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MONDAY, JULY 16, 2007 - CLOSED

1.0 
OPENING COMMENTS

1.1
Call to Order/Quorum Check

The meeting was called to order by Chairperson Doug Matson. A quorum of Primes was present for the meetings.

1.2
Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday (July 16), Tuesday (July 17), Wednesday (July 18), and Thursday (July 19):

User Members Present (25 Prime Reps):

	Name
	Company

	Nick
	Brenton
	Goodrich Engine Control Systems

	David
	Burger
	Rockwell Collins, Inc.

	Giuseppe
	Campanile
	Alenia Aeronautica SpA

	Nerea
	Cuevas
	ITP

	David
	Damasauskas
	Spirit AeroSystems

	Nigel
	Davies
	Honeywell

	Peter
	Edwards
	Airbus UK

	Rainer
	Endress
	MTU Aero Engines GmbH

	Mike
	Gallagher
	Lockheed Martin

	Laurent
	Geerts
	Sonaca S.A.

	Bernhard
	Hoenemann
	Airbus SAS

	Andrew
	Hopkins
	BAE Systems MAS

	Dave
	Isenberg
	Parker Aerospace Group

	Miraflor
	Jacobs
	The Boeing Company

	Serge
	Labbe
	Héroux-Devtek

	Marc-Andre
	LeFebvre
	Héroux-Devtek

	Michael
	Mandjik
	MTU Aero Engines GmbH

	Doug
	Matson
	The Boeing Company

	Mike
	Navaira
	Lockheed Martin

	Tom
	Norris
	Goodrich Aerostructures

	Eddy
	Pham
	Northrop Grumman

	Rafael
	Raban
	Pratt & Whitney

	William
	Stewart
	Bombardier, Inc

	Marc
	Taillandier
	Eurocopter

	Jeffrey
	Thyssen
	GE Aviation


Other Participants/Members (18 Members):

	Al
	Abbasi
	Turbine Airfoil Coating & Repair

	Derek
	Alty
	Bodycote Heat Treatments Ltd.

	Okan
	Bahtiyar
	TAI

	Stefan
	Bilz
	Haerterei VTN Witten GmbH

	Hermann
	Brunthaler
	AMAG Rolling GmbH

	Richard
	Chmielewski
	The Barden Corporation

	Roger
	Dybdal
	Volvo Aero Norway

	Gökhan
	Ertem
	TAI

	Aydemir
	Gunoydin
	TEI

	Hiroki
	Hashitsume
	Mitsubishi Heavy Industries Ltd.

	Siri
	Hessen
	Volvo Aero Norway

	Dennis
	Keefe
	Aerostructures Hamble Ltd.

	Michael
	Niedzinski
	Alcan Aerospace

	William
	Rae
	CAV Aerospace Ltd.

	Nissim
	Shaltiel
	Chromalloy Israel Limited

	Trevor
	Storey
	Aerostructures Hamble Ltd.

	Takayuki
	Takahashi
	Mitsubishi Heavy Industries Ltd.

	Stephanie
	Voyer
	Alcoa Fixations Simmonds SAS


PRI Staff (4 Members)

	Jerry
	Aston
	Heat Treating Senior Staff Engineer

	Marcel
	Cuperman
	Heat Treating Senior Staff Engineer

	Robert
	Hoeth
	Heat Treating Staff Engineer

	Yuko
	Nakamura
	Coordinator – Japan Office


2.0 NMC Standardisation sub-team  meeting – debrief

Doug Matson briefed the Task Group on the meeting  held with the NMC, Task Group chairs and PRI Staff Engineers to discuss the proposals from each of the following NMC Standardisation Sub-Teams. 

Merit and Accreditation Term

This sub-team has reviewed all Task Group’s merit criteria and has proposed common merit requirements, including a provision that merit could not be earned until after the 3rd audit, whereas presently HT merit can be earned after the 2nd audit.

The sub-team will review, revise and present their recommendations at the next Planning and Ops meeting.

Quorum

This sub-team proposed Quorum requirements, but after discussions at the meeting it was recommended that they not be changed.  A proposal on Supplier Voting Members (SVM) was made requiring the SVM to attend one meeting per year.

Failure

This sub-team requested that the Task Group review their current data to assess if the number of NCRs for failure needs to be modified. It was proposed that  failure would be balloted when the total number of NCRs exceeds 2 Sigma from the mean (over an unspecified time period) and that the number of Major NCRs shall not exceeded 30%  of the total number of NCRs allowed. 

ACTION ITEM:  HTTG SEs to collect this data from the last 400 HT audits. 
(M. Cuperman)
The sub-team also proposed a clarification to NOP-011 mode D that would allow the supplier 4 cycles to close the audit. Between 4 and 6 cycles ballot for failure would be a SE decision, provided the reasons are recorded. After the 6th cycle, the audit would be balloted for failure.

3.0 Heat Treat Task Group tutorial

A Heat Treat tutorial was presented for new Prime members, which gave an insight into the history and workings of the Task Group.

4.0
Auditor Consistency
A presentation was given by M Cuperman on auditor consistency in which a tally of the Top 10 NCRs by individual auditors was analyzed. On initial review, it appears that any auditor may be different from the others. It was agreed that SEs would continue to monitor the auditor’s performance using this data.

From the discussions held by the Task Group, the following actions were agreed:

ACTION ITEM:  SEs will collect data showing auditor’s NCRs that are overturned by the SE and/or the Task Group. (M. Cuperman).
ACTION ITEM:  SE to review if the number of NCRs  at a supplier changes from one audit to the next to see if the reason for the difference is auditor-based. (M. Cuperman).

ACTION ITEM:  For the next meeting, the data will be re-run with the most current data but without job audit questions. (M. Cuperman).

4.0 Heat Treat Task Group metrics

The NMC Heat Treat Task Group metrics were presented.

Due to the conflict between the metrics target and Heat Treat Task Group standard practice, the cycle time was yellow. The green target is less than 7 days in Task Group review, whereas the minimum time the audit is in Task Group ballot is 7 days. After discussion it was agreed not to change the Heat Treat Task Group practice.

5.0 HIP checklist

The HIP checklist was discussed, and the Primes were asked if there was a need for HIP approval. At the present time HIP is not included in the Heat Treating scope for a supplier.

The Primes were asked to confirm at the next meeting if they are to mandate Nadcap approval for HIP. 

The Primes are also to confirm if HIP is an ITAR restricted process within their company from the US. 

ACTION ITEM:  SEs to send the draft HIP checklist to the Task Group, and the Task Group to send comments to the SEs by  September 1, 2007. (J. Aston)
6.0 Hardness Testing MOU

The joint Heat Treat and Materials Testing MOU was discussed. Since the last meeting, there have been changes to the MOU wherein Heat Treat suppliers will only be required to perform Round Robin testing when required by individual Primes. The MOU also includes an escalation procedure if agreement can not be reached by the two Task Group when future revisions are made and balloted.  The checklist to be used by the HT task group was proposed to be numbered AC7101/5 .

A vote was taken to accept the MOU. It passed by 12 in favor of acceptance, 3 opposed, and 1 abstained.

7.0 Fasteners MOU

The MOU created by the Fastener Task Group was shown to the Task Group. A brief discussion was held, and there were significant parts which the Task Group was not in agreement with, or did not understand. 

It was agreed that the Fastener Task Group Chair would be invited to the October meeting to explain the MOU.

ACTION ITEM:  Invite Fastener Task Group Chair to October 2007 meeting. (SE)
8.0 NTGOP-001 Appendix 3

SE presented the changes made to NTGOP-001 Appendix 3 to the Task Group. The changes included:

1) Removing any reference to GIDEP

2) Modification to failure ballot criteria.

3) Removing any duplicate failure criteria from NTGOP-001 Appendix 3 that are already included in NOP-011.

ACTION ITEM:  NTGOP-001 Appendix 3 will be sent out for ballot.  (J. Aston)
Tuesday, JULY 17, 2007 - CLOSED

9.0
Audit Reviewer Allocations


Audit allocations for the October quarter were completed.

Discussions were held on the voting status for persons who do not attend meetings. Decision to be made at meetings on removing them from the ballot listing. 

10.0 SE delegation review

SE Delegation was discussed, voted and maintained for:

J. Aston

M. Cuperman

A. Allen

11.0 Election of Secretary

The Heat Treat Task Group does not have a Secretary. There were no volunteers to take this role at the meeting. This will be discussed again at the October meeting.

Prime members were again asked to consider  taking on this role.

13.0
Auditor Survey
An Auditor Consistency Survey was sent out to all Suppliers after the last Task Group meeting. The Survey asked questions relating to how an auditor performed an audit, time spent on the shop floor, where he viewed data, the number of job audits performed, etc. The results of the survey were presented to the group by M. Cuperman.

From the Auditor survey data provided, the Task Group requested the following further analysis of the data:

ACTION ITEM:  Determine the percentage of job audit NCRs from the total audit NCRs for each Auditor.  (M. Cuperman)
ACTION ITEM:  Determine the number and portion of suppliers where there is an increase of 50 % in the number of NCRs between the latest Audit/Auditor and the previous Audit/Auditor. (All SEs)
It was agreed that selected information from this Survey would be presented at Auditor training in October.    

ACTION ITEM:  Create a revised presentation of the Survey and send to the Auditor training team for comment.  (J. Aston, M. Cuperman)
13.1
Witness of SAT during an audit

A discussion was held as to whether a supplier should be required to perform a SAT during the audit for the auditor to witness, and whether the auditor should be able to select the furnace or if observing any furnace would be acceptable. If a SAT could not be observed, possible results were discussed, e.g., raising a NCR, requiring a follow-up audit, etc. 

It was agreed that this question should be tabled until the October Task Group meeting where auditor input will be sought.

14.0     Auditor Training – October 07 

Progress of Auditor training at the October meeting was reviewed.

It was recommended that the agenda be changed to include a presentation on the baseline checklists, which are anticipated to be issued for use by the end of 2007. 

15.0      T-frm-71 Staff Report

It has been a requirement that the auditors raise a T-frm-71 at the end of each audit. The T-frm-71 lists the NCRs raised that duplicates the e-Auditnet system. After discussion, it was agreed that the T-frm-71 could be eliminated and the electronic version used in its place.

16.0      ITAR/EAR

Recent instances were discussed wherein auditors reviewing ITAR/EAR job audits have not been entering any process data into e-Auditnet. Discussions included what data could and should be entered into e-Auditnet with out contravening ITAR/EAR.

Don Buehler (PRI), who leading ITAR/EAR for PRI, gave a debrief on the current situation and requested that the Heat Treat Task Group be the lead in determining what is and is not ITAR/EAR restricted.

It was agreed that the job audit questions in checklists AC7102 and AC7102/1 would be reviewed to determine which questions should be answered. 

ACTION ITEM: Sub-Team members will review the AC7102 and AC7102/1 checklists and report to back to the Task Group. (D. Buehler, M. Navaira, D. Matson, A. Hopkins, J. Aston, M. Cuperman)
17.0      October Task Group meeting agenda

The following agenda items are to be included in the October meeting;

· ITAR/EAR 

· HIP checklist

· Fastener MOU

· Auditor training feedback

· S-frm-05 (scope)

· Conductivity checklist

· NMC report

· Planning and Ops report

· Hardness checklist update

· SE delegation review

· Supplier Workshop

ACTION ITEM:  The Task Group agreed that a Suppliers Workshop will not be held at the October meeting. The SEs will canvas the Suppliers for ideas for the next workshop to be held in February 2008.  (R. Hoeth)
18.0
RAIL


Action Items from the previous meeting were reviewed.

ACTION ITEM:  J. Aston presented a list of general auditor interview questions to the Task Group. It was agreed that these questions would be sent to the Task Group for comment and to add any additional questions.    (J. Aston)
18.0
AOB
ACTION ITEM:  From discussions held, it was agreed that the Auditor Handbook needs to be modified to accommodate IGA/IGO for the suppliers that do work other than steel, but are performing measurable tests.   (R. Hoeth)
Wednesday, JULY 18, 2007 - OPEN

19.0
Approval of April meeting minutes
The minutes of the previous Task Group minutes were reviewed and accepted.

20.0 Major/ Minor NCRs

Jeff Thyssen has reworded the examples of Major/Minor NCRs, these were presented to the Task Group. On review further, minor modifications were made to clarify the non conformance rating.

ACTION ITEM:  The examples were agreed and are to be added to the Auditor handbook. (SE)
21.0 SSC report

Bob Custer of AAA Plating and Inspection gave the SSC report.

The presentation is attached.


[image: image1.emf]C:\Documents and  Settings\jerry.aston\Desktop\Turkey\HT TG Rep presentation.ppt


22.0 AMEC committee update

D. Matson gave a brief update on the activities of the AMEC committee.

There are a number of specifications currently being revised, and a list of those under review was shown.

The main ones of interest are 

AMS2658 – Hardness and Conductivity

AMS2770 – Heat treat of wrought Al parts

It was recommended that interested Suppliers contact AMEC to get involved with these rewrites. 

23.0 Baseline Checklists

The sub-team had reviewed all the Baseline checklist comments and agreed what actions should be taken. These were presented to the Task Group for agreement, and were accepted.

Checklists reviewed included:

AC7102

AC7102/1

AC7102/2

AC7102/3

AC7102/4

The checklists will be balloted for the changes made by affirmation ballot.

23.1 Process control matrix

D. Matson asked if the task Group wanted to mandate the Suppliers to create and have a Process Control Matrix. The Matrix would be a listing of the specifications and related testing requirements, similar to that used by Chemical Processing Task Group.

It was agreed that the Process control matrix will be discussed further at the October Task Group meeting.

A sub-team was set up to review possible formats for the Process Control Matrix, and present recommendations at the October meeting. 

ACTION ITEM: Sub-Team members will review the possible formats for the Process Control Matrix and present their recommendations at the October 2007 meeting. - (D. Matson, J. Thyssen, T. Norris, M. Navaira, W. Rae)
24.2
AC7102 defines the documents that a supplier needs to send to an auditor before an audit
. It was discussed that if all these documents are not available and/or sent, then should this be an automatic finding?


It was agreed to poll the Auditors to find out;

· What documents they require.

· When  the auditor must receive these documents.

· How should they be sent by e-mail


A sub-team was set up to review the documents required and recommend revisions to AC7102 checklist.

ACTION ITEM: Sub-Team members will review the documents required and recommend revisions to AC7102 checklist. – (D. Matson, J. Thyssen, T. Norris, M. Navaira, W. Rae)
It was agreed that the AC7102 baseline checklist would continue with the balloting process and not to wait until a decision required documentation is agreed.

25.0
S-frm-16

S-frm-16 details the length of a Heat Treat audit based on the number of checklists used. Discussions were held as to whether the number of days was set correctly. It was decided that no changes would be made at this time, but it is recommended that Task Group members should participate in oversight audits and give feedback on the appropriate length of audits.

-6.0
Six-Month Accreditation Period

No further progress has been made regarding six month accreditation proposal. It was agreed to table it at this time.

27.0 Questions and Answers

These sessions are open to suppliers to send in questions relating to checklists, AMS2750 Rev. D, and Prime specifications for the Task Group to answer. No questions were received.

It was agreed that SE would include this topic in the agenda for next meeting.

ACTION ITEM: M. Cuperman to see if an automatic reply link can be placed in the agenda.
28.0 Planning and Ops meeting  - debrief

The following topics were debriefed by D Matson:

· NMC Standardisation sub-team

· Standardise merit requirements.

· Standardise failure criteria 

· Standardise quorum requirements

· The name of “Follow-up Audit” to verify corrective actions has been changed to “Verification of Corrective Actions (VCA)”.

· The supplier will be required to supply objective evidence when closing minor NCRs as well as Major NCRs.

· SSC are reviewing the Quality system questions in checklist to identify possible redundancies.

29.0 Hardness testing MOU

It was debriefed that the Heat Treat Task Group and the Material Testing Task Group have agreed the MOU for the hardness testing checklist.

The main change is that Round Robin testing will not be required by Heat Treat Suppliers unless required by a Prime. The rest of the checklist will remain the same.

30.0
ADJOURMENT

The meeting was adjourned at 12:00 am

Minutes prepared by:

Name Jerry Aston


Email address: Jerry.aston@pri-europe.org.uk

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 Appendix 3
	Jerry Aston
	July 31st, 2007
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Supplier Support Committee 

Update



Bob Custer

Heat Treating
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Americas Sector Rep

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Joel Henry, Europe Sector Rep

  -Howmet, S.A.



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd



Louis Tseng, Asia Sector Rep

-Aerospace Industrial

 Development Corporation (AIDC)
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.













*



SSC Activities

SSC Standing Sub-Teams:



Communications & Mentoring Team

Metrics Team



Additional Sub-Teams:

2007 Supplier Survey/Survey Analysis Team

25 mile rule



















*



SSC Activities 

Communications & Mentoring Sub-Team

Mark Finkeldei, Air Capitol Plating - Sub-Team Leader



		Newsletter published prior to each Nadcap meeting. July 2007 is focused on continual improvement.  Ideas for articles are always welcome!





		Formal mentoring program created.  20 mentors currently volunteer to assist other suppliers who request help.  We have received 14 mentor request in 2007.  



		There are mentors from each commodity and all three sectors; Americas, Asia and Europe. More mentors are needed!



		Request help or volunteer to mentor others through email at NadcapSSC@sae.org or see any of the SSC LT members or SSC PRI Staff, Joanna Leigh, Jennifer Gallagher or Seema Martin.













*



SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to increase Supplier votes on Task Group ballots.  Metrics indicated Supplier Voting Members were not always exercising their right to vote on ballots. 



		Overall Supplier votes 



	Q2 2007 – 54% compared to 37% Q2 2006

	HT = 20% voting percentage (2006-2007)



Use  your vote!
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SSC Activities (Cont’d)

2007 Survey



		Survey was sent to all suppliers on 12 April 2007.  



		1,204 responses were received!



		Preliminary results will be reviewed at the SSC meeting (Tuesday 17 July, 5pm) and are available on the PRI website. 



		Analysis of the results will be made by the NEW Survey Analysis Team.



		A  report will be made at the October Nadcap meeting in Pittsburgh, PA, US and available on the PRI website, www.pri-network.org 
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SSC Activities (Cont’d)

25 Mile Rule Sub-Team

Lisa Barnes, Howmet Corporation – Sub-Team

Leader



Team chartered in August 2006 to evaluate the effectiveness of the current 25 mile rule to determine satellite status for supplier facilities.  



Responsibilities include:

Evaluation of different approaches to the issues addressed by the 25 mile rule.

Team drafted a revision to NIP 7-01

SSC LT is reviewing recommendations











*



SSC Activities

Other Activities:

SSC LT continues to follow-up on the Flowdown activities approved by the NMC.



At the request of the NMC, the SSC will conduct a pilot to identify checklist requirements that are not considered value added or a flow down requirement of the Primes Specifications. Results of the pilot will be  provided to the NMC in October. 



Revision to NOP-001, Appendix C will be made to better define SSC Operations.











*



SSC Meeting Format

Updates on the supplier sub-teams have been posted on the Supplier section of the PRI website.  



SSC meeting will divide into 4 smaller groups for Suppliers to discuss one of the following topics of their choice:

Auditor Consistency

Flowdown

Nadcap and Language

General Discussion



SSC members will moderate groups and report results.











*



Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 17 July 2007

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 17 July 2007

10:00am-11:00pm



SSC Meeting

Tuesday - 17 July 2007

5:00 PM –7:00 PM
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Any Questions?















@adcap












GVadmp











