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1.0
ATTENDANCE

User Members Present (30)

Name




Company




Ken Prather



Vought Aircraft

Chair

Bob Koukol



Honeywell Aerospace

Vice Chair

Jeff Cerre



Cessna Aircraft Co

Jim Chan



Honeywell Aerospace

Terry Curtland



Bell Aerospace & Tech

Karyn Deming



Goodrich Aerostructures

Aleck Featherston


Bell Helicopter Textron

Sylvia Franklin


The Boeing Company

Michel Gourlain


SAFRAN

Kenny Hines



United Space Alliance

Ian Kitson



BAE Systems-Military

Serge Labbe



Heroux Devtek Inc

Kimberly Lau



The Boeing Company

Nathalie LePottier


Eurocopter

Susan Lewis



Lockheed Martin

Veronique Marcel


Messier-Bugati

Bruce Melville


Textron

Donald Missel



Lockheed Martin

Robert Nixon



Vought Aircraft

James O’Shea



GE Aviation

Garry Pickett



Pratt & Whitney

Donald Robertson


Hawker Beechcraft Corp.

Jerry Satchwell


Rolls-Royce plc.

Jean Scott



Hill AFB

Roger Sellers



Spirit AeroSystems

Cecil Slach



Rockwell Collins, Inc

Stefania Sorrentino


Alenia Aeronautica SpA

Mike Stolze



Northrop Grumman Integrated

Brendan Sturgeon


Bombardier

Stacey Sullivan


Cessna Aircraft Co

Brad Wall



Rolls-Royce Corp

Other Participants/Members (105)

Name




Company

James Ahlemeyer


DynaBil Industries Inc

Timothy Aish



Techmetals, Inc

Leandro Aparicio


Advanced Coating Tech

David Backus



Har-Conn Chrome

Jeffrey Ballantyne


U.S. Chrome Corporation of Connecticut

Jeff Ballontone


U.S. Chrome Corp

Sam Bell



Metal Surfaces Inc

Michael Brewer


Spirit AeroSystems

Phillip Brockman


Techmetals, Inc

Jerry Butner



Klinge Enameling

Ziljko Calija



Goodrich Aerospace Ltd.

John Carpenter


U.S. Chrome Corp

Bob Cashman



Parker (Aerospace)

Steven Chang



Avibank Mfg., Inc.

Stephane Chaumeil


UITS/GALION

Michelle Colunga


OO-ALC

Jim Cummings


Metal Finishing Co. Inc.

Bryan Curtman


Ozark Maountain Technologies

Robert Custer



AAA Plating & Incspection, Inc.

Lin Dailey



Skills Inc.

Tim Danielson



GKN Aerospace

Chris Davison



Sprit Aerosystems

Rachel DeSimone


American Tinning & Galvanizing Co

Bob Denton



B-D Industries

Jim Denton



B-D Industries

Leonard Diamond


Jet Engineering Inc

Jim Dodge



Selfridge Plating Inc

John Eidschun



Dixie Plating Inc.

Mark Finkeldel


Nex-Tech Plating

Ron Franklin



ChemResearch Co., Inc.

Gary Gowens



United Space Alliance

Dane Gowryluk


Bristol Aerospace

John Graham



DACA Machine and Tool

Dave Gray



Mitchell Labs

Troy Grim



Spirit Aerosystems

Wade HaberKamp


Jet Engineering Inc.

Douglas Hahn



LMI Aerospace

Gerald Harvey



Triumph Group

Randy Hauslein


Somerville Plating Co

Bill Heeter



Skills Inc.

Chris Hoenshell


Techmet Inc

William Irwin



Praxair Surface Technologies

Eric Jacklin



F.M.Callahan & Son

Randi Jackson



Anodic, Inc.

Brice Jones



Alcoa Fastening Systems

Dave Jones



Nex-Tech Processing

Jeff Jones



Alloy Processing

Steve Kingsley


Techmetals, Inc

Richard Kline



XRI Testing

Philip Klinge



Klinge Enameling

Keven Kudelka


Westfield Electroplating Co

Terry LaBounty


Applied Engineering Inc

Marc-Andre Lefebvre


Heroux Devtek

Martin Lessard


CP Tech a Div of Technimeca Intl Corp

Arne Logan



The Boeing Company

Jeff Logan



Saporito Finishing

John Lopez Jr.



E.M.E. Inc

John Lopez Sr.


E.M.E. Inc

Jessica Mager



Avcorp Industries Inc

Rosa Martin



Superior Plating

June Mason



Albany Engineered Composites

Maurice Meilleur


Cp Tech a Div of Technimeca Intl Corp

Dave Mennel



Klinge Enameling

David Michaud


Fountain Plating Co

William Miller


Hohman Plating  & Mfg

Guido Nasi



Avio SpA

Michael Noettl


Magnetic Inspection Laboratory Inc

Eric Oswald



Unison Engine Components

Arthur Pecant



DACA Machine and Tool

Amy Phillips



Hohman Plating & Mfg Inc.

Duane Praymayer


Bristol Aerospace

K.T. Quader



The Boeing Co

Greg Ouick



Geater Mahcine & Mfg.

William Rae



CAV Aerospace Ltd.

Gary Reed



Tech Met Inc

Stan Revers



PRI

Jim Ringer



Tech Met Inc

Robert Rodenberg


Spec Plating

Cindy Roth



Team Industrial Services, Inc.

David Satlaue



Fountain Plating Co

Victor Schonberger


Israel Aerospace Industries (IAI)

Dave Serbousek


Olymak Scientific Inc

Jean Simpson



Boeing

Mark Singer



Kessington Machine Products

Scott Singer



Imagineering Finishing Technologies

Keithlyn Slack



United Space Alliance

Paul Slater



Rockwell Collins

Jeremy Smith



Corpus Christi Army Depot

Shane Smith



Helicomb International 

Steve Stone



Saporito Finishing

Bill Strong



Epner Technology Inc

David Sugg



Multi-Flex Plating

Debbie Sykes



Hixson Metal Finishing

David Tomasitis


PTI Industries Inc

Gary Thompson


Darchem Engineering

Patrick Touzel



Hispano-suiza (SAFRAN)

Marjorie Wagner


Ozark Mountain Tech

Jerry Wahlin



AAA Plating & Inspection

David Wall



Boeing

Micheal White



Selfridge Plating Inc

Howard Whyte


Sermatech Intenational

John Wilson



G.W. Lisk Company

Thomas Wolf



Goodrich Plating Operations

Victor Xaba



Denel Saab Aerostructures

PRI Staff (3):

Nigel Cook 
Bill Dumas
Michael Graham
OCTOBER 23-24, 2007  (PRIME ONLY MEETING)

1.0
INTRODUCTION AND WELCOME BY CHAIRMAN KEN PRATHER
The meeting was called to order by Chairperson, Ken Prather (Vought Aircraft). A quorum was established with the user members identified above.  (A minimum of three Prime Task Group Members is required to establish quorum).

1.1 
FASTENER TASK GROUP BREIFING 

John Sattler Chairperson for Fastener Task Group provided a briefing on the Task Group and addressed any question from the CP Task Group.  MOU between Fasteners and CP was accepted as written by the CP Task Group and signed by the CP and Fasteners Chairpersons.
2.0
AUDITOR TRAINING OUTBREIFING
Auditors attending 2007 training indicated that they found Scenario training more interesting and informative than straight lecture training but did request some lecture topic to be included in future training sessions. 

2.1 DEVELOP AUDITOR TRAINING PLAN FOR 2008

Based on input from the auditors, seven topics were selected for Scenario Training and 7 Topics for training discussions were selected.  Task Group Auditor Training is scheduled for Sunday, July 20, 2008 and Monday, July 21, 2008 of the July Meeting in Pittsburgh.

3.0 TABLE 1 PROPOSAL

Jerry Satchwell of Rolls Royce addressed concerns with the maintenance of Table 1. These concerns have led to the recommendation that Table 1 only be maintained to identify required default requirements.  The recommendation was accepted to prepare a Straw man Template for the proposed replacement of Table 1.

ACTION ITEM: Team Jerry Satchwell- Lead, Mike Stoltze and Mike Graham to develop the Strawman Template and to poll auditors for input concerning content.
(Due by 12/31/2007)
3.1 SUB-TEAM REPORT-OUT- AUDITOR TECHNICAL SKILL
Bob Koukol of Honeywell presented Quality and Skill assessment forms that have been developed for oversight of new auditor skills and development.  These forms are meant to capture more specific areas of assessment and provide a scale to better assess capabilities.  Forms identified as a-frm-46 a and b have been documented to capture the different expectations for the two training audits.  These forms will be piloted with the next auditor candidate and will likely be submitted for consideration as standard forms for the Task Group.
3.2 RESOLUTION OF TASK GROUP ISSUES
3.2.1
ADVISORY 1159- Task Group voted not to close the current advisory based on the information that has been provided.  The Task Group further voted to elevate the advisory to a Level 2 advisory and for the selected team to define what is required for resolution of the advisory.
ACTION ITEM: 1159 Advisory Team: Cecil Slach, Sylvia Franklin, Roger Sellers and Mike Graham to identify what is required for resolution of this advisory. (Complete 11/7/07)
3.2.2 Audit 120333- For concern with cancelled and superseded specifications- QQ-P-35/ AMS2700. Task Group expectations are defined by item 5.2 of these Minutes.  Finding to be addressed to this supplier based on Task Group expectations, work to specification identified by P.O.
3.2.3 Audit 120812- “Etch rate is determined by dimensional check not weight loss as required by AC 7108/2 paragraph 4.15.3.”  Resolution- The Task Group requires the etch rate to be controlled by measuring the weight loss unless the specification directly defines another required methodology.”
3.2.4
Audit 120369- Request for clarification of checklist items 3.18 and 3.19 of AC7108/2 “Are thickness test results and methods documented on shop paper?” and “Are adhesion test results and methods documented on shop paper?” Is it required to perform thickness and adhesion testing if no customer and/ or specification set this requirement?  Since there are no NA’s associated with these questions, it is expected that thickness and adhesion testing will be performed for the processes in the scope of the audit.

3.2.5
Audit 121302- Supplier added processes to the scope of their audit at the start of the audit.  The processes added to the scope had not been brought under the same controls and procedures maintained for the original scope and a number of finding were documented based on the expanded scope.  This supplier is considering withdrawing from their current audit with the understanding that this audit will be documented as failed and re-entry into the system based on the requirements of  NOP-011. The supplier has requested that the Task Group allow their current accreditation to remain in place until expiration, 1/31/2008.  Task Group voted to allow current accreditation to remain in place until expiration.

4.0 CLEANLINESS VERIFICATION CHECKLIST 

Update presented by Jim O’Shea: Checklist has been developed and is to be piloted prior to balloting.  Long term intent is for a new TG to address specific testing issues such as the topic covered by this checklist.

5.0
NEW BUSINESS
5.1
INITIAL AUDITS FOR NON-AEROSPACE SUPPLIERS

The Task Group has defined that at least one set of data is required for any and all specification required lot and periodic tests.  If limited test data is available, less than 3 sets of data, at the time of the audit, the auditor is expected to raise an observation to this fact with the indication of the extent of information that is available.  With the review of the audit, the responsible Staff Engineer will raise an Informational Advisory to identify this concern but no further action is required for this advisory.
5.2 TASK GROUP POLICY CONCERNING CANCELLED AND SUPERSEDED SPECIFICATIONS
Current expectations of the Task Group: 

For Consensus Specifications if the P.O. identifies a specification and/or revision level it is expected that you will work to P.O. designations. If no Rev level is specified work to most current Rev.  If spec has been cancelled or superseded contact customer for direction. For Prime specifications- work to specific Prime requirements

ACTION ITEM: A team was selected, Bob Koukol- Lead, Ken Prather, Sylvia Franklin, Mike Stoltze, Karyn Deming, Don Missel and Mike Graham, to develop a straw man proposal to provide guidance for auditors and suppliers on what is required when specification are revised and/or cancelled.  (Completion Date 12/30/07)
5.3 SATELLITE AUDITS
Task Group reviewed the current method for the performance of Satellite Audits which typically designates a single day for each Satellite audit to be performed.  In addition, currently finding that may be recognized during a satellite audit which have already been documented in the Main audit are not also documented against the satellite audit.  The Task Group has adopted a revision in the method for the performance of Satellite audits that requires Satellite audits to be scheduled with the Main Audit but for an audit length of 1 day less than the Main Audit (one day minimum).  The Task Group also requires all findings identified at the satellite audit to be documented.  Not documenting a finding because it has been identified at the Main audit is no longer the accepted practice.
The Task Group also requires: if a site has its own receiving inspection and generates its own plannings for a process the site cannot be considered as a satellite site.

5.4
AMS 2460 HARDNESS REQUIREMENTS
AMS2460 was reviewed for concern with hardness requirements for bright Chrome and the inclusion of this specification on Table 1.  Motion to include this spec in Table 1 was defeated.
OCTOBER 25-26 (OPEN MEETING)
6.0
WELCOME, OPENING COMMENTS AND INTRODUCTION OF ATTENDEES  

Quorum was established.

6.1
APPROVAL OF JULY MEETING MINUTES

Minutes of the JULY 2007 meeting were reviewed and approved with no corrections or objections.

6.2
TASK GROUP REVIEW OF: Planning and Operations Report out, Cleanliness Verification Checklist, AMS 2460, etc. As otherwise identified by these minutes and/or the minutes of the representative groups.
7.0
RAISE THE BAR REPORT OUT
Jerry Wahlin presented the two issues that have been identified for initial review and feedback for the concern with Non-Specification Issues

The identified checklist requirements from AC7108 are:

4.1.1- Does a test matrix define all periodic and lot acceptance testing requirements for each process line? 
3.3.1- Does shop paper/traveler, which accompanies each lot, contain as a minimum the following information- Unless otherwise authorized by the cognizant engineering organization, specified process parameters which are controlled by the operator are recorded for each lot of parts processed, including:

These items are to be reviewed to determine if they are connected to any specification requirement, method for verification of a specification requirement or for clarification of an AQS requirement.

A team was selected to review these two checklist items to determine if or how they are flowed down from specification requirements.

ACTION ITEM: Jerry Satchwell- Lead, Bob Koukol, Sylvia Franklin, Dave Michaud, Gerald Harvey and Jerry Wahlin are to review the two identified checklist items to determine if they are “Raise the Bar” requirements.  (Completion Date: 2/15/08)
8.0 IVD CHECKLIST UPDATE
Jerry Wahlin reported that this checklist is on hold until Vac Cad format has been accepted.

9.0 VAC CAD PRELIMINARY CHECKLIST UPDATE
Jim Chan reported that the intent is to allow the Vac Cad checklist to be used in conjunction with audits being performed to a core document. This checklist is to be used in conjunction with CP (AC7108) and Coatings (AC7109) audits.  A pilot audit to the checklist is to be performed prior to balloting.  A brief first pass review of the checklist was performed to recognize any initial major concerns that could be addressed prior to piloting and balloting.  Several NAs were identified that require compliance assessment guides-these are to be added prior to balloting.

10.0 SUB-TEAM REPORT OUT
10.1
NMC- Jerry Wahlin reported on Activities and initiatives. These topics can be reviewed in NMC Minutes.

10.2
Supplier Support Committee- Jim Cummings reported for Dave Michaud.  These topics can be reviewed in SSC Minutes.

10.3 CP-SAT- Jim Cummings reported on the group’s activities.  One of the major concerns identified by this group is with Auditor inconsistencies with checklists requirements- Action for this concern is on hold until the effectiveness of the October Training has been reviewed.

The group identified Nadcap impact on improvement activities as having a positive impact on lean implementations
The group identified the concerns for a standard format of open/closed meetings. For the February meeting- it was identified that there will be 2 closed sessions-Monday and Tuesday, Wednesday-Friday will be open sessions.   The CP-SAT has requested “Agenda at a Glance” be posted earlier to allow better planning for future meetings.

10.4
Steering Committee- Jerry Satchwell reported that this team has been monitoring sub-team activities between meetings.  Action items that have been identified by the team include: Table 1, Baseline, /4 harmonized, failure rate, training 2008, monitor scenerios progress, Tenure of chair proposal (2 years with potential for a third year by agreement by TG and chair).  Karyn Deming has been asked to replace Jerry Satchwell on the Steering committee, also recorded in item 13.0 documented below.

10.5 Revision/Balloting Strategy Team- Karyn Deming reviewed the proposal for a revised process for Revision and Balloting of Checklists. The recommendation is for the formal submittal of request for change with a formal balloting for changes rather than entire checklist, frequency of review for possible revision would be defined as: at a minimum 12 months or when 30 technical changes have been submitted. If No formal submittal have been made there should be a maximum of 5 years between checklist review.  It is planned to develop a standard form for requested changes and the form is to be made available in Public Documents as soon as possible. 

ACTION ITEM:  Karyn Deming to develop form by 12/15/07

10.6
NMC Metrics were presented by Mike Graham

10.7
Auditor Metrics were presented by Nigel Cook.  Testing compliance was identified as the most frequently occurring finding followed by thickness verification, test matrix, recording variables.  Data showed variation in audit result between sectors, auditors, accreditation status.

10.8
NTGOP APPENDIX CONSISTENCY Mike Graham presented for Robert Custer.  NTGOP-001has been updated and is currently in ballot and to be issued in near future. With the update of this NTGOP, Appendix 8 will need to be updated to reconcile the NTGOP-001 changes.

ACTION ITEM: Bob Custer and Mike Graham to review Appendix 8 for required revision for consistency to the NTGOP by 12/30/07.
11.0 REVISED ACCREDITATION SCOPE 

Graham reviewed current mode of scope and proposed future scope.  With the first revision to eAuditNet 2.0, specifications will no longer to include in the scope and scope will only define the “Technologies”. “Scope by Technology” tables to be included in eAuditNet to capture all specification, this Table to be completed by supplier, include spec and process.
ACTION ITEM: Need list from Primes for the various formats used for the identification of documents.  This information is needed for February Meeting. 

12.0 TITANIUM CLEANING POP-UP DISCUSSION
Jim O’Shea- The concern is with audits that did not have alkaline cleaning of Ti in scope of accreditation when the process was required.   If acid Ti cleaning is in scope, other item is required to be checked.
13.0 CHAIR/VICE CHAIR CONFIRMATION FOR 2008

Bob Koukol was nominated as next chair and Jerry Satchwell was nominated as next vice chair. Concurrence by all TG members, Prime and Supplier. 

Karyn Deming has been asked to replace Jerry Satchwell on the Steering committee.

14.0 CHEM MILLING (AC 7108/5) COMMENT RESOLUTION

Most comments from the balloted checklist were resolved during this session.  Four items were identified that require further resolution.  The items of concern are: an unresolved comment for checklist item 5.2, clarification for Auditor Guidance for question 5.8, a Requested new question at 6.2  and a requested new question for 6.5.1. A committee was formed to resolve these concerns.

ACTION ITEM- committee of Mike Stolze, Jim Ringer, Gerald Harvey, Bob Koukol, Jerry Satchwell and Bill Dumas to resolve the identified concerns by  12/1/07.

15.0 PRELIMINARY AGENDA SET FOR THE FEBRUARY MEETING IN ROME
16.0 ADJOURNMENT


Meeting was adjourned without objection.  

Minutes prepared by:

Bill Dumas and Michael Graham

	***** For PRI Staff use only: ******
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