand Ndcap EC system			2


			Prime involved


			Boeing			3


			N/A			3


			GE Aviation			3


			Spirit			1


			Rockwell-Collins			1


			Rolls- Royce			1


			Honeywell			1
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			Incident Reports by Role			Feb-08


			Supplier			18


			Auditor			11


			PRI Staff			6


			Primes			4
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ITAR related


			


			Corrective Actions			Feb-08


			Training/Communication			34


			Process Improvement			4


			Auditor Performance			2








ITAR related


			





Training/Communication


Process Improvement


Auditor Performance


c/a


number


Corrective actions  Feb 2008





			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17


												Oct 07 - Feb 08			40			25
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moving avg
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			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			07Q3			12


			Feb-08			14


			Causes


									06Q3			06Q4			07Q1			07Q2			07Q3			Feb-08


			supplier posted or sent controlled mtl															5			7			7


			supplier answer ITAR "no" - yet had ITAR mtl												2			2			1			2


			auditor									1			2						1			3


			general												1						1


			eAuditNet						1


			flow down confusion																		2			2








			





ITAR related Incident Reports
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07Q1
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07Q3
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ITAR causes







*



Incident Report Analysis

		Observations

		75% of reports related to ITAR 

		Same issues as before – EC data posted, poor flow down from suppliers to sub tiers – poor communication from primes to suppliers, etc

		Most popular Corrective Action is communication/training

		Majority of incidents from PRI Staff result in process improvements



Incident Report continues to be a tool for Improvement 

Of PRI operations and the Nadcap process as a whole



*
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Ethics & Appeals Meeting

Rome, Italy

Feb 2008













Agenda

		Introductions and Quorum Check – Ward

		Comments and approval Oct 07 minutes- Ward

		Review PRI Incident report-Don Buehler

		Review Appeals flow discussion-All

		Excuse all but core team primes (Closed)

		Appeal 1-BB,LW,DS,JB,RA,MC,KW

		Appeal 2-BB,JP,MP,JB,KW

		Bodycote input-Ed Jamison

		Adjourn Meeting















Ethics & Appeals Team

		Kevin Ward [Goodrich] Chair

		Rossella Andreozzi [Alenia Aeronautica]

		Dianna Berube [P&W]

		Pascal Blondet [Airbus]

		Bob Bodemuller [Ball Aerospace]

		Christian Buck [Safran)

		Mark Cathey [Spirit Aerosystems]

		Mike Coleman [Boeing]

		James Diamond [Hill AFB]

		Debra Harrison [DCMA]

		Jay Park [Northrop Grumman]

		John Reid [Bombardier]

		David Soong [Hamilton Sundstrand]

		Jerry Wahlin [AAA Plating]

		Larry Wilson [Lockheed Martin]

		John Barrett [PRI Staff] Staff Support















 Appeal process flow

Receive

Appeal

Request

Data Assessment

Interview

stage

Response to Appeal

		Review Request details

		Review audit findings

		Review Correspondence

		Review C/A responses

		Review Suppliers  Assessment of the auditor

		Review Supplier history

		Review of auditor history



		Register Request

		Meets Appeal guidelines

		Convene Ad Hoc Appeal Review team



		Voice of Supplier

		Email

		Telcom

		Meeting

		Voice of SE

		Email

		Telcom

		Meeting

		Voice of auditor

		Email

		Telcom

		Meeting



		Prepare proposed recommendations for NMC Chair 

		Obtain NMC agreement

		Send Response to originator

		Perform Lessons Learned

		Leverage to all TG’s

		Track recommendations















Appeal 

		What is appealable & within what time frames?

		 What format & supporting data needs to be included with the appeal?

		 Consistent steps taken for each appeal (your data assessment & interview stage)

		 Timining of the process from start to finish?

		 What is the role of the NMC Ethics & Appeals Committee, limitations?

		 What format do we present our conclusions (maybe what we have done last few appeals is adequate)

		 Appeal process closure? What should it be? How do we follow up?

		 How can we share the results without violating any right of privacy issues?



		Other considerations?


















