

PLANNING AND OPERATIONS
JULY 2007

UNCONFIRMED MINUTES

JULY 17, 2007
DEDEMAN HOTEL
ISTANBUL, TURKEY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, JULY 17, 2007
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Sergio
	Bilbao
	ITP

	Bob
	Bodemuller
	Ball Aerospace

	Dave
	Burger
	Rockwell Collins

	Mark
	Cathey
	Spirit

	Chetan
	Date
	Honeywell

	Lisa
	Glavan
	PRI

	Mark
	Gleason
	GE

	Michael
	Graham
	PRI

	John
	Haddock
	BAE Systems

	Arne
	Logan
	Boeing

	Jay
	Park
	Northrop Grumman

	Michel
	Pierantoni
	EADS

	Manfred
	Podlech
	MTU

	Mark
	Rechtsteiner
	GE

	John
	Reid
	Bombardier

	Vern
	Talmadge
	Alcoa

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich

	Larry
	Wilson
	Lockheed Martin


Task Group Chairs/Vice Chairs in Attendance:

	Mark
	Covert
	Honeywell

	Phil
	Keown
	GE

	Doug
	Matson
	Boeing

	Byron
	Nellans
	Rockwell Collins

	Ken
	Prather
	Vought Aircraft

	Jack
	Saunders
	Honeywell

	David
	Watson
	Bombardier


Other Attendees:

	Mike
	Bemis
	Goodrich

	James
	Bratton
	Lockheed Martin

	Michael
	Coleman
	Boeing

	Kevin
	Dowling
	Spirit

	Stephen
	Pollard
	BAE Systems

	Robert
	Koukol
	Honeywell

	Alberto
	Macias
	EADS

	Ralph
	Kropp
	MTU

	Christian
	Schwaminger
	MTU

	Laurie
	Strom
	Honeywell

	Norman
	Thompson
	Bombardier

	LaVerne
	Waalkes
	Spirit


PRI Staff in Attendance:
	Jerry
	Aston
	PRI

	Mark
	Aubele
	PRI

	John
	Barrett
	PRI

	Marcel
	Cuperman
	PRI

	Judy
	Herilla
	PRI

	Robert
	Hoeth
	PRI

	EJ
	Kegerreis
	PRI

	Ryuichi
	Koyama
	PRI

	Jim
	Lewis
	PRI

	David
	Luoni
	PRI

	Stan
	Revers
	PRI

	Julie
	Rubright
	PRI

	Glenn
	Shultz
	PRI

	Ian
	Simpson
	PRI

	Rick
	Sovich
	PRI


1.0 Opening Comments
· Intro
· Review Agenda
· Approval of Minutes
A motion was made to approve the April 2007 Planning and Operations minutes. This motion was seconded and the minutes from the April 2007 Planning and Operations meeting were approved as written.

2.0 Review of Open Action Items from Previous Meeting  
· John Barrett (PRI) to revise NIP 7-03 to require submission of objective evidence of both major & minor NCRs for reaccreditation audits.  eAuditNet will be updated as well and auditors will be trained.
NIP-7-03 is currently under ballot at PRI. Once the ballot is approved eAuditNet will be updated and the auditors will be trained.
· Update the appropriate Nadcap procedures and eAuditNet to support the Verification of Corrective Action (VCA) proposal.
John Barrett will be updating 7-03 and the Quality Manual in accordance with the new VCA definition.

3.0
Summary Report on Status for items below will be provided:
· Proprietary Data/Information


Action Item:  Each Task Group to handle proprietary data/information issues on a case by case basis and document when the issue arises for the next three (3) months to determine the root causes. 

EJ Kegerreis reviewed how each task group has handled proprietary data issues. Most task groups have not had any issues. Fluids, NDT and Welding have noted issues. However, each task group has been able to resolve the issues by contacting the supplier. NDT has stated that they have one supplier who is unwilling to provide data and the issue is being worked within the task group. For more details please see the attached presentation.
 
[image: image1.emf]Proprietary  Information


· Succession Plans


Action Item:  Each Task Group to ensure they have a succession plan.
EJ Kegerreis presented the task group chair succession plans. The Coatings task group noted that their vice chair will become the next chair of the task group but no time line has been determined. For more details please see the attached presentation.

[image: image2.emf]Succession Plans


ACTION ITEM: Task Group Chair Succession Plan to be updated one time per year and presented at the planning and operations meeting.
4.0
Featured Deep Dive: Recommendations will be discussed and approved from the Monday meeting between Standardization Sub-Team and TG chairs:
· Changing NTGOPs

Action Item:  Task Groups making changes to their appendix within the next few months are to contact the Standardization Sub-Team before finalizing to minimize variation.   

It was again noted that any task group making changes to their NTGOP appendix are to contact the Standardization sub-team before finalizing changes in an effort to avoid variation from task group to task group.

· Failure Criteria Sub-team 


Action Item:  Task Groups to provide information/methodology for how each Task Group arrived at their Failure Criteria to Laurie Strom (Honeywell).

Laurie Strom discussed the summary of recommendations made by the Failure Criteria Sub-Team. The recommendations are as follows:

· Mode A – Supplier Stops Audit – No major changes

· Mode B – Excessive NCRs

· Apply formula to Total NCRs and evaluate distribution

· Base # Major NCR threshold at 30% of total NCR threshold

· Separately apply to initial versus all other re-accred

· Evaluate Impact & Update NOP-011 Appendix

· Mode C – Severity – Under review

· Mode D 

· > 4 cycles per eAuditNet, ballot for failure or clearly document why not balloted

· > 6 cycles per eAuditNet, ballot for failure

· Mode E – Responsiveness – Modify NOP-011 

· Remove the Double notification & additional 14 days from cycle


ACTION ITEM: Task groups to review and respond to the number of opportunities email from the Standardization sub-team to review the formula and update their NOP-011 appendix.

ACTION ITEM: Task groups to remove failure criteria from NTGOP-001 appendix by October 2007.

ACTION ITEM: EJ Kegerreis to forward the Standardization presentation to all Task Group Chairs.
· Quorum and TG voting
Rebekah Foutz advised that the sub-team is trying to resolve three issues which are:

· Number of meetings required to attend to maintain voting membership

· Limitation of Supplier vote during a meeting

· Number of User Voting Members required to establish Task Group quorum.

The sub-team is looking for approval to make a change to require a higher number (33%) of User Voting Members present to establish quorum at meetings. A proposal was made to leave the quorum and voting requirement as is and any groups who have gone above this requirement in their task group appendices are to remove those references. A motion was made to accept this proposal. The motion was seconded and the proposal was accepted.

ACTION ITEM: Quorum and voting requirement to remain as is. Any task groups who have gone above the requirement are to remove this reference from their task group appendix.
· Merit Criteria

Kevin Ward discussed the Standardization Sub-Team Merit Criteria. The sub-team and the task group chairs met and agreed to move forward with standardizing merit criteria. The sub-team is looking at a plan that would give a supplier 18 month intervals for audits. The merit plan would not be automatic and would still require task group vote. It was also noted that with the new plan the merit metric could drop and this is ok. 
For more details please see the attached presentation.
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5.0 Other issues / New business/ Discussion 
ACTION ITEM: Standardization deep dive for October Planning and Operations meeting to be Merit Criteria.
ACTION ITEM: The Standardization sub-team meeting is to be a two hour session for the sub-team members and not a half day session with the task group chairs on Monday, October 22, 2007.
It was noted that audits being conducted on a global basis need to be reviewed as auditors doing audits may not speak the native language of the audit company. More information is needed to determine if this issue is in one specific region or country and how many audits are affected.

ACTION ITEM: PRI to send out email to get feedback from auditors on language barriers and bring that information to the NMC and task group Chairs at the next Planning and Operations meeting in October.
Task groups were advised when updating checklists and sending for ballot not to mandate other accreditations in their checklists. It was noted that task group representatives should be communicating with their NMC primes and that the NMC also needs to flow down direction to task groups on such issues.

A request was made to the Chemical Processing and Coatings task group to take out C of C questions from their checklists as they are AQS related questions.

ACTION ITEM: AQS Liaison team to look into incorporating task group quality system questions into AQS checklists and report back to the NMC in October 2007.
Ed Nellans, Electronics Task Group Chair, asked if ISO9001 is sufficient for quality systems requirements in Europe or will the suppliers need an AC7004? The NMC advised that this question has been decided many times before and an AC7004 is required as the ISO9001 does not meet requirements for the Aerospace Industry. It was also noted that the quality systems questions can be incorporated into the checklists as a work around. The NMC advised that requirement flow down is not the task group responsibility it is the Prime’s responsibility.

ACTION ITEM: NMC Primes to go back to their companies and discuss AC7004 and ISO9001 and report back to the task group chairs.
ACTION ITEM: Chet Datè, Arne Logan, Camille Valmy, Michel Pierantoni and Bob Bodemuller to sit with the Composites and Electronics task groups to discuss the ISO9001 issue. 
6.0
Adjourn
Minutes prepared by:

Lisa Glavan
lglavan@sae.org 
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Task Group Succession Plans





Sheet1


			Task Group			Current 
Chair-person			Company			Month/
Year 
Appointed			Years As 
Chair			Projected Completion Month/Year			Planned Successor			Company			Notes


			AQS			Mark Covert			Honeywell Aerospace			Apr-05			2.25			TBD			Dave Day			GE Aviation


			Chemical Processing			Ken Prather			Vought Aircraft			Jan-06			1.5			Jan-08			Bob Koukol			Honeywell			2 year term limit approved by Chemical Processing Task Group Members in minutes of January 2004 meeting.


			Coatings			Jack Saunders			Honeywell Aerospace			Oct-06			0.75			TBD			TBD			TBD			July 2007 Agenda Item


			Composites			Lance Loeks			The Boeing Company			Apr-04			1.5			Jan-05			David Watson			Bombardier			David Watson is the only Task Group member that has volunteered for the Chair position.  Other volunteers are still being accepted.  A vote will be taken at the October meeting to determine who will be the new Chairperson.


			Elastomer Seals			Manuel Koucouthakis			Honeywell Aerospace			Oct-05			2.75			TBD			Perry Freeman			Boeing


			Electronics			Ed Nellans			Rockwell Collins			Apr-04			3.25			TBD			Philippe Pons			Airbus


			Fasteners			John Sattler			Raytheon			Oct-04			2.75			#			TBD			TBD
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Task Group Succession Plans





Sheet1


			Task Group			Current 
Chair-person			Company			Month/
Year 
Appointed			Years As 
Chair			Projected Completion Month/Year			Planned Successor			Company			Notes


			Fluids			Rick Carver			Northrop Grumman			Apr-03			4.25			TBD			Alan Jankot			Hamilton Sundstrand


			Heat Treatment			Doug Matson			The Boeing Company			Oct-05			1.75			TBD			Mitch Nelson			Cessna


			Materials Test			Neil Clarke			Rolls-Royce plc.			Oct-07			0.5			Oct-10			Christian Schwaminger			MTU Aero Engines GmbH


			NDT			Phil Keown			GE Transportation			Jul-97			10			1/31/10			Andy Statham			Rolls Royce plc			Andy Staham has been put on a structured training program to take over as Chair in 2010.


			NMSE			Mark Gleason			GE Transportation			Oct-00			6.75			TBD			Jeremy Philips			Cessna


			Sealants			Alessandra D'Ambrosia-Furman			Cessna Aircraft Co.			Jan-07			0.5			TBD			John McBrien			GSA


			Welding			Wayne Canary			Rolls Royce			Jul-02			5			Jun-08			Ralph Kropp			MTU
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Chair-person Company
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Years 


As 


Chair


Projected 
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Month/Year


Planned 


Successor Company Notes


AQS Mark Covert


Honeywell 


Aerospace Apr-05 2.25 TBD Dave Day GE Aviation


Chemical 


Processing Ken Prather Vought Aircraft Jan-06 1.5 Jan-08 Bob Koukol Honeywell


 2 year term limit 


approved by Chemical 


Processing Task Group 


Members in minutes of 


January 2004 meeting.


Coatings Jack Saunders


Honeywell 


Aerospace Oct-06 0.75 TBD TBD TBD July 2007 Agenda Item


Composites Lance Loeks


The Boeing 


Company Apr-04 1.5 Jan-05 David Watson Bombardier


David Watson is the only 


Task Group member that 


has volunteered for the 


Chair position.  Other 


volunteers are still being 


accepted.  A vote will be 


taken at the October 


meeting to determine 


who will be the new 


Chairperson.


Elastomer Seals


Manuel 


Koucouthakis


Honeywell 


Aerospace Oct-05 2.75 TBD Perry FreemanBoeing


Electronics Ed Nellans Rockwell Collins Apr-04 3.25 TBD Philippe Pons Airbus


Fasteners John Sattler Raytheon Oct-04 2.75 # TBD TBD
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person Company
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Years 
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Chair
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Completion 


Month/Year


Planned 


Successor Company Notes


Fluids Rick Carver


Northrop 


Grumman Apr-03 4.25 TBD Alan Jankot


Hamilton 


Sundstrand


Heat Treatment Doug Matson


The Boeing 


Company Oct-05 1.75 TBD Mitch Nelson Cessna


Materials Test Neil Clarke Rolls-Royce plc. Oct-07 0.5 Oct-10


Christian 


Schwaminger


MTU Aero Engines 


GmbH


NDT Phil Keown GE Transportation Jul-97 10 1/31/2010 Andy Statham Rolls Royce plc


Andy Staham has been 


put on a structured 


training program to take 


over as Chair in 2010.


NMSE


Mark 


Gleason GE Transportation Oct-00 6.75 TBD Jeremy PhilipsCessna


Sealants


Alessandra 


D'Ambrosia-


Furman


Cessna Aircraft 


Co. Jan-07 0.5 TBD John McBrien GSA


Welding


Wayne 


Canary Rolls Royce Jul-02 5 Jun-08 Ralph Kropp MTU
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Planning and Operations Meeting (Follow-up to Task Group Chairpersons and NMC Standardization Sub-Team)

Istanbul

July 17, 2007

Mark Rechtsteiner-GE Aviation

Kevin Ward – Goodrich

Rebekah Foutz – PRI

Laurie Strom - Honeywell
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Discussion Focus

		Merit -  Kevin Ward

		Quorum and Voting – Rebekah Foutz

		Failure – Laurie Strom
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Merit Plan

		Establish common criteria for Merit.

		Come to agreement on Risk Criteria (NMC/ Task group) 

		TG Chairs agreed to proceed July 16

		Start draft of NTGOP prior to Pittsburgh.

		Outline time table plan for communication/ implementation. 

		Pilot program to verify no major issues/impact







*



Merit Concepts

		Merit is a business risk decision 

		Audit by nature is a snap shot in time of a business. The more detailed the better the picture. But still a risk element.

		The case for standard merit across the program benefits all stakeholders.

		Future 18 month merit will be based on a demonstrated improvement for NCR average and delinquency (24 month merit based on higher improvement)







*



Standardized Merit

		Criteria for merit should be same for each commodity, Committee to agree on the key elements and values.

		Need to place this criteria into the main NTGOP and have all sub NTGOP’s appendices (i.e. NTGOP-001) point to it relative to Merit.

		Merit is not automatic – still requires TG vote.

		Bar to achieve 24 month merit to be higher than that needed for 18 month.

		Plan phased implementation of improvements
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Next Steps

		Sub Team to work specifics of values for October.

		Sub Team to “Test” new criteria in simulated analysis of suppliers currently on merit.

		Sub Team to present findings & recommendations in Pittsburgh.

		Create timeline for implementation of pilot.
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Quorum and Voting
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Quorum and Voting Items to Resolve

#1 - Number of meetings required to attend to maintain voting membership





#2 - Limitation of Supplier vote during a meeting





#3 - Number of User Voting Members required to establish Task Group quorum.
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Item #1 Balloted Proposed Verbiage

Paragraph 5.2.4

	To maintain User or Supplier Voting Member privileges the following criteria shall be met unless the Chairperson determines that other circumstances warrant retention:

	-	Voting Member, or designated alternate representation, shall not be absent from more than 2 consecutive meetings per rolling calendar year.

	-	Voting Member, or designated alternate representation, shall not miss a vote on 2 consecutive letter ballots.  (A waive counts as a vote.)

Example:

Attend February ‘08, miss June ’08 and October ’08, must attend February ’09, etc. 











*



Item #2 Balloted Proposed Verbiage

Paragraph 5.3

	Voting at a meeting shall generally be by voice voting, or by the raising of hands if required, by all eligible persons present.  The Chair shall retain the right to call for a User Only vote.  Supplier votes at meetings can not exceed 33 1/3% of the number of Voting Members present. 



No Change now planned.











*



Item #3 Proposed Revision

		One item has not yet been revised – Quorum.  The following is verbiage in the current NTGOP-001…





		5.2  A quorum of Task Group members shall be defined as a minimum of three (3) voting user members representing at least three (3) different prime contractors or government agencies. (Reference Task Group Appendices for Specific Requirements). 





		At this time only two commodities specify otherwise…NDT and Heat Treatment.

		Discussion on requiring a higher number (33%) of User Voting Members to establish quorum at meetings. Feedback, Next steps?? 













			NDT – Appendix 1


			A quorum of Task Group members shall be defined as four (4) User Voting Members representing at least four (4) different prime contractors.








			HT – Appendix 3


			Quorum Requirements are as follows:


a. For all Task Group meetings: Greater than 50% of the user voting members



b. For audit report review: Can be conducted in Task Group meetings, but predominately conducted using eAuditNet: See Section 6 of this procedure.



c. Sub-group meetings: Scope approved by Task Group Chairman with PRI Staff Engineer present and two voting members.
















Standardization Subcommittee

for Failure

Laurie Strom

July 2007
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Recommendation Summary by Mode

		Mode A – Supplier Stops Audit – No major changes

		Mode B – Excessive NCRs

		Apply formula to Total NCRs and evaluate distribution

		Base # Major NCR threshold at 30% of total NCR threshold

		Separately apply to initial versus all other re-accred

		Evaluate Impact & Update NOP-011 Appendix

		Mode C – Severity – Under review

		Mode D 

		> 4 cycles per eAuditNet, ballot for failure or clearly document why not balloted

		> 6 cycles per eAuditNet, ballot for failure

		Mode E – Responsiveness – Modify NOP-011 

		Remove the Double notification & additional 14 days from cycle
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Next Actions

Subcommittee

		Email request for input on # of opportunities calculation

		Analyze input and provide recommendation in Oct.

		Review opportunity for standardizing/improving interpretation of “severity,” & “product impact,”  and provide recommendations in Oct.

		Investigate methods to reduce reclassification of NCRs

		Ballot changes to NOP-011 agreed upon at July conference – target to complete by October 2007.



Task Groups

		Task group review and response to  # of opportunities email. To be sent in July.

		Review Formula, evaluate impact, update NOP-011 appendix.

		Remove failure criteria from NTGOP-001 appendices by October 2007.

		Improve documentation for when supplier is not failed -   Reference Common Criteria or provide other justification.
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Comments?

		Day/Time



		Duration



		Attendees



		Topics



Please provide feedback to Mark Rechtsteiner, Kevin Ward, EJ Keggeris, or Arshad after the meeting.
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BACKUPS
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Expectations

		Decisions and details are to be provided to, and discussed with, your task groups this week.

		To facilitate the process, please involve your Task Group members whenever comments on proposals are requested.

		Vision is for team to address procedural and administrative aspects to enable Task Groups to focus on technical issues/initiatives – Eliminate non-technical content from NTGOP appendices. 

		Please provide feedback to Mark Rechtsteiner, Kevin Ward, EJ, or Arshad after the meeting.

		Thank you for your participation.
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Common Themes-Proposed  6 Criteria For Merit

Eligibility criteria:18 Months after 2nd reaccred, 24 months after 4th reaccred. 

No NCR defined as “non sustaining” during current or previous audit.

No failed audits, no follow up/verification audits.

No confirmed product escapes during merit period.  No Level 3 advisories or prime data. 

Limit on days cumulative delinquency. 

Limit on total number of NCRS (normalize by audit days?, incl Prime specific?). 













TG Appendices


@adcap
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Handling of Proprietary Information

		AQS



	The AQS task group has not had any conditions where proprietary information has been claimed by a supplier as it relates to the AQS audit.  We therefore have not had to handle these requests in the past.  AQS would not anticipate that this condition would exist in the future.



		Chemical Processing



	The CP Task Group has not had issues with suppliers refusing to send information- claiming it to be proprietary. In fact, we have the opposite issue- they tend to attach proprietary information in eAuditNet when they shouldn't. 



		Coatings



	Coatings has not had any issues with suppliers refusing to post information because it was considered proprietary.



		Composites



	Composites has not had to deal with proprietary information.



		Elastomer Seals



	Elastomer Seals has not had any issues with proprietary data. 





*



Handling of Proprietary Information Cont.

		Fasteners



	None



		Fluids



	One instance of a proprietary Mfg. process that the supplier would not permit anyone to see. Supplier notified the Task Group in advance of the proprietary issue. Task Group conducted a conference call with the supplier. Fluids Task Group Chairperson & the Fluids QPG Chairpersons visited the company to gain a better understanding of why this production process should not be witnessed. Resolution was the Task Group had the auditor perform job audits on the adjacent production line that did not contain the proprietary portion of the production process but produced a similar product. 



		Heat Treating



	Heat Treat has not had any issues with supplier refusing information due to considering it proprietary since the April meeting. 



		MTL



	MTL has had no issues regarding proprietary information since the April meeting.
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Handling of Proprietary Information Cont.

		NDT



	For NDT, early in 2007 there were approximately 5 audits where documentation for compliance jobs was not being provided for stated “proprietary” reasons.  At the April Nadcap meeting the NDT Task Group met and discussed this issue in depth as well as having addressed it at the NMC.  Since that time one supplier has claimed that documentation affecting compliance jobs was proprietary.  Every NDT audit currently being worked was reviewed, there were 14 audits of the current 83 (17%) in the system that had ITAR/EAR restrictions but only the one was noted with proprietary data. 



		NMSE



	Confidential information is reviewed by the staff engineer, if needed, summarized in terms of satisfying the non-conformances and then deleted from eAuditNet.    



		Sealants



	Sealants has not had any issues with proprietary data. 



		Welding



	For Welding, 6 audits out of 80 have been uploaded to eAuditNet with notes stating that the weld schedule (The technical sheets that defines the weld parameters) were proprietary. For these 6 audits, the SE has contacted the supplier, explaining that the non-disclosure agreements were in place and that the schedules should be forwarded for inclusion in the audit.  All 6 suppliers have provided the information and the SE has attached it to the audits.
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