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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, FEBRUARY 27, 2008 – OPEN SESSION

1.0
Opening Comments


Call to Order/Quorum Check

The meeting was called to order by Chairperson (Mark Covert) and a quorum ensured.  The following representatives were present.

User Members Present (19 Prime Members):

	Name
	Company

	Mark
	Covert
	Honeywell Aerospace

	David
	Day
	GE Aviation

	M'Hamed
	El Haouari
	Bombardier, Inc. (ALT)

	Mike
	Gallagher
	Lockheed Martin Corporation

	Robin
	Gorman
	The Boeing Company

	Paul
	Grenier
	Bombardier, Inc.

	Heather
	Meyer
	Cessna Aircraft Company

	Steve
	Meyer
	Goodrich Corporation

	Jerry
	Colombo
	Spirit AeroSystems, Inc.

	Jay
	Park
	Northrop Grumman Corporation

	Jean
	Scott
	309th Maintenance Wing - Hill AFB

	Zdenek
	Sitar
	Honeywell Aerospace (ALT)

	Michael
	Coleman
	The Boeing Company (ALT)

	Paul
	Bardwell
	Pratt & Whitney (Liaison Only)

	Dewey
	Whittaker
	Honeywell Aerospace (Liaison Only)

	Don
	Missel
	Lockheed Martin Corporation (Liaison Only)

	Bob
	Reynolds
	The Boeing Company (Liaison Only)

	Pete
	Torelli
	The Boeing Company (ALT-Liaison Only)

	Keith
	Kastner
	Cessna Aircraft Company


Other Participants/Members (4):
	Name
	Company

	Sivia
	Antenucci
	Sofiter System Engineering Spa

	Susan
	Frailey
	Braddock Metallurgical, Inc. (ALT)

	Mark
	Brown
	Braddock Metallurgical, Inc.

	Jon
	Steltenpohl
	Paulo Products, Inc.


PRI Staff (3):

	Name
	Company

	John
	Barrett
	PRI Staff Engineer

	Kevin
	Wetzel
	PRI Staff Engineer

	Rick
	Sovich
	PRI Staff Engineer


ACTION ITEM:  Kevin Wetzel to update the attendance (completed 6-MAR-08)
1.1
Review of Agenda

Review of agenda completed, review of new business those that were added have been reflected in the revised agenda and agreed upon. 
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See new business proposed: 

	Number
	Raised by
	Description

	1
	Barrett
	Membership:  process m-frm-01 for approval (Link to 1.3)
o        Tony Stacey – UVM 
o        Susan Frailey – ALT/SVM (change of company)
o        Jerry Colombo – New Secretary
o        Donald Robertson – UVM replacing Dan Healy 
o        Donald Cross – UVM new member 
Also review accuracy of Attendees Guide for membership and liaisons
Many Thanks go to Rick Ouellette and Caroline Osborne for their service and support to the task group.

	2
	Gorman
	Closed Session Discussion - Comments for audit 121111, 111980, 121452 (Link 12.0) 122793
NCR potential miss in prior audits and verification follow up process for AQS audit findings

	3
	Barrett
	Status of NTGOP-001 Changes and Appendix required changes

	4
	Covert
	Closed Session Discussion - Status of Appeal


	Number
	Raised by
	Description

	5
	Barrett
	Closed Session Discussion - Status on Failure link to Registrar notification

	6
	Barrett
	NIP 6-01 AQS Appendix Revision Published

	7
	Covert
	Closed Session Discussion -
AQS audit 111980 had zero findings in August of 2006.  The next audit 119599, done in December of 2007, had three findings that it seems could have been discovered in the previous audit.

	8
	Barrett
	Status on Threshholds to consider Failure for NOP-011

	9
	Covert
	Audit ballot response guidelines

	10
	Heather Meyer
	Escapes NMC task

	11
	Covert
	eAuditNet Reporting Tool presentation


1.2
Approval of Previous Meeting Minutes

The minutes from the October 2007 meeting were approved.

1.3
Task Group Membership

Introductions were made and changes to task group membership were reviewed.

MOTION: The following changes to the AQS Task Group membership were presented.  Motion passed.
Changes:

Susan Frailey
SVM-ALT, Braddock Metallurgical, Inc.

Jerry Colombo
Secretary, Spirit AeroSystems, Inc.

New UVM (deferred due to non-attendance):

Don Cross
United Space Alliance - UVM (pending attendance)

Tony Stacey
Eaton Aerospace - UVM/ALT (pending attendance)

Donald Robertson
Hawker Beechcraft  - UVM (pending attendance)

Additional Changes (not requiring vote):
Robin Gorman
Replacing Trish Weseman as UVM
Trish Wesemann
Will be the UVM - ALT

Resigned:

Carolyn Osbourne
Rockwell Collins

Rick Ouellette
The Boeing Company

New PRI Staff Engineer:

Kevin Wetzel
Replacing John Barrett

A request was made by Mark Brown to have Susan Frailey be the primary SVM for Braddock Metallurgical, Inc. but that he remains as the AQS Supplier representative to the NMC.  John Barrett explained that the Supplier Representative to the NMC must be a Primary SVM.  It was agreed that Mark would remain as the primary SVM for Braddock Metallurgical and the Supplier representative to the NMC.

It was also agreed that special recognition would be given in the minutes to Rick Ouellette (Boeing) and Carolyn Osborne (Rockwell Collins) for their work and dedication to the AQS task group.  Thank you Rick and Carolyn, from all of us! 

2.0
Task Group Tutorial 

A supplier tutorial was presented for new attendees. Kevin Wetzel took the action to have slide 12 of the presentation reworded to read “Audit Handbook”, in lieu of “Auditor handbook”.  Action complete March 6
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3.0
Rolling Action Item List (RAIL)

The latest RAIL was updated and will be reviewed and updated on a monthly basis.  The RAIL is located on eAuditNet/Public Documents/Aerospace Quality Systems/Rolling Action Item List.
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4.0
Task Group Metrics Review

4.1
Task Group / NMC Metrics

AQS metrics were presented to the Task Group by PRI.  Discussion ensued as to the basis for the change in the targets.  Upon review of the data it was determined that the targets were changed to reflect the last 12 month’s performance.  It was also proposed that the “zero finding” audits be removed from the supplier’s cycle time, but the final consensus was that they should stay because the supplier still has to enter the system and can still generate cycle time even though there are zero findings. 
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ACTION ITEM:  Kevin Wetzel to create a supplemental charts removing audits with zero findings from the cycle time data. -  Due by July 23

4.2 
Staff Engineer Delegation Oversight Metrics

The metrics reviewed and it was found that all current delegated Staff Engineers meet the criteria to remain delegated.  John Barrett also discussed the transition plan for Kevin Wetzel as the new AQS Staff Engineer.  John has been working with Kevin in reviewing audits.  He will start having Kevin review audits as a non-delegated reviewer in March (this will require Task Group review).
October 2007 thru January 2008 see attached:
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5.0
QMS Integration (AQS Liaison Meeting Preparation)

Discussed AQS liaison openings.  Robin Gorman (Boeing) was recognized as volunteering to be the AQS Liaison for Composites.  Current two openings are unfilled: Chemical Processing and Coatings.   Additionally, although Materials Testing Laboratories does not recognize AC7004, it was agreed that Jerry Colombo (Spirit AeroSystems) would be the liaison to Materials Testing Laboratories for quality system “consultation” purposes.  Jerry is already a UVM – Alt on the Materials Testing Laboratories task group.  The agenda was set for AQS Liaison meeting.
5.1 Liaison Project Status

John reviewed the RAIL for Task Group Liaison action items and gave explanation of assignment for the sake of newly assigned members. 

Dave Day explained that the Liaison’s action item is to complete a spreadsheet showing AC7004 requirements audited by Task Group checklists.  The purpose of this action item is ensure that task groups are adequately performing an interim check of the Quality System in between AQS audits (36 month timeframe between AQS audits).

On-going Action Item: Fasteners (Mark Brown), Heat Treating (Mike Gallagher), Composites (Robin Gorman, newly assigned), Electronics (Dewey Whittaker) to be completed by March 31, 2008.

AQS Liaisons:

	Commodity
	Liaison
	Company

	Chemical Processing
	Don Missel
	Lockheed Martin Corporation

	Coatings

	Paul Bardwell (new)
	Pratt & Whitney

	Composites
	Robin Gorman (new)
	The Boeing Company

	Electronics
	Dewey Whittaker
	Honeywell Aerospace

	Fasteners
	Bob Reynolds (new)
	The Boeing Company

	Heat Treating
	Mike Gallagher
	Lockheed Martin Corporation

	NDT
	Scott Sullivan (new)
	Honeywell Aerospace

	NMSE
	David Day
	GE Aviation

	Welding
	Steve Meyer
	Goodrich Corporation

	MTL
	Jerry Colombo (new)
	Spirit AeroSystems


ACTION ITEM: John Barrett to send blank spreadsheet to Robin Gorman by 2/28/08.

ACTION ITEM: Kevin Wetzel to update Nadcap Attendees’ Guide with new liaison’s. Due by July 23.

6.0 Data Collection – Auditor Consistency Monitoring

The task group discussed how we should verify auditor consistency.  Very good discussion ensued and a little bit of benchmarking with other commodities.  The task group brainstormed a multitude of potential measures and then grouped for the sake of further consideration.  Attached are the results of the discussion:
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ACTION ITEM: Mark Covert to review results and develop a proposal for analyzing auditor consistency.  Due by July 23

7.0 AQS Handbook – Final Review

Reviewed edits to AQS Audit Handbook.  

MOTION:  To release the AQS Audit Handbook with the addition of a “forward” as proposed by Kevin Wetzel proposed and a “Document Revision History” log as proposed by John Barrett.  Motion passed.

ACTION ITEM: John Barrett – send notice once AQS Handbook is posted. Due by  March 31
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THURSDAY, FEBRUARY 28, 2008 – OPEN SESSION
8.0
Supplier Support Committee Leadership Team Meeting Report


The SSC summary was presented by Susan Frailey (Braddock Metallurgical, Inc.).
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9.0
MOU with other Task Groups

John Barrett provided updated status and feedback received on the draft MOU.  

ACTION ITEM: With consideration of preliminary review and task group input, John Barrett will administer final edits to the MOU.  Due by March 31.
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10.0
Auditor Training

Re-visited previous meeting’s decision not to perform any auditor training in 2008 in order to fully assess Auditor Consistency metrics and due to Pittsburgh meeting in July instead of October.

11.0
New Business

11.1
AQS Task Group Membership Changes

Process m-frm-01 for approval (Link to 1.3)

o        Tony Stacey – UVM - held

o        Susan Frailey – ALT/SVM (change of company)

o        Jerry Colombo – New Secretary

o        Donald Robertson – UVM replacing Dan Healy - held

o        Donald Cross – UVM new member - held

Also reviewed accuracy of Attendees Guide for membership and liaisons

Many Thanks go to Rick Ouellette and Caroline Osborne for their service and support to the task group.

11.3
Discussion of NTGOP-001 Changes and Appendix required changes

Consistent requirements for delegation qualification (>1 year + documentation)

ACTION ITEM: John will make sure Merit Criteria NOP-008 Recognizes that AQS does not have a merit program

ACTION ITEM: John will ensure AQS approach to zero finding (not being posted and held for 7 days) is consistent with revised NOP-003

11.6
NIP 6-01 AQS Appendix Revision Published

Reviewed published AQS Appendix revisions with TG

11.8
Status on Thresholds to consider Failure for NOP-011

Voted and approved to accept 98% ballot.

11.9
Audit ballot response guidelines

Discussed the options for approving/disapproving audits during review:

The Task Group reviewed various options during discussions including approval, approval with reduced cycle, request verification of corrective action and disapproval.

 It was also suggested that general comments that are Not specific to the audit being reviewed should be communicated to the staff engineer via e-mail.

Note: See item 11.2 for related discussion 

11.10
Escapes NMC task

Discussed the NMC request for the AQS Task Group to assess whether additional questions on commodity checklists, related to reporting of escapes, would be acceptable as “information only”.  The task group agreed that as written, it would be unacceptable for these questions to be “information only” due to the basic quality system requirements that exists for reporting of defects. Task Group feedback was provided to Arshad Hafeez see attached
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11.11
eAuditNet Reporting Tool presentation

Louise Stefanakis presented the eAuditNet reporting tool that has been developed.  A user guide has been posted in eAuditNet\Public Documents.  If a new report is desired, send a request Louise and she will support with an approximate 2 week turn-around time.

THURSDAY, FEBRUARY 28, 2008 – CLOSED SESSION
11.2
Closed Session discussion - comments for audits 121111, 111980, 121452, and 122793. NCRs potentially missed in prior audits and verification follow up process for AQS audit findings

Reviewed questions raised during audit reviews pertaining to why findings had not been caught during prior audits and why audit frequencies are not reduced when there are failed follow-ups.  Conclusion of the discussion was that though specific issues had been legitimately identified, there was insufficient data to determine if this is a current issue, or an issue that has been resolved by changes in eAuditNet that make the AQS VCA during a Commodity Audit better defined. Software change to eAuditNet required the verification of AQS audit findings. John Barrett determined the date of the software change. This was added on audits starting after 26-Jan-06. 

The Task Group reviewed various options during discussions including approval, approval with reduced cycle, request verification of corrective action and disapproval. Due to the potential consequence of gaps in certification for suppliers due to requesting verification of corrective actions, it was agreed within the Task Group that before this option is selected, a discussion with the Task Group members should be initiated.  Additionally, it was agreed that until the Task Group can determine consistent guidelines for reducing audit cycles, this option should not be used.

The Task Group members will continue to review audits to determine if the commodity audits are adequately verifying corrective actions. It was also suggested that general comments that are Not specific to the audit being reviewed should be communicated to the staff engineer via e-mail.

ACTION ITEM: To determine if commodity audits are adequately verifying effectiveness of corrective actions Kevin Wetzel to request an eAuditNet report be generated for non-sustaining corrective actions (ensure audit data is after software changes were made to eAuditNet). Results to be sent to the Task Group members  Due by July 23.

11.4
Closed Session Discussion - Status of Appeal

Mark Covert updated the TG on the status of the appeal. Supplier appealed audit failure, Task Group upheld decision to fail supplier audit.  

11.5
Closed Session Discussion - Status on Failure link to Registrar notification.  

The issue of an AS9100 registered supplier that failed a Nadcap commodity audit due to numerous quality system issues was discussed.  A consensus decision was made to input a complaint in OASIS system stating a subsequent commodity audit by Nadcap showed systemic issues with the quality system specifically in the area of contract review. This will be accomplished in accordance with NOP006, Paragraph 5.8.3. 

ACTION ITEM: John Barrett to initiate OASIS input. Due by March 31.

11.7
Closed Session Discussion - AQS audit 111980 had zero findings in August of 2006.  The next audit 119599, done in December of 2007, had three findings that it seems could have been discovered in the previous audit.

This item was discussed in conjunction with information in Item 11.2
12.0
Adjournment

The meeting was adjourned on February 28, 2008 at 6:00 PM

Minutes prepared by:

Jerry Colombo


gennaro.colombo@spiritaero.com
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AQS Task Group
Staff Engineer Review Correlation Analysis

2007 (Oct-Dec) and 2008 (Jan) Review

27 Feb 2008

Delegated Audits Reviewed

M Audits/SE

W Audits/TG

Aston, Jerry

Barrett, John Gutridge, Mike

Wetzel, Kevin

Delegated NCR % Correlation

I NCR Accepted == % Correlation

100

96 96
35 35
25 24 26 25
0 0
Aston, Jerry Barrett, John Gutridge, Mike Wetzel, Kevin

SE Reviewer Audits/SE Audits/TG % Reviewed Zero NCR & Failed
Aston, Jerry 17 14 82% 6 1
Barrett, John 12 9 75% 6 0
Gutridge, Mike 11 10 91% 10 1
Wetzel, Kevin 0 0 0 0
SE Reviewer NCR Total NCR Accepted % Correlation
Aston, Jerry 35 35 100
Barrett, John 25 24 96
Gutridge, Mike 26 25 96
Wetzel, Kevin 0 0
Notes:
YTD % Reviewed - YTD % Correlation -

Aston - 45/53=85%;
Barrett - 28/54=52%;
Gutridge - 22/32=69%
Wetzel- 0/0=100%

Aston - 120/123=98%;
Barrett - 97/105=92%;
Gutridge - 63/64=98%
Wetzel- 0/0=100%
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New Attendees Briefing 

 AQS Task Group 

23 July 2008
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Key Contacts

		Task Group Leadership

		Chairperson – Mark Covert, Honeywell, mark.covert@honeywell.com, +1 602/231-2510



		Vice Chairperson – David Day, GE Aviation, david.day@ge.com, +1 513/243-6257



		Secretary – Jerry  Colombo , Spirit AeroSystems, Inc. gennaro.colombo@spiritareo.com +1 918/832-2686 





*









*



AQS Staff

		Staff Engineers

		John Barrett, jbarrett@sae.org,  +1 978/475-7829,          PRI  Off-Site

		Kevin Wetzel, kwetzel@sae.org +1 724/772-8652,          PRI Headquarters

		Audit Reviewers

		Mike Gutridge, Jerry Aston

		Committee Service Representative

		Lisa Zajacs, LZajacs@sae.org, +1 724/772-8671,           PRI Headquarters





*









*



Nadcap eAuditNet Process

Task Group

Approval

Suppliers

PRI Audit Scheduled

Auditor Assigned

Request Audit

Audit Completed

PRI Technical Staff Review

Issue Cert



1



2



3



4



5



6



7



8



9
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Operational Requirements

		NIP – Nadcap Internal Procedure

		Document detailing specific procedures by which PRI/Nadcap Staff operates.  These documents are in accordance with Nadcap Operating Procedures and administered by the PRI/Nadcap Program Director and approved by the PRI Managing Director.

		NTGOP – Nadcap Task Group Operating Procedure

		Documents developed by PRI describing the scope and general operating procedures for each specific PRI/Nadcap commodity program.  These documents are approved by the Task Groups/NMC.

		NOP – Nadcap Operating Procedure

		Documents detailing the specific procedures by which Nadcap operates.  These documents are administered by PRI, and are approved by the Nadcap Management Council

		PRI/Nadcap Quality Manual

		This manual documents the processes and procedures by which PRI/Nadcap achieves and maintains its quality standards. This document is approved by the PRI Managing Director.

		AS7003 – Nadcap Program Requirements

		Aerospace Standard which documents the requirements for implementing Nadcap industry consensus-based accreditation programs.  This document is approved by the Aerospace Council – SAE.





*









*



Procedural Hierarchy

< - - F o r m s - - >

< - - Processes - - >



NIP

NTGOP

NOP

Quality Manual

AS7003



*









*



Summary - Procedure Map

QUALITY MANUAL

NIP 7-07

ITAR/EAR



NIP 7-06

Pre-Assessment

NIP 4-03

Balloting

NIP 8-01

Continual Improvement

NIP 6-01

Auditor Selection

















Request

Audit

PRI Audit

Scheduled

Auditor

Assigned

Audit

Completed

Review

Auditor

Review 

Supplier

TG Review

Issue

Cert

NOP-007

Audit Observers

NIP 7-03

Audit Review

NIP 7-01

Pre-Audit

NOP-003

Delegation

NIP 7-04

Post Audit

NIP 7-02

Audit Process

NIP 4-01

NIP 4-02

Doc Control

Records

NIP 7-05

Subscriber Agreement

NOP-011

Failure

NOP-008

Merit

NOP-006

Advisory

NOP-004

NOP-002

NOP-001

Nadcap OP

TG OP

NMC Oversight
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Important Procedures

		It is recommended that you review the following procedures.  You can access them online through eAuditNet under “View User Documents”

		NOP 006, Supplier Advisory

		NOP 008, Supplier Merit Program

		NOP 011, Audit Failure Process

		NTGOP 001 & Appendix 6 - AQS Procedure

		NIP 4-03, Balloting and Publication Process

		NIP 6-01, Auditor Selection, Approval and Training

		Appendix - AQS





*
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AQS Task Group

		Implementation Date 1994

		14 Years in existence 

		Scope

		Audit Criteria  - AQS AC7004 Rev D



		Mandates

		The following Primes have mandated Nadcap accreditation for AQS Task Group – AQS mandate based on mandate of any commodity using AC7004.

		See Prime Matrix in 

www.pri-network.org





*
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Mission of Aerospace Quality Systems Task Group

		To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers and special processors 

		To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).  

		To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.

		To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).





*
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Task Group Actions

		Task Group teleconference calls

		Quarterly Webex meetings for eAuditNet reviews

		Audit report reviews 

		Comment on audit report packages via eAuditNet

		Early Review Notification

		Primes notified by MyQML and registration

		Review of procedures

		Supplier Advisories

		Audit failures communicated by advisories





*
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Current Activities

		Audit Handbook 

		Draft for final approval in this meeting

		QMS Integration Plan

		AQS oversight of total Quality Systems within Nadcap

		Two Liaison meetings scheduled for this week

		Auditor Consistency and Training

		Standard approach for monitoring and decision on 2009 training planned for this meeting

		MOU

		An agreement between task groups for coordinated activities – resolution of comments planned





*
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Nadcap Meetings

		Next Nadcap meetings 

		July 23rd (Pittsburgh PA USA) –

		October 8th (Yokohama Japan)

		February 18th (Dallas, TX USA)





		4-page handout is provided at the meeting

		Details expectations for Primes (Do’s and Don’ts) 

		Participation is a must				

		Survey to gather feedback on the operations of the meeting (e.g. level of participation, agenda, timeframes, etc.)





*
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Attendees’ Guide

		Get it – Use it – Save it:

		Organizational structure

		Nadcap Subscribers

		Nadcap Associate Primes

		Future Nadcap meetings

		Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest

		Meeting Participation and Voting Procedures

		Voting members for Administrative Committees and Task Groups

		Staff email and telephone extensions

		Training sessions

		Meeting room floor plan

		Map

		Agenda at a Glance





*









*



Price Fixing and Anti-Trust



		Section 1 of the Sherman Act prohibits:

		Agreement between competitors for the purpose of raising, depressing, fixing prices

		Limitations on purchases, production, competitive bidding

		FTC (Federal Trade Commission)

		Given broad power to determine what constitutes an unfair method of competition or unfair or deceptive practices





*
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Membership

Associations Should Avoid

		Exclusion of certain competitors (especially for business advantage)

		Imposing restrictions on dealings by members with non-members

		Limiting access to information (unless such a limitation is firmly grounded on the need to protect trade secrets) 





*









*



Avoid Anti-Trust Problems

		Anti-Trust policy statement

		Compliance program – educate staff

		New programs – review by legal counsel

		Agenda – formal schedule

		Meetings – formal conduct

		Minutes – formal publish

		Rump sessions – informal viewed with great suspicion by the government

		Record Retention – paper trail





*









*



Meetings Topics all Associations 

Meetings Should Avoid

		Current or future prices (great care must be taken in discussing past prices) 

		Possible increases or decreases in prices

		Standardizing or stabilizing prices

		Pricing procedures

		What constitutes “fair” profit level

		Cash discounts

		Credit Terms

		Control of sales

		Allocation of markets or customers

		Refusal to deal with a company because of its pricing or distribution practices



Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice



*









*



Additional Available Training

		Please visit www.pri-network.org for dates, times and locations

		Prime Orientation and Tutorial

		Supplier Orientation and Tutorial

		Supplier Workshops

		Nadcap Customer Support Initiative (NCSI)

		Root Cause Corrective Action

		Pyrometer

		Task Group Symposiums

		eAuditNet

		Basic eAuditNet for Primes

		Basic eAuditNet for Suppliers





*

















@adcap
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Agenda Summary

								Aerospace Quality Systems

								TASK GROUP MEETING AGENDA

								February 25-29, 2008								The AQS Task Group covers the following process:

								Holiday Inn Rome - Eur Parco dei Medici								Special Process Quality System (AC7004)

								Rome, Italy

		Notice 1:  All times are approximate and subject to change.  Please contact PRI for updated information.

		Notice 2:  Task Group Members – Please help us conserve expenses.  If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees.  Unplanned/on-site copy service is expensive and may not be available during meetings.  If you would like to forward information to PRI at least 4 weeks prior to the meeting, we will be happy to provide copies.

		All meetings will begin with Opening Comments consisting of:  Call to Order/Quorum Check, Introductions & Routing of the Attendance List

		Additional Description of Agenda Items is Available on Page 2.  Click Here.

				MONDAY						TUESDAY						WEDNESDAY						THURSDAY						FRIDAY

		Morning				The AQS  Task group will not be meeting this day				OPEN		Supplier Orientation and Tutorial (9:00AM-11:00AM) - An introduction and overview of the Nadcap program				OPEN		Nadcap Management Council Meeting (9:00AM-11:00AM) - All members are encouraged to attend this informative and important meeting				OPEN		Meeting Start Time:  9:00AM						The AQS Task group will not be meeting this day

																								1.0 Opening Comments		5 min

																								8.0 SSC Status Report
(Susan Frailey)		15 min

												The AQS Task group will not be meeting this day				OPEN		Meeting Start Time:  11:30AM						9.0 MOU with other TGs		120 min

																		1.0 Opening Comments		5 min				10.0 Auditor Training - 2008 Plan		40 min

																		1.1 Expectations - Agenda review - Ident New Business		10 min				11.0 New Business		60 min

																		1.2 Approval of Oct 2007 Minutes		10 min

																		1.3 Task Group Membership		5 min

																		2.0 Task Group Tutorial		30 min

																		3.0 Review RAIL Status		30 min

		LUNCH
(Time)				LUNCH
(Time)						LUNCH
(Time)						LUNCH
(1:00PM-2:00PM)						LUNCH
(1:00PM-2:00PM)						LUNCH

		Afternoon				The AQS  Task group will not be meeting this day						The AQS  Task group will not be meeting this day				OPEN		4.0 Metrics Review				OPEN		11.0 New Business (Cont'd)		120 min				The AQS  Task group will not be meeting this day

																		4.1 Task Group /NMC Metrics		30 min

																		4.2 SE Delegation Oversight		30 min

																		5.0 Liaison Meeting Preparation

																		5.1 Liaison Project Status		60 min

																		6.0 Data Collection - Auditor Consistency Monitoring		60 min

																		7.0 Audit Handbook Final Review		60 min

										CLOSED		Nadcap Planning and Ops Meeting (4:00PM-6:00PM) - Task Group Chairs and Staff Engineers are required to attend.										CLOSED		12.0 Audit Review and Auditor Consistency		120 min

																		ADJOURNMENT- 6:00PM						ADJOURNMENT - 6:00PM

				OPEN		AQS Liaison Meeting
(6:00PM-7:00PM) 
AQS Liaisons and AQS Chair and AQS Staff Engineer should attend				OPEN		Supplier Support Committee Meeting (4:00PM-6:00PM) - All suppliers are encouraged to attend.				OPEN		AQS Liaison Meeting
(6:00PM-7:00PM) 
AQS Liaisons and AQS Chair and AQS Staff Engineer should attend



Additional Description of Agenda Items is Available on Page 2.  Click Here.
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		Return

		Agenda Item 4.2				Agenda Item 9.0

		Review of SE Delegation Monitoring Metrics will include a discussion of possible changes in Staff Engineering support.  Lu will not be supporting AQS due to his resignation effective 14 Dec 07.				MOU development discussion.

		Agenda Item 5.0				Agenda Item 10.0

		Preparation for Liaison Meeting - Liaison Project status - Review examples of completed reviews and prepare responses for Monday evening meeting.				The discussion during the October 2007 meeting weighed the benefits of training and the expected opportunity for new training for July 2008.  There was a preliminary disposition that no standard AQS auditor training would be planned for July 2008. The task group will review opportunities to support the PRI general training or quality system subjects to be covered at the commodity auditor training planned for July 2008.  The task group will also identify where special subject training is needed in 2008 - the auditor advisory process will be used.

		Agenda Item 7.0				Agenda Item 11.0

		Audit Handbook - finalize the draft - Final Draft to be distributed to all members prior to meeting for review and comments.  This time will be used to reconcile comments for final approval.				New business is identified early in the meeting and this time is allocated to discuss identified new business issues.

		Agenda Item 8.0				Agenda 12.0

		Susan Frailey or replacement to present SSC status.				Time set aside to interactively review audits in eAuditNet in closed session by AQS User Members.  Audit reviewers should prepare by noting any issues requiring discussion and selection of audits for common review.



Return



New Business Item 12.0

		New Business Items

		Status		Number		Raised by		Description

		Complete		1		Barrett		Membership:  process m-frm-01 for approval (Link to 1.3)
o        Tony Stacey – UVM - held
o        Susan Frailey – ALT/SVM (change of company)
o        Jerry Colombo – New Secretary
o        Donald Robertson – UVM replacing Dan Healy - held
o        Donald Cross – UVM new member - held
Also review accuracy of Attendees Guide for membership and liaisons
Many Thanks go to Rick Ouellette and Caroline Osborne for their service and support to the task group.

		Complete		2		Gorman		Closed Session Discussion - Comments for audit 121111, 111980, 121452 (Link 12.0) 122793
NCR potential miss in prior audits and verification follow up process for AQS audit findings

		Complete		3		Barrett		Status of NTGOP-001 Changes and Appendix required changes

		Complete		4		Covert		Closed Session Discussion - Status of Appeal

		Complete		5		Barrett		Closed Session Discussion - Status on Failure link to Registrar notification

		Complete		6		Barrett		NIP 6-01 AQS Appendix Revision Published

		Complete		7		Covert		Closed Session Discussion -
AQS audit 111980 had zero findings in August of 2006.  The next audit 119599, done in December of 2007, had three findings that it seems could have been discovered in the previous audit.

		Complete		8		Barrett		Status on Threshholds to consider Failure for NOP-011

		Complete		9		Covert		Audit ballot response guidleines

		Complete		10		Heather Meyer		Escapes NMC task





Annual Agenda Items

				January-February				June-July				October				All

				Initiate Auditor Training Planning				Review NTGOP-001 Appendix				Task Group Membership				Introduction

				Develop Auditor Training				Review AQS Mission Statement for revision				Auditor Training				QMS Integration

								Finalize Auditor Training				Auditor Evaluations				SE Delegation Status

																Review RAIL

																Metrics

																Agenda for Next Meeting

																Membership verification to include Liaison listing





@adcap







_1266917581.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2005		Add an item to the July 2005 AQS meeting agenda to address the question: “How is AQS meeting the needs of the interested parties and are any changes to the mission needed?”		01-Jul-05				Barrett				Closed				Save

		2		April		2005		Conduct training for new non-delegated SE’s prior to assignment of AQS audits for initial review.		01-May-05				Nelson				Closed				Save

		3		April		2005		Review the risk abatement control plan for new SE for AQS at the next AQS Task Group meeting.		On-Going				All				Closed				Save

		4		April		2005		Review current auditors for qualification to the updated auditor qualification criteria developed in prior meetings to assure current AC7004 auditors comply with current expectations.		01-Oct-05				Nelson				Closed				Save

		5		April		2005		Forward a copy of the minutes to the CP Chair and NMC Chair to feedback input from the AQS Task Group.		01-Apr-05				Barrett				Closed				Save

		6		April		2005		Complete a rough draft of AC7004 which reflects the changes made during the meeting discussion and attach with minutes.		01-Apr-05				Barrett				Closed				Save

		7		April		2005		Review the AC7004 and identify additional changes and corrections.  Provide input to John Barrett (jbarrett@sae.org).		01-Jun-05				All Users				Closed				Save

		8		April		2005		Schedule two follow-up WebEx/Teleconference meetings to continue the task group reviews of the AC7004 revision effort.  Meetings shall be scheduled within three weeks and six weeks.		01-Apr-05				Nelson				Closed				Save

		9		April		2005		Establish a separate log for the purpose of documenting decisions reached as an historical record for future reference which should include a brief description of the information available to the task group in reaching these decisions.		18-Oct-06				Barrett				Tabled		Need clarification from AQS members for what should be on this log - currently this log has not been designed.		Save

		10		April		2005		Review the Nadcap process to control expiration of supplier’s quality system certification to include the following details: 
---Verify that a procedure exists that requires the supplier to notify Nadcap when their Quality System certification expires and is not renewed.
---Verify that the requirement is flowed down to suppliers, and report the method used to flow down the requirement
---Verify that a process exists to flow the expired certification to the task group
---Audit the system to determine if any suppliers have an expired certification.		01-Jan-06				Nelson				Closed				Save

		11		April		2005		Accumulate the prior analysis for coverage of QMS elements in the special process checklists to demonstrate that the QMS is adequately tested by special process audits during the interim audits between AC7004 assessments every 3 years.						Coleman, Vannatta, Rhodes				Tabled		See July 2005 - Item 4 - Mike Coleman is aware of this task, will be completed as part of the AQS Integration initiative.		Save

		12		April		2005		Provide a minimum of one scenario for the October training.  Input of these scenarios is due to John Barrett.  Due by June 30.		01-Jun-05				All				Closed				Save

		1		January		2006		Provide data to show number of days it actually takes for 3 Prime User voting members to approve and close an audit		01-Apr-06				Barrett				Closed				Save

		2		January		2006		Draft addition language to supplier agreement to require Sustaining Quality Approval through out the duration of the Nadcap Accreditation and to communicate suspension of accreditation to PRI.		01-Apr-06				Nelson				Closed				Save

		3		January		2006		Send Quality System approval status presentation to task group (how many AC-7004, AS9100, AS9003. etc)		08-May-06				Covert				Closed				Save

		4		January		2006		Document QMS integration plan for full AQS review (WebEx-Teleconference)		28-Feb-06				QMS Project (Coleman, Vannatta, Solchick, Covert, Valenti)				Closed				Save

		5		January		2006		Create brief summary and "Talking Points"		17-Mar-06				QMS Project (Rhodes, Vannatta, Covert)				Closed				Save

		6		January		2006		Schedule a WebEx/telecom - Task Group meeting - to discuss Item 4&5 (Jan-06)		17-Mar-06				QMS Project Barrett				Closed				Save

		7		January		2006		AQS members discuss with Task Group Chairs based on Prime affiliation		12-May-06		19-Jul-06		QMS Project All				Closed				Archive

		8		January		2006		Present QMS Integration plan to Heather & Scott for dissemination to Staff Engineers		12-May-06		19-Jul-06		QMS Project Barrett, Covert				Closed				Archive

		9		January		2006		Draft QMS integration plan		17-May-06				QMS Project Team				Closed				Save

		10		January		2006		Finalize QMS integration plan		18-Oct-06				Task Group				Closed		Liaisons have been identified		Save

		11		January		2006		Schedule a WebEx/telecom for Coleman sub committee to document process.		28-Feb-06				Barrett				Closed				Save

		12		January		2006		Communicate AQS approval to Globalization Committee.  Clarification to Globalization committee “all documentation submitted to PRI, SE must be translated into English.		28-Feb-06				Barrett				Closed				Save

		4		July		2005		Determine which questions are considered essential for inclusion in the commodity checklists.  Review the matrix of common AQS data/questions that we expect to see in the different T/G questionnaires.  Get the information that Chris Diepenbrock assembled prior to his transfer for task group review.		26-Jan-07				Ouillette				Closed		Deferred to Oct 2006  - Rescheduled to Jan 2007 at request of Mike Coleman.		Save

		14		January		2006		Schedule a discussion for the July 2006 meeting to discuss auditor checklist interpretation data		19-Jul-06				Barrett				Closed				Save

		15		January		2006		Schedule an agenda item for the Oct 2006 meeting to decide if an auditor handbook is required.		01-Oct-06		19-Jul-06		Barrett				Closed		Agenda discussion decided to continue to monitor - no definite plans		Archive

		16		January		2006		Schedule a WebEx/telecom for group to be held on 7 Feb for a sub team to determine, request, and analyze the collected data.		07-Feb-06				Barrett				Closed				Save

		17		January		2006		Data Collection for auditor variation and analysis team to report out at the Mar 31 meeting.		31-Mar-06				Covert, Day, Solchick, Valeti				Closed				Save

		13		January		2006		Create a log to categorize and analyze the auditor checklist interpretation data.		01-Apr-07				Barrett				Closed		Deferred to AC7004 Revision D		Save

		19		January		2006		Review and analyze other NTGOP appendixes to determine what their User Member requirements are.		01-Apr-06				Coleman				Closed				Save

		20		January		2006		Schedule an Agenda item in April Nadcap meeting, Beijing to begin reviewing appendix VI of NTGOP		01-Apr-06				Barrett				Closed				Save

		21		January		2006		PRI shall continue to block the use of auditors who have little or no Distributor Quality Systems auditing experience when scheduling Distributor audits				19-Jul-06		Barrett				Closed		Criteria for selection of auditors to be clarified by members - SE will maintain role for selection		Archive

		22		January		2006		Review and determine company position concerning AS9120.  Is it acceptable to utilize qualified auditors as stated in current revision of the NIP 6-01 or do we need to revise it.  To be discussed at the next AQS task group meeting.		19-Jul-06		19-Jul-06		All				Closed		Decision by AQS to Sunset Deistributor program taken July 2006		Archive

		1		July		2005		Draft criteria for interviewing candidate AQS SE’s in the future to address requirements for training, work experience, etc.						Covert				Closed		(Withdrawn)		Save

		2		July		2005		Need to determine if Fasteners and Electronics have incorporated AQS requirements into their checklists.		01-Jan-06				Lynch				Closed				Save

		3		July		2005		Provide a template of AQS type quality questions to each of the task groups was tabled until Jan 2006 meeting.		01-Jan-06				Barrett				Closed				Save

		18		January		2006		Place current agenda item #7.2 (TECHNICAL AUDIT FINDING FOR QMS ) in Jan 06 minutes, into January 2007 meeting agenda to determine if we have sufficiently cleaned up previous projects and are ready to develop scope and framework for this item at that time.		26-Jan-07				Barrett				Closed		NMSE for January as a pilot supported by Dave Day		Save

		5		July		2005		Provide task group with a report of quality system related findings from eAuditNet once the report function has been provided.						Barrett				Tabled		Pending availability of eAuditNet report writer functionality		Save

		6		July		2005		Schedule monthly AQS Task Group telecoms.		05-Jul-06				Nelson				Closed				Save

		7		July		2005		Clean up the AC7004 draft formatting and highlighted comments section and submit to Mark Covert for review.		01-Aug-05				Barrett				Closed				Save

		8		July		2005		Group needs to come up with one or two scenarios, each, over the next two weeks and are expected to discuss during our next (first regular) telecom. Scenarios to be submitted by email to John Barrett (jbarrett@sae.org) by August 5, 2005.		01-Aug-05				All				Closed				Save

		9		July		2005		Schedule conference call during the following week tentatively Wednesday August 10 AM Eastern Standard Time  Schedule a follow up for two weeks later  Aug 24 same time and also August 31st ,if necessary.		01-Aug-05				Nelson				Closed				Save

		10		July		2005		Present prepared presentations for core training during telecoms:
--- Qualities of auditor excellence
---Basics in AQS NCR writing
---Decision tree for overlapping NCR's (Tech vs. QMS)		01-Aug-05				Barrett				Closed				Save

		1		July		2006		Include an agenda item for future meetings to review task group liaison feedback.		18-Oct-06		31-Jul-06		Barrett				Closed				Archive

		2		July		2006		Need letter to be drawn up and sent to all known Liaison representatives		01-Dec-06				Covert				Closed		Completed 9 Jan 07		Save

		3		July		2006		Need letter from each liaison rep to be drawn up and sent to each Task Group Chairperson, to identify themselves as the AQS representative to their task group.		01-Dec-06				Covert				Tabled		Template to be provided to each Liaison with a brief description of roles and responsibilities.  The number of non AQS members did not justify this action'		Save

		4		July		2006		Carry our decision concerning the sunset of the Nadcap Distributor accreditation program forward to NMC and begin notification process for all Distributors who currently carry Nadcap accreditation		11-Aug-06				Barrett				Closed		NMC voted to sunset Distributor program effective Jan 2007		Save

		5		July		2006		Contact the Fastener Task Group to get a better understanding of any issues they may have for Sun-setting the Nadcap Distributor accreditation program.  Janice to report back on Thursday July 20, 2006.		20-Jul-06		31-Jul-06		Abeita-Lynch				Closed		The Fastener Task Group has no problem with the sunset plans for Distributor Standards.		Archive

		6		July		2006		Provide notification to NMC that AQS Task Group has approved his nomination to represent the AQS Supplier Support Committee on the NMC.		18-Oct-06				Barrett				Closed		Mark Brown recognized by NMC as AQS Supplier voting member		Save

		7		July		2006		Make all modifications to the training modules and have it ready for ITAR organizational review and approval prior to the end of August.		30-Aug-06		11-Sep-06		Barrett/Gallagher				Closed				Archive

		8		July		2006		Create draft handbook and present it to the task group at the January meeting.		28-Jan-07				Sitar/Cristman				Closed		Planned for the Jan agenda.		Save

		9		July		2006		Provide a fresh data dump (2 years) August 4, 2006		04-Aug-06		27-Jul-06		Barrett				Closed				Archive

		10		July		2006		Put data in Minitab and look for significant sources of variance.  Sept. 1st 2006.		01-Sep-06		24-Aug-06		Covert/Day				Closed				Archive

		11		July		2006		Share auditor consistency data analysis with Task Group on or before Sept. 15, 2006		15-Sep-06				Covert				Closed		Data reviewed in the Oct 2006 meeting		Save

		12		July		2006		Provide auditor observation checklist to group		31-Jul-06		25-Jul-06		Coleman				Closed				Archive

		13		July		2006		Provide AS9100 audit/Auditor Observation checklist to task group.		31-Jul-06		31-Jul-06		Gallagher				Closed				Archive

		14		July		2006		Send out the screening criteria of NIP 6-01 Appendix AQS/Dist in word document format.		24-Jul-06		24-Jul-06		Barrett				Closed				Archive

		15		July		2006		All  AQS members are expected to review the screening criteria for AC7004 auditors and provide feedback to John Barrett regarding clarity.		15-Aug-06				All				Closed		Current criteria was acceptable to the task group without change.		Save

		16		July		2006		Provide Honeywell Perspective of the European Quality System – Postponed until October 2006 meeting in Pittsburgh.		18-Oct-06				Sitar				Closed		Presented in the Oct 06 meeting.		Save

		17		July		2006		Provide draft NTGOP AQS APPENDIX VI REVISION.
Postponed until the October meeting in Pittsburgh		18-Oct-06				Coleman				Closed		Draft completed and sent to members for a preballot review.		Save

		1		October		2005		Provide info on task group review results by the non-delegated staff engineers during the Jan 2006 meeting.		01-Jan-06				Barrett				Closed				Save

		2		October		2005		Analyze the brainstorming data on AQS Mission and present to the task group a list of suggested actions.		01-Jan-06				Covert				Closed				Save

		3		October		2005		Provide language for AC7004 Draft section 4.14.2		01-Oct-05				Barrett				Closed		(Corrective Action).		Save

		4		October		2005		Finalize draft for ballot and send to AQS task group on or before 21 November 2005.		12-Nov-05				Barrett				Closed				Save

		1		October		2006		Review auditor consistency data and make recommendations for remediation and next steps for continued monitoring.		24-Jan-07				Covert				Closed		Team: Solchik, Ouelette, Fletcher, Day, Covert
Planned for the Jan agenda.		Save

		2		October		2006		Establish Liaison meeting agenda, arrange for room, and communicate to all Liaisons		5-Jan-07				Barrett				Closed		Agenda and meeting room established.		Save

		3		October		2006		Communicate the Distributor Sunset to affected parties including suppliers, auditors, scheduling, staff, etc.  Initiate cancellation of checklists and standards.		10-Nov-06				Barrett				Closed		Communications completed.  All audits cancelled.		Save

		4		October		2006		Provide any observation checklists or similar tools utilized by Users or suppliers to jbarrett@sae.org		17-Nov-06				All				Closed		None received.		Save

		5		October		2006		Schedule discussion of 2007 auditor training in the Jan 2007 agenda.		10-Nov-07				Barrett				Closed		On the Jan agenda.		Save

		6		October		2006		Provide data pertaining to actual periods between AC7004 audits.		15-Dec-06				Barrett				Closed		Delayed for presentation at the Jan meeting.		Save

		7		October		2006		Provide a recommendation for action regarding future policy for extensions to AC7004 approvals.		24-Jan-07				Covert				Closed		Planned for the Jan agenda.		Save

		8		October		2006		Add comment note capability to eAuditNet for AC7004 Section 4.4 to document comments regarding design.		15-Dec-06				Barrett				Closed		eAuditNet modified to allow for comments for section 4.4.  Complete.		Save

		1		January		2007		Barrett to provide new officer forms for Vice Chair & Secretary for appropriate signatures and filing.  Due: 15 Feb 2007		15-Feb-07		9-Feb-07		Barrett				Closed				Archive

		2		January		2007		John Barrett and Mark Covert to submit a presentation to the NMC addressing prime support to the AQS meeting as well as informing them of the support via email.  Due: 16 April 2007		16-Apr-07				Covert				Closed				Save

		3		January		2007		John Barrett to distribute the QMS assignment sheet to the Staff Engineers and the Chairs to the task groups that have representatives assigned to them.  Due 15 Feb 2007		15-Feb-07		15-Feb-07		Barrett				Closed				Archive

		4		January		2007		Auditor data should be reviewed for trends in number of NCR’s considering the findings in the conjoined commodity audits, trends in content of findings, and trends in number or type of findings.  Review the following auditor’s prior audits for trends and report results at the next meeting.  Dye – Day; McDonald – Ouellette; Vazquez – Solchik;  Due: 18 April 2007		18-Apr-07				Day/Ouellette/Solchik				Closed		Day submitted and reported his evaluation.  Other reviews were suspended pending update of data dump for additional auditor analysis.		Save

		5		January		2007		Cancel existing standards and checklists for the sunset Distributor program.  Review PRI/Nadcap procedures and eAuditNet for required revisions for Distributor program references.		31-Oct-07		15-Oct-07		Barrett				Closed		Moved to July due to other priorities.  Ongoing efforts to cancel references to the Distributor program are being made - closure expected by Oct 2007 - All documents have been reviewed and cancelled as required.		Archive

		6		January		2007		Barrett to add an item to the July 2007 meeting to draft review process for Staff Engineer.  Due: 18 July 2007		18-Jul-07		26-Jun-07		Barrett				Closed		Agenda complete		Archive

		7		January		2007		Review and edit the handbook draft for grammatical syntax and distribute to the task group members for review prior to the next meeting.  Action assigned to Mike Terry and Susan Frailey.  Due: 18 April 2007		18-Apr-07				Terry/Frailey				Closed		Draft was submitted for task group review.		Save

		8		January		2007		Barrett to review Mark Rechsteiner’s comments for final resolution.  Due: 31 Jan 2007		31-Jan-07		25-Jan-07		Barrett				Closed				Archive

		9		January		2007		All AQS members are responsible to develop one unique draft scenario for the October AQS Auditor Training.  Scenarios should be based on the current AC7004 Rev D.  Final selection of scenarios will be based on the top ten findings and the auditor handbook guidance.  Due: 18 Apr 2007		18-Apr-07				All Members				Closed		Scenarios were submitted.  Additional scenarios will be accepted as submitted.		Save

		10		January		2007		Boeing to report position and acceptance.  Boeing will provide proposed language change for NOP-002 (3.4).  Task assigned to Rick Ouellette.  Due: 18 April 2007		18-Apr-07				Ouellette				Closed		Reviewed with task group during April meeting.  Task group voted to add AS9110 to NOP-002 as an approved QMS Standard.		Save

		11		January		2007		Barrett to set up a WebEx/Teleconference with AQS User members on Monday, 12 Mar 2007, 10:00-12:00 am EST.  Due: 15 Feb 2007		15-Feb-07		15-Feb-07		Barrett				Closed				Archive

		1		April		2007		All task group members to review the 3 year rule and determine next steps.  Input from each member for report out in meeting in Istanbul.		18-Jul-07		19-Jul-07		All Members				Closed		All Primes presented their positions in the July meeting and they were summarized in the minutes.		Archive

		2		April		2007		Review AC7004 and develop template/tool to capture QMS elements relevant to commodity audit		31-May-07		29-Jun-07		Osborne				Closed		Template reviewed in telecom on 29 Jun 2007		Archive

		3		April		2007		Pilot checklist analysis for NMSE		30-Jun-07		8-May-07		David Day				Closed		Day sent pilot on 8 May 2007		Archive

		4		April		2007		Develop and conduct training by Webex for AQS Liaison		16-Jul-07		7-Aug-07		Barrett, Covert, Day
Osborne				Closed		Plan modified to provide initial training for Liaisons during Monday meeting on 16 Jul.  Training was also conducted on 7 Aug.		Archive

		5		April		2007		Provide each AQS Liaison a word version of their respective checklists to John Barrett		16-Jul-07		8-Aug-06		AQS Liaisons				Closed		Plan modified to provide initial training for Liaisons during Monday meeting on 16 Jul - Action was changed to provide files to Caroline Osborne.		Archive

		6		April		2007		Complete checklists analysis and feedback results on template to Caroline Osborne		14-Sep-07		19-Nov-07		AQS Liaisons				Tabled		Changed to 14 Sep to allow for time to analyze by Day and Osborne.  Transferred to Item #33.  Tabled.		Archive

		7		April		2007		Provide PRI with any suggested enhancement for eAuditNet 2.0 with regards to database reporting		18-Jul-07		19-Jul-07		All Members				Closed		Closed as an action item - future enhancements may be presented when determined.		Archive

		8		April		2007		Distribute the QMS assignment sheet to the Staff Engineers and the Chairs to the task groups that have reps. assigned to them.		15-May-07				Barrett				Closed				Save

		9		April		2007		Schedule attendance at a minimum of one AQS Task Group meeting annually.		18-Jul-07		16-May-07		Aston & Gutridge				Closed		Aston and Gutridge have confirmed their plans to attend the October meeting annually		Archive

		10		April		2007		Draft an MOU for task group review		18-Jul-07		18-Jul-07		Barrett				Closed		Draft provided in minutes.		Archive

		11		April		2007		Idenify point of contact for observed audit data submittal and send e-mail to task grop		18-May-07				Barrett				Closed				Save

		12		April		2007		Draft Auditor Training Agenda based on Task Group feedback		28-May-07		18-May-07		Barrett				Closed		Sent to Wendy Grubbs on 18 May 2007		Archive

		13		April		2007		Draft Jeopardy event to reinforce training points and AC7004 elements		18-Jul-07		19-Jul-07		Osborne				Tabled		Tabled during meeting in Jul, there will not be sufficient time to allow use of tool.		Archive

		14		April		2007		Send copies of scenarios to all members and encourage submittal of more		18-May-07				Barrett				Closed				Save

		15		April		2007		Schedule the next Webex/Teleconference meeting for audit review in early June		18-May-07				Barrett				Closed				Save

		16		April		2007		Plan an agenda for October 2007 for two hours of joint review in closed session		10-Aug-07		10-Aug-07		Barrett				Closed		Agenda to reflect closed session for audit review within meeting.		Archive

		17		April		2007		Contact Arne Logan to verify that listing is accurate and coordinate an update of that translation		30-Apr-07		30-Apr-07		Barrett				Closed				Archive

		18		April		2007		Draft change to NOP-002 for ballot to NMC		4-Dec-07		12-Dec-07		Barrett				Closed		Delayed to August due to other in process draft being balloted for NOP-002 - Document is currently out for ballot - expected issuance is now 5 Nov 07 - Now out for NMC ballot due on 4 Dec.  NOP-002 was revised and issued on 12 Dec 2007.		Archive

		19		April		2007		Distribute the NMC member communication to all PRI Staff Engineers		31-May-07				Barrett				Closed				Save

		20		April		2007		Provide NCR data dump for Dec 06-Apr 07 to show at least 2 months of current data to David Day and Mark Covert for high/low analysis		15-May-07		31-May-07		Barrett				Closed		Data Provided on 31 May 2007		Archive

		21		July		2007		M Covert send to J Barrett the June audit review information to be reflected in metrics.		15-Aug-07		19-Jul-07		Barrett		No		Closed		Items were related to audits not closed during measurement period reported		Archive

		22		July		2007		John Barrett shall refresh the chart on re-audit frequency summary.  Revise query to include more recent audits and exclude failed audits and reflect merit period for the conjoined audits.		23-Jul-08				Barrett		No		Open		Delayed from October 07.  New due date set for February 08 meeting.
Delayed to next meeting in July		Save

		23		July		2007		Barrett/Covert/Day/Osborne to conduct training by WebEx for AQS Liaison for those unable to attend this week’s training.		7-Aug-07		7-Aug-07		Barrett/Covert/Day/Osborne		No		Closed		Training provided on 7 Aug by WebEx.		Archive

		24		July		2007		John Barrett shall send an email to AQS User Members when Lu begins reviewing audits as a non-delegated staff engineer for AQS.		31-Oct-07		5-Oct-07		Barrett		No		Closed		Letter was sent to all AQS UVM on 5 Oct 07.		Archive

		25		July		2007		Dave Day and Caroline Osborne will assist John Barrett in continuing draft of MOU.  October change:  Assign TG member Rick Kowalczyk to assist John Barrett in drafting MOU.  Draft to be sent to Mark Covert for Task Group Chair approval prior to submitting to the respective task groups for review.  Due: 27 Feb 08		27-Feb-08		27-Feb-08		Kowalczyk/Covert/Barrett		Yes		Closed		Changed during October meeting.
Closed and replaced by item 46		Save

		26		July		2007		John Barrett to add item to new business for AQS Liaison scope include any QMS issues with all task groups.		22-Oct-07		22-Oct-07		Barrett		Yes		Closed		Complete		Archive

		27		July		2007		John Barrett to schedule a WebEx meeting to review final presentation for Auditor Training.		14-Sep-07		14-Sep-07		Barrett		No		Closed		WebEx held on 14 Sep - follow up meetings to be held as needed.		Archive

		28		July		2007		Task Group members are to email comments regarding the Standardized prep instructions to John Barrett.		31-Aug-07		6-Sep-07		Task Group/Barrett		Yes		Closed		Only one response received by Day		Archive

		29		July		2007		John Barrett shall review the Liaison listing prior to each meeting and provide updates for each new edition.  Ongoing.		22-Oct-07		5-Sep-07		Barrett		No		Closed		To be made a routine activity in preparation of the Nadcap meetings		Archive

		30		July		2007		John Barrett shall communicate with NMC and report.  Due by 24 October 2007 (Business engagement FTC rules)		24-Oct-07				Barrett								Save

		31		July		2007		Mark Cathey, Steve Meyer, Dave Day, & Mark Covert perform deep dive on outlying audits for Auditor Consistency.		14-Sep-07		17-Aug-07		Cathey/Meyer, Day, Covert		No		Closed		Changed to 14 Sep to allow for review and analysis prior to next AQS meeting.		Archive

		32		July		2007		John Barrett set up telecom net meeting with mining team.		31-Aug-07		8-Aug-07		Barrett		No		Closed		Meeting planned for 17 Aug.		Archive

		33		October		2007		AQS liaison to complete assignments by.		22-Nov-07		27-Feb-08		Chem Proc - Don Missel (Lockheed Martin);  Coatings – Mark Brown (Matrix only);  Composites – Rick Ouellette (Boeing IDS fulfilling until Feb 08 Meeting); Electronics - Dewey Whittaker (Honeywell); Fasteners - TBD ; Heat Treating - Mike Gallagher (Lockheed Martin); NDT - Scott Sullivan (Honeywell); NMSE - David Day (GE Aviation); Welding - Steve Meyer (Goodrich)		Yes		Closed		Completed matrices received as of this update for:
Chem Processing
NMSE
Welding
NDT
Coatings

Open:
Fasteners - Brown 31 Mar 08
Heat Treating - Gallagher 31 Mar 08
Electronics - Whitaker 31 Mar 08
Composites - Gorman 31 Mar 08

Closed and replaced by item 42		Save

		34		October		2007		Encourage full TG review to ensure adequate and through evaluation to accelerate delegation (David Luoni)  Task Group will decide in Feb 08 if expectation has been met.		27-Feb-08		20-Nov-07		Task Group		Yes		Tabled		Tabled due to departure of Lu from SAE effective 14 Dec 07.		Archive

		35		October		2007		John Barrett will report in Feb 08 meeting on opportunities to integrate QMS training into commodity or general training.		27-Feb-08		27-Feb-08		John Barrett		No		Closed		Briefed TG that no other task groups had requested support from AQS.		Save

		36		October		2007		John Barrett to issue an email to TG members soliciting a volunteer for a new TG secretary.  New Secretary is need for transition for the Feb 2008 meeting.		27-Feb-08		20-Nov-07		John Barrett		No		Closed		Email sent to UVM on 11/20/07		Archive

		37		October		2007		Task Group will review revision of AS9003 for acceptability and impact to NOP-002		27-Feb-08		27-Feb-08		Task Group		No		Closed		Discussed - no further action		Save

		38		October		2007		John Barrett to schedule WebEx – telecom and send meeting notice to User Members.  Due: 20 Nov 07.		20-Nov-07		20-Nov-07		John Barrett		No		Closed		Email sent to UVM on 11/20/07		Archive

		39		October		2007		Mark Covert to identify fields in eAuditnet for information to define query for standard reporting for AQS Auditor Consistency tracking.		14-Dec-07		27-Feb-08		Mark Covert		No		Closed		Discussed - no further action		Save

		40		February		2008		Kevin Wetzel to update the attendence		1-Mar-08		6-Mar-08		Kevin Wetzel		No		Closed				Save

		41		February		2008		Kevin Wetzel to create supplemental charts removing audits with zero findings from the cycle time data		23-Jul-08				Kevin Wetzel		No		Open				Save

		42		February		2008		The Liaison’s action item is to complete a spreadsheet showing AC7004 requirements audited by Task Group checklists.  The purpose of this action item is ensure that task groups are adequately performing an interim check of the Quality System in between AQS audits (36 month timeframe between AQS audits).		31-Mar-08				Mark Brown, Mike Gallagher, Robin Gorman, Dewey Whittaker		Yes		Open		On-going action item  Ref item 33		Save

		43		February		2008		John Barrett to send blank spreadsheet to Robin Gorman by 2/28/08		28-Feb-08		29-Feb-08		John Barrett		No		Closed				Save

		44		February		2008		Mark Covert to review results and develop a proposal for analyzing auditor consistency.  Due by July 23		23-Jul-08				Mark Covert		No		Open				Save

		45		February		2008		send notice once AQS Handbook is posted. Due by  March 31		31-Mar-08				John Barrett		No		Open				Save

		46		February		2008		With consideration of preliminary review and task group input, John Barrett will administer final edits to the MOU.  Due by March 31.		31-Mar-08				John Barrett		No		Open				Save

		47		February		2008		John will make sure Merit Criteria NOP-008 Recognizes that AQS does not have a merit program		23-Jul-08				John Barrett		No		Open				Save

		48		February		2008		John will ensure AQS approach to zero finding (not being posted and held for 7 days) is consistent with revised NOP-003		23-Jul-08				John Barrett		No		Open				Save

		49		February		2008		To determine if commodity audits are adequately verifying effectiveness of corrective actions Kevin Wetzel to request an eAuditNet report be generated for non-sustaining corrective actions (ensure audit data is after software changes were made to eAuditNet). Results to be sent to the Task Group members  Due by July 23.		23-Jul-08				Kevin Wetzel		No		Open				Save

		50		February		2008		John Barrett to initiate OASIS input. Due by March 31.		31-Mar-08				John Barrett		No		Open				Save

																						0

																						0

																						0

																						0
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NMSE- David Day
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Task Group Alignments:

Task Group-AQS Corresponding Member
NMC- Mark Covert
Chem Processing-Jim Vannatta
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Heat Treating-Mark Brown
Material Testing-Chatt Rhodes
NMSE- David Day
NDT -  David Day
Welding -Bill Solchick
Fasteners -Janice Lynch
Electronics -Mike Valenti



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		12		0		2		10		83%		0%

		July		2005		10		0		1		9		90%		0%

		October		2005		4		0		0		4		100%		0%

		January		2006		22		0		0		22		100%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		17		0		1		16		94%		0%

		October		2006		8		0		0		8		100%		0%

		January		2007		11		0		0		11		100%		0%

		April		2007		20		0		2		18		90%		0%

		July		2007		11		1		0		10		91%		9%

		October		2007		7		0		1		6		86%		0%

		February		2008		11		9		0		2		18%		82%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		10		April		2005		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		9		July		2005		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		4		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		22		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		16		July		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		8		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		11		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		18		April		2007		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		1		July		2007		Closed		10		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		6		October		2007		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		9		February		2008		Closed		2		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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AQS Feedback:


The questions that were used during the pilot mirror the requirements of AS9100 (para. 8.3) and AC7004 (para. 4.13.5).  If the questions are specific to the reporting to AeroEscape.com, they could be “information only”.  


Examples for possible consideration to allow “information only” questions:


1. Is there a documented procedure for the collection and reporting of escapes?


In addition to the quality system requirements for reporting non-conformances to customers, is there a documented procedure for the categorizing escapes as attributable to special processes and Nadcap requirements, and reporting of these escapes through AeroEscape.com?


2. Have personnel been trained on the collection and reporting of escapes?

Have personnel been trained on the collection and reporting of special process escapes?


Concern – There should be a follow up with those companies who responded “NO” to specifically address the potential of a system noncompliance.
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FORWARD

This Handbook has been prepared to assist the AQS Auditor and Supplier as follows:


a) Where necessary, provide clarification on the intent and rationale of the Task Group as it pertains to specific questions contained in AC7004.


b) Clarify the material to be reviewed in addressing audit questions.


c) Standardize the audit from auditor to auditor.


d) Provide general guidance on Task Group expectations on conducting the audit.


e)
Assist the supplier throughout the audit process.


f) Standardize objective evidence expectations.


4.1 Management Responsibility


4.1.1 


Management demonstrates commitment by:


· Assuring that all employees understand that fulfillment of customer, legal, and regulatory requirements are of the highest importance.


· Creating clear policy statements and related quality objectives (associated with company business).


· Conducting regular management reviews.


· Preventing occurrences of inadequate resources.  (Look for business decisions to continually provide adequate resources to assure customer satisfaction.)


Look for goals and measurements of quality system effectiveness (cost of quality, internal audit data, etc.).


4.1.2


Can be demonstrated through the use of organization charts, job descriptions and documentation throughout the quality management system.  Employees should be able to describe their job responsibilities and authorities.

4.2 Quality System


4.2.1 


The documented quality system may include inspection and work instructions or other specific manufacturing or resource planning documents.  The Quality Manual does not necessarily need to be a unified document.


4.2.2


Employees should know how to find their procedures.




4.3 Contract Review


4.3.1


Procedure(s) should define the roles and responsibilities of contract review.  Effective contract review will preclude acceptance of work that requires approvals, materials, documents, or capabilities that are not held by the company and will ensure that all customer requirements are understood.


4.3.2 


Look for evidence that all the customer requirements have been reviewed and that any verbal agreements have been documented before acceptance of contract or contract change. 


4.4 Design Control

No additional guidance, as Design Control is outside the scope of AC7004


4.5 Document and Data Control


Look for a process or master list demonstrating relevant revision levels of all controlled documents.  Look for evidence that satellite files and documents, at point of use, are current.


Electronic forms of control could include password protection and limited access.  Look for evidence of customer approval of documentation changes, where required by contract.

4.6 Purchasing


Purchased product includes materials, processes, and services that could affect product quality.


4.6.2


Purchasing documents must be comprehensive enough to define all customer requirements.  When evaluating purchasing documents for adequacy, consider the following:


· Service, testing and inspection expectations 


· Calibration services including range and accuracy of calibration 


· Product specification and performance requirements


· Process/procedure control definitions


· Personnel competence requirements


· Adequate inspection instructions (receiving, source, or delegated) 


· Required customer approvals


· Right of entry for customer or regulatory authorities


4.6.3


All incoming purchased product used on customer product should be verified for conformity to requirements.  Look for documented evidence of inspections performed.  Acceptable methods may include:


· Receiving inspection, including verification of test reports and/or certificates of compliance (data must be compared to specification/requirements)


· Source inspection (inspection at the supplier)


· Source inspection delegation (supplier inspection authorized by customer)


Look for incoming product to be properly identified and controlled until acceptance is indicated.  If product is released to production prior to verification, ensure that the positive recall procedure(s) define:


· Conditions for the release


· Personnel authorized to allow release


· Closed-loop verification that all products are verified as conforming prior to shipment


· Adequate documentation to enable 100% product traceability and recall 


Examples of raw material applicable to validation testing include:  bar and sheet stock, casting, and forgings.  Consumed material such as cleaning chemicals, weld wire, and gases are generally not treated as raw material, as it applies to this requirement.  Look for evidence of applicable validation testing in compliance with established plan.  Planned frequency is set by the supplier within customer requirements.  If no customer frequency is specified, the supplier will establish frequency.  NA response to 4.6.3.3 is supported when no raw material is purchased.


4.6.5


The organization shall demonstrate that suppliers have been reviewed and evaluated to established quality performance criteria at the planned frequency.  Review records of subsequent actions taken to determine their effectiveness.

4.6.7


Approved supplier files shall be current and complete.


Criteria for evaluating, approving, and disapproving suppliers can vary based on product, process, service complexity, and/or criticality. 


Verify that purchase orders are only placed with approved suppliers within the scope of their approval.


4.7 Control of Customer Supplied Product


Customer supplied product must be protected from loss, damage, and deterioration. Look for evidence of a system to validate product condition. 


4.8 Product Identification and Traceability


4.8.1


Verify that customer product is readily identifiable at all times, including unique identification, when required, such as serial, lot, heat, or batch numbers.


4.8.1.1


Look for manufacturing and inspection operations completed in sequence and as planned.


If operations are completed out of the planned sequence, look for evidence of approved authorization per the applicable procedures (reference 4.9.3).


4.9 Process Control


4.9.1  


Methods may include, but are not limited to:


· The accessibility of requirements documentation such as engineering drawings and specifications


· The accessibility of work instructions such as: equipment specific procedures, operation, inspection instructions, and sequence of operations, etc.


· The accessibility and utilization of measuring and monitoring devices


· The use of process or product measuring and monitoring


· The use of suitable equipment


· The use of a defined process for processing, release, and delivery of product


· Objective evidence for completeness of all steps (processing, inspection, etc.)


· Defined process for handling and counting of materials and/or products


· Monitoring and controlling of supplies and utilities, which could adversely affect quality




4.9.2


Adequate work instructions may include the following, but are not limited to:


· Customer, industry, or material specifications requirements


· Processing, servicing, and/or installation parameters


· Inspection criteria including special tooling/gauges

· Facility requirements (such as which furnaces or tanks to be used)

· Personnel certification requirements. 

· All necessary process parameters (such as: times, temperatures, concentrations, etc.).


· References to pertinent internal and external procedures and documents. 

4.9.3


Manufacturing control records should document the required revision level and provide an accurate description of the “as-built” configuration of the product, as applicable.


Manufacturing control records should account for all parts entered into the manufacturing process and show evidence of completion, inspection acceptance, and/or disposition of nonconforming parts and materials.


4.9.4


Verify that the identification of split lots and quantities are documented and provide traceability back to the original lot.  


One piece lots or explicit statement disallowing split lot, support an NA response.


4.9.5


Tooling may include:  instruments, gages, programs, fixtures, etc. 


Look for evidence of a system to periodically validate tooling identification, calibration, and functionality, as applicable.


4.10 Inspection and Testing


Look for evidence that inspection was conducted as required.  Look for in-process inspections at appropriate points of the manufacturing flow to verify compliance with customer requirements. The inspections should be completed prior to further processing.


When specifications and/or requirements are not fulfilled and product is shipped, check for customer’s authorization.


Compare actual inspections to the documented product quality plans.


Verify inspection and testing operations are performed by qualified personnel (reference 4.18.2).





4.11 Control of Inspection, Measuring and Test Equipment


Calibration is required for measurement devices used to control process or accept product (equipment, gages, instruments, fixtures, hardware, software, etc.).


Equipment used for reference checks, not product acceptance, may not require calibration.


When calibration is accomplished by an outside source, verify that there is a process to ensure that calibration results conform to customer requirements (reference 4.6.3.1).



4.12 Inspection and Test status


4.12.4 


Control of media should address issuance, maintenance, inventory, and retirement.

4.13. Control of Nonconforming Product


Check that the responsibility for review and authority for the disposition of nonconforming product is defined.


Pay attention to part identification and traceability within part disposition areas.


When company procedure indicates that disposition such as use-as-is, regrade, repair, rework, or scrap are deferred to customer authority and instruction,  NA may be supported with comment.


4.13.3


Look for rework and repair instructions that are sufficiently detailed, including in-process inspection points, as necessary, to ensure compliance to the disposition (reference 4.9.2).


4.13.4


Look for objective evidence that scrap dispositions, including mutilation, have been accomplished, including when external companies are utilized.


Training aides or samples in product display cases should be controlled to prevent unintended use. 


4.14 Corrective Action


Review documented procedures to ensure compliance.  Review  internal and or external corrective actions from customers or suppliers, audits, NCRs, etc.  


Check that there are appropriate corrective action completion dates.


Check the quantity of overdue or incomplete corrective actions.


4.15 Handling, Storage, Packaging, Preservation and Delivery


Ensure compliance covers entire product cycle from receiving to delivery.


4.16 Control of Quality Records


Ensure that records are maintained in an appropriate environment.

Test the retrievability and legibility of records based on random selection, including when external records retention source is used.  The request of records should be made early in the audit to allow supplier reaction.


Ensure that stored media is readable with existing technology.

4.17 Internal Quality Assessment


4.17.1


Look for evidence of management use of internal audit results to assure that the quality management system is suitable, adequate, and effective (reference 4.1).


4.17.2


Verify that audits are being conducted to schedule. 


Check qualification of internal auditors as defined by organization (the auditors must be capable to audit established quality management system).


4.18 Training


4.18.1


Ensure that personnel are trained, as needed, in techniques and methods for purchasing, processing, fabrication, inspection, auditing, statistical process control, acceptance sampling, handling, packaging, etc.  Pay special attention to areas of risk such as apprentices, trainees, temporary employees, contracted employees, etc.


APPENDIX A


APPENDIX A COMPLIANCE ASSESSMENT GUIDANCE


Note: Controller memory at a machine can sometimes be a problem.

5.     
DOCUMENT REVISION HISTORY


		Effective Date

		Summary



		

		



		

		





4.2.2 COMPLIANCE ASSESSMENT GUIDANCE 



The quality system procedures may be documented separately or included within the Quality Manual, as determined by the organization. 







4.9.1 COMPLIANCE ASSESSMENT GUIDANCE



Generally, programs such as spreadsheets, database, and statistical analysis tools are not to be included in this requirement.  Generally, computer programs that are not changeable by the organization are also excluded.







4.10.1 COMPLIANCE ASSESSMENT GUIDANCE



Are the procedures and/or work instructions available to the people performing the inspection?



Are the procedures sufficient to ensure that all required features are inspected?



Are gauges with unique capability called specifically when required?



Are actual values recorded when required?







4.10.2 COMPLIANCE ASSESSMENT GUIDANCE



Are the correct revisions of drawings and specifications being used?



Is inspection performed in the planned sequence?







4.11.4 COMPLIANCE ASSESSMENT GUIDANCE



Note: Monitoring and measuring devices include, but are not limited to: test hardware, test software, automated test equipment (ATE) and plotters used to produce inspection data.  It also includes personally owned and customer supplied equipment used to provide evidence of product conformity.
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How to measure auditor consistency?

· Review available data


· Look for significant differences


· Validate the differences


Methods to consider


1-Analyze those questions which are baseline on Initial and how they may vary on Reaccreditation


1-Approach measurement based on a risk focus (e.g. NCR writing, conduct of audit, number of findings, 


1-Link checklist with auditor (sample of audits)


1-Qualitative evaluation of the NCR – true nonconformance to the reference para.


2/3-Differences between audits at the same supplier


2-Method of hit ratio (correlation of findings to questions and auditors)


2-Stacked column chart for each checklist by section (Auditor within the stack)


2-Top 10 or 20 (by question or section)


3-Average findings per auditor


3-Commodity influence potential


3-Compare variation within AQS as related to commodity variation


3-Consider the audit length 


3-Consider the level of auditor training and experience


3-Optimize comparison by commodity


3-Quantity of findings


3-Set thresholds for detail review of the auditor/supplier (delta of greater than 50% - audit to audit)


3-Significant variation for number of audits and number of NCRs


5-Lesson learned – high percentage increase by individual auditor – reported by percentage lead to false negative


5-Supplier feedback on the auditor


Refined by comparison by commodity, region, audit types, NCR classification, etc (with and without failed audits)


What is the level of a “good” audit/auditor?


· Identify “best auditors” and then compare auditors to that “norm”

· Same condition is treated the same by all auditors


Summary


· 1-Qualitative analysis (NCR writing, evidence reference)

· 2-Non count analysis (hit list)

· 3-Variation by count (statistical analysis)

· 4-Observation audits(on site)

· 5- nonvalue
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Supplier Support Committee 
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Vice Chairperson

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Eric Jacklin, Americas Sector Rep

-F.M. Callahan & So



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd







Open Position – Europe Representative



5
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.













*



SSC Activities

SSC Standing Sub-Teams:



Communications & Mentoring Team

Metrics Team



Additional Sub-Team:

2009 Supplier Survey Team











*



SSC Activities 

Communications & Mentoring Sub-Team

Mark Finkeldei, Nex-Tech Processing - Sub-Team Leader



		Newsletter are published prior to each Nadcap meeting. 



		A proposal to eliminate last minute changes to the Closed/Open Nadcap meeting schedules was sent and accepted.



		Additional mentors including international multilingual mentors were recruited.



		20 mentor requests were received in 2007 and 5 to date in 2008.  



		There are mentors from each commodity and all three sectors; Americas, Asia and Europe. More mentors are needed!



		Request help or volunteer to mentor others through email at NadcapSSC@sae.org or see any of the SSC LT members or SSC PRI Staff, Joanna Leigh, Jennifer Gallagher or Seema Martin.













*



SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to develop a way to monitor and measure the effectiveness of the Mentoring program.



		Overall Supplier votes 

		62% = 2007 average – up from 37%





		TG voting percentage – 100%





Remember to Use  your vote!











*



SSC Activities (Cont’d)

Supplier Survey



		The Survey Analysis Team reviewed all of the 2007 survey findings and presented them at the October 2007 Nadcap meeting.  (Report is on the PRI website)



		Improvement opportunities were identified and groups were recommended to review the information and determine next steps. 



		To ensure actions are completed, a new team is in process.  Once charter is approved, the team will:

		Distribute actions from the 2007 survey and ensure completion.

		After the 2007 Survey actions are complete, the team will begin the development of the 2009 Supplier Survey – increased response rates in all sectors will be a priority (2007 rates; Americas – 64%, Europe – 28%, Asia – 8%)



		Survey Teams have both supplier and prime members.













*



SSC Activities - Other

SSC Leadership Team changes: Eric Jacklin of FM Callahan added as a member and Jim Cummings of Metal Finishing Co. is now recognized as Vice-Chair.



SSC LT continues to follow-up on the flowdown activities, and is requesting that the use of flowdown templates be monitored to ensure implementation.



SSC LT sent a request to PRI to have suppliers updated when auditors are advised of a new procedure that affects how they audit.  

Task Groups will now make auditor advisories applicable to audits/technical changes available to suppliers through the Audit Handbook 











*



SSC Activities - Other

A revision to NOP-001, Appendix C has been drafted to better define SSC Operations and will be balloted in the next revision to this procedure.



Prime champions are listed on eAuditNet for easy access



Suppliers have expressed confusion over the Closed/Open meeting times.  Closed times are for Primes to discuss matters of a sensitive and confidential nature relating to Supplier companies.  

Tip:

Review meeting agendas available on the PRI website prior to the Nadcap meeting

Contact the Staff Engineer or Task Group Chair with any questions prior to, or at the meeting
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Supplier Feedback  

Your Help!!



Suppliers have voiced concern over the lack of technical definitions in checklists and other Task Group materials. 



Is this a problem in this Task Group?



Do you have any recommendations to improve this?













*



Task Group

Prime Request

Primes:

Clarify the use of Nadcap accredited sub-tiers for a Nadcap accredited supplier.

	

Some suppliers are not sure whether they are required to use a Nadcap accredited supplier for subcontracted work.













*



SSC Meeting

Review of SSC activity in 2007 will be reported.



Group discussion on what YOU feel is important for the SSC to work on in 2008.



ITAR/EAR update by Don Buehler, PRI Staff.



PRI Professional Development report.











*



Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 26 February 2008

9:00am-11:00am



eAuditNet Training for Suppliers

Tuesday – 26 February 2008

11:00am-12:00pm



SSC Meeting

Tuesday – 26 February 2008

4:00 PM –6:00 PM











*



Any Questions?















@adcap
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Memorandum of Understanding – AQS Task Group
Draft 2008-02-18



Draft 2008-01-15

Revised 2008-02-14

Revised 2008-02-18

Revision 2008-02-28

Aerospace Quality Systems Task Group

and


Chemical Processing (CP) Task Group,


Coating (CT) Task Group,


Composites (COMP) Task Group,


Electronics (ET) Task Group,


Fasteners (FAST) Task Group,


Heat Treat (HT) Task Group,

Nondestructive Testing (NDT) Task Group,


Nonconventional Machining (NM) Task Group,


Surface Enhancement (SE) Task Group,


Welding (WLD) Task Group

MEMORANDUM OF UNDERSTANDING


Agreement For Coordination of Quality Systems Requirements

THIS MEMORANDUM OF UNDERSTANDING is made on TBD

BETWEEN:


(1)
Aerospace Quality Systems (AQS) Task Group 



And

(2)
Chemical Processing (CP) Task Group,


Coating (CT) Task Group,


Composites (COMP) Task Group,


Electronics (ET) Task Group,


Fasteners (FAST) Task Group,


Heat Treat (HT) Task Group,

Nondestructive Testing (NDT) Task Group,


Nonconventional Machining (NM) Task Group,


Surface Enhancement (SE) Task Group, and

Welding (WLD) Task Group

Background

A. While the AQS task group is responsible for creating and updating the quality system checklist (AC7004) which is recognized by the named task groups when another acceptable quality system certification is not available (per NOP-002);  and the audits are performed by approved auditors who are also approved by one or more of the applicable task groups, there is the need to coordinate the content of quality system requirements and assure that related quality systems content in the applicable task group checklists validates that the approved quality system is effective as it applies to the applicable task group processes.  Currently the suppliers who are being accredited by Nadcap may demonstrate quality system approval by those methods described and approved by NOP-002.  Based on data analysis in 2007, only 29% of accredited suppliers were utilizing AC7004 as the means of quality system approval.  As many Nadcap accredited suppliers have other than AC7004 approval, the AQS task group shall assure that the requirements of AC7004 are consistent with those requirements of the alternative standards also recognized by Nadcap in NOP-002.

B. Task Groups have worked independently of each other in the development of this part of their checklists and thus, the requirements of approval may not have been consistent.  This MOU is coordinated with those task groups that currently recognize AC7004 as a part of their accreditation program.

Agreed Terms:

A.
Joint support of the AQS Liaison Program

The named task groups shall work with the AQS task group to identify a qualified representative for each task group and support this individual performing the role of AQS Liaison with the named task groups.  The AQS Liaison shall provide the respective task group with counsel related to quality systems issues.  The liaison shall actively participate in the named task group and regularly interface with the AQS task group to assure that decisions made by the task group are consistent with the overall Nadcap quality systems requirements.

The AQS Liaison may be selected from the existing membership of the respective task group or selected from the AQS task group membership.  Task groups shall work to identify qualified representatives who have experience and knowledge of quality systems and a technical understanding of the respective special processes.  Due to the nature of the required support, the representative shall be selected from user members only.  Liaison representatives shall be jointly approved by the respective task groups.

B.
Quality System Content within Commodity Checklists

Checklists developed and maintained by the task group shall contain an appropriate level of quality systems questions which are critical to the performance / results of the special process and specifically related to the respective commodity.  These questions shall be developed and maintained to assure that when commodity audits are performed without a conjoined quality system audit, these assessments shall be capable of detecting a weakness or breakdown in the related quality system which supports the commodity.  Care shall be taken to develop these questions to avoid duplication of questions when the audit is performed with a conjoined quality system audit.  The AQS Liaison shall participate in checklist revision development, discussion, and review.  Actions shall be taken to reach consensus between the Task Group and the AQS Liaison prior to final approval by the Task Group.

C.
Coordination of Revision to AC7004 Checklist

The AQS task group shall be responsible for the development and maintenance of the AC7004 checklist.  Checklist requirements shall be developed and maintained to assure that requirements are consistent with commodity quality systems requirements.  All AQS Liaisons shall participate in the AC7004 checklist development, revision, discussion, and review.  Actions shall be taken to reach consensus between the Task Group and the AQS Liaison prior to final approval by the Task Group.  ..

APPROVED BY:


Aerospace Quality Systems Task Group Chair:



Mark Covert




Date



Chemical Processing Task Group Chair:
Coatings Task Group Chair:


Ken Prather

Jack Saunders

Date

Date

Composites Task Group Chair:
Electronics Task Group Chair:


David Watson

Ed Nellans

Date

Date

Fasteners Task Group Chair:
Heat Treating Task Group Chair:


John Sattler

Doug Matson


Date

Date

NDT Task Group Chair:
Nonconventional Machining Task Group Chair:


Phil Keown

Jeremy Phillips

Date

Date

Surface Enhancement Task Group Chair:
Welding Task Group Chair:


Jeremy Phillips

Wayne Canary

Date

Date

Actions Resulting from MOU Feedback

1. AQS task group to review AQS auditor training to improve auditor support.


2. AQS task group to consider providing quality system training to PRI Staff


3. AQS to consider the following suggestion:  “We could
"structure" all commodity checklists in a way that each one has a provision
of specific standard AC7004 questions (not all of course) for the suppliers
that are AS9100 certified and will not be audited against AC7004. In the
other way, if the supplier is not AS9100, the commodity auditor will void
the specific AQS question and let the AQS auditor doing his job. Just a
thought.”
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 January 2008 Nadcap Task Group Metrics Summary

		Commodity

		Cert 

Issued

		Supplier Cycle Time

		Staff  Cycle Time

		Notes 



		NDT

		84

		I

		I




		· 0 Audits Lapsed (0%) 






		

		

		R

		R




		



		HT

		70

		I

		I

		· 0 Audits Lapsed (0%) 


· Initial Supplier Cycle Time is at 41 days (Goal: 36 Days)


· Reaccred Supplier Cycle Time is at 37 days (Goal: 32 Days)

· Initial Staff Cycle Time is at 16 days (Goal: 15 Days)

· Reaccred Staff Cycle Time is at 16 days (Goal: 13 Days)



		

		

		R

		R

		



		MTL

		22

		I

		I

		· 0 Audits Lapsed (0%) 


· Reaccred Supplier Cycle Time is at 41 days (Goal: 35 Days)


· Reaccred Staff Cycle Time is at 31 days (Goal: 24 Days)





		

		

		R

		R

		



		CP

		79

		I

		I




		· 0 Audits Lapsed (0%) 


· Reaccred Supplier Cycle Time is at 38 days (Goal: 31 Days)


· Reaccred Staff Cycle Time is at 23 days (Goal: 20 Days)






		

		

		R

		R

		





		CT

		7

		I

		I

		· 0 Audits Lapsed (0)

· Reaccred Supplier Cycle Time is at 42 days (Goal: 37 Days)


· Initial Staff Cycle Time is at 35 days (Goal: 30 Days)


· Reaccred Staff Cycle Time is at 27 days (Goal: 22 Days)



		

		

		R

		R

		



		WLD

		33

		I

		I

		· 0 Audit Lapsed (0%) 


· Reaccred Supplier Cycle Time is at 23 days (Goal: 22 Days). 






		

		

		R

		R

		



		NMSE

		29

		I

		I

		· 0 Audits Lapsed (0%)

· Initial Supplier Cycle Time is at 56 days (Goal: 31 Days)


· Reaccred Supplier Cycle Time is at 29 days (Goal: 25 Days)


· Reaccred Staff Cycle Time is at 25 days (Goal: 24 Days)



		

		

		R

		R

		



		AQS

		9

		I

		I

		· 0 Audit Lapsed (0%) 






		

		

		R

		R

		



		COMP

		11



		I

		I

		· 0 Audits Lapsed (0%)






		

		

		R

		R

		





 The following numbers represent the total number of metric counts (please note that in 2007 the First Pass Yield and Cycle to Close metrics were discontinued. This resulted in a reduction of 27 total metrics.)  


		Month

		Total “Green”

		Total “Yellow”

		Total 


“Red”

		Total N/As

		Total # of Metrics



		December ‘05

		39

		12

		6

		0

		57



		January ‘06

		26

		18

		23

		5

		72



		February ‘06

		27

		16

		21

		8

		72



		March ‘06

		42

		6

		19

		5

		72



		April ‘06

		45

		9

		18

		0

		72



		May ‘06

		31

		13

		28

		0

		72



		June ‘06

		44

		10

		18

		0

		72



		July ‘06

		36

		16

		17

		3

		72



		August ‘06

		34

		13

		22

		3

		72



		September ‘06

		34

		16

		22

		0

		72



		October ‘06

		37

		11

		21

		3

		72



		November ‘06

		33

		16

		20

		3

		72



		December ‘06

		41

		10

		21

		0

		72



		January ‘07

		35

		5

		5

		0

		45



		February ‘07

		24

		8

		13

		0

		45



		March ‘07

		32

		6

		7

		0

		45



		April ‘07

		37

		6

		2

		0

		45



		May ‘07

		25

		8

		10

		2

		45



		June ‘07

		34

		8

		3

		0

		45



		July ‘07

		35

		3

		3

		4

		45



		August ‘07

		35

		3

		7

		0

		45



		September ‘07

		36

		4

		5

		0

		45



		October ‘07

		32

		4

		7

		2

		45



		November ‘07

		35

		5

		5

		0

		45



		
December ‘07

		39

		4

		2

		0

		45



		January ‘08

		30

		3

		12

		0

		45
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· Initial Audits Represent 33% of Red Metrics while Reaccreditation Audits are 67% of total of red metrics. 

· 274 Special Process Reaccreditations were issued, with 0 of these being lapsed (0%). 

· Note1:  The number indicated in the certificate issued block shows the number of certificates issued for that commodity for this month.
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(C) Metric Summary


			Jan '06			Jan '06			Jan '06			Jan '06


			Feb '06			Feb '06			Feb '06			Feb '06


			Mar '06			Mar '06			Mar '06			Mar '06


			Apr '06			Apr '06			Apr '06			Apr '06


			May '06			May '06			May '06			May '06


			Jun '06			Jun '06			Jun '06			Jun '06


			Jul '06			Jul '06			Jul '06			Jul '06


			Aug '06			Aug '06			Aug '06			Aug '06


			Sept '06			Sept '06			Sept '06			Sept '06
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			Mar '08			Mar '08			Mar '08			Mar '08
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Red Metrics


Yellow Metrics


Green Metrics
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			December ‘05			39			12			6			0			57


			January ‘06			26			18			23			5			72


			February ‘06			27			16			21			8			72
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(C) Accreds Issued

		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb

		Mar		Mar		Mar

		Apr		Apr		Apr

		May		May		May

		Jun		Jun		Jun

		Jul		Jul		Jul

		Aug		Aug		Aug

		Sep		Sep		Sep

		Oct		Oct		Oct

		Nov		Nov		Nov

		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb

		Mar		Mar		Mar

		Apr		Apr		Apr

		May		May		May

		Jun		Jun		Jun

		Jul		Jul		Jul

		Aug		Aug		Aug

		Sep		Sep		Sep

		Oct		Oct		Oct

		Nov		Nov		Nov

		Dec		Dec		Dec



Key Indicator

Expired Reaccred Certs <=10% of Total Reaccred Certs Issued

Expired Reaccred Certs >10%  and <20% of Total Reaccred Certs Issued

Expired Reaccred Certs >=20% of Total Reaccred Certs Issued

G

Y

R

G

Number Of Expired Accreditations (Month)

On-Time Reaccred Accreditations Issued (Month)

Initial Accreditations Issued (Month)

Audit Packages

AQS Accreditations Issued

1

13

7

0

10

9

0

8

7

0

17

8

0

13

4

1

11

5

1

11

8

2

7

2

0

7

7

0

17

1

0

16

3

0

15

3

0

3

6



(C)Supplier Cycle Time Init

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 35 Days

Average Supplier Cycle Time >35 and <=39 Days

Average Supplier Cycle Time >39 Days

G

Y

R

G

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Initial Audits

50

3

29.4

7

29

70

3

22.3

9

29

65

20

33.6

7

29

49

7

32

8

29

69

7

42.8

4

29

20

5

14.3

3

29

57

0

25.5

8

29

26

16

21

2

29

83

2

38.1

7

29

26

26

26

1

29

37

25

30.7

3

29

42

39

40

3

29

45

4

22

6

35

35

35

35

35

35

35

35

35

35

35

35



(C)Supplier Cycle Time Reaccred

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 16Days

Average Supplier Cycle Time >16 and <=18 Days

Average Supplier Cycle Time >18 Days

G

Y

R

G

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Reaccred Audits

34

0

12.9

14

12

35

0

16.1

10

12

23

1

13.1

8

12

30

0

12.4

17

12

35

0

15.4

13

12

30

0

11.7

12

12

27

0

9.9

12

12

87

1

32

9

12

65

2

16.1

7

12

51

1

18.5

17

12

68

0

18.4

16

12

65

0

13.8

15

12

25

2

12

3

16

16

16

16

16

16

16

16

16

16

16

16



(C)Staff Cycle Time Init

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 15 Days

Average Staff Cycle Time >15 and <=17 Days

Average Staff Cycle Time >17 Days

G

Y

R

G

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Initial Audits

31

1

12.4

7

17

18

2

6.7

9

17

24

0

9.1

7

17

27

2

12

8

17

54

0

26.5

4

17

20

5

15

3

17

24

0

12.5

8

17

20

1

10.5

2

17

34

0

12.1

7

17

2

2

2

1

17

27

5

18.7

3

17

10

5

8

3

17

14

1

8

6

15

15

15

15

15

15

15

15

15

15

15

15



(C)Staff Cycle Time Reaccred

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 10 Days

Average Staff Cycle Time >10 and <=11 Days

Average Staff Cycle Time >11 Days

G

Y

R

G

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Reaccred Audits

36

1

12.6

14

13

46

0

10.8

10

13

14

1

6.5

8

13

22

1

10.8

17

13

27

1

11.8

13

13

23

0

7.1

12

13

12

0

5.8

12

13

31

0

12.2

9

13

10

0

3.6

7

13

28

0

9.6

17

13

21

0

7.5

16

13

22

0

6.3

15

13

7

1

5

3

10

10

10

10

10

10

10

10

10

10

10

10



(C)TG Cycle Time Init

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 7 Days

Average TG Cycle Time >7 and <=8 Days

Average TG Cycle Time >8 Days

G

Y

R

R

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Initial Audits

15

0

8.4

7

10

10

0

5.6

9

10

11

0

7

7

10

12

0

6.4

8

10

10

0

6.3

4

10

13

10

11.7

3

10

17

0

7.5

8

10

10

0

5

2

10

11

0

6.6

7

10

10

10

10

1

10

8

8

8

3

10

8

8

8

3

10

14

0

8.8

6

7

7

7

7

7

7

7

7

7

7

7

7



(C)TG Cycle Time Reaccred

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 7 Days

Average TG Cycle Time >7 and <=8 Days

Average TG Cycle Time >8 Days

G

Y

R

G

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Reaccred Audits

20

0

6.1

14

10

13

0

5.3

10

10

12

0

4.6

8

10

10

0

5

17

10

10

0

5.6

13

10

12

0

2.9

12

10

17

0

5.5

12

10

16

0

5.7

9

10

13

0

5.4

7

10

11

0

5.9

17

10

17

0

6.7

16

10

15

0

3.5

15

10

13

0

7

3

7

7

7

7

7

7

7

7

7

7

7

7



(C) Prime Ballot

		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007		Jan
2007

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec

		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008		Jan
2008

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec



Key Indicator

Airbus

Bell Heli.

Boeing

Bombardier

Cessna

Eaton Aerospace

GE Aviation

Goodrich

Hawker Beechcraft

Honeywell

Lockheed Martin

MTU

Northrop Grumman

Rockwell Collins

Rolls-Royce

Rolls-Royce PLC

UTC

United Space Alliance

Vought

Month

Percent of Packages Balloted

Primes

AQS Program
Primes Balloting Corrective Action Packages

0

0

0.5714285714

0

0

0.1428571429

0.6666666667

0

0

0

0.1428571429

0

0

0

0

0

0

0

0

0.1052631579

0

0

0.3157894737

0.7894736842

0

0

0.1052631579

0.3684210526

0

0

0

0

0

0

0

0

0.2

0

0

0.2666666667

0.6666666667

0.1333333333

0.0666666667

0.0666666667

0.1333333333

0

0

0

0

0

0

0

0

0.04

0

0

0.08

0.72

0.24

0

0.04

0.52

0

0

0.32

0

0

0

0

0

0.2352941176

0

0

0

0.6470588235

0.5294117647

0

0.0588235294

0.5882352941

0

0

0.1764705882

0

0

0

0

0

0.3333333333

0

0

0

0.4666666667

0.1333333333

0

0.0666666667

0.4

0

0

0.3333333333

0

0

0

0

0

0

0

0

0

0

0.65

0.45

0

0.25

0.65

0

0

0

0

0

0

0

0

0

0.2727272727

0

0

0

0.7272727273

0.6363636364

0

0.1818181818

0.5454545455

0

0.3636363636

0

0

0

0

0

0

0

0.1428571429

0

0

0

0.5714285714

0.5

0

0.0714285714

0.5714285714

0

0.3571428571

0

0

0

0

0

0

0

0.1111111111

0

0

0

0.7222222222

0.5555555556

0

0.2222222222

0.7777777778

0

0.1111111111

0

0

0

0

0

0

0

0

0.3157894737

0.2105263158

0

0.6842105263

0.6315789474

0

0.0526315789

0.6315789474

0

0.1052631579

0

0

0

0

0.0526315789

0

0

0

0

0

0.2222222222

0

0.4444444444

0.5

0

0.1111111111

0.4444444444

0

0.0555555556

0

0

0

0

0

0

0

0

0.2222222222

0.4444444444

0

0

0.6666666667

0.7777777778

0

0.1111111111

0.2222222222

0

0.5555555556

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0

0

0

0

0

0

0
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0

0

0

0



(D) Certs Issued Init

		Initial ONLY		2002		2003																								2004																								2005																								2006																								2007																								2008

				Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Maximum Number of Cycle to Close Audit

		Maximum																																																				4		4		4		2		5		4		2		3		2		3		4		4		8		3		2		5		4		3		3		3		7		2		5		3		3		3		2		4

		Minimum																																																				0		0		1		1		0		0		0		0		1		1		1		1		1		0		0		1		0		1		0		0		1		1		0		0		0		0		0		0

		Average																																																				1.9		2.0		2.7		1.3		2.2		2.2		0.9		0.9		1.3		2.2		2.2		1.7		2.7		2.0		1.6		2.3		1.2		1.8		1.9		0.8		2.8		1.5		2.0		1.7		2.0		1.3		1.1		1.6

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8		2		5		3		7		9		7		8

		Supplier Total Cycle Time

		Maximum																																																				94		48		132		43		129		68		47		78		36		43		71		54		76		62		54		80		52		53		52		57		78		36		65		30		50		70		65		49		69		20		57		26		83		26		37		42		45

		Minimum																																																				0		14		24		20		7		0		1		0		4		6		16		7		1		7		20		22		1		4		9		10		16		25		2		18		3		3		20		7		7		5		0		16		2		26		25		39		4

		Average																																																				38.1		28.5		45.0		31.7		55.1		32.8		23.7		32.9		24.2		28.0		39.8		25.6		36.8		33.7		32.4		43.4		25.8		25.7		35.4		24.5		37.8		30.5		25.6		25.3		29.4		22.3		33.6		32.0		42.8		14.3		25.5		21.0		38.1		26.0		30.7		40.0		22.0

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8		2		5		3		7		9		7		8		4		3		8		2		7		1		3		3		6

		Cycle Time Reduction Target																																																				36		36		36		36		36		36		36		36		36		36		36		36		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		29		35		35		35		35		35		35		35		35		35		35		35		35

		Staff Engineer Total Cycle Time

		Maximum																																																				45		62		59		7		73		40		28		33		25		26		42		41		44		46		19		53		44		37		30		28		44		23		50		15		31		18		24		27		54		20		24		20		34		2		27		10		14

		Minimum																																																				0		8		9		1		0		3		0		0		0		0		1		3		3		0		3		2		0		0		6		0		0		14		0		1		1		2		0		2		0		5		0		1		0		2		5		5		1

		Average																																																				20.7		27.0		33.5		4.3		26.1		22.0		9.4		12.6		9.2		12.8		20.7		17.6		21.9		21.7		9.6		22.7		10.9		12.3		17.8		7.3		18.9		18.5		14.0		6.0		12.4		6.7		9.1		12.0		26.5		15.0		12.5		10.5		12.1		2.0		18.7		8.0		8.0

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8		2		5		3		7		9		7		8		4		3		8		2		7		1		3		3		6

		Cycle Time Reduction Target																																																				34		34		34		34		34		34		34		34		34		34		34		34		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		17		15		15		15		15		15		15		15		15		15		15		15		15

		Task Group Total Cycle Time

		Maximum																																																				9		11		12		17		11		8		20		19		15		34		15		18		34		9		8		13		23		7		17		9		25		11		19		8		15		10		11		12		10		13		17		10		11		10		8		8		14

		Minimum																																																				8		7		7		11		7		7		7		7		7		7		7		7		7		0		0		7		0		7		1		0		7		7		0		0		0		0		0		0		0		10		0		0		0		10		8		8		0

		Average																																																				8.1		8.5		9.0		14.7		8.5		7.4		10.9		9.4		8.5		12.8		8.3		10.6		14.1		6.8		5.4		8.0		4.8		7.0		9.5		2.8		10.8		9.0		5.4		5.3		8.4		5.6		7.0		6.4		6.3		11.7		7.5		5.0		6.6		10.0		8.0		8.0		8.8

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8		2		5		3		7		9		7		8		4		3		8		2		7		1		3		3		6

		Cycle Time Reduction Target																																																				10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7		10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7

																																																						2006 Target Calculation

																																																						Cycles																										Average

																																																						13.3		8		27		3.9		24.2		11		6.3		6.3		7.8		11		13.2		18.7		150.7		1.8

																																																																														82

																																																						Supplier

																																																						266.7		114		450		95.1		606.1		164		165.9		230.3		145.2		140		238.8		281.6		2897.7		35.3

																																																																														82

																																																						SE

																																																						144.9		108		335		12.9		287.1		110		65.8		88.2		55.2		64		124.2		193.6		1588.9		19.4

																																																																														82

																																																						Task Group																								89

																																																						56.7		34		90		44.1		93.5		37		76.3		65.8		51		64		49.8		116.6		778.8		9.5

																																																																														82
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(D) Certs Issued Reaccred

		Re-Accred ONLY		2002		2003																								2004																								2005																								2006																								2007																								2008

		Reaccredit Accreditations Issued Date Greater than the Previous Certificate Expiration Date ONLY for Audits Accredited in the Current Month		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Number Of Expired Accreditations (Month)																																								1		1		0		0		2		0		0		0		1		0		2		0		0		0		1		0		1		2		0		2		0		1		0		1		0		0		1		0		0		0		1		0		0		0		0		1		1		2		0		0		0		0		0

		Total Reaccred Accreditations Issued (Month)																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18		14		19		10		14		10		8		17		13		12		12		9		7		17		16		15		3

		On-Time Reaccred Accreditations Issued (Month)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		5		6		5		1		3		10		0		8		2		13		17		7		13		13		8		10		14		18		8		10		13		17		15		11		9		17		14		19		10		13		10		8		17		13		11		11		7		7		17		16		15		3

		Initial Accreditations Issued (Month)																																								14		9		4		4		6		9		7		4		10		3		11		5		7		7		6		5		6		11		11		11		5		7		16		6		8		6		8		2		5		3		7		9		7		8		4		5		8		2		7		1		3		3		6

		Expired/Total Reaccred Accreditations (Stop Light Criteria)		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		17%		17%		0%		0%		67%		0%		0%		0%		11%		0%		13%		0%		0%		0%		7%		0%		9%		13%		0%		20%		0%		7%		0%		6%		0%		0%		6%		0%		0%		0%		7%		0%		0%		0%		0%		8%		8%		22%		0%		0%		0%		0%		0%

		Maximum Number of Cycle to Close Audit

		Maximum																																								4		5		4		3		4		3		6				4		3		3		3		3		7		5		5		3		3		6		4		3		4		4		4		3		4		3		2		3		5		4		4		3		3

		Minimum																																								1		0		0		1		2		0		0				0		0		0		0		0		0		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Average																																								2.5		2.2		2.0		2.0		3.0		1.7		2.3				0.8		1.5		1.3		1.1		1.4		2.2		1.8		2.4		1.5		1.6		2.1		2.2		1.0		1.2		2.0		1.4		1.5		2.0		1.0		0.9		1.6		1.7		1.1		1.0		0.9		1.2

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18		14		19		10		14		10		8		17

		Supplier Total Cycle Time

		Maximum																																								61		49		21		58		39		42		49				42		47		35		43		36		118		99		53		78		54		90		57		57		43		43		46		77		91		41		38		42		57		34		35		23		30		35		30		27		87		65		51		68		65		25

		Minimum																																								18		0		0		3		30		0		2				0		0		0		0		0		0		0		5		4		0		0		1		1		1		1		0		1		2		1		1		0		3		0		0		1		0		0		0		0		1		2		1		0		0		2

		Average																																								34		20		13		28		36		23.0		29.8				9.7		23.5		14.9		14.1		16.4		26.5		20.9		21.5		24.5		16.9		26.9		31.5		13.4		16.6		23.8		19.0		23.5		30.1		16.3		13.4		21.2		18.9		12.9		16.1		13.1		12.4		15.4		11.7		9.9		32.0		16.1		18.5		18.4		13.8		12.0

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18		14		19		10		14		10		8		17		13		12		12		9		7		17		16		15		3

		Cycle Time Reduction Target																																																				22		22		22		22		22		22		22		22		22		22		22		22		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		12		16		16		16		16		16		16		16		16		16		16		16		16

		Staff Engineer Total Cycle Time

		Maximum																																								24		39		10		19		28		31		33				38		22		47		28		28		38		23		47		27		39		49		59		32		31		37		35		31		46		25		14		28		25		36		46		14		22		27		23		12		31		10		28		21		22		7

		Minimum																																								0		0		0		0		22		11		3				1		0		0		0		0		0		0		0		2		0		0		0		0		1		0		0		0		0		0		0		0		0		1		0		1		1		1		0		0		0		0		0		0		0		1

		Average																																								15		17		4		9		25		21.7		20.5				9.9		11.0		18.9		8.9		9.7		15.6		10.3		10.3		13.3		11.8		20.3		28.9		10.7		12.2		18.6		12.2		9.4		17.3		7.6		4.4		13.2		8.8		12.6		10.8		6.5		10.8		11.8		7.1		5.8		12.2		3.6		9.6		7.5		6.3		5.0

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18		14		19		10		14		10		8		17		13		12		12		9		7		17		16		15		3

		Cycle Time Reduction Target																																																				18		18		18		18		18		18		18		18		18		18		18		18		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		13		10		10		10		10		10		10		10		10		10		10		10		10

		Task Group Total Cycle Time

		Maximum																																																				33				12		16		14		9		13		10		16		21		15		16		36		8		8		8		13		10		8		9		10		13		18		11		20		13		12		10		10		12		17		16		13		11		17		15		13

		Minimum																																																				3				7		11		5		7		7		7		7		7		6		7		6		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Average																																																				20.5				8.8		13.5		8.2		7.4		9.1		7.8		8.9		11.4		8.7		9.8		11.1		3.6		3.7		3.8		7.0		5.5		6.4		5.9		3.6		4.6		7.6		6.9		6.1		5.3		4.6		5.0		5.6		2.9		5.5		5.7		5.4		5.9		6.7		3.5		7.0

		Reaccred Accreditations Issued in Month																																																				10		0		9		2		15		17		7		13		14		8		11		16		18		10		10		14		17		16		11		9		18		14		19		10		14		10		8		17		13		12		12		9		7		17		16		15		3

		Cycle Time Reduction Target																																																				10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7		10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7

																																																						2006 Target Calculation

																																																						Cycles																										Average

																																																						23		0		7.2		3		19.5		18.7		9.8		28.6		25.2		19.2		16.5		25.6		196.3		1.6

																																																																														122

																																																						Supplier

																																																						298		0		87.3		47		223.5		239.7		114.8		344.5		292.6		172		269.5		270.4		2359.3		19.3

																																																																														122

																																																						SE

																																																						205		0		89.1		22		283.5		151.3		67.9		202.8		144.2		82.4		146.3		188.8		1583.3		13.0

																																																																														122

																																																						Task Group																								74

																																																						205		0		79.2		27		123		125.8		63.7		101.4		124.6		91.2		95.7		156.8		1193.4		9.8
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(D)Prime Ballot

				2003																								2004																								2005																								2006																								2007																								2008

		Percent Of Primes Balloting CA Packages		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Airbus								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Bell Heli.								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		80%		40%		40%		33%		89%		42%		100%		25%		47%		40%		77%		82%		64%		65%		55%		69%		47%		52%		28%		5%		7%		0%		0%		14%		5%		0%		12%		0%		4%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Boeing								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		10%		13%		0%		33%		44%		0%		29%		0%		0%		20%		0%		0%		0%		0%		5%		0%		0%		0%		10%		5%		7%		5%		3%		5%		0%		0%		0%		0%		4%		8%		57%		11%		20%		4%		24%		33%		0%		27%		14%		11%		0%		0%		22%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Bombardier																																																		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		32%		0%		44%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Cessna								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		11%		0%		0%		6%		25%		0%		0%		0%		0%		0%		0%		0%		0%		0%		4%		7%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		21%		22%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Eaton Aerospace																																								7%		10%		11%		22%		0%		6%		0%		0%		0%		0%		5%		0%		0%		5%		0%		0%		4%		45%		0%		0%		0%		0%		9%		0%		0%		0%		50%		25%		8%		14%		32%		27%		8%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		GE Aviation								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		7%		0%		0%		67%		0%		12%		0%		0%		0%		62%		73%		64%		85%		50%		100%		71%		7%		38%		14%		40%		67%		52%		82%		63%		53%		58%		50%		67%		77%		67%		79%		67%		72%		65%		47%		65%		73%		57%		72%		68%		44%		67%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Goodrich																																								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		13%		24%		53%		13%		45%		64%		50%		56%		63%		50%		78%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Hawker Beechcraft								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		50%		82%		50%		37%		0%		23%		14%		21%		65%		75%		38%		59%		78%		79%		38%		0%		0%		0%		5%		16%		47%		35%		38%		4%		0%		0%		0%		7%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Honeywell								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		13%		0%		0%		11%		0%		0%		0%		0%		0%		0%		0%		0%		15%		15%		8%		12%		11%		24%		0%		13%		0%		6%		9%		11%		0%		23%		6%		4%		8%		0%		11%		7%		4%		6%		7%		25%		18%		7%		22%		5%		11%		11%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Lockheed Martin																																																																																																		14%		37%		13%		52%		59%		40%		65%		55%		57%		78%		63%		44%		22%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		MTU								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Northrop Grumman								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		40%		20%		67%		11%		25%		53%		0%		16%		40%		0%		0%		29%		70%		30%		62%		18%		41%		21%		5%		40%		33%		9%		23%		5%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		36%		36%		11%		11%		6%		56%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Rockwell Collins																																																																																																												33%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Rolls-Royce								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		5%		7%		0%		33%		0%		0%		12%		75%		42%		80%		65%		68%		100%		100%		70%		69%		94%		67%		59%		33%		47%		33%		18%		0%		5%		40%		23%		13%		4%		23%		0%		0%		0%		32%		18%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Rolls-Royce PLC								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		20%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		UTC								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		United Space Alliance																																																																																																																						5%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Vought								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		12%		0%		0%		0%		0%		0%		12%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Audits Certed in Month that Required Ballot																																						20		15		10		9		9		12		17		4		19		5		26		22		14		20		20		13		17		27		29		21		15		21		33		22		19		15		26		16		24		13		21		19		15		25		17		15		20		11		14		18		19		18		9

		Airbus																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bell Heli.																																						16		6		4		3		8		5		17		1		9		2		20		18		9		13		11		9		8		14		8		1		1		0		0		3		1		0		3		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Boeing																																						2		2		0		3		4		0		5		0		0		1		0		0		0		0		1		0		0		0		3		1		1		1		1		1		0		0		0		0		1		1		12		2		3		1		4		5		0		3		2		2		0		0		2

		Bombardier																																																		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6		0		4

		Cessna																																						0		0		0		1		0		0		1		1		0		0		0		0		0		0		0		0		0		1		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		4		0

		Eaton Aerospace																																						0		1		1		1		2		0		1		0		0		0		0		1		0		0		1		0		0		1		13		0		0		0		0		2		0		0		0		8		6		1		3		6		4		2		0		0		0		0		0		0		0		0		0

		GE Aviation																																						0		1		0		0		6		0		2		0		0		0		16		16		9		17		10		13		12		2		11		3		6		14		17		18		12		8		15		8		16		10		14		15		10		18		11		7		13		8		8		13		13		8		6

		Goodrich																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		6		9		2		9		7		7		10		12		9		7

		Hawker Beechcraft																																						0		0		0		0		0		6		14		2		7		0		6		3		3		13		15		5		10		21		23		8		0		0		0		1		3		7		9		6		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0

		Honeywell																																						0		2		0		0		1		0		0		0		0		0		0		0		0		3		3		1		2		3		7		0		2		0		2		2		2		0		6		1		1		1		0		2		1		1		1		1		5		2		1		4		1		2		1

		Lockheed Martin																																																																																																		3		7		2		13		10		6		13		6		8		14		12		8		2

		MTU																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Northrop Grumman																																						0		6		2		6		1		3		9		0		3		2		0		0		4		14		6		8		3		11		6		1		6		7		3		5		1		0		0		0		0		0		0		0		0		0		0		0		0		4		5		2		2		1		5

		Rockwell Collins																																																																																																												5		0		0		0		0		0		0		0

		Rolls-Royce																																						1		1		0		3		0		0		2		3		8		4		17		15		14		20		14		9		16		18		17		7		7		7		6		0		1		6		6		2		1		3		0		0		0		8		3		0		0		0		0		0		0		0		0

		Rolls-Royce PLC																																						0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		UTC																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		United Space Alliance																																																																																																																						1		0		0

		Vought																																						0		0		0		0		0		0		0		0		0		0		3		0		0		0		0		0		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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Key Contacts

		Task Group Leadership

		Chairperson – Mark Covert, Honeywell, mark.covert@honeywell.com, +1 602/231-2510



		Vice Chairperson – David Day, GE Aviation, david.day@ge.com, +1 513/243-6257



		Secretary – Jerry  Colombo , Spirit AeroSystems, Inc. gennaro.colombo@spiritareo.com +1 918/832-2686 
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AQS Staff

		Staff Engineers

		John Barrett, jbarrett@sae.org,  +1 978/475-7829,          PRI  Off-Site

		Kevin Wetzel, kwetzel@sae.org +1 724/772-8652,          PRI Headquarters

		Audit Reviewers

		Mike Gutridge, Jerry Aston

		Committee Service Representative

		Lisa Zajacs, LZajacs@sae.org, +1 724/772-8671,           PRI Headquarters
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Nadcap eAuditNet Process
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Operational Requirements

		NIP – Nadcap Internal Procedure

		Document detailing specific procedures by which PRI/Nadcap Staff operates.  These documents are in accordance with Nadcap Operating Procedures and administered by the PRI/Nadcap Program Director and approved by the PRI Managing Director.

		NTGOP – Nadcap Task Group Operating Procedure

		Documents developed by PRI describing the scope and general operating procedures for each specific PRI/Nadcap commodity program.  These documents are approved by the Task Groups/NMC.

		NOP – Nadcap Operating Procedure

		Documents detailing the specific procedures by which Nadcap operates.  These documents are administered by PRI, and are approved by the Nadcap Management Council

		AS7003 – Nadcap Program Requirements

		Aerospace Standard which documents the requirements for implementing Nadcap industry consensus-based accreditation programs.  This document is approved by the Aerospace Council – SAE.
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Procedural Hierarchy

< - - F o r m s - - >

< - - Processes - - >
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Summary - Procedure Map
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Important Procedures

		It is recommended that you review the following procedures.  You can access them online through eAuditNet under “View User Documents”

		NOP 006, Supplier Advisory

		NOP 008, Supplier Merit Program

		NOP 011, Audit Failure Process

		NTGOP 001 & Appendix 6 - AQS Procedure

		NIP 4-03, Balloting and Publication Process

		NIP 6-01, Auditor Selection, Approval and Training

		Appendix 5 (AQS)
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AQS Task Group

		Implementation Date 1994

		14 Years in existence 

		Scope

		Audit Criteria  - AQS AC7004 Rev D



		Mandates

		The following Primes have mandated Nadcap accreditation for AQS Task Group – AQS mandate based on mandate of any commodity using AC7004.

		See Prime Matrix in 

www.pri-network.org
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Mission of Aerospace Quality Systems Task Group

		To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers and special processors 

		To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).  

		To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.

		To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).





*









*



Task Group Actions

		Task Group teleconference calls

		Quarterly Webex meetings for eAuditNet reviews

		Audit report reviews 

		Comment on audit report packages via eAuditNet

		Early Review Notification

		Primes notified by MyQML and registration

		Review of procedures

		Supplier Advisories

		Audit failures communicated by advisories





*









*



Current Activities

		Auditor Handbook 

		Draft for final approval in this meeting

		QMS Integration Plan

		AQS oversight of total Quality Systems within Nadcap

		Two Liaison meetings scheduled for this week

		Auditor Consistency and Training

		Standard approach for monitoring and decision on 2009 training planned for this meeting

		MOU

		An agreement between task groups for coordinated activities – resolution of comments planned
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Nadcap Meetings

		Next Nadcap meetings 

		July 23rd (Pittsburgh PA USA) – includes auditor training

		October 8th (Yokohama Japan)

		February 18th (Dallas, TX USA)





		4-page handout is provided at the meeting

		Details expectations for Primes (Do’s and Don’ts) 

		Participation is a must				

		Survey to gather feedback on the operations of the meeting (e.g. level of participation, agenda, timeframes, etc.)
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Attendees’ Guide

		Get it – Use it – Save it:

		Organizational structure

		Nadcap Subscribers

		Nadcap Associate Primes

		Future Nadcap meetings

		Antitrust and Nadcap Personal Code of Ethics and Conflict of Interest

		Meeting Participation and Voting Procedures

		Voting members for Administrative Committees and Task Groups

		Staff email and telephone extensions

		Training sessions

		Meeting room floor plan

		Map

		Agenda at a Glance
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Price Fixing and Anti-Trust



		Section 1 of the Sherman Act prohibits:

		Agreement between competitors for the purpose of raising, depressing, fixing prices

		Limitations on purchases, production, competitive bidding

		FTC (Federal Trade Commission)

		Given broad power to determine what constitutes an unfair method of competition or unfair or deceptive practices
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Membership

Associations Should Avoid

		Exclusion of certain competitors (especially for business advantage)

		Imposing restrictions on dealings by members with non-members

		Limiting access to information (unless such a limitation is firmly grounded on the need to protect trade secrets) 
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Avoid Anti-Trust Problems

		Anti-Trust policy statement

		Compliance program – educate staff

		New programs – review by legal counsel

		Agenda – formal schedule

		Meetings – formal conduct

		Minutes – formal publish

		Rump sessions – informal viewed with great suspicion by the government

		Record Retention – paper trail
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Meetings Topics all Associations 

Meetings Should Avoid

		Current or future prices (great care must be taken in discussing past prices) 

		Possible increases or decreases in prices

		Standardizing or stabilizing prices

		Pricing procedures

		What constitutes “fair” profit level

		Cash discounts

		Credit Terms

		Control of sales

		Allocation of markets or customers

		Refusal to deal with a company because of its pricing or distribution practices



Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice
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Additional Available Training

		Please visit www.pri-network.org for dates, times and locations

		Prime Orientation and Tutorial

		Supplier Orientation and Tutorial

		Supplier Workshops

		Nadcap Customer Support Initiative (NCSI)

		Root Cause Corrective Action

		Pyrometer

		Task Group Symposiums

		eAuditNet

		Basic eAuditNet for Primes

		Basic eAuditNet for Suppliers
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