ELASTOMER SEALS

OCTOBER 2007


UNCONFIRMED MINUTES 
24-25 OCTOBER 2007
PITTSBURGH MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, 24, OCTOBER, 2007 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson, Manuel Koucouthakis.  A quorum was established with three representatives present.

ATTENDANCE
User Members Present: (3)
Alessandra D’Ambrosia-Furman

Cessna Aircraft

Alan Fletcher




US Air Force – Wright Patterson


Manuel Koucouthakis



Honeywell Aerospace


Jeffrey Kingsley



US Air Force – Wright Patterson
Louis Richardson III



United Space Alliance

Other Participants/Members: (8)
Kerry Asbert




Rainer Rubber Company
John Hudspeth




International Seal

Mark Travis




Micro-Tronics, Inc.

Mike Nosek




Micro-Tronics, Inc.

Kevin Ellis




Micro-Tronics, Inc.

Emmanuel Rouault



Stillman Seal

Gabriel Garcia




Stillman Seal

PRI Staff:
Keith Purnell




PRI

1.2
Routing of Attendance List/Confirm Voting Members
All in attendance introduced themselves, the attendance roster was circulated the Chairperson confirmed the Task Groups voting membership.

Task Group voted to add Jeffrey Kingsley as an alternate voting member.

Task Group Voted to add Louis Richardson III of United Space Alliance as a Task Group Member.

1.3
Approval of Previous Meeting Minutes
The minutes from the April 24, 2007 Nadcap meeting in Norfolk Virginia were presented and a motion was made for approval, seconded and all were in favor with no disapprovals. Therefore the minutes are approved. 
2.0 AUDITOR TRAINING 
Auditor training was conducted on Monday October 22, 2007. Training topics were review of AC7115 and Audit Handbook., prime issues and escapes, general elastomer seals auditing techniques followed by a question and answer session. Auditors received 8 hours of training.
2008 Auditor Training will be in Pittsburgh PA the week of July 25.

ACTION ITEM: Volunteers to organize the 2008 auditor training to contact Keith Purnell by November 30, 2007. Number of days / hours of training and topics to be addressed will be developed by these volunteers.

3.0 Nadcap STAFF REPORT 

Auditor Status: 

Elastomer Seals Task Group has two qualified auditors. Task Group would like to hire one additional auditor.

3.2 
Task Group Metrics.

Current Audit Cycle Time from January 2007 to September 2007 is 59.9 days.


Average Supplier Cycle Time is 30.9 days

Goal 
50 days


Average Staff Cycle Time is 14.7 days


11 days




Average Task Group Cycle Time is 14.3 days

14 days


Average Rounds of Responses is 1.9



<3 rounds

3.4
Most common NCR’s were:  

#1 NCR – Calibration Related: Equipment not in the calibration system or calibration expired

#2 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, procedure does not address, not recording required data, inadequate work instructions
#3 NCR – Material Identification: Material with expired usage dates not segregated or labeled 
#4 NCR – Sampling: Periodic sampling overdue and incorrect sample size issues.
Average number of major and minor NCR’s was reported.

3.5
Nadcap Meetings Schedule

February 25-29, 2008 Rome Italy 

July 21-25, 2008 Pittsburgh PA

October 6-10, 2008 Yokohama, Japan 
February 16-20, 2009 Dallas TX

June 15-19, 2009, London, England

October 19-23, 2009 Pittsburgh PA 
Chairperson requested that members who plan to attend the Nadcap meeting in Rome notify PRI Staff. As a minimum quorum is needed to hold the meeting. 

ACTION ITEM - Task Group members that will attend the Rome meeting to e-mail K. Purnell by November 30, 2007. 

ACTION ITEM – PRI Staff to request Rome meeting space by October 29, 2007.
3.6
Latest Nadcap Changes:

NIP 7-03 Audit Report Processing (accumulative lateness)

NOP-007 Audit Observer (clarified role of audit observer)

QA Manual (new definition of Major and Minor)
Major Nonconformance 

a) The absence of, or systemic breakdown of, the Process Control and/or Quality Management system. Or

b) Any non-conformance where the effect impacts or has the potential to impact the integrity of the product

Minor Nonconformance

Any single system failure or lapse in conformance with the applicable standard or audit criteria

3.7
Nadcap Customer Support Initiatives (NCSI)

NCSI is a free, web-based training program designed to walk suppliers through the Nadcap process. Two programs are available, one for initial audits and one for re-accreditation. This is also a good program for Primes that want to become more familiar with the operations of Nadcap. Next training sessions:

US Office Training Sessions - Initial Audits                                               
November 20, 2007 - 2pm eastern time

US Office Training Sessions - Reaccreditation Audits 
November 14, 2007 - 2:00pm eastern time
European Office Training Sessions - Reaccreditation Audits 

November 20, 2007 - 9:00am UK time
December 18, 2007 - 9:00am UK time
European Office Training Sessions - Initial Audits 

October 23, 2007 - 9:00am UK time
To register please contact the PRI Training Department at PRITraining@sae.org
3.8 Facility Move Procedure

Task Groups Facility Move Procedure is posted in eAuditNet under public documents.

4.0 TASK GROUP STANDARDIZATION 
Nadcap Management Council (NMC) is currently working on standardizing audit failure criteria, audit merit criteria, staff delegation oversight and task group quorum and voting requirements.  For Audit Failure criteria they are developing a formula for the number of NCRs per audit day required for failure. Audit Merit Criteria is being reviewed to determine the number of days of lateness that are permitted before affecting merit and the maximum number of NCR’s permitted to be granted merit. The number of audits required to qualify for merit is also being review, example initial, 12, 12, 18, 18, 24 months. NMC is reviewing the various methods used by task groups to in monitoring staff delegation and have asked the task groups to come to the February Nadcap meeting  prepared to justify their method or propose a common method.
NMC has requested each task group remove any unique criteria in quorum & voting requirements or in failure criteria from their NTGOP Appendix. 
Action Item - Task Group to remove from NTGOP-001 Appendix 12 paragraph 10.0 -“An additional failure criterion is the supplier taking greater than 150 days to close an audit.” Task Group also needs to remove reference to AS7115 from paragraph 2.0 and ballot by November 30, 2007.
5.0 DEVELOPMENT of an ELASTOMER SEALS DISTRIBUTOR PROGRAM
Task Group members reviewed and discussed the following documents in preparation for creating an Elastomer Seals Distributor Program:

AC7123 - Nadcap Fluid Distributions Systems Audit Criteria for Value Added Hose
Assemble Distributors 
AC7104 - Nadcap Audit Criteria for Full Distributors

AC7103 - Nadcap Audit Criteria for Pass Through Distributors – Levels A, B and C

AC7103/1 – Nadcap Audit Criteria for Pass Through Distributors – Levels B and C

AC7103/2 - Nadcap Audit Criteria for Pass Through Distributors – Levels C

AC7115 – Nadcap Audit Criteria for the Manufacture of Elastomer Seals

AS9120 – Quality Management Systems – Aerospace Requirements for Stockist Distributors

AS9121 – Aerospace Series Quality Systems Assessment Applicable to Stockist Distributors  
The Staff Engineer from the AQS Task Group was consulted and provided additional information regarding AC7103, 1/, / 2, AS91020 and AS9121. 
Task Group decided to Accept an AS9100 or AS9120 approved Quality system.

Task Group flow charted the distributor’s process then identified questions to test the integrity of that process.  Areas of particular concern were packaging, labeling, part segregation, 
ADJOURNMENT – 5:00pm
THURSDAY, 25, OCTOBER, 2007 (OPEN SESSION)
6.0 DEVELOPMENT of an ELASTOMER SEALS MANUFAC (CONTINUED)

PRI Staff compiled the previously identified questions into a draft AC7125 checklist.

Task Group reviewed the document and arranged the topics so if a Distributor has a approved AS9100 or AS9120 approved quality system the quality system questions could be collapsed with a section N/A. If they did not have an approved quality system the auditor would need to answer the quality system questions. Additional questions were identified and developed to complete the checklist. 
 ACTION ITEM – PRI Staff to incorporate the additional questions into the AC7124 checklist and e-mail to those in attendance to assure the questions were captured correctly by November 30, 2007. 
7.0 AC7115 STATUS
AC7115 is ready for NMC ballot. 
ACTION ITEM –PRI Staff to Ballot AC7115 to NMC by 11/16/2007
8.0 PURCHASE ORDER FLOW DOWN TEMPLATE STATUS
Template is posted under public documents in eAuditNet. Task Group reviewed the existing template and voted to add a line to addresses ITAR/EAR requirements. 

ACTION ITEM – PRI Staff to add ITAR/EAR requirements to the Purchase Order Flow Down Template and repost in eAuditNet under public documents.
9.0 NEW BUSINESS

Those planning on attending the February 2008 Nadcap meeting in Rome should make their hotel reservations immediately. Meeting information is available on the www.pri-network.org  website.
10.0 ACTION ITEM REVIEW

Actions Items were summarized and added to the attached Sealant RAIL

11.0 NEXT MEETING DATE AND LOCATION

Next Nadcap Elastomer Seals Task Group meeting will be in Rome the week of February 25, 2008. Agenda items will include discussion of AC7125 ballot comments. 
Developing checklist questions for mixing facilities, plate seals, molded shapes, rubber impregnated fabrics and developing the Auditor Training program.
ADJOURNMENT – 5:00 p.m.
Minutes prepared by:

Name

                                           Email address
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*   X FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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	NTGOP-001 Appendix 11
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		PRI Staff to set up a conference call to discuss the distributor issue.		23-May-06				K. Purnell		No		Tabled		PRI decided to discontinue its distributor program.		Save

		8		October		2006		Auditor Feedback on New Auditor Handbook		31-Oct-06		24-Jan-07		Lefebvre & Canfield		No		Closed		Awaiting auditors comments. No additional comments received so action item was closed.		Archive

		14		October		2006		Chairperson to present mandate status at the January Nadcap meeting.		24-Jan-07		24-Jan-07		Chairperson		No		Closed				Archive

		2		April		2006		Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation.		17-Jul-06		19-Jul-06		M Koucouthakis/              A Fletcher		No		Closed				Archive

		3		October		2006		Ballot AC7115 to Seals T.G. 14 day affirmation		21-Sep-06		21-Sep-06		K.Purnell / D. Adrian		No		Closed				Archive

		4		October		2006		Ship Materials for 10/10/06 Elastomers Meeting		3-Oct-06		2-Oct-06		K. Purnell		No		Closed				Archive

		5		October		2006		October Meeting Minutes		24-Oct-06		3-Nov-06		K. Purnell		No		Closed				Archive

		6		October		2006		Summarize AC7115 ballot comments		10/6/20006		6-Oct-06		D. Adrian		No		Closed				Archive

		7		October		2006		Set up Confernce call for Oct 26, 2006 1:00 PM eastern time.		20-Oct-06		20-Oct-06		K. Purnell		No		Closed				Archive

		9		October		2006		Determine if Task Group is attending the January Nadcap meeting.		31-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		10		October		2006		Resolve Ballot Comments AC7115		30-Nov-06		10-Oct-06		K. Purnell		No		Closed				0

		11		October		2006		Reserve 2 days of meeting space at for the January Nadcap Meeting.		27-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		12		October		2006		Forward copies of Auditor Instructions, AC7115  & PD2102 checklist to all meeting attendees.		10-Nov-06		6-Dec-06		K. Purnell		No		Closed				Archive

		13		October		2006		Amend Nadcap Elastomer Seals meeting minutes from April, 2006.		30-Nov-06		30-Nov-06		K. Purnell		No		Closed				Archive

		15		October		2006		Add Procurement Issues as a topic for the January Nadcap meeting agends.		9-Nov-06		9-Nov-06		K. Purnell		No		Closed				Archive

		16		January		2007		Review Auditor Handbook against AC7115		25-Jan-07		25-Jan-07		Task Group		No		Closed				Archive

		17		January		2007		Elastomer Seals Minutes		5-Feb-07		5-Feb-07		K. Purnell		No		Closed				Archive

		18		January		2007		Elastomer Seals Flow Down Template		22-Jan-07		9-Feb-07		K. Purnell / Task Group		No		Closed				Archive

		19		January		2007		Task Groups NMC Presentation		23-Jan-07		23-Jan-07		K. Purnell / Chairperson		No		Closed				Archive

		20		January		2007		Notify SAE Staff Nadcap Task Group will meet in Norfolk Virginia.		15-Feb-07		13-Feb-07		K. Purnell		No		Closed				Archive

		21		January		2007		Revise NTGOP-001 Appendix 12 merit criteria and submit to Task Group.		30-Nov-07				K. Purnell		No		Open		Document revised April 15, 2007, changes reviewed at April Nadcap meeting prior to balloting. Document to be balloted prior to Task Group. Changed due date from 6/15 to 11/30. Awaiting outcome of standardization committee on merit criteria.		Save

		22		January		2007		Revise AC7115 to include  agreed upon changes and send with audit handbook to the Task Group for comment.		24-Mar-07		2-Apr-07		K. Purnell		No		Closed		Changed date from Feb 22, 2007 to March 24, 07. Ballot to the Task Group April 2, 2007		Archive

		23		January		2007		Task Groups to provide comments on AC7115 to PRI Staff		23-Apr-07		23-Apr-07		Task Group		No		Closed		Changed date from March 5, 2007 to March 28, 07. Changed due date to April 23, Ballot due date.		Archive

		24		April		2007		Ballot  AC7115 to NMC		19-Nov-07				K. Purnell		No		Open		Changed due date from June 30 to Nov. 19, 2007		Save

		25		April		2007		Incorporate AC7115 changes into Audit Handbook		19-Dec-07				K. Purnell		No		Open		Changed due date from June 30 to Dec. 19, 2007		Save

		26		April		2007		E-mail Task Group to determine who can attend July Nadcap meeting in Istanbul		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Archive

		27		April		2007		Task Group to respond to PRI Staff if they can attend the July Nadcap Meeting in Istanbul.		10-May-07		10-May-07		Task Group		No		Closed				Archive

		28		April		2007		Develop Auditor Training Agends for 2007		15-May-07		15-May-07		K. Purnell & Chairperson		No		Closed				Archive

		29		April		2007		Suppliers that wish to become suppler voting members to e-mail kpurnell@sae.org		1-Oct-07		1-Oct-07		Suppliers		No		Closed				Save

		30		April		2007		PRI Staff to e-mail Flowndown Template to Task Group for feedback		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Archive

		31		April		2007		Task Group to provide feedback on Flowdown Template		7-May-07		7-May-07		Task Group		No		Closed				Archive

		32		April		2007		Post Qualified Manufacturers Change of Location Work Instruction under Public Documents in eAuditNet.		31-May-07				K. Purnell		No		Closed

		33		April		2007		Forward website address to Task Group Members for PPAL & APQL documents		30-May-07				K. Purnell		No		Closed

		34		July		2007		Submit Octobers 2007 Elastomer Seals Agenda		13-Aug-07		13-Aug-07		K. Purnell		No		Closed

		35		July		2007		Auditor Training Presentations Due		5-Oct-07		5-Oct-07		K. Purnell		No		Closed

		36		October		2007		Summarize AC7124 changes and e-mail to October Nadcap meeting attendees for review prior to balloting.		30-Nov-07				K. Purnell		No		Open

		37		October		2007		Develop Agenda for February Task Group Meeting		14-Nov-07				K. Purnell				Open

		38		October		2007		PRI Staff to request meeting room for February Nadcap meeting.		28-Oct-07		24-Oct-07		K. Purnell		No		Closed

		39		October		2007		Task Group Members plannning to attend the Rome Nadcap meeting to e-mail k. Purnell		30-Nov-07				Task Group		No		Open
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		0		1		1		50%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		13		0		0		13		100%		0%

		January		2007		8		1		0		7		88%		13%

		April		2007		10		2		0		8		80%		20%

		July		2007		2		0		0		2		100%		0%

		October		2007		4		3		0		1		25%		75%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		1		April		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		13		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		1		January		2007		Closed		7		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		2		April		2007		Closed		8		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		2		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		3		October		2007		Closed		1		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data
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