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Program Objective:  
NUCAP certification ensures that the organization’s oversight system of its in-house special processes are Nadcap compliant.

Motivation to Achieve NUCAP Certification:

· Recognized industry best practices designed to minimize variation and reduce escapes
· Participate in development of industry consensus standard for self-monitoring

· Acquire industry recognition for Nadcap compliance

· Raise credibility regarding user’s commitment to Nadcap

Key Activities:

· Establish single point of contact

· Acquire thorough knowledge of existing internal oversight processes
· Single vs. independent QA systems

· Level of upper managements’ involvement

· Acquire thorough knowledge of Nadcap requirements and NUCAP process

· For example, NUCAP does not permit N/A responses

· Another example is that implementation verification closes findings, implementation plans does not
· Obtain relevant Nacap and NUCAP standards & checklists

· Conduct trial audit using Nadcap checklist

· Choose NUCAP tactic that best meets users needs

· Nadcap process approves user’s internal auditors; or

· User contracts with PRI to use Nadcap auditors and/or staff engineers
Lessons Learned:

· Preparation and Self-audits

· Don’t underestimate amount of efforts needed to comply with Nadcap checklist

· Deviation resolution through Nadcap task group is essential.  (See sample process developed by Rolls Royce below.)
· Corrective Actions

· Resolution internal to company is different than that is required by NUCAP . . . Implementation verification closes the finding and not plans

· NCR Closure process is different than the one used internally . . . “Instead of auditors, we deal with Staff Engineer!”
· Coordination of closures requires some significant efforts

· Corrective action must be implemented for all sites

· Resistance to change: Sites resist changes to meet Nadcap requirements

· Deviation needs a thorough internal review

· It is essential to have visible commitment of upper management

Observations:

· NUCAP documents comprehensively cover all aspects of self-monitoring

· Internal documents become well-aligned with industry best practice, NUCAP requirements

· Internal audits use Nadcap checklists and are effective in assuring Nadcap compliance

· Verification audits using Nadcap process confirmed Nadcap compliance

· Recognize that Nadcap checklists contain QMS requirements as well as technical issues

· Audits are generally more successful when there is close coordination between the quality and technical communities of the user.

· Auditors:  

· Very good, consistently praised by user areas as professional, excellent, knowledgeable, fair, etc.

· Staff Engineers:  

· Very tough, will not let users off the hook

· Advice, support and professionalism was appreciated.
Summary:

· The audit process is very thorough and detailed. 

· Typically, highlights numerous opportunities for improvement.

· NUCAP significantly raises the profile of special processes within user’s facilities. 

· Users indicate it has been excellent value.

· NUCAP is a major undertaking and will consume resources.

Note:
This document is a result of findings and observations of Honeywell, Rolls-Royce, & Vought personnel who were directly involved in implementing NUCAP in their facilities.

