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TUESDAY, 17 JULY 2007

1.0
OPENING / CHAIRPERSON COMMENTS

The NMC Standardization Sub-Team was called to order at 11:00 a.m.  A quorum was established with the following representatives in attendance:

User Members Present

Rossella Andreozzi
Alenia Aeronautica

James Bratton
Lockheed Martin

Mark Cathey
Spirit AeroSystems

Philippe Gastebois
ASD/PRO

Cherif Khelil
SAFRAN

Arne Logan
The Boeing Company

Jay Park
Northrop Grumman

Michel Pierantoni
EADS/Eurocopter

Stephen Pollard
BAE Systems

Mark Rechtsteiner, 
Team Lead
GE Aviation

John Reid

Bombardier

Laurie Strom
Honeywell

LaVerne Waalkes
Spirit AeroSystems

Kevin Ward
Goodrich

Other Participants/Members Present
Jerry Whalin
AAA Plating

PRI Staff Present 

John Barrett
PRI

Arshad Hafeez
PRI

EJ Kegerreis
PRI

Ryuichi Koyama
PRI

Liu Le
PRI

Stan Rever
PRI


Mark Rechtsteiner opened the meeting with Chairperson Comments and review of the agenda.

1.3
Approval of April 23, 2007 and June 19, 2007 Minutes


The minutes from April 23, 2007 were approved as written.


The minutes from the June 19, 2007 Conference Call / Webex were approved as written.
2.0
BRIEF SUMMARY OF THE NMC STANDARDIZATION SUB-TEAM AND TASK GROUP CHAIR MEETING

Mark Rechtsteiner gave a brief recap of the July 16, 2007 meeting held between the NMC Standardization Sub-team and the Task Group Chairs.  It was noted that all members present were also in attendance at the NMC Standardization Sub-team and Task Group Chair meeting.  


The minutes are attached.
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3.0
NEXT STEPS FOR MERIT, QUORUM & VOTING, AND FAILURE CRITERIA SUB-TEAMS

Kevin Ward summarized the changes submitted at the July 16, 2007 meeting of the NMC Standardization Sub-team and Task Group Chairs.  There were six (6) criteria proposed for Merit:
1. Eligibility Criteria: 18-Months after 2nd reaccred audit; 24-Months after 4th reaccred audit

2. No NCR defined as “non-sustaining” during the current or previous audit.

3. No failed audits, no follow-up/verification audits.

4. No confirmed product escapes during merit period.  No Level 3 Advisories or prime data.

5. Limit on days cumulative delinquency

6. Limit on total number of NCRs (normalize by audit days?, include Prime specific?)

NOTE:  Items #2, #5 and #6 were the changes.
A concern was raised over PRI’s ability and difficulty in tracking percentages in regard to delinquency in number of days, if the future direction goes that way.

The presentation format for the Planning & Ops meeting was discussed.  The presentation is in regards to Merit, Quorum & Voting, and Failure Criteria.

4.0
STATUS OF PRI INTERNAL PRIORITZATION TEAM / DISCUSSION SUPPLIER PREP INSTRUCTIONS

EJ Kegerreis provided a status update on PRI Internal Inconsistencies.

Formal presentation on Supplier Prep Instructions
The following challenges, comments and recommendations were made:

· Has the proposed proposal been tested in the Supplier community?  Reasonableness check been done?
· Chemical Processing will still require considerable paper.
· Supplier concerns over proprietary information leaking out

· Nothing should be leaving the premises

· Less risk with proposed proposal

5.0
STAFF DELEGATION FOR AUDIT REPORT REVIEW


Stephen Pollard provided an introductory presentation.  Discussion centered on the future direction of the sub-team.


Objectives:

· Standardize Staff Delegation Criteria within the NTGOP’s

· Reduce the Task Group Review from 14 days to 7 days

Discussion ensued on staff qualifications. It was pointed out, how does that matter when the staff is delegated already and this is an internal PRI issue. With requirements and being prescriptive adds costs and restricts PRI’s ability to manage their staff.

ACTION ITEM:  Stephen Pollard to develop the Staff Delegation Presentation for the October 2007 Meeting in Pittsburgh, Pennsylvania.  


ACTION ITEM:
Stephen Pollard to set up a webex/conference call by July 31, 2007, to discuss the development of the presentation.


ACTION ITEM:
Stephen Pollard will define the charter for this presentation (i.e., In Scope / Out of Scope).

6.0
NEW BUSINESS

Vision Statement of the Task Group Chairs:

· Task Group Chairs are the representatives of their respective Task Groups

· The Task Group Chairs are to flow & solicit opinions of the entire Task Group, not simply represent the Task Group with their own “personal” opinion.

ADJOURNMENT – 12:00 pm
Minutes Prepared by: 
EJ Kegerreis, ekegerreis@sae.org 

Dina Heasley, dinah@sae.org 
RAIL:
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NMC STANDARDIZATION SUB-TEAM & TASK GROUP CHAIRS


JULY 16, 2007




UNCONFIRMED MINUTES


 16 JULY 2007


HOTEL DEDEMAN ISTANBUL

ISTANBUL, TURKEY

These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.


MONDAY, 16 JULY 2007


1.0
OPENING COMMENTS


The NMC Standardization Sub-Team & Task Group Chair meeting was called to order at 8:00 a.m.  The following representatives were in attendance:


User Members Present


Rossella Andreozzi

Alenia Aeronautica


Mike Bemis

Goodrich


Bob Bodemuller

Ball Aerospace


James Bratton

Lockheed Martin


David Burger

Rockwell Collins


Mark Cathey

Spirit AeroSystems

Michael Coleman

Boeing


Philippe Gastebois

ASD.PRO


Miraflor Jacobs

Boeing


Cherif Khelil

SAFRAN


Ralph Kropp

MTU Aero Engines


Serge Labbe 
(for Kirk Wahlen)
Heroux Devtek


Arne Logan

Boeing


Mike Navaira

Lockheed Martin


Jay Park

Northrop Grumman


Michel Pierantoni

EADS/Eurocopter


Stephen Pollard

BAE Systems


Rick Peterson

Rockwell-Collins


Manfred Podlech

MTU Aero Engines


Mark Rechtsteiner, 
Team Lead
GE Aviation


John Reid

Bombardier


Christian Schwaminger

MTU Aero Engines


Laurie Strom

Honeywell Aerospace

Norman Thompson

Bombardier


Camille Valmy

Airbus


LaVerne Waalkes

Spirit AeroSystems


Kevin Ward

Goodrich


Larry Wilson

Lockheed Martin


Other Participants/Members Present

Vern Talmadge

Alcoa-Howmet


Jerry Wahlin

AAA Plating & Inspection


Task Group Chairs Present

Mark Covert
AQS
Honeywell


Mark Gleason
NMSE
GE Aviation


Phil Keown
NDT
GE Aviation


Doug Matson
Heat Treating
Boeing


Byron (Ed) Nellans
Electronics
Rockwell-Collins


Ken Prather
Chemical Processing
Vought Aircraft


Jack Saunders
Coatings
Honeywell


David Watson
Composites
Bombardier


PRI Staff Present 


Jerry Aston
Liu Le

Mark Aubele
Jim Lewis

John Barrett
David Luoni

Marcel Cuperman
Seema Martin

Rebekah Foutz
Yuko Nakamura

Mike Graham
Stanley Revers

Arshad Hafeez
Lisa Shultz


Judy Herilla
Ian Simpson


Rob Hoeth
Rick Sovich


EJ Kegerreis
Riki Tang

Ryuichi Koyama


2.0
CHAIRPERSON COMMENTS

Mark Rechtsteiner provided the attendees with a mission overview of the proposed new meeting.  
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The objectives of this meeting are:


· Focusing on Task Group-specific issues that are directly related to standardization


· Get input and brainstorm solutions to standardization issues.


· Goal for this meeting:

· Discuss topics here


· Chair’s to flow information down to the Task Group


· Finalize at the Planning & Ops Meeting


· Obtain Consensus


The minutes from the April 23, 2007 Meeting were approved as written.
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3.0
STANDARDIZATION OF “MERIT” REQUIREMENTS


Kevin Ward presented the Merit Requirement Sub-Team presentation.  
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The following comments were recorded:


1.
Need to define and standardize guidance on how to define “non sustaining corrective actions.”  Also, 2 Task Groups look at both current and previous audits to determine if “non sustaining.”



2.
Concern that a large number of NCRs could still permit a supplier to achieve merit.



3.
Concern that any merit criteria linked to number of NCRs be normalized to number of audit days or number of opportunities.  A processor with one process, should not be measured the same as one with many.  Need to consider the number of opportunities.



4.
Unforeseen issues may arise and the Task Groups need to retain the option to grant or deny merit.  (Task Groups will continue current practice to vote on merit).



5.
These are to be standardized criteria, “guidelines” – not strict, automatic formula.  Task Groups will continue to vote on merit – veto with valid documented reasons.



6.
24-month merit should require a higher level of performance than 18-month merit (ex., No Major Findings).  If a supplier loses merit, does the supplier need to start over?  Different criteria planned for 18-month and 24-month.  Merit should be based on performance and not time/seniority.  Suggest performance criteria for 18/24 months.  Suppliers should meet the criteria at least twice to obtain merit.



7.
Merit should require that there be no customer notifications of requirement’s violations since the last audit.



8.
Concern that spec violations that do not cause product impact would still allow merit.  Task Groups will continue current practice to vote on merit.



9.
Proposal that merit should be commodity-specific.  (This proposal was not accepted.)



10.
Proposal that riskier parts should have higher performance requirements to achieve merit than others.  (This proposal was not accepted.)


11.
Proposal that merit should not be granted if there have been any Level 2 Advisories.  (This proposal was not accepted.  Timing is a problem.)


12.
Standardized merit criteria should not reduce requirements in order to maintain or increase the number of suppliers on merit.  Perception that goal was to increase the number of suppliers on merit to meet NMC Goal – C.  Date stated at NMC that this is not the case.  (This proposal was approved.)


13.
The process should be piloted for a period (one year?) to determine impact and be modified to address any unforeseen issues.  (Ex., How many on merit would fall out with the new criteria?  Proposal on timing “raises the bar relative to current NMSE requirements.”  Criteria needs to be set at the right level.  Perhaps a phased implementation?



14.
The bars should not be set so that if you do not fail, you can be on merit.



15.
Suggest that failed or FU audits could prevent achieving merit.  Previous 2 audits?



COMMENTS


16.
Is the merit program too easy?  Are there too many on merit?  (Observation, rhetorical question)



17.
Primes do not always consider if suppliers are on merit.  Boeing considers this a risk element (observation).



The Merit Requirements Sub-team will consider these comments and include them in their presentation at the October 2007 meeting in Pittsburgh, Pennsylvania.



Mark Rechtsteiner solicited a vote from the NMC Standardization Sub-team and Task Group Chairs.  Both parties agreed to continue working together to establish Standardized Merit Criteria.



Additionally, Mark Rechtsteiner solicited the Task Group Chairs for volunteers to participate on the Merit Requirement Sub-team.  The following volunteers were solicited and will participate on the Merit Requirement Sub-team with Kevin Ward remaining as the lead:

· Phil Keown – NDT Chairperson


· Mark Covert – AQS Chairperson 


· Doug Matson – Heat Treating Chairperson 


· Mark Aubele – PRI NDT Staff Engineer


· Marcel Cuperman – PRI Heat Treating Staff Engineer


· Mike Graham – PRI Chemical Processing Staff Engineer


· Jim Lewis – PRI Coatings Staff Engineer



MERIT PLAN - GOING FORWARD:


· Establish common criteria for Merit


· Come to an agreement on the Risk Criteria (NMC/Task Group)


· Start the draft of the NTGOP prior to the October 2007 meeting in Pittsburgh


· Outline the timetable plan for communication/implementation.


· Pilot program to verify no major issues/impact



MERIT CONCEPTS:


· Merit is a business risk decision


· Audit by nature is a snap shot in time of a business.  The more detailed the better the picture.  But still a risk element.


· The case for standard merit across the program benefits all stakeholders.


· Future 18-month merit will be based on a demonstrated improvement for NCR average and delinquency (24-month merit based on higher improvement)



STANDARDIZED MERIT:


· Criteria for merit should be the same for each commodity.  Committee to agree on the key elements and values.


· Need to place this criteria into the main NTGOP and have all sub-NTGOP’s appendices (i.e., NTGOP-001) point to it relative to Merit.


· Merit is not automatic – still requires Task Group vote.


· Bar to achieve 24-month Merit to be higher than that needed for 18-month Merit.


· Plan phased implementation of improvements




ACTION ITEMS:



1.
Sub-team to work specifics of values for October, 2007 Meeting.



2.
Sub-team to “Test” new criteria in simulated analysis of suppliers currently on merit.



3.
Sub-team to present findings and recommendations at the October 2007 meeting in Pittsburgh.



4.
Create timeline for implementation of pilot.


4.0
STANDARDIZATION OF “QUORUM AND VOTING” REQUIREMENTS


Rebekah Foutz presented the Quorum and Voting Requirements Sub-Team information.  The following items were presented for resolution:



1.
Number of meetings required to attend to maintain voting membership.




2.
Limitation of Supplier vote during a meeting.




3.
Number of User Voting Members required to establish Task Group Quorum.



Item #1 Balloted Proposed Verbiage:



Paragraph 5.2.4



To maintain User or Supplier Voting Membership privileges, the following criteria shall be met unless the Chairperson determines that other circumstances warrant retention:


· Voting Member, shall not be absent without approved alternate representation, from three (3) consecutive committee meetings.

· Voting Member, or designated alternate representation, shall not miss a vote on two (2) consecutive letter ballots.  (A waive counts as a vote).



Example: Attend February 2008 Meeting, miss June 2008 and October 2008 Meeting, must attend February 2009 meeting, etc.



Those in attendance agreed that they would support the above verbiage on the upcoming ballot.


Item #2 Balloted Proposed Verbiage:



Paragraph 5.3



Voting at a meeting shall generally be by voice voting, or by the raising of hands if required, by all eligible persons present.  Voting decisions shall be decided by a two third (2/3) majority of all voting members present, although consensus among the Task Group is preferred.


The Task Group Chair shall retain the right to call for a User Only vote.


Those in attendance agreed that they would support the above verbiage on the upcoming ballot.


Item #3 Proposed Revision:


· One item has not yet been revised – Quorum.  The following is verbiage in the current NTGOP-001:


· 5.2 A quorum of Task Group members shall be defined as a minimum of three (3) voting user members representing at least three (3) different prime contractors or government agencies.  (Reference Task Group Appendices for Specific Requirements)


· At this time, only two (2) commodities specify otherwise…NDT and Heat Treatment



ACTION ITEMS:



1.
Discussion on requiring a higher number (33%) of user Voting Members to establish quorum at meetings.  Feedback, next steps?




As decided at the Planning & Ops Meeting, no change will be made at this time.



2.
Ballot Proposed Revisions


5.0
STANDARDIZATION OF “FAILURE” REQUIREMENTS


Laurie Strom presented the Failure Requirements Sub-team information.  Minimal debate ensued and the following recommendation was accepted by all to move forward accordingly:


· Mode A – Supplier Stops Audit – No major changes


· Mode B – Excessive NCRs


· Apply formula to Total NCRs and evaluate distribution


· Base # Major NCR threshold at 30% of total NCR threshold


· Separately apply to initial versus all other re-accred


· Evaluate Impact & Update NOP-011 Appendix


· Mode C – Severity – Under Review


· Mode D


· >4 cycles per eAuditNet, ballot for failure or clearly document why not balloted


· >6 cycles per eAuditNet, ballot for failure

· Mode E – Responsiveness – Modify NOP-011


· Remove the double notification and additional 14 days from cycle


SUBCOMMITTEE ACTION ITEMS:



1.
Email July Failure Presentation to the Task Group Chairs and solicit specific feedback in regards to the current failure criteria: number of NCRs (initial audits versus reaccred audits) 30% Major NCRs, variability in number of opportunities (based on checklists, slash sheets, audit scope, total questions) etc.


2.
Email request for input on # of opportunities calculation



3.
Analyze input and provide recommendation in October, 2007



4.
Review opportunity for standardizing/improving interpretation of “severity,” & “product impact,” and provide recommendations in October, 2007.



5.
Investigate methods to reduce reclassification of NCRs.



6.
Ballot changes to NOP-011 agreed upon at the July conference – target to complete by October, 2007.



TASK GROUP ACTION ITEMS:



1.
Review and respond to Failure Sub-Committee email sent in early August, in regards to current failure criteria: number of NCRs (initial audits versus reaccred audits) 30% Major NCRs, variability in number of opportunities (based on checklists, slash sheets, audit scope, total questions) etc.


2.
Review Formula, evaluate impact, update NOP-011 appendix.



3.
Remove failure criteria from NTGOP-001 appendices by October 2007.



4.
Improve documentation for when supplier is not failed – Reference Common Criteria or provide other justification.


The meeting was adjourned at 12:00 pm

Minutes Prepared by:


EJ Kegerreis (ekegerreis@sae.org) 


Dina Heasley (Dinah@sae.org) 

RAIL:
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NMC STANDARDIZATION SUB-TEAM & TASK GROUP CHAIRS



APRIL 23, 2007






UNCONFIRMED MINUTES



 23 APRIL 2007



NEWPORT BAY CLUB HOTEL



PARIS, FRANCE



These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.



TUESDAY, 23 APRIL 2007



1.0
OPENING COMMENTS



The NMC Standardization Sub-Team & Task Group Chair meeting was called to order at 8:00 a.m.  The following representatives were in attendance:



User Members Present



Mark Cathey

Spirit AeroSystems



Philippe Gastebois

ASD.PRO



Quan Lac

Rolls-Royce plc



Marc-Andre Lefebvre 
(for Kirk Wahlen)
Heroux Devtek



Stephen Pollard

BAE Systems



Rick Peterson

Rockwell-Collins



Gus Rathgeber

Rockwell-Collins



Mark Rechtsteiner, 
Team Lead
GE Aviation



Laurie Strom

Honeywell Aerospace


Kevin Ward

Goodrich



Other Participants/Members Present


Ed Jamieson

Bodycote



Vern Talmadge

Alcoa-Howmet



Jerry Wahlin

AAA Plating & Inspection



Task Group Chairs Present


Wayne Canary
Welding
Rolls-Royce Corp



Neil Clarke
Materials Testing
Rolls-Royce plc



Mark Gleason
NMSE
GE Aviation



Phil Keown
NDT
GE Aviation



Doug Matson
Heat Treating
Boeing



Byron (Ed) Nellans
Electronics
Rockwell-Collins



Ken Prather
Chemical Processing
Vought Aircraft



David Watson
Composites
Bombardier



PRI Staff Present 



Jerry Aston
EJ Kegerreis


Mark Aubele
Jim Lewis


John Barrett
David Luoni


Rebekah Foutz
Ian Simpson


Mike Graham
Rick Sovich


Arshad Hafeez




2.0
CHAIRPERSON COMMENTS


Mark Rechtsteiner provided the attendees with a mission overview of the proposed new meeting.  The objectives of this meeting are:



· Focusing on Task Group-specific issues that are directly related to standardization



· Get input and brainstorm solutions to standardization issues.



· Discussing both the best practices and improvement needs amongst task group chairs.



3.0
SUB-TEAM DISCUSSION



A considerable debate ensued over the following items:



· Finding time and space to conduct the meeting during the Nadcap Meetings


· Potentially extending the Planning & Ops Meeting


· Potential early arrival on Sunday prior to the start of the Nadcap Meetings


· Consensus, by commodity, to not take time away from the Task Group Meetings


Mark Rechtsteiner called for a vote to establish this as a regularly scheduled meeting. A concensus was reached and agreed upon by the Voting Members of the Standardization Sub-Team and the Task Group Chairs to establish this meeting. 



It was decided that the initial meeting between the Standardization sub-team and the task group chairs will take place at the July, 2007 Nadcap Meeting in Istanbul, Turkey.  The meeting logistics are as follows:



· Date:  Monday, July 16, 2007



· Time:  8:00 am – 12:00 noon



· Task Group meetings will not begin until either 12:00 noon or 1:00 pm



· Attendees:  NMC Standardization Sub-Team, Task Group Chairs, Staff Engineers



4.0
ACTION ITEMS



1. Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.



2. EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.



3. EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.



4. Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.



ADJOURNMENT – 9:00



Minutes Prepared by: EJ Kegerreis / Dina Heasley, dinah@sae.org
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Action Items



				Item #				Quarter				Year				Item Description				Due (Target) Date				Date Completed				Item Owner
(Responsibility)				Does this Affect Other Task Groups?
(Y/N)				Status				Comments / Concerns				Sort Code
(Archive/
Save



				1				April				2007				Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.				22-Jun-07				25-Jun-07				Mark Rechtsteiner / EJ Kegerreis				Yes				Closed



				2				April				2007				EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.				15-Jun-07				04-Jun-07				EJ Kegerreis				Yes				Closed				Webex / Conf. Call Scheduled for 6/19/07



				3				April				2007				EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.				01-Jun-07				15-Jun-07				EJ Kegerreis				Yes				Closed				All Responses are due 6/15/07



				4				April				2007				Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.				16-Jul-07								ALL				Yes				Open



																																												0



																																												0



																																												0



																																												0



																																												0



																																												0



				0																																								0



				0																																								0



				0																																								0



				0																																								0



				0																																								0



				0																																								0



				0																																								0



				0																																								0



				0																																								0



				0																																								0







&LUpdated &D&RNMC Standardization Sub-Team and Task Group Chair Rolling Action Item List (RAIL)







Summary



				*Month				*Year				*Total				*Open				*Tabled				*Closed				* % Closed				* % Open



				January				2003				0				0				0				0				0%				0%



				April				2003				0				0				0				0				0%				0%



				July				2003				0				0				0				0				0%				0%



				October				2003				0				0				0				0				0%				0%



				January				2004				0				0				0				0				0%				0%



				April				2004				0				0				0				0				0%				0%



				July				2004				0				0				0				0				0%				0%



				October				2004				0				0				0				0				0%				0%



				January				2005				0				0				0				0				0%				0%



				April				2005				0				0				0				0				0%				0%



				July				2005				0				0				0				0				0%				0%



				October				2005				0				0				0				0				0%				0%



				January				2006				0				0				0				0				0%				0%



				April				2006				0				0				0				0				0%				0%



				July				2006				0				0				0				0				0%				0%



				October				2006				0				0				0				0				0%				0%



				January				2007				0				0				0				0				0%				0%



				April				2007				4				1				0				3				75%				25%



				July				2007				0				0				0				0				0%				0%



				October				2007				0				0				0				0				0%				0%



				February				2008				0				0				0				0				0%				0%



				July				2008				0				0				0				0				0%				0%



				October				2008				0				0				0				0				0%				0%



				February				2009				0				0				0				0				0%				0%



				July				2009				0				0				0				0				0%				0%



				October				2009				0				0				0				0				0%				0%



				February				2010				0				0				0				0				0%				0%



				July				2010				0				0				0				0				0%				0%



				October				2010				0				0				0				0				0%				0%







&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate







Formulas



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2003				Open				0				January				2003				Closed				0				January				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2003				Open				0				April				2003				Closed				0				April				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2003				Open				0				July				2003				Closed				0				July				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2003				Open				0				October				2003				Closed				0				October				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2004				Open				0				January				2004				Closed				0				January				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2004				Open				0				April				2004				Closed				0				April				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2004				Open				0				July				2004				Closed				0				July				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2004				Open				0				October				2004				Closed				0				October				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2005				Open				0				January				2005				Closed				0				January				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2005				Open				0				April				2005				Closed				0				April				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2005				Open				0				July				2005				Closed				0				July				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2005				Open				0				October				2005				Closed				0				October				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2006				Open				0				January				2006				Closed				0				January				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2006				Open				0				April				2006				Closed				0				April				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2006				Open				0				July				2006				Closed				0				July				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2006				Open				0				October				2006				Closed				0				October				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2007				Open				0				January				2007				Closed				0				January				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2007				Open				1				April				2007				Closed				3				April				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2007				Open				0				July				2007				Closed				0				July				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2007				Open				0				October				2007				Closed				0				October				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				February				2008				Open				0				February				2008				Closed				0				February				2008				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2008				Open				0				July				2008				Closed				0				July				2008				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2008				Open				0				October				2008				Closed				0				October				2008				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				February				2009				Open				0				February				2009				Closed				0				February				2009				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2009				Open				0				July				2009				Closed				0				July				2009				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2009				Open				0				October				2009				Closed				0				October				2009				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				February				2010				Open				0				February				2010				Closed				0				February				2010				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2010				Open				0				July				2010				Closed				0				July				2010				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2010				Open				0				October				2010				Closed				0				October				2010				Tabled				0











List Data



				January								2002								Open								Yes



				April								2003								Closed								No



				July								2004								Tabled



				October								2005



												2006



												2007



												2008



												2009



												2010



												2011



												2012



												2013



												2014



												2015



												2016



												2017



												2018



												2019



												2020



												2021



												2022



												2023



												2024



												2025



												2026



												2027



												2028



												2029



												2030
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Task Group Standardization


Merit & Accreditation Terms


Merit Sub Team 6/07











Task Group/Standardization Meeting Goals


			Establish criteria for Merit.


			Come to agreement on Risk responsibilities (NMC/ Task group)


			Start draft of NTGOP.


			Outline time table plan for  communication/ implementation. 














Sub Team Members


			R.Andreozzi              J. Reid        K. Ward


			B. Bodemuller           C. Rhodes


			M. Jacobs                 J. Shurtleff


			Q. Lac                       L. Strom                   


			J. Park                      L. Wilson


			M.Pierantoni             E. Jamieson


			S. Pollard                  V. Talmadge


			M. Rechtsteiner          J. Wahlin














Merit Concepts


			Merit is a business risk decision not a technical decision.


			Audit by nature is a snap shot in time of a business. The more detailed the better the picture. But still a risk element.


			Different Technical commodities do not change the business risk.


			The case for standard merit across the program benefits all stakeholders.














Prime Benefits


			Task group focus/work load reduced by eliminating merit reviews.


			Supply Chain Quality Assurance (SCQA) has a common risk factor for all commodities. A level field ,easier to evaluate Suppliers.


			Supply Chain Quality Assurance (SCQA) interface with suppliers is easier due to consistent nature of new Merit program.














Supplier Merit Benefits.


			Consistent approach to merit across all commodities. Suppliers with several will appreciate this change.


			Consistent approach within a special process. ie: all CP processors evaluated the same.


			Process excellence rewarded, reduced costs.














Benefits to Program


			Consistency across all commodities.


			Should reduce supplier concerns about unequal treatment by the program.


			Easier to administer by PRI staff .


			Cost benefits to entire program and all stakeholders.














Standardized Merit


			Criteria for merit should be same for each commodity, Committee to agree on the key elements and values.


			Need to place this criteria into the main NTGOP and have all sub NTGOP’s appendices (i.e. NTGOP-001) point to it relative to Merit.


			Great involvement Paris meeting.


			PRI data collection.














Process Used


			Paris brainstorming session ( primes & suppliers well represented) 29 criteria considerations discussed.


			Looked at spread sheets from Task groups for most common requirements.


			Looked at Staff Engineer screens for merit for most common requirement questions.


			Formed a common list from the above sources.














Process Used-Driver Measures


			Looked at requirements that rewarded supplier endeavors for excellence and penalized poor performers.


			Cycle time/cycles, repeat issues, product affected alerts/escapes.


			Cost reduction to all stakeholders a major driver.  














Common Themes-Proposed  5 Criteria For Merit


18 Months after 2nd reaccred, 24 months after 4th reaccred. AQS not included.


No non sustaining Corrective Action.


No failed audits, no follow up audits.


No confirmed product escapes during merit period.  No Level 3 advisories. 


Total of 17 since December of 2002:  NDT (11), HT (2), and Fast, Seal, SE, Weld with (1) each.


No excess delinquency during Corrective Action cycle (per standard system flows) or exceeding 4 cycles.











Merit Cycle


			Initial audit- (1)    12 months


			1st Reaccred audit-(2)    12 months


			2nd Reaccred audit-(3)   eligible 18 month


			3rd Reaccred audit-(4)   eligible 18 month


			4th Reaccred audit-(5)  eligible 24 month














Merit Availability Timeline








			12			12			12			18			24


			Initial Audit			1st Re-Accreditation			2nd Re-Accreditation			3rd Re-Accreditation			4th Re-Accreditation


			 			 			 			 			 


			 			 			 			 			 


			 			 			18 Month Merit Available			 			24 Month Merit Available



























































Proposed Merit Criteria vs. TG Current





White: Does Not Apply


Green: Agrees Today


Yellow: Minor Difference


Red: Conflict


18 Months after 2nd reaccred, 24 months after 4th


No non sustaining Corrective Action.


No failed audits, no follow up audits.


No confirmed product escapes during merit period.  No Level 3 advisories.


No excess delinquency during Corrective Action cycle (per standard system flows) or exceeding 4 cycles.


			Criteria			AQS			COMP			CP			CT			HT			NDT			NM			SE			WLD			ELEC			FAST			FLU			MTL			ISO 17025			SEALS			SLTM			SLTV


			1			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 


			2			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 


			3			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 


			4			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 


			5			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 			 
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Action Items


			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			1			April			2007			Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.			22-Jun-07			25-Jun-07			Mark Rechtsteiner / EJ Kegerreis			Yes			Closed


			2			April			2007			EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.			15-Jun-07			04-Jun-07			EJ Kegerreis			Yes			Closed			Webex / Conf. Call Scheduled for 6/19/07


			3			April			2007			EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.			01-Jun-07			15-Jun-07			EJ Kegerreis			Yes			Closed			All Responses are due 6/15/07


			4			April			2007			Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.			16-Jul-07			16-Jul-07			Arshad Hafeez
EJ Kegerreis
Mark Rechtsteiner			Yes			Closed			ON-GOING


			5			July			2007			Merit Sub-team to work specifics of values for October 2007 Meeting			22-Oct-07						Merit Sub-team			Yes			Open						Save


			6			July			2007			Merit Sub-team to "Test" new criteria in simulated analysis of suppliers currently on merit			22-Oct-07						Merit Sub-team			Yes			Open						Save


			7			July			2007			Merit Sub-team to present findings and recommendations at the October 2007 Meeting in Pittsburgh			22-Oct-07						Merit Sub-team			Yes			Open						Save


			8			July			2007			Merit Sub-team to create timeline for implementation of pilot.			22-Oct-07						Merit Sub-team			Yes			Open						Save


			9			July			2007			Quorum and Voting Sub-team to have discussion on requiring a higher number (33%) of User Voting Members to establish quorum at meetings.  Feedback, next steps?			22-Oct-07			17-Jul-07			Quorum & Voting Sub-team			Yes			Closed						Save


			10			July			2007			Quorum and Voting Sub-team to ballot proposed revisions			31-Jul-07						Quorum & Voting Sub-team			Yes			Open						Save


			11			July			2007			Email July Failure Presentation to the Task Group Chairs and solicit specific feedback in regards to the current failure criteria: number of NCRs (initial audits versus reaccred audits) 30% Major NCRs, variability in number of opportunities (based on checklists, slash sheets, audit scope, total questions) etc.			31-Jul-07						Failure Criteria Sub-team			Yes			Open						Save


			12			July			2007			Failure Criteria Sub-team to email request for input on # of opportunities calculation			22-Oct-07						Failure Criteria Sub-team			Yes			Open


			13			July			2007			Failure Criteria Sub-team to analyze input and provide recommendations in October 2007.			22-Oct-07						Failure Criteria Sub-team			Yes			Open						Save


			14			July			2007			Failure Criteria Sub-team to review opportunity for standardizing/improving interpretation of "severity" & "product impact" and provide recommendations in October 2007.			22-Oct-07						Failure Criteria Sub-team			Yes			Open						Save


			15			July			2007			Failure Criteria Sub-team to investigate methods to reduce reclassification of NCRs			22-Oct-07						Failure Criteria Sub-team			Yes			Open						Save


			16			July			2007			Failure Criteria Sub-team to ballot changes to NOP-011 agreed upon at the July conference - target to complete by October 2007.			22-Oct-07						Failure Criteria Sub-team			Yes			Open						Save


			17			July			2007			Review and respond to Failure Sub-Committee email sent in early August, in regards to current failure criteria: number of NCRs (initial audits versus reaccred audits) 30% Major NCRs, variability in number of opportunities (based on checklists, slash sheets, audit scope, total questions) etc.			15-Aug-07						TG Chairs			Yes			Open						Save


			18			July			2007			Task Group Chairs to review the formula, evaluate the impact and update the NOP-011 appendix.			22-Oct-07						TG Chairs			Yes			Open						Save


			19			July			2007			Task Group Chairs to remove the failure criteria from NTGOP-001 appendices by October 2007			22-Oct-07						TG Chairs			Yes			Open						Save


			20			July			2007			Task Group Chairs to improve documentation for when the supplier is not failed - Reference Common Criteria or provide other justification.			22-Oct-07						TG Chairs			Yes			Open						Save


			0																														0





&LUpdated &D&RNMC Standardization Sub-Team and Task Group Chair Rolling Action Item List (RAIL)





Summary


			*Month			*Year			*Total			*Open			*Tabled			*Closed			* % Closed			* % Open


			January			2003			0			0			0			0			0%			0%


			April			2003			0			0			0			0			0%			0%


			July			2003			0			0			0			0			0%			0%


			October			2003			0			0			0			0			0%			0%


			January			2004			0			0			0			0			0%			0%


			April			2004			0			0			0			0			0%			0%


			July			2004			0			0			0			0			0%			0%


			October			2004			0			0			0			0			0%			0%


			January			2005			0			0			0			0			0%			0%


			April			2005			0			0			0			0			0%			0%


			July			2005			0			0			0			0			0%			0%


			October			2005			0			0			0			0			0%			0%


			January			2006			0			0			0			0			0%			0%


			April			2006			0			0			0			0			0%			0%


			July			2006			0			0			0			0			0%			0%


			October			2006			0			0			0			0			0%			0%


			January			2007			0			0			0			0			0%			0%


			April			2007			4			0			0			4			100%			0%


			July			2007			16			15			0			1			6%			94%


			October			2007			0			0			0			0			0%			0%


			February			2008			0			0			0			0			0%			0%


			July			2008			0			0			0			0			0%			0%


			October			2008			0			0			0			0			0%			0%


			February			2009			0			0			0			0			0%			0%


			July			2009			0			0			0			0			0%			0%


			October			2009			0			0			0			0			0%			0%


			February			2010			0			0			0			0			0%			0%


			July			2010			0			0			0			0			0%			0%


			October			2010			0			0			0			0			0%			0%





&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate





Formulas


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			0			January			2003			Closed			0			January			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			0			April			2003			Closed			0			April			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			0			July			2003			Closed			0			July			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			0			October			2003			Closed			0			October			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			0			January			2004			Closed			0			January			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			0			April			2004			Closed			0			April			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			0			July			2004			Closed			0			July			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			0			October			2004			Closed			0			October			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			0			January			2005			Closed			0			January			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			0			April			2005			Closed			0			April			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			0			July			2005			Closed			0			July			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			0			October			2005			Closed			0			October			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			0			January			2006			Closed			0			January			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			0			April			2006			Closed			0			April			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			0			July			2006			Closed			0			July			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			0			October			2006			Closed			0			October			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			0			January			2007			Closed			0			January			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			0			April			2007			Closed			4			April			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			15			July			2007			Closed			1			July			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			0			October			2007			Closed			0			October			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			0			February			2008			Closed			0			February			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			0			July			2008			Closed			0			July			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			0			October			2008			Closed			0			October			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			0			February			2009			Closed			0			February			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			0			July			2009			Closed			0			July			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			0			October			2009			Closed			0			October			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			0			February			2010			Closed			0			February			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			0			July			2010			Closed			0			July			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			0			October			2010			Closed			0			October			2010			Tabled			0








List Data


			January						2002						Open						Yes


			April						2003						Closed						No


			July						2004						Tabled
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									2012
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									2014
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									2016
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Joint Meeting of Task Group Chairpersons and NMC Standardization Sub-Team


Istanbul


July 16, 2007





Mark Rechtsteiner-GE Aviation


EJ Kegerreis-PRI








*





Rationale


			Provide a forum to improve communication between task groups


			Improve communication and coordination with the Standardization Sub-team


			Eliminate duplicate work


			Improve standardization


			Improve Nadcap process











*





Overview


			Pilot meeting of this concept


			Goal is to have this meeting early on Monday so that details can be provided to, and discussed with, your task groups during subsequent meetings.


			Adequate time to obtain consensus on topics -get things done!


			Thank you for your participation.
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Standardization Subcommittee



for Failure



July 2007
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Agenda



				Objectives



				Review Task group methodology



				Review Failure data



				Recommendations



				Next Steps















*







Objectives



				Reduce Variability in Decisions to Fail



				Reduce supplier concerns with process



				Reduce risk of non-compliance



				Focus on simplicity that will still handle TG unique requirements.



				Goal is to establish standard criteria/methodologies for all commodities to utilize.  
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Subcommittee Methodology



				Reviewed Failed Audit Distribution to identify areas which would benefit the most from standardization.



				Extracted failure related criteria from NTGOP-001 Task Group appendices.



				Compared data from the appendices of NTGOP-001 and NOP-011 to the base document of NOP-011.



				Subtracted areas for standardization best handled by other subcommittees.



				Analyzed NCR data available for majority of task groups.



				Obtained input from task groups and incorporated into recommendations.
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Identification of Scope



In Scope



				NCRs



				Cycles



				Process time



				Reasons not to fail



				Clarification/ Definitions – severity, product impact, technical capability







Out of Scope



				Appeal process



				Balloting



				Follow-up Audits



				Auditor and Staff Engineer Consistency



















Failed Audit Distribution Analysis



Glenn Shultz 







April 11, 2007
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Data



				Audits Failed October 2005 thru April 2007 (Conducted June 2005 thru March 2007)



				149 Audits (162 including AQS)



				52 Initial Audits



				89 Reaccred Audits



				8 Follow-Up Audits











Note: failures represent < 4% of the audit population
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Data Cont.



				Failure Mode (149 Special Process Audits)



				A - Supplier Stops Audit - 8



				B - Excessive Number of NCRs - 100



				C - Severity of NCRs - 61



				D - Too Many Review Cycles to Complete - 20



				E – Non-Responsiveness by Supplier – 19







Audits can be Failed for Multiple Modes



48 B/C Combination Failures
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Data Cont.



				B - Excessive Number of NCRs Audit Sequence Breakdown (100 Special Process Audits)



				33: Initial, 64: Reaccred, 3: Follow-Up



				First Audit – 27 



				Second Audit - 20



				Third Audit - 24



				Fourth Audit - 19



				Fifth Audit – 10







Failure Requires next audit to be an Initial Audit – at least 6 were back to back failures (33 minus 27)
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Treat Re-accred separate from initial
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Average NCRs/Audit 2004-2006



















*







Application of Formula to Mode B



				PRI will commit to giving Task Groups data on an annual basis.



				Data to include # of audits; Audit dates; # of Majors/Minors/Total NCR’s.



				Task Group must define a relevant data range for analysis.



				Data should be statistically analyzed and impact of applying the formula of  Average + 2(Standard Deviations) compared to current threshold analyzed.







				Most distributions will be positively skewed; some may be bimodal



				This is a “first pass” analysis using existing recommended method 



				Input from this analysis will be used to determine if logarithmic transformation, evaluation of number of opportunities, etc. would be beneficial to include in future standardization



				Apply formula to Initial Total NCRs & Total NCRs for all other re-accreds



				Majors typically 30% of total NCR’s; Therefore, set the Threshold of Majors  at 30% of the Total NCR Threshold 



				Evaluate impact and update NOP-011 Appendix A if necessary.







Ave



Calculated



Current Threshold
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Common Data Analysis Methodology 



Mode B



Note: Start & end date not in data set available prior to this meeting.



Entered “fake” data just to show graph capability.
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2007 NDT



2007 MTL



2007 CP



2007 HT



EXAMPLE – Q1 2007   INITIAL AUDIT TOTAL NCR DISTRIBUTIONS – Mode B



Date Range selection important - must have sufficient # audits to analyze.



Decision on how to handle “blanks” 



(e.g. Backfill with zeros? Special cause Mode A failure - delete?)  



Requesting input on how “# opportunities” may be affecting distributions.
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Number of Cycles Analysis



Mode D



Move Threshold, Require Documentation in “Buffer Zone”



Current Threshold in NOP-011 is >3 cycles
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					Cycles					# Audits					%					# Failed					# Failed Mode D




					4					856					54					18					9




					5					413					26					12					7




					6					187					12					11					9




					7					72					4.5					1					1




					8					26					1.6					1					1




					9					19					1.2




					10					6					0.4




					11					2					0.1




					12					4					0.2					1					1




					13					2					0.1














SUMMARY




					




					NOP-011: Section 4.4 Audit Failure Mode "D" - Too Many Cycles to Complete
Period Covered (Glenn's Data): June 1, 2005 - March 31, 2007
SUMMARY




					GENERAL:




					6,129 total audits conducted in that timeframe




					239 audits failed in that timeframe (See Search Results Tab)




					3.9% of the total audits conducted were failed.




					SATISFIES ACTION ITEM #19 ON THE FAILURE CRITERIA SUB-TEAM RAIL FROM THE 
JUNE 22, 2007 WEBEX/CONFERENCE CALL:




					4 Cycles = 856 audits (54%)




					80% SUBTOTAL




					6 Cycles = 187 audits (12%)




					7 Cycles =   72 audits (4.5%)




					8 Cycles =   26 audits (1.6%)




					9 Cycles =   19 audits (1.2%)




					10 Cycles =    6 audits (.4%)




					11 Cycles =    2 audits (.1%)




					12 Cycles =    4 audits (.2%)




					13 Cycles =    2 audits (.1%)




					B.  59 failure ballots were submitted for failure Mode "D" in eAuditNet - 33, or 56%, of the ballots were failed.




					NOTE:  Available Electronic Balloting Information in eAuditNet is as of November, 2005.  Therefore, From June 1, 2005 - 
                 September 30, 2005 is not included in this information.




					4 Cycles = 18 audits failed (9 failed due to Mode D)




					5 Cycles = 12 audits failed (7 failed due to Mode D)




					6 Cycles = 11 audits failed (9 failed due to Mode D)




					7 Cycles =   1 audit failed  ( 1 failed due to Mode D)




					8 Cycles =   1 audit failed  ( 1 failed due to Mode D)




					12 Cycles = 1 audit failed  ( 0 failed due to Mode D)




					27 Audits, or 61% of the 44 Audits failed, with 4 or more cycles, were failed due to Failure Mode "D".




					The remaining 39% failed due to Failure Modes A, B, C, and/or E, as well as having a follow-up with non-sustaining 
        findings, lack of quality system, etc.














Search Results




					Audit Num					Commodity					Start Date					End Date					Status					Audit Type					Ballot Start					Ballot End					Cycle Count					Reason For Failure					Reason for Failure




					114135					HT					16-Aug-05					20-Aug-05					Failed					INITIAL					25-Jan-06					23-Mar-06					12					XX




					111331					NDT					28-Nov-05					30-Nov-05					Failed					INITIAL					6-Mar-06					13-Mar-06					8					D					E




					114227					HT					22-May-06					24-May-06					Failed					INITIAL					12-Sep-06					19-Sep-06					7					D					E




					113740					HT					21-Mar-06					24-Mar-06					Failed					REACCRED					1-Jun-06					15-Jun-06					6					XX




					112049					NDT					13-Sep-05					14-Sep-05					Failed					REACCRED					16-Jan-06					23-Jan-06					6					D					E




					108354					NDT					15-Jun-05					17-Jun-05					Failed					REACCRED					7-Oct-05					14-Oct-05					6					D					C




					109966					NDT					12-Sep-05					14-Sep-05					Failed					REACCRED					10-Jan-06					17-Jan-06					6					D					C




					113191					COMP					31-Oct-05					2-Nov-05					Failed					INITIAL					7-Mar-06					14-Mar-06					6					D




					117800					CP					15-Jan-07					17-Jan-07					Failed					REACCRED					2-May-07					9-May-07					6					D




					113155					CP					12-Jul-05					14-Jul-05					Failed					INITIAL					27-Sep-05					11-Oct-05					6					D




					111597					CP					12-Sep-05					15-Sep-05					Failed					REACCRED					31-Jan-06					7-Feb-06					6					D




					110640					CP					1-Jun-05					3-Jun-05					Failed					REACCRED					3-Nov-05					10-Nov-05					6					D




					117932					NDT					9-Aug-06					10-Aug-06					Failed					INITIAL					1-Nov-06					8-Nov-06					6					D




					115469					CP					25-Apr-06					28-Apr-06					Failed					REACCRED					6-Sep-06					13-Sep-06					6					A




					116269					CP					24-May-06					26-May-06					Failed					REACCRED					21-Sep-06					5-Oct-06					5					XX




					111778					NDT					18-Oct-05					20-Oct-05					Failed					REACCRED					23-Dec-05					6-Jan-06					5					XX




					113282					WLD					8-Feb-06					9-Feb-06					Failed					REACCRED					11-Apr-06					25-Apr-06					5					XX




					119028					MTL					22-Jan-07					25-Jan-07					Failed					REACCRED					1-Jun-07					8-Jun-07					5					D					E




					117820					MTL					30-Oct-06					3-Nov-06					Failed					REACCRED					19-Mar-07					20-Mar-07					5					D					C




					113366					CP					25-Oct-05					28-Oct-05					Failed					REACCRED					10-May-06					17-May-06					5					D




					112949					CP					29-Aug-05					1-Sep-05					Failed					REACCRED					6-Mar-06					13-Mar-06					5					D




					118572					CT					31-Jan-07					2-Feb-07					Failed					REACCRED					18-May-07					25-May-07					5					D




					118302					CT					8-Jan-07					11-Jan-07					Failed					REACCRED					11-Apr-07					18-Apr-07					5					D




					114805					NDT					4-Dec-06					6-Dec-06					Failed					REACCRED					20-Mar-07					27-Mar-07					5					D




					119916					HT					22-Jan-07					26-Jan-07					Failed					INITIAL					22-May-07					7-Jun-07					5					B					C




					116635					MTL					12-Jun-06					15-Jun-06					Failed					INITIAL					11-Oct-06					25-Oct-06					5					A




					115054					HT					28-Nov-05					1-Dec-05					Failed					INITIAL					10-Feb-06					24-Feb-06					4					XX




					117843					CP					17-Oct-06					20-Oct-06					Failed					REACCRED					16-Feb-07					23-Feb-07					4					E




					116407					CP					1-Mar-07					2-Mar-07					Failed					REACCRED					5-Jun-07					12-Jun-07					4					E




					117398					CP					19-Feb-07					22-Feb-07					Failed					REACCRED					4-Jun-07					11-Jun-07					4					E




					117244					HT					23-Oct-06					26-Oct-06					Failed					REACCRED					26-Feb-07					5-Mar-07					4					E




					112788					NDT					9-Jan-06					12-Jan-06					Failed					REACCRED					21-Jun-06					28-Jun-06					4					E




					115576					NDT					24-Apr-06					25-Apr-06					Failed					REACCRED					22-Aug-06					29-Aug-06					4					E




					112383					HT					20-Mar-06					23-Mar-06					Failed					REACCRED					8-Aug-06					15-Aug-06					4					D					E




					119624					CP					8-Nov-06					10-Nov-06					Failed					INITIAL					5-Feb-07					12-Feb-07					4					D




					114706					CP					25-Oct-05					27-Oct-05					Failed					INITIAL					12-Apr-06					19-Apr-06					4					D




					119982					CP					8-Jan-07					10-Jan-07					Failed					INITIAL					16-Apr-07					23-Apr-07					4					D




					120025					CP					11-Jan-07					11-Jan-07					Failed					INITIAL					16-Apr-07					23-Apr-07					4					D




					112327					HT					3-Jan-06					6-Jan-06					Failed					REACCRED					23-Feb-06					2-Mar-06					4					D




					111447					HT					1-Mar-06					3-Mar-06					Failed					REACCRED					5-May-06					12-May-06					4					D




					115391					NDT					18-Dec-06					19-Dec-06					Failed					REACCRED					2-Apr-07					9-Apr-07					4					D




					114658					SE					23-Oct-06					24-Oct-06					Failed					INITIAL					2-Mar-07					9-Mar-07					4					D




					113422					SEAL					21-Feb-06					22-Feb-06					Failed					REACCRED					26-May-06					2-Jun-06					4					B




					118197					NM					10-Oct-06					11-Oct-06					Failed					INITIAL					22-Feb-07					1-Mar-07					4					A




					44					SUBTOTAL




					XX encompasses audits that failed due to non-sustaining findings on a follow-up; lack of quality system approval; etc.




					117384					HT					27-Feb-07					2-Mar-07					Failed					REACCRED					23-Apr-07					7-May-07					3




					113830					HT					21-Jul-05					22-Jul-05					Failed					FOLLOWUP					31-Aug-05					14-Sep-05					3




					113635					NM					1-Aug-05					2-Aug-05					Failed					INITIAL					22-Sep-05					29-Sep-05					3




					117255					CP					18-May-06					19-May-06					Failed					INITIAL					20-Nov-06					4-Dec-06					3




					113445					CP					6-Sep-06					8-Sep-06					Failed					REACCRED					30-Jan-07					13-Feb-07					3




					118442					WLD					19-Mar-07					20-Mar-07					Failed					REACCRED					20-Jun-07					4-Jul-07					3




					117984					WLD					18-Dec-06					20-Dec-06					Failed					REACCRED					28-Mar-07					11-Apr-07					3




					120362					SE					13-Feb-07					14-Feb-07					Failed					INITIAL					6-Jun-07					13-Jun-07					3




					115655					CP					3-Apr-06					7-Apr-06					Failed					REACCRED					7-Jul-06					14-Jul-06					3




					113237					CP					6-Mar-06					9-Mar-06					Failed					REACCRED					12-May-06					19-May-06					3




					108684					WLD					4-Oct-05					5-Oct-05					Failed					REACCRED					10-Oct-05					17-Oct-05					3




					116354					SE					28-Nov-06					29-Nov-06					Failed					REACCRED					15-Mar-07					22-Mar-07					3




					116283					CP					27-Mar-06					31-Mar-06					Failed					INITIAL					30-Jun-06					14-Jul-06					3




					117375					HT					22-Jan-07					25-Jan-07					Failed					REACCRED					11-Apr-07					25-Apr-07					3




					115448					NDT					14-Feb-06					15-Feb-06					Failed					INITIAL					13-May-06					27-May-06					3




					112780					NDT					8-Sep-05					9-Sep-05					Failed					REACCRED					25-Oct-05					8-Nov-05					3




					110684					CP					6-Jul-05					8-Jul-05					Failed					REACCRED					2-Sep-05					16-Sep-05					2




					116824					CP					26-Jun-06					28-Jun-06					Failed					INITIAL					1-Dec-06					15-Dec-06					2




					110802					CP					12-Sep-05					14-Sep-05					Failed					REACCRED					17-Jan-06					31-Jan-06					2




					112291					CP					14-Jan-06					14-Jan-06					Failed					REACCRED					24-Feb-06					3-Mar-06					2




					119002					CP					4-Dec-06					8-Dec-06					Failed					INITIAL					13-Mar-07					27-Mar-07					2




					115194					CT					19-Dec-05					22-Dec-05					Failed					INITIAL					1-Feb-06					8-Feb-06					2




					118380					HT					25-May-06					25-May-06					Failed					INITIAL					12-Sep-06					19-Sep-06					2




					117673					HT					4-May-06					6-May-06					Failed					FOLLOWUP					19-May-06					26-May-06					2




					110122					HT					13-Jun-05					16-Jun-05					Failed					REACCRED					19-Aug-05					2-Sep-05					2




					113063					HT					13-Nov-06					16-Nov-06					Failed					REACCRED					19-Feb-07					26-Feb-07					2




					116253					NDT					19-Jun-06					21-Jun-06					Failed					INITIAL					2-Oct-06					9-Oct-06					2




					108203					NDT					7-Nov-05					9-Nov-05					Failed					REACCRED					15-Feb-06					16-Feb-06					2




					115008					NDT					19-Jan-06					20-Jan-06					Failed					INITIAL					24-Mar-06					31-Mar-06					2




					112915					NM					9-Aug-05					10-Aug-05					Failed					REACCRED					22-Nov-05					29-Nov-05					2




					117325					NM					26-Oct-06					27-Oct-06					Failed					REACCRED					19-Feb-07					26-Feb-07					2




					116870					NM					6-Nov-06					7-Nov-06					Failed					REACCRED					2-Mar-07					9-Mar-07					2




					118095					NM					31-Jul-06					1-Aug-06					Failed					INITIAL					1-Dec-06					15-Dec-06					2




					114319					SE					23-May-06					24-May-06					Failed					INITIAL					18-Sep-06					25-Sep-06					2




					118550					SE					7-Sep-06					8-Sep-06					Failed					INITIAL					18-Sep-06					25-Sep-06					2




					120764					SE					31-Jan-07					1-Feb-07					Failed					INITIAL					29-Apr-07					8-May-07					2




					115229					SEAL					30-Sep-05					30-Sep-05					Failed					FOLLOWUP					26-Oct-05					2-Nov-05					2




					113068					COMP					8-May-06					11-May-06					Failed					INITIAL					16-May-06					23-May-06					1




					112253					COMP					19-Jul-05					20-Jul-05					Failed					INITIAL					4-Aug-05					18-Aug-05					1




					114927					CP					19-Sep-06					22-Sep-06					Failed					REACCRED					30-Oct-06					6-Nov-06					1




					116210					CP					7-Feb-06					9-Feb-06					Failed					INITIAL					20-Mar-06					27-Mar-06					1




					114431					CP					19-Oct-05					21-Oct-05					Failed					FOLLOWUP					10-Nov-05					17-Nov-05					1




					115798					CP					22-Feb-07					22-Feb-07					Failed					REACCRED					19-Mar-07					2-Apr-07					1




					113995					CP					28-Sep-06					29-Sep-06					Failed					REACCRED					2-Oct-06					9-Oct-06					1




					116939					CP					13-Nov-06					17-Nov-06					Failed					REACCRED					20-Dec-06					27-Dec-06					1




					118172					CP					18-Aug-06					18-Aug-06					Failed					INITIAL					21-Aug-06					4-Sep-06					1




					118301					CP					10-Aug-06					10-Aug-06					Failed					INITIAL					1-Sep-06					8-Sep-06					1




					119376					CP					12-Feb-07					13-Feb-07					Failed					INITIAL					13-Mar-07					27-Mar-07					1




					114576					CP					21-Feb-06					24-Feb-06					Failed					INITIAL					15-Mar-06					29-Mar-06					1




					117930					CP					9-Jan-07					12-Jan-07					Failed					REACCRED					6-Feb-07					14-Feb-07					1




					118583					CP					19-Mar-07					23-Mar-07					Failed					REACCRED					4-Apr-07					11-Apr-07					1




					114417					CP					20-Mar-06					24-Mar-06					Failed					REACCRED					18-Apr-06					5-May-06					1




					120144					CP					11-Jan-07					12-Jan-07					Failed					FOLLOWUP					24-Jan-07					31-Jan-07					1




					114960					CP					6-Dec-05					8-Dec-05					Failed					INITIAL					12-Dec-05					19-Dec-05					1




					120811					CP					6-Feb-07					9-Feb-07					Failed					INITIAL					2-Mar-07					9-Mar-07					1




					118733					CP					27-Mar-07					30-Mar-07					Failed					REACCRED					10-May-07					17-May-07					1




					118823					CP					2-Oct-06					4-Oct-06					Failed					INITIAL					23-Oct-06					30-Oct-06					1




					118747					CP					3-Oct-06					6-Oct-06					Failed					INITIAL					9-Oct-06					16-Oct-06					1




					118779					CP					9-Oct-06					11-Oct-06					Failed					INITIAL					20-Nov-06					27-Nov-06					1




					115130					CP					24-Jan-06					27-Jan-06					Failed					REACCRED					30-Jan-06					6-Feb-06					1




					120824					CP					19-Mar-07					22-Mar-07					Failed					INITIAL					11-Apr-07					18-Apr-07					1




					118629					CP					15-Jan-07					19-Jan-07					Failed					INITIAL					29-Jan-07					5-Feb-07					1




					117667					CP					26-Oct-06					26-Oct-06					Failed					INITIAL					14-Nov-06					28-Nov-06					1




					117481					CP					18-May-06					18-May-06					Failed					INITIAL					16-Jun-06					30-Jun-06					1




					117252					CP					9-May-06					12-May-06					Failed					INITIAL					25-May-06					6-Jun-06					1




					114651					CP					12-Sep-05					13-Sep-05					Failed					INITIAL					1-Dec-05					15-Dec-05					1




					112391					CP					27-Sep-05					29-Sep-05					Failed					REACCRED					3-Jan-06					17-Jan-06					1




					111956					CP					1-Dec-05					2-Dec-05					Failed					REACCRED					17-Mar-06					31-Mar-06					1




					114583					CP					20-Dec-05					23-Dec-05					Failed					INITIAL					16-Jan-06					30-Jan-06					1




					116084					CP					9-Jan-06					11-Jan-06					Failed					REACCRED					1-Feb-06					15-Feb-06					1




					113150					CP					18-Aug-05					19-Aug-05					Failed					FOLLOWUP					9-Sep-05					23-Sep-05					1




					122334					CP					23-Mar-07					23-Mar-07					Failed					INITIAL					11-Apr-07					18-Apr-07					1




					120522					CP					19-Feb-07					22-Feb-07					Failed					INITIAL					5-Mar-07					12-Mar-07					1




					115063					CP					27-Jun-06					30-Jun-06					Failed					REACCRED					20-Jul-06					27-Jul-06					1




					118310					CP					12-Mar-07					14-Mar-07					Failed					REACCRED					12-Apr-07					19-Apr-07					1




					119402					CP					4-Dec-06					6-Dec-06					Failed					REACCRED					2-Jan-07					9-Jan-07					1




					114058					CP					6-Mar-06					9-Mar-06					Failed					REACCRED					17-Mar-06					24-Mar-06					1




					111079					CP					20-Jun-05					22-Jun-05					Failed					REACCRED					12-Jul-05					26-Jul-05					1




					114223					CT					15-May-06					18-May-06					Failed					REACCRED					25-May-06					1-Jun-06					1




					116950					FLU					19-Sep-06					20-Sep-06					Failed					REACCRED					5-Oct-06					12-Oct-06					1




					111770					HT					4-Oct-05					7-Oct-05					Failed					REACCRED					21-Oct-05					4-Nov-05					1




					117474					HT					11-Dec-06					15-Dec-06					Failed					REACCRED					12-Jan-07					19-Jan-07					1




					118824					HT					27-Nov-06					1-Dec-06					Failed					INITIAL					11-Dec-06					18-Dec-06					1




					110432					HT					2-Aug-05					3-Aug-05					Failed					REACCRED					10-Aug-05					24-Aug-05					1




					119336					HT					8-Jan-07					12-Jan-07					Failed					REACCRED					5-Feb-07					12-Feb-07					1




					112295					HT					3-Oct-05					6-Oct-05					Failed					REACCRED					27-Oct-05					10-Nov-05					1




					114746					HT					8-Nov-05					11-Nov-05					Failed					INITIAL					23-Nov-05					7-Dec-05					1




					112136					HT					14-Jun-05					17-Jun-05					Failed					INITIAL					13-Jul-05					27-Jul-05					1




					121342					HT					12-Mar-07					15-Mar-07					Failed					INITIAL					11-Apr-07					18-Apr-07					1




					115350					HT					17-Jul-06					19-Jul-06					Failed					REACCRED					8-Aug-06					15-Aug-06					1




					116639					HT					18-Dec-06					20-Dec-06					Failed					REACCRED					12-Mar-07					19-Mar-07					1




					115638					HT					23-Oct-06					27-Oct-06					Failed					REACCRED					8-Nov-06					15-Nov-06					1




					113246					HT					31-Jul-06					3-Aug-06					Failed					REACCRED					10-Aug-06					17-Aug-06					1




					111093					HT					19-Jul-05					22-Jul-05					Failed					REACCRED					5-Aug-05					19-Aug-05					1




					112376					HT					5-Jun-06					8-Jun-06					Failed					REACCRED					19-Jun-06					26-Jun-06					1




					111086					HT					12-Sep-05					14-Sep-05					Failed					REACCRED					22-Sep-05					6-Oct-05					1




					119338					HT					29-Jan-07					2-Feb-07					Failed					REACCRED					26-Feb-07					5-Mar-07					1




					116331					HT					29-Aug-06					1-Sep-06					Failed					REACCRED					12-Sep-06					19-Sep-06					1




					118123					HT					4-Dec-06					6-Dec-06					Failed					REACCRED					11-Dec-06					18-Dec-06					1




					116319					HT					23-Oct-06					26-Oct-06					Failed					REACCRED					30-Oct-06					6-Nov-06					1




					113956					HT					27-Mar-06					30-Mar-06					Failed					REACCRED					11-Apr-06					25-Apr-06					1




					114958					HT					18-Dec-06					21-Dec-06					Failed					REACCRED					3-Jan-07					10-Jan-07					1




					112189					HT					18-Oct-05					21-Oct-05					Failed					REACCRED					3-Nov-05					17-Nov-05					1




					116480					HT					17-Jul-06					20-Jul-06					Failed					REACCRED					15-Aug-06					22-Aug-06					1




					113959					HT					9-Jan-06					12-Jan-06					Failed					REACCRED					8-Feb-06					15-Feb-06					1




					118591					HT					13-Mar-07					15-Mar-07					Failed					REACCRED					11-Apr-07					18-Apr-07					1




					121371					HT					16-Mar-07					16-Mar-07					Failed					INITIAL					11-Apr-07					18-Apr-07					1




					117653					HT					15-Jan-07					19-Jan-07					Failed					REACCRED					14-Feb-07					21-Feb-07					1




					118184					HT					26-Feb-07					2-Mar-07					Failed					INITIAL					8-Mar-07					15-Mar-07					1




					114871					HT					26-Jun-06					29-Jun-06					Failed					REACCRED					14-Jul-06					21-Jul-06					1




					111999					HT					13-Feb-06					16-Feb-06					Failed					REACCRED					15-Mar-06					3-May-06					1




					112116					HT					24-Oct-05					27-Oct-05					Failed					REACCRED					10-Nov-05					24-Nov-05					1




					111063					HT					18-Jul-05					20-Jul-05					Failed					REACCRED					29-Jul-05					12-Aug-05					1




					114507					HT					27-Nov-06					1-Dec-06					Failed					REACCRED					11-Dec-06					18-Dec-06					1




					113070					HT					1-Nov-05					4-Nov-05					Failed					INITIAL					22-Nov-05					6-Dec-05					1




					110624					HT					13-Jun-05					16-Jun-05					Failed					REACCRED					5-Jul-05					19-Jul-05					1




					116500					HT					10-May-06					12-May-06					Failed					INITIAL					26-May-06					2-Jun-06					1




					110154					HT					20-Jun-05					24-Jun-05					Failed					REACCRED					1-Jul-05					15-Jul-05					1




					115310					HT					10-Jul-06					13-Jul-06					Failed					REACCRED					26-Jul-06					2-Aug-06					1




					117043					HT					10-Jul-06					12-Jul-06					Failed					INITIAL					24-Jul-06					31-Jul-06					1




					117312					HT					10-Apr-06					11-Apr-06					Failed					FOLLOWUP					17-Apr-06					24-Apr-06					1




					115690					HT					6-Mar-07					9-Mar-07					Failed					REACCRED					2-Apr-07					9-Apr-07					1




					111136					HT					14-Feb-06					17-Feb-06					Failed					REACCRED					27-Feb-06					6-Mar-06					1




					118603					HT					5-Jul-06					6-Jul-06					Failed					FOLLOWUP					17-Jul-06					24-Jul-06					1




					113262					HT					9-Aug-05					12-Aug-05					Failed					INITIAL					26-Aug-05					9-Sep-05					1




					117154					HT					1-May-06					4-May-06					Failed					INITIAL					17-May-06					31-May-06					1




					117896					HT					18-Dec-06					22-Dec-06					Failed					REACCRED					19-Mar-07					26-Mar-07					1




					116845					HT					14-Aug-06					17-Aug-06					Failed					INITIAL					8-Sep-06					15-Sep-06					1




					114349					HT					8-Nov-05					11-Nov-05					Failed					INITIAL					9-Dec-05					16-Dec-05					1




					119935					HT					13-Nov-06					16-Nov-06					Failed					REACCRED					22-Nov-06					29-Nov-06					1




					114409					HT					3-Apr-06					6-Apr-06					Failed					REACCRED					22-May-06					29-May-06					1




					118277					MTL					18-Sep-06					21-Sep-06					Failed					REACCRED					1-Nov-06					15-Nov-06					1




					119032					MTL					20-Feb-07					23-Feb-07					Failed					INITIAL					1-Mar-07					8-Mar-07					1




					116990					MTL					3-Apr-06					6-Apr-06					Failed					REACCRED					10-Apr-06					24-Apr-06					1




					113558					MTL					12-Sep-05					15-Sep-05					Failed					REACCRED					25-Oct-05					8-Nov-05					1




					114014					MTL					26-Mar-07					29-Mar-07					Failed					INITIAL					3-Apr-07					17-Apr-07					1




					111639					MTL					26-Sep-05					30-Sep-05					Failed					INITIAL					3-Nov-05					17-Nov-05					1




					114859					NDT					19-Mar-07					23-Mar-07					Failed					REACCRED					26-Mar-07					2-Apr-07					1




					113655					NDT					26-Oct-05					27-Oct-05					Failed					INITIAL					16-Jan-06					30-Jan-06					1




					112202					NDT					1-Nov-05					3-Nov-05					Failed					REACCRED					9-Nov-05					16-Nov-05					1




					114989					NDT					4-Dec-06					6-Dec-06					Failed					REACCRED					8-Dec-06					15-Dec-06					1




					117002					NDT					26-Sep-06					28-Sep-06					Failed					INITIAL					6-Oct-06					13-Oct-06					1




					118590					NDT					6-Mar-07					7-Mar-07					Failed					REACCRED					12-Mar-07					19-Mar-07					1




					114902					NDT					12-Jan-06					13-Jan-06					Failed					INITIAL					18-Jan-06					25-Jan-06					1




					115683					NDT					20-Feb-07					21-Feb-07					Failed					REACCRED					7-Mar-07					14-Mar-07					1




					114793					NDT					18-Dec-06					22-Dec-06					Failed					REACCRED					10-Jan-07					17-Jan-07					1




					117469					NDT					16-May-06					17-May-06					Failed					INITIAL					25-May-06					8-Jun-06					1




					111237					NDT					25-Aug-05					25-Aug-05					Failed					REACCRED					12-Sep-05					26-Sep-05					1




					116213					NDT					24-Jul-06					27-Jul-06					Failed					INITIAL					1-Aug-06					8-Aug-06					1




					114217					NDT					8-Nov-05					10-Nov-05					Failed					INITIAL					17-Nov-05					24-Nov-05					1




					119087					NDT					3-Jan-07					5-Jan-07					Failed					INITIAL					16-Jan-07					5-Feb-07					1




					116962					NDT					8-Aug-06					9-Aug-06					Failed					REACCRED					16-Aug-06					23-Aug-06					1




					115642					NDT					28-Aug-06					1-Sep-06					Failed					REACCRED					13-Sep-06					20-Sep-06					1




					114506					NDT					30-Jan-06					31-Jan-06					Failed					REACCRED					3-Feb-06					10-Feb-06					1




					112316					NDT					10-Jan-06					13-Jan-06					Failed					REACCRED					19-Jan-06					26-Jan-06					1




					114769					NDT					19-Apr-06					21-Apr-06					Failed					INITIAL					27-Apr-06					4-May-06					1




					115643					NDT					11-Jul-06					12-Jul-06					Failed					REACCRED					14-Jul-06					21-Jul-06					1




					116530					NDT					18-Jan-06					18-Jan-06					Failed					FOLLOWUP					20-Jan-06					27-Jan-06					1




					114186					NDT					29-Nov-05					1-Dec-05					Failed					INITIAL					5-Dec-05					12-Dec-05					1




					114375					NDT					13-Dec-05					14-Dec-05					Failed					INITIAL					19-Dec-05					26-Dec-05					1




					120184					NDT					9-Jan-07					11-Jan-07					Failed					INITIAL					11-Jan-07					18-Jan-07					1




					115256					NDT					27-Mar-07					29-Mar-07					Failed					REACCRED					3-Apr-07					11-Apr-07					1




					114922					NDT					4-Jul-06					6-Jul-06					Failed					REACCRED					10-Jul-06					13-Jul-06					1




					113202					NDT					22-May-06					25-May-06					Failed					REACCRED					30-May-06					6-Jun-06					1




					117448					NDT					23-Oct-06					25-Oct-06					Failed					INITIAL					30-Oct-06					6-Nov-06					1




					117206					NDT					20-Nov-06					22-Nov-06					Failed					REACCRED					30-Nov-06					7-Dec-06					1




					118643					NDT					15-Jan-07					17-Jan-07					Failed					REACCRED					31-Jan-07					7-Feb-07					1




					114463					NM					20-Feb-06					21-Feb-06					Failed					REACCRED					24-Feb-06					3-Mar-06					1




					115212					NM					1-Feb-06					2-Feb-06					Failed					REACCRED					20-Feb-06					6-Mar-06					1




					115772					NM					14-Nov-05					15-Nov-05					Failed					FOLLOWUP					22-Nov-05					29-Nov-05					1




					116313					NM					27-Nov-06					28-Nov-06					Failed					REACCRED					10-Jan-07					17-Jan-07					1




					119805					SE					15-Mar-07					16-Mar-07					Failed					REACCRED					18-Apr-07					25-Apr-07					1




					117577					SE					28-Nov-06					29-Nov-06					Failed					REACCRED					14-Jan-07					25-Jan-07					1




					112716					SE					7-Jun-05					8-Jun-05					Failed					INITIAL					10-Jun-05					24-Jun-05					1




					117595					SE					11-Dec-06					12-Dec-06					Failed					REACCRED					18-Jan-07					25-Jan-07					1




					117816					SE					30-Nov-06					30-Nov-06					Failed					REACCRED					14-Jan-07					21-Jan-07					1




					117825					SE					25-Jan-07					26-Jan-07					Failed					REACCRED					16-Mar-07					23-Mar-07					1




					112237					SE					1-Dec-05					2-Dec-05					Failed					INITIAL					13-Dec-05					20-Dec-05					1




					119839					SE					7-Dec-06					8-Dec-06					Failed					INITIAL					13-Jan-07					20-Jan-07					1




					114004					SEAL					29-Sep-05					29-Sep-05					Failed					REACCRED					24-Oct-05					31-Oct-05					1




					121240					SEAL					31-Jan-07					2-Feb-07					Failed					INITIAL					22-Feb-07					1-Mar-07					1




					118280					SLT					4-Dec-06					5-Dec-06					Failed					REACCRED					14-Dec-06					21-Dec-06					1




					113882					WLD					16-Nov-05					16-Nov-05					Failed					REACCRED					21-Nov-05					5-Dec-05					1




					113297					WLD					19-Jul-05					21-Jul-05					Failed					INITIAL					26-Jul-05					9-Aug-05					1




					118040					WLD					15-Jan-07					16-Jan-07					Failed					REACCRED					9-Apr-07					23-Apr-07					1




					115831					WLD					29-Mar-06					30-Mar-06					Failed					INITIAL					3-Apr-06					10-Apr-06					1




					112617					WLD					26-Sep-06					28-Sep-06					Failed					REACCRED					3-Oct-06					10-Oct-06					1




					113022					WLD					6-Dec-06					8-Dec-06					Failed					REACCRED					12-Dec-06					19-Dec-06					1




					116212					WLD					2-Feb-06					3-Feb-06					Failed					INITIAL					6-Feb-06					13-Feb-06					1




					115473					WLD					19-Jan-06					20-Jan-06					Failed					INITIAL					24-Jan-06					31-Jan-06					1




					112706					WLD					12-Jul-05					14-Jul-05					Failed					INITIAL					25-Jul-05					8-Aug-05					1




					119701					WLD					27-Mar-07					28-Mar-07					Failed					INITIAL					11-Apr-07					18-Apr-07					1




					114428					WLD					25-Apr-06					28-Apr-06					Failed					REACCRED					3-May-06					10-May-06					1




					113586					MTL					1-Nov-05					1-Nov-05					Failed					REACCRED					3-Nov-05					17-Nov-05					0




					119898					WLD					13-Nov-06					13-Nov-06					Failed					FOLLOWUP					14-Nov-06					28-Nov-06




					195					SUBTOTAL




					239					TOTAL
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Common Criteria Used 



When Vote Not to Fail



















*







MODE E - Responsiveness



Current Notification:



				15 Days Delinquency



				30 Days Delinquency



				45 Days Delinquency (includes pending failure notification)



				Additional 14-Day Delinquency – Automatic Failure Notification.







Recommended Notification:



				15 Days Delinquency



				30 Days Delinquency (includes pending failure notification)



				45 Days Delinquency -  Automatic Failure Notification.



				Removes Additional 14-Day Response Option















*







Recommendation Summary by Mode



				Mode A – Supplier Stops Audit – No major changes



				Mode B – Excessive NCRs



				Apply formula to Total NCRs and evaluate distribution



				Base # Major NCR threshold at 30% of total NCR threshold



				Separately apply to initial versus all other re-accred



				Evaluate Impact & Update NOP-011 Appendix



				Mode C – Severity – Under review



				Mode D 



				> 4 cycles per eAuditNet, ballot for failure or clearly document why not balloted



				> 6 cycles per eAuditNet, ballot for failure



				Mode E – Responsiveness – Modify NOP-011 



				Remove the Double notification & additional 14 days from cycle







				















*







Overall Summary



				NOP-011 Appendix A allows for task group customization/clarification of failure criteria for Modes B and potentially C. 



				Remove failure criteria from the NTGOP-001 appendices.



				Provide TG’s previous year history/ data and TG’s will take responsibility for ensuring NOP-011 is updated annually if required.  



				Update NOP-011 to formalize staff engineer review and decision not to ballot for failure with requirement to provide clear documentation in eAuditNet -   Reference Common Criteria or provide other justification.















*







Next Actions



Subcommittee



				Email request for input on # of opportunities calculation



				Analyze input and provide recommendation in Oct.



				Review opportunity for standardizing/improving interpretation of “severity,” & “product impact,”  and provide recommendations in Oct.



				Investigate methods to reduce reclassification of NCRs



				Ballot changes to NOP-011 agreed upon at July conference.







Task Groups



				Task group review and response to  # of opportunities email.



				Review Formula, evaluate impact, update NOP-011 appendix.



				Remove failure criteria from NTGOP-001 appendices.



				Improve documentation for when supplier is not failed -   Reference Common Criteria or provide other justification.
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Questions?















Backup Slides
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Example – Analyze NCRs 



Initial vs Formula
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EXAMPLE – CHEM PROCESSING   INITIAL AUDIT TOTAL NCRs 



2007 CP



2003-2007 CP*



Calculated Q1 2007 = Ave + 2(Std.Dev.)



Current Appendix Threshold



Average Total NCRs – Initial Audits Q1 2007



*New values overlain on historical data for comparison



A



B



C



(A)



(B)



(C)



A



B



C











*







EXAMPLE – WELDING                 INITIAL AUDIT TOTAL NCRs 



2003-2007 WELD*



2007 WELD



Calculated Q1 2007 = Ave + 2(Std.Dev.)



Current Appendix Threshold



Average Total NCRs – Initial Audits Q1 2007



*New values overlain on historical data for comparison



A



C



C



B



A



(A)



B



(B)



C



C



(C)
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EXAMPLE – HEAT TREAT        INITIAL AUDIT TOTAL NCRs 



2003-2007 HT*



2007 HT



Calculated Q1 2007 = Ave + 2(Std.Dev.)



Current Appendix Threshold



Average Total NCRs – Initial Audits Q1 2007



*New values overlain on historical data for comparison



C



C



(C)



A



A



(A)



B



B



(B)
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Number of Major NCR Calculation































Failure Mode Breakdown
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Failure Mode




Audits




48 - B/C Combination Failures




Failure Mode B Audit Sequence Breakdown




100 Audits
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First Audit




Second Audit




Third Audit




Fourth Audit




Fifth Audit




Audit Sequence




Audits




INITIAL




0




1
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5
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1 2 3 4 5 6 7 9 11 15 (blank)




INITIAL




Commodity WLD




Count of Audit #




Total NCRs




I, R, FU




Mode B [Mode B Mode E
Total  [Major  |Mode C [Mode D |Non-
NCRs [NCRs _|Severity [Cycles _|responsive
g (out of 14 total) ] ] 0] B 7
1) Reclassify/Combine NCRs 6 6 1
7) Intervention - Prime/ Task Group Leadership/ Task Group Supports
Resolution-_through visit or discussion 3 2 3 3 2
3) Outside factors (e.g. waiting for customer approval, assistance from
PRI, death in family, health issues, etc) 2 3
4) Good Effort by Supplier/ Expect closure (% closed is high) &
5) Supplier Appeal 1
Don't Deviate 2 1 3 3
6) Evaluation shows low risk 1 2 5
Minors higher percentage 1
Just Barely over it and prior 2 audits acceptable 1
Increase audit frequency versus fail if non-sustaining versus product impact| 1 1
Supplier data shows - 2) there was no impact, b) the impact was isolated
to & small number of parts (e.g. <10%), and c) the supplier can show that
they have effective systems to ensure that these issues do not recur. 4
7) Submital issues/ confusion 6 1
Partial responses atificially increase count 2
Clarification that could be done by phone/email used up cycles 1
Systern/Admin issues 2
Language issues 1 1







Mode D Failure Analysis
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# Failed Mode D
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Commodity CP




Count of Audit #




Total NCRs




I, R, FU




NADCAP INDUSTRY AVERAGE 
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6 MONTH INTERVALS




AVERAGE NUMBER NCRs




WLD




SE




NM




NDT




MTL




HT




FLU




SEAL




COMP




CT




CP




AQS




Data is not static -  Periodic Reviews Required




Over 2 year period the average number of NCRs is decreasing




Data Analysis Existing Appendix Threshold New Appendix Threshold




Total NCRs 20 20




Average 8.551515




St.Dev 6.425375




Ave + 2(St. Dev) 21.40226




Major NCRs 6 6




Average 3




St.Dev 2.859651




Ave + 2(St. Dev) 8.246575




Major % of Total 30 30




Average 29.55351




Ave + 2(St. Dev) 38.53132




Date Range  1 year, xx months since release of baseline, etc.
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Appendix Initial Total NCR Threshold
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2007 Calculated Initial Total NCR Threshold
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MTL threshold to evaluate severity




Graph data is for 1 




checklist; 2 checklist 




threshold is 13




Calculated = Ave + 2(Std.Dev.)
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Operations to create chart




From Start & end date, calculate # Audit days using formula "=Networkdays(cell x, cell y)"




Sort Descending & select date range




Pivot table




Total Number of NCRs - Drop Row fields here 




Number of days - Drop Column fields here




Audit #  - Drop Data fields here (Double click header to select count versus sum)




Initial/Follow-up/Re-Accred - Drop Page fields here




Graph - Label Drop down selection will show Initial vs Re-Accred, # days distributions




Note: Distribution for Majors would require separate chart
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CURRENT NOP-011 APPENDIX A CRITERIA FOR INITIAL AUDITS
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NMC STANDARDIZATION SUB-TEAM & TASK GROUP CHAIRS




APRIL 23, 2007








UNCONFIRMED MINUTES




 23 APRIL 2007




NEWPORT BAY CLUB HOTEL




PARIS, FRANCE




These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.




TUESDAY, 23 APRIL 2007




1.0
OPENING COMMENTS




The NMC Standardization Sub-Team & Task Group Chair meeting was called to order at 8:00 a.m.  The following representatives were in attendance:




User Members Present




Mark Cathey

Spirit AeroSystems




Philippe Gastebois

ASD.PRO




Quan Lac

Rolls-Royce plc




Marc-Andre Lefebvre 
(for Kirk Wahlen)
Heroux Devtek




Stephen Pollard

BAE Systems




Rick Peterson

Rockwell-Collins




Gus Rathgeber

Rockwell-Collins




Mark Rechtsteiner, 
Team Lead
GE Aviation




Laurie Strom

Honeywell Aerospace



Kevin Ward

Goodrich




Other Participants/Members Present



Ed Jamieson

Bodycote




Vern Talmadge

Alcoa-Howmet




Jerry Wahlin

AAA Plating & Inspection




Task Group Chairs Present



Wayne Canary
Welding
Rolls-Royce Corp




Neil Clarke
Materials Testing
Rolls-Royce plc




Mark Gleason
NMSE
GE Aviation




Phil Keown
NDT
GE Aviation




Doug Matson
Heat Treating
Boeing




Byron (Ed) Nellans
Electronics
Rockwell-Collins




Ken Prather
Chemical Processing
Vought Aircraft




David Watson
Composites
Bombardier




PRI Staff Present 




Jerry Aston
EJ Kegerreis



Mark Aubele
Jim Lewis



John Barrett
David Luoni



Rebekah Foutz
Ian Simpson



Mike Graham
Rick Sovich



Arshad Hafeez





2.0
CHAIRPERSON COMMENTS



Mark Rechtsteiner provided the attendees with a mission overview of the proposed new meeting.  The objectives of this meeting are:




· Focusing on Task Group-specific issues that are directly related to standardization




· Get input and brainstorm solutions to standardization issues.




· Discussing both the best practices and improvement needs amongst task group chairs.




3.0
SUB-TEAM DISCUSSION




A considerable debate ensued over the following items:




· Finding time and space to conduct the meeting during the Nadcap Meetings



· Potentially extending the Planning & Ops Meeting



· Potential early arrival on Sunday prior to the start of the Nadcap Meetings



· Consensus, by commodity, to not take time away from the Task Group Meetings



Mark Rechtsteiner called for a vote to establish this as a regularly scheduled meeting. A consensus was reached and agreed upon by the Voting Members of the Standardization Sub-Team and the Task Group Chairs to establish this meeting. 




It was decided that the initial meeting between the Standardization sub-team and the task group chairs will take place at the July, 2007 Nadcap Meeting in Istanbul, Turkey.  The meeting logistics are as follows:




· Date:  Monday, July 16, 2007




· Time:  8:00 am – 12:00 noon




· Task Group meetings will not begin until either 12:00 noon or 1:00 pm




· Attendees:  NMC Standardization Sub-Team, Task Group Chairs, Staff Engineers




4.0
ACTION ITEMS




1. Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.




2. EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.




3. EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.




4. Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.




ADJOURNMENT – 9:00




Minutes Prepared by: EJ Kegerreis / Dina Heasley, dinah@sae.org
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Action Items




					Item #					Quarter					Year					Item Description					Due (Target) Date					Date Completed					Item Owner
(Responsibility)					Does this Affect Other Task Groups?
(Y/N)					Status					Comments / Concerns					Sort Code
(Archive/
Save




					1					April					2007					Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.					22-Jun-07					25-Jun-07					Mark Rechtsteiner / EJ Kegerreis					Yes					Closed




					2					April					2007					EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.					15-Jun-07					04-Jun-07					EJ Kegerreis					Yes					Closed					Webex / Conf. Call Scheduled for 6/19/07




					3					April					2007					EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.					01-Jun-07					15-Jun-07					EJ Kegerreis					Yes					Closed					All Responses are due 6/15/07




					4					April					2007					Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.					16-Jul-07										ALL					Yes					Open
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&LUpdated &D&RNMC Standardization Sub-Team and Task Group Chair Rolling Action Item List (RAIL)









Summary




					*Month					*Year					*Total					*Open					*Tabled					*Closed					* % Closed					* % Open




					January					2003					0					0					0					0					0%					0%




					April					2003					0					0					0					0					0%					0%




					July					2003					0					0					0					0					0%					0%




					October					2003					0					0					0					0					0%					0%




					January					2004					0					0					0					0					0%					0%




					April					2004					0					0					0					0					0%					0%




					July					2004					0					0					0					0					0%					0%




					October					2004					0					0					0					0					0%					0%




					January					2005					0					0					0					0					0%					0%




					April					2005					0					0					0					0					0%					0%




					July					2005					0					0					0					0					0%					0%




					October					2005					0					0					0					0					0%					0%




					January					2006					0					0					0					0					0%					0%




					April					2006					0					0					0					0					0%					0%




					July					2006					0					0					0					0					0%					0%




					October					2006					0					0					0					0					0%					0%




					January					2007					0					0					0					0					0%					0%




					April					2007					4					1					0					3					75%					25%




					July					2007					0					0					0					0					0%					0%




					October					2007					0					0					0					0					0%					0%




					February					2008					0					0					0					0					0%					0%




					July					2008					0					0					0					0					0%					0%




					October					2008					0					0					0					0					0%					0%




					February					2009					0					0					0					0					0%					0%




					July					2009					0					0					0					0					0%					0%




					October					2009					0					0					0					0					0%					0%




					February					2010					0					0					0					0					0%					0%




					July					2010					0					0					0					0					0%					0%




					October					2010					0					0					0					0					0%					0%









&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate









Formulas




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					January					2003					Open					0					January					2003					Closed					0					January					2003					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					April					2003					Open					0					April					2003					Closed					0					April					2003					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2003					Open					0					July					2003					Closed					0					July					2003					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2003					Open					0					October					2003					Closed					0					October					2003					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					January					2004					Open					0					January					2004					Closed					0					January					2004					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					April					2004					Open					0					April					2004					Closed					0					April					2004					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2004					Open					0					July					2004					Closed					0					July					2004					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2004					Open					0					October					2004					Closed					0					October					2004					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					January					2005					Open					0					January					2005					Closed					0					January					2005					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					April					2005					Open					0					April					2005					Closed					0					April					2005					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2005					Open					0					July					2005					Closed					0					July					2005					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2005					Open					0					October					2005					Closed					0					October					2005					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					January					2006					Open					0					January					2006					Closed					0					January					2006					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					April					2006					Open					0					April					2006					Closed					0					April					2006					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2006					Open					0					July					2006					Closed					0					July					2006					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2006					Open					0					October					2006					Closed					0					October					2006					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					January					2007					Open					0					January					2007					Closed					0					January					2007					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					April					2007					Open					1					April					2007					Closed					3					April					2007					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2007					Open					0					July					2007					Closed					0					July					2007					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2007					Open					0					October					2007					Closed					0					October					2007					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					February					2008					Open					0					February					2008					Closed					0					February					2008					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2008					Open					0					July					2008					Closed					0					July					2008					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2008					Open					0					October					2008					Closed					0					October					2008					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					February					2009					Open					0					February					2009					Closed					0					February					2009					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2009					Open					0					July					2009					Closed					0					July					2009					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2009					Open					0					October					2009					Closed					0					October					2009					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					February					2010					Open					0					February					2010					Closed					0					February					2010					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					July					2010					Open					0					July					2010					Closed					0					July					2010					Tabled					0




					Quarter					Year					Status										Quarter					Year					Status										Quarter					Year					Status




					October					2010					Open					0					October					2010					Closed					0					October					2010					Tabled					0
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Action Items



				Item #				Quarter				Year				Item Description				Due (Target) Date				Date Completed				Item Owner
(Responsibility)				Does this Affect Other Task Groups?
(Y/N)				Status				Comments / Concerns				Sort Code
(Archive/
Save



				1				April				2007				Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.				22-Jun-07				25-Jun-07				Mark Rechtsteiner / EJ Kegerreis				Yes				Closed



				2				April				2007				EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.				15-Jun-07				04-Jun-07				EJ Kegerreis				Yes				Closed				Webex / Conf. Call Scheduled for 6/19/07



				3				April				2007				EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.				01-Jun-07				15-Jun-07				EJ Kegerreis				Yes				Closed				All Responses are due 6/15/07



				4				April				2007				Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.				16-Jul-07								ALL				Yes				Open
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&LUpdated &D&RNMC Standardization Sub-Team and Task Group Chair Rolling Action Item List (RAIL)







Summary



				*Month				*Year				*Total				*Open				*Tabled				*Closed				* % Closed				* % Open



				January				2003				0				0				0				0				0%				0%



				April				2003				0				0				0				0				0%				0%



				July				2003				0				0				0				0				0%				0%



				October				2003				0				0				0				0				0%				0%



				January				2004				0				0				0				0				0%				0%



				April				2004				0				0				0				0				0%				0%



				July				2004				0				0				0				0				0%				0%



				October				2004				0				0				0				0				0%				0%



				January				2005				0				0				0				0				0%				0%



				April				2005				0				0				0				0				0%				0%



				July				2005				0				0				0				0				0%				0%



				October				2005				0				0				0				0				0%				0%



				January				2006				0				0				0				0				0%				0%



				April				2006				0				0				0				0				0%				0%



				July				2006				0				0				0				0				0%				0%



				October				2006				0				0				0				0				0%				0%



				January				2007				0				0				0				0				0%				0%



				April				2007				4				1				0				3				75%				25%



				July				2007				0				0				0				0				0%				0%



				October				2007				0				0				0				0				0%				0%



				February				2008				0				0				0				0				0%				0%



				July				2008				0				0				0				0				0%				0%



				October				2008				0				0				0				0				0%				0%



				February				2009				0				0				0				0				0%				0%



				July				2009				0				0				0				0				0%				0%



				October				2009				0				0				0				0				0%				0%



				February				2010				0				0				0				0				0%				0%



				July				2010				0				0				0				0				0%				0%



				October				2010				0				0				0				0				0%				0%







&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate







Formulas



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2003				Open				0				January				2003				Closed				0				January				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2003				Open				0				April				2003				Closed				0				April				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2003				Open				0				July				2003				Closed				0				July				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2003				Open				0				October				2003				Closed				0				October				2003				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2004				Open				0				January				2004				Closed				0				January				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2004				Open				0				April				2004				Closed				0				April				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2004				Open				0				July				2004				Closed				0				July				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2004				Open				0				October				2004				Closed				0				October				2004				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2005				Open				0				January				2005				Closed				0				January				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2005				Open				0				April				2005				Closed				0				April				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2005				Open				0				July				2005				Closed				0				July				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2005				Open				0				October				2005				Closed				0				October				2005				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2006				Open				0				January				2006				Closed				0				January				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2006				Open				0				April				2006				Closed				0				April				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2006				Open				0				July				2006				Closed				0				July				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2006				Open				0				October				2006				Closed				0				October				2006				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				January				2007				Open				0				January				2007				Closed				0				January				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				April				2007				Open				1				April				2007				Closed				3				April				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2007				Open				0				July				2007				Closed				0				July				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2007				Open				0				October				2007				Closed				0				October				2007				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				February				2008				Open				0				February				2008				Closed				0				February				2008				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2008				Open				0				July				2008				Closed				0				July				2008				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2008				Open				0				October				2008				Closed				0				October				2008				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				February				2009				Open				0				February				2009				Closed				0				February				2009				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2009				Open				0				July				2009				Closed				0				July				2009				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2009				Open				0				October				2009				Closed				0				October				2009				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				February				2010				Open				0				February				2010				Closed				0				February				2010				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				July				2010				Open				0				July				2010				Closed				0				July				2010				Tabled				0



				Quarter				Year				Status								Quarter				Year				Status								Quarter				Year				Status



				October				2010				Open				0				October				2010				Closed				0				October				2010				Tabled				0











List Data



				January								2002								Open								Yes



				April								2003								Closed								No



				July								2004								Tabled



				October								2005



												2006



												2007



												2008



												2009



												2010



												2011



												2012



												2013



												2014



												2015



												2016



												2017



												2018



												2019



												2020



												2021



												2022



												2023



												2024



												2025



												2026



												2027



												2028



												2029



												2030


















Task Group Standardization



Merit & Accreditation Terms



Merit Sub Team 6/07















Task Group/Standardization Meeting Goals



				Establish criteria for Merit.



				Come to agreement on Risk responsibilities (NMC/ Task group)



				Start draft of NTGOP.



				Outline time table plan for  communication/ implementation. 



















Sub Team Members



				R.Andreozzi              J. Reid        K. Ward



				B. Bodemuller           C. Rhodes



				M. Jacobs                 J. Shurtleff



				Q. Lac                       L. Strom                   



				J. Park                      L. Wilson



				M.Pierantoni             E. Jamieson



				S. Pollard                  V. Talmadge



				M. Rechtsteiner          J. Wahlin



















Merit Concepts



				Merit is a business risk decision not a technical decision.



				Audit by nature is a snap shot in time of a business. The more detailed the better the picture. But still a risk element.



				Different Technical commodities do not change the business risk.



				The case for standard merit across the program benefits all stakeholders.



















Prime Benefits



				Task group focus/work load reduced by eliminating merit reviews.



				Supply Chain Quality Assurance (SCQA) has a common risk factor for all commodities. A level field ,easier to evaluate Suppliers.



				Supply Chain Quality Assurance (SCQA) interface with suppliers is easier due to consistent nature of new Merit program.



















Supplier Merit Benefits.



				Consistent approach to merit across all commodities. Suppliers with several will appreciate this change.



				Consistent approach within a special process. ie: all CP processors evaluated the same.



				Process excellence rewarded, reduced costs.



















Benefits to Program



				Consistency across all commodities.



				Should reduce supplier concerns about unequal treatment by the program.



				Easier to administer by PRI staff .



				Cost benefits to entire program and all stakeholders.



















Standardized Merit



				Criteria for merit should be same for each commodity, Committee to agree on the key elements and values.



				Need to place this criteria into the main NTGOP and have all sub NTGOP’s appendices (i.e. NTGOP-001) point to it relative to Merit.



				Great involvement Paris meeting.



				PRI data collection.



















Process Used



				Paris brainstorming session ( primes & suppliers well represented) 29 criteria considerations discussed.



				Looked at spread sheets from Task groups for most common requirements.



				Looked at Staff Engineer screens for merit for most common requirement questions.



				Formed a common list from the above sources.



















Process Used-Driver Measures



				Looked at requirements that rewarded supplier endeavors for excellence and penalized poor performers.



				Cycle time/cycles, repeat issues, product affected alerts/escapes.



				Cost reduction to all stakeholders a major driver.  



















Common Themes-Proposed  5 Criteria For Merit



18 Months after 2nd reaccred, 24 months after 4th reaccred. AQS not included.



No non sustaining Corrective Action.



No failed audits, no follow up audits.



No confirmed product escapes during merit period.  No Level 3 advisories. 



Total of 17 since December of 2002:  NDT (11), HT (2), and Fast, Seal, SE, Weld with (1) each.



No excess delinquency during Corrective Action cycle (per standard system flows) or exceeding 4 cycles.















Merit Cycle



				Initial audit- (1)    12 months



				1st Reaccred audit-(2)    12 months



				2nd Reaccred audit-(3)   eligible 18 month



				3rd Reaccred audit-(4)   eligible 18 month



				4th Reaccred audit-(5)  eligible 24 month



















Merit Availability Timeline











				12				12				12				18				24



				Initial Audit				1st Re-Accreditation				2nd Re-Accreditation				3rd Re-Accreditation				4th Re-Accreditation



				 				 				 				 				 



				 				 				 				 				 



				 				 				18 Month Merit Available				 				24 Month Merit Available















































































Proposed Merit Criteria vs. TG Current







White: Does Not Apply



Green: Agrees Today



Yellow: Minor Difference



Red: Conflict



18 Months after 2nd reaccred, 24 months after 4th



No non sustaining Corrective Action.



No failed audits, no follow up audits.



No confirmed product escapes during merit period.  No Level 3 advisories.



No excess delinquency during Corrective Action cycle (per standard system flows) or exceeding 4 cycles.



				Criteria				AQS				COMP				CP				CT				HT				NDT				NM				SE				WLD				ELEC				FAST				FLU				MTL				ISO 17025				SEALS				SLTM				SLTV



				1				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				2				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				3				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				4				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 



				5				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 				 


































































































































NTGOP-001 Proposed Revisions to Address Quorum and Voting Requirements







Documents in this presentation can be opened by clicking on them while in Slide Show.
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Sub-Team Team Members



				James Bratton – Lockheed Martin 



				Mike Coleman – The Boeing Company



				Rebekah Foutz – PRI



				Jerry Wahlin – AAA Plating



				Larry Wilson – Lockheed Martin















*







Objective



				Come to an agreement, among Task Group Chairs, on the revisions related to Quorum and Voting in the NTGOP-001.  



				Once agreement is reached, it is requested that Task Group Chairs discuss these revisions with their Task Group members to ensure a Valid, Approved 3rd ballot of the NTGOP-001.



				Task Group appendices will be revised to remove any variation of the agreed upon requirements.















*







Items to Resolve



#1 - Number of meetings required to attend to maintain voting membership











#2 - Limitation of Supplier vote during a meeting











#3 - Number of User Voting Members required to establish Task Group quorum.











*







Item #1 Reference Verbiage



AS7003, Paragraph 5.1.3



	The Chairperson of each Nadcap body shall review the committee membership periodically for the purpose of retaining only those members that actively contribute to the effectiveness of Nadcap. Members who are absent without alternate representation from three consecutive committee meetings shall be dropped automatically unless the Chairperson determines that other circumstances warrant retention. Other indications of inactivity, such as failure to reply to a majority of the questionnaires and ballots circulated to the members, may also be considered cause for removing a person from membership status.



Example:



Attend February ‘08, miss June ’08 and October ’08, must attend February ’09, etc. 











*







Item #1 Balloted Proposed Verbiage



Paragraph 5.2.4



	To maintain User or Supplier Voting Member privileges the following criteria shall be met unless the Chairperson determines that other circumstances warrant retention:



	-	Voting Member, or designated alternate representation, shall not be absent from more than 2 consecutive meetings per rolling calendar year.



	-	Voting Member, or designated alternate representation, shall not miss a vote on 2 consecutive letter ballots.  (A waive counts as a vote.)



Example:



Attend February ‘08, miss June ’08 and October ’08, must attend February ’09, etc. 























*







Changes due to 2nd Ballot Comment Resolution



				See revised paragraph 5.2.5
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1.0

GENERAL





This document, in conjunction with the Task Group specific Appendices, defines the Nadcap Task Group Operating Procedure.





The general requirements of Nadcap Operating Procedure NOP-001 are applicable to all Nadcap Task Groups.  In the event of a conflict






between the text of this document and NOP-001, the text of NOP-001 takes precedence.





2.0 REFERENCE DOCUMENTS





2.1 The referenced documents form a part of this procedure to the extent specified herein.  Unless otherwise specified, the latest revision shall apply.





AS7003
Nadcap Program Requirements





NIP 7-02
Audit Process





NIP 7-03
Audit Report Processing and Review





NIP 7-04
Post Audit Process





NIP 4-03
Balloting & Publication Process





NOP-001
Nadcap Operating Procedure





NOP-002
General Task Group Operating Procedure





NOP-003
Delegation to Staff Engineer





NOP-006
Supplier Advisory





NOP-008
Supplier Merit Program





NOP-011
Audit Failure Process





NTGOP-001 Appendices





Appendix I
Nondestructive Testing Task Group 





Appendix II
Materials Testing Task Group





Appendix III
Heat Treating Task Group





Appendix IV
Welding Task Group





Appendix V    Electronics Task Group





Appendix VI
AQS Task Group





Appendix VII
Sealants Task Group





Appendix VIII
Chemical Processing Task Group





Appendix IX
Coatings Task Group





Appendix XI 
Fluids Distribution Task Group






Appendix XII
Elastomer Seals Task Group






Appendix XIII Nonconventional Machining and Surface Enhancement Task Group






Appendix XIV Composites Task Group









3.0
TASK GROUP RESPONSIBILITIES





3.1
The Nadcap Task Groups shall be composed of the membership body under the direction of the Task Group Chair and assisted by the Task Group Vice-Chair and Performance Review Institute (PRI) Staff.





3.2 The Task Groups, with the assistance of the PRI Staff, shall be responsible to originate, edit and revise, when required, their appendix to the applicable Nadcap Operating Procedure. 





3.2.1
PRI Technical Staff are responsible for updating affected procedures after changes are approved by the Task Group. 





3.3
The Task Group User members shall interview all auditor candidates and present their recommendation for employment, when applicable, to PRI Staff, (Reference Section 12.0 of this procedure).  Ultimate responsibility of retaining Nadcap Task Group approved auditor candidates will be with PRI Staff.





3.3.1
Task Group User members are strongly encouraged to participate in the actual training exercises of the PRI/Nadcap Auditors in conjunction with PRI Staff.





3.4
The Task Group User members shall have the option to review all supplier audits for completeness and compliance to applicable requirements (Reference Section 6.0 of this procedure).  The Task Group User members shall also have the option to review all corrective action resulting from audit findings by the auditor, PRI Staff, or the Task Group User Members.  The Task Group User Members may elect to void a nonconformance where its validity is unfounded.  The Task Group User Members may elect to have PRI Staff and/or the applicable Task Group User Representative review the corrective action in lieu of a review by the entire Task Group User Members.  The Task Group User Members may elect to partially or entirely, delegate the audit report review process to PRI Staff.  (Reference Section 13.0 of this procedure)





3.5
Nadcap Task Group User members are requested to report to PRI Staff any documented activities of a supplier which may adversely affect hardware or otherwise compromise the quality of a product or process performed by a supplier. (Ref. NOP-006 “ Supplier Advisory“)





3.5.1
This information may then be disseminated as defined by the supplier advisory procedure (NOP-006)





3.6
As applicable, the Nadcap Task Groups are responsible for maintaining their specific Auditor Handbook.  This handbook will be updated when required by PRI Staff to maintain written interpretation of specific audit requirements. 





3.7
The Nadcap Task Group User members shall be responsible for contacting applicable Nadcap suppliers regarding overdue corrective action responses.  The Task Groups shall utilize a copy of the Corrective Action Responses-Past Due list which will be issued by PRI Staff to each Task Group.





4.0
MEETINGS





4.1
Meetings shall be called at the direction of the Chair of the Task Group or his/her appointee.  Meetings, or portions thereof, shall be designated either as a Closed Meeting or an Open Meeting.





4.1.1
Closed Meetings: Meetings for audit report review, accreditation issues and other business requiring confidentiality.  These meetings shall be limited to user members, pending user members, government members and PRI Staff. PRI/Nadcap auditors or other parties may attend Closed meetings at the discretion of the Chair/PRI Staff.





4.1.2
Open Meetings: All interested parties may attend open meetings.  Checklist and standard preparation and comment review and general business shall be conducted in open meetings.





4.2
Nadcap Task Group members are expected to attend all regularly scheduled Task Group meetings to conduct routine business.  Specially called meetings, ad hoc, may be required occasionally.





4.2.1
A Nadcap Task Group Chair, with the approval of the Task Group, may appoint ad hoc panels at any time for the purpose of drafting documents, reviewing comments on documents, reviewing audit reports for accreditation, or other activities which do not require participation of the entire Task Group.  





4.2.1.1
Any documentation or action proposed by such ad hoc panels, which did not establish a quorum, (Reference Section 5.0 of this procedure), will require approval of the Nadcap Task Group prior to implementation or adoption.





5.0
QUORUM AND VOTING REQUIREMENTS





5.1
Prior to conducting business, the Task Group Chair or his/her appointee, shall establish a quorum of qualifying members.





5.2
A quorum of Task Group members shall be defined as a minimum of three (3) voting user members representing at least three (3) different prime contractors or government agencies.




5.2.1 Supplier members of the Task Group shall not be used to establish a quorum.  At no time shall supplier voting members be used to vote on supplier accreditation issues.  





5.2.2 Voting at a meeting shall generally be by voice voting, or by the raising of hands if required, by all eligible persons present.  Voting decisions shall be decided by a two third (2/3) majority of all voting members present, although consensus among the Task Group is preferred.




5.2.2.1 The Task Group Chair shall retain the right to call for a User Only vote whenever needed and also in the event that Supplier votes out-number User Members present.




5.2.3

To become a Supplier Voting Member the following criteria must be met:




-
Attend 2 Nadcap Task Group meetings.





-
Written request to the Task Group Chair or Staff Engineer requesting voting privileges has been approved by the Task Group Voting Members.





5.2.4
Supplier Voting Members shall be allowed to vote once they are approved by the Task Group Voting members.  This may take place during the second meeting attended.  




5.2.5
To maintain User or Supplier Voting Member privileges the following criteria shall be met unless the Chairperson determines that other circumstances warrant retention:




-
Voting Member shall not be absent without alternate representation from three consecutive committee meetings.




.-
Voting Member, or designated alternate representation, shall not miss a vote on 2 consecutive letter ballots.  (A waive counts as a vote.)






5.3
Documents: Task Group members are required to respond to balloting requests by the requested due date with one of the following votes:





WAIVE - Member has responded to the ballot and has elected not to exercise their vote.  





APPROVE - Member agrees with the document as written.





APPROVE WITH COMMENTS – Member agrees with the document but it may require minor editorial changes not affecting the technical content of the document.





DISAPPROVE - Member disagrees with the technical content of the document and will not approve the document as written. 





5.3.1
Balloting is discussed in NIP 4-03.  Resolution of ballot comments resulting from a ballot will be by simple majority of attending Task Group Voting Members, although Task Group consensus is preferred and noted technical errors in documents will be resolved prior to issuance.





6.0
AUDIT REPORT REVIEW PROCESS:





6.1
Prior to submitting audit reports and/or corrective action to the Nadcap Task Groups, (for Delegation - Reference Section 13.0 of this procedure), PRI Staff shall review all audit packages for completeness and supporting documentation.  Additional correspondence between PRI Staff and the auditor or the supplier may be required to accomplish this task. (Reference NIP 7-03)





6.2
Audit review shall be performed in compliance with NIP 7-03 “Audit Report Processing & Review.”  For Non-delegated PRI Technical Staff, accreditation will be granted by a quorum of the Task Group User Members.





6.3 
The PRI Staff shall complete the appropriate supplier merit forms to determine the suppliers’ eligibility in regard to the Supplier Merit Program.  (Reference Section 9.0).




6.4
Based on review of the audit reports, auditor’s comments, PRI Staff comments, supplier merit recommendation and corrective action received from the supplier, the Task Group User Members shall respond to the ballot with one of the following :





ACCEPTED - This status requires no corrective action or follow-up by either the Nadcap Task Group or PRI Staff prior to the issuance of accreditation, other than possibly an editorial correction to the original audit report.





ACCEPTED WITH COMMENTS: - This status will require a review and approval of the suppliers corrective action by PRI Staff and, if required, the applicable Task Group Representative(s), as directed by the Nadcap Task Group, prior to issuance of accreditation.  There may be a follow-up audit required to assure compliance, if so directed by the Nadcap Task Group.





DISAPPROVED - This status will require additional corrective action and may require a follow-up audit or a complete re-audit to assure compliance.  This condition will require a review and approval of the suppliers’ corrective action, or the re-audit, by the Nadcap Task Group prior to issuance of accreditation.





WAIVE- Member has responded to the ballot and has elected not to exercise their vote.  





7.0
AUDIT DURATION





The duration for each Nadcap audit is determined by the PRI Technical Staff using guidelines developed by the Nadcap Task Groups.  





8.0
ACCREDITATION TERM





Accreditation term shall be in compliance with AS 7003, NIP 7-04 and applicable Task Group Appendices of this procedure. 





9.0
SUPPLIER MERIT PROGRAM





9.1    
In accordance with NOP-008, to reward suppliers who have demonstrated the capability to comply with Nadcap requirements on a continuing basis, Nadcap has established a merit program that allows for an extension in the accreditation frequency and/or reduced scope audit as directed by the applicable Task Group.





9.2    
The Nadcap Special Process Task Groups may elect to establish a merit program that allows for an extension to the accreditation frequency and/or reduced scope audit if all criteria have been met.  The Task Group (or Delegated PRI Technical Staff) may then allow all future audits to be on an extended frequency and/or reduced scope (if permitted by the Task Group) unless the supplier is deemed ineligible.  





Reference the Applicable Task Group Appendix for specific requirements for attaining and maintaining Supplier Merit.





The Nadcap Task Group may also deem a supplier ineligible for an extended frequency or reduced scope audit for any other justifiable reason.  This reason must be documented by the Task Group.





10.0
SUPPLIER DELINQUENCY AND FAILURE





The Nadcap Task Groups recognize the PRI/Nadcap Policy regarding supplier delinquency and failure (Reference NOP-011).  Notices of past due Corrective Actions will be provided to the Chair of the Nadcap Task Group and Task Group designated representatives for action in accordance with the Supplier Delinquency and Failure Policy.  The PRI Staff shall advise the Task Group members regarding any failed suppliers.





11.0
AUDITOR EVALUATION CRITERIA AND FEEDBACK





Auditor performance shall be evaluated as part of the audit report review process.  Additional feedback regarding unacceptable performance shall be provided to the auditor in question.  





Auditor Advisories, or other informational communication bulletins, may be used to communicate program clarifications, interpretations, or changes in program requirements.  





12.0
AUDITOR INTERVIEW





12.1
The Task Group User members shall interview auditor candidates for the position of PRI/Nadcap Auditor from personnel selected by PRI Staff.





12.1.1
These interviews will be conducted by telephone conference call and/or during Task Group meetings and may be performed by ad hoc panels composed of Nadcap Task Group members.  Task Group members having previous personal or professional contact with an auditor candidate may elect not to participate in the interview of that particular candidate.





12.1.2
Interviews will be conducted in a professional manner and questions directed to the candidate will be constructed to determine the candidates’ ability to interface with people, technical knowledge of applicable operations, auditing experience, and professional manner.  





13.0
STAFF DELEGATION FOR AUDIT REPORT REVIEWS





When delegation has been granted by the Task Group, the delegated Technical Staff  is responsible for the review and approval of all specified audit packages.   Task Group input regarding the resolution of audit findings shall be requested by Technical Staff, when deemed necessary.  Audit packages shall be reviewed and processed in accordance with the following procedure; NIP 7-03 “Audit Report Processing and Review”.






The Nadcap Task Groups shall monitor delegation status of delegated Technical Staff as defined in the applicable appendices. 





14.0
TASK GROUP METRICS:





The Nadcap Task Groups are encouraged to define the key metrics to be maintained by PRI.  These may include:





-
Number of Nonconformances





-
Number of Repeat Findings





-
Response to NCR’s Time-Frames





15.0

DEFINITIONS






See Quality Manual for definitions.





16.0 DOCUMENT REVISION HISTORY




					Effective Date




					Summary









					3-MAR-06




					Complete re-write to update procedure and incorporate eAuditNet issues; added section 16.0









					27-SEP-06




					Editorial only-added Electronics as Appendix 5 to para. 2.1









					20-JUN-07




					Added requirements on how to become a Supplier voting member and how to maintain Supplier Voting membership to paragraph 5.2.2, 5.2.3 and 5.3.  
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Approved By:  NMC Chair:        
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NOP-001, Paragraph 3.4.1







Nadcap Management Council



	Each Nadcap Task Group may have one appointed supplier member with full voting privileges at Nadcap Management Council except on matters pertaining to accreditation. The total number of supplier voters shall not exceed 50% of the total number of User Voting Members and the number of supplier votes shall not exceed 33 1/3% of the Management Council Voting Members.



Item #2 Reference Verbiage











*







Item #2 Reference Verbiage



				NTGOP-001 Appendices















					NDT – Appendix 1




					Supplier Voting Members can consist of up to and including eight (8) votes on the Task Group. 




					Coating – Appendix 9




					Supplier voting members can consist of up to and including five (5) votes on the Task Group (Not to exceed 50% of the Task Group Voting Members).









					Welding – Appendix 4




					Supplier voting members can consist of up to and including four (4) votes on the Task Group. (Not to exceed 50% of the Task Group Voting Members.)




					Fasteners – Appendix 10




					The number of Supplier voting members cannot exceed the number of User voting members.









					AQS – Appendix 6




					The number of Supplier Voting Members shall not exceed the number of User





Voting Members.




					




					


















*







Item #2 Balloted Proposed Verbiage



Paragraph 5.3



	Voting at a meeting shall generally be by voice voting, or by the raising of hands if required, by all eligible persons present.  The Chair shall retain the right to call for a User Only vote.  Supplier votes at meetings can not exceed 33 1/3% of the number of Voting Members present. 























*







Changes due to 2nd Ballot Comment Resolution



				See already existing paragraph 5.2.2 and revised paragraph 5.2.2.1
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1.0

GENERAL





This document, in conjunction with the Task Group specific Appendices, defines the Nadcap Task Group Operating Procedure.





The general requirements of Nadcap Operating Procedure NOP-001 are applicable to all Nadcap Task Groups.  In the event of a conflict






between the text of this document and NOP-001, the text of NOP-001 takes precedence.





2.0 REFERENCE DOCUMENTS





2.1 The referenced documents form a part of this procedure to the extent specified herein.  Unless otherwise specified, the latest revision shall apply.





AS7003
Nadcap Program Requirements





NIP 7-02
Audit Process





NIP 7-03
Audit Report Processing and Review





NIP 7-04
Post Audit Process





NIP 4-03
Balloting & Publication Process





NOP-001
Nadcap Operating Procedure





NOP-002
General Task Group Operating Procedure





NOP-003
Delegation to Staff Engineer





NOP-006
Supplier Advisory





NOP-008
Supplier Merit Program





NOP-011
Audit Failure Process





NTGOP-001 Appendices





Appendix I
Nondestructive Testing Task Group 





Appendix II
Materials Testing Task Group





Appendix III
Heat Treating Task Group





Appendix IV
Welding Task Group





Appendix V    Electronics Task Group





Appendix VI
AQS Task Group





Appendix VII
Sealants Task Group





Appendix VIII
Chemical Processing Task Group





Appendix IX
Coatings Task Group





Appendix XI 
Fluids Distribution Task Group






Appendix XII
Elastomer Seals Task Group






Appendix XIII Nonconventional Machining and Surface Enhancement Task Group






Appendix XIV Composites Task Group









3.0
TASK GROUP RESPONSIBILITIES





3.1
The Nadcap Task Groups shall be composed of the membership body under the direction of the Task Group Chair and assisted by the Task Group Vice-Chair and Performance Review Institute (PRI) Staff.





3.2 The Task Groups, with the assistance of the PRI Staff, shall be responsible to originate, edit and revise, when required, their appendix to the applicable Nadcap Operating Procedure. 





3.2.1
PRI Technical Staff are responsible for updating affected procedures after changes are approved by the Task Group. 





3.3
The Task Group User members shall interview all auditor candidates and present their recommendation for employment, when applicable, to PRI Staff, (Reference Section 12.0 of this procedure).  Ultimate responsibility of retaining Nadcap Task Group approved auditor candidates will be with PRI Staff.





3.3.1
Task Group User members are strongly encouraged to participate in the actual training exercises of the PRI/Nadcap Auditors in conjunction with PRI Staff.





3.4
The Task Group User members shall have the option to review all supplier audits for completeness and compliance to applicable requirements (Reference Section 6.0 of this procedure).  The Task Group User members shall also have the option to review all corrective action resulting from audit findings by the auditor, PRI Staff, or the Task Group User Members.  The Task Group User Members may elect to void a nonconformance where its validity is unfounded.  The Task Group User Members may elect to have PRI Staff and/or the applicable Task Group User Representative review the corrective action in lieu of a review by the entire Task Group User Members.  The Task Group User Members may elect to partially or entirely, delegate the audit report review process to PRI Staff.  (Reference Section 13.0 of this procedure)





3.5
Nadcap Task Group User members are requested to report to PRI Staff any documented activities of a supplier which may adversely affect hardware or otherwise compromise the quality of a product or process performed by a supplier. (Ref. NOP-006 “ Supplier Advisory“)





3.5.1
This information may then be disseminated as defined by the supplier advisory procedure (NOP-006)





3.6
As applicable, the Nadcap Task Groups are responsible for maintaining their specific Auditor Handbook.  This handbook will be updated when required by PRI Staff to maintain written interpretation of specific audit requirements. 





3.7
The Nadcap Task Group User members shall be responsible for contacting applicable Nadcap suppliers regarding overdue corrective action responses.  The Task Groups shall utilize a copy of the Corrective Action Responses-Past Due list which will be issued by PRI Staff to each Task Group.





4.0
MEETINGS





4.1
Meetings shall be called at the direction of the Chair of the Task Group or his/her appointee.  Meetings, or portions thereof, shall be designated either as a Closed Meeting or an Open Meeting.





4.1.1
Closed Meetings: Meetings for audit report review, accreditation issues and other business requiring confidentiality.  These meetings shall be limited to user members, pending user members, government members and PRI Staff. PRI/Nadcap auditors or other parties may attend Closed meetings at the discretion of the Chair/PRI Staff.





4.1.2
Open Meetings: All interested parties may attend open meetings.  Checklist and standard preparation and comment review and general business shall be conducted in open meetings.





4.2
Nadcap Task Group members are expected to attend all regularly scheduled Task Group meetings to conduct routine business.  Specially called meetings, ad hoc, may be required occasionally.





4.2.1
A Nadcap Task Group Chair, with the approval of the Task Group, may appoint ad hoc panels at any time for the purpose of drafting documents, reviewing comments on documents, reviewing audit reports for accreditation, or other activities which do not require participation of the entire Task Group.  





4.2.1.1
Any documentation or action proposed by such ad hoc panels, which did not establish a quorum, (Reference Section 5.0 of this procedure), will require approval of the Nadcap Task Group prior to implementation or adoption.





5.0
QUORUM AND VOTING REQUIREMENTS





5.1
Prior to conducting business, the Task Group Chair or his/her appointee, shall establish a quorum of qualifying members.





5.2
A quorum of Task Group members shall be defined as a minimum of three (3) voting user members representing at least three (3) different prime contractors or government agencies.




5.2.1 Supplier members of the Task Group shall not be used to establish a quorum.  At no time shall supplier voting members be used to vote on supplier accreditation issues.  





5.2.2 Voting at a meeting shall generally be by voice voting, or by the raising of hands if required, by all eligible persons present.  Voting decisions shall be decided by a two third (2/3) majority of all voting members present, although consensus among the Task Group is preferred.




5.2.2.1 The Task Group Chair shall retain the right to call for a User Only vote whenever needed and also in the event that Supplier votes out-number User Members present.




5.2.3

To become a Supplier Voting Member the following criteria must be met:




-
Attend 2 Nadcap Task Group meetings.





-
Written request to the Task Group Chair or Staff Engineer requesting voting privileges has been approved by the Task Group Voting Members.





5.2.4
Supplier Voting Members shall be allowed to vote once they are approved by the Task Group Voting members.  This may take place during the second meeting attended.  




5.2.5
To maintain User or Supplier Voting Member privileges the following criteria shall be met unless the Chairperson determines that other circumstances warrant retention:




-
Voting Member shall not be absent without alternate representation from three consecutive committee meetings.




.-
Voting Member, or designated alternate representation, shall not miss a vote on 2 consecutive letter ballots.  (A waive counts as a vote.)






5.3
Documents: Task Group members are required to respond to balloting requests by the requested due date with one of the following votes:





WAIVE - Member has responded to the ballot and has elected not to exercise their vote.  





APPROVE - Member agrees with the document as written.





APPROVE WITH COMMENTS – Member agrees with the document but it may require minor editorial changes not affecting the technical content of the document.





DISAPPROVE - Member disagrees with the technical content of the document and will not approve the document as written. 





5.3.1
Balloting is discussed in NIP 4-03.  Resolution of ballot comments resulting from a ballot will be by simple majority of attending Task Group Voting Members, although Task Group consensus is preferred and noted technical errors in documents will be resolved prior to issuance.





6.0
AUDIT REPORT REVIEW PROCESS:





6.1
Prior to submitting audit reports and/or corrective action to the Nadcap Task Groups, (for Delegation - Reference Section 13.0 of this procedure), PRI Staff shall review all audit packages for completeness and supporting documentation.  Additional correspondence between PRI Staff and the auditor or the supplier may be required to accomplish this task. (Reference NIP 7-03)





6.2
Audit review shall be performed in compliance with NIP 7-03 “Audit Report Processing & Review.”  For Non-delegated PRI Technical Staff, accreditation will be granted by a quorum of the Task Group User Members.





6.3 
The PRI Staff shall complete the appropriate supplier merit forms to determine the suppliers’ eligibility in regard to the Supplier Merit Program.  (Reference Section 9.0).




6.4
Based on review of the audit reports, auditor’s comments, PRI Staff comments, supplier merit recommendation and corrective action received from the supplier, the Task Group User Members shall respond to the ballot with one of the following :





ACCEPTED - This status requires no corrective action or follow-up by either the Nadcap Task Group or PRI Staff prior to the issuance of accreditation, other than possibly an editorial correction to the original audit report.





ACCEPTED WITH COMMENTS: - This status will require a review and approval of the suppliers corrective action by PRI Staff and, if required, the applicable Task Group Representative(s), as directed by the Nadcap Task Group, prior to issuance of accreditation.  There may be a follow-up audit required to assure compliance, if so directed by the Nadcap Task Group.





DISAPPROVED - This status will require additional corrective action and may require a follow-up audit or a complete re-audit to assure compliance.  This condition will require a review and approval of the suppliers’ corrective action, or the re-audit, by the Nadcap Task Group prior to issuance of accreditation.





WAIVE- Member has responded to the ballot and has elected not to exercise their vote.  





7.0
AUDIT DURATION





The duration for each Nadcap audit is determined by the PRI Technical Staff using guidelines developed by the Nadcap Task Groups.  





8.0
ACCREDITATION TERM





Accreditation term shall be in compliance with AS 7003, NIP 7-04 and applicable Task Group Appendices of this procedure. 





9.0
SUPPLIER MERIT PROGRAM





9.1    
In accordance with NOP-008, to reward suppliers who have demonstrated the capability to comply with Nadcap requirements on a continuing basis, Nadcap has established a merit program that allows for an extension in the accreditation frequency and/or reduced scope audit as directed by the applicable Task Group.





9.2    
The Nadcap Special Process Task Groups may elect to establish a merit program that allows for an extension to the accreditation frequency and/or reduced scope audit if all criteria have been met.  The Task Group (or Delegated PRI Technical Staff) may then allow all future audits to be on an extended frequency and/or reduced scope (if permitted by the Task Group) unless the supplier is deemed ineligible.  





Reference the Applicable Task Group Appendix for specific requirements for attaining and maintaining Supplier Merit.





The Nadcap Task Group may also deem a supplier ineligible for an extended frequency or reduced scope audit for any other justifiable reason.  This reason must be documented by the Task Group.





10.0
SUPPLIER DELINQUENCY AND FAILURE





The Nadcap Task Groups recognize the PRI/Nadcap Policy regarding supplier delinquency and failure (Reference NOP-011).  Notices of past due Corrective Actions will be provided to the Chair of the Nadcap Task Group and Task Group designated representatives for action in accordance with the Supplier Delinquency and Failure Policy.  The PRI Staff shall advise the Task Group members regarding any failed suppliers.





11.0
AUDITOR EVALUATION CRITERIA AND FEEDBACK





Auditor performance shall be evaluated as part of the audit report review process.  Additional feedback regarding unacceptable performance shall be provided to the auditor in question.  





Auditor Advisories, or other informational communication bulletins, may be used to communicate program clarifications, interpretations, or changes in program requirements.  





12.0
AUDITOR INTERVIEW





12.1
The Task Group User members shall interview auditor candidates for the position of PRI/Nadcap Auditor from personnel selected by PRI Staff.





12.1.1
These interviews will be conducted by telephone conference call and/or during Task Group meetings and may be performed by ad hoc panels composed of Nadcap Task Group members.  Task Group members having previous personal or professional contact with an auditor candidate may elect not to participate in the interview of that particular candidate.





12.1.2
Interviews will be conducted in a professional manner and questions directed to the candidate will be constructed to determine the candidates’ ability to interface with people, technical knowledge of applicable operations, auditing experience, and professional manner.  





13.0
STAFF DELEGATION FOR AUDIT REPORT REVIEWS





When delegation has been granted by the Task Group, the delegated Technical Staff  is responsible for the review and approval of all specified audit packages.   Task Group input regarding the resolution of audit findings shall be requested by Technical Staff, when deemed necessary.  Audit packages shall be reviewed and processed in accordance with the following procedure; NIP 7-03 “Audit Report Processing and Review”.






The Nadcap Task Groups shall monitor delegation status of delegated Technical Staff as defined in the applicable appendices. 





14.0
TASK GROUP METRICS:





The Nadcap Task Groups are encouraged to define the key metrics to be maintained by PRI.  These may include:





-
Number of Nonconformances





-
Number of Repeat Findings





-
Response to NCR’s Time-Frames





15.0

DEFINITIONS






See Quality Manual for definitions.





16.0 DOCUMENT REVISION HISTORY




					Effective Date




					Summary









					3-MAR-06




					Complete re-write to update procedure and incorporate eAuditNet issues; added section 16.0









					27-SEP-06




					Editorial only-added Electronics as Appendix 5 to para. 2.1









					20-JUN-07




					Added requirements on how to become a Supplier voting member and how to maintain Supplier Voting membership to paragraph 5.2.2, 5.2.3 and 5.3.  
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Item #3 Proposed Revision



				One item has not yet been revised – Quorum.  The following is verbiage in the current NTGOP-001…











				5.2  A quorum of Task Group members shall be defined as a minimum of three (3) voting user members representing at least three (3) different prime contractors or government agencies. (Reference Task Group Appendices for Specific Requirements). 











				At this time only two commodities specify otherwise…NDT and Heat Treatment.



				Propose to remove the text that is in Red.  



























					NDT – Appendix 1




					A quorum of Task Group members shall be defined as four (4) User Voting Members representing at least four (4) different prime contractors.














					HT – Appendix 3




					Quorum Requirements are as follows:




a. For all Task Group meetings: Greater than 50% of the user voting members





b. For audit report review: Can be conducted in Task Group meetings, but predominately conducted using eAuditNet: See Section 6 of this procedure.





c. Sub-group meetings: Scope approved by Task Group Chairman with PRI Staff Engineer present and two voting members.
























After Ballot 




Resolution
















@adcap






NDT  –   Appendix  1  Supplier Voting Members can  consist of up to and including eight  (8) votes on the Task Group.   Coating  –   Appendix 9  Supplier voting members can consist of  up to and including five (5) votes on the  Task Group (Not to exceed 50% of the  Task  Group Voting Members).   Welding  –   Appendix  4  Supplier voting members can  consist of up to and including four  (4) votes on the Task Group. (Not  to exceed 50% of the Task Group  Voting Members.)  Fasteners  –   Appendix 10  The number of Supplier voting  members ca nnot exceed the number   of  User voting members.   AQS  –   Appendix  6  The number of Supplier Voting  Members shall not exceed the  number of User   Voting Members.      




TG Appendices
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Expectations


			Decisions and details are to be provided to, and discussed with, your task groups this week.


			To facilitate the process, please involve your Task Group members whenever comments on proposals are requested.


			Vision is for team to address procedural and administrative aspects to enable Task Groups to focus on technical issues/initiatives – Eliminate non-technical content from NTGOP appendices. 


			Please provide feedback to Mark Rechtsteiner, Kevin Ward, EJ, or Arshad after the meeting.


			Thank you for your participation.











*





Comments?


			Day/Time





			Duration





			Attendees





			Topics





















Merit Requirements



April 23 2007 



Minutes



TG Chair Rail



Quorum & Voting



Failure Crieria



Mecting Name: NMC Standardizar

n Sub-Team & Task Group Chairs

bate & Time: Monday, July 16, 2007 800 A - 12:00 Noon

Location: Hotel Dedeman Istanbul Tstarbul, Turkey

Expected Attendecs:
NMC Standardization Sub-Tean members, Task Grow Chairs, PRI Mamagement and Staff Engineers

Purpeze:

“This meeting is infended to provide a forum for Task Group Chairpersons, Staff Enginears, BRI Managerent ard
NMC members 1o work on issues of common inferest for the purpose of improving the st ardardization,

effect veress and efficiency of the Nadoop process.

Macting Agenda

Ttem AgerdaTtem beseripticn Presenter Starting
Sequence Times
Opening Comments Wark Rechisteiner | 00 AW
« Introductions
« Review Agerda
10|+ Approval of April 23, 2007 Meeting Mt es
Stardardization of "Merl” Requirements Yevinward FI0AM
20
BREAK 550 Al
‘Stardardization of "Quorum and Vot ing" Requirermert s Rebekah Fout 2 1000 AM
L}
Stardardization of *Failure” Requiremert s Lautie Strom 11:00 Al
40
5 Time
Other Tssies & New Business Mark Rechtsteiner | Permitting
‘Adjoum 12:00 Naon






@adcap











