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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY,  FEBRUARY 25, 2008 – FRIDAY, FEBRUARY 29, 2008

1.0
ATTENDANCE

User Members Present (46)

Name




Company




Ken Prather



Vought Aircraft

Chair

Bob Koukol



Honeywell Aerospace

Vice Chair

Hal Abel



Raytheon Materials

Fabien Barelier


Honeywell Aerospace

Jim Chan



Honeywell Aerospace

Terry Curtland



Bell Aerospace & Tech

Francois Dagnias


Aircelle, Safran Group

Karyn Deming



Goodrich Aerostructures

Luigi Di Martino


The Boeing Company 

Jim Diamond



309 CMXG Hill AFB

David Dixon



Airbus

Mihamed El Haouari


Bombardier

Kevin Elston



Spirit Aerosystems

Sylvia Franklin


The Boeing Company

Robin Gorman



The Boeing Company 

Dale Hickman



GEASAHL 

Raimondo Grampaolo


Alenia Aeronautica 

Stein Gulbrandsen


Volvo Aero Norge


Wolfgang Kerfin


EADS/MAS

Reiner Kruger



The Boeing Company

Kimberly Lau



The Boeing Company

Nathalie LePottier


Eurocopter

Susan Lewis



Lockheed Martin

Veronique Marcel


Safran Group

Bruce Melville


Textron

Angelina Mendoza


Goodrich

Donald Missel



Lockheed Martin

Guido Nasi



AVIO

Robert Nixon



Vought Aircraft

Chidi Obua



Eaton Aerospace

Jim O’Shea



GE Aviation

Biago Passaro



Alenia Aeronautica

Giuseppe Paudice


Alenia Aeronautica SPA

Garry Pickett



Pratt & Whitney 

Don Robertson


Hawker Beechcraft Corp

Josefa Rodriguez Baena

EADS-CASA

David Salerno



Alenia Aeronautica

Jerry Satchwell


Rolls-Royce plc


Jean Scott



309 CMXG Hill AFB

Roger Sellers



Spirit Aerosystems

Cecil  Slach



Rockwell Collins Inc

Keithlyn Slack



United Space Aliance

Paul Slater



Rockwell Collins Inc

Stefania Sorrentino


Alenia Aeronautical

Michael Stolze


Northrop Grumman

Brendan Sturgeon


Bombardier Belfast


Stacey Sullivan


Cessna Aircraft Company

Hassan Tjio



The Boeing Company

Kathy Ulrich



United Space Alliance 

Brad Wall



Rolls-Royce Corporation

Thomas Wolf



Goodrich Plating Operations

Other Participants/Members (49)

Name




Company
Kare Andersen


Volvo Aero Norge AS

Clement Bedford


Fitz Manufacturing FMI

Susana Cano



Centro  Tratamientos De Superficie

Ramon Castillo


Unison Engine Components

Stephane Chaumeil


UITS/GALION

Rich Chmielewski


The Barden Corp

John Cristman



X-R.I- Testing

Jim Cummings


Metal Finishing Co. Inc.

Bryan Curtman


Ozark Mountain Technologies

Marilyn Custer


AAA Plating & Inspection Inc

Robert Custer



AAA Plating & Inspection Inc.

Robert Denton



B-D Industries

Jose Manuel Figueron


Centro-Tratamientos

Mark Finkeldel


Nex-Tech Plating

Robert Gifford



Praxair Surface Technologies

Dave Gray



Mitchell Labs

Gerald Harvey



Triumph Group

Hiroki Hashitsume


Mitsubishi Heavy Ind

Bill Heeter



Skills Inc

Eric Jacklin



F.M. Callahan & Son

Randi Jackson



Anodic Inc

David Jones



Nex-Tech Processing

Katsimentes Koustautinos

Hellenic Aerospace Industry

Rosa E Martin



Superior Plating

David Michaud


Fountain Plating Co

Michael A Noettl


Magnetic Inspection Laboratory Inc

Hitoshi Noda



Mitsubishi Heavy Industries LTD

George Petrescu


Ultraspec

Amy Phillips



Hohman Plating & Mfg Inc.

William Rae



CAV Aerospace Ltd.

Kociorski Reinhold 


Almecon Gmbh

Burkhard Reichert


Alcoa Fastening Systems

John Riddell



St Bernard Composites Ltd

Giuseppe Riva



Galvair  srl

Cindi Roth



Team Industries Services

Victor Schonberger


Israel Aerospace Industries

Dave Serbousek


Olympic Scientific Inc

Greg Smotherman Jr


Ozark Mountain Technologies

Greg Smotherman Sr


Ozark Mountain Technologies

Petr Srameil



Walter Engineering A.S.

Yoshiomi Sukesada


Asahi Kinzoku Kogyo Co

Carlo Tenuta



CP Tech A Division

Jungi Tsuji



IHI Co Ltd

Michela Vignotto 


Sicamb

Gerald Wahlin



AAA Plating & Inspection Inc

PRI Staff (2):

Nigel Cook 

Bill Dumas

FEBRUARY 25-27, 2008  (PRIME ONLY MEETING)

2.0
INTRODUCTION AND WELCOME BY CHAIRMAN KEN PRATHER

The meeting was called to order by Chairperson, Ken Prather (Vought Aircraft). A quorum was established with the user members identified above.  (A minimum of three Prime Task Group Members is required to establish quorum). Stacey Sullivan (Cessna Aircraft),  Josefa Rodriguez (EADS-CASA) and Susan Lewis (Lockheed Martin) were proposed and unanimously approved to be voting members.  

3.0
AUDITOR TRAINING

Reviewed the present scenarios. A Prime member is to be on each team to review the presentation and ensure no proprietary or export control material is included.

1) 
TEST FAILURE- Bill Dumas/Tom Wolf

2) 
PROPER COMPLETION OF JOB TRACKER-Brian Manty/Nigel Cook/Prime (TBD).

3) 
TITANIUM PROCESSING- Bedri/Jim O'Shea

4) 
REQUIREMENT FOR OPERATORS TO UNDERSTAND WORK INSTRUCTIONS- Con Murren/Prime(TBD).

5) 
PROPER CLASSIFICATION OF NCR'S- Jack Holman/Prime(TBD).

6) 
SAMPLING PLAN REQUIREMENTS- Jane Vitti/Prime(TBD).

7) 
Appendix A (Continuous Improvement )- CP-SAT/Jose Morales/Prime(TBD)

ACTION ITEM: Mike Graham to obtain Prime volunteers to assist in the above presentation review. (Due by 03/31/2008)
4.0
TABLE 1 PROPOSAL

Jerry Satchwell of Rolls Royce presented the sub-teams proposal for a Table 1 that identified default test frequencies based on the test type. The concept was approved by the Task Group (20:1) and the sub-team was requested to review the proposed frequencies against those defined in the present Table 1. They were also requested to consider other Task Group clarifications on specification requirements.

ACTION ITEM: Team Jerry Satchwell- Lead, Mike Stoltze and Nigel Cook to review and amend proposal based on the present Table one frequencies and clarifications. 

(Due by July 2008 meeting)

5.0
AUDIT DURATION – S-FRM-16

A sub-team was formed to put a proposal together and submit to the Task Group at the July meeting.

ACTION ITEM: Team Mike Stolze- Lead, Brad Wall, Robert Nixon, Bob Koukol, Hal Abel, Sylvia Franklin and Bill Dumas to put together a proposal for audit duration. 

(Due by July 2008 meeting)

6.0
RESOLUTION OF TASK GROUP ISSUES


120748- A sub-team was set up to define when grit blasting is part of a chemical processing audit. It was also suggested that the scope document could be amended to include grit blasting when it is part of the scope.

ACTION ITEM: Team: Jim O’Shea - Lead, Hal Abel, Sylvia Franklin, Jim Chan, Tom Wolf and Bill Dumas to define when grit blasting is part of a chemical processing audit and to create proposed wording for checklist and auditor advisory. (Complete July 2008)
Audit 119571 – Supplier has appealed against not having/maintaining merit. Discussion postponed until clarification of “product escape” for NOP-008 is available.

ACTION ITEM: Supplier merit status to be reviewed in the July meeting.

Audit 119750- Supplier has appealed against not having/maintaining merit. Discussion postponed until clarification of “product escape” for NOP-008 is available.

ACTION ITEM: Supplier merit status to be reviewed in the July meeting.

Audit 121546 - The Task Group reviewed the audit that was in TG Review and agreed with the Staff Engineer that NCRs 1 to 4 were still not acceptable to close and that the supplier be permitted one more round of response.

Audit 120926 – The Task group unanimously voted to reject the appeal and uphold the failure.

Audit 114116 – An issue was brought to the Task Group where a supplier who processed to BAC5514 asked a Staff Engineer if a temperature and humidity controlled environment was required for primer application because the technical bulletin identified requirements. The supplier was advised by the Staff Engineer that technical bulletin requirements are considered specification requirements by the Task Group. Boeing’s stance is that technical bulletin requirements are not mandatory unless stated so by the specification.

ACTION ITEM: Kimberley Lau to send email to Nigel Cook identifying this as a raise the bar issue.

Audit 123475 – Supplier processes to BAC5555 and an NCR was raised about the quality of their water. It was not clear what the NCR covered (solution analysis water or process tank make-up water). There was concern that the auditor was asking for the process tank make-up water to be de-ionized even though BAC5555 did not require it.

ACTION ITEM: Kimberley Lau to clarify issue and if an issue exists to send an email to Nigel Cook identifying this as a raise the bar issue.

7.0
TEST MATRIX 

A concern was raised by several NMC representatives regarding the requirement in AC7108 Rev C for the test matrix to have the same exact format as that identified in Appendix C of the checklist. The NMC’s understanding was that Appendix C identified the elements to be included in the supplier’s test matrix but not that it had to be the exact same format. The Task Group unanimously agreed to amend the guidance and a sub-team was set up to write an auditor advisory.

ACTION ITEM: Team Karyn Deming- Lead, Robert Nixon, Sylvia Franklin, Jerry Satchwell and Nigel Cook to put together a proposed auditor advisory to clarify the guidance.

(Due by March 14, 2008)

8.0
EXPORT CONTROL IDENTIFICATION OF CHECKLIST QUESTIONS

Don Buehler gave a presentation on export control and what PRI are doing to reduce the risk and manage the process. One of the actions is for Task Groups to review their checklists and identify questions that could include EC data in the auditor’s response.

AC7108 was reviewed in the meeting and relevant questions were identified that could cause the auditor to include EC data in their response.

ACTION ITEM: Nigel Cook to send copy of highlighted AC7108 checklist to Brad Wall, Mike Stolze, and review team.

(Due by March 14, 2008)

ACTION ITEM: Team Don Robertson - Lead, Susan Lewis, Robert Nixon, Jim O’Shea and Nigel Cook to review the slash sheets for EC questions.

(Due by March 31, 2008)

9.0
NEW BUSINESS

9.1
AUDITOR ADVISORIES


It was unanimously agreed that all technical advisories can be reviewed and approved for issue by the CP leadership team and that they shall identify the checklist and revision level to which they are applicable. It was also agreed that technical advisories are to be incorporated in the Audit Handbook.

All presently open CP Advisories are to be reviewed to determine if they are still active and where still active they are to be added to the Audit handbook after agreement with the leadership team.

ACTION ITEM: Nigel Cook to review present advisories and put forward required Audit Handbook amendments to the leadership team.

(Due by April 30, 2008)

9.2
NOP-003 REVIEW

NOP-003 is presently in review of ballot comments by the NMC Steering Committee. It is likely that there will be minimal changes to this procedure as a result of ballot responses. A possible system of managing the delegation review would be to split the Task Group into teams and develop a schedule for certain teams to review certain audits. If 15% of audits were included then this should ensure 10% of a staff engineers NCRs are captured. So long as the staff engineer is not aware of the list then it would remain unbiased. The Task Group was advised that the SE SWAT team are looking at a system to manage this process. The need for seven days in TG Review will add 7 days to the CP audit review time.

ACTION ITEM: Delegation oversight system to be reviewed at the next meeting.

(Due July, 2008)

It was also requested if the notification email, when an audit is put into TG Review, includes the supplier’s name in the email title line. This will allow Primes to also look at suppliers they have a particular interest in. 

ACTION ITEM: Nigel Cook to request this from Louise Stefanakis.  (Completion Date March 31 2008)
9.3
NOP-011 REVIEW.

The recently released NOP-011 and NOP-011 in ballot were reviewed. The main changes are for all failure modes to be subject to failure ballot and for Mode B failure criteria to be based on audit duration.

9.4
NOP-008 REVIEW.

The NOP-008 presently in ballot was reviewed. Although the data analysis presented by the standardization team suggests the number of suppliers achieving merit should not be significantly affected the task Groups decision for all specification deviations to require customer notification would require them to be counted as escapes. It was believed that the definition of escapes was being refined but the final wording was not yet known.

ACTION ITEM: To review NOP-008 at the next meeting to determine the effect on supplier merit, particularly the definition of escapes.

9.5
REVISED ACCREDITATION SCOPE

The revised accreditation scope is planned to be part of eAuditNet 2.1 which is expected for release in 2009. The Task Group asked if it had to be linked to eAuditNet 2 since this has been requested for over a year.

ACTION ITEM: Nigel Cook to clarify the situation with Louise Stefanakis.

(Due by March 31, 2008)

Prime specification formats are still required. The purpose of the format is to restrict the data entry to allow effective searching and sorting.

ACTION ITEM: Prime members to send specification formats to Mike Graham.

(Due by April 30, 2008)

9.6
AQS MoU

The AQS MoU was reviewed and unanimously approved. Don Missel agreed to be the liaison person due to his experience with the CP Task Group and Quality Systems.

9.7
SUPPLIER MODERNISATION PRESENTATION
A presentation was given by the supplier regarding their modernization programme. The schedule for the modernization is not yet available. The work will include a different masking process, an optional chrome free de-ox and expansion of the chemical milling capabilities. The supplier was advised to complete a t-frm-11 and submit it with the modernization schedule when it is known.

9.8
CATEGORIZATION OF NCRS

A number of NCRs were reviewed in order to obtain consensus on their categorization. The NCRs are to be used by Staff Engineers to help with achieving consistency.

10.0
REVIEW OF SUPPLIER AUDIT FAILURE DATA

Mike Stolze advised the Task Group that from now on the data will be based on when the audit is closed and not when conducted. There has been an increase in Mode A, D & E failures and that there were more B+C failures in reaccreditation audits than in initial audits. Due to the changes in the failure criteria the Task Group felt there was little benefit in further analysis.

ACTION ITEM: Mike Stolze to continue to monitor the failure data and provide a report at each meeting. Audits closed in 2007 to be reviewed to determine the potential affect of the new failure criteria

(Due July, 2008)

11.0
CHECKLIST REVISION PROCESS- The checklist revision process was reviewed and amended. The amended document is to be put to the open meeting for approval.

february 27-29 (OPEN MEETING)

12.0
WELCOME, OPENING COMMENTS AND INTRODUCTION OF ATTENDEES  

Quorum was established.

12.1
APPROVAL OF OCTOBER MEETING MINUTES

Minutes of the OCTOBER 2007 meeting were reviewed and approved with no corrections or objections.

13.0
RAISE THE BAR REPORT OUT

NMC are requesting a question be added to the supplier feedback form to ask for specific detail about what are considered to be raise the bar requirements. The CP-SAT team are reviewing the checklist to identify questions believed to be raise the bar. The CP-SAT team will prioritize the questions so that the more important ones can be addressed first. Items considered to “raise the bar” should be sent to Nigel Cook.

 nigel.cook@pri-europe.org.uk 

14.0
RAIL REVIEW

The RAIL was reviewed and updated.

15.0
VAC CAD PRELIMINARY CHECKLIST UPDATE

The pilot audit was scheduled for May 5th to 8th at AAA Plating, the audit will be supported by Jim Chan from Honeywell. The question was raised about how many Coatings (AC7109) only suppliers would require Vacuum Cadmium or IVD accreditation.

ACTION ITEM: Mike Graham to identify Staff Engineer to support the pilot audit.

(Completion Date: April 30, 2008)

ACTION ITEM: Subteam, Jerry Wahlin– Lead, Jim Chan, Roger Sellers, Veronique Marcel and Nigel Cook to review checklist to ensure verbiage is consistent with AC7108 Rev C.

(Completion Date: April 30, 2008)

ACTION ITEM: Nigel Cook to approach the Coatings Task Group for a clarification on how many of their suppliers will require accreditation to either vacuum Cadmium or IVD.

(Completion Date: April 30, 2008)

16.0
SUB-TEAM REPORT OUT

16.1
NMC- Jerry Wahlin reported on Activities and initiatives. These topics can be reviewed in NMC Minutes.

16.2
SUPPLIER SUPPORT COMMITTEE- Jim Cummings reported for Dave Michaud.  These topics can be reviewed in SSC Minutes.

16.3
CP-SAT- Jim Cummings reported on the group’s activities.  The group felt that many of the inconsistencies previously identified were addressed by AC7108 Rev C. Main activities of the group were to identify items in AC7108 Rev C that were considered to be value added requirements (previously termed raise the bar) and to develop a supplier training agenda (Mr. Sukesada) for the October meeting in Japan. The CP-SAT asked if the Task Group could provide a reminder to suppliers about the CP-SAT meeting just prior to that days close of business and that clarification be provided for when water break free testing is required for castings, forgings, peened surfaces etc as an inspection prior to paint and the requirement for adhesion and thickness testing when the specification does not require any.

ACTION ITEM: Mike Graham to add a prompt to the agenda to remind the Chair to encourage suppliers to attend the CP-SAT meeting.

ACTION ITEM: Sub-team Stacey Sullivan – Lead, Jerry Satchwell, Sylvia Franklin, Mike Stolze, Jerry Wahlin and Nigel Cook to develop a proposal for the issues raised; water break free testing, adhesion testing and thickness testing.

(Completion Date: July, 2008)

16.4
STEERING COMMITTEE - Jerry Satchwell gave a presentation from the steering committee identifying the proposed 2008 strategy for the Chemical Processing Task Group. The strategy included 7 priority items:

1 – 90 day audit closure.

2 – Management of Export Control data.

3 – Checklist maintenance, review and alignment of slash sheets with AC7108 rev C.

4 – Task Group participation and standing committees.

5 – Supplier training.

6 – Review of checklists for value added checklist requirements (formerly raise the bar).

7 – Maintenance of staff engineer delegation.

The strategy was unanimously approved.

16.5
AUDITOR INTERVIEW – A standing sub-team with the responsibility of ensuring there are sufficient participants for conducting auditor interviews was approved. The team members are not necessarily required to participate in interviews but are responsible to ensure quorum (at least three Primes) is established. 

The sub-team consists of Tom Wolf (lead), Jim Cummings, Gerald Harvey, Hal Abel, Eric Jacklin, Jim Chan, Robert Nixon and Roger Sellers.

16.6
APPEALS – A standing sub-team with the responsibility of ensuring an ad-hoc committee is established to review appeals in a timely manner was approved. The sub-team are not necessarily required to participate in the appeal hearing but are required to ensure a quorum of Primes is established and that the appeal takes place in a timely manner, NOP-001 section 11.3 requires the supplier receive a response to the appeal within 15 days. The sub-team consists of Robert Nixon (lead), Jerry Satchwell, Tom Wolf, Susan Lewis, Brad Wall, Chidi Obua and Stacey Sullivan.

16.7
NMC METRICS: Were presented by Nigel Cook

16.8
AUDITOR METRICS: Were presented by Nigel Cook. The new metrics looked at auditor evaluation and supplier feedback and for consistency an additional chart relating to each auditor was presented. The charts showed improvement in all categories and for many categories the data show good results. For audits where it was identified that the auditor was not consistent with the previous auditor the actual audits were reviewed but no specific detail of the inconsistency was identified. It was also pointed out that by driving out inconsistency we are creating a perception of inconsistency – buy getting all auditors to raise NCRs for things some of them did not previously consider to be an NCR. The task group requested that for future meetings only data that shows problems needs to be presented.

16.9
AUDIT FAILURE METRICS: Were presented by Mike Stolze. Due to changes in the failure procedure the metrics are to be monitored. The new criteria are to be applied to last year’s data to determine the effect.

ACTION ITEM: Mike Stolze to continue to monitor the failure data and provide a report at each meeting. Audits closed in 2007 to be reviewed to determine the potential affect of the new failure criteria

(Due July, 2008)

17.0
CHEM MILLING (AC 7108/5) COMMENT RESOLUTION

The ballot responses were reviewed and resolved. Due to a new comment that was required to be included the checklist is going out on a 21 day ballot.

ACTION ITEM- Bill Dumas to ballot AC708/5. (Completion Date: April 30, 2008).

18.0
CLEANLINESS VERIFICATION (AC7108/6) COMMENT RESOLUTION

The ballot responses were reviewed and resolved, since there were few technical changes a 14 day affirmation ballot will be carried out.

ACTION ITEM- Nigel Cook to ballot AC708/6. (Completion Date: March 31, 2008)
19.0
CLOSED MEETING REPORT OUT

The following items were reported:

· Auditor Training

· Technical Advisories

· Export Control

· Test Matrix Clarification

· Table 1 Proposal

· Checklist Update Process

· Grit blasting

The checklist update process was reviewed and unanimously approved. The process will be piloted and later incorporated into NTGOP-001 App VIII.

20.0
NEW BUSINESS
20.1
VOTING MEMBERS: 

David Jones (replacing Mark Finkeldie, Nextech), William Rae (CAV Aerospace) and David Serboutek (Olympic Scientific Inc) were all unanimously approved to become supplier voting members.

Due to changes to NTGOP-001 all voting members are required to meet specific criteria. The Task Group will be reviewing the status of all voting members at the July meeting in Pittsburgh.

ACTION ITEM- Nigel Cook to provide data to allow the review of voting members at future meetings.

20.2
PROXY VOTING
It was proposed that there should be restrictions on proxy voting and that the requirements are to be written into NTGOP-001 App VIII. The proposed restrictions were: The Proxy must be in writing; can only be given to another voting member (Primes cannot give a proxy to a supplier), and must be specific with regard to the scope of the proxy. It was further clarified that for checklist review the scope must be paragraph specific. The proposal was unanimously approved.

ACTION ITEM- Mike Graham to make amendments and ballot NTGOP-001. (Completion Date: April 30, 2008)
20.3
AUDITOR TRAINING

WebEx sessions will be used to finalize auditor training presentations. Due to scenario content of the presentations they will not be generally available until after the training in July.

20.4
SUPPLIER TRAINING
The next supplier training will be run in Japan subject to availability of time and space. The training will be produced and run by the CP-SAT team and Mr. Sukesada will identify a half day and full day agenda that will be used subject to availability.

ACTION ITEM- Mike Graham to determine availability of rooms for supplier training in October. (Completion Date: July, 2008)
ACTION ITEM- Mr. Sukesada to produce preliminary half day and full day agendas for supplier training in October. (Completion Date: July, 2008)
21.0
PRELIMINARY AGENDA SET FOR THE JULY MEETING IN PITTSBURGH
22.0
ADJOURNMENT


Meeting was adjourned without objection.  

Minutes prepared by:

Nigel Cook and Bill Dumas.
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP001 Appendix VIII
	M. Graham
	04/30/2008

	CHEM MILLING (AC 7108/5)
	B. Dumas
	04/30/2008

	CLEANLINESS VERIFICATION (AC7108/6)
	N. Cook
	04/30/2008


Page 1 of 13

