MATERIALS TESTING

OCTOBER 2007


UNCONFIRMED MINUTES 

OCTOBER 22 – 25, 2007

PITTSBURGH MARRIOTT CITY CENTER

PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 22, 2007 – CLOSED SESSION (MORNING)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Neil Clarke.  A quorum of Primes was present for the meetings.

1.2
Introductions were made by all attendees.

1.3
Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday (10/22), Tuesday (10/23), and Wednesday (10/24), and Thursday (10/25):
User Members Present (24 Prime Representatives):

	Muriel
	Auzanne
	AIRBUS

	Yalcin
	Aydin
	GE Aviation

	Dianna
	Berube
	Pratt & Whitney

	Peter
	Bonarrigo
	Bombardier, Inc.

	Neil
	Clarke
	Rolls-Royce plc.

	Ray
	Cobb
	Spirit Aero-Systems, Inc.

	Bryan
	Cupples
	Bell Helicopter

	Marsha
	Davis
	Lockheed Martin

	Kevin
	Elston
	Spirit Aero-Systems, Inc.

	Jennifer
	Erle
	Bell Helicopter

	Olivier
	Goupillon
	Eurocopter

	Lindsay
	Greve
	Spirit Aero-Systems, Inc.

	Marjan
	Hager
	Honeywell

	Rick
	Hambright
	Bell Helicopter

	Jim
	Hartman
	Honetwell

	Keith
	Kastner
	Cessna

	Frank
	Lennert
	The Boeing Company

	Matt
	Madrid
	Honeywell

	Domenico
	Manna
	Alenia Aeronautica Sp A

	Patricia
	Matkowski
	The Boeing Company

	Louis
	Richardson
	United Space Alliance

	Christian
	Schwaminger
	MTU Aero Engines GmbH

	Jeremy
	Smith
	Corpus Christi Army Depot

	Rick
	Wilkerson
	Honeywell


Other Participants/Members (66):

	Peter
	Allen
	Bodycote Testing Europe

	Frank
	Anderson
	The M & P Lab

	Dwight
	Atchison
	Durkee Testing

	Corwyn
	Berger
	Bodycote Testing Group

	Mike
	Brandt
	Alcoa

	Wayne
	Brege
	Cannon Muskegon Corp.

	Ken
	Broenner
	Metcut Research

	Gary
	Brown
	Carpenter Technology

	Terri
	Brumbagh
	RNDT

	John
	Burke
	Esco Turbine Technologies-Cleveland

	Robert
	Casey
	Wyman Gordon Houston

	John
	Chir
	Latrobe Specialty Steel

	Tina
	Corbin
	Haynes International

	Deena
	Crossmore
	IMR Test Labs

	Lin
	Dailey
	Skills, Inc.

	Eric
	Dirats
	Dirats Laboratories

	Bryan
	Engel
	Esco Turbine Technologies-Syracuse

	Brad
	Farman
	Barnes Aerospace

	Dave
	Fluck
	Haynes International

	Debbie
	Frick
	Sherry Laboratories

	Niko
	Gjaja
	The M & P Lab

	Dov
	Goldman
	Precision Rolled Products

	Gary
	Gowens
	United Space Alliance

	Kevin
	Grace
	MetalTest

	Mark
	Grassi
	Carpenter Technology

	Stephan
	Greimers
	ThyssenKrupp VDM

	Brian
	Griffin
	Alcoa Howmet

	Liz
	Grzasko
	Modern Industries

	Robert
	Haire
	Alcoa Howmet

	Emily
	Halderson
	Nex-Tech Processing

	Harry
	Halliburton
	Jorgensen Forge

	Bill
	Heeter
	Skills, Inc.

	Daniel
	Hunt
	Haynes International

	Anil
	Joshi
	Haynes International

	David
	Kluk
	NSL Analytical Services

	Yoshikazu
	Kobori
	IHI Master Metal

	James
	Krents
	Q-Chem Labs

	Randy
	Kunish
	PRI Auditor

	Fan
	Li
	Alcoa

	John
	Low
	Timet

	Kip
	Martin
	Alcan Rolled Products

	Chuck
	Martj
	Q-Chem Labs

	Scott
	McClintock
	Q-Chem Labs

	Tom
	Mosier
	Team Industrial Services

	Annette
	O’Connell
	Haynes International

	Jacob
	Padrul
	Alcan Aerospace

	Steve
	Payne
	Praxair

	Kevin
	Polito
	Modern Industries

	Len
	Radys
	Atlas Testing Labs

	William
	Rae
	CAV Aerospace

	Amy
	Rhoades
	Mar-Test

	Mark
	Richeson
	Haynes International

	Cermit
	Rickey
	Jorgensen Forge

	Justin
	Riebesel
	Accutek Testing Laboratory

	James
	Rossi
	Westmoreland Mechanical Testing & Research

	Bill
	Rubush
	Haynes International

	Jan
	Schiltz
	AADFW

	Ray
	Schiltz
	AADFW

	Dave
	Serbousek
	Olympic Scientific, Inc.

	Byron
	Skillings
	The Ladish Company

	Jeffry
	Smith
	Tensile Testing

	La Donna
	Smith
	Alcan Rolled Products

	Larry
	Somrack
	NSL Analytical Services

	Janice
	Telford
	Q-Chem Labs

	Victor
	Xaba
	Denel Saab Aerostructures

	Lana
	Yaguchi
	Jorgensen Forge


PRI Staff:

	David K.
	Luoni
	Materials Testing Senior Staff Engineer


2.0 ELECTION/RECONFIRMATION OF TASK GROUP OFFICERS AND NEW VOTING MEMBERS
The group recognized Kevin Elston’s change of company.  Kevin can remain as a voting member due to his past history with the Task Group.  
MOTION: Accept Marsha Davis (Lockheed Martin) as the Task Group Secretary.  Motion Passed.
3.0
PROGRAM STATUS


David Luoni presented a summary of recent audit activity and Staff Engineer initial response times. 
4.0
REORGANIZATION OF MTL DOCUMENTS

Discussion to eliminate AC7101 document and make the slash sheets as checklists standards.  This would place all of the explanations from the main document into each of the checklists.  It would also make balloting more timely and streamline the auditing process.  A down side would be that no single document would describe all of MTL process.  Additionally, a concern was raised regarding the size of the AC7101/3 checklist, but the Task Group agreed that it could be split into four separate /3 sub-checklists: General Requirements, Static Tests, Dynamic Tests, and Fracture Mechanics.  All of the checklists in the program should have a prime lead and a supplier lead to take ownership of the documents for future revisions..

MOTION:  Take current checklists and standard documents and combine the standard into the individual checklists as requirements.
Motion Passed. 
5.0
IPT PROGRAM – DIRATS LABORATORIES
Eric Dirats of Dirats Laboratories presented questions to the Task Group for clarification on the parameters for test samples on a few on the upcoming metallography & microhardness tests.  The Task Group clarified that grain size is important for metallography and depth of decarb for microhardness.  Dirats Laboratories stated they perform heat treatment for consistency, and specimens are provided in “ready to test” condition.
High Cycle Fatigue – Load controlled (T 6-4 Room Temp) sine wave

Low Cycle Fatigue – Strain controlled

Fracture Toughness – 7050 Al plate – per Task Group

Rockwell C – minimum 220 ksi

Crack Propagation – 3x3x3/4 CT specimen

Test conditions are to be positive (R=0) and for High Cycle Fatigue, send a number of samples, three (3), at the same time.

ACTION ITEM: Eric Dirats to e-mail Frank Lennert and Uta Dietrich regarding IPT material requirements by November 15.
The Task Group decided add the IPT Program as a recurring discussion topic during future Nadcap meetings.
MONDAY, OCTOBER 22, 2007 – OPEN SESSION

6.0
APPROVAL OF PREVIOUS MEETING MINUTES
The minutes from the July 2007 meeting were approved.

7.0
AC7101 MATERIALS TESTING STANDARD – INCORPORATION INTO INDIVIDUAL CHECKLISTS


The closed session discussion regarding the elimination of the AC7101 Materials Testing Standard by placing appropriate information into the AC7101/1 through AC7101/9 and /11 checklists was presented.  This will eliminate the balloting of the AC7101 (standard) and a separate ballot for the checklists, significantly reducing the approval and implementation time for MTL requirements.  The Task Group voting membership agreed to the process improvement.
A comment was made that this proposal was not given much time for consideration by the Task Group before action was initiated.  It was pointed out that this proposal was made based upon the comments from Primes and Suppliers received over the previous two years regarding their frustrations with the ballot process for the standard, and then the need to separately ballot the checklists. It was noted that this process change would standardize the MTL Task Group’s process with the other commodities.
During this meeting, sub-teams will work on the various checklists to begin the process improvement.  The sub-teams will include Supplier and Prime volunteers with a Prime and a Supplier as the co-leads of the sub-team.

8.0
AC7101/5 BALLOT COMMENTS DISPOSITION
The Task Group began the disposition of comments made to the AC7101/5 checklist by both the Materials Testing and Heat Treating Task Groups.  All “I” comments were referred to the joint HT/MTL subteam for resolution.  Only the valid “E” comments were reviewed.
All of the dispositions made by the Task Group were done by motion and voice vote.  The appropriate b-frm-09 contains the results of the Task Group’s disposition.  The unresolved comments contained between comments122-199 were also referred to the joint subteam for review.

TUESDAY, OCTOBER 23, 2007 – OPEN SESSION

9.0
FASTENER TASK GROUP PRESENTATION
Fasteners Task Group representatives presented an overview of their activities for the previous 4 years.  Implementation of the AC7113 Audit Criteria and slash sheets will begin in 1st Quarter 2008.  The MOU was presented for consideration, which requires accreditation to AC7101/11 for taking in outside work.  Also, the MOU states that third tier work requires full Nadcap MTL accreditation.
The MTL Task Group agreed to review the MOU on Wednesday in Open Session.
10.0
CHECKLIST REVISION SUBTEAMS
Attendees broke into subteams and worked to incorporate the AC7101 requirements into the individual checklists for the remainder of the day.

WEDNESDAY, OCTOBER 24, 2007 – OPEN SESSION
11.0  
SUPPLIER SUPPORT COMMITTEE (SSC) REPORT
Corwyn Berger, the SSC representative for the Materials Testing Task Group reviewed the current topics from the Supplier Support Committee.  The SCC is requesting mentors from each Task Group to support new suppliers through the Nadcap process.
12.0
ASTM UPDATE
Jim Hartman led a discussion about pending ASTM standard updates that will affect the speed of testing, and yield properties versus tensile strength.

A question was raised regarding the implementation period for revisions to ASTM standards for the Materials Testing Task Group.  It was decided to add an ‘effectivity of change’ date when specifications are revised. The laboratory must have a system, and the Materials Task Group must establish dates of implementation.  This will be discussed by the Primes in closed session.
ACTION ITEM: Jim Hartman to send presentation to Staff Engineer regarding speed of testing for distribution to all Tensile Testing accredited laboratories and Primes.
13.0
AC7101/1 SUB-TEAM REPORT
The sub-team report was presented by the lead, Marsha Davis.

- Definitions, some must be spread to specific testing checklists
- Testing specifications need to be moved to checklists

- Need list of all checklists slash sheets as reference

- Reference test codes to individual checklists
14.0
AC7101/2 SUB-TEAM REPORT
The sub-team report was presented by the lead, Eric Dirats.  The team completed their work.  A document for ballot will be ready to send to the Staff Engineer by November 9.
ACTION ITEM: David Luoni to send the proposed draft to the sub-team for a 10-day response period prior to balloting to the Task Group on November 9 (pending receipt from Eric Dirats).
15.0
AC7101/3 SUB-TEAM REPORT
The sub-team report was presented by the lead, Jim Hartman.  

There are some remaining issues in the general requirements section: Thermocouples, Alignment, Thermocouple corrections, etc.

There are some Prime Only Issues for further discussion.

On-going, regularly scheduled conference calls are need to complete the task.

16.0
AC7101/4 SUB-TEAM REPORT
The sub-team report was presented by the lead, Frank Lennert.  The sub-group completed the checklist which is ready for ballot.
17.0 AC7101/5 SUB-TEAM REPORT
The sub-team report was presented by the lead, Keith Kastner.  The original charter has been set and currently working with the 1st ballot of the proposed checklist.  The sub-team will have conference calls to finish the checklist which will be ready for ballot by the beginning of 2008.

It was noted that the ballot of the AC7101 Standard will be cancelled once the section of the AC7101/2 takes effect.

18.0 AC7101/6 SUB-TEAM REPORT

The sub-team report was presented by Peter Bonarrigo.  The sub-group is utilizing Len Rady’s review against the checklist and is making progress.  The sub-group will continue working through e-mail communication.  Peter Bonarrigo will keep the current list of participants.
19.0 AC7101/7 SUB-TEAM REPORT

This checklist will be addressed separately after other checklists are complete.  Eric Dirats has volunteered to lead this process after completion of the AC7101/2.  Jim Hartman will address comments and section that should be removed from the AC7101/3 checklist and placed in the AC7101/7.

20.0
COATINGS/FASTENERS MOU UPDATE
MOTION:   That the Task Group Chair be authorized to sign the Coatings MOU on behalf of the Task Group. Motion passed.
A sub-team was created to investigate the Fasteners MOU.  The AC7133/5 is to be evaluated by the AC7101/11 sub-team to determine the equivalency with the AC7101/11 requirements.  The sub-team includes Ray Schiltz, Eric Dirats, Corwyn Berger, Jim Hartman, Niko Gjaja, and Neil Clarke.  The team will call laboratories to review the content.  The team will hold conference calls to continue working the process.
21.0
PLANNING AND OPERATIONS MEETING UPDATE

There were three key standardization topics discussed at the NMC Planning and Operations meeting:  Failure Criteria, Staff Engineer Delegation, and Supplier Merit.

21.1 
Failure Rates – proposed for Excessive NCRs (Mode B): the number of NCRsper day.  Example, a 5 day audit will generate more NCRs.  Task Groups would establish their own thresholds in accordance with the standard formula.  The NMC will supply data for the task groups to review so each Task Group can create a proposal.
21.2 Delegation – Staff Engineer and Task Group Chair to review the other Task Groups practices. 

21.3 Supplier Merit – Standardize process

22.0 FINALIZE FEBRUARY 2008 MEETING AGENDA – ROME, ITALY

AC7101 /2 – Resolution of ballot comments

AC7101 /4 – Resolution of ballot comments

AC7101 /5 – Resolution of ballot comments

Alternative Proficiency Testing Providers – NTGOP-001, Appendix II Update

NOP-002 – Ballot to change Quality System to ISO/EN/AS9100 – Update


The Primes will discuss in Closed session to finalize the schedule.

THURSDAY, OCTOBER 25, 2007 – CLOSED SESSION

23.0 
NEW BUSINESS
23.1  
February Nadcap Meeting Agenda  
Ballot Comments for AC7101/2, AC7101/3, AC7101/4, and AC7101/5  – minimum of 2 open days needed
23.2 IPT Program

Add as an ongoing topic for future meetings to review setting the test conditions and materials.

23.3  SUPPLIER WORKSHOP
Add supplier workshop for a four (4) hour session on Monday morning, during this time working groups could meet.  The presentation would follow the presentation given at the Istanbul meeting.
ACTION ITEM: David Luoni to distribute presentation from Mark Grace regarding the ASTM E18-07 summary of changes to suppliers and Primes by November 30.
ACTION ITEM: David Luoni to add AC7110/13 Welding checklist to AADFW SV audit scope by November 15.
24.0
AUDIT REVIEW
The Task Group reviewed eAuditNet process while discussing one NCR regarding incremental loading.
ACTION ITEM: David Luoni to remove all Prime specific specifications from the ISO 17025 QML listing by November 30.
25.0  
ASTM EFFECTVITY
The Task Group formally specified the effectivity date of testing specifications (e.g. ASTM, ISO, etc.) as follows: Laboratories will have six (6) months after the date of issue of the specification to implement and follow the procedures.
ACTION ITEM: David Luoni to set up system to provide 6 months notification to implement, from date standard is issued, for any technical revisions and e-mail all accredited laboratories.  This is to be accomplished by January 15, 2008.  Also, the notification would be posted in Public Documents of the eAuditNet web-site to ensure there is access by all Nadcap accredited laboratories.

26.0  
MECHANICAL TESTING CONCERNS
26.1 
Ambient Condition Monitoring (recording)

· Creep, Fatigue, Crack Growth

· One (1) temperature measurement reported for short term

· Continuous monitoring for long term (greater then one hour)
· Require humidity

26.2
Calibration Lineage – ASTM calibration/ISO calibration


-    Must have an ASTM calibration to perform ASTM work and ISO calibration to   perform ISO testing.  In order to test for ISO, must be calibrated to ISO.

27.0  
PTP/IPT SUB-TEAM REPORT
· Equivalence of Centech PTP and Nadcap IPT

During the July 2007 Nadcap meeting, the Task Group discussed two (2) options:

· Task Group should only define requirements and not approve providers

· Task Group should define requirements and approve providers, but should only approve proficiency testing providers who request Nadcap approval of their programs.

ACTION ITEM: David Luoni to add statement to NTGOP-001, Appendix II, section 18 to clarify that these providers are only for initial accreditation only, and will send the wording to the Primes for approval prior to balloting by November 30, 2007..

ACTION ITEM: David Luoni to set up a conference call with any Primes that disapprove the wording by December 15, 2007.
28.0  
ISO 17025/EN 9100/ AC7101/1 CHECKLIST DELTA SUB-TEAM
ACTION ITEM: The sub-team will contact David Luoni to set up a conference call by November 15.

29.0  
NEXT MEETING
The next meeting will be February 25 – 29, 2007 in Rome, Italy.  The Task Group will be meeting for 4 days, the same arrangement as the Pittsburgh meeting.
30.0
ADJOURNMENT

The meeting was adjourned.
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