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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 22 OCTOBER 2007
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 1:00 pm by Kevin Ward, Chair.
The following representatives were in attendance and a quorum was established:
Committee Members/Others Present:

Name



Company  

Dianna Berube

Pratt & Whitney

Bob Bodemuller

Ball Aerospace
David Burger


Rockwell Collins
Mark Cathey


Spirit Aerosystems
Michael Coleman

The Boeing Company
Jim Diamond


Hill AFB

Paul Grenier


Bombardier

Frank Gritsko


Sikorsky

Debra Harrison

DCMA

Tim Hayes


Hawker Beechcraft

John McBrien


GSA

Heather Meyer


Cessna Aircraft
Stephen Pollard

BAE Systems
Mike Schleckman

Voss Industries

David Soong


Hamilton Sundstrand
Kevin Ward


Goodrich
Kirk Whalen


Heroux Devtek

Larry Wilson


Lockheed Martin
PRI Staff Present:
Name



Company

John Barrett


PRI
Don Buehler


PRI
1.2
Review of agenda completed.
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1.3
Approval of Previous Meeting Minutes
The minutes taken at the July 2007 meeting were approved as published.
1.4
Committee Membership
There were no changes to membership noted during the meeting.
1.5 Review Action Item List
All actions were completed from prior meetings.

A RAIL was prepared for draft review which now includes all recommendations made by the NMC Appeals review teams.  This RAIL will be used by the committee to track disposition and status of these recommendations.  Due to the confidentiality of the information, this RAIL will be used internally and not posted.
2.0
REVIEW OF THE PRI INCIDENT REPORT ANALYSIS
Don Buehler presented the attached analysis of the PRI Incident Reports closed during the third quarter of 2007.  There were no potential ethical issues reported for this quarter.  The report was accepted by the committee.
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Following the meeting, it was determined that the report used for the presentation was missing a slide which summarized an incident which was not reported in the summary.  PRI had included this information to seek guidance from the Ethics and Appeals Committee.  The committee discussed this issue through a series of emails and a final WebEx Telecom held on 31 October 2007.  The decision reached by the committee consensus was that the incident did not rise to an ethics issue with in the scope of the committee, but the committee did provide guidance to PRI on possible actions to be taken and associated recommendations for training and communications.
3.0 APPEAL STATUS

Kevin Ward reported that there were no open or pending appeals under review.
4.0
APPEALS GROUND RULES AND PROCESS FLOW
Kevin Ward led the discussion regarding proposed ground rules for accepting an appeal from NMC or rejecting the appeal for lack of merit.  After further discussion the committee reached consensus that the establishment of fixed guidelines for screening appeals was not value added.  In lieu of established guidelines, each appeal will be reviewed on its own merit.  The review team for each appeal will review the appeal and establish a review plan based on the details of the appeal.  This will be completed prior to entering the data assessment phase.
To assure the same information is reviewed by the Task Group and the NMC Appeal process, a template will be developed for review.  This template will be based on the type of information currently reported in the PRI Incident Report.

ACTION ITEM:  John Barrett to draft an appeal form based on the IR form and submit to the Ethics and Appeals Committee for review and discussion in the Feb 08 meeting.  Due by:  14 Dec 2008.

The following process flowchart was reviewed and subsequently incorporated into the report-out to the NMC.  This flowchart will be periodically reviewed to maintain consistency within the appeals review process. 
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5.0
ADJOURNMENT
The meeting was adjourned at 1:40 PM, Monday, 22 October 2007.
Minutes prepared by:

John Barrett


PRI 

	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
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Agenda

		Review PRI Incident report-Don Buehler

		Appeals ground rules discussion-all

		Appeals flow discussion-all

		Appeals recommendations follow up-all

		Action Item review-John B.
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 Appeal process flow
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Response to Appeal

		Review Request details

		Review audit findings

		Review Correspondence

		Review C/A responses

		Review Suppliers  Assessment of the auditor

		Review Supplier history

		Review of auditor history



		Register Request

		Meets Appeal guidelines

		Convene Ad Hoc Appeal Review team

		Team develops review plan



		Voice of Supplier

		Email

		Telcom

		Meeting

		Voice of SE

		Email

		Telcom

		Meeting

		Voice of auditor

		Email

		Telcom

		Meeting



		Prepare proposed recommendations for NMC Chair 

		Obtain NMC agreement

		Send Response to originator

		Perform Lessons Learned

		Leverage to all TG’s

		Track recommendations















Appeal 

		What is appealable & within what time frames?

		 What format & supporting data needs to be included with the appeal?

		 Consistent steps taken for each appeal (your data assessment & interview stage)

		 Timining of the process from start to finish?

		 What is the role of the NMC Ethics & Appeals Committee, limitations?

		 What format do we present our conclusions (maybe what we have done last few appeals is adequate)

		 Appeal process closure? What should it be? How do we follow up?

		 How can we share the results without violating any right of privacy issues?



		Other considerations?
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Incident Report 

2007 3nd Quarter

Ethics and Appeals Committee

Pittsburgh PA

October 23, 2007

Don Buehler

PRI Staff



*









*



Incident Report Summary

		No Ethics related incidents for Quarter (based on closed IRs)



		Ethical issues may include, but are not limited to, a conflict with:

		Fairness

		Competing interests

		Respect for privacy

		Truthfulness

		Personal relationships 

		Gifts (including meals, event tickets, etc.)

		Misrepresentation

		Freelancing (e.g., payment for consulting while auditing)





*









*



An item of Interest

		To be reviewed by the Ethics & Appeals Committee

		Situation where:

		A supplier failed their Nadcap audit

		A month later the supplier hires the auditor who did the audit

		Auditor informs PRI & fails to give 60 day notice (part of standard auditor contract)

		(former) Auditor requests to continue doing audits for PRI



(of course we refused as COI)

		(former) Auditor requests to be allowed to return as an auditor if he leaves his new employer (again no)

		Does the Ethics & appeals Committee consider this an Ethics violation?  Additional information can be made available if desired.













*



Incident Report Summary

		20 Incident Reports Closed during quarter

		Supplier related (8)

		All 8 related to ITAR issues

		PRI Staff related (8)

		Communication issues on training

		NUCAP status/access to data

		Staff auditor profile

		Internal balloting issue – Terms & Agreements sign off





*









*



Incident Report Summary

		Nadcap auditor related (2)

		Attaching Export Controlled material in eAuditNet

		Auditor behavior during audit

		Prime related (2)

		Both Export Control issues -   RE:  poor or confusing flow down of requirements





*









*



By Role Chart



*
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(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			07Q3			299			05/01/07			Y			ITAR - confusion as to application of ITAR			clarified by prime			Prime																														Y


			07Q3			312			07/31/07			Y			poor flow down from prime - no receognition by supplier			prime & supplier notified			Prime			Y																					Y						Y
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(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Supplier			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1			7												8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1			1												2


						Count of PRI Staff Performance - Confirmed Y/N									1			2			1						4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			2			1						4			8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1			7												8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1			1												2


			Total Count of PRI Staff Performance - Confirmed Y/N												1			2			1						4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			2			1						4			8


			Total Count of Potential Ethics Issue








(D) Quarterly


			


			Count of Quarter


			Quarter			Total									total			4 month avg


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17
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			07Q2			24						07Q2			24			15


			Grand Total			230						07Q3			20			17
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(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			07Q3			299			05/01/07			Y			ITAR - confusion as to application of ITAR			clarified by prime			Prime																														Y


			07Q3			312			07/31/07			Y			poor flow down from prime - no receognition by supplier			prime & supplier notified			Prime			Y																					Y						Y
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(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Supplier			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1			7												8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1			1												2


						Count of PRI Staff Performance - Confirmed Y/N									1			2			1						4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			2			1						4			8


						Count of Potential Ethics Issue
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			Total Count of Process Improvement									1			7												8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1			1												2


			Total Count of PRI Staff Performance - Confirmed Y/N												1			2			1						4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			2			1						4			8


			Total Count of Potential Ethics Issue
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			Count of Quarter


			Quarter			Total									total			4 month avg
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Incident Report Analysis

		Observations

		60% of reports related to ITAR 

		Same issues as before – EC data posted, etc

		Corrective actions on supplier issues default to communication/training

		Primes now being alerted directly from PRI when Export Controlled issues occur -  need prime follow up/ corrective action as well

		Majority of incidents from PRI Staff result in process improvements



Incident Report continues to be a tool for Improvement 

Of PRI operations and the Nadcap process as a whole



*
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