	SUPPLIER SUPPORT COMMITTEE (SSC)
MEETING AGENDA

26th February 2008
Rome, Italy
4.00pm – 6.00pm
(Subject to Change)


	Notice 1:  This agenda is subject to change.  Please contact PRI for updated information.

Notice 2:  Group Members – Please help us conserve expenses.  If you are bringing information/documentation to the meeting for distribution, please bring enough copies for all attendees.  Unplanned/on-site copy service is expensive and may not be available during meetings.  If you would like to forward information to PRI at least 4 weeks prior to the meeting, we will be happy to provide copies. If you have information you would like to present at this meeting, please contact Seema Martin at seema.martin@pri-europe.org.uk by Tuesday, February 11, 2008. 

	
	
	
	

	4.00pm
	1.0
	Introduction

- SSC Leadership Team Members and SSC Task Group Reps
- SSC Activity Update 2007 

- SSC Activities 2008


[image: image1.emf]Z:\Joanna\SSC\ Nov07-Feb08\SSC agenda\SSC 2007 Summary and 2008 Activities.ppt


	D. Michaud

	
	
	
	

	5.20pm
	2.0
	ITAR/EAR
	D. Buehler

	
	
	
	

	5.40pm
	3.0
	Professional Development Update
	D. Michaud

	
	
	
	

	6.00pm
	5.0
	Adjournment
	D. Michaud
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2007 SSC  Results 



David Michaud

Fountain Plating, Inc.

SSC Chairperson  

February 26, 2008













SSC Meeting Format

		At the October 2006 and January, April, July and October 2007 Nadcap meetings, the SSC implemented a new meeting format.



		Meeting attendees were divided into small groups to allow for discussion on important topics and to work on improving the Nadcap program internationally.















SSC Meeting (Cont’d)

		Topics discussed:

		Auditor Consistency

		Communications & Mentoring

		Escapes Reporting 

		Flowdown

		General Discussion (no focus topic)

		Good Auditing Practice

		Language

		Redundant Audits

		Satellite audits (25 mile rule)

		Supplier Technical Sub Task Groups (STSTG’s)



		After each meeting, participants were surveyed – 95% in favor of the new format.

















SSC Mtg Actions – Summary 

Auditor Consistency 

Proposal submitted requesting all Auditor Training presentations 

	be posted to the website for supplier review

Topics submitted to Auditor Training team to be added to their agenda



Communications & Mentoring 

Sent proposal to eliminate last minute changes to the Closed/Open Nadcap meeting schedules

Recruited additional mentors including international multilingual mentors

Include articles in the quarterly newsletters





Escapes 

Escapes team members provided updates on sub-team activity

Participants were informed of approved escapes definition

Pilot is now taking place, results are reported at NMC meetings and available on the PRI website.













SSC Mtg Actions – Summary 

Flowdown 

All Task Groups submitted templates to the NMC - SSC requested that the use of the templates be enforced and monitored.  

SSC LT requested that Prime portals be available on the PRI website for easy access to updated specifications.  To date, 7 primes have approved this and SSC is working to obtain additional approvals.





General Discussion 

Minutes available on the website 

SSC LT is working on a proposal to have suppliers updated when auditors are advised of a new procedure that affects how they audit

Lack of voting by supplier voting members was raised; the SSC LT investigated the issue, communicated to voting members and votes went from 36% to 60% - metrics are published prior to every meeting and this is being closely monitored.

















Improvement in Supplier Voting





Metric #2


			


																																							2006									2007


																																				white


																																				thru Jan 2006			thru April 2006			thru July 2006			thru Oct 2006			thru Jan 2007			thru April 2007			thru July 2007			thru Oct 2007


						TOTAL			thru Jan 2006			thru April 2006			thru July 2006			thru Oct 2006			thru Jan 2007			thru April 2007			thru July 2007			thru Oct 2007			all data									2006 total			2007 total


						possible			166			103			44			71			55			106			67			133			745									384			361


						actual			61			31			10			38			39			57			37			84			357									140			217


						%			37%			37%			22%			54%			71%			54%			55%			63%			48%									36%			60%


			Weld						totals			05-0072			05-0073			06-0021			06-0039			06-0057			06-0060			06-0094


						possible			27			4			4			4			3			4			4			4


						actual			17			2			2			2			2			3			3			3


						waive			0			N/A			N/A			N/A			N/A			N/A			N/A			0


						%			63%


			Ctngs						totals			05-0075			05-0084			06-0043			06-0048			06-0049			06-0058			07-0093


						possible			26			3			3			4			4			4			4			4


						actual			12			2			2			1			2			0			1			4


						waive			0			N/A			N/A			N/A			N/A			N/A			N/A


						%			46%


			Surf Enhancement						totals			05-0064			06-0004			07-0050			07-0051


						possible			18			3			3			6			6


						actual			14			3			3			4			4


						waive			0


						%			78%


			Fluids						totals			05-0079			05-0095			06-0030			AC7112			07-0042


						possible			31			6			6			5			5			9


						actual			12			1			1			1			2			6


						waive			1															1


						%			39%


			NC machining						totals			05-0056			05-0088			06-0017			06-0018			07-0050			07-0051


						possible			21			3			2			2			2			6			6


						actual			14			1			1			2			2			4			4


						waive			0


						%			67%


			Sealants						totals			05-0080			04-0033


						possible			6			4			2


						actual			4			3			1


						waive			0


						%			67%


			Electronics						totals			06-0042			07-0041			07-0042			07-0074			07-0075			07-0086			07-0087


						possible			38			4			4			4			4			4			9			9


						actual			17			1			2			2			1			1			1			1


						waive			8						0			0									4			4


						%			45%


			NDT						totals			04-0023			05-0070			06-0089			07-0012			07-0022			07-0077			07-0078


						possible			100			11			11			14			15			15			17			17


						actual			40			2			2			6			6			5			12			5


						waive			2												1			1


						%			40%


			Composites						totals			05-0055			06-0010			06-0010			06-0063			06-0064			06-0068			07-0002			07-0080


						possible			125			11			11			11			21			21			21			20			9


						actual			74			4			7			8			14			10			12			12			2


						waive			5																		2						3


						%			59%


			Chem Processing						totals			05-001			05-0048			06-0044			07-0030			07-0020			07-0040			07-0046			07-0085


						possible			139			13			13			16			16			22			26			24			9


						actual			76			4			9			7			11			13			11			10			6


						waive			5												0						3			2			0


						%			55%


			MTL						totals			05-0069			05-0094			06-0053			07-0035			07-0082


						possible			75			16			16			17			13			13


						actual			29			4			3			3			6			10


						waive			3															3


						%			39%


			AQS						totals			06-0093


						possible			2			2


						actual			2			2


						waive			0


						%			100%


			HT						totals			06-0007			05-0090			06-0023			06-0024			06-0025			06-0026			06-0027			06-0031			06-0038			06-0052			06-0061			06-0099			07-0073			07-0084


						possible			122			7			7			9			9			9			9			9			9			9			7			9			15			7			7


						actual			30			0			1			0			1			1			1			1			1			2			0			3			11			4			4


						waive			0


						%			25%


			NMC votes


			Ballot No.			Total Possible Supplier Votes			Actual No. of Supplier Votes			No. of Supplier Waives


			07-0004			6			4			1


			07-0005			7			5			0


			07-0006			8			7			0


			07-0010			8			3			0


			07-0019			8			4			0


			07-0023			8			3			0


			07-0025			8			3			0


			07-0027			8			5			0


			07-0028			8			5			0


			07-0032			8			3			0


			07-0042			9			1			5


			07-0043			9			3			2


			07-0047			9			0			0


			07-0048			9			7			0


			07-0049			9			8			0


			07-0055			9			2			1


			07-0056			9			5			0


			07-0067			9			4			0


			07-0068			9			3			0


			07-0069			9			3			1


			07-0070			9			3			1


			07-0071			9			4			0


			07-0072			9			5			0


			07-0080			9			2			3


			07-0089			9			5			0


			07-0090			9			4			1


			07-0091			9			5			1


			07-0083			9			5


			totals			239			111			16


						239			127


			%			0.5313807531


			Louise Belak/Kellie O'Connor			Weld & NDT


			Jenn Kornrumpf			MTL & NMSE


			Sue Malsch			Chem Processing & Coatings


			Mary Conglose			Composites; Fasteners; Fluids & Sealants & Elastomeer Seals


			Lisa Zajacs			HT & AQS


			Randi Bolender			Electronics





&L&"Arial,Bold"&18SSC Metric Sub-Team&R&"Arial,Italic"&14Metric #2


&L&"Arial,Regular"&8Revision Date: 3/7/06
Owner: Don Buehler&C&"Arial,Regular"&8&A&R&"Arial,Regular"&8Quality Management System
Printed: &D


100% voting





All TG


			thru Jan 2006			thru Jan 2006			thru Jan 2006


			thru April 2006			thru April 2006			thru April 2006


			thru July 2006			thru July 2006			thru July 2006


			thru Oct 2006			thru Oct 2006			thru Oct 2006


			thru Jan 2007			thru Jan 2007			thru Jan 2007


			thru April 2007			thru April 2007			thru April 2007


			thru July 2007			thru July 2007			thru July 2007


			thru Oct 2007			thru Oct 2007			thru Oct 2007


			all data			all data			all data





&A


Page &P


possible


actual


%


All Task Groups


166


61


0.37


103


31


0.37


44


10


0.22


71


38


0.5352112676


55


39


0.7090909091


106


57


0.5377358491


67


37


0.552238806


133


84


0.6315789474


745


357


0.4791946309





YR AVG


			2006 total


			2007 total





Year


Voting Percentage


2006 - 2007 Supplier Task Group Voting Averages
(All Task Groups)


0.3645833333


0.6011080332





NMC


			Total Possible Supplier Votes


			Actual No. of Supplier Votes





(52% voting)


Votes


Supplier NMC Votes


239


127





AQS


			possible


			actual





(100% voting)


Votes


Aerospace Quality Systems


2


2





COMP


			possible


			actual





(59% voting)


Votes


Composites


125


74





CP


			possible


			actual





(55% voting)


Votes


Chemical Processing


139


76





CT


			possible


			actual





(46% voting)


Votes


Coatings


26


12





ETG


			possible


			actual





(45% voting)


Votes


Electronics


38


17





FLU


			possible


			actual





(39% voting)


Votes


Fluids


31


12





HT


			possible


			actual





(25% voting)


Votes


Heat Treatment


122


30





MTL


			possible


			actual





(39% voting)


Votes


Materials Testing Laboratories


75


29





NDT


			possible


			actual





(40% voting)


Votes


Non Destructive Testing


100


40





NM


			possible


			actual





(67% voting)


Votes


Nonconventional Machining


21


14





SE


			possible


			actual





(78% voting)


Votes


Surface Enhancement


18


14





SLT


			possible


			actual





(67% voting)


Votes


Sealants


6


4





WLD


			








WLD


			possible


			actual





(63% voting)


votes


number


Welding TG


27


17









SSC Mtg Actions – Summary 

Good Auditing Practice

Remind auditors to hold Daily out-briefings, not just at the end of 

	the audit – completed at the 2007 Auditor Training; 

Articles in the Communiqué Flyer on ways to communicate effectively with auditors

SSC LT is reviewing the Post Audit feedback survey completed by all suppliers after the audit to suggest revisions; 



Language

Encourage training in other languages; now available in Chinese, English, French and Japanese

SSC LT sent information to Globalization Team that simple language should be used when developing checklists















SSC Mtg Actions – Summary (Cont’d)

Redundant Audits 

An approved definition of redundant audits was accepted

A list of Prime contacts to report redundant audit issues to was sent to all suppliers on 18 January 2007

Question added to the 2007 Supplier Survey and additional actions may be taken based on results.



		Supplier Technical Sub Task Groups (STSTG’s) 



Sent structure to all Task Groups to promote the development of these groups 

Look at coordination among all of the STSTG’s – ongoing.

Task Group Reps promote attendance in their reports.  













Your input for 2008

		The SSC represents the Nadcap supplier base.



		What ideas do YOU have that the SSC can work on in 2008?















What will the SSC do with this data?

		The SSC LT will review and summarize all the feedback and suggestions.



		Minutes from all meetings are posted on the PRI website, updates will be given at each Nadcap meeting.



		SSC LT will review & use this feedback for further issues to address.  Please voice your opinion and offer suggestions for improvement.















Association Rules – A Reminder 

Association rules and U.S. Government laws prohibit any discussions around prices – this includes the following:



		Current or future prices (great care must be taken in discussing past prices)



		What constitutes “fair” profit level



		Possible increases or decreases in prices



		Standardizing or stabilizing prices



		Pricing procedures



		Cash discounts



		Credit Terms



		Control of sales



		Allocation of markets or customers



		Refusal to deal with a company because of its pricing or distribution practices



		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice













@adcap












2006 - 2007 Supplier Task Group Voting Averages


(All Task Groups)
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