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UNCONFIRMED MINUTES
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OMNI WILLIAM PENN
PITTSBURGH, PA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by an agency.

MONDAY OCTOBER 22 – THURSDAY 25, 2007

1.0
OPENING COMMENTS
Call to Order/Quorum Check
The meeting was called to order by Chair Jack Saunders (Honeywell). A quorum was established with 10 User Voting Members present.

ATTENDANCE
User Members Present (15)

Name




Company




Jack Saunders



Honeywell


Chair
Tim Pruitt



Rolls Royce Corp

Vice Chair

Paul Bardwell



Pratt & Whitney

Nicolas Barthelemy


Eurocopter

Fabrice Crabos


SAFRAN

Jon Higgins



Rolls-Royce plc.

Scott Maitland



Goodrich

John Nerz



GE Aviation

Robert Nixon



Vought

Alexandrina Stoica


Bombardier Aerospace

Jim Diamond



USAF (Hill AFB)

Jacob Franklin



Textron-Bell Helicopter

Dan Loveless



Parker Aerospace

Jerry Nanni



Textron-Bell Helicopter

Rick Wilkerson


Honeywell

Other Participants/Members (18)

Name




Company
Dale Harmon



Cincinnati Thermal Spray
Secretary

Edmund Balzer


Ellison Surface Technology
Brent Bartlett



Sulzer Metco Canada Inc

Phillip Brookman


Techmetals, Inc
William Irwin



Praxair Surface Technologies
Dave Jones



Nex-Tech Processing

John Lopez Sr.


E.M.E. Inc

Luis Lopez



Howmet Turbine Component Coating
Matthew Madrid


Honeywell
Anji Miller



International Aerospace Tubes LLC
Bill Miller



Hohman Plating & Mfg
Ana Catherine Montalvo Gomez
Ellison Surface Technologies
Amy Phillips



Hohman Plating & Mfg
Steve Ruoff



IMR Test Labs
Tetyana Shmyreva


Praxair
Jeremy Smith



Corpus Christi Army Depot

Vern Talmadge


Alcoa Power & Propulsion

Jan Wigren



Volvo Aero
PRI Staff (2)

Jim Lewis

Susan Malsch

1.1
Expectations

Attendees were given the opportunity to identify expectations to be addressed during the week of meetings. No expectations beyond agenda items were expressed.

1.2
Auditor Feedback

Auditor evaluations and Supplier Feedback were reviewed for all Coatings auditors.  Number of findings and major findings were also reviewed, as were the percentage of findings which are voided for each auditor.  No trends or issues were identified.
It was also determined that the Task Group would start to look at distribution of NCRs in the checklist by each auditor.
1.3
Approval of Minutes
The minutes of the July 2007 meeting held in Istanbul, Turkey, were approved without change.

1.4
Review Action Item List

The Action Item list was reviewed. For specific details please see the Coatings Task Group Rolling Action Item List (RAIL), posted at www.eAuditNet.com under Public Documents / Coatings.

2.0
CLOSED MEETING ISSUES

2.1
120 Day Audits
The Task Group currently has no audits over 120 days and has not had any for several months.  The Primes identified that they appreciate the weekly email that they receive identifying all audits in process as well as any upcoming issues for number of rounds or cycle time.  This practice will continue.

2.2
Materials Testing MOU
The response to the proposed MOU for the use of AC7109/5 with the Materials Testing Task Group was revised.  The change was that the Materials Testing Task Group requests that their base metallographic testing criteria from AC7101/4 be included in the Coatings audit process.  The Task Group has stated that this is acceptable if it can be done by adding those criteria to the AC7109/5 and not having to add the AC7101/4 to a Coatings audit.  It appears that most of the requirements are already covered by AC7109/5.  The Coatings and Materials Testing Task Groups both approved this MOU, but it has not yet been signed as of the end of the meeting.
2.3
Succession Plan

A Coatings task group succession plan was established with Tim Pruitt of Rolls-Royce Corp, current Vice Chair, designated to become the next Chair and Paul Bardwell of Pratt and Whitney to become the next Vice Chair. This is only a succession plan; there is no timetable for changing current task group leadership

2.4
Standardization Team Criteria for Failure, Merit and Quorum/Voting.

Current Status of the Sub Teams for Failure, Merit and Quorum/Voting was discussed.  For further information, please see agenda item 16.0.
2.5
Technical Data in a Coatings Job Audit

The job audit portions of the Coating checklists were identified for what would be considered technical data and could therefore be restricted under ITAR or EAR regulations.  It was determined that job identification, such as part number, description, customer, etc. is not technical data and can be included.  Base and coating material and coating process specifications could be considered technical data.  Also, any parameters asked to be recorded in the job audit would likely be technical data.
2.6
Extension of Auditor Qualification
One auditor is not qualified to audit to the AC7109/2 checklist.  It was determined to use the previously identified method for extending qualification to get this auditor qualified.
3.0
Task Group Tutorial

Staff Engineer Jim Lewis presented a tutorial to explain the functions of the Coatings Task Group to participants.

4.0
NMC Metrics

The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group. Metrics with an acceptable “green” stoplight condition include Auditor Capacity, Certifications Issued on Time, Supplier Cycle Time for Initial Audits, Staff Cycle Time for Reaccreditation Audits, and Task Group Cycle Time for Reaccreditation Audits. “Red” conditions apply to Staff and Task Group Cycle Times for Initial Audits, but both metrics had isolated causes.  The other metric with “red” stoplight condition was % Suppliers on Merit. The percentage of eligible suppliers on Merit is now 53% with a current goal of 80%; that may change pending the work of the Standardization NMC sub-team to establish common Merit criteria across all task groups.
5.0
Cycle Time Chart
Jim Lewis shared the Cycle Time Chart which currently indicates a positive trend. The task group agreed to stop maintaining this metric as cycle time has steadily decreased over the past two years.
6.0
Auditor Feedback
Jim Lewis led a review of data from PRI staff and supplier evaluations of auditors. There have been no significant issues documented.
Jim Lewis shared feedback from the Auditor Training session held October 21. Items included a desire to have a log for auditor questions and answers, and a need to improve the definitions for round robin coating families from AC7109/5 Table 1.
7.0
Chemical Composition by Microanalysis Checklist

The MTL task group is still working on checklist coverage for the microanalysis of chemical composition of coatings. Ballot comments are being resolved.

8.0 Twelve Month Plan

The Task Group reviewed the list of proposed agenda items to be addressed over the next 12 months. Round Robin/Coating Family clarification, incorporating AC7101/4 metallography requirements, Standardization Committee results, ITAR/EAR issues, Frozen process – how far down and Operator Training and Testing were added as issues to cover during the next 12 months. Anyone can send suggestions for consideration to Chair Jack Saunders or Staff Engineer Jim Lewis.
9.0
Auditor Training

The next Auditor Training will be held on July 20, 2008.

Topics identified to be presented include:


Auditor advisories (Jim Lewis)

Prime Audit Guidelines (Jack Saunders for Honeywell; Paul Bardwell for Pratt and Whitney; Alexandrina Stoica for Bombardier; Fabrice Crabos for SAFRAN group; John Nerz for General Electric Aviation; and Jon Higgins for Rolls-Royce plc)

AMS2750 – how much of it applies, and to which ovens?

ASTM E18-07 significant changes

Question and Answer period
10.0
Supplier Support Committee Report

Dale Harmon (Cincinnati Thermal Spray), Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting held the previous day. For complete details, see minutes posted on www.pri-network.org.
11.0
Nadcap Management Council Meeting Report

Jack Saunders, Coatings Chair, and Jim Lewis, Coatings Staff Engineer, updated the task group on items from the Nadcap Management Council (NMC) and Planning and Ops meetings. For complete details, see minutes posted on www.pri-network.org.
12.0
Updates to ASTM E18-07 and E384-07


ASTM E384-07 has only editorial changes; there are no effects on the checklists. ASTM E18-07 has significant changes that require review by the task group for effect on AC7109/5. Dale Harmon provided a summary of the changes and applicable AC7109/5 requirements. The following E18-07 paragraphs will be considered for checklist and/or objective evidence changes: Table 3; A1.5.3.1; A3.9. Task Group must coordinate changes to AC7109/5 with MTL task group.

ACTION ITEM: Changes to AC7109/5 checklist, hardness section, will be coordinated with MTL task group. (Coatings Task Group, 28-Feb-08)
13.0
Hardness Testing Consistency


Brent Bartlett (Sulzer Metco Canada) led a discussion on issues with hardness testing consistency. Issues discussed include: sample cleanliness for abradable coatings; coating thickness on sample; sample preparation (paper wear, milling, pressure used, work hardening, smearing, anvil diameter vs. sample size, paper grit size.  This will be added as an agenda item to the February meeting to see if there are any actions which the Coatings Task Group can take to improve this.
ACTION ITEM: Provide a presentation with data for February meeting regarding lack of consistency in hardness testing and measurement uncertainty. (B. Bartlett, J. Wigren, 22-Feb-08)
14.0
Update on Supplier Survey


The Task Group has developed a survey specifically for Coatings suppliers. The survey should be available within six weeks using the same Web service as the Supplier Support Committee survey. Results will be reviewed at the February meeting.  (Note:  There is already an open action item to publish this survey.)
15.0
Revisions to Failure Criteria
Jim Lewis presented an update on recommendations by the NMC Standardization sub-team concerning changes to the criteria used to evaluate whether an audit should be considered for failure by task groups. The team is looking at the average number of findings per audit day to balance between suppliers with larger and smaller scopes. The task group is to develop criteria using audit data with a target of 95%-98% cutoff. The task group discussed proposing the following criteria: any audit resulting in > two major findings/day average and > six total findings/day average will be considered for failure.

ACTION ITEM: Schedule at least one conference call for task group members to further develop a response to the NMC Standardization sub-team for proposed failure criteria for February meeting. (J. Lewis, 22-Feb-08)
16.0
Standardization Committee Results
Jim Lewis presented an update on recommendations by the NMC Standardization sub-team concerning changes to the criteria used to evaluate whether a supplier is awarded merit by task groups. After discussion the task group developed the following criteria:

1. Eligible for 18 month merit after the second reaccreditation audit.

2. Eligible for 24 month merit after the fourth reaccreditation audit and two consecutive 18 month audit periods. 

3. No non-sustaining NCR for the past two audit cycles, including the current audit.

4. No follow-up or VCA audits for the past two audit cycles, including the current audit.

5. No reported escapes (no Level 2 or 3 advisories) for the past two audit cycles, including the current audit.

6. Delinquency on responses not exceeding 14 days for 18 month merit and seven days for 24 month merit.

7. For 18 month merit, ≤ one major finding/day average with a maximum of 3 major findings total for any audit.

8. For 24 month merit, all 18 month criteria plus no major findings.

The task group may also consider a maximum point system such as one point for each minor finding and three points for each major finding.

ACTION ITEM: Schedule at least one conference call for task group members to further develop a response to the NMC Standardization sub-team for proposed merit criteria for February meeting. (J. Lewis, 22-Feb-08)
17.0
Magnetic Masking
Ian Harris of Praxair will not be presenting information on this topic; topic will be dropped from the agenda.
18.0
Improvements to Objective Evidence Checklists
Suggested improvements submitted by auditor Jerry Polidor were reviewed for possible changes to objective evidence checklists. Suppliers are encouraged to send suggestions for improving Revision B checklists and Objective Evidence checklists to Jim Lewis; suggestions will be reviewed by the Task Group
19.0
Update on Prime Job Audit Guidelines

Rolls-Royce plc has completed guidelines, and they are available on eAuditNet. The following primes have committed to having completed guidelines by the February meeting: General Electric Aviation, Honeywell, Rolls-Royce Corp, Pratt and Whitney, Bombardier. The following primes have committed to complete guidelines by the July meeting: Eurocopter, SAFRAN (including all components of the group).
20.0
Pareto of Findings
Jim Lewis presented a Pareto of findings to Revision B checklists, representing 84 audits since Revision B checklists have been in use.  The top findings for each checklist were reviewed.  AC7109/1 was focused on as it is used by the most suppliers.
During this discussion, it was also identified that there appears to be a lack of consistent training of coatings operators.  To address this issue, the Task Group will develop a written test template which may be used for companies to test thermal spray operators; the template is to include questions demonstrating understanding of the thermal spray process and troubleshooting.
ACTION ITEM: Post Pareto of findings for Revision B of checklists on eAuditNet. (J. Lewis, 30-Nov-07)
ACTION ITEM: Submit test questions and test topics for written test template to Jim Lewis for February review. (All CT Suppliers, 22-Feb-08)
21.0
AC7108 vs AC7109/4 and AC7109/6

Revised Chemical Processing checklist AC7108 was reviewed to identify questions that should be considered for addition to AC7109/4 and/or AC7109/6 for Revision C, or for inclusion to Objective Evidence checklists.  The identified questions have been added to the log for maintaining proposed checklist changes.
22.0
review Expectations and new business
All documented expectations for this meeting were addressed.

22.1
Membership
Scott Maitland of Goodrich was approved as a User Voting Member of the Coatings Task Group.
A Coatings task group succession plan was established with Tim Pruitt of Rolls-Royce Corp, current Vice Chair, designated to become the next Chair. Paul Bardwell of Pratt and Whitney will become the next Vice Chair. This is only a succession plan; there is no timetable for changing current task group leadership
23.0 Action Items Identified

Action items were documented by Secretary Dale Harmon. For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

24.0
February 2008 Meeting Agenda

Next meeting will be February 25-29, 2008, in Rome, Italy. Proposed agenda items other than the standard items include: auditor training; results from the supplier survey; revision of AC7109/5 to include ASTM E18-07, alloy depletion testing, and intergranular attack testing; review of HT AC7102 relative to AC7109/7; coating composition checklist update; Objective Evidence updates; Prime job audit guideline reviews; failure criteria; merit criteria; delegation criteria; written test and training for thermal spray operators; hardness data presentation; Prime record and metallographic sample retention requirements; frozen process depth; round robin family clarification. The open meeting will run from Tuesday through Thursday, and the closed meeting scheduled for Monday a. The agenda will be posted and accessible through the PRI website.
ADJOURNMENT
Meeting was adjourned without objection.
Minutes prepared by:

Dale Harmon and Jim Lewis

dharmon@cintithermal.com  jiml@sae.org 
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