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1.0 OPENING COMMENTS 
Ralph Kropp called the meeting to order at 8:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation (Secretary)

Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Angelie Vincent
Spirit Aero Systems

Gary Winters
Northrop – Grumman
Rick Peterson
Rockwell Collins

Tony Lin
Ball Aerospace & Technologies
Byron Colcher
Hawker Beechcraft

John Emmons
Honeywell Aerospace

Bob Fletcher
BAE Systems

Elizabeth Hammond
Eaton Aerospace

Hugh Jamison
Bombardier

Donald Lenhart
Spirit Aerosystems

Robert Stimpfl
Goodrich Aerostructures

Steve Tooley
Rolls-Royce plc

Jason Zagula
Cessna Aircraft

Randal Easterwood
Honeywell Aerospace

Harold Finch
Spirit Aerosystems

Stan Shultz
United Space Alliance

David King
Parker Aerospace

Kathy Ulrich
United Space Alliance

Steve Meyer
Goodrich (AQS Liaison)
Suppliers Present:

Name

Company

Richard Abbo
Senior Aerospace


James Ahlemeyer
Dynabil Industries


Mike Busa
ESCO Turbine Technologies


Jerry Cedrone
Alcoa Power and Propulsion


Li Li
Barnes Aerospace


Mike Schleckman
Voss Industries


Jackie Sternot
PAKO


Bryan Worley
Unison Industries


Rick Dehner
Unison Industries


Walter Asmus
Magnetic Inspection Lab


Anji Miller
International Aerospace Tubes


Paul Burns
ESCO Turbine Technologies


Rich Coughlin
A.O. Sherman


Michelle Davis-Lawson
Byron Products

PRI Staff:

Name





Ian Simpson
Welding Task Group Staff Engineer (Delegated)

Mike Gutridge
Welding Task Group Staff Engineer (Delegated)
                    
2.0 REVIEW OF AUDITOR TRAINING
2.1 Critique of Auditor Training

The Task Group felt the positive aspects of the training were:

· Auditor team interactions were helpful

· Helped Task Group define effective and ineffective training approaches

· Auditors sharing tips and experience is valuable

· Did heighten awareness of the Task Group’s concerns with Auditor consistency and effectiveness

· Helped Task Group define areas for future training opportunities

The Task Group felt the negative aspects of the training were:

· The scope of the training was too large

· Very clear instructions are required

· Keep on task  / avoid non relevant discussions

· Need to define specific audit elements and develop training to address 

2.2 Future Auditor Training Opportunities

The Task Group identified some specific areas for Auditor training:

· Opening meeting guidelines

· Audit preparation

· ‘Deep Dive’ for a perceived problem area

· Time management

· Organizing and writing of NCR’s

· Close out meeting guidelines

The Task Group determined that guidelines for opening and closing meetings was a priority item and should not wait for 2009 Auditor training. 

A Sub Group consisting of Randy Easterwood, Robert Fletcher, and Steve Tooley met outside the Task Group meeting and drafted an Auditor Guidelines document and made available for review as part of the New Business portion of this meeting. See New Business 10.6.

The Task Group determined that a Sub Group should select topic(s) from the future training opportunities list and provide a preliminary training plan for 2009 Auditor training. A Sub Group consisting of Tony Lin, Gary Trewiler, and Jason Zagula was formed to create the preliminary training plan. The plan will be presented at the February 2008 meeting.

ACTION ITEM:  Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula) to create preliminary Auditor training plan for October 2009 training and present at the February 2008 meeting.

2.3 Feedback to Auditors

Task Group discussed input from Task Group members and Staff Engineer on observations of Auditors during training. The Task Group identified some feedback to be provided to several specific auditors. The Task Group also identified some feedback to be provided to all auditors. The feedback to all auditors to consist of that Auditor’s training exercise results and a copy of the chart average NCR’s for initial and reaccredidation audits for all Auditors. The other Auditor’s names will be removed from the chart supplied.

ACTION ITEM:  Ian Simpson to provide feedback on the auditor training exercise to the Auditors by 30th November 2007.

ACTION ITEM:  Ian Simpson to provide Auditor consistency feedback to all Auditors by 30th November 2007.

2.4 Auditor Issues

A number of Auditor Issues were raised during the Auditor training for presentation to the Task Group at this meeting. The questions and actions to be taken are summarized below:

Q. For suppliers who are their own design authority, e.g. sensor manufacturers, is AC7110/13 supplement E applicable?

A. Update handbook to note that in the situation where the Supplier is the design authority, i.e. not working to the Prime’s specifications, then supplement E is not applicable.

ACTION ITEM:  Ian Simpson to update Auditor handbook with 7110/13 Supplement E applicability note by 30th November 2007.

Q. On scope can it be changed so that it aligns with supplements? Try re-wording Supplement X – Name, so that it forces alphabetical listing to align with supplements.

A. Possible administrative change to checklist.

ACTION ITEM:  Ian Simpson to make administrative change to checklists to have scope section to align with Supplement order by 31st January 2008.

Q. Create a structure of checklist document. How they relate to one another especially /12 and /13.

A. Ian Simpson to draft a structure document.

ACTION ITEM:  Ian Simpson to create and make available to Auditors a document showing the relationship between audit checklists by 31st January 2008.

Q. Internet cards made available for scope verification?

A. No actions – this is up to the individual auditors if they want to pay for this service.

Q. Run-on / run-off tabs – make this a supplement?

A. Handbook already changed to allow casting repair facilities to not have this procedural requirement. At this time this is the limit that the Task Group will go to. Will consider in next revision.

Q. Welding wire raw material or consumable?
A. Status remains as-is. Task Group cannot override individual Primes requirements in this area with one overriding definition. Prior Task Group decision follows:

Task Group held discussion of the classification of weld wire (raw material or consumable) for interpreting the requirements per AS9100 Para. 7.4.3.e. The Task Group agreed that weld wire be classified as consumable for audit purposes. The Task Group recognizes that Primes have requirements for weld wire that may or may not be consistent with the AS9100 Para. 7.4.3.e. and they take priority with conflicting requirements. The intent of this decision is to establish that verification testing is not the baseline requirement.

Q. Resistance weld calibration requirements?

A. Electrical controller does not require calibration. May need to check again when D17.2 is fully implemented to ensure this does not introduce new requirements. Update handbook. Currently only force gage requires calibration.

ACTION ITEM:  Ian Simpson to update Auditor handbook to indicate calibration requirements for resistance weld equipment, by 30th November 2007.

Q. Micro spot-weld definition?

A. Task Group is not in a position to create a definition for micro spot welding. How to handle applicability of the 7110/4 Rev E checklist for size and configuration of material that does not fit the verification requirements of industry resistance welding standards was discussed under New Business (See Agenda item 10.1).
3.0 AUDITOR EFFECTIVENESS
3.1 The Staff Engineer presented data on initial vs. re-accreditation audits and on numbers of NCR’s raised for procedural vs. compliance for each Auditor. Staff Engineer also presented new data on number of NCR’s vs. new checklist paragraph. Task Group reviewed and discussed action items required as a result of this review. The Task Group felt the data showed an improved consistency between auditors. Several actions were identified from the review.
ACTION ITEM:  Ian Simpson to continue the Auditor effectiveness data. Staff Engineer to present updated assessments and data at February 2008 meeting.

3.2 Ian Simpson presented data on an Auditor that has received some additional training from Lead Auditors and some procedure reviews with Staff Engineer. The data showed an improvement in the Auditors performance. The Task Group determined that no additional action is planned for the Auditor at this time.

3.3 Ian Simpson reviewed the results of post audit telephone interviews with Suppliers collected for one Auditor. The feedback was in general very positive. There were some comments the Task Group felt would be beneficial for the Auditor. 

ACTION ITEM:  Ian Simpson to arrange telephone conference with identified Auditor and provide feedback that the Task Group identified as significant by 30th November 2007.

3.4 Task Group felt that several Auditors might benefit from additional training. Staff Engineer to collect detailed information on identified Auditor’s audit results and present at February Task Group meeting. Task Group to identify detailed training plans at that time. Some items were identified for immediate feedback.

ACTION ITEM:  Ian Simpson to collect detailed audit information data for two identified Auditors. Staff Engineer to present updated assessments and data at February 2008 meeting.

ACTION ITEM:  Ian Simpson to arrange telephone conference with identified Auditors and Ralph Kropp and provide feedback that the Task Group identified as significant by 11/30/2007.

4.0 REVIEW OF TRAINING AUDITS

4.1 Two new auditor candidates are in the process of receiving training audits.

4.1.1 One auditor candidate (ref OF0705300413P) has completed two training audits. The Task Group reviewed the feedback sheets provided by the Lead Auditor. The Task Group voted to allow the Auditor to begin solo audits. Ian Simpson will discuss some concerns raised by the Task Group with the Auditor prior to first audit.

ACTION ITEM:  Ian Simpson to notify auditor hiring departments that the new auditor is available by 31st October 2007.

ACTION ITEM:  Ian Simpson to discuss concerns raised by the Task Group with the new Auditor prior to starting first audit by 15th November 2007.

4.1.2 One Auditor candidate is in the process of having the training audits scheduled. No action required by the Task Group at this time.

5.0 EAUDITNET
5.1 No updates to eAuditnet were presented to the Task Group.

The Task Group recommended one potential eAuditnet enhancement. The Task Group would like to see the non-conformance description window stays open as long as the mouse pointer is held there. Currently, when reviewing the NCR summary page the window with the full non-conformance description disappears after a few seconds.

5.2 Task Group reviewed one (1) Audit in failure ballot. The Task Group reviewed the circumstances surrounding the qualification for failure. No specific Task Group actions were identified.
ACTION ITEM:  Ian Simpson to submit a request for an eAuditnet enhancement for the NCR description window timing by 30th November 2007. 
6.0 SUPPLIER ADVISORIES 

6.1 Task Group reviewed three (3) Supplier Advisories issued since the last Task Group meeting. No action was required on the advisories.
6.2 A representative of Textron presented information on NDE and weld issues at a Supplier

7.0 NEW CHAIRPERSON NOMINATION

7.1 Task Group acknowledged that Ralph Kropp (current vice Chairperson) would succeed Wayne Canary (current Chairperson) at the July 2008 meeting.
7.2 Michael Irvin, Mario Leclerc, and Steve Tooley were nominated as candidates for the Vice Chairperson position. The Task Group voted Steve Tooley to replace Ralph Kropp as Vice Chairperson effective with the July 2008 Task Group meeting.
ACTION ITEM:  Ian Simpson to submit the Welding Task Group Chairperson and Vice Chairperson succession plans to NMC for approval during the February 2008 Task Group meeting.
8.0 APPROVAL OF PREVIOUS MINUTES
8.1 Meeting minutes from July 2007 were approved without changes.
8.2 Action items were reviewed for status.
8.2.1 Mat Wisbrock had an action item to review the latest revision of AWS B2.2 for braze equipment qualification requirements and present information to Task Group at October meeting. Mat was unable to attend meeting. Action item will be moved forward to the February meeting.
ACTION ITEM:  Mat Wisbrock to review the latest revision of AWS B2.2 for braze equipment qualification requirements. Information will be presented to Task Group at February 2008 meeting.
9.0 NMC METRICS

Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through September 2007. One of the metrics was coded ‘yellow’. This was Task Group cycle time for initial audits. One of the metrics was coded ‘red’. This was Supplier cycle time for initial audits. Both metrics were driven by a single audit. The Task Group felt that no RCCA activity was necessary at this time.

Task Group did note that Supplier Merit has remained constant through a significant number of baseline checklist audits. This indicates that the Suppliers have done a good job of understanding and preparing for the revised checklists.

ACTION ITEM:  Ian Simpson to send the metrics status sheets to the Task Group members by 31st October 2007.

10.0    NEW BUSINESS

10.1 Applicability of AC7110/4 Rev E checklist for size and configuration of material that does not fit the verification requirements of AMS-W-6858 or other industry resistance welding standards.

The Task Group discussed this issue and determined that AC7110/4 is not applicable to all resistance welding. When resistance welding of foils below .010” (.25mm) thickness and /or resistance welding of products where the size or configuration make resistance welding standards non-applicable, then AC7110/4 is not applicable. The Task Group is acknowledging if for Suppliers whose only resistance welded products are the size or configuration that are exceptions to current industry resistance standards then AC7110/4 is not applicable.

ACTION ITEM:  Ian Simpson to modify Auditor handbook to AC7110/4 to reflect applicability statement by 30th November 2007.
ACTION ITEM:  Ian Simpson to have the preliminary questionnaire modified for AC7110/4 to reflect applicability statement by 30th November 2007.
ACTION ITEM:  Ian Simpson to issue Auditor Advisory on Handbook and preliminary questionnaire changes for AC7110/4 applicability when complete by 30th November 2007.
10.2 Posting weld schedules in eAuditnet.

The Task Group discussed the practice of having the weld schedules from the two compliance audits electronically attached to the checklist in eAuditnet. There have been issues with some Suppliers who did not want to attach weld schedules. These are by nature proprietary and in many cases the Supplier considers the information ‘competition sensitive’. The Task Group voted to no longer require attachment of weld schedules by the auditor for each compliance audit. The Task Group recognized that the removal of the note in the checklists requiring attachment is administrative and does not require revision of the checklists. A weld schedule may still need to be attached as part of documentation or resolution of an NCR.

ACTION ITEM:  Ian Simpson to issue Auditor Advisory to no longer attach weld schedules to each compliance audit and only attach as necessary to document an NCR by 30th November 2007.

ACTION ITEM:  Ian Simpson to make administrative change to all affected checklist to remove note to attach weld schedules by 30th November 2007.
10.3 AC7110/12 requires AC7110/13 accreditation for test labs evaluating weld coupons. Checklist question in effect mandates Nadcap for test lab.

AC7110/12 currently has a checklist question that requires test labs to have Nadcap accreditation to AC7110/13 for weld coupon evaluation. Since at least one Prime does not mandate test labs have a Nadcap approval then this cannot be a baseline question. The question will need to be moved to a supplement to AC7110/12.

ACTION ITEM:  Ian Simpson, Mike Irvin, Gary Winters and Randy Easterwood to revise AC7110/12 to move paragraph 3.11 to a supplement and send to Task Group by 15th January 2008 for discussion at February 2008 meeting.
10.4 AC7110/13 currently covers only metallographic evaluation of welds. A proposal was presented by Mike Irvin to expand it to an “Evaluation of Welds” and include bend testing as well.

ACTION ITEM:  Mike Irvin to revise AC7110/13 to include bend testing and send to Task Group and present at February 2008 meeting for discussion.
10.5 Task Group voting on new User Voting Members and Alternate User Voting Members.

10.5.1 Task Group voted to accept Elizabeth Hammond as Alternate User Voting Member for Eaton Aerospace.

ACTION ITEM:  Ian Simpson / Wayne Canary to submit necessary documents to have Elizabeth Hammond registered as Alternate User Voting Member for Eaton Aerospace by 31st October 2007.

10.5.2 Task Group voted to accept Stan Shultz as User Voting Member for United Space Alliance replacing Kathy Ulrich who will move to Alternate User Voting Member.

ACTION ITEM:  Ian Simpson / Wayne Canary to submit necessary documents to have Stan Shultz registered as User Voting Member for United Space Alliance and Kathy Ulrich registered as Alternate User Voting Member United Space Alliance by 31st October 2007.

10.5.3 Task Group voted to accept Harold Finch as Alternate User Voting Member for Spirit Aerosystems.

ACTION ITEM:  Ian Simpson / Wayne Canary to submit necessary documents to have Harold Finch registered as Alternate User Voting Member for Spirit Aerosystems by 31st October 2007.

10.5.4 Task Group voted to accept Hugh Jamison as Alternate User Voting Member for Bombardier.

ACTION ITEM:  Ian Simpson / Wayne Canary to submit necessary documents to have Hugh Jamison registered as Alternate User Voting Member for Bombardier by 31st October 2007.

10.6 A Sub Group consisting of Randy Easterwood, Robert Fletcher, and Steve Tooley drafted an Auditor guidelines document and made available for Task Group review. The document is intended to be a list of bulleted reminders of activities and behaviors that are expected of the Auditor. The document covers; opening meeting, behavior, during audit, daily debrief, and end of audit. The document was reviewed and commented by the Task Group. 
ACTION ITEM:  Ian Simpson to issue Auditor Advisory introducing guidelines for opening and closing meetings by 30th November 2007.

11.0 FORUM FOR SUPPLIER ISSUES

No Supplier issues were raised.

12.0 NTGOP001 APPENDIX IV 
12.1 There are no changes to the document to discuss at this meeting. There are changes planned by NMC to the base document that will affect the appendix IV requirements. This will remain an agenda item for February 2008.

13.0 SUPPLIER SUPPORT COMMITTEE  

Jerry Cedrone gave the Task Group and update on the Supplier Support Committee activities. Jerry covered; SSC metrics, 2007 Supplier Survey, activities of the 25 mile rule sub team, concerns of Suppliers with flow down of information from Primes, checklist questions not linked to Prime requirements, and SSC meeting format changes. There was additional discussion on the following topics; time for Suppliers to prepare for audits (documentation compilation and distribution), some Auditors not accepting electronic copies of documents, and Suppliers attending Auditor training.
14.0 PLANNING & OPERATIONS AND NMC MEETING REPORT
14.1 The Standardization Sub Committee is proposing a new method for setting limits for audit failure. The proposal will be rolled out in more detail. The proposal will use an NCR/day per commodity based on historical data format.

14.2 To help audit cycle times, it is being proposed that delegated Staff Engineers have authority to close audits when the NCR’s are closed without Task Group review. The proposal will be rolled out in more detail.
The Task Group discussed the current Task Group audit review cycle times. The Task Group was in line with most other Task Groups except for the 10-day requirement for review of audits with major findings. The Task Group felt using the 7-day review cycle would be acceptable for all audits.

ACTION ITEM:  Ian Simpson to make draft of Task Group proposed change to NTGOP001 Appendix IV for Task Group audit review cycle and submit to NMC by 31st January 2008.
14.3 The merit program is being looked at to come up with a consistent method to be used across Task Groups.
ACTION ITEM:  Ian Simpson to forward failure, delegation, and merit proposals to Task Group members as they become available but no later than 31st December 2007.
15.0 AMS 2964
Jerry Cedrone reviewed the recent revision to AMS 2964 Repair of Castings and reported concerns to the Task Group. There was only one concern. This concern referenced paragraph 3.8.2 that lists requirements to qualify welders to meet the special application clause of AWS D17.1. The paragraph references a cast plate (Fig 1) as a weld qualification coupon. The wording used is,” such as Fig 1”. There is a concern that unless the specific geometry does not match Fig 1 then it would be found unacceptable. The Task Group felt that alternate geometries would be acceptable as long as the geometry used was well defined, consistently applied, and correlated to the production weldments.
16.0 BASELINE CHECKLISTS
16.1 Several baseline checklist issues were covered under New Business items (10.1, 10.3, and 10.4).
16.2 NMC has mandated the Welding Task Group to adopt the Supplement hierarchy similar to the NDT Task Group model. The Task Group reviewed the current Weld Task Group hierarchy and discussed several approaches to convert to the new format. The Task Group felt a workable solution was available, but depends on ability of QML to support.

ACTION ITEM:  Ian Simpson to verify that Task Group proposed changes to convert the Weld Task Group check lists to the NDT supplement format can be support by QML by 30th November 2007.

ACTION ITEM:  Ian Simpson to make draft conversion of Weld Task Group documents and have available for Task Group review at February 2008 meeting. 
17.0 FEBRURY AGENDA ITEMS

In addition to the standard agenda items:

· NTGOP001 Appendix IV

· NMC Review

· Discussion of Auditor Training

· Baseline – Prime Supplements & Reformatting 7110/12 & /13 

· Staff Engineer Delegation

· Schedule 3 or 3 ½ day meeting (3 ½ days required if NMC Standardization require Monday morning meeting with Chairs and Staff Engineers)
18.0 REVIEW OF ACTION ITEMS

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
19.0 NEXT MEETING
February 25-29, 2008
Holiday Inn Rome – Eur Parco dei Medici

Viale Castello Della Magliana 65


Rome, 00148 Italy
20.0 ADJOURNMENT

Ralph Kropp adjourned the meeting at 2:00 PM on Wednesday October 24, 2007.


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
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