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NONDESTRUCTIVE TESTING MINUTES 

OCTOBER 23-25, 2007

OMNI WILLIAM PENN HOTEL

PITTSBURGH, PENNSYLVANIA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, OCTOBER 23, 2007 AM (CLOSED MEETING)

1.0 OPENING COMMENTS 

1.1
Call to Order/Quorum Check 


The meeting was called to order by Phil Keown.  A quorum was established with the user 
members defined below. 


An attendance roster was distributed for all to sign.  The following attendance list includes all 
present during the CLOSED and OPEN meetings on Tuesday – Thursday (10/23-25/2007):


ATTENDANCE


User Members Present: 


Name


            Company


Stephen Bauer
Northrop-Grumman


Larry Blankenship
Ogden Air Logistics


Alain Bouchet
SAFRAN


Michael Clark
Sikorsky Aircraft Corp


**Massimo Colombo
Avio S.p.A


Richard Costantino
Goodrich Aerostructures


Grant Crawford
The Boeing Company


Chris Dootson
BAE Systems


John Eddington
Lockheed Martin


Kevin Elston
Spirit AeroSystems


Yves Esquerre
Airbus


Steven Garner
Eaton Aerospace


Gary Gathman
Parker Aerospace Group


Leo Going
United Space Alliance


Greg Hall
Cessna Aircraft Company


Sylvain Héon
Bombardier Aerospace


Trevor Hiscox
Airbus


Robert Hogan
Honeywell Aerospace


Ed Hohman
Bell Helicopter Textron


Scott Ilby
Hamilton Sundstrand


Brandon Irlbeck
United Space Alliance


Thierry Jacques
Eurocopter


Phil Keown
GE Aviation


Doug Ladd
The Boeing Company


Marc-André Lefebvre
Héroux Devtek


Ron Levi
Lockheed Martin Corp.


Michael Mitchell
Hamilton Sundstrand


Dale Norwood
Parker Aerospace Group


Manfred Podlech
MTU Aero Engines


Doug Prenovost
Northrop-Grumman


Robert Rainone
Goodrich Aerostructures

Robert Reynolds
The Boeing Co.


Carl Roche
Textron Systems


Ron Rodgers
GE Aviation


Christian Roehrer
MTU Aero Engines


Dave Royce
Pratt & Whitney


Bobby Scott
Bombardier


Michael Shiplett
Vought Aircraft Inc. Inc.


R.J. (Jerry) Smith
Lockheed Martin Corp.


Andy Statham
Rolls-Royce plc


Andrea Steen
Rolls-Royce Corporation


Chris Stevenson
Rolls-Royce plc


D. Scott Sullivan
Honeywell Aerospace


Walter Tonizzo
Héroux Devtek


Peter Torelli
The Boeing Company


Lou Truckley
The Boeing Company


David Vaughn
Spirit AeroSystems, Inc.


David Wall
The Boeing Company


Frank Whittaker

Spirit AeroSystems

Supplier Participants:


Name



Company


Leandro Aparicio
Advanced Coating Techniques


Michael Ashton
Hexcel


Walter Asmus, Jr.
Magnetic Inspection Lab


*Andy Bakewell
EM Inspection Co Ltd


Mitch Birzer
General Dynamics


Vince Bommarzto
Valley Technologies, Inc.


Rick Bradin
Acuren


*N. David Campbell
West Penn Testing Group


Jean Francois Chevalier
Lisi - Aerospace


John Cristman
X-Ray Industries


Bryan Curtman
Ozark Mountain Technologies, Inc.


*Robert Custer
AAA Plating & Inspection, Inc.


Mike Duffy
Advanced Coating Tech.


*Paul Evans
NDT Inspection and Testing


*William Evridge
XRI Testing


Dave Gray
Mitchell – Labs 


Stephan Greimers
ThyssenKrupp VDM


Jacky Gualandri
SKF Aeroengine France


Doug Hahn
LMI Aerospace


Tim Hogan
US Inspection Services


Russell Hook
Alliant Techsystems


Jeff Jones
Alloy Processing, Inc.


James Kernan
Corpus Christi Army Depot


*Richard King
New Hampshire Ball Bearings


Richard Kline
XRI Testing


Rick Kowalczyk
XRI Testing


Martin Lessard
CP Tech a Div. of Technimeca Intl. Corp.


Darrin Leuthauser
Precision Forgings, Inc./ Valley Technologies


Kyle Lindsey
Danville Metal Stamping


John Lopez, Jr.
E.M.E. Inc.


John Lopez, Sr
E.M.E. Inc.


*Ed Macejak
Carpenter Technology


Bill Matsko
ESCO Turbine Tech


*D.E. “Skip” McDougall
Hitco Carbon Composites, Inc.


Maurice Meilleur
CP Tech a Div. of Technimeca Intl. Corp.


*David Mitchell
Mitchell Laboratories


Daniel D. Neal
DDN Laboratory Solutions. Inc.


Larry Nyenhuis
XRI Testing


Larry Olsen
Valley Metals


*Alan Parsons
Bodycote Testing


*Mark Pompe
West Penn Testing Group


Michael Raymond
Unison Engine Components


*Grant Reynolds
Nex-Tech Processing


*Cindy Roth
Team Industrial Services, TCM Div


Victor Schonberger
Israel Aerospace Industries


Jeff Sharp
General Dynamics


David Small
Ladish Co., Inc.


*Ryan Soule
Alcoa Power & Propulsion


Jackie Sternot
PAKO, Inc.


Debbie Sykes
Hixson Metal Finishing


Gary Thompson
Darchem Engineering


Marjorie Wagner
Ozark Mountain Technologies, Inc.


Mona Wallace
ESCO Turbine Tech


Fritz Watson
AASC


*Gary White
Orbit Industries


David Wilk
Semiray Special Process


Dave Williams
International Aerospace Tubes


John Wilson
G.W. Lisk Company, Inc.


David Wootton
Lisi Aerospace


Gabriella Zele
Alcoa Fastening Systems


Thomas Payne


Acuren

* Supplier Voting Member 


** Associate 


PRI Staff

Mark Aubele                                     PRI      


Phil Ford                                           PRI
2.0 TASK GROUP REGULAR BUSINESS ITEMS


Bob Reynolds presented the Fasteners Task group Charter including background history.  The 
Fastener Task Group is going to include a reduced NDT audit with the AC7113/3 checklist.  If 
a company holds a valid AC7114 accreditation the reduced audit to AC7113/3 will not be 
performed.


Task Group regular business items were presented 

2.1
User Prime Participation


Three User Prime Task Group Members participated on audits as observers.  Two Boeing 
representatives and one Northrop Grumman representative observed audits.

2.2
Supplemental Checklist Issues


Several items pertaining to the Supplemental Checklist were identified by the User Primes.  
Three were brought forward by Honeywell, two by Boeing, and one by Pratt & Whitney 
Canada.
2.3 
Extensions


None Requested

2.4
Auditor Advisories


Four Auditor Advisories have been issued in the past quarter.

2.5
Supplier Advisories and Failure Appeals


There are no advisories to consider.  A Supplier appealed the rating of four findings (minor vs. 
major – audit #117541).  An ad-hoc committee was formed to hear the appeal.  The ad-hoc 
committee upheld the original ratings.

ACTION ITEM: PRI staff to notify Supplier of results.
2.6
NTGOP-001 Ballot


NTGOP-001 is being balloted.  NTGOP-001 Appendix NDT needs to be revised.  Revisions 
are possible in the following areas, User Voting Members, Quorums, Supplier Voting 
Members, and format changes.

ACTION ITEM: PRI staff to make changes to NTGOP-001 App NDT accordingly to remove redundant information already contained within high level procedures (NOP, NTGOP’s).
2.7
Other Issues


Staff and the Task Group must ensure that the checklists translated into foreign languages on 
line are kept up to date.  The Task Group needs step by step instructions for ITAR/EAR issues.

ACTION ITEM: PRI staff to review checklists on eAuditNet to verify latest translation is posted. 

ACTION ITEM: Applicable Task Group representatives to translate any revised checklists. 

The ad-hoc team for phased array UT is still active.  The members are, Esquerre, Jacques, 
Ladd, Levi, Vaughn, and Torelli.  A checklist was prepared for phased array UT but not 
presented at this meeting due to changes to the checklist being held until the February 2008 
meeting. 
ACTION ITEM: PRI staff to include agenda item for February meeting to address the UT phased array checklist.

The ad-hoc team for digital radiography is still active and chaired by Rodgers with Kinney, 
Garner, Ladd, Mitchell, O’Neill, Royce, Raggett, Wagner, and Horky. 
ACTION ITEM: Ad-hoc team to provide update at February meeting. PRI staff to add agenda item for February meeting.
2.8 
Task Group Members for representation on the AQS Task Group


Scott Sullivan volunteered to be the liaison for the AQS Task group.  Pete Torelli volunteered 
to be the alternate.
3.0 TECHNICAL ISSUES


Certification of film pushers in the RT darkroom discussed. Issue currently on hold until the 
NAS410 board (AIA) has resolved a clarification item that was put forward in regard to this 
subject.
ACTION ITEM – PRI Staff to include agenda item for discussion at the February meeting.

A potential wetting problem with a particular penetrant was identified. For information only.

NCR’s issued to the checklist attachments. Is this acceptable? Task Group determined that an 
NCR should not be issued.

The measurement of TAM panel flaw sizes discussed. No resolution identified.

Discussion held regarding NAS 410 certification program tasks such as specific & practical 
examinations administering, procedure and technique writing / approvals, etc. Does an 
individual, e.g. level 3, have to be certified in addition to be qualified to perform these tasks? 
NAS410 board (AIA) has clarified that personnel performing such tasks shall be certified to 
NAS410. 

ACTION ITEM – PRI Staff to address checklist requirement in AC7114 paragraph 5.5.3.

ACTION ITEM – PRI Staff to issue Auditor Advisory regarding level 3 certified personnel performing NAS410 certification program tasks. 
ACTION ITEM – PRI Staff to maintain a log / listing of AIA clarifications.


Discussion ensued concerning a photo of a TAM panel that showed four indications.  During 
the audit five indications were detected, the log book on some days had four on other days had 
five.  An NCR was issued.


The calibration of light meters was discussed.  Is a 10% tolerance acceptable?


Motion Made by Pete Torelli and seconded by Dave Vaughn to increase the calibration of 
light meters to a 10% tolerance in lieu of the current 5%. Motion Carried Unanimously
ACTION ITEM – PRI Staff to modify checklists and handbooks to reflect the light meter calibration and that calibration may be a comparison to a calibrated meter, traceable to a national standard.


When does the certification period begin?  Is it at the date of the first completed portion of the 
exam, or the date of the last completed portion?  The certification period begins when the 
certification is issued.

ACTION ITEM – PRI Staff to modify handbook to reflect expectation.


Discussion ensued on the eyesight requirements for NDT trainees.  No decision made.


Discussion ensued concerning the marking of sample inspected parts.  If a User Prime has 
specific requirements these must be addressed in the Supplements.

Discussion ensued on the timeframes of audits not conducted in the same language.  Should 
more time be added to audit due to the utilization of translators?  Phil Keown will address this 
at the planning and Ops meeting.

ACTION ITEM – Phil Keown to address at the P& O Meeting, audit timeframes when audits are not conducted in the same language. 

AC7114/3 paragraph 4.3.18 addresses transducer to part distances for through transmission 
inspections.  For inspecting several parts at a time or if part is curved it is not practical as the 
distance changes.  This is to be addressed with a handbook clarification.

ACTION ITEM – PRI Staff to address AC7114/3 paragraph 4.3.18 clarification in the handbook.

4.0 NEW BUSINESS

Agenda item was discussed at the Thursday AM closed meeting and also last item of the meeting on Thursday PM. 

Discussion ensued on the availability of eye exam records due to the HIPPA rules/law.


As the liaison to the AQS Task Group Scott Sullivan gave a report of Wednesday’s AQS 
meeting.


The Memorandum of Understanding (MOU) between the Fastener Task Group and the NDT 
Task Group was reviewed and discussed.


Motion Made by Pete Torelli and seconded by Dave Vaughn to accept the MOU with the 
Fastener Task Group. Motion Carried Unanimously

An Auditor issued an NCR against a Supplier (audit #115115) for a film viewer/darkroom area 
that is 
not conducive to film reading.  Scott Sullivan will be visiting the Supplier soon and 
will report findings to Staff Engineer Bennett and the Task Group.


Motion Made by Ron Rodgers and seconded by Andrea Steen that the Task Group defer a 
discussion of the subject until Scott Sullivan reports after his visit to the Supplier.  This will be 
addressed on the conference calls. Motion Carried Unanimously
ACTION ITEM – Scott Sullivan to report to PRI Staff and Task Group on outcome of visit.


Discussion ensued regarding NAS 410 / EN4179 and the acceptance of a PCN-AERO Level 2 
certification to satisfy the NAS 410 / EN 4179 general exam requirement.  This discussion 
cannot be made by the NDT Task Group, as it is the responsibility of the UK-NANDTB.


Discussion ensued regarding a Supplier that while processing parts on the FPI line the parts sit 
after drying.  The developer is applied later so that the parts do not dwell to long after 
developing.  This will be addressed in the Supplement if the User Prime has a requirement for 
the application of developer.


A User Prime Task Group member has been performing their own on site audits at the 
Suppliers when the Supplier fails a Nadcap audit.  It appears to the User Prime that adequate 
follow up is not being addressed by Suppliers, once the Supplier fails audit they no longer 
address the findings.  User Primes are urged to conduct their own audits if they have concerns.


AUDIT REVIEW 

In lieu of the regular teleconference call, the Task Group conducted a ‘face to face’ meeting to 
address audit report package reviews / issues.


Motion Made by Ron Rodgers and seconded by Dave Royce to accept all audits that were 
reviewed by at least 2 User Primes without comments. Motion Carried Unanimously


All other audits available for review were discussed, as well as cycles, advisories and items 
requiring follow up. These are recorded via separate minutes available to User Primes.
ACTION ITEM – PRI Staff to issue minutes to the meeting and distribute accordingly to User Primes.

A Supplier has been issued an NCR for not complying with a baseline requirement in 
AC7114/1, penetrant inspection.  The Staff Engineer has requested Task Group resolution.  
The audit number is 120069 NCR #1.


Motion Made by Bobby Scott and seconded by Bob Hogan to uphold the finding. Motion 
Carried Unanimously
ACTION ITEM: PRI staff to notify Supplier of results.
The Task Group Chairperson will discuss the Nadcap Baseline program with the User Prime. Essentially the Task Group has stated that the baseline is the baseline (minimum) for all seeking Nadcap NDT accreditation and must be met.
ACTION ITEM – Chairperson Keown to contact User Prime regarding the baseline requirements.

The topic of Visual Inspection was discussed.  Should the program expand into visual 
inspection?  If 
anyone is interested, contact Bob Hogan


The identification of radiographs was discussed.  Will the control number alone suffice as an 
identifier particularly on small films?  During the next open meeting a possible revision to 
5.6.12 of AC7114/4 to permanently identified or traceable to, will be discussed.

ACTION ITEM – PRI Staff to include agenda item for discussion of AC7114/4, para 5.6.12 at the February meeting.

TUESDAY, OCTOBER 23, 2007 PM (OPEN MEETING)

1.0 OPENING COMMENTS & APPROVAL OF MINUTES


Motion Made by Ron Rodgers and seconded by Dave Royce to accept the meeting of the July 
meeting. Motion Carried Unanimously

Joe Portaz of GE Aviation gave a presentation on Digital radiography and the idea of PRI 
Nadcap developing a checklist or set of requirements common to global aerospace 
requirements.

5.0
PRI REPORT



[image: image1.emf]Staff Report



The proposed failure policy (NOP-011) for lateness was discussed.
6.0
SUPPLIER REPORT & DISCUSSION



Gary White presented an update on the Supplier Support Committee (SSC).  


[image: image2.emf]NDT SSC Report



Gary volunteered to white a newsletter article on the SSC mentoring program.
ACTION ITEM – Gary White to write Newsletter article on mentoring and forward to PRI Staff.


A reminder was issued for any and all newsletter articles or ideas for articles.


The RAIL (Rolling Action Items List) was reviewed.


Staff Engineer Bennett has been working on an initial Auditor training package.  The E-
Learning Draft was presented and well received by the group.
7.0
NDT PROCEDURE REVIEW AND REVISION


Ref to item 2.6 of these minutes.
WEDNESDAY, OCTOBER 24, 2007 AM (OPEN MEETING)

1.0
OPENING COMMENTS



A certification of appreciation was to be presented to Chuck Alvarez of Goodrich.  Chuck 

could not be attendance at this meeting. 

8.0 CHAIRPERSON - PLANNING & OPS AND NMC REPORTS


Phil Keown gave a briefing on the Planning and Ops meeting, comments follow:

The utilization of translators on non-English speaking audits, the auditors were sent a 
questionnaire and comments made that this is a concern.  


The Task Groups are to make proposals concerning, delegation, merit and failures.  Failure 
may go with a threshold of finding per day, also a number of majors per audit.  A proposal 
with be sent to the Chairs and they will review prior to the Rome meeting and will be 
discussed there.  Merit – How will the new proposals affect merit?  The SSC is in full 
agreement with the new proposals, with the new proposal a good supplier will be rewarded.  
The new system will be performance based not tied to time.  Delegation, there will a meeting 
of the Task Group Chairs to set a common practice.  All of this is not to reduce cycle time but 
to increase consistency in the Task Groups.


Status Report – NDT is scheduled to perform 972 audits this year.


PRI, outside of Nadcap, is seeking to be become involved with anti terrorism activities.


The PRI professional development centers are doing well around the world.


The next meeting is to be in Rome February 25 to 29, 2008.  The cut-off of reservations is 
October 30, 2007.


Some of the Task groups are investigating the practice of requirements that are not tied to 
Engineering requirements.  


A team is being put together to investigate the User Prime supplements.


The average cycle time for Nadcap audits is 61 days for initials and 48 days for re-accreds.  
For the NDT Task Group the times are 47 days for initials and 38 days for reaccreds.


Suppliers are stating that they are still being audited by the User Primes and are have problem 
with requirement flow down.  Suppliers have indicated that their business has increased 25% 
due to 
the Nadcap program.  The Suppliers have requested that the User Primes provide a link 
to the User Prime documents on the PRI web site.  The Suppliers have the right to deny a User 
Prime observer during an audit.

9.0
HANDBOOK ISSUES AND RESOLUTIONS


The current revision of the AC checklists on line is revision B, except revision C for UT.  The 
audit handbooks (HB) are at revision 14 Sept 2007.


The Task Group should try to limit the revisions for the checklists, as these must be balloted to 
the NMC.  The revisions of Handbooks would be preferred, as the Task Group approves them.


The comments received from the Handbook Ballot were reviewed.

Andy Bakewell bought forward a number of past comments on the handbook ballots that were 
addressed but not included in the revisions.


Motion Made by Pete Torelli and seconded by Ron Rodgers to modify the wording to the 
requirement of the blacklight boroscope to be a minimum of 1000 microwatts at the inspection 
distance.  This requirement is to be placed in the Handbook rather than the Attachment. 
Motion Carried Unanimously
ACTION ITEM – PRI Staff to make appropriate changes to the handbook to reflect the revised expectation.
WEDNESDAY, OCTOBER 24, 2007 1:00-4:30PM (OPEN MEETING)

9.0
HANDBOOK ISSUES AND RESOLUTIONS (cont’d)

Andy Bakewell continued from the morning session.


The calibration of light meters by comparison was discussed.  (See closed meeting notes 3.0)


The documentation required to be on file for NAS 410/EN4179 Level 3 recertification was 
discussed. HB7114, Par. 5.3.8 – Application for Level 3 recertification by the responsible 
Level 3 shall be made to the employer, the applicable regulatory agency, or applicable 
NANDTB. This application shall provide documented evidence that the requirements outlined 
in NAS-410/EN-4179, Annex A have been met. A copy of this application shall be maintained 
in the Level 3 candidate’s NDT personnel records.

AC7114/1 paragraph 5.9.3 and the use of various types of test panels were discussed.  
Clarification in the Handbook is required as to when a photo is required.  The photo is not 
required if a direct comparison method is utilized.
ACTION ITEM – PRI Staff to make appropriate changes to the handbook to reflect the revised expectation


AC7114/1 paragraph 5.9.1 clarification is required for the processing of test panels.  The PT 
sub committee will investigate.

ACTION ITEM – PT Sub-Committee to investigate AC7114/1 paragraph 5.9.1 and the processing of test panels.


The Auditors have requested that if corrective lens are required, the names of trainees, and the 
shifts the NDT personnel are assigned to, be added to the information on the attachments. 


AC7114/3 paragraph 4.3.18 requires clarification in the Handbook.  (See closed meeting notes 
3.0).

OFF AGENDA ITEM


Several Suppliers have voiced concern that the Level 3 is required to approve the routing of 
hardware. These Suppliers have received NCR’s against this.  The options for meeting this 
requirement as found 
in HB7114 paragraph 4.1.1, was discussed.

10.0
CHECKLIST ISSUES AND RESOLUTIONS


None Discussed – To be held until February 2008 meeting.
ACTION ITEM – PRI Staff to include agenda item for discussion at the February meeting.

WEDNESDAY, OCTOBER 24, 2007 PM (CLOSED MEETING)


This time was used for new User Prime orientation.
THURSDAY, OCTOBER 25, 2007 AM (CLOSED MEETING)


Andy Statham called the meeting to order.

Discussions continued regarding NEW BUSINESS items. Refer to item 4 of minutes.  

11.0
SUPPLEMENT ISSUES AND RESOLUTIONS


Proposed changes to the Checklists Supplement were discussed.

Auditor training for 2008 was discussed. 


Motion Made by Dave Royce and seconded by Bob Hogan for Staff to develop an on-line 
training session to be completed by the Auditors by October 08 and fore go the face to face 
training. NDT 
training will not be conducted in July of 2008. Motion Carried Unanimously

ACTION ITEM – PRI Staff to develop on-line training session for commodity specific auditor training for 2008.


The schedule for the Rome meeting was discussed.  Tuesday will be a closed meeting all day.  
Wednesday will be Auditor training issues in the PM, open.  Thursday will be Open all day.

ACTION ITEM – PRI Staff to develop agenda and post on PRI-Nadcap Website.


Discussions continued regarding NEW BUSINESS items. Refer to item 4 of minutes.

Motion Made by Dave Vaughn and seconded by Mike Mitchell to adjourn Motion Carried 
Unanimously

The meeting was adjourned at 1210. 
Minutes prepared by: 

Name 


David N. Royce

Company

Pratt & Whitney

City, State

East Hartford CT 06108 

Country

USA

Email


david.royce@pw.utc.com

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 App 1
	PRI Staff
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Staff Report

Presented by:

Mark Aubele – NDT Senior Staff Engineer



October 2007
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NDT Staff  Report – October 2007

		1.0 Auditor Hiring 

		2 Asia trainee auditors currently undergoing training audits.

		1 Asian candidate awaiting Task Group interview. (Japan meeting 08)

		1 US candidate completed training and examinations. Currently undergoing training audits.

		1 European AECMA PRO auditor undergoing training in London  with PF (Nov 07).
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NDT Staff  Report – cont’d

		13 Americas Sector Auditors

		Capability: 13 PT & MT (100%), 12 RT (92%) & 11 UT (85%) 

		23 Europe Sector Auditors

		Capability: 24 PT (100%),  23 MT (96%), 15 RT (63%), 13 UT (54%)

		1 Asia Sector Auditor (2 In-Training)

		Capability 100%

		4 SE Auditors 



Total Auditors – 41 (Plus 2)











*



NDT Staff  Report – cont’d

		2.0 eAuditNet

		No major enhancements to report. eAuditNet 2.0 under development. 



		3.0 Data Collection – Baseline Findings

		Data taken from Jan 07 – Sept 07

		Further data will be presented in Feb 08 meeting. Currently waiting for 12 months of baseline data to accumulate prior to complete breakdown of results. 
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NDT Staff  Report – 10/25/07





		Staff Engineer		Total # Audits		# TG Reviewed		Concurrence of NCR’s		Additional  NCR’s

		Mark Aubele		68		66 of 68
NCRs 422		100%		2 New NCR for RR plc issues required

		Jim Bennett		76		74 of 76
 NCRs 373		100%		Additional NCR to address unique requirement / 
User Prime NCR Issued

		Phil Ford
		84		78 of 84
 NCRs 394		100%		1 New NCR for prime issue

		Mike Gutridge		39		37 of 39
 NCRs 182		100%
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NDT Staff  Report – cont’d

		6.0 Staff Issues

		Mike Gutridge continues to provide resource for WLD and AQS

		Jim Bennett continues with the duties of SE for Fasteners. 
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Supplier Support Committee 

Update



Gary White

NDT

October 2007
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Americas Sector Rep

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Joel Henry, Europe Sector Rep

  -Howmet, S.A.



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd







One Open Position – Asia Sector Rep
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.
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SSC Activities

SSC Standing Sub-Teams:



Communications & Mentoring Team

Metrics Team



Additional Sub-Teams:

2007 Supplier Survey Analysis Team

25 mile rule

Pilot Checklist Review
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SSC Activities 

Communications & Mentoring Sub-Team

Mark Finkeldei, Nex-Tech Processing - Sub-Team Leader



		Newsletter published prior to each Nadcap meeting. Ideas for articles are always welcome!





		Formal mentoring program created.  20 mentors currently volunteer to assist other suppliers who request help.  We have received 17 mentor request in 2007.  



		There are mentors from each commodity and all three sectors; Americas, Asia and Europe. More mentors are needed!



		Request help or volunteer to mentor others through email at NadcapSSC@sae.org or see any of the SSC LT members or SSC PRI Staff, Joanna Leigh, Jennifer Gallagher or Seema Martin.
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SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to develop a way to monitor and measure effectiveness of Mentoring program.



		Overall Supplier votes 

		55% as of October 1, 2007 

		62% = 2007 average – up from 37%





		NDT voting percentage = 59%





Remember to Use  your vote!
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SSC Activities (Cont’d)

2007 Survey



		Survey was sent to all suppliers on 12 April 2007.  



		1,204 responses were received!



		Results will be reviewed at the SSC meeting (Tuesday 23 October – 4:15pm) and are available on the PRI website. 



		Complete report will also be available on the PRI website.





		Based on the Analysis, teams will be formed to work on any areas that were identified as needing continual improvement.



		Results of additional actions will be reported at every Nadcap meeting until complete.
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SSC Activities (Cont’d)

25 Mile Rule Sub-Team

Lisa Barnes, Howmet Corporation – Sub-Team Lead



Team chartered in August 2006 to evaluate the effectiveness of the current 25 mile rule to determine satellite status for supplier facilities.  



Responsibilities include:

Evaluation of different approaches to the issues addressed by the 25 mile rule.

Team drafted a revision to NIP 7-01

Currently in SSC LT review 
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SSC Activities - Other

SSC LT continues to follow-up on the flowdown activities, and is requesting that the use of flowdown templates be monitored to ensure implementation.



At the request of the NMC, the SSC conducted a pilot to identify areas where checklist requirements not linked to engineering requirements have resulted in high cost or labor to suppliers.  Results of the pilot are being provided to the NMC at this meeting and further actions will be decided.



Revision to NOP-001, Appendix C will be made to better define SSC Operations.
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SSC Meeting Format

Review of SSC activity in 2007 will be reported.

Survey Analysis Team will report results.



SSC meeting will divide into 4 smaller groups for Suppliers to discuss issues of importance to them and suggestions for projects the SSC should work on in 2008.



SSC members will moderate groups and report results.
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Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 23 October 2007

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 23 October 2007

10:00am-11:00pm



SSC Meeting

Tuesday – 23 October 2007

4:15 PM –6:15 PM
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Any Questions?















@adcap
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