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MONDAY JULY 16, 2007 – WEDNESDAY JULY 18, 2007

1.0 OPENING COMMENTS 
Ralph Kropp called the meeting to order at 1:00 p.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company
Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation (Secretary)
Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Angelie Vincent
Spirit AeroSystems
Gary Winters
Northrop Grumman

Mat Wisbrock
Lockheed Martin
Rick Peterson
Rockwell Collins
Tony Lin
Ball Aerospace & Technologies
Tamer Demirkol
GEMTC Tubitak-Mam (GE Aviation)
P. John Walsh
Pratt & Whitney

William McLean
Honeywell

Steve Meyer
Goodrich Aerostructures

Scott Maitland
Goodrich Aerostructures

Wolfgang Kerfin

EADS – DS

Milan Hanyk

Honeywell

Suppliers Present:

Name

Company
Toshiya Saitou
Ishikawajima-Harima Heavy Industries
Duygu Demirci
PFW Havacilik Sanayi

Didem Gokaslan
PFW Havacilik Sanayi

Kagan Gulat
PFW Havacilik Sanayi

Turkay Koc
PFW Havacilik Sanayi

Nissim Shaltiel

Chromalloy Israel

Gary Thompson

Darchem Engineering

Orklin Tuncer

TAI Tusas Aerospace

Ahmet Tokmacioglu

TAI Tusas Aerospace

Sceilo Witting

Hessemann Aerospace

Michael Tew

Hampson Aerospace Machining

Galip Buyukyildinim

Yeditepe University – Kale Kalip

Serpil Koludere

TAI Tusas Aerospace

Hiroki Hashitsume

TAI Tusas Aerospace

Takayuki Takahashi

TAI Tusas Aerospace

Selcuk Kilig

TAI Tusas Aerospace

PRI Staff:

Ian Simpson
Welding Task Group Staff Engineer

Yuko Nakamura
Japan Office Coordinator

1.1 Approval of Previous Minutes 

Meeting minutes from April 2007 were approved without changes.

1.2 Review Previous Minute Action Items

Task Group reviewed action items from previous minutes.  Open action items were either completed or on the agenda to be reviewed later in the week.

1.3 Nadcap Task Group Communiqué

· 2007 Supplier Support Committee survey is complete.

· NMC focus is now on merit, quorum, and failure policies.

· Welding Supplier name and location changes reviewed.

ACTION ITEM:  Ian Simpson to send the Weld Task Group communiqué to the Task Group members by July 31, 2007.

2.0 NMC METRICS
2.1 Review of Metrics

Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through June 2007. Four of the metrics were coded ‘yellow’. These were all around Supplier, Staff Engineer, and Task Group cycle times. The Task Group is experiencing a high volume of audits and the metrics are only marginally ‘yellow’. The Task Group felt that no RCCA activity was necessary at this time.

ACTION ITEM:  Ian Simpson to send the metrics status sheets to the Task Group members by July 31, 2007.

3.0 NEW BUSINESS 
3.1 Task Group held discussion on recent inquires around the Memorandum of Understanding between the Weld and Heat Treat task Groups relative to how to find or verify Suppliers having an AC 7110/1 accreditation. The problem is; if Heat Treat performs the audit the accreditation is filed with the Heat Treat accreditations. Due to how the audits are reviewed and closed, the current system requires accreditation to be filed with the group performing the audit. Adding a note to the QML was proposed as a remedy.

ACTION ITEM:  Ian Simpson to request a note be added to QML when a search for Welding AC7110/1 is made that will indicate that a search for Heat Treat AC7110/1 search should be made as well by August 31, 2007.

3.2 Task Group held discussion of the classification of weld wire (raw material or consumable) for interpreting the requirements per AS9100 Para. 7.4.3.e. The Task Group agreed that weld wire be classified as consumable for audit purposes. The Task Group recognizes that Primes have requirements for weld wire that may or may not be consistent with the AS9100 Para. 7.4.3.e. and they take priority with conflicting requirements. The intent of this decision is to establish that verification testing is not the baseline requirement.

ACTION ITEM:  Ian Simpson to issue an Auditor Advisory indicating the Task Group position on AS9100 Para 7.4.3.e relative to the classification of weld filler materials by August 31, 2007.

3.3 The Task Group reviewed and discussed letter from Jerry Cedrone on issues with AMS2694. The Task Group wanted to add it back into the October meeting so Jerry could be present for discussion.

ACTION ITEM:  Ian Simpson to make October agenda item for review of Jerry Cedrone – AMS 2694 letter by August 15, 2007.

3.4 Task Group discussed the requirement for bottled gases to be traceable back to certifications (i.e. bottle S/N’s on certifications). The Task Group agreed that certifications do not need to be traceable to specific bottles as a baseline requirement.

ACTION ITEM:  Ian Simpson to update Auditor handbook with bottled gas traceability statement by August 31, 2007.

3.5 The Task Group mailed invitations to Suppliers that routinely attend Weld Task Group meetings as an action item from the April 2007 meeting in an effort to increase the number of Supplier Voting Members. Two (2) responders indicated they would be interested in becoming SVM’s. The Task Group voted to accept Richard Abbo and Mike Busa as SVM’s. Welcome Richard and Mike!

 ACTION ITEM:  Ian Simpson / Wayne Canary to submit necessary documents to have Richard Abbo and Mike Busa registered as Supplier Voting Member by September 15, 2007.

3.6 Task Group voted to accept Milan Hanyk as Alternate User Voting Member for Honeywell. 

 ACTION ITEM:  Ian Simpson / Wayne Canary to submit necessary documents to have Milan Hanyk registered as Alternate User Voting Member for Honeywell by August 31, 2007.

4.0 FORUM FOR SUPPLIER ISSUES

4.1 A sub tier Supplier brought up the topic of missing information flow down from Prime to Supplier, particularly around experimental jobs that are subsequently audited as compliance part of the audit. The Task Group emphasized the priority for auditing is in-process production aerospace, in-process production non-aerospace, completed production aerospace, completed production non-aerospace, experimental or parts not welded to specification. Supplier should make best effort to have compliance welds that are available to audit that are production aerospace to avoid to the confusion caused by experimental / non-aerospace / no specification welds. 

5.0 NTGOP-001 APPENDIX IV
5.1 The Task Group reviewed NTGOP001 Appendix IV and determined that no changes were required at this time. It was recognized that changes will be required when the NMC Standardization sub-team make changes to NTGOP001.
6.0 AUDITOR EFFECTIVENESS

6.1 Staff Engineer presented the procedure review that was performed with an identified Auditor. The Auditor performed the review well and has appeared to make the necessary adjustments in auditing. Staff Engineer will continue to monitor audits and present results at next Task Group meeting.
ACTION ITEM:  Ian Simpson to continue to collect audit performance information on identified Auditor. Results will be reviewed at October meeting.

6.2 The Staff Engineer presented data on initial and re-accreditation audits on numbers of NCR’s raised by each Auditor. Staff Engineer also presented data on number of NCR’s vs. checklist paragraph. Task Group reviewed and discussed action items they require as a result of this review. The Task Group felt the data showed an improved consistency between auditors. No actions were identified.
ACTION ITEM:  Ian Simpson to continue the Auditor effectiveness data. Staff Engineer to present updated assessments and data at October meeting.

6.3 Task Group discussed incidence of possible unprofessional behavior of Auditors at Suppliers during audits. Task Group felt that Staff Engineer should follow up survey with phone conversation with Suppliers for identified Auditors. Results to be reviewed at October meeting.
ACTION ITEM:  Ian Simpson to provide feedback to Task Group on audit telephone follow-ups.

6.4 A Task Group Member discussed an observation audit with the Task Group. The Auditor’s effectiveness was discussed. This Auditor had been identified for exclusion from future auditing. Based on improvement seen during this audit the Task Group voted to maintain use of the Auditor and monitor performance.
ACTION ITEM:  Task Group Members to contact Staff Engineer with any opportunities to perform observation audits.

6.5 No further data available on second auditor that the Task Group previously identified for exclusion and hence the Task Group require the action for removal from audits to be implemented as soon as possible

ACTION ITEM:  Ian Simpson to contact Audit Scheduling to ensure identified Auditor is not scheduled for future audits and to subsequently terminate his contract by September 30, 2007.
7.0 AUDITOR TRAINING

Task Group discussed the content and type of training that will be covered at the October Auditor training. Items to be included in the training:

· Auditor consistency training

4 hours
 (AM)

All

· Re-train of MTL Auditors

1 hour Concurrent 
Wisbrock/Irvin

· Handbook update


½ hour


Simpson

· Prime vs. Supplement matrix update
1 hour


Simpson


· Welder qualification records 

¼ hour


Kropp

· ISO




¼ hour


Kruger

· Future Task Group efforts

¼ hour


Kropp

· No 2008 Weld Auditor training

¼ hour


All

· Airbus update



¼ hour


Kruger

· Baseline checklist feedback

1 hour


All

· Q&A




Remaining

All

ACTION ITEM:  Task Group Members to send Staff Engineer presentations for inclusion in Auditor training by September 21, 2007.

The Task Group completed development of a training module to address the need for Auditor standardization. The details of content and method of presentation were completed. The module will be presented during the October Auditor training. It is planned to take four hours. 

ACTION ITEM:  Tony Lin to draft an objectives statement and outline for the Auditor training by September 21, 2007 and forward to Ian Simpson.

ACTION ITEM:  Ian Simpson to forward training materials to Gary Winters and Steve Tooley by August 31, 2007.

ACTION ITEM:  Gary Winters and Steve Tooley to verify documentation for NCR’s. Also categorize and assign corresponding paragraph numbers for the NCR’s. Deliver to Ian Simpson by September 21, 2007.

8.0 REVIEW OF TRAINING AUDITS

No training audits to review.

9.0  eAUDITNET

No updates to eAuditnet were presented to the Task Group.

The Task Group recommended one potential eAuditnet enhancement. The Task Group would like a lateness report to be mailed to the Task Group Prime members that is specific to the Task Group member’s Supplier base as specified in the QML. For example, “Here is the list of accumulated lateness in eAuditnet for your suppliers between 04-JUL-07 and 10-JUL-07.”

ACTION ITEM:  Ian Simpson to submit a request for an eAuditnet enhancement for a Supplier specific lateness report for Prime Task Group members by August 31, 2007.
10.0    SUPPLIER ADVISORIES

The Task Group reviewed five Nadcap advisories issued against welding in the last quarter. No additional actions required on these.


No Prime advisories were presented by Primes.
11.0 SUPPLIER SUPPORT COMMITTEE

Dale Harmon gave the Task Group an update on the Supplier Support Committee activities. The 2007 Supplier survey is complete with a very good response. Some preliminary results of the survey were presented. SSC Sub team activities around Auditor consistency / practice, flow down, foreign language issues, SSC operations, and general discussions. 

12.0 NMC MEETING REPORT
12.1 Task Group prepared response to NMC inquires on acceptability of standardized requirements for Supplier merit, Task Group quorum/voting, and audit failure.

· Merit – Task Group recognizes the financial benefit to Suppliers of a merit program. Since merit is not a technical concern, the Task Group is willing to accept any NMC recommendation on merit policy. The Task Group recommends that merit program should try to avoid ‘back to the zero’ policy for all loss of merit situations and use a 2-stage merit requirement for 18 / 24 month extensions. 

· Quorum and Voting- Task Group concurs with NMC proposed requirements to be eligible for and maintain SVM status. Task Group concurs with NMC proposed 1/3 maximum SVM vote. The policy should state how situations are handled for instances where greater than 1/3 may occur (i.e. weighted average of Supplier vote equal to 1/3 of vote). Task Group recommends 1/3 of active Primes be represented at Task Group meetings for quorum and a minimum of three (3) active Primes be represented for other activities.

· Failure – Task Group concurs with NMC proposals for Mode B, D, and E failure modes.

· Certificate of Conformance- The Task Group discussed the NMC proposal to add checklist questions that verify acceptable CoCs are used. The Task Group requested that a clarification of intent was required before they could decide on the applicability to Welding. This was discussed with the NMC sub team in the Planning and Operations meeting and it was decided that standardization of this item is not required at this time, hence no Task Group action is required
12.2 Ian Simpson and Ralph Kropp reported the results from Planning and Operations meeting
· Issue of proprietary information during audit close out was discussed. There are the proper proprietary information agreements in place for Task Group members to view proprietary information as required to review / assess the validity and measures taken to close NCR’s. 

· An update of NIP7-03 will be made to require evidence to be posted for all NCR’s. The current policy allows no evidence on minor findings for reaccredidation audits.

· Follow-up audit is a term that has been used to categorize many different types of audit. At the last meeting, NMC decided that audits for verifying corrective action implementation should be removed from this generic item and defined specifically for this task. Procedures to be updated to reflect this type of audit.    

· The Task Group will be required to update the succession plan annually.

· The final recommendation by the NMC Standardization Sub Committee for the standardization for Supplier merit, Task Group quorum/voting, and audit failure matched up well with the Weld Task Group recommendations.

· Task Groups need to submit updated failure limits based on analysis of NCR activity for newly issued checklists when a statistically valid sample is available.

ACTION ITEM:  Ian Simpson to recalculate NCR limits for failure based on accumulated information available for latest revision of checklists. Information will be mailed to Task Group and supplied to NMC to meet required due date by August 31, 2007.

13.0 USE OF AC110/13 BY MTL TASK GROUP
Sub teams from Welding and Materials Testing have been reviewing the AC7110/13 checklist. The sub team presented their recommendation to the Task Group. This included revision of the handbook to define weld features and re-train of Materials Test auditors in October. The Task Group requested that fillet weld throat dimensions be added to the sub teams proposal.

ACTION ITEM:  Ian Simpson to make addition to the Auditor handbook for AC7110/13 for the measurement of filet weld throat dimension and publish by August 31, 2007.

ACTION ITEM:  Ian Simpson to make correction MTL auditor training package for the measurement of filet weld throat dimension and have available for October training by September 15, 2007.
14.0 BASELINE CHECKLISTS
14.1 Task Group reviewed the Auditor feedback on the need to better define what are the requirements for qualification of brazing equipment. The Task Group is aware that AWS B2.2 has recently had a major revision. This document would be the most likely location of base industry standard for qualification of brazing equipment. The Task Group will delay review of this item until the revised document can be reviewed.

ACTION ITEM:  Mat Wisbrock to review the latest revision of AWS B2.2 for braze equipment qualification requirements. Information will be presented to Task Group at October meeting.

14.2 Task Group reviewed the Auditor feedback on the need to include Linear Friction Weld as part of the AC7110/7 audit checklist. The Task Group agreed to incorporate at next revision.

14.3 Task Group reviewed the instances when exceptions to the applicability of AC7110/13 have occurred. There are some instances where Suppliers have no Primes requiring use of an MTL approved laboratory for weld qualification coupons. This makes implementing the /13 requirement difficult. Task Group agreed to change handbook to add clarification and consider a future revision that would permit /13 without base MTL approval.

ACTION ITEM:  Ian Simpson to update handbook to clarify the applicability of AC7110/13 for captive/independent laboratories by August 31, 2007.

15.0 OCTOBER AGENDA ITEMS

In addition to the standard agenda items:

· Appointment of Nomination committee for Task Group Officers
· NTGOP001 Appendix IV

· Baseline Implementation Review

· Discussion of Auditor Training

· Schedule three (3) day meeting

16.0 REVIEW OF ACTION ITEMS

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.

17.0 NEXT MEETING
October 22-24, 2007
Marriott City Center 

Pittsburgh, PA


USA

18.0 ADJOURNMENT

Ralph Kropp adjourned the meeting at 4:45 PM on Wednesday July18, 2007 


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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