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UNCONFIRMED MINUTES
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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, JULY 17, 2007
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Rossella
	Andreozzi
	Alenia Aeronautica

	Paul
	Bardwell
	Pratt & Whitney (proxy)

	Sergio
	Bilbao
	ITP (proxy)

	Robert
	Bodemuller
	Ball Aerospace

	David
	Burger
	Rockwell Collins

	Mark 
	Cathey
	Spirit AeroSystems

	Chet
	Date
	Honeywell

	John
	Haddock
	BAE systems

	Cherif
	Khelil
	SAFRAN

	Laurent
	Geerts
	Sonaca (proxy)

	Arne
	Logan
	Boeing

	Jay
	Park
	Northrop Grumman

	Michel
	Pierantoni
	EADS

	Mark 
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier

	Vern 
	Talmadge
	Alcoa

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin 
	Ward
	Goodrich

	Larry
	Wilson
	Lockheed Martin


Other Attendees:

	James
	Bratton
	Lockheed Martin

	Mark 
	Covert
	Honeywell

	Philippe
	Gastebois
	ASD

	Alberto
	Macias
	EADS

	Laurie
	Strom
	Honeywell

	Norman
	Thompson
	Bombardier

	LaVerne
	Waalkes
	Spirit AeroSystems


PRI Staff in Attendance:
	John
	Barrett
	PRI

	Don
	Buehler
	PRI

	Lisa 
	Glavan
	PRI

	Arshad
	Hafeez
	PRI

	Ryuichi
	Koyama
	PRI

	EJ
	Kegerreis
	PRI

	Julie
	Rubright
	PRI

	Glenn
	Shultz
	PRI

	Lisa 
	Shultz
	PRI


1.0 Intro, Review Agenda
Chet Daté reviewed the meeting agenda. A motion was made to approve the April 2007 Steering Committee minutes. This motion was seconded and the minutes from the April 2007 Steering Committee meeting were approved.

2.0
Open Action Items from Previous Meeting

There were no open action items from the previous meeting.

3.0
Sub Team Status 

A. Metrics - How did we do in Q4, 2006: MOS Review
Chet Daté reported supplier merit is currently at 77%. The cycle time for initial audits is at 60 days and reaccreditation audits are at 53 days. As of today there are no audits open over 120 days. 

John Barrett reported that NMC accepted the definition of a Verification of Corrective Actions (VCA) audit at the April 2007 meeting as a supplemental audit to verify that corrective actions have been implemented for a limited number of major findings. It was discussed that the target for the VCA audits are to be conducted and closed in 30 days. The definition must now be updated in the Quality Manual appendix and minor modification of terms are to be made to NOP-002, NOP-008, NOP-011 and NIP 7-01. A discussion ensued regarding the wording of the VCA definition. A proposal was made to accept the VCA definition as written. A vote was taken and the VCA definition was accepted and approved as written.
ACTION ITEM: The VCA Audit Definition is to remain as “A supplemental audit to verify that corrective actions have been implemented for a limited number of major findings”. 

A proposal was made to allow PRI to make changes to NIP 7-03 and NOP-002, NOP-008, NOP-011 as non-balloted editorial changes as the changes only affect definition references. A vote was taken and the proposal was accepted.
ACTION ITEM: PRI to make changes to NIP 7-03 and NOP-002, NOP-008, NOP-011 as non-balloted editorial changes.
For more information please see the attached presentation. 
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B.
Globalization 
Camille Valmy reported major decisions at this meeting. For clarity a specific folder will be created in Public Documents to register all translated documents. PRI will have discussions with CAPE for document translations in Chinese. A request is going to be made to JAQG to create an archived file for Japanese documents removed from the JAQG website. It was also noted that PRI will speak with SAE regarding the distribution of a French translation of AMS2750 as this is an SAE document. 
For more information please see the attached presentation.
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C.
Ethics and Appeals 
Kevin Ward presented the Ethics and Appeals report. The sub-team has decided to add a process flow to appropriate documents and create guidelines for appeals.


[image: image3.emf]Ethics and appeals


For more information please see the attached presentation.



D. Standardization 
Mark Rechtsteiner decided to pass on the report out for the Standardization sub-team as the Standardization sub-team will be reporting out at the Planning and Operations meeting.



F. 
Oversight Audit

Jay Park reported that the sub-team reviewed the 2007 audit results for 3 desktop audits and 2 task group audits. These results will be treated as interim results until the on-site audit is completed in October 2007. A pre-on-site meeting is being planned for Wednesday evening October 24, 2007 at the Pittsburgh Nadcap meeting. For more details please see the attached presentation.
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G.
C of C

Jay Park reported the C of C sub-team is requesting that all task groups add two questions to their checklists. These questions are:

· Q1 Does the agreed form of certification (i.e. Certificate of Conformance/Conformity/Test Report etc) that is required by the customer show compliance to all requirements and reflect actual data as required?

·  Q2 Did this job comply with all requirements?

For more details please see the attached presentation. 
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4.0 ITAR/EAR
Don Buehler discussed ITAR/ EAR. It was noted that following areas need improvement:
1. Supplier understanding & incorporation of ITAR

2. Clear identification of ITAR requirements

3. Fool proofing the Nadcap system for ITAR

4. New issue:  suppliers sending ITAR/EAR controlled material/data to Staff Engineers in response to findings.

An auditor advisory was sent to all auditors regarding the review of documentation that is ITAR/EAR restricted. If a supplier sends ITAR/EAR documentation to a restricted PRI staff engineer the engineer immediately stops the review; notifies the supplier of the issue, transfers the review to a non-restricted staff engineer and issues an incident report. A proposed action is to add a question at the beginning of each job audit asking if ITAR/EAR applies to the part. For more details please see the attached presentation.
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5.0 Supplier Support Committee (SSC)
Derek Alty reported that the Supplier Survey is complete and a full analysis will be presented at the October 2007 meeting. The SSC leadership team is conducting a pilot to collect data for a few task groups to identify areas where checklist requirements are not linked to engineering requirements. The results of this pilot will be provided to the NMC at the October 2007 meeting. The SSC formally requested that PRI place links on its website to prime portals in order to access Nadcap related requirements. 
ACTION ITEM: PRI to report back to the SSC leadership team and NMC as to what it can and can not post on the PRI website regarding prime portals.


For more details please see the attached presentation.
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6.0 Future Meetings
Arshad Hafeez presented the future meetings presentation. The Schedule for 2008 was reviewed. It was noted that possible locations for the June 2009 meeting are Paris, or Rome. Several primes mentioned they would like to come back to Istanbul for the June 2009 meeting. It was discussed that a conference agency has presented Kuala Lumpur as a future meeting site as PRI is looking into holding the next Asia meeting (2010). It was noted that there were no objections to holding a meeting in Kuala Lumpur, Malaysia and the destination was accepted by all in attendance.
For more details please see the attached presentation.
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7.0 New Business
· AQS Prime Participation

Mark Covert presented data of primes supporting the AQS task group and primes not supporting the group. All primes were asked to support the AQS task group.
ACTION ITEM: All NMC primes not currently supporting the AQS task group to go back to their companies to find out why they are not supporting the task group. 

ACTION ITEM: Mark Covert to track all prime companies who are supporting, should be supporting, or don’t need to support the AQS task group.

For more details please see the attached presentation.
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· Proposed User Definition

EASA has made a request for clarification of terms/verbiage in NUCAP documents. One change affects NOP-001 with regards to the definition of a User Member.
Current User Definition in NOP-001: Nadcap User-members’ are those aerospace or defense contractor prime companies who are Nadcap Subscribers and Production and Design Approval holders (such as TSO, TC, PC holders) from regulatory agency approval. These User Members work to their own special process specifications and have internal engineering organizations to provide technical directions and support.

Proposed User Definition:  Nadcap User-members’ are those aerospace or Defence contractor prime companies who are Nadcap Subscribers and Production or Design Approval holders (such as TSO, TC or PC holders) from regulatory agency approval. These User Members have the design authority to write their own special process specifications and have internal engineering organizations to provide technical directions and support.
A proposal was made to the NMC to accept the change to the User Member definition as an editorial change and authorize PRI to make changes to NOP-001 without balloting to NMC. A motion was made to accept this proposal. This motion was seconded and approved.

ACTION ITEM: PRI to make change the User Member definition in NOP-001 as an editorial change with out formal ballot to the NMC.

For more details please see the attached presentation.
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Chet Daté advised that the NESPB had requested to sun set the group and the PRI Board of Directors had accepted the recommendation to sun set the NESPB.
Arshad Hafeez discussed NMC leadership. Mark Rechtsteiner, GE Aviation, will replace Chet Daté as the next NMC Chair. An EADS European candidate will named by September 2007 to become the NMC Vice Chair for a time period of one to two years with the intent to become NMC Chair. For more details please see the attached presentation.
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8.0  
Adjourn
A motion was made to adjourn the meeting. This motion was seconded, approved and the meeting was officially adjourned.
Minutes prepared by:

Lisa Glavan

lglavan@sae.org 
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Nadcap Sub-Team Report: Ethics & Appeals


07/2007 (Kevin Ward)


	





			











Major Discussion Points this meeting


			PRI Incident report


			Standard work / process flow for Appeals


			Appeal documentation to improve process flow


			Appeals recommendations follow up



































Major Decisions/actions this meeting


			Add Process flow document to appropriate media


			Share general flow with all


			Create guidelines document to improve appeal flow





























  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  










Ethics & Appeals Meeting

Istanbul, Turkey

July 2007







Agenda

		Review PRI Incident report-Don Buehler

		Brief discussion last appeal- Kevin Ward

		Appeals ground rules discussion-all

		Appeals flow discussion-all

		Appeals recommendations follow up- Kevin Ward,all









 Appeal process flow

Receive

Appeal

Request

Data Assessment

Interview

stage

Response to Appeal

		Review Request details

		Review audit findings

		Review Correspondence

		Review C/A responses

		Review Suppliers  Assessment of the auditor

		Review Supplier history

		Review of auditor history



		Register Request

		Meets Appeal guidelines

		Convene Ad Hoc Appeal Review team



		Voice of Supplier

		Email

		Telcom

		Meeting

		Voice of SE

		Email

		Telcom

		Meeting

		Voice of auditor

		Email

		Telcom

		Meeting



		Prepare proposed recommendations for NMC Chair 

		Obtain NMC agreement

		Send Response to originator

		Perform Lessons Learned

		Leverage to all TG’s

		Track recommendations









Appeal 

		What is appealable & within what time frames?

		 What format & supporting data needs to be included with the appeal?

		 Consistent steps taken for each appeal (your data assessment & interview stage)

		 Timining of the process from start to finish?

		 What is the role of the NMC Ethics & Appeals Committee, limitations?

		 What format do we present our conclusions (maybe what we have done last few appeals is adequate)

		 Appeal process closure? What should it be? How do we follow up?

		 How can we share the results without violating any right of privacy issues?



		Other considerations?
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Team Report: Ethics & Appeals 07/2007 (Kevin Ward)


07/2007 (Kevin Ward)


Major Discussion Points this meeting





PRI Incident report





Standard work / process flow for Appeals





Appeal documentation to improve process flow





Appeals recommendations follow up


Major Decisions/actions this meeting





Add Process flow document to appropriate media





Share general flow with all





Create guidelines document to improve appeal flow
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Nadcap sub-team reports: Globalization July, 2007





Team Members Names & Company:

		Chet Date, Honeywell 		

		David Soong, Hamilton Sundstrand

		John Biddulph, Rolls Royce

		Arne Logan, The Boeing Company

		Philippe Gastebois, ASD-PRO

		Rossella Andreozzi, Alenia

		Camille Valmy, Airbus

		Debra Harrison, DCMA



Supplier members

		Ed Jamieson, Bodycote



PRI Staff Representative

		Arshad Hafeez

		Seema Martin



Team Name: NMC Globalisation Sub-Committee



Sponsoring Organization Champion:  NMC 

		Larry Wilson, Lockheed Martin

		Michel Pierantoni, Eurocopter

		Cherif Khelil, Safran

		Eric Lefort, Sonaca (Laurent Geerts)

		Marc-Andre Lefevre, Heroux Devtek



In Bold, attendees at July meeting + 

John Barrett, PRI

Stanley Revers,

EJ Kegerries, PRI

Ryuichi Koyama, PRI

Sergio Bilbao Fdez de Leceta, ITP

Mira Jacobs, Boeing

Liu Le, PRI
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Nadcap sub-team reports: Globalization July, 2007





   Major Decisions Points this meeting





Major Discussion Points this meeting

Major Decisions/actions last meeting

		  Revise NOP-002 to define rules for validation of Nadcap  documents in Native Language and documents to be submitted in English prior the audit.

		 Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration.(use lesson learned from NDT, HT & CP). 



		 For clarity, a specific folder will be created in Public documents to register all translated documents (AC & HB)

		 PRI will be discussing with CAPE for translation in Chinese

		 Request JAQG to create an archived file for Japanese documents removed (previous revision).

		Arshad will clarify the distribution way for French translation of AMS2750 (SAE copyright)



		Issue		Action decided		Status		Constraint

		Define Supplier documents in English prior the audit		Rules in NOP-002, section 4		Currently in  Ballot. 

		Nadcap documents in Native language to support supplier preparation

		Encourage Nadcap members to propose translation		On-going		Structure provided to support translation but limited to Voluntary participation

		Technical English vocabulary		Setup a glossary by Task Group		Initiated

		Non Technical English vocabulary		Request volunteer for check		Requested

		English issue during audit		Hire auditors multi-language		On-going










































4.0 LANGUAGE AND TRANSLATION CONTROL


4.1 The official language for Nadcap standards, conduct of Nadcap audits, and audit reviews is English. When documents are translated, they are to be used for information only. If a discrepancy exists between English and translated documents, the English version supersedes translated documents.


4.1.1 Pre-audit documents as defined in the applicable checklists shall be provided written in English, unless an alternative language is agreed upon by the assigned auditor. If the auditor is reassigned, pre-audit documents shall be provided in written English unless the new auditor agrees to an alternative language.


4.1.2 During the audit, the company shall provide verbal or written translations as required to assure auditor understanding and proper assessment.


4.1.3 All NCR responses and dialog in eAuditNet and documents submitted as objective evidence of corrective action shall be in English.


4.2 Translated documents may be identified to Nadcap/PRI for verification, approval, common usage and configuration control. A translation of AC and Audit Handbook may be proposed, on a voluntary basis, by any national body or association (such as ASD-PRO) , prime or supplier.


Language Requirements encompassed in the draft NOP-002 (1/2)











4.2.1 When identified, the translated document shall be referred to the Nadcap organization responsible for its content for review, registration and posting distribution to eAuditNet. To be registered, a translation of AC and Audit Handbook into a native language shall be verified and approved a minimum of 2 representative members (one for translation/ one for validation) from different companies active in the Nadcap program (Supplier/Prime).


4.2.2 Registered translated documents shall be identified with the translating source. the reviewer names, company affiliations and date of approval. PRI shall maintain a master list of translated documents, approval status and distribution location.


4.2.3 The distributor of the translated document shall be the owner of that document for access and configuration control.


4.2.4 Document owners shall distribute and control registered documents so that those documents matching the current revisions are clearly identified. (e.g., PRI shall distribute documents electronically by posting to eAuditNet, JAQG shall distribute Japanese translations by posting to the JAQG website, etc.) 


4.2.5 PRI shall contact the translating source for revisions when the original document is revised.


Language Requirements encompassed in the draft NOP-002 (2/2)













French


			SP Family			Documents translated			Rev			language
nTranslation & posted
nTranslation validated & not posted
nTranslated & not validated			Owners						Reviewer 1									Reviewer 2									Posted on


															Name			Company			Name			Company			Date of approval			Name			Company			Date of approval


			AQS			AC7004			C			Japanese			JAQG																								JAQG Website


			NDT			To be clarified						German Draft			?			Leibherr			M.Kerfin			EADS Augsburg			?


						AC7114			B			Japanese			JAQG																								JAQG Website


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07			eAudinet


						AC7114/1			A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07			eAudinet


						AC7114/2			A			Japanese			Removed


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07			eAudinet


						AC7114/ 3			A			Japanese			Removed


									B			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07			eAudinet


						AC7114/4			A			Japanese			Removed


									A			French			Alain Boucher			Snecma Services (SAFRAN)			Y.Esquerre			Airbus			11-Jan-07			Thierry Jacques			Eurocopter			11-Jan-07			eAudinet


			HT			AC7102			B			Japanese			JAQG																								JAQG Website


									?			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca


						AC7102/1			B			Japanese			JAQG


									C			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAudinet


						AC7102/2			?			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAudinet


						AC7102/3			?			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAudinet


						AC7102/4			?			French			Eric Barreau			Snecma Services (SAFRAN)			M.Taillandier			Eurocopter						Laurent Geerts			Sonaca						eAudinet


						AMS 2750			?			French 
(on going)			M.Taillandier			Eurocopter			Laurent Geerts			Sonaca			100%			Eric Barreau			Snecam Services (SAFRAN)			100%			Distribution ?


						Draft translations						German			?			Leibherr			M.Kerfin			EADS Augsburg


			CP			AC7108			B			Japanese			JAQG																								JAQG Website


									B			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAudinet


						AC7108/1			A			Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAudinet


						AC7108/2			A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAudinet


						AC7108/3						Japanese			JAQG																								JAQG Website


									A			French			M.Gourlain			Snecma Services (SAFRAN)			N.Lepottier			Eurocopter			Jan-07			M.Auzanne			Airbus			Jan-07			eAudinet


						AC7108/4			A			Japanese			Removed


									A			French			M.Gourlain			Snecma Services (SAFRAN)			Not mandated by European Primes


			Coat			AC7109			B			Japanese			Removed


												French 
(on going)			N.Barthelemy			Europcoter (EADS)			F.Crabos			TURBOMECA (SAFRAN)						A.Stoika			Bombardier


						AC7109/1			B			Japanese			Removed


												French 
(on going)			N.Barthelemy			Europcoter (EADS)			F.Crabos			TURBOMECA (SAFRAN)						A.Stoika			Bombardier


						AC7109/5			B			Japanese			Removed


												French 
(on going)			N.Barthelemy			Europcoter (EADS)			F.Crabos			TURBOMECA (SAFRAN)						A.Stoika			Bombardier


			Comp			AC7118						French			?			?			O.Goupillon			Eurocopter						Eric Lefort			Sonaca


												German			?			?			Udo Goessler			Eurocopter


												Spanish Draft			?			?			Alberto Portal-Macias			EADS CASA						Miguel Gender			Thermal Aerostructure


									A			Japanese			Removed


			Weld			AC7110			C			Japanese			Removed


						AC7110/5			C			Japanese			Removed


			MTL			AC7101/1			B			Japanese			JAQG																								JAQG Website


						AC7101/5			B			Japanese			JAQG																								JAQG Website


			NM			AC7116/4						Japanese			Removed


			PRI Training			Pyrometry						French


						RCCA						French , Japanese


						NCSI						French , Japanese
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			Develop & maintain European auditor capacity 












































e.g: coverage France:  12% for NDT (57 suppliers), 14% for HT( 36 suppliers), 14% for CP (28 suppliers) / Germany: 18% for NDT ( 16 suppliers)








			Permanent action to maintain European capacity in accordance with needs identified.
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European Auditors capacity
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PowerPoint Presentation
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PowerPoint Presentation


  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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New Business: Proposed Definition Change “Nadcap User Member”

Background:

		EASA request to Airbus for clarification of many terms/ verbiage in NUCAP documents

		One change affects NOP-001 definition of User member

		User Member definition in NUCAP PD3000 and NOP-001 is identical

		Change in PD 3000 necessitates change NOP001









Current User Definition in NOP-001: Nadcap User-members’ are those aerospace or defense contractor prime companies who are Nadcap Subscribers and Production and Design Approval holders (such as TSO, TC, PC holders) from regulatory agency approval. These User Members work to their own special process specifications and have internal engineering organizations to provide technical directions and support.

Proposed User Definition:  Nadcap User-members’ are those aerospace or Defence contractor prime companies who are Nadcap Subscribers and Production or Design Approval holders (such as TSO, TC or PC holders) from regulatory agency approval. These User Members have the design authority to write their own special process specifications and have internal engineering organizations to provide technical directions and support.





Proposal: NMC Accepts the change and authorizes PRI to make this a non-Ballot change to NOP-001 as Editorial Change
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 Nadcap Meeting

Location Determination



July 17, 2007

Presented by Arshad Hafeez
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Global Rotation

		NMC agreement on:



Year    2008	  2009	  2010	  2011	  2012	  2013	  2014	   2015

 FEB    E	   A	     E	     E         E         A         E          E



 JUNE  A (JUL)        E       Asia        E        Asia     E         Asia     E



Oct.     Asia         A         A           A       A          A        A         A



10 meetings each in Europe (E) and Americas (A)

4 meetings in Asia
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2008 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		February  25-29, 2008		Rome, Italy

Holiday Inn Rome-Eur Parco dei Medici		€140 Single
€180 Double		Yes

		July 21-25, 2008		Pittsburgh, PA

Omni William Penn		$119 Single/Double		Yes

		October 6-10, 2008		Yokohama, Japan

Hotel Monterey Yokohama

Hotel New Grande 

(Meetings will take place at Workpia Yokohama)		

$128 Single/Double

$137 Single
$183 Double		Yes




























*





2009 Nadcap Meeting Dates & Locations

		Dates		Location
		Rates		Contract

		February 16-20, 2009		Dallas, TX

Westin Park Central		$130 Single/Double		Yes

		June 15-19, 2009		Paris, France 
Or
Rome, Italy		TBD		No

		October 19-23, 2009		Pittsburgh, PA 

Sheraton Station Square		$119 Single/Double		Yes
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2010 Nadcap Meeting Dates & Locations

		Dates		Location
		Rates		Contract

		February 15-19, 2010		Europe		TBD		No

		June 21-25, 2010		Malaysia		TBD		No

		October 18-22, 2010		Pittsburgh, PA 

Omni William Penn		$119 Single/Double		Yes
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Decision Factors and liability

		New Meeting city locations reviewed with NMC 

		PRI Board Vision and directives

		PRI researches and negotiates with Hotels

		PRI works with travel agency for zone airfares

		PRI signs contract and assumes liability

		Staff manages logistics 



Compliant to AS 7003 - MEETINGS:

7.0 Time:

7.1 Meetings are held at a minimum annually and are subject to call by the Chairperson. The Nadcap staff shall aid the Chairperson in avoiding conflicts of dates or locations.
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NMC Leadership



		NMC Chairperson
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Current Chairperson and Approach

		Chet Date – Chairperson since 2004

		Strategy is to Alternate Chairperson between Air Framers, Engine Manufacturers, Americas and Asia

		Michael McClean, Bombardier was nominated Vice Chair in 2005. Michael wanted a 1 year extension due to personal issues and in January 2007, advised NMC to chose another vice chair.

		Three primes from Europe were approached for NMC chair,  EADS Airbus and Eurocopter agreed that they will nominate a Vice Chair with the need to change rotation
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NMC Leadership

		From Bernard Veyssière, EADS CQO, VP Quality 





	EADS is committed to Nadcap and taking a leadership position as NMC Chairperson.  While there have been serious discussions in selecting a suitable candidate over the past 4 months, EADS has now a better understanding of the requirements. EADS commits to nominating an NMC Chairperson with an adjusted timetable. For maximum effectiveness, the EADS nominee will be vice-chairperson for 1-2 years, and therefore the next rotation should be from the Americas as Chairperson, and Europe as Vice Chairperson. Should this be acceptable then we plan to provide a candidate by September 2007.



	EADS trusts in the interest of Global Quality and Nadcap that this is a good solution for all. This EADS commitment will be shared with the PRI Board at the upcoming meeting in Berlin.
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Go Forward Plan and Recommendation

		Change rotation and nominate Vice Chairperson from Americas – Effective Immediately and maybe elevated to Chairperson by year end of 2007 or at the 2008 Nadcap meeting

		Vice Chairperson by September 2007 from Europe, then be elevated to Chairperson of NMC after 1 or 2 year term of new Chairperson

		As per AS 7003 recommend Mark Rechtsteiner, GE Aviation Process Technology Leader for Vice Chairperson of NMC
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Mark Rechtsteiner, GE Aviation 

Process Technology Leader 

		Background



		- 21 years of experience with GE Aviation.

		- Worked in GE Aviation's Special Process 	   		Technology Center (which is part of the Manufacturing 	and Quality Technology Department) since 1999. Prior 	- 	- Held a number of positions within GE Aviation 	including 	oversight of Business Practices and Processes 	(compliance), Environmental Health and Safety, and 	Construction Contracts. 

		- First Nadcap meeting was in London July 2005 as an 	observer. Member of NMC beginning in October 2005. 

		- Currently Chairs the NMC Standardization sub-team













@adcap
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Nadcap SSC Chairperson Report - 07/2007

Derek Alty on behalf of David Michaud

	



			









		 Supplier Survey complete – full analysis will be presented in October by the Analysis Team



		 At the request of the NMC, the SSC LT will conduct a pilot to collect data for a few Task Groups to identify areas where checklist requirements are not linked to engineering requirements. Results of the pilot will be provided to the NMC in October. At that point, further direction will be requested based on the results of the pilot.



		 The SSC requests approval and details from NMC members to place links on the PRI website to prime portals to access Nadcap-related requirements eg Rolls-Royce SABRe – this will make it easier for suppliers to determine what they need to do.



		To complete an action from the April 2007 Planning & Ops meeting: Present list of Task Group supplier representatives at the July Nadcap meeting. Recommendation: as there is no mandate for every Task Group to have a SVM, allow this to happen organically. This will result in greater commitment from members. 





Key Actions of the SSC 














Nadcap Sanctioned Project #000


SSC Task Group Requirement Analysis








Date Chartered – April 2007





Project Status - OPEN


REPORT OUT FORMAT





Nadcap Charters  Rev 1  May 2004





Nadcap Charter process Sept 2003  Rev May 2004

















Background/History:  





At the NMC meeting in April 2007, the following action was given:





“Supplier Support Committee (SSC) to collect data for each Task 


Group to identify areas where checklist requirements not linked to 


engineering requirements has resulted in high cost or labor to #


suppliers and present to NMC in October 2007.” 


REPORT OUT FORMAT


Nadcap Charters  Rev 1  May 2004











REPORT OUT FORMAT


Mission:  





To run a pilot with SSC LT members and volunteers to collect data for a select number of Task Groups (CP, COMP, HT, NDT) to identify areas where checklist requirements not linked to engineering requirements has resulted in high cost or labor to # Suppliers.





Nadcap Charters  Rev 1  May 2004











Customers/Stakeholders:  





Primes and Suppliers


REPORT OUT FORMAT


Nadcap Charters  Rev 1  May 2004











REPORT OUT FORMAT


Expected Results/Guidelines: 





Pilot data for selected Task Groups (CP, COMP, HT, NDT) to 


identify areas where checklist requirements not linked to 


engineering requirements has resulted in high cost or labor to


# suppliers.


Date Due: 





October 2007 NMC meeting


Nadcap Charters  Rev 1  May 2004











Process Steps:  





			 Charter to be submitted to the NMC members prior to the July Meeting for approval at the July meeting





			 SSC LT members & volunteers will gather & analyze data from 4 Task Groups (CP, COMP, HT & NDT )








			 Pilot report-out to NMC at October Nadcap meeting with SSC LT recommendation for next steps





			 In October, NMC to determine next steps – ie whether to roll out this activity to all Task Groups via the SSC Task Group Reps or discontinue the activity.








Status – 13 June 2007 





Team initiated.


REPORT OUT FORMAT


Nadcap Charters  Rev 1  May 2004











Team Members Names & Company:


			David Michaud, Fountain Plating


			Jim Cummings Metal Finishing Co.


			Miguel Gerdel, Thermal Structures


			Arne Logan, The Boeing Company


			Jerry Whalin, AAA Plating & Inspection


			David Yates, Alcoa Fastening Systems


			Joanna Leigh, PRI Staff


			Other Members TBD 





Team Name: SSC Task Group Requirement Analysis


REPORT OUT FORMAT





Sponsoring Organization Champion:  NMC 


Nadcap Charters  Rev 1  May 2004



















2007 Supplier Survey 


Preliminary Results 





July 2007
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SSC 2007 Survey


			2007 Supplier Survey was developed by a team of suppliers and primes:








Eric Jacklin, F.M. Callahan & Son – Lead


Serge Labbe, Heroux Devtek, Inc.


Michael McLean, Bombardier, Inc.


Robert Nixon, Vought Aircraft Industries, Inc.


Jim Ringer, Tech Met


Yoshiomi Sukesada, Asahi Kinzoku Kogyo Co. Ltd





			Survey was released on 13 April 2007 to 5,098 suppliers





			Survey closed on 31 May 2007
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SSC 2007 Survey Responses





In 2007 EVERY person registered in eAuditNet was invited to participate in the survey. 


In 2003 & 2005, invitations were sent only to eAuditNet Administrators.  
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Survey Responses Per Sector


Americas


688 


64%


Europe


306


28%


Americas689


64%


Asia


90


  8%
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SSC 2007 Survey – Next Steps


Results will be reviewed and analyzed by the 2007 Survey Analysis Team:





	Susan Frailey, Paulo Products Co.


	Jacky Gualandri, SNFA


	Arne Logan, The Boeing Company


	John Haddock, BAE Systems


	EJ Kegerreis, PRI


	John Stecklow, PRI


	


The Analysis Team will review the results of the survey, draw comparisons from results of previous surveys (2003/2005), discuss if any actions are warranted based on the data, and what group(s) should take further action if required. 





An analysis report will be made at the October Nadcap meeting in Pittsburgh, PA, USA and a copy will be available on the PRI website, www.pri-network.org. 
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Nadcap Management Council (NMC) – Supplier Voting Members


Corwyn Berger (MTL)


Bodycote Testing Group 





Mark Brown (AQS)


Braddock Metallurgical Inc.





Miguel Gerdel (Composites)


Thermal Structures, Inc.





Ed Jamieson (Heat Treating)


Bodycote Thermal Processing West


Ed Mayer (NMSE)


Meyer Tool Inc.








David Michaud (SSC)


Fountain Plating Co.





Michael Schleckman (Welding)


Voss Industries





Vern Talmadge (Coatings)


Howmet Thermatech Coatings





Gerald Wahlin (Chemical Proc.)


AAA Plating & Inspection Inc.


Open: Electronics, NDT, Seals and Sealants





5


Industry representatives set the strategic direction for all Nadcap initiatives.
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Nadcap SSC Chairperson Report - 07/2007

Derek Alty on behalf of David Michaud

	



			









		





		Supplier Survey received 1,204 responses (up from approx. 400 in previous years)

		Suppliers right to refuse an observer has been accepted.

		Redundant Audit definition is approved and posted.

		Satellite 25-mile rule: draft NIP 7-01 has been reviewed by PRI staff. The team has requested the LT to review the current situation 

		SSC Metrics – TG SVM voting percentage is up from average 37% in 2006 to average 62% to date in 2007



Key Accomplishments of the SSC 











Microsoft 


PowerPoint Presentation


Microsoft 


PowerPoint Presentation


Microsoft 


PowerPoint Presentation


  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Sub-Team Report: (Oversight)

07/2007 (Jay Park)

	



			







Major Discussion Points this meeting

		Reviewed 2007 Oversight Audit Plan

		Finalized audit plan including team members

		Allow to use checklist form either Cessna, Goodrich, Airbus, or TG

		Plan to include more NMC Council members and prime reps. with oversight audit experience



















Major Decisions/actions this meeting

		Reviewed 2007 oversight audit results for (3) desktop audits and  (2) TG audits

		Treat audit results as “interim” until On-site audit is completed in 10-07

		Hold a pre-onsite meeting on Wednesday evening during Pittsburgh meeting

		Cherif Khelil to send out a reminder notice to On-site audit team members

		John Barrett to identify the PRI point of contact for on-site audit team 

		Request NMC Reps. to submit their observation audit report to Jay Park

		Request NMC Reps. to encourage their audit team’s active participation of assigned audit
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2007 Desktop Oversight Audit

		Team





		Phil Keown  - GE: Pre-Assessment Audit Process Per NIP-06 

		Eddy Pham – Northrop Grumman: Audit Report Processing and Review Team Per NIP 7-03 and NOP-003 if Delegation to Staff Engineer---Complete







		Lori Strom: Audit Failure Process per NOP-011--- Complete

		John Haddock – BAE: Supplier Merit Program Per NOP-008--- Complete



		John Gourley – Honeywell: Supplier Advisory Per NOP-006 

		Troy Grim – Spirit:  Early Bird Review Per NOP-009
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2007 Task Group Oversight

		Team



		Michel Pierantoni – Eurocopter



Heat Treatment

		Mike Coleman  - Boeing



Electronic

		Mitch Nelson – Cessna



NMSE
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2007 HQ Oversight Audit

		Team



		Michael Irvin



Auditor selection, Task Group operations

		Angelina Mendoza  - Goodrich



ITAR/EAR

		Andy Statham  - Rolls-Royce Group



Balloting, Nadcap operations

		Dave Burger- Rockwell Collins



Continual improvement, 2006 Audit Follow-up

		Holger Krueger – EADS



Delegation to Staff Engineer 

		Chérif Khelil – Safran



Team lead





  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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ITAR/EAR & Export Control

Report to NMC Steering

Tuesday, July 17, 2007

Istanbul Nadcap meeting

DonB
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ITAR – a lot of activity; 

a lot of attention

		PRI continues to make a concerted effort to address all the ramifications of ITAR/EAR/Export Control as it relates to the Nadcap process



		The number of new Incident Reports written on ITAR related issues continues to rise.



		Nadcap auditors have been doing a very good job working with suppliers who do not answer the ITAR/EAR question correctly.



		(For the purposes of this presentation when we mention ITAR, we mean ITAR/EAR/Export Control.)
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Where does the industry

 need improvement?

		As reported in Paris: The following are areas which need improvement:





Supplier understanding & incorporation of ITAR

Clear identification of ITAR requirements

Fool proofing the Nadcap system for ITAR

New issue:  suppliers sending ITAR/EAR controlled material/data to Staff Engineers in response to findings.
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Auditor activity RE:  ITAR

Issued Auditor Advisory 07 -06

Auditor Review of documentation change

		Nadcap auditors are no longer reviewing supplier presented paperwork before starting the audit



Properly controlling this material is the responsibility of the supplier

Auditor review or scan risks a visual transfer of controlled material

Suppliers are sufficiently alerted to identify & properly control ITAR material via:

Supplier agreement

Reminder in eAuditNet (yes – no ITAR question)

Reminders in Communiqué/Flyer

Opening meeting with auditor

		This is consistent with the advise we have received to control those things which are under PRI’s ability to directly control
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Auditor activity RE:  ITAR

Auditor Advisory 07 -06 (cont.)

2. Guidance on including ITAR material in eAuditNet

		Identifies what can be included and what cannot be included



    (ref Paris Presentation to NMC Steering)

		Shows how findings must be written up in eAuditNet to protect controlled technical information



3. Reminder on the prohibition of receiving controlled material from suppliers

Issued June 15, 2007
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Digging deeper 

Advisory 07 - 06

		In the Advisory we alert auditors that they are not to include “Processing Steps” in eAuditNet in job audits if the part is ITAR controlled

		There is some confusion as to what we mean when we say “processing steps”

		Does that mean we cannot list the following steps in a heat treat process?: racking; ramp up; furnace survey; load thermocouples; quench?

		Or does that mean we cannot provide details such as times, temperatures, methods of tc attachment; rack configuration, etc.?
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Digging deeper 

Advisory 07 - 06

		The answer seems obvious – but is not

		This issue came up in connection with a heat treat audit – I consulted with Jerry Aston & we reviewed the checklist

		As a pilot we have time this week on the HT Task group agenda to review the job audit checklist to see if we can develop some guidance on what is included in processing steps and what is not
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Digging deeper 

Advisory 07 - 06

		When we are successful in HT – we want to generate guidelines with examples for all the Task groups to identify those questions which are ITAR protected and which are not

		The next step would be for all T.G.s to make this judgment on all their job audit checklists

		The best way to document this (probably auditor handbook) will be determined – so there is consistency
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Digging deeper 

Advisory 07 - 06

		This will be important as we move into eAuditNet 2.0 – where we want to have a ITAR question at the front of the checklist – if answered yes – specific fields would automatically be populated. (those which cannot be answered)
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Issue:  Suppliers sending ITAR controlled material to 

Restricted PRI Staff

		We have had problems with suppliers attaching ITAR/EAR controlled documents to replies to non conformances

		This is prohibited in NIP 7 – 07 & if a restricted Staff member views of works with the Export Controlled data, that constitutes an illegal re-export

		The following pages will address this issue













*
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(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			06Q3			254			07/28/06			Y			A number of audits were noted without response for status of ITAR/EAR in eAuditNet.  A bug was discovered in eAuditNet which is resetting the ITAR/EAR response when scheduling reschedules audit.			All suppliers were contacted to complete the ITAR/EAR status.  Future contract status reports will include those audits which lack response to ITAR/EAR for regular followup. Bug has been reported for repair.			Sched									X						X															X


			06Q4			265			10/25/06			Y			During NMC Oversight audit, it was determined that an audit performed by an ITAR restricted auditor at a restricted supplier.  Supplier failed to disclose the restricted status.  Auditor failed to disclose exposure to restricted data.			Auditor contacted and it was confirmed that no restricted data was reviewed during the audit.  It was determined that PRI/Nadcap has a robust process for feedback and continual improvement.  PRI will consider the need for additional auditor/staff training			Auditor									X						X															X


			07Q1			276			02/23/07			Y			ITAR sensitive data was viewed by a restricted auditor.  Supplier had reported the incident, but it was agreed to close the incident since the auditor was Canadian.			Auditor was discharged in Nov 06 - prior to incident report.  Incident report was issued in Feb 07 to record the contact with the prime regarding this incident.  Comprehensive ITAR response and program in progress.			Auditor									X															X						X


			07Q1			277			01/17/07			Y			ITAR sensitive data was aledgedly viewed by a restricted auditor, since the job audit referred to an export restricted part number.			Auditor was interviewed and it was determined that the paper audit did not review the documents marked for export control.  Supplier did not indicate that ITAR restrictions applied to the audit.  All auditors were presented special ITAR training.  Special			Auditor			X						X															X						X


			07Q1			280			02/20/07			Y			ITAR resticted auditor was assigned to a supplier who indicated no ITAR work.  Two of the job audits selected were marked as restricted.  PRI office was notified.			Supplier voluntarily agreed to suspend audit an subject to a follow up audit to complete job audits.  Part of the comprehensive corrective actions for ITAR controls.			Auditor									X																					X


			07Q1			281			02/21/07			Y			For the record this IR was created to summarize the program impact of enforcement of ITAR requirements.  Recently 9 audits were disrupted as a result of ITAR enforcement.  Numerous other audits were rescheduled or auditor reassigned.  There is no suspicio			Comprehensive corrective action planned for IR277 also applied to this report.			Auditor			X						X															X						X


			07Q1			282			02/23/07			Y			ITAR related.  Job audit data was posted with the appearance of proper controls taken by the auditor.  Upon further review some of the data was marked with unclear statements which cast doubt on the appropriate controls to be applied.			All questionable ITAR data was removed from eAuditNet.  The auditor was retrained in requirements of NIP 7-07.			Auditor			X						X															X						X


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Other																														X


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			other																														X


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Other																								X						X


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Other																								X						X


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Other																								X						X


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Other																								X						X


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Other																														X


			03Q1			79			02/04/03			N			Past Due Supplier lists were developed for Dec and Jan 03 but were never distributed to COT and CP primes for review.			Changed the CSR filing system and split control of the two task groups with two CSR assigned.			CSR									X									Y						X


			03Q1			80			03/03/03			N			Audits completed without payment.			New para to NIP-006 dated 9 APR 03.  Scheduling staff trained on procedure.			Sched			X									NIP-006						Y						X


			03Q1			81			03/28/03			Y			Supplier complained that telephone calls were not being returned by the SE.  SE responded to the assumed reason for the call, but supplier had additional info.			SE committed to return all calls and not assume why the call was made.			SE									X									Y						X


			03Q1			82			05/01/03			Y			Supplier refused an assigned auditor.			NMC reviewed policy and circumstances the supplier claimed .  Task Group decided to send the SE to observe the next audit without a change to the auditor. NMC was to incorporate a policy into the procedures.			Auditor									X			TBD									N


			03Q1			83			05/05/03			Y			Supplier complaint about a HT auditor.  Auditor made baseless accusations regarding supplier employees' skills and character, perceived to be demeaning, false and harmful.  Numerous examples were provided by supplier.			PRI apologized to the supplier in writing for the auditor's behavior and cancelled the contract with the auditor for future audits.			Auditor						X															Y						X


			03Q1			84			05/01/03			N			Auditor candidate complained about problems with eAuditStaff.  Candidate reported problems with up and downloading of documents.			Specific issues with the process were investigated and no issues were confirmed.  Files were sent to candidate by email.			PRI Staff									X


			03Q1			85			05/01/03			Y			Supplier complained of unethical and unprofessional behavior by auditor and SE.			Auditor and SE were asked to respond to issues identified in the complaint.  Complaint was formally responded to by H.Meyer.  An auditor Advisory was sent to all auditors regarding Professionalism, attire, time at facility, daily close-out meetings, alcoh			Auditor																					Y			X			X


			03Q1			86			05/01/03			Y			NMC chair was asked to investigate allegation of threats and verbal abuse from a supplier representative toward PRI Staff.			Significant documentation of the verbal and written threats were sent to the owner of the supplier.  The supplier representative was terminated from the company.			Other																											X


			03Q1			87			05/14/03			Y			Supplier complaint on PRI response, basis of rejection of CA, poor communication process			Delays in response were confirmed and an apology was sent to the supplier.  eAuditNet enhancements were identified as well as communication to Staff.			SE									X						X			Y


			03Q1			88			05/16/03			N			Audit failures were not being documented on a Supplier Advisory by the CSRs.			CSRs were trained on the proper documentation of failed audits in SAs.  NMC currently reviewing the Supplier Advisory procedure.			CSR												NOP-006						Y						X


			03Q1			89			05/14/03			Y			Supplier complaint that late payment for an audit issues caused a lack of response to emails and phone calls by PRI scheduling staff.			Investigation did confirm several lapses in communication timing.  Letter sent to the supplier apologizing for the delays.  Staff communication issues were covered in an all-staff meeting.			Sched									X									Y						X


			03Q1			90			05/27/03			Y			Supplier complaint that emails were not being answered in a timely manner.			Failure to follow the process for "Past Due" listing and failure to document verbal requests for extension to response deadlines caused issues.  CSR initiated a new log for recording extension requests.  Training done.			SE									X									Y						X


			03Q1			91			06/02/03			Y			Supplier Advisory were not distributed by  AQS when audits were failed due to a related SP failure.			All AQS failures will now be distributed - regardless of the source of failure.			CSR												NOP-006						Y						X


			03Q1			92			06/02/03			Y			Several Supplier Advisory were not sent to NMC per NOP-006.			Revision to NOP-006 to clarify the process.			SE												NOP-006						Y						X


			03Q1			93			06/02/03			N			Two forms were not completed as required per NOP-005 at the 2002 annual NMC meeting.			Forms shall be placed in the chairpersons folder prior to each annual NMC meeting.			PRI Staff									X									Y						X


			03Q1			94			06/09/03			Y			Supplier complaint about an audit failure and the Nadcap audit failure process.			Response sent to the supplier.  Improvements made to the revision to the supplier advisory procedure.			Other												NOP-006


			03Q1			95			06/25/03			Y			Lack of timely response due to issues with use of eAuditNet.			Supplier had neglected to "send to SE for review" and response notification was not sent to the SE.  eAuditNet enhancement made to automate the change in status.			Other															X


			03Q1			96			06/02/03			Y			Supplier contacted the UK office complaining of lack of scheduling of audit.  There was also confusion on the scheduling of desk audits in the UK.			Improved coordination between scheduling and UK and an improved understanding of each responsibility.  Training and improved documentation of the process was done.			Sched									X															X


			03Q4			96			07/16/03			Y			(96a) Supplier Complaint why company was failed and no explaination was provided.			Supplier was failed due to excessive number of CA cycles.  Evidence of fax sent to supplier with explanation of failure.			Other


			03Q4			97			07/17/03			Y			Supplier complaint to appeal the decision for a follow-up audit to resolve open issues also disputing classification of several findings..			Agreed to clarify NCR 18 with proper references to other NCRs.  Supplier agreed to undergo a follow up audit.  TG agreed to develop guidelines for when a follow up audit will be considered.			Other


			03Q4			98			07/30/03			Y			Supplier complaint that cert has not been received and request for payment for upgrade audit - but did not know it was required.			eAuditNet auto emails are causing confusion with supplier and scheduling.  eAuditNet has been corrected.  Supplier was provided a follow up audit without charge to allow for extended delay.			Sched															X


			03Q4			99			08/18/03			Y			Supplier feedback on the conduct of an auditor during an audit.			SE reviewed the comments and was personally present during the audit where the comments were made.  Those issues warrenting action have been taken and discussed with the auditor.  TG will incorporate auditor training to address some issues.			Auditor																					Y			X


			03Q4			100			08/25/03			N			An auditor was assigned to perform an AC7004 audit when not qualified per the auditor qualifications matrix.			Future monthly audits of auditors with limitations shall include a verification to the matrix.			Sched									X


			03Q4			101			08/25/03			Y			Supplier complaint of payment for a 3 day audit, when auditor only spent 2 hours in the plant on the third day.			Investigated and determined that sufficient work was performed on site, hotel and post -audit to justify a 3 day charge.			Auditor																					N						X


			03Q4			102			09/23/03			Y			Telecon supplier complaint that audit was not being addressed in a timely manner.			Investigated and determined that a spot audit yielded 3 major findings which were discussed by TG and a decision was to defer review pending the next accreditation audit scheduled the next month.  The supplier was not notified of that decision.			SE																		N


			03Q4			103			10/07/03			Y			Auditor performed an audit requested by the supplier for which he was not qualified.  Auditor did not contact PRI when supplier requested an increase in scope.			Auditor was contacted and will contact PRI in the future for anything out of the ordinary occurs.			Auditor																								X


			03Q4			104			12/1203			Y			Telecon supplier complaint that supplier submitted CA responses had not been reviewed in a timely manner.			SE was waiting for objective evidence submittal prior to formally responding to the initial response.  SE will respond to initial responses even if they lack obj evid.			SE									X									Y


			03Q4			105			12/29/03			Y			Supplier Advisory issued in eAuditNet without a copy sent to NMC per NOP-006.			SE shall send an email to Lisa G. when a Supplier Advisory is raised.  Request an enhancement to eAuditNet to automate the email.			SE									X						X			Y


			04Q1			106			01/08/04			Y			Supplier challenged an NCR regarding the inspection process.  Auditor had requested that three jobs be run concurrently - not the supplier norm.			The auditor worked late on day one and came in early on the last day of the audit.  Jobs were observed individually except for application of penetrant.  SE review indicated that auditor actions were not inappropriate.			Auditor																					N


			04Q1			107			01/30/04			Y			One sales person was overheard providing a supplier with information from the TG Discussion Forum in violation of the code of confidentiality and ethics.			The SE denied that such an incident occurred.  Substantiation was not possible.  Entire sales staff was retrained on the importance of maintaining confidential information.  Any confirmed incident will be subject to immediate termination.			Sched						X																		X			X


			04Q1			108			02/13/04			N			Supplier complaint that suppliers were treated disrespectfully by PRI Staff at a SSC meeting.  Sarcastic remarks limited discussion and comments.			Discussion raised by one supplier was well off the agenda and after some discussion, the meeting needed to be brought back to order.  No rudeness was intended.			PRI Staff																		N


			04Q1			109			02/13/04			Y			Telecon supplier complaint on lack of timely response to audit.			The delay was due to extended SE absence without replacement.  SE responded quickly upon return.  Supplier is satisfied with response.  New contract SE available for reviews in future absences.			SE																		Y


			04Q1			110			02/20/04			N			Files observed to be unlocked and open.			CSR shall maintain the files in a locked condition at all times.			CSR									X									Y						X


			04Q1			111			02/23/04			Y			Supplier complaint appealing that unresolved concerns be addressed in a timely manner.			A joint telecon meeting was held to address each item and several were resolved.  Agreed to continue the communication process as needed.			Other


			04Q1			112			02/25/04			Y			Supplier complaint of lack of timely review of audit corective actions.			SE vacation and personal absence caused a long delay in review.  The SE expedited the review upon return.			SE																		N


			04Q1			113			02/25/04			Y			Supplier complaint of lack of timely review of audit corective actions.  There was a lapse in accreditation.			Delays caused by replacement of SE and then a TG required follow up audit resulted in the lapse.			SE																		N


			04Q1			114			02/25/04			Y			Supplier complaint for audit failure of AQS.			Audit was past due twice due to late responses and finally failed for lack of response.  Also noted by the SE that compliance to AS9100 is no longer accepted by customers.			Other


			04Q1			115			02/25/04			Y			Supplier appealing for an additional 30 days to respond in lieu of failure for AQS			A letter sent to supplier restating the failure policy and referencing the appeals process.			Other


			04Q1			116			02/25/04			Y			Supplier requesting info on the scope of a SE involvement with a Supplier - Customer issue.  Also questions the timing of the issuance of a Supplier Advisory prior to getting input from the supplier.			Letter sent to supplier to clarify the responsibilities of the SE in closing findings related to audits.  Explanation of the current Supplier Advisory process includes a preliminary release to the NMC.			SE


			04Q1			117			02/26/04			Y			Supplier called reporting receipt of a hardcopy audit with references to other suppliers.			Audit was printed and distributed by Pitney Bowes.  Future audit reports will be printed and inspected by PRI prior to mailing.			CSR									X


			04Q1			118			02/27/04			Y			Suppliers complaint that EU suppliers are not being reviewed in a timely manner.			Analysis of audit reviews indicates no bias in the handling of EU audits.  Actions are being systemically taken to address cycletime.			SE																		N


			04Q1			119			02/27/04			Y			Suppliers complaint that EU suppliers are not being reviewed in a timely manner.			There was a two month delay in submittal of an audit to eAuditNet due to numerous issues.  Then there were delays with the initial supplier responses.			SE																		N


			04Q1			120			02/27/04			Y			Suppliers complaint that EU suppliers are not being reviewed in a timely manner.			Corrective action:  7-day response to initials, improved monitoring of audits in queue.			SE									X									Y


			04Q1			121			03/15/04			Y			Telecon supplier complaint concerning audit response time.			Some of the findings were being worked without noting remarks in eAuditNet.  SE has been retrained in procedures,			SE									X									Y						X


			04Q1			122			03/16/04			Y			Past Due report erroneously was sent to supplier voting members.			A limited email distribution dedicated to past dues was created.  NIP-008 should be changed to remove the details on the company, etc.  Form t-frm-99 has been changed.  NIP-008 has been changed.			CSR									X			NIP-008						Y


			04Q1			123			03/17/04			Y			Email supplier complaint on the performance of an auditor.  Auditor lacked experience in HT, failed to discuss an issue with a finding with the supplier,  Two findings in question.			SE supported the auditor and required CA and objective evidence by supplier.  TG reversed the findings and voided both.  Auditor is being withheld from lead auditor status.			Auditor						X															Y


			04Q1			124			03/23/04			Y			An email concerning a failed compliance audit was inadvertently sent to TG supplier voting members.  The attachment with details was not sent.			The process to email notifications was modified.  SE will take responsibility to distribute, emal dist list modified.  Email notice was sent explaining situation.			CSR									X									Y									X


			04Q2			125			04/12/04			N			Internal audit finding not closed in a timely manner.  45 days overdue.			Follow up on corrective action plan not performed.  No extension was requested.			PRI Staff																		Y


			04Q2			126			04/21/04			Y			Supplier complaint about auditor style of auditing… confrontational and over-zealous.  Auditor added his own interpretation to standards.			One finding of 17 was voided by TG.  Auditor appeared to perform adequately.  Interpretation of a supplemental checklist on MTL testing was in question.  Suggested that advisory be sent to all suppliers.			Auditor									X												N


			04Q2			127			04/30/04			N			Past Due listing not distributed by the 15th as required.			More care shall be taken in the future.			CSR									X									Y


			04Q2			128			05/12/04			Y			Supplier appealed an audit failure due to excessive NCRs.  Supplier claimed that excessive findings were due to the auditor's refusal to allow them to change paperwork errors without NCRs.  Also claimed the auditor was trying to impress the trainee audito			No bebriefs were held at the supplier option.  Paperwork corrections were not closed on site until all changes are approved and training is completed.  SE concluded that auditor conduct was appropriate.  No further action taken.			Auditor																					N


			04Q2			129			05/12/04			Y			Supplier questioned the assignment of auditor based on prior experience.			SE contacted the supplier and offered to be contacted if any issues arose.  No further action to be taken.			Auditor																					N


			04Q2			130			05/18/04			Y			Supplier responded to post-audit questionaire.  Stated that auditor did not conduct himself in a professional manner.  Did not use time effectively.  Findings were treated as punishment for shortened time for audit.  Lacked technical knowledge.  No daily			Supplier complaint was placed in auditor's file.  No apparent investigation or action taken.			Auditor																					Y


			04Q2			131			05/20/04			Y			A prime questioned the decision to extend the 25 mile limit for satellite status, who has approved the policy, why was the satellite site not audited.			Satellite rules are in NIP-006, no prime approval is required.    Since the supplier did not indicate a satellite needed review, the auditor was not aware.and the satellite is not accredited.			Other															x


			04Q2			132			05/14/04			Y			ITAR sensitive data was uploaded to eAuditNet in violation to NIP-016.			Upon discovery the audit was reassigned to a non-restricted SE for review.  ITAR sensitive doc removed from eAuditNet.  Auditor advisory sent.  eAuditNet enhancement now in place to identify ITAR related suppliers.			Other									X						X									X


			04Q2			133			05/21/04			Y			NMSE auditor failed to complete the minimum two job audits - only one completed.			Immedately scheduled a follow up audit at no cost to supplier.  Discussed with auditor and sent an auditor Alert to all NMSE auditors.			Auditor																					Y			X


			04Q2			134			05/25/04			Y			Supplier complaint that auditor was verbally abusive calling employees stupid, morons, idiots, and unqualified.  Also complained of the finding relative to measuring of acid concentation.			The auditor denied saying those words.  Issues related to testing were a violation of specification.  Auditor was put on probation for the next three audits - no repetion of negative feedback occurred.			Auditor																					N


			04Q2			135			05/28/04			Y			Call from Auditor: Auditor suspended audit based on supplier agreement and planned to return 6 days later to complete.  Violation of NOP-011 failure policy.  SE was not informed at the time.			Auditor was not aware of the proper way to handle this issue.  He will contact PRI immediately in the future.  The CA included a commitment to rewrite the procedures to clarify the policies.  Auditors shall be trained.			Auditor												TBD									Y			X


			04Q2			136			06/02/04			Y			Supplier was surprised there were any audit findings.  Lack of close out briefing.  Several findings were invalid or reported in error.			According to a PRI auditor observer, the briefing was not held since the supplier contact was not available.  Supplier accepted the finding at the time of discovery. No further action taken.			Auditor																					N


			04Q2			137			06/02/04			N			Supplier complained of lack of scheduling response to 4 voice mails.  Comment made during discussion of lack of payment for audit.			Supplier recinded their comment after a direct call by the scheduling person.			Sched																		N


			04Q2			138			06/10/04			N			HT auditor requested clarification on prior audit issues which lead to his release from contract with PRI.			Detailed feedback given to auditor on questions.  Additional communication to all staff regarding the 30-day notice prior to release.			Auditor																								X


			04Q2			139			06/10/04			Y			Auditor reported by phone that an unexpected observer from A2LA was present at an audit.			There was a conflict of interest with the precence of A2LA and that person was requested to leave by the supplier.  Supplier expressed regret that parallel audits could not be conducted.			Other


			04Q2			140			06/18/04			Y			Supplier EX-Employee reported allegations in 6 emails sent to PRI.			Conference calls were conducted with the involved Prime reps from NMSE TG.  Decision was made for primes to conduct independent investigations of the allegations.  Any confirmations shall be communciated through normal Nadcap channels.			Other																											X


			04Q2			141			06/18/04			Y			Prime complaint that issued cert address did not match QML address for one supplier.			QML contained correct address.  Cert was reissued due to a name change, but address was not updated.  Address was a clerical error. Cert was corrected and reissued.			CSR									X


			04Q2			142			04/28/04			Y			Supplier complaint related to excessive review time by SE.			Delays caused by SE load which is being addressed in the CP TG.			SE									X									Y


			04Q2			143			04/14/04			Y			Supplier complaint related to excessive review time by SE.			Delays caused by SE load which is being addressed in the CP TG.			SE									X									Y


			04Q2			144			06/21/04			N			Outstanding payment for audits reaching unacceptable levels.			A detailed action plan has been defined to improve the tracking and closure on late payments by suppliers.			Other									X


			04Q2			145			06/30/04			Y			Post audit survey: General and specific negative auditor feedback by supplier.			Auditor responded to each concern.  Additional supplier inquiries were made to four suppliers without any negative feedback.  No further action taken.			Auditor																					N


			04Q3			146			07/15/04			Y			Auditor email on two issues regarding potential product impact was forwarded to TG members prior to posting in eAuditNet or review by PRI staff.  Violation of NOP-009			Recommend clarification to NOP-009 to allow for early review of findings by task group as necessary.			Other												NOP-009


			04Q3			147			07/15/04			Y			Supplier disputed failure policy based on number of review cycles			A detail review of the cycles was performed and confirmed that failure was appropriate with procedures.			Other


			04Q3			148			07/31/04			Y			Supplier was granted an extended frequency in error.			Error made by SE in not recognizing that supplier was a distributor and not a sealant manufacturer… different criteria for merit.  An isolated incidence.  SE and TG training conducted regarding merit.  eAuditNet enhancement made.			SE									X						X			Y						X


			04Q3			149			07/27/04			Y			Accreditation expiration was incorrectly entered in the QML due to a clerical error.  This was noted during a database clean up to correct missing merit data.			Current practice is that merit data is double checked by CSR which will disclose this type of error in the future.  Error was corrected in QML and supplier was informed.			CSR									X									Y


			04Q3			150			07/27/04			Y			Supplier reported an address error on issued cert.			Investigated that initial address was a clerical error.			CSR																		Y


			04Q3			151			07/28/04			Y			Accreditation expiration was incorrectly entered in the QML due to a clerical error.  This was noted during a database clean up to correct missing merit data.			Current practice is that merit data is double checked by CSR which will disclose this type of error in the future.  Error was corrected in QML and supplier was informed.			CSR																		Y


			04Q3			152			08/05/04			Y			Quality system audit cert expired during the time of review of the findings.  CSR requested an updated cert prior to issuing Nadcap Cert.  New cert sent by supplier was expired, but not noted by CSR and cert was issued.			Cert was withdrawn by SE, TG and supplier were notified.  QML was updated.  SE will review date on Cert during initial review and issue NCR if necessary.  Review again prior to submittal to TG for review.			Other									X


			04Q3			153			08/05/04			Y			Supplier complaint that auditor did not conduct audit in a efficient manner, arriving late and spent unnecessary time in report out at end.  Other days auditor began at 9:30 AM.  The last day was to be 1-2 hours -lasted until 5 PM.			Supplier and auditor facts did not agree, but auditor has had a problem with tardiness and lack of focus on prior audits.  Actions taken with scheduling to assure no back to back audits are scheduled.  Follow up on day one is planned and any issues preven			Auditor						X			X												Y			X


			04Q3			154			08/13/04			Y			Supplier complaint on conduct of auditor.  Auditor offered consulting services to supplier and offered to buy software.			Investigation concluded that auditor did not act appropriately.  Letter for reprimand was issued to the auditor.  Auditor submitted letter of resignation.			Auditor						X															Y						X


			04Q3			155			08/24/04			Y			Supplier complaint concerning a recently issue Supplier Advisory.  Issues with the accuracy of NIP-006.			Document NIP-006 was currently under ballot for change.  It was approved and posted.  Consider an enhancement to eAuditNet to "Tag" those documents under review.			Other									X						X


			04Q4			156			10/06/04			N			An incorrect level of Supplier Advisory was posted, not matching the new NOP-006 criteria.			SE training was completed, other SE notified, review of recently issued SA was completed - two additional advisories were corrected.			SE			X									NOP-006						Y						X


			04Q4			157			10/11/04			N			A corrective action which had been accepted and approved by Arshad was not implemented, per the internal audit follow up audit.  Arshad was consulted about the problem.  Follow up was initiated prior to implementation of CA.  IA group did not communicate			A comprehensive corrective action was established to coordinate better between Joyce P and IA group.  Better communication with Staff and Arshad will be accomplished.			PRI Staff									X			NIP-001												X


			04Q4			158			10/12/04			Y			Supplier complaint concerning the satellite policy of 25 miles.			NIP-006 has been modified to allow any current satellite to remain so as an exception to the 25 mile rule.			Other


			04Q4			159			11/03/04			Y			Supplier complained on the conduct of the audit and lack of an adequate close out meeting.			Three trainees were assigned with lead auditor.  Debriefing was made to the prime contact daily.  Updated staff report was presented to the supplier daily.  The quality system audit was scheduled in the middle due to trainee schedules, causing supplier co			Auditor									X			NIP-006									N			X


			04Q4			160			11/08/04			N			Auditor email response to PRI staff with inappropriate tones and innuendos.			Discussions and feedback to auditor resulted in a formal apology to the PRI staff member.  A formal warning was placed in the auditor's personnel folder.			Auditor						X												Y			Y			X


			04Q4			161			12/01/04			Y			Supplier complaint about the scheduling of a specific auditor.  Prior verbal complaint was made without documentation follow by supplier as requested.  Supplier alleged that the auditor had attempts to intimidate personnel, made derogatory remarks and unp			Auditor in question was reassigned from next audit.  Three additional suppliers were contacted regarding the performance of auditor.  No negative feedback received.  Auditor will be closely monitored.			Auditor																		Y			N						X


			04Q4			162			12/01/04			Y			Supplier complained of lack of Scheduling response to voice mail messages.			The supplier clarified their statement when direct discussion with scheduling occurred.  Supplier had not left voicemails as stated. Supplier wrote an apology to scheduling.			Sched																		N


			05Q1			163			01/21/05			N			ANAB complained that Nadcap auditors had stated that audit would have been smoother had the supplier used a PRI Registrar audit.			Auditor advisory distributed to all auditors.  Auditor handbook revised.			Auditor									X															X


			05Q1			164			01/25/05			N			NDT standards and checklists were balloted to all but supplier members in error in the use of a standard email distribution list.			Comments needed resolution so a re-ballot to all was performed.  CSR error was addressed by a staff training session.  Change made to how distribution lists are created.			CSR									X															X


			05Q1			165			02/14/05			Y			Coatings auditor discovered that the supplier had responded to the scheduling inquiry that they had an AS9100 approval.  A prior PRI audit had not properly verified the QS certification.  Upon verification it was determined that their approval was only to			Prior auditor verification was an isolated error.  Weld auditor training was conducted and an auditor advisory was issued.  A dedicated QSR has been assigned to review all non-AC7004 QS certifications.			Auditor									X															X


			05Q1			166			02/16/05			Y			Supplier appeal - Poor scheduling process, auditor performance, untimely SE review.  Audit was rescheduled 3 times and then compressed.  SE was slow to review responses.  Poor audit prep by auditor, no daily brriefings, unprofessional, worked incomplete d			Audit compression process was reviewed and proposed refund of 1 day fee.  Auditor performance reviewed and formal warning letter was sent.  Auditor on probation.  Audit failure was reversed by TG.			Auditor						X			X												Y						X


			05Q1			167			02/21/05			N			eAuditNet auto email was sent that audit had been submitted prior to audit scheduled date.  Auditor had mis-keyed the submit button during the installation of the off-line checklist completion program.			Auditor retrained and eAuditNet enhancement developed to verify no audit is submitted prior to scheduled date.  Supplier was advised of error.			Auditor															X									X


			05Q1			168			02/25/05			Y			Supplier reported that auditor was offering consulting services during audit.  Auditor explanations were misinterpreted.  Examples of prior acceptable practices are used by auditor to help clarify the findings.			Auditor was reassigned for expediency during review.  Staff review confirmed no auditor improper actions.  Note- supplier had failed the last audit performed by this auditor and they were requesting a new auditor.			Auditor																					N						X


			05Q1			169			02/28/05			Y			Supplier complaint that two findings that were closed on site by auditor were not closed by SE, and supplier was required to submit OE.			Auditor had checked both closed on site and OE required to be submitted.  Suppier had submitted responses to the NCR's.  SE failed to detect that NCR's had also been closed on site.  SE  will take care to review for closed on site and treat accordingly.			Auditor																		Y			Y			Y


			05Q1			170			03/04/05			Y			Auditor complaint that auditor cover letter regarding comments about a prior audit.  Comments were interpreted as derogatory of the prior auditors performance.			Auditor was requested by the supplier to add statements to the cover letter regarding the prior audit/auditor.  Auditor was counseled not to do so in the future and to contact the SE by a separate communication and not to use the cover letter posted in eA			Auditor									X												Y			Y


			05Q1			171			03/04/05			Y			Supplier complaint on auditor performance, auditor thoroughness, Nadcap checklist issues, No historical data was reviewed by auditor.  Issues with QS were missed.			A spot audit was conducted to verify issues reported by supplier ex-employee.  Some of the facts were confirmed by spot audits, but issues were associated with a new management start up and not issues of integrity or poor auditing practices or control.			Auditor																					N


			05Q1			172			03/15/05			N			Staff inadvertently emailed attached analytical data with supplier sensitive info to a supplier.			Supplier rep for NMC was quickly requested to delete the subject email and attachments.  More care will taken while sending sensitive data by email.			PRI Staff									X																		X


			05Q1			173			03/18/05			N			Audit report was submitted 3 days late.  A checklist was improperly associated with audit and properly removed prior to submittal.			Auditor experience difficulty submitting the original audit report and did not resolve the unused checklist with Scheduling.  Auditor was instructed on the proper actions to take in the future.			Auditor									X															X


			05Q1			174			03/21/05			N			Audit was compressed by scheduling without review by SE.  Request was made by auditor for scheduling convenience.			Scheduling reviewed all incidences of audit compression to verify coordination with SE.  Each incident was reviewed with appropriate SE.			Sched			X																					X


			05Q1			175			03/28/05			Y			Supplier complaint - NCR's closed on site were not closed by SE and additional NCR"s were raised by SE.  Many cycles of review.			SE did not notice that findings were closed on site.  More care will be taken after re-training.  Supplier was advised regarding the review process as it relates to new NCR's raised by SE.  Supplier confirms that issues were adequately addressed.			SE			X						X									Y						X


			05Q2			176			04/01/05			Y			Supplier stated that Nadacp is unreasonable to work with, auditor is not knowledgable, auditor disregarded procedures, Supplier felt they were discriminated based on size of operation,			Audit had been recommended by TG for failure based on number of findings and severity.  All issues were reviewed and discussed with the supplier.  No further actions to be taken.  No substance to complaint other than failure which was appropriate.			Auditor


			05Q2			177			04/01/05			Y			An email with attached supplier sensitive data on company dollar volume was inadvertently sent to a supplier representative on the SSC,  Error was identified by sender (staff) and supplier rep was contacted to delete email and attachment immediately.			PRI staff will take more care when sending supplier sensitive data.			PRI Staff			X						X																		X


			05Q2			178			04/11/05			N			Staff inadvertently attached supplier sensitive data in eAuditNet supplier advisory, thinking that the supplier did not have access to information.			All advsories were reviewed for like issues.  Only one other case was discovered.  Issue was limited to one SE in NDT only.  Training of SE and TG was completed.  Attachments were removed from view.			SE																								X			X


			05Q2			180			04/14/05			Y			Supplier complained that auditor who performed audit that was failed prior should be be assigned to new audit.  Late complaint (five months later) that auditor was abrasive, loud, argumentative, and condescending and demeaning.  They also complained that			Feedback from auditor and prime observer confirmed that complaint was unfounded but auditor was reassigned during review.			Auditor																					N


			05Q3			179			04/13/05			Y			Supplier complained on the time to grant cert for NDT.  Cycletime was then 156 days.  AC7004 completion delayed cert.  AC7004 was assigned to a CP audit which was rescheduled to a later date.			Scheduling failed to reassign AQS audit to first audit scheduled.  Supplier was granted a 90 day extension of accreditation due to error.  Scheduling shall verify that if an audit with an associated AC7004 audit is rescheduled, that the AC7004 will be rea			Sched									X						X


			05Q3			181			05/18/05			Y			SE responded 1 day late to supplier NRC response.			Staff Engineer committed to target reviews at the 7-day period to reduce the possibility of an audit taking more than 14-days for the review completion.  Group wise reminders will be utilized.			SE									X


			05Q3			182			06/01/05			Y			SE reviewed supplier responses late.			Staff Engineer was not regularly checking one type of audit which was very low volume.  This commodity has not been added to the process for weekly tracking.  Results has indicated this is an effective solution.			SE									X


			05Q3			183			06/01/05			Y			SE reviewed supplier responses late.			SE had been using a tracking log outside of eAuditNet and inadverently logged the audit as reviewed.  SE will verify against eAuditNet daily.			SE									X


			05Q3			184			06/02/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			185			06/02/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			186			06/03/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			187			06/03/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			189			06/10/05			Y			In a supplier appeal for task group failure of audit due to extended review cycle and failure to respond to corrective action in a timely manner, the supplier complained that the SE did not respond to an email during the cycle, but after the decision to f			The audit was "withheld" and not formally failed which lead to some confusion.  The SE will not rely on the eAuditNet as a response to email inquiries from suppliers - direct response will be done.  The CSR role has been clarified to assure prompt respons			SE									X


			05Q3			190			06/10/05			N			Supplier requested that a previous email with a question be responded to by the SE.  This supplier (not a current or potential customer) claimed that the SE had not responded to earlier inquiries.			No record had been made of what the SE and CSR recalled were responses made by phone and email.  SE and CSR are committed to respond to these type of inquiries on the same day and a log will be maintained for the next three months to monitor response acti			SE									X


			05Q3			191			06/21/05			Y			Scope of accreditation sent to the supplier included a scope which had been removed from scope during the audit.  The letter had not been compaired to the eAuditNet Scope prior to issuance.  Offline scope amendment process leads to human error potential.			The supplier was notified that letter was issued in error.  An eAuditNet enhancement was proposed to go to online scope amendment process.  To reduce errors, the same CSR should print and send the letter (UK was printing, US was sending).  Each letter wil			CSR									X						X


			05Q3			192			06/23/05			N			A number of audits with outstanding delinquent payment of penalty fees had been performed and suppliers were accredited.			Proposed eAuditNet enhancement to track penalty fee payments and block the scheduling of new audits.  A log has been created to provide accountibility in the UK office.			Sched									X						X


			05Q3			193			08/23/05			Y			Material restricted by ITAR or EAR was posted by the auditor to eAuditNet in error.			Auditor was counseled and an auditor advisory was sent to all NDT auditors.  The documents were removed and a note was added to eAuditNet.			Auditor																					X			X


			05Q3			194			08/23/05			Y			Two prime task group members raised an issue with an auditor's current readiness for independent audits.  There were two audits in question in several areas of concern.			A review of the concerns resulted in additional training and an observation audit with the auditor.  An auditor advisory was issued. Additional training will be included in the October session for general awareness.			Auditor																								X


			05Q4			188			06/07/05			N			Audits not submitted by auditor within 3 working days per NOP-001.			Revise NOP-001 to allow for justifiable audits submitted after 3 working days.  Monitor audit performance and reflect in evaluations.  Continue to monitor performance for opportunities for improvement.			Auditor			X						X			X			X									X


			05Q4			195			08/23/05			Y			Discovered by Scheduling that there were errors in the auditor profile database in eAuditNet.  Update of the profile is manual at this time.			A complete review of the auditor profiles was completed and corrected.  A new filing process has been established to track that each change is updated on auditor profile.  eAuditNet will be enhanced to automatically update the data when the evaluations ar			Sched									X						X


			05Q4			196			08/25/05			Y			Audit report was not reviewed within the 14 day period required by NIP 7-03.  Report was being reviewed by was not completed due to a fault of automatic email notification.  SE was not on distribution for email notification.			eAuditnet distribution was corrected.  Added coordination with CSR to monitor potentially late reviews.  Closely monitor next few electronics audits for proper cycle conformance.			SE									X


			05Q4			197			08/25/05			Y			Audit report was not reviewed within the 14 day period required by NIP 7-03.  Report was being reviewed by was not completed due to a fault of automatic email notification.  SE was not on distribution for email notification.			eAuditnet distribution was corrected.  Added coordination with CSR to monitor potentially late reviews.  Closely monitor next few electronics audits for proper cycle conformance.			SE									X


			05Q4			198			08/30/05			Y			Audit report was not reviewed within the 14 day period required by NIP 7-03.  Report was being reviewed by was not completed due to a failure to click on the send button in eAuditNet.			Will continue to work with CSR for monitoring of overdue reviews and take more care when completing the eAuditNet reviews.			SE									X


			05Q4			199			09/06/05			Y			SE noticed that an audit was completed in only one day, but no record of coordination with the SE for this compressed audit was found.  Scheduling mis-graded this audit due to a lack of understanding between a sealant distributor and manufacturer.			Scheduling CSR was trained in the use of s-frm-16 for sealant distributor and manufacturers.  Future audits will be properly graded by scheduling.			Sched																								X


			05Q4			200			09/14/05			N			A number of NDT supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			eAuditNet enhancement has been proposed to add a follow up feature to the posting of a supplier advisory.  Reminders will be placed in the minutes for regular follow up on advisories based on TG feedback.  SE training was completed.			SE									X						X									X


			05Q4			201			09/14/05			N			A number of CP supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			SE were re-trained on NOP-006 and a proposed change to this document is in draft.  An enhancement (#773) for eAuditNet was proposed to provide a 5-day follow up email for SE.  Quarterly review will be scheduled to monitor compliance.			SE									X						X									X


			05Q4			202			09/14/05			N			A number of Weld supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			An enhancement (#773) for eAuditNet was proposed to provide a 5-day follow up email for SE.  Process mapped all options and reviewed with SE SWAT meeting.  Proposed change to NOP-006 to be reviewed with the NMC in Jan 06 meeting.			SE									X						X									X


			05Q4			203			09/14/05			N			A MTL supplier advisory remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Outlook tasks will be used to remind SE of follow up.  Two standing agenda items will be added to the internal and TG meetings to review the status of open advisories.			SE									X						X									X


			05Q4			204			09/14/05			N			A FLU supplier advisory remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Outlook tasks will be used to remind SE of follow up.  Training of SE and TG completed.  Enhancement for eAuditNet was submitted.			SE									X						X									X


			05Q4			205			09/14/05			N			A number of SEAL supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Outlook tasks will be used to remind SE of follow up.  Training of SE and TG completed.  Enhancement for eAuditNet was submitted.			SE									X						X									X


			05Q4			206			09/14/05			N			The MTL auditor tolerated disrespectful actions by the audit coordinator during an audit and worked through difficult situations to satisfactorily complete the audit.  Shortly after the audit the supplier submitted a letter of apology for the conduct of t			No actions required.  Incident report submitted for the record.			Auditor


			05Q4			207			09/14/05			N			A COMP supplier advisory remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Training of SE and TG completed.  Enhancement for eAuditNet was submitted.			SE															X									X


			05Q4			208			09/14/05			Y			Several European audits have been completed without payment received.  Caused by human error in manual tracking of payments.			A complete review of the payment status for all audits was completed.  An excel spreadsheet was developed with formulas to highlight actions based on lead time.  The leadtime was increased to  allow more time for invoicing and payment follow up.  Daily up			Sched			X						X


			05Q4			209			09/22/05			Y			A letter was received from a supplier complaining that two auditors were unprofessional in their comments regarding the size of the supplier representative during the audit.			Each auditor was contacted for a reply to this incident.  This was documented and reviewed with each auditor during annual evaluation discussions and covered in the auditor training on proper auditor conduct.  Supplier was contacted and this CA was discus			Auditor																					X			X


			05Q4			210			10/14/05			Y			A letter and eAuditNet review was received from a supplier complaining about the auditor conduct.  The auditor had made derogatory comments about a Level 3 consultant based on a prior audit and offered to have the supplier suspend the audit.			The prime representative submitted comments related to the observations made during the audit.  An auditor response was provided.  This incident was discussed during the annual evaluation and expectations were clarified.  A SE observation audit will be co			Auditor																					X			X


			05Q4			211			10/14/05			N			Follow up of AQS(AC7004) NCR's are not properly verified in accordance with NOP-002.			Reviewed with AQS for alternate proposal to verify at next same commodity audit scheduled.  Enhancement for eAuditNet proposed for tracking and alerting auditors for this follow up verification of AC7004 findings.  Modify the NOP-002 to align with practic			Other												X			X									X


			05Q4			212			10/24/05			N			The distribution of the monthly overdue report was 5 days late and not in compliance with NIP 7-03.  Due to vacation taken by the CSR without an identified replacement.			CSR was re-trainined on the interpretation of next working day.  CSR will identify an alternate to be responsible for required reports and actions during absences.			CSR									S															S


			05Q4			213			10/24/05			N			AC7004 auditors not properly reflected on a-frm-35.  Distributor auditors listed did not match criteria in NIP 6-01.			a-frm-35 was reviewed and corrected for all data.  AQS SE shall provide scheduling notice of which auditors are approved for training and a-frm-35 will be updated to reflect trainee status.			Sched									S


			05Q4			214			10/24/05			Y			Audit review was not completed in eAuditNet within the specified cycle time.			Audit was reviewed during a TG meeting but required SE follow up.  Audit had not been routed back to the supplier for response.  Confusion caused by the task group to change questions and request clarification during the audit review.  Future audits will			SE			X						X


			05Q4			215			11/15/05			Y			Inadvertently added three suppliers to eAuditNet with reviewer permissions.  This condition lasted for four working days.  Suppliers were sent information on one supplier audit.  Incident was discovered by PRI and corrected immediately.			CSR reviewed all permissions for all task group members to verify proper assignments.  CSR will assure that future reviewer permissions are assigned only to Prime members.			CSR																								X


			05Q4			216			11/15/05			Y			Supplier was issued a certification when no approved QS was in place at that time.  Previous certification was covered by a second party approval - which is no longer allowed by procedure.			eAuditNet drop down was changed to remove the second party option for AS9100.  Supplier was scheduled for AC7004 audit.  TG will monitor results of AC7004 audit and take appropriate action for welding.  Primes were notified of this incident.			CSR


			05Q4			217			11/15/05			Y			Supplier sent an email and posted feedback in eAuditNet about what was described as unprofessional auditor behavior.			SE reviewed the past five audits for similar feedback and determined that there was no other documentation of issues with this auditor.  Will continue to monitor the feedback on this auditor.			Auditor																					N


			05Q4			218			11/18/05			N			Two supplier advisories were not updated from Level 1 following the five day wait period.  The planned quarterly review is not effective in determining conformance.			Revised the planned Commodity Manager review from quarterly to monthly.  Particular supplier advisories have been updated.			SE			X												X									X


			05Q4			219			11/16/05			Y			Supplier complaint that pricing has been changed several times in past month for no reason.			Explaination of changes are due to logical changes in auditor and audit days.  No action required.			Sched


			05Q4			220			10/25/05			Y			Supplier complaint that their certification was inappropriately withheld pending a QS approval verification.  Finally UKAS provided clarification and cert was issued.			PRI was diligent in pursuing the information needed to support certification.  Training on ISO/EC17025 provided to auditors.  Every effort will be made not to schedule an audit until verification of the QS approval is good prior to scheduling.			Other


			05Q4			221			11/15/05			Y			Supplier was issued a certification when no approved QS was in place at that time.  Previous certification was covered by a second party approval - which is no longer allowed by procedure.  See IR 216			All existing certs for this commodity were reviewed and found 3 questionable certs based on QS approvals.  Will continue to monitor.  CSR to take care in reviewing SE notes on audit prior to certing.  Auditor advisory for verfication of QS prior to audit.			CSR			X						X															X


			06Q1			222			01/23/06			Y			Staff engineer failed to complete review of corrective action within the 14 day requirement.			Although the audits were being properly tracked, the SE place emphasis on the long cycle audits to minimize the audits which would cause a lapse in accreditiation.  SE will apply better time management skills.			SE									X


			06Q1			223			01/30/06			N			An incorrect revision to Apx 1 of NTGOP-001 was posted to the web for access.			Due to an administrative error, a draft copy of the appendix was submitted to the document administrator for posting to the web.  All Documents were verified for other revision errors - none found.			SE									X															X


			06Q1			224			02/07/06			N			eAuditNet bug misidentified an auditor for audit # 112739 causing an auditor review to be misrouted.			Bug was discovered and fixed.  The audit was corrected and the database was updated to fix the bug.  Auditors affected have been informed.			Other															X


			06Q1			225			01/25/06			Y			Supplier complaint that auditor did not provide enough time on the audit close to resolve issues of NCR wording and classification.			Auditor stated that departure was communicated daily and extra hours were spent during each day to allow for the completion of the audit.  Each site contact was aware of schedule.  Corp Quality Leader was source of complaint.  SE committed to work to reso			Auditor																					N


			06Q1			226			02/13/06			Y			UK HT audit was cancelled on the day of the audit by a call from the auditor that he had quit Nadcap.  Supplier stated that this was totally unacceptable.			UK Scheduling provided a rescheduled audit for HT.  Process was changed to hightlight any audit requiring rescheduling due to supplier or auditor requests.  This will be monitored weekly.			Sched									X


			06Q1			227			02/14/06			N			Health and Safety - UK Derby associate hurt leg on desk drawer.  Safety report was issued.			Actions taken to investigate and take appropriate action.  Safety audit is planned bi-annually.			Other									X


			06Q1			228			02/28/06			Y			Supplier CP audit was failed due to number and severity of NCRs - some of which indicated a weakness in the QMS.  This supplier had been audited for QMS during a previous NDT audit with no findings.			Auditor was disqualified for AQS audits due to prior performance issues.  Enhancements in eAuditNet and the AC7004 audit are being considered for future action.			Auditor									X						X


			06Q1			230			03/09/06			Y			Allegation that supplier was falsifying data and shipping discrepant product.			Spot audit was conducted to verify the allegation.  No specific issues related to the allegation were discovered.  Supplier was open and cooperative.			Other																					N


			06Q1			231			03/09/06			Y			Supplier alleged that auditor refused to add pre-etch to scope of audit.			Auditor denied that scope change was refused.  Follow up audit was scheduled.  No further action is planned.			Auditor																					N


			06Q1			235			03/30/06			N			Staff omitted posting the required information from i-frm-38 to a ballot forum.			Required information was posted and staff member will pay more attention to the details for future postings.			PRI Staff									X


			06Q2			229			03/01/06			Y			UK Scheduling failed to implement the revision checklists for AC7101(MTL) and slash sheets which were to be effective 2/27/06.			The short term preventive action was a more detailed process of accountability for scheduling to reschedule affected audits when a change is pending for checklists.  The long term fix is an eAuditNet enhancement. (ID#293)			Sched									X						X


			06Q2			232			03/17/06			Y			One MTL audit scheduled with two revisions of AC7101/4 in the scope.			Corrective action same as IR #229.			Sched									X						X


			06Q2			233			03/23/06			Y			One CP appeared falsely in the overdue report due to the fact that the audit remained in TG review to resolve an issue.			The SE did not pull the audit back to SE Review to record the resolution of TG issue.  In the future the SE will utilize Outlook as a reminder to follow up on TG response due dates.			SE									X


			06Q2			234			03/29/06			Y			SE investigated why a follow up audit was not performed as requested.  Scheduling was working the issue of auditor availability, but the follow up audit was not promptly scheduled and there was a lack of visibility of this issue.			Scheduling will assure that requests for follow up audits are tracked on a status report weekly.  Auditor availability was caused by location and availability of auditors to travel to Hindustan.  Follow up audits will be treated as top priority in the fut			Sched									X


			06Q2			236			03/31/06			Y			After an audit it was discovered that a restricted auditor had chosen parts for job audits which were ITAR restricted - however the drawings were not clearly marked.			The supplier had indicated that there was no ITAR/EAR restriction affecting the audit.  No PRI corrective action planned.  Prime was contacted regarding proper marking of restricted data.			Other									X


			06Q2			237			04/04/06			N			It was discovered that a number of COAT audits were scheduled for the prior revision checklists.			SE was notified of oversight and the remaining audits were modified.  eAuditNet enhancement #393 will fix this issue.  The corrective action for IR#229 also applies to this condition.			Sched									X						X


			06Q2			238			04/06/06			Y			An auditor was assigned to perform two NDT audits for etch while still in trainee status.  Auditor was qualified but not officially recorded as an auditor.  There was ineffective monitoring of trainees who were assigned pending approval.			An auto email will be sent for all audits with trainees assigned and a weekly exception report will be run to manage this exception.			Sched									X


			06Q2			239			04/07/06			N			It was detected by staff that a representative from a supplier (Supplier-10) was balloting audit reviews.			Upon further investigation the company was a part of a User company which does have voting rights for audit reviews.  Representative's profile was modified appropriately.  All users were re-checked to assure profiles were correct.  Each prime was labeled			CSR									X						X


			06Q2			240			04/13/06			Y			An auditor directly contacted a supplier about negative feedback related to notification and opening meeting.			A written warning was given to the auditor.  An auditor advisory was issued to all auditors.  Staff Engineers were notified of incident.			Auditor						X															X			X


			06Q2			241			05/01/06			N			Five audits exceeded the 14 day staff review requirement.			Condition occurred due to lack of stable China internet connection - data indicates that this is an isolated case for the staff person in question.  No further corrective action is planned.			SE									X


			06Q2			242			05/08/06			Y			An auditor reported that he had been threatened twice by a supplier representative about two findings and was asked to leave prior to completing his exit report.  He was told he would be sorry if he came back as an auditor on future audits.			Formal letter was sent to the supplier about the incident.  The supplier CEO responded with an apology for the reactions to the audit findings.			Auditor									X


			06Q2			243			05/18/06			Y			A person from an unknown company reported an issue that ndt and certification was being performed with non-certified personnel.			Eventhough the person identified the state he worked and Primes that the company did business with, the company has not been identified to date.			Other


			06Q2			244			05/19/06			Y			A supplier wrote to request an auditor be reasigned due to unprofessional actions in an audit back in 2005.  The auditor is accused of threatening to make all NCR's major when he was challenged about the major classification of one finding.  No prior reco			Auditor was contacted and will both refrain from comments during close out meeting that could be perceived as threatening and will involve the staff engineer when faced with confrontations in the future. Future daily debriefings will afford the supplier t			Auditor									X												Y


			06Q2			245			05/22/06			N			A phone call complaint was received that two groups were given the same conference call pin number.			This is very isolated - only noted as occurring twice in three years.  An enhancement has been proposed to control the issuance of these numbers.  A review of the balance of 2006 did not reveal any other duplications.			Other															X


			06Q2			246			05/22/06			N			An email was received stating that a book and training materials were apparently endorsed by Nadcap.  The writer questioned the appropriateness.			The book endorsement was covered by an MOU with the company.  The training materials did not have direct approval.  The supplier was sent a letter requesting that they get specific approval for each proposed endorsement in the future.			Other												X


			06Q2			248			06/26/06			Y			Scheduling UK wrote to a supplier in 2004 to state they would no longer be able to combine the main and satellite plants due to the distance between was in excess of 25 miles.  The audits in 2005 were treated as main and satellite. No notes were placed in			Supplier was notified that 2006 audits would be conducted as separate audits due to distance.  Procedure being changed to remove the discretion to override the satellite option.  Auditor advisory was sent to emphasize the responsibility to verify that sat			Sched									X			X


			06Q3			247			06/21/06			Y			Auditor performed an audit at a satellite without contacting scheduling.			Auditor Advisory 05-006 was issued to remind auditors of satellite policy.			Auditor																								X


			06Q3			249			06/30/06			N			Verbal complaint by prime representative that an email sent to all NDT members and staff regarding a job opening outside of PRI was not appreciated.			The prime representative who sent out the email was contacted and has apologized and will not send such notices in the future.  A review of current contracts and policies do not prohibit this, but to avoid any potential conflict of interest, the NDT Staff			Other									X


			06Q3			251			06/30/06			Y			An audit was performed prior to the supplier acceptance of the Supplier Agreement.  Audit was scheduled directly by scheduling, which bypasses the supplier process for SA approval.			Advisory was emailed to all scheduling personnel advising them that all audits not autoscheduled should be initiated by the supplier to assure that acceptance of supplier agreement is documented prior the audit.			Sched									X


			06Q3			252			07/05/06			Y			Accreditation was incorrectly issued for the wrong scope (CP vs CT)			Corrected cert was issued.  An eAuditNet enhancement has been submitted to auto print the certificate from audit data.  Enhancement implemented Aug 2006.			CSR									X						X


			06Q3			253			07/28/06			N			Auditor performed an audit at a supplier who employs consultants from the the same company the auditor is affiliated.  This appears to be a conflict of interest.			The auditor handbook has been clarified regarding the nature of conflicts of interest.  Such was covered in the 2006 auditor training.  This particular relationship is not a conflict of interest.			Auditor												X												X


			06Q3			255			07/26/06			N			PRI/Nadcap management entered into an MOU with MFN as partners in education.  The independent publisher did not have any ties to companies selling shot peening products or services.  A recent announcement named the owner of MFN as one of the owners of Bai			Suspended MOU based on change in ownership.  Notification to NMSE and Managing Director.			PRI Staff									X


			06Q3			256			08/16/06			Y			Supplier consultant notified SE that auditor was accused of slander.  Auditor was accused of not maintaining confidentiality of audit results by sharing opinions with persons from other companies.			Auditor was contacted as well as referenced persons.  Auditor denied any intent to slander or release of confidential information.  Auditor has some history of communication problems with suppliers.  Contacted consultant.  Auditor will be monitored and ap			Auditor						X															Y


			06Q3			257			08/18/06			N			SE sent out an early review in July 2006.  Majority of TG responded in concurrence to issue a supplier advisory, but no advisory was issued.			Supplier advisory was issued 8/18.  Email sent to TG to clarify guidelines for early review responses.  SE shall assure that recommendation is stated in early review as the initial line.			SE									X


			06Q3			258			08/29/06			Y			Wendy requested SE to approve a trainee auditor as approved to allow for performance of a scheduled audit for that auditor at end of August.  SE informed Wendy that auditor was not yet approved.			Scheduling in UK notified to reschedule auditor assignment.  D Alexander shall review training status of all auditors at least two weeks prior to audits to allow for rescheduling.			Sched									X


			06Q3			259			08/28/06			Y			TG Chair expressed concern that early review was not sent to TG for an audit which exceed guidelines for failure.  Since there was uncertainty on the SE as to whether there was sufficient information for TG review, no early review was sent.			SE shall review this condition at the Oct meeting with the TG to determine a consistent policy in compliance with NOP-009.			SE									X


			06Q3			260			09/13/06			Y			Prime reported a product issue with one of the suppliers.  A supplier advisory was issued and later it was discovered that the supplier accreditation was withdrawn.			Advisory was changed to an information advisory.  Additional training for SE and TG Chair.			SE																								X


			06Q4			261			09/16/06			Y			Auditors who are not approved for AC7004 are being scheduled for AC7004 audits.			Some scheduling personnel were not aware of the meaning of the * in the auditor listing which indicated that the audit was not approved for AC7004.  Training is complete.			Sched																								X


			06Q4			262			09/16/06			Y			eAudNet is scheduling "out of quarter" audits which creates lapsed accreditations.  Scheduling did not note this for 9 months.			eAuditNet bug was identified and repaired on 16 NOV 06.  Workaround identified by scheduling.  Scheduling is manually verifying all quarterly audits are properly scheduled or the SE is notified.  The delay on one of the audits discovered was due to a lack			Sched									X						X


			06Q4			263			09/15/06			Y			Supplier expressed dissatisfaction with the auditor's performance.   Auditor submitted audit to eAuditNet late (10 days), order of NCRs was different from as reviewed with supplier, auditor accepted 4 on sight but did not note them in the report, accredit			SE confirmed late submittal, number of NCRs qualified for failure, renumbering of NCRs is acceptable, issues of late audit due to two reschedules, auditor claimed that his audit schedule prevented his on time submittal of report.  Auditor has reviewed the			Auditor																								X


			06Q4			264			09/27/06			Y			Supplier expressed dissatisfaction with the auditor's performance.  There was no preaudit notification by the auditor.  Audit report not provided at close of audit.  Number and severity of NCRs changed from close out meeting.			The SE changed the NCR severity based on auditor discussion.  The auditor claimed that early notification caused issue with preaudit notification.  Auditor will contact PRI is condition repeats.  Computer issues prevented the printing of findings.  Audito			Auditor									X															X


			06Q4			267			11/20/06			Y			Supplier questioned why they were no longer accredited for Xray.  The supplier was audited and accredited for Xray by way of a followup for change in scope, but the reaccreditation audit did not include the change in scope.			An extension of prior accreditation granted to allow for assessment for Xray.  Prime was contacted to explain PRI oversight.  NDT reviewed prior 18 mnths of audits to identify other oversights.  Other commodities notified to be aware of issue caused by fo			SE									X						X									X


			06Q4			270			12/11/06			Y			Auditor contacted a supplier by email to say audit would be 4 not  days - contact PRI for discount.  Change was authorized by PRI in advance.			Auditor was not aware of the proper way to handle changes in scheduled audits.  Auditor shall contact PRI prior to communicating changes like this in the future.			Auditor																								X


			06Q4			272			12/13/06			Y			Supplier contacted EU staff to ask why reaccreditation audit cost more than prior audit.			Analysis was made on prior audit pricing.  2% of prior audits had pricing errors.  Review audit duration and pricing in the weekly meetings.  eAuditNet provide an enhancement to flag when pricing or duration are not normal for scope.			Staff									X						X									X


			07Q1			266			11/10/06			Y			Supplier wrote to contest the change in scope and increase in fee for a Heat Treat audit as  a result of a change in the checklist and two slash sheets added - adding a day to the audit and $720 charge.			The supplier did receive a notice of the change in checklist and that the audit scope would be impacted.  This practice violates the current supplier contract which does not allow changes to the contract once it has been accepted.			Sched												Supplier Agreement


			07Q1			268			11/30/06			Y			PRI CSR discovered that HT was issuing accreditation to MTL scope not previously approved for HT by MTL.  In May 2006, due to a change in the MTL checklist scopes a change was made in eAuditNet which erroneously expanded the MTL scopes with HT to the full			Additional scopes were disabled so that only approved MTL scopes for HT appear in eAuditNet.  Process was changed for the Document Transition meeting to assure all coordinations are correct.  Enhancement of 2.0 will require commodity owner to approve scop			CSR									X						X


			07Q1			269			12/06/06			Y			Error in check handling by Europe office resulting in mismanaged payment history for audit payment.			Improvement in handling of check payment logs.  Disallow verbal direction to mark audits as paid.			Sched									X


			07Q1			271			12/08/06			Y			During a subsequent audit it was realized that the prior Weld audt had not declared a satellite location.			Re-issue an auditor advisory on satellite identification process.  Specific auditor training.			Auditor			X																					X


			07Q1			273			01/02/07			Y			SE failed to review audit during the allowed 14 day period, audit reviewed on 15th day.  Caused by overload in schedule and failure to seek assistance.			This is a reoccurance for this engineer, but the first since 2005.  Rules created for controlling schedule and allow for office time to complete audit reviews.			SE			X						X


			07Q1			274			01/17/07			Y			Two suppliers wrote to complain about a potential auditor conflict of interest.  Auditor was aledgedly in business competion with the suppliers and therefore performed a biased audit leading to failure.			Auditor was contacted to clarify potential conflict of interest.  All auditors were requested to renew their statements on COI.  Matter was referred to the NMC Ethics Committee for review.  EC confirmed that no COI existed at the time of the audit and the			Auditor																					N						X


			07Q1			275			01/25/07			Y			Supplier complained that they had not received a certificate for NMSE.  There was no certificate attached to eAuditNet as required.			CSR oversight.  Process was improved to assure that certificate is posted and sent in the future.			CSR									X


			07Q1			278			01/31/07			Y			Email forwarded to NMC members with an attachment with supplier sensitive data.  Attachment should have been removed from forwarded message.			Email was immediately withdrawn and recalled.  Future emails will be more carefully reviewed prior to forwarding.			Staff									X


			07Q1			279			02/06/07			Y			EGT Pilot audit conducted prior to securing supplier approved contract.			Since audit was not supported by PRI auditor, the controls in place were not utilized by scheduling.  Lesson learned was posted on SE SWAT site.			SE									X


			07Q1			283			02/27/07			Y			An auto generated "Past Due" email was sent to the NDT Task Group for a NUCAP audit.  This violates the restricted nature of the NUCAP program.			eAuditNet was not properly coded to preclude auto emails for a number of subjects relative to the NUCAP program.  eAuditNet 2.0 will also be properly coded.			Staff															X


			07Q1			285			03/07/07			Y			Auditor tried to speak with the UK scheduling office to discuss contracting an audit.  Due to a miscommunication with the replacement in the UK, the audit was reduced by one day.  Later the auditor sent an email to have the change recinded.  In that event			The audit duration was set back to correct the error.  Changes have been made to assure contacts in the UK office are properly informed.  The UK receptionist was contacted to correct issues with call forwarding.			Sched									X


			07Q2			284			05/03/07			Y			Scheduling error in Europe office where the wrong supplier site was scheduled			Audit corrected to right site.  eAuditNet enhancement proposed to alert scheduling when multiple sites exist.			Sched															X


			07Q2			285			03/07/07			Y			miscommunciation between auditor & UK Staff & US Staff			audit changed back to 4 full days - modified information as to who to contact when the primary Scheduler are not in the offcie			Sched									X									Y


			07Q2			288			03/29/07			Y			supplier disrespectful in discussion over penalty payment in e-mail			contacted supplier & explained the way that penalty payments are made - let supplier know we do not tolerate disrepect for our Staff - changed verbiage on e-mail			Sched									X


			07Q2			289			04/09/07			Y			NUCAP info sent out erroneously to Chem Processing suppliers			developed separate lists to keep them separate			CSR									X


			07Q2			290			04/09/07			Y			Staff Engr approved an auditor in trng to start an audit w/out the approved auditor due to approved auditor delay in entering the country			SE review of procedures - post reminder in cubicle - issue IR against approved audiotor for not having proper travel documents			SE																		Y						X


			07Q2			295			05/11/07			Y			poor coordination between Scheduling - Japan offcie and suplier on auditor arrival date			apologized to supplier & rescheduled audit -   set up separate e-mail folders + list of contacts			Sched									X


			07Q2			296			04/20/07			Y			auditor showed up late for audit due to visa problems			auditor trained to get documents in time			Auditor																					Y


			07Q2			297			04/30/07			Y			spelling error in eAuditNet			eAuditNet corrected			CSR															X


			07Q2			298			05/01/07			Y			audit reviewed one day past the deadline			personal time line established			SE																		X


			07Q2			300			05/04/07			Y			note missing on out of quarter audit			all Europe sector out-of-quarter audits checked - D Alexander identified as responsible -  weekly report out			Sched									X


			07Q2			301			05/09/07			N			Scheduling problem resulting in lapse in AQS certication			new employee trained -  process changed to review list weekly			Sched									X															X


			07Q2			302			05/09/07			N			Disconnect between lapse of AQS accreditation & rescheduling or extensions			lack of understanding on Europe Scheduling staff -  weekly review			Sched									X															X


			07Q2			303			05/16/07			Y			AC7004 accreditations w/ no sp accreditation			review procedure and documents concerning expiration of AQS when SP cert is lost			CSR												X


			07Q2			304			04/30/07			Y			complaints about listing of processes on certification			issue escalated & handled by Mgmt			CSR																								X


			07Q2			305			06/01/07			Y			complaint from supplier regarding scheduling of AQS audit when EN 9100 audit was previously scheduled			none PRI followed procedures			Other


			07Q2			306			06/01/07			Y			audit date changed & prime observer not notified			reminder to Global scheduling to check notes when changing dates  +  eAuditNet 2.0 enhancement planned to send automatic notice to observers & others when scheules are changed			Sched									X


			07Q2			310			07/05/07			N			invoice sent to Bombardier with other not associated invoices attached			e-mail sent to Bombardier -  careful review of future invoices & e-mails			Staff																		Y
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			Count of Incident Number			Quarter


			Role			07Q2


			Auditor			1


			CSR			4


			Other			8


			Sched			8


			SE			2


			Staff			1


			Grand Total			24
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(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Other			Sched			SE			Staff			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1						7									8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1						1									2


						Count of PRI Staff Performance - Confirmed Y/N												1			2			1			4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			4			2			1						8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1						7									8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1						1									2


			Total Count of PRI Staff Performance - Confirmed Y/N															1			2			1			4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			4			2			1						8


			Total Count of Potential Ethics Issue








(C) Impact


			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2


			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue
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(D) Impact


			


									Supplier Y/N


			Quarter			Data			N			Y


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement			2			6


						Count of Procedural Change						1


						Count of eAuditNet Enhancement						2


						Count of PRI Staff Performance - Confirmed Y/N			1			3


						Count of Auditor Performance- Confirmed Y/N						1


						Count of Training			2			6


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						2			6


			Total Count of Procedural Change									1


			Total Count of eAuditNet Enhancement									2


			Total Count of PRI Staff Performance - Confirmed Y/N						1			3


			Total Count of Auditor Performance- Confirmed Y/N									1


			Total Count of Training						2			6


			Total Count of Potential Ethics Issue








(C) Quarterly
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(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			07Q2			24


			Grand Total			230








ITAR related
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			supplier answer ITAR "no" - yet had ITAR mtl												2			2


			supplier posted or sent controlled mtl															5
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			general												1


			eAuditNet						1
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(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			06Q3			254			07/28/06			Y			A number of audits were noted without response for status of ITAR/EAR in eAuditNet.  A bug was discovered in eAuditNet which is resetting the ITAR/EAR response when scheduling reschedules audit.			All suppliers were contacted to complete the ITAR/EAR status.  Future contract status reports will include those audits which lack response to ITAR/EAR for regular followup. Bug has been reported for repair.			Sched									X						X															X


			06Q4			265			10/25/06			Y			During NMC Oversight audit, it was determined that an audit performed by an ITAR restricted auditor at a restricted supplier.  Supplier failed to disclose the restricted status.  Auditor failed to disclose exposure to restricted data.			Auditor contacted and it was confirmed that no restricted data was reviewed during the audit.  It was determined that PRI/Nadcap has a robust process for feedback and continual improvement.  PRI will consider the need for additional auditor/staff training			Auditor									X						X															X


			07Q1			276			02/23/07			Y			ITAR sensitive data was viewed by a restricted auditor.  Supplier had reported the incident, but it was agreed to close the incident since the auditor was Canadian.			Auditor was discharged in Nov 06 - prior to incident report.  Incident report was issued in Feb 07 to record the contact with the prime regarding this incident.  Comprehensive ITAR response and program in progress.			Auditor									X															X						X


			07Q1			277			01/17/07			Y			ITAR sensitive data was aledgedly viewed by a restricted auditor, since the job audit referred to an export restricted part number.			Auditor was interviewed and it was determined that the paper audit did not review the documents marked for export control.  Supplier did not indicate that ITAR restrictions applied to the audit.  All auditors were presented special ITAR training.  Special			Auditor			X						X															X						X


			07Q1			280			02/20/07			Y			ITAR resticted auditor was assigned to a supplier who indicated no ITAR work.  Two of the job audits selected were marked as restricted.  PRI office was notified.			Supplier voluntarily agreed to suspend audit an subject to a follow up audit to complete job audits.  Part of the comprehensive corrective actions for ITAR controls.			Auditor									X																					X


			07Q1			281			02/21/07			Y			For the record this IR was created to summarize the program impact of enforcement of ITAR requirements.  Recently 9 audits were disrupted as a result of ITAR enforcement.  Numerous other audits were rescheduled or auditor reassigned.  There is no suspicio			Comprehensive corrective action planned for IR277 also applied to this report.			Auditor			X						X															X						X


			07Q1			282			02/23/07			Y			ITAR related.  Job audit data was posted with the appearance of proper controls taken by the auditor.  Upon further review some of the data was marked with unclear statements which cast doubt on the appropriate controls to be applied.			All questionable ITAR data was removed from eAuditNet.  The auditor was retrained in requirements of NIP 7-07.			Auditor			X						X															X						X


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Other																														X


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			other																														X


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Other																								X						X


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Other																								X						X


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Other																								X						X


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Other																								X						X


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Other																														X


			03Q1			79			02/04/03			N			Past Due Supplier lists were developed for Dec and Jan 03 but were never distributed to COT and CP primes for review.			Changed the CSR filing system and split control of the two task groups with two CSR assigned.			CSR									X									Y						X


			03Q1			80			03/03/03			N			Audits completed without payment.			New para to NIP-006 dated 9 APR 03.  Scheduling staff trained on procedure.			Sched			X									NIP-006						Y						X


			03Q1			81			03/28/03			Y			Supplier complained that telephone calls were not being returned by the SE.  SE responded to the assumed reason for the call, but supplier had additional info.			SE committed to return all calls and not assume why the call was made.			SE									X									Y						X


			03Q1			82			05/01/03			Y			Supplier refused an assigned auditor.			NMC reviewed policy and circumstances the supplier claimed .  Task Group decided to send the SE to observe the next audit without a change to the auditor. NMC was to incorporate a policy into the procedures.			Auditor									X			TBD									N


			03Q1			83			05/05/03			Y			Supplier complaint about a HT auditor.  Auditor made baseless accusations regarding supplier employees' skills and character, perceived to be demeaning, false and harmful.  Numerous examples were provided by supplier.			PRI apologized to the supplier in writing for the auditor's behavior and cancelled the contract with the auditor for future audits.			Auditor						X															Y						X


			03Q1			84			05/01/03			N			Auditor candidate complained about problems with eAuditStaff.  Candidate reported problems with up and downloading of documents.			Specific issues with the process were investigated and no issues were confirmed.  Files were sent to candidate by email.			PRI Staff									X


			03Q1			85			05/01/03			Y			Supplier complained of unethical and unprofessional behavior by auditor and SE.			Auditor and SE were asked to respond to issues identified in the complaint.  Complaint was formally responded to by H.Meyer.  An auditor Advisory was sent to all auditors regarding Professionalism, attire, time at facility, daily close-out meetings, alcoh			Auditor																					Y			X			X


			03Q1			86			05/01/03			Y			NMC chair was asked to investigate allegation of threats and verbal abuse from a supplier representative toward PRI Staff.			Significant documentation of the verbal and written threats were sent to the owner of the supplier.  The supplier representative was terminated from the company.			Other																											X


			03Q1			87			05/14/03			Y			Supplier complaint on PRI response, basis of rejection of CA, poor communication process			Delays in response were confirmed and an apology was sent to the supplier.  eAuditNet enhancements were identified as well as communication to Staff.			SE									X						X			Y


			03Q1			88			05/16/03			N			Audit failures were not being documented on a Supplier Advisory by the CSRs.			CSRs were trained on the proper documentation of failed audits in SAs.  NMC currently reviewing the Supplier Advisory procedure.			CSR												NOP-006						Y						X


			03Q1			89			05/14/03			Y			Supplier complaint that late payment for an audit issues caused a lack of response to emails and phone calls by PRI scheduling staff.			Investigation did confirm several lapses in communication timing.  Letter sent to the supplier apologizing for the delays.  Staff communication issues were covered in an all-staff meeting.			Sched									X									Y						X


			03Q1			90			05/27/03			Y			Supplier complaint that emails were not being answered in a timely manner.			Failure to follow the process for "Past Due" listing and failure to document verbal requests for extension to response deadlines caused issues.  CSR initiated a new log for recording extension requests.  Training done.			SE									X									Y						X


			03Q1			91			06/02/03			Y			Supplier Advisory were not distributed by  AQS when audits were failed due to a related SP failure.			All AQS failures will now be distributed - regardless of the source of failure.			CSR												NOP-006						Y						X


			03Q1			92			06/02/03			Y			Several Supplier Advisory were not sent to NMC per NOP-006.			Revision to NOP-006 to clarify the process.			SE												NOP-006						Y						X


			03Q1			93			06/02/03			N			Two forms were not completed as required per NOP-005 at the 2002 annual NMC meeting.			Forms shall be placed in the chairpersons folder prior to each annual NMC meeting.			PRI Staff									X									Y						X


			03Q1			94			06/09/03			Y			Supplier complaint about an audit failure and the Nadcap audit failure process.			Response sent to the supplier.  Improvements made to the revision to the supplier advisory procedure.			Other												NOP-006


			03Q1			95			06/25/03			Y			Lack of timely response due to issues with use of eAuditNet.			Supplier had neglected to "send to SE for review" and response notification was not sent to the SE.  eAuditNet enhancement made to automate the change in status.			Other															X


			03Q1			96			06/02/03			Y			Supplier contacted the UK office complaining of lack of scheduling of audit.  There was also confusion on the scheduling of desk audits in the UK.			Improved coordination between scheduling and UK and an improved understanding of each responsibility.  Training and improved documentation of the process was done.			Sched									X															X


			03Q4			96			07/16/03			Y			(96a) Supplier Complaint why company was failed and no explaination was provided.			Supplier was failed due to excessive number of CA cycles.  Evidence of fax sent to supplier with explanation of failure.			Other


			03Q4			97			07/17/03			Y			Supplier complaint to appeal the decision for a follow-up audit to resolve open issues also disputing classification of several findings..			Agreed to clarify NCR 18 with proper references to other NCRs.  Supplier agreed to undergo a follow up audit.  TG agreed to develop guidelines for when a follow up audit will be considered.			Other


			03Q4			98			07/30/03			Y			Supplier complaint that cert has not been received and request for payment for upgrade audit - but did not know it was required.			eAuditNet auto emails are causing confusion with supplier and scheduling.  eAuditNet has been corrected.  Supplier was provided a follow up audit without charge to allow for extended delay.			Sched															X


			03Q4			99			08/18/03			Y			Supplier feedback on the conduct of an auditor during an audit.			SE reviewed the comments and was personally present during the audit where the comments were made.  Those issues warrenting action have been taken and discussed with the auditor.  TG will incorporate auditor training to address some issues.			Auditor																					Y			X


			03Q4			100			08/25/03			N			An auditor was assigned to perform an AC7004 audit when not qualified per the auditor qualifications matrix.			Future monthly audits of auditors with limitations shall include a verification to the matrix.			Sched									X


			03Q4			101			08/25/03			Y			Supplier complaint of payment for a 3 day audit, when auditor only spent 2 hours in the plant on the third day.			Investigated and determined that sufficient work was performed on site, hotel and post -audit to justify a 3 day charge.			Auditor																					N						X


			03Q4			102			09/23/03			Y			Telecon supplier complaint that audit was not being addressed in a timely manner.			Investigated and determined that a spot audit yielded 3 major findings which were discussed by TG and a decision was to defer review pending the next accreditation audit scheduled the next month.  The supplier was not notified of that decision.			SE																		N


			03Q4			103			10/07/03			Y			Auditor performed an audit requested by the supplier for which he was not qualified.  Auditor did not contact PRI when supplier requested an increase in scope.			Auditor was contacted and will contact PRI in the future for anything out of the ordinary occurs.			Auditor																								X


			03Q4			104			12/1203			Y			Telecon supplier complaint that supplier submitted CA responses had not been reviewed in a timely manner.			SE was waiting for objective evidence submittal prior to formally responding to the initial response.  SE will respond to initial responses even if they lack obj evid.			SE									X									Y


			03Q4			105			12/29/03			Y			Supplier Advisory issued in eAuditNet without a copy sent to NMC per NOP-006.			SE shall send an email to Lisa G. when a Supplier Advisory is raised.  Request an enhancement to eAuditNet to automate the email.			SE									X						X			Y


			04Q1			106			01/08/04			Y			Supplier challenged an NCR regarding the inspection process.  Auditor had requested that three jobs be run concurrently - not the supplier norm.			The auditor worked late on day one and came in early on the last day of the audit.  Jobs were observed individually except for application of penetrant.  SE review indicated that auditor actions were not inappropriate.			Auditor																					N


			04Q1			107			01/30/04			Y			One sales person was overheard providing a supplier with information from the TG Discussion Forum in violation of the code of confidentiality and ethics.			The SE denied that such an incident occurred.  Substantiation was not possible.  Entire sales staff was retrained on the importance of maintaining confidential information.  Any confirmed incident will be subject to immediate termination.			Sched						X																		X			X


			04Q1			108			02/13/04			N			Supplier complaint that suppliers were treated disrespectfully by PRI Staff at a SSC meeting.  Sarcastic remarks limited discussion and comments.			Discussion raised by one supplier was well off the agenda and after some discussion, the meeting needed to be brought back to order.  No rudeness was intended.			PRI Staff																		N


			04Q1			109			02/13/04			Y			Telecon supplier complaint on lack of timely response to audit.			The delay was due to extended SE absence without replacement.  SE responded quickly upon return.  Supplier is satisfied with response.  New contract SE available for reviews in future absences.			SE																		Y


			04Q1			110			02/20/04			N			Files observed to be unlocked and open.			CSR shall maintain the files in a locked condition at all times.			CSR									X									Y						X


			04Q1			111			02/23/04			Y			Supplier complaint appealing that unresolved concerns be addressed in a timely manner.			A joint telecon meeting was held to address each item and several were resolved.  Agreed to continue the communication process as needed.			Other


			04Q1			112			02/25/04			Y			Supplier complaint of lack of timely review of audit corective actions.			SE vacation and personal absence caused a long delay in review.  The SE expedited the review upon return.			SE																		N


			04Q1			113			02/25/04			Y			Supplier complaint of lack of timely review of audit corective actions.  There was a lapse in accreditation.			Delays caused by replacement of SE and then a TG required follow up audit resulted in the lapse.			SE																		N


			04Q1			114			02/25/04			Y			Supplier complaint for audit failure of AQS.			Audit was past due twice due to late responses and finally failed for lack of response.  Also noted by the SE that compliance to AS9100 is no longer accepted by customers.			Other


			04Q1			115			02/25/04			Y			Supplier appealing for an additional 30 days to respond in lieu of failure for AQS			A letter sent to supplier restating the failure policy and referencing the appeals process.			Other


			04Q1			116			02/25/04			Y			Supplier requesting info on the scope of a SE involvement with a Supplier - Customer issue.  Also questions the timing of the issuance of a Supplier Advisory prior to getting input from the supplier.			Letter sent to supplier to clarify the responsibilities of the SE in closing findings related to audits.  Explanation of the current Supplier Advisory process includes a preliminary release to the NMC.			SE


			04Q1			117			02/26/04			Y			Supplier called reporting receipt of a hardcopy audit with references to other suppliers.			Audit was printed and distributed by Pitney Bowes.  Future audit reports will be printed and inspected by PRI prior to mailing.			CSR									X


			04Q1			118			02/27/04			Y			Suppliers complaint that EU suppliers are not being reviewed in a timely manner.			Analysis of audit reviews indicates no bias in the handling of EU audits.  Actions are being systemically taken to address cycletime.			SE																		N


			04Q1			119			02/27/04			Y			Suppliers complaint that EU suppliers are not being reviewed in a timely manner.			There was a two month delay in submittal of an audit to eAuditNet due to numerous issues.  Then there were delays with the initial supplier responses.			SE																		N


			04Q1			120			02/27/04			Y			Suppliers complaint that EU suppliers are not being reviewed in a timely manner.			Corrective action:  7-day response to initials, improved monitoring of audits in queue.			SE									X									Y


			04Q1			121			03/15/04			Y			Telecon supplier complaint concerning audit response time.			Some of the findings were being worked without noting remarks in eAuditNet.  SE has been retrained in procedures,			SE									X									Y						X


			04Q1			122			03/16/04			Y			Past Due report erroneously was sent to supplier voting members.			A limited email distribution dedicated to past dues was created.  NIP-008 should be changed to remove the details on the company, etc.  Form t-frm-99 has been changed.  NIP-008 has been changed.			CSR									X			NIP-008						Y


			04Q1			123			03/17/04			Y			Email supplier complaint on the performance of an auditor.  Auditor lacked experience in HT, failed to discuss an issue with a finding with the supplier,  Two findings in question.			SE supported the auditor and required CA and objective evidence by supplier.  TG reversed the findings and voided both.  Auditor is being withheld from lead auditor status.			Auditor						X															Y


			04Q1			124			03/23/04			Y			An email concerning a failed compliance audit was inadvertently sent to TG supplier voting members.  The attachment with details was not sent.			The process to email notifications was modified.  SE will take responsibility to distribute, emal dist list modified.  Email notice was sent explaining situation.			CSR									X									Y									X


			04Q2			125			04/12/04			N			Internal audit finding not closed in a timely manner.  45 days overdue.			Follow up on corrective action plan not performed.  No extension was requested.			PRI Staff																		Y


			04Q2			126			04/21/04			Y			Supplier complaint about auditor style of auditing… confrontational and over-zealous.  Auditor added his own interpretation to standards.			One finding of 17 was voided by TG.  Auditor appeared to perform adequately.  Interpretation of a supplemental checklist on MTL testing was in question.  Suggested that advisory be sent to all suppliers.			Auditor									X												N


			04Q2			127			04/30/04			N			Past Due listing not distributed by the 15th as required.			More care shall be taken in the future.			CSR									X									Y


			04Q2			128			05/12/04			Y			Supplier appealed an audit failure due to excessive NCRs.  Supplier claimed that excessive findings were due to the auditor's refusal to allow them to change paperwork errors without NCRs.  Also claimed the auditor was trying to impress the trainee audito			No bebriefs were held at the supplier option.  Paperwork corrections were not closed on site until all changes are approved and training is completed.  SE concluded that auditor conduct was appropriate.  No further action taken.			Auditor																					N


			04Q2			129			05/12/04			Y			Supplier questioned the assignment of auditor based on prior experience.			SE contacted the supplier and offered to be contacted if any issues arose.  No further action to be taken.			Auditor																					N


			04Q2			130			05/18/04			Y			Supplier responded to post-audit questionaire.  Stated that auditor did not conduct himself in a professional manner.  Did not use time effectively.  Findings were treated as punishment for shortened time for audit.  Lacked technical knowledge.  No daily			Supplier complaint was placed in auditor's file.  No apparent investigation or action taken.			Auditor																					Y


			04Q2			131			05/20/04			Y			A prime questioned the decision to extend the 25 mile limit for satellite status, who has approved the policy, why was the satellite site not audited.			Satellite rules are in NIP-006, no prime approval is required.    Since the supplier did not indicate a satellite needed review, the auditor was not aware.and the satellite is not accredited.			Other															x


			04Q2			132			05/14/04			Y			ITAR sensitive data was uploaded to eAuditNet in violation to NIP-016.			Upon discovery the audit was reassigned to a non-restricted SE for review.  ITAR sensitive doc removed from eAuditNet.  Auditor advisory sent.  eAuditNet enhancement now in place to identify ITAR related suppliers.			Other									X						X									X


			04Q2			133			05/21/04			Y			NMSE auditor failed to complete the minimum two job audits - only one completed.			Immedately scheduled a follow up audit at no cost to supplier.  Discussed with auditor and sent an auditor Alert to all NMSE auditors.			Auditor																					Y			X


			04Q2			134			05/25/04			Y			Supplier complaint that auditor was verbally abusive calling employees stupid, morons, idiots, and unqualified.  Also complained of the finding relative to measuring of acid concentation.			The auditor denied saying those words.  Issues related to testing were a violation of specification.  Auditor was put on probation for the next three audits - no repetion of negative feedback occurred.			Auditor																					N


			04Q2			135			05/28/04			Y			Call from Auditor: Auditor suspended audit based on supplier agreement and planned to return 6 days later to complete.  Violation of NOP-011 failure policy.  SE was not informed at the time.			Auditor was not aware of the proper way to handle this issue.  He will contact PRI immediately in the future.  The CA included a commitment to rewrite the procedures to clarify the policies.  Auditors shall be trained.			Auditor												TBD									Y			X


			04Q2			136			06/02/04			Y			Supplier was surprised there were any audit findings.  Lack of close out briefing.  Several findings were invalid or reported in error.			According to a PRI auditor observer, the briefing was not held since the supplier contact was not available.  Supplier accepted the finding at the time of discovery. No further action taken.			Auditor																					N


			04Q2			137			06/02/04			N			Supplier complained of lack of scheduling response to 4 voice mails.  Comment made during discussion of lack of payment for audit.			Supplier recinded their comment after a direct call by the scheduling person.			Sched																		N


			04Q2			138			06/10/04			N			HT auditor requested clarification on prior audit issues which lead to his release from contract with PRI.			Detailed feedback given to auditor on questions.  Additional communication to all staff regarding the 30-day notice prior to release.			Auditor																								X


			04Q2			139			06/10/04			Y			Auditor reported by phone that an unexpected observer from A2LA was present at an audit.			There was a conflict of interest with the precence of A2LA and that person was requested to leave by the supplier.  Supplier expressed regret that parallel audits could not be conducted.			Other


			04Q2			140			06/18/04			Y			Supplier EX-Employee reported allegations in 6 emails sent to PRI.			Conference calls were conducted with the involved Prime reps from NMSE TG.  Decision was made for primes to conduct independent investigations of the allegations.  Any confirmations shall be communciated through normal Nadcap channels.			Other																											X


			04Q2			141			06/18/04			Y			Prime complaint that issued cert address did not match QML address for one supplier.			QML contained correct address.  Cert was reissued due to a name change, but address was not updated.  Address was a clerical error. Cert was corrected and reissued.			CSR									X


			04Q2			142			04/28/04			Y			Supplier complaint related to excessive review time by SE.			Delays caused by SE load which is being addressed in the CP TG.			SE									X									Y


			04Q2			143			04/14/04			Y			Supplier complaint related to excessive review time by SE.			Delays caused by SE load which is being addressed in the CP TG.			SE									X									Y


			04Q2			144			06/21/04			N			Outstanding payment for audits reaching unacceptable levels.			A detailed action plan has been defined to improve the tracking and closure on late payments by suppliers.			Other									X


			04Q2			145			06/30/04			Y			Post audit survey: General and specific negative auditor feedback by supplier.			Auditor responded to each concern.  Additional supplier inquiries were made to four suppliers without any negative feedback.  No further action taken.			Auditor																					N


			04Q3			146			07/15/04			Y			Auditor email on two issues regarding potential product impact was forwarded to TG members prior to posting in eAuditNet or review by PRI staff.  Violation of NOP-009			Recommend clarification to NOP-009 to allow for early review of findings by task group as necessary.			Other												NOP-009


			04Q3			147			07/15/04			Y			Supplier disputed failure policy based on number of review cycles			A detail review of the cycles was performed and confirmed that failure was appropriate with procedures.			Other


			04Q3			148			07/31/04			Y			Supplier was granted an extended frequency in error.			Error made by SE in not recognizing that supplier was a distributor and not a sealant manufacturer… different criteria for merit.  An isolated incidence.  SE and TG training conducted regarding merit.  eAuditNet enhancement made.			SE									X						X			Y						X


			04Q3			149			07/27/04			Y			Accreditation expiration was incorrectly entered in the QML due to a clerical error.  This was noted during a database clean up to correct missing merit data.			Current practice is that merit data is double checked by CSR which will disclose this type of error in the future.  Error was corrected in QML and supplier was informed.			CSR									X									Y


			04Q3			150			07/27/04			Y			Supplier reported an address error on issued cert.			Investigated that initial address was a clerical error.			CSR																		Y


			04Q3			151			07/28/04			Y			Accreditation expiration was incorrectly entered in the QML due to a clerical error.  This was noted during a database clean up to correct missing merit data.			Current practice is that merit data is double checked by CSR which will disclose this type of error in the future.  Error was corrected in QML and supplier was informed.			CSR																		Y


			04Q3			152			08/05/04			Y			Quality system audit cert expired during the time of review of the findings.  CSR requested an updated cert prior to issuing Nadcap Cert.  New cert sent by supplier was expired, but not noted by CSR and cert was issued.			Cert was withdrawn by SE, TG and supplier were notified.  QML was updated.  SE will review date on Cert during initial review and issue NCR if necessary.  Review again prior to submittal to TG for review.			Other									X


			04Q3			153			08/05/04			Y			Supplier complaint that auditor did not conduct audit in a efficient manner, arriving late and spent unnecessary time in report out at end.  Other days auditor began at 9:30 AM.  The last day was to be 1-2 hours -lasted until 5 PM.			Supplier and auditor facts did not agree, but auditor has had a problem with tardiness and lack of focus on prior audits.  Actions taken with scheduling to assure no back to back audits are scheduled.  Follow up on day one is planned and any issues preven			Auditor						X			X												Y			X


			04Q3			154			08/13/04			Y			Supplier complaint on conduct of auditor.  Auditor offered consulting services to supplier and offered to buy software.			Investigation concluded that auditor did not act appropriately.  Letter for reprimand was issued to the auditor.  Auditor submitted letter of resignation.			Auditor						X															Y						X


			04Q3			155			08/24/04			Y			Supplier complaint concerning a recently issue Supplier Advisory.  Issues with the accuracy of NIP-006.			Document NIP-006 was currently under ballot for change.  It was approved and posted.  Consider an enhancement to eAuditNet to "Tag" those documents under review.			Other									X						X


			04Q4			156			10/06/04			N			An incorrect level of Supplier Advisory was posted, not matching the new NOP-006 criteria.			SE training was completed, other SE notified, review of recently issued SA was completed - two additional advisories were corrected.			SE			X									NOP-006						Y						X


			04Q4			157			10/11/04			N			A corrective action which had been accepted and approved by Arshad was not implemented, per the internal audit follow up audit.  Arshad was consulted about the problem.  Follow up was initiated prior to implementation of CA.  IA group did not communicate			A comprehensive corrective action was established to coordinate better between Joyce P and IA group.  Better communication with Staff and Arshad will be accomplished.			PRI Staff									X			NIP-001												X


			04Q4			158			10/12/04			Y			Supplier complaint concerning the satellite policy of 25 miles.			NIP-006 has been modified to allow any current satellite to remain so as an exception to the 25 mile rule.			Other


			04Q4			159			11/03/04			Y			Supplier complained on the conduct of the audit and lack of an adequate close out meeting.			Three trainees were assigned with lead auditor.  Debriefing was made to the prime contact daily.  Updated staff report was presented to the supplier daily.  The quality system audit was scheduled in the middle due to trainee schedules, causing supplier co			Auditor									X			NIP-006									N			X


			04Q4			160			11/08/04			N			Auditor email response to PRI staff with inappropriate tones and innuendos.			Discussions and feedback to auditor resulted in a formal apology to the PRI staff member.  A formal warning was placed in the auditor's personnel folder.			Auditor						X												Y			Y			X


			04Q4			161			12/01/04			Y			Supplier complaint about the scheduling of a specific auditor.  Prior verbal complaint was made without documentation follow by supplier as requested.  Supplier alleged that the auditor had attempts to intimidate personnel, made derogatory remarks and unp			Auditor in question was reassigned from next audit.  Three additional suppliers were contacted regarding the performance of auditor.  No negative feedback received.  Auditor will be closely monitored.			Auditor																		Y			N						X


			04Q4			162			12/01/04			Y			Supplier complained of lack of Scheduling response to voice mail messages.			The supplier clarified their statement when direct discussion with scheduling occurred.  Supplier had not left voicemails as stated. Supplier wrote an apology to scheduling.			Sched																		N


			05Q1			163			01/21/05			N			ANAB complained that Nadcap auditors had stated that audit would have been smoother had the supplier used a PRI Registrar audit.			Auditor advisory distributed to all auditors.  Auditor handbook revised.			Auditor									X															X


			05Q1			164			01/25/05			N			NDT standards and checklists were balloted to all but supplier members in error in the use of a standard email distribution list.			Comments needed resolution so a re-ballot to all was performed.  CSR error was addressed by a staff training session.  Change made to how distribution lists are created.			CSR									X															X


			05Q1			165			02/14/05			Y			Coatings auditor discovered that the supplier had responded to the scheduling inquiry that they had an AS9100 approval.  A prior PRI audit had not properly verified the QS certification.  Upon verification it was determined that their approval was only to			Prior auditor verification was an isolated error.  Weld auditor training was conducted and an auditor advisory was issued.  A dedicated QSR has been assigned to review all non-AC7004 QS certifications.			Auditor									X															X


			05Q1			166			02/16/05			Y			Supplier appeal - Poor scheduling process, auditor performance, untimely SE review.  Audit was rescheduled 3 times and then compressed.  SE was slow to review responses.  Poor audit prep by auditor, no daily brriefings, unprofessional, worked incomplete d			Audit compression process was reviewed and proposed refund of 1 day fee.  Auditor performance reviewed and formal warning letter was sent.  Auditor on probation.  Audit failure was reversed by TG.			Auditor						X			X												Y						X


			05Q1			167			02/21/05			N			eAuditNet auto email was sent that audit had been submitted prior to audit scheduled date.  Auditor had mis-keyed the submit button during the installation of the off-line checklist completion program.			Auditor retrained and eAuditNet enhancement developed to verify no audit is submitted prior to scheduled date.  Supplier was advised of error.			Auditor															X									X


			05Q1			168			02/25/05			Y			Supplier reported that auditor was offering consulting services during audit.  Auditor explanations were misinterpreted.  Examples of prior acceptable practices are used by auditor to help clarify the findings.			Auditor was reassigned for expediency during review.  Staff review confirmed no auditor improper actions.  Note- supplier had failed the last audit performed by this auditor and they were requesting a new auditor.			Auditor																					N						X


			05Q1			169			02/28/05			Y			Supplier complaint that two findings that were closed on site by auditor were not closed by SE, and supplier was required to submit OE.			Auditor had checked both closed on site and OE required to be submitted.  Suppier had submitted responses to the NCR's.  SE failed to detect that NCR's had also been closed on site.  SE  will take care to review for closed on site and treat accordingly.			Auditor																		Y			Y			Y


			05Q1			170			03/04/05			Y			Auditor complaint that auditor cover letter regarding comments about a prior audit.  Comments were interpreted as derogatory of the prior auditors performance.			Auditor was requested by the supplier to add statements to the cover letter regarding the prior audit/auditor.  Auditor was counseled not to do so in the future and to contact the SE by a separate communication and not to use the cover letter posted in eA			Auditor									X												Y			Y


			05Q1			171			03/04/05			Y			Supplier complaint on auditor performance, auditor thoroughness, Nadcap checklist issues, No historical data was reviewed by auditor.  Issues with QS were missed.			A spot audit was conducted to verify issues reported by supplier ex-employee.  Some of the facts were confirmed by spot audits, but issues were associated with a new management start up and not issues of integrity or poor auditing practices or control.			Auditor																					N


			05Q1			172			03/15/05			N			Staff inadvertently emailed attached analytical data with supplier sensitive info to a supplier.			Supplier rep for NMC was quickly requested to delete the subject email and attachments.  More care will taken while sending sensitive data by email.			PRI Staff									X																		X


			05Q1			173			03/18/05			N			Audit report was submitted 3 days late.  A checklist was improperly associated with audit and properly removed prior to submittal.			Auditor experience difficulty submitting the original audit report and did not resolve the unused checklist with Scheduling.  Auditor was instructed on the proper actions to take in the future.			Auditor									X															X


			05Q1			174			03/21/05			N			Audit was compressed by scheduling without review by SE.  Request was made by auditor for scheduling convenience.			Scheduling reviewed all incidences of audit compression to verify coordination with SE.  Each incident was reviewed with appropriate SE.			Sched			X																					X


			05Q1			175			03/28/05			Y			Supplier complaint - NCR's closed on site were not closed by SE and additional NCR"s were raised by SE.  Many cycles of review.			SE did not notice that findings were closed on site.  More care will be taken after re-training.  Supplier was advised regarding the review process as it relates to new NCR's raised by SE.  Supplier confirms that issues were adequately addressed.			SE			X						X									Y						X


			05Q2			176			04/01/05			Y			Supplier stated that Nadacp is unreasonable to work with, auditor is not knowledgable, auditor disregarded procedures, Supplier felt they were discriminated based on size of operation,			Audit had been recommended by TG for failure based on number of findings and severity.  All issues were reviewed and discussed with the supplier.  No further actions to be taken.  No substance to complaint other than failure which was appropriate.			Auditor


			05Q2			177			04/01/05			Y			An email with attached supplier sensitive data on company dollar volume was inadvertently sent to a supplier representative on the SSC,  Error was identified by sender (staff) and supplier rep was contacted to delete email and attachment immediately.			PRI staff will take more care when sending supplier sensitive data.			PRI Staff			X						X																		X


			05Q2			178			04/11/05			N			Staff inadvertently attached supplier sensitive data in eAuditNet supplier advisory, thinking that the supplier did not have access to information.			All advsories were reviewed for like issues.  Only one other case was discovered.  Issue was limited to one SE in NDT only.  Training of SE and TG was completed.  Attachments were removed from view.			SE																								X			X


			05Q2			180			04/14/05			Y			Supplier complained that auditor who performed audit that was failed prior should be be assigned to new audit.  Late complaint (five months later) that auditor was abrasive, loud, argumentative, and condescending and demeaning.  They also complained that			Feedback from auditor and prime observer confirmed that complaint was unfounded but auditor was reassigned during review.			Auditor																					N


			05Q3			179			04/13/05			Y			Supplier complained on the time to grant cert for NDT.  Cycletime was then 156 days.  AC7004 completion delayed cert.  AC7004 was assigned to a CP audit which was rescheduled to a later date.			Scheduling failed to reassign AQS audit to first audit scheduled.  Supplier was granted a 90 day extension of accreditation due to error.  Scheduling shall verify that if an audit with an associated AC7004 audit is rescheduled, that the AC7004 will be rea			Sched									X						X


			05Q3			181			05/18/05			Y			SE responded 1 day late to supplier NRC response.			Staff Engineer committed to target reviews at the 7-day period to reduce the possibility of an audit taking more than 14-days for the review completion.  Group wise reminders will be utilized.			SE									X


			05Q3			182			06/01/05			Y			SE reviewed supplier responses late.			Staff Engineer was not regularly checking one type of audit which was very low volume.  This commodity has not been added to the process for weekly tracking.  Results has indicated this is an effective solution.			SE									X


			05Q3			183			06/01/05			Y			SE reviewed supplier responses late.			SE had been using a tracking log outside of eAuditNet and inadverently logged the audit as reviewed.  SE will verify against eAuditNet daily.			SE									X


			05Q3			184			06/02/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			185			06/02/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			186			06/03/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			187			06/03/05			Y			SE reviewed supplier responses late.			SE had taken vacation, but no effective plan was made to assure timely review.  Supervisor will be kept informed of any absence and appropriate actions will be taken to adequately cover.			SE									X


			05Q3			189			06/10/05			Y			In a supplier appeal for task group failure of audit due to extended review cycle and failure to respond to corrective action in a timely manner, the supplier complained that the SE did not respond to an email during the cycle, but after the decision to f			The audit was "withheld" and not formally failed which lead to some confusion.  The SE will not rely on the eAuditNet as a response to email inquiries from suppliers - direct response will be done.  The CSR role has been clarified to assure prompt respons			SE									X


			05Q3			190			06/10/05			N			Supplier requested that a previous email with a question be responded to by the SE.  This supplier (not a current or potential customer) claimed that the SE had not responded to earlier inquiries.			No record had been made of what the SE and CSR recalled were responses made by phone and email.  SE and CSR are committed to respond to these type of inquiries on the same day and a log will be maintained for the next three months to monitor response acti			SE									X


			05Q3			191			06/21/05			Y			Scope of accreditation sent to the supplier included a scope which had been removed from scope during the audit.  The letter had not been compaired to the eAuditNet Scope prior to issuance.  Offline scope amendment process leads to human error potential.			The supplier was notified that letter was issued in error.  An eAuditNet enhancement was proposed to go to online scope amendment process.  To reduce errors, the same CSR should print and send the letter (UK was printing, US was sending).  Each letter wil			CSR									X						X


			05Q3			192			06/23/05			N			A number of audits with outstanding delinquent payment of penalty fees had been performed and suppliers were accredited.			Proposed eAuditNet enhancement to track penalty fee payments and block the scheduling of new audits.  A log has been created to provide accountibility in the UK office.			Sched									X						X


			05Q3			193			08/23/05			Y			Material restricted by ITAR or EAR was posted by the auditor to eAuditNet in error.			Auditor was counseled and an auditor advisory was sent to all NDT auditors.  The documents were removed and a note was added to eAuditNet.			Auditor																					X			X


			05Q3			194			08/23/05			Y			Two prime task group members raised an issue with an auditor's current readiness for independent audits.  There were two audits in question in several areas of concern.			A review of the concerns resulted in additional training and an observation audit with the auditor.  An auditor advisory was issued. Additional training will be included in the October session for general awareness.			Auditor																								X


			05Q4			188			06/07/05			N			Audits not submitted by auditor within 3 working days per NOP-001.			Revise NOP-001 to allow for justifiable audits submitted after 3 working days.  Monitor audit performance and reflect in evaluations.  Continue to monitor performance for opportunities for improvement.			Auditor			X						X			X			X									X


			05Q4			195			08/23/05			Y			Discovered by Scheduling that there were errors in the auditor profile database in eAuditNet.  Update of the profile is manual at this time.			A complete review of the auditor profiles was completed and corrected.  A new filing process has been established to track that each change is updated on auditor profile.  eAuditNet will be enhanced to automatically update the data when the evaluations ar			Sched									X						X


			05Q4			196			08/25/05			Y			Audit report was not reviewed within the 14 day period required by NIP 7-03.  Report was being reviewed by was not completed due to a fault of automatic email notification.  SE was not on distribution for email notification.			eAuditnet distribution was corrected.  Added coordination with CSR to monitor potentially late reviews.  Closely monitor next few electronics audits for proper cycle conformance.			SE									X


			05Q4			197			08/25/05			Y			Audit report was not reviewed within the 14 day period required by NIP 7-03.  Report was being reviewed by was not completed due to a fault of automatic email notification.  SE was not on distribution for email notification.			eAuditnet distribution was corrected.  Added coordination with CSR to monitor potentially late reviews.  Closely monitor next few electronics audits for proper cycle conformance.			SE									X


			05Q4			198			08/30/05			Y			Audit report was not reviewed within the 14 day period required by NIP 7-03.  Report was being reviewed by was not completed due to a failure to click on the send button in eAuditNet.			Will continue to work with CSR for monitoring of overdue reviews and take more care when completing the eAuditNet reviews.			SE									X


			05Q4			199			09/06/05			Y			SE noticed that an audit was completed in only one day, but no record of coordination with the SE for this compressed audit was found.  Scheduling mis-graded this audit due to a lack of understanding between a sealant distributor and manufacturer.			Scheduling CSR was trained in the use of s-frm-16 for sealant distributor and manufacturers.  Future audits will be properly graded by scheduling.			Sched																								X


			05Q4			200			09/14/05			N			A number of NDT supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			eAuditNet enhancement has been proposed to add a follow up feature to the posting of a supplier advisory.  Reminders will be placed in the minutes for regular follow up on advisories based on TG feedback.  SE training was completed.			SE									X						X									X


			05Q4			201			09/14/05			N			A number of CP supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			SE were re-trained on NOP-006 and a proposed change to this document is in draft.  An enhancement (#773) for eAuditNet was proposed to provide a 5-day follow up email for SE.  Quarterly review will be scheduled to monitor compliance.			SE									X						X									X


			05Q4			202			09/14/05			N			A number of Weld supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			An enhancement (#773) for eAuditNet was proposed to provide a 5-day follow up email for SE.  Process mapped all options and reviewed with SE SWAT meeting.  Proposed change to NOP-006 to be reviewed with the NMC in Jan 06 meeting.			SE									X						X									X


			05Q4			203			09/14/05			N			A MTL supplier advisory remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Outlook tasks will be used to remind SE of follow up.  Two standing agenda items will be added to the internal and TG meetings to review the status of open advisories.			SE									X						X									X


			05Q4			204			09/14/05			N			A FLU supplier advisory remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Outlook tasks will be used to remind SE of follow up.  Training of SE and TG completed.  Enhancement for eAuditNet was submitted.			SE									X						X									X


			05Q4			205			09/14/05			N			A number of SEAL supplier advisories remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Outlook tasks will be used to remind SE of follow up.  Training of SE and TG completed.  Enhancement for eAuditNet was submitted.			SE									X						X									X


			05Q4			206			09/14/05			N			The MTL auditor tolerated disrespectful actions by the audit coordinator during an audit and worked through difficult situations to satisfactorily complete the audit.  Shortly after the audit the supplier submitted a letter of apology for the conduct of t			No actions required.  Incident report submitted for the record.			Auditor


			05Q4			207			09/14/05			N			A COMP supplier advisory remain at level one beyond the 5 day waiting period.  The SE did not review and reclassify the advisories since there was no effective follow up.			Training of SE and TG completed.  Enhancement for eAuditNet was submitted.			SE															X									X


			05Q4			208			09/14/05			Y			Several European audits have been completed without payment received.  Caused by human error in manual tracking of payments.			A complete review of the payment status for all audits was completed.  An excel spreadsheet was developed with formulas to highlight actions based on lead time.  The leadtime was increased to  allow more time for invoicing and payment follow up.  Daily up			Sched			X						X


			05Q4			209			09/22/05			Y			A letter was received from a supplier complaining that two auditors were unprofessional in their comments regarding the size of the supplier representative during the audit.			Each auditor was contacted for a reply to this incident.  This was documented and reviewed with each auditor during annual evaluation discussions and covered in the auditor training on proper auditor conduct.  Supplier was contacted and this CA was discus			Auditor																					X			X


			05Q4			210			10/14/05			Y			A letter and eAuditNet review was received from a supplier complaining about the auditor conduct.  The auditor had made derogatory comments about a Level 3 consultant based on a prior audit and offered to have the supplier suspend the audit.			The prime representative submitted comments related to the observations made during the audit.  An auditor response was provided.  This incident was discussed during the annual evaluation and expectations were clarified.  A SE observation audit will be co			Auditor																					X			X


			05Q4			211			10/14/05			N			Follow up of AQS(AC7004) NCR's are not properly verified in accordance with NOP-002.			Reviewed with AQS for alternate proposal to verify at next same commodity audit scheduled.  Enhancement for eAuditNet proposed for tracking and alerting auditors for this follow up verification of AC7004 findings.  Modify the NOP-002 to align with practic			Other												X			X									X


			05Q4			212			10/24/05			N			The distribution of the monthly overdue report was 5 days late and not in compliance with NIP 7-03.  Due to vacation taken by the CSR without an identified replacement.			CSR was re-trainined on the interpretation of next working day.  CSR will identify an alternate to be responsible for required reports and actions during absences.			CSR									S															S


			05Q4			213			10/24/05			N			AC7004 auditors not properly reflected on a-frm-35.  Distributor auditors listed did not match criteria in NIP 6-01.			a-frm-35 was reviewed and corrected for all data.  AQS SE shall provide scheduling notice of which auditors are approved for training and a-frm-35 will be updated to reflect trainee status.			Sched									S


			05Q4			214			10/24/05			Y			Audit review was not completed in eAuditNet within the specified cycle time.			Audit was reviewed during a TG meeting but required SE follow up.  Audit had not been routed back to the supplier for response.  Confusion caused by the task group to change questions and request clarification during the audit review.  Future audits will			SE			X						X


			05Q4			215			11/15/05			Y			Inadvertently added three suppliers to eAuditNet with reviewer permissions.  This condition lasted for four working days.  Suppliers were sent information on one supplier audit.  Incident was discovered by PRI and corrected immediately.			CSR reviewed all permissions for all task group members to verify proper assignments.  CSR will assure that future reviewer permissions are assigned only to Prime members.			CSR																								X


			05Q4			216			11/15/05			Y			Supplier was issued a certification when no approved QS was in place at that time.  Previous certification was covered by a second party approval - which is no longer allowed by procedure.			eAuditNet drop down was changed to remove the second party option for AS9100.  Supplier was scheduled for AC7004 audit.  TG will monitor results of AC7004 audit and take appropriate action for welding.  Primes were notified of this incident.			CSR


			05Q4			217			11/15/05			Y			Supplier sent an email and posted feedback in eAuditNet about what was described as unprofessional auditor behavior.			SE reviewed the past five audits for similar feedback and determined that there was no other documentation of issues with this auditor.  Will continue to monitor the feedback on this auditor.			Auditor																					N


			05Q4			218			11/18/05			N			Two supplier advisories were not updated from Level 1 following the five day wait period.  The planned quarterly review is not effective in determining conformance.			Revised the planned Commodity Manager review from quarterly to monthly.  Particular supplier advisories have been updated.			SE			X												X									X


			05Q4			219			11/16/05			Y			Supplier complaint that pricing has been changed several times in past month for no reason.			Explaination of changes are due to logical changes in auditor and audit days.  No action required.			Sched


			05Q4			220			10/25/05			Y			Supplier complaint that their certification was inappropriately withheld pending a QS approval verification.  Finally UKAS provided clarification and cert was issued.			PRI was diligent in pursuing the information needed to support certification.  Training on ISO/EC17025 provided to auditors.  Every effort will be made not to schedule an audit until verification of the QS approval is good prior to scheduling.			Other


			05Q4			221			11/15/05			Y			Supplier was issued a certification when no approved QS was in place at that time.  Previous certification was covered by a second party approval - which is no longer allowed by procedure.  See IR 216			All existing certs for this commodity were reviewed and found 3 questionable certs based on QS approvals.  Will continue to monitor.  CSR to take care in reviewing SE notes on audit prior to certing.  Auditor advisory for verfication of QS prior to audit.			CSR			X						X															X


			06Q1			222			01/23/06			Y			Staff engineer failed to complete review of corrective action within the 14 day requirement.			Although the audits were being properly tracked, the SE place emphasis on the long cycle audits to minimize the audits which would cause a lapse in accreditiation.  SE will apply better time management skills.			SE									X


			06Q1			223			01/30/06			N			An incorrect revision to Apx 1 of NTGOP-001 was posted to the web for access.			Due to an administrative error, a draft copy of the appendix was submitted to the document administrator for posting to the web.  All Documents were verified for other revision errors - none found.			SE									X															X


			06Q1			224			02/07/06			N			eAuditNet bug misidentified an auditor for audit # 112739 causing an auditor review to be misrouted.			Bug was discovered and fixed.  The audit was corrected and the database was updated to fix the bug.  Auditors affected have been informed.			Other															X


			06Q1			225			01/25/06			Y			Supplier complaint that auditor did not provide enough time on the audit close to resolve issues of NCR wording and classification.			Auditor stated that departure was communicated daily and extra hours were spent during each day to allow for the completion of the audit.  Each site contact was aware of schedule.  Corp Quality Leader was source of complaint.  SE committed to work to reso			Auditor																					N


			06Q1			226			02/13/06			Y			UK HT audit was cancelled on the day of the audit by a call from the auditor that he had quit Nadcap.  Supplier stated that this was totally unacceptable.			UK Scheduling provided a rescheduled audit for HT.  Process was changed to hightlight any audit requiring rescheduling due to supplier or auditor requests.  This will be monitored weekly.			Sched									X


			06Q1			227			02/14/06			N			Health and Safety - UK Derby associate hurt leg on desk drawer.  Safety report was issued.			Actions taken to investigate and take appropriate action.  Safety audit is planned bi-annually.			Other									X


			06Q1			228			02/28/06			Y			Supplier CP audit was failed due to number and severity of NCRs - some of which indicated a weakness in the QMS.  This supplier had been audited for QMS during a previous NDT audit with no findings.			Auditor was disqualified for AQS audits due to prior performance issues.  Enhancements in eAuditNet and the AC7004 audit are being considered for future action.			Auditor									X						X


			06Q1			230			03/09/06			Y			Allegation that supplier was falsifying data and shipping discrepant product.			Spot audit was conducted to verify the allegation.  No specific issues related to the allegation were discovered.  Supplier was open and cooperative.			Other																					N


			06Q1			231			03/09/06			Y			Supplier alleged that auditor refused to add pre-etch to scope of audit.			Auditor denied that scope change was refused.  Follow up audit was scheduled.  No further action is planned.			Auditor																					N


			06Q1			235			03/30/06			N			Staff omitted posting the required information from i-frm-38 to a ballot forum.			Required information was posted and staff member will pay more attention to the details for future postings.			PRI Staff									X


			06Q2			229			03/01/06			Y			UK Scheduling failed to implement the revision checklists for AC7101(MTL) and slash sheets which were to be effective 2/27/06.			The short term preventive action was a more detailed process of accountability for scheduling to reschedule affected audits when a change is pending for checklists.  The long term fix is an eAuditNet enhancement. (ID#293)			Sched									X						X


			06Q2			232			03/17/06			Y			One MTL audit scheduled with two revisions of AC7101/4 in the scope.			Corrective action same as IR #229.			Sched									X						X


			06Q2			233			03/23/06			Y			One CP appeared falsely in the overdue report due to the fact that the audit remained in TG review to resolve an issue.			The SE did not pull the audit back to SE Review to record the resolution of TG issue.  In the future the SE will utilize Outlook as a reminder to follow up on TG response due dates.			SE									X


			06Q2			234			03/29/06			Y			SE investigated why a follow up audit was not performed as requested.  Scheduling was working the issue of auditor availability, but the follow up audit was not promptly scheduled and there was a lack of visibility of this issue.			Scheduling will assure that requests for follow up audits are tracked on a status report weekly.  Auditor availability was caused by location and availability of auditors to travel to Hindustan.  Follow up audits will be treated as top priority in the fut			Sched									X


			06Q2			236			03/31/06			Y			After an audit it was discovered that a restricted auditor had chosen parts for job audits which were ITAR restricted - however the drawings were not clearly marked.			The supplier had indicated that there was no ITAR/EAR restriction affecting the audit.  No PRI corrective action planned.  Prime was contacted regarding proper marking of restricted data.			Other									X


			06Q2			237			04/04/06			N			It was discovered that a number of COAT audits were scheduled for the prior revision checklists.			SE was notified of oversight and the remaining audits were modified.  eAuditNet enhancement #393 will fix this issue.  The corrective action for IR#229 also applies to this condition.			Sched									X						X


			06Q2			238			04/06/06			Y			An auditor was assigned to perform two NDT audits for etch while still in trainee status.  Auditor was qualified but not officially recorded as an auditor.  There was ineffective monitoring of trainees who were assigned pending approval.			An auto email will be sent for all audits with trainees assigned and a weekly exception report will be run to manage this exception.			Sched									X


			06Q2			239			04/07/06			N			It was detected by staff that a representative from a supplier (Supplier-10) was balloting audit reviews.			Upon further investigation the company was a part of a User company which does have voting rights for audit reviews.  Representative's profile was modified appropriately.  All users were re-checked to assure profiles were correct.  Each prime was labeled			CSR									X						X


			06Q2			240			04/13/06			Y			An auditor directly contacted a supplier about negative feedback related to notification and opening meeting.			A written warning was given to the auditor.  An auditor advisory was issued to all auditors.  Staff Engineers were notified of incident.			Auditor						X															X			X


			06Q2			241			05/01/06			N			Five audits exceeded the 14 day staff review requirement.			Condition occurred due to lack of stable China internet connection - data indicates that this is an isolated case for the staff person in question.  No further corrective action is planned.			SE									X


			06Q2			242			05/08/06			Y			An auditor reported that he had been threatened twice by a supplier representative about two findings and was asked to leave prior to completing his exit report.  He was told he would be sorry if he came back as an auditor on future audits.			Formal letter was sent to the supplier about the incident.  The supplier CEO responded with an apology for the reactions to the audit findings.			Auditor									X


			06Q2			243			05/18/06			Y			A person from an unknown company reported an issue that ndt and certification was being performed with non-certified personnel.			Eventhough the person identified the state he worked and Primes that the company did business with, the company has not been identified to date.			Other


			06Q2			244			05/19/06			Y			A supplier wrote to request an auditor be reasigned due to unprofessional actions in an audit back in 2005.  The auditor is accused of threatening to make all NCR's major when he was challenged about the major classification of one finding.  No prior reco			Auditor was contacted and will both refrain from comments during close out meeting that could be perceived as threatening and will involve the staff engineer when faced with confrontations in the future. Future daily debriefings will afford the supplier t			Auditor									X												Y


			06Q2			245			05/22/06			N			A phone call complaint was received that two groups were given the same conference call pin number.			This is very isolated - only noted as occurring twice in three years.  An enhancement has been proposed to control the issuance of these numbers.  A review of the balance of 2006 did not reveal any other duplications.			Other															X


			06Q2			246			05/22/06			N			An email was received stating that a book and training materials were apparently endorsed by Nadcap.  The writer questioned the appropriateness.			The book endorsement was covered by an MOU with the company.  The training materials did not have direct approval.  The supplier was sent a letter requesting that they get specific approval for each proposed endorsement in the future.			Other												X


			06Q2			248			06/26/06			Y			Scheduling UK wrote to a supplier in 2004 to state they would no longer be able to combine the main and satellite plants due to the distance between was in excess of 25 miles.  The audits in 2005 were treated as main and satellite. No notes were placed in			Supplier was notified that 2006 audits would be conducted as separate audits due to distance.  Procedure being changed to remove the discretion to override the satellite option.  Auditor advisory was sent to emphasize the responsibility to verify that sat			Sched									X			X


			06Q3			247			06/21/06			Y			Auditor performed an audit at a satellite without contacting scheduling.			Auditor Advisory 05-006 was issued to remind auditors of satellite policy.			Auditor																								X


			06Q3			249			06/30/06			N			Verbal complaint by prime representative that an email sent to all NDT members and staff regarding a job opening outside of PRI was not appreciated.			The prime representative who sent out the email was contacted and has apologized and will not send such notices in the future.  A review of current contracts and policies do not prohibit this, but to avoid any potential conflict of interest, the NDT Staff			Other									X


			06Q3			251			06/30/06			Y			An audit was performed prior to the supplier acceptance of the Supplier Agreement.  Audit was scheduled directly by scheduling, which bypasses the supplier process for SA approval.			Advisory was emailed to all scheduling personnel advising them that all audits not autoscheduled should be initiated by the supplier to assure that acceptance of supplier agreement is documented prior the audit.			Sched									X


			06Q3			252			07/05/06			Y			Accreditation was incorrectly issued for the wrong scope (CP vs CT)			Corrected cert was issued.  An eAuditNet enhancement has been submitted to auto print the certificate from audit data.  Enhancement implemented Aug 2006.			CSR									X						X


			06Q3			253			07/28/06			N			Auditor performed an audit at a supplier who employs consultants from the the same company the auditor is affiliated.  This appears to be a conflict of interest.			The auditor handbook has been clarified regarding the nature of conflicts of interest.  Such was covered in the 2006 auditor training.  This particular relationship is not a conflict of interest.			Auditor												X												X


			06Q3			255			07/26/06			N			PRI/Nadcap management entered into an MOU with MFN as partners in education.  The independent publisher did not have any ties to companies selling shot peening products or services.  A recent announcement named the owner of MFN as one of the owners of Bai			Suspended MOU based on change in ownership.  Notification to NMSE and Managing Director.			PRI Staff									X


			06Q3			256			08/16/06			Y			Supplier consultant notified SE that auditor was accused of slander.  Auditor was accused of not maintaining confidentiality of audit results by sharing opinions with persons from other companies.			Auditor was contacted as well as referenced persons.  Auditor denied any intent to slander or release of confidential information.  Auditor has some history of communication problems with suppliers.  Contacted consultant.  Auditor will be monitored and ap			Auditor						X															Y


			06Q3			257			08/18/06			N			SE sent out an early review in July 2006.  Majority of TG responded in concurrence to issue a supplier advisory, but no advisory was issued.			Supplier advisory was issued 8/18.  Email sent to TG to clarify guidelines for early review responses.  SE shall assure that recommendation is stated in early review as the initial line.			SE									X


			06Q3			258			08/29/06			Y			Wendy requested SE to approve a trainee auditor as approved to allow for performance of a scheduled audit for that auditor at end of August.  SE informed Wendy that auditor was not yet approved.			Scheduling in UK notified to reschedule auditor assignment.  D Alexander shall review training status of all auditors at least two weeks prior to audits to allow for rescheduling.			Sched									X


			06Q3			259			08/28/06			Y			TG Chair expressed concern that early review was not sent to TG for an audit which exceed guidelines for failure.  Since there was uncertainty on the SE as to whether there was sufficient information for TG review, no early review was sent.			SE shall review this condition at the Oct meeting with the TG to determine a consistent policy in compliance with NOP-009.			SE									X


			06Q3			260			09/13/06			Y			Prime reported a product issue with one of the suppliers.  A supplier advisory was issued and later it was discovered that the supplier accreditation was withdrawn.			Advisory was changed to an information advisory.  Additional training for SE and TG Chair.			SE																								X


			06Q4			261			09/16/06			Y			Auditors who are not approved for AC7004 are being scheduled for AC7004 audits.			Some scheduling personnel were not aware of the meaning of the * in the auditor listing which indicated that the audit was not approved for AC7004.  Training is complete.			Sched																								X


			06Q4			262			09/16/06			Y			eAudNet is scheduling "out of quarter" audits which creates lapsed accreditations.  Scheduling did not note this for 9 months.			eAuditNet bug was identified and repaired on 16 NOV 06.  Workaround identified by scheduling.  Scheduling is manually verifying all quarterly audits are properly scheduled or the SE is notified.  The delay on one of the audits discovered was due to a lack			Sched									X						X


			06Q4			263			09/15/06			Y			Supplier expressed dissatisfaction with the auditor's performance.   Auditor submitted audit to eAuditNet late (10 days), order of NCRs was different from as reviewed with supplier, auditor accepted 4 on sight but did not note them in the report, accredit			SE confirmed late submittal, number of NCRs qualified for failure, renumbering of NCRs is acceptable, issues of late audit due to two reschedules, auditor claimed that his audit schedule prevented his on time submittal of report.  Auditor has reviewed the			Auditor																								X


			06Q4			264			09/27/06			Y			Supplier expressed dissatisfaction with the auditor's performance.  There was no preaudit notification by the auditor.  Audit report not provided at close of audit.  Number and severity of NCRs changed from close out meeting.			The SE changed the NCR severity based on auditor discussion.  The auditor claimed that early notification caused issue with preaudit notification.  Auditor will contact PRI is condition repeats.  Computer issues prevented the printing of findings.  Audito			Auditor									X															X


			06Q4			267			11/20/06			Y			Supplier questioned why they were no longer accredited for Xray.  The supplier was audited and accredited for Xray by way of a followup for change in scope, but the reaccreditation audit did not include the change in scope.			An extension of prior accreditation granted to allow for assessment for Xray.  Prime was contacted to explain PRI oversight.  NDT reviewed prior 18 mnths of audits to identify other oversights.  Other commodities notified to be aware of issue caused by fo			SE									X						X									X


			06Q4			270			12/11/06			Y			Auditor contacted a supplier by email to say audit would be 4 not  days - contact PRI for discount.  Change was authorized by PRI in advance.			Auditor was not aware of the proper way to handle changes in scheduled audits.  Auditor shall contact PRI prior to communicating changes like this in the future.			Auditor																								X


			06Q4			272			12/13/06			Y			Supplier contacted EU staff to ask why reaccreditation audit cost more than prior audit.			Analysis was made on prior audit pricing.  2% of prior audits had pricing errors.  Review audit duration and pricing in the weekly meetings.  eAuditNet provide an enhancement to flag when pricing or duration are not normal for scope.			Staff									X						X									X


			07Q1			266			11/10/06			Y			Supplier wrote to contest the change in scope and increase in fee for a Heat Treat audit as  a result of a change in the checklist and two slash sheets added - adding a day to the audit and $720 charge.			The supplier did receive a notice of the change in checklist and that the audit scope would be impacted.  This practice violates the current supplier contract which does not allow changes to the contract once it has been accepted.			Sched												Supplier Agreement


			07Q1			268			11/30/06			Y			PRI CSR discovered that HT was issuing accreditation to MTL scope not previously approved for HT by MTL.  In May 2006, due to a change in the MTL checklist scopes a change was made in eAuditNet which erroneously expanded the MTL scopes with HT to the full			Additional scopes were disabled so that only approved MTL scopes for HT appear in eAuditNet.  Process was changed for the Document Transition meeting to assure all coordinations are correct.  Enhancement of 2.0 will require commodity owner to approve scop			CSR									X						X


			07Q1			269			12/06/06			Y			Error in check handling by Europe office resulting in mismanaged payment history for audit payment.			Improvement in handling of check payment logs.  Disallow verbal direction to mark audits as paid.			Sched									X


			07Q1			271			12/08/06			Y			During a subsequent audit it was realized that the prior Weld audt had not declared a satellite location.			Re-issue an auditor advisory on satellite identification process.  Specific auditor training.			Auditor			X																					X


			07Q1			273			01/02/07			Y			SE failed to review audit during the allowed 14 day period, audit reviewed on 15th day.  Caused by overload in schedule and failure to seek assistance.			This is a reoccurance for this engineer, but the first since 2005.  Rules created for controlling schedule and allow for office time to complete audit reviews.			SE			X						X


			07Q1			274			01/17/07			Y			Two suppliers wrote to complain about a potential auditor conflict of interest.  Auditor was aledgedly in business competion with the suppliers and therefore performed a biased audit leading to failure.			Auditor was contacted to clarify potential conflict of interest.  All auditors were requested to renew their statements on COI.  Matter was referred to the NMC Ethics Committee for review.  EC confirmed that no COI existed at the time of the audit and the			Auditor																					N						X


			07Q1			275			01/25/07			Y			Supplier complained that they had not received a certificate for NMSE.  There was no certificate attached to eAuditNet as required.			CSR oversight.  Process was improved to assure that certificate is posted and sent in the future.			CSR									X


			07Q1			278			01/31/07			Y			Email forwarded to NMC members with an attachment with supplier sensitive data.  Attachment should have been removed from forwarded message.			Email was immediately withdrawn and recalled.  Future emails will be more carefully reviewed prior to forwarding.			Staff									X


			07Q1			279			02/06/07			Y			EGT Pilot audit conducted prior to securing supplier approved contract.			Since audit was not supported by PRI auditor, the controls in place were not utilized by scheduling.  Lesson learned was posted on SE SWAT site.			SE									X


			07Q1			283			02/27/07			Y			An auto generated "Past Due" email was sent to the NDT Task Group for a NUCAP audit.  This violates the restricted nature of the NUCAP program.			eAuditNet was not properly coded to preclude auto emails for a number of subjects relative to the NUCAP program.  eAuditNet 2.0 will also be properly coded.			Staff															X


			07Q1			285			03/07/07			Y			Auditor tried to speak with the UK scheduling office to discuss contracting an audit.  Due to a miscommunication with the replacement in the UK, the audit was reduced by one day.  Later the auditor sent an email to have the change recinded.  In that event			The audit duration was set back to correct the error.  Changes have been made to assure contacts in the UK office are properly informed.  The UK receptionist was contacted to correct issues with call forwarding.			Sched									X


			07Q2			284			05/03/07			Y			Scheduling error in Europe office where the wrong supplier site was scheduled			Audit corrected to right site.  eAuditNet enhancement proposed to alert scheduling when multiple sites exist.			Sched															X


			07Q2			285			03/07/07			Y			miscommunciation between auditor & UK Staff & US Staff			audit changed back to 4 full days - modified information as to who to contact when the primary Scheduler are not in the offcie			Sched									X									Y


			07Q2			288			03/29/07			Y			supplier disrespectful in discussion over penalty payment in e-mail			contacted supplier & explained the way that penalty payments are made - let supplier know we do not tolerate disrepect for our Staff - changed verbiage on e-mail			Sched									X


			07Q2			289			04/09/07			Y			NUCAP info sent out erroneously to Chem Processing suppliers			developed separate lists to keep them separate			CSR									X


			07Q2			290			04/09/07			Y			Staff Engr approved an auditor in trng to start an audit w/out the approved auditor due to approved auditor delay in entering the country			SE review of procedures - post reminder in cubicle - issue IR against approved audiotor for not having proper travel documents			SE																		Y						X


			07Q2			295			05/11/07			Y			poor coordination between Scheduling - Japan offcie and suplier on auditor arrival date			apologized to supplier & rescheduled audit -   set up separate e-mail folders + list of contacts			Sched									X


			07Q2			296			04/20/07			Y			auditor showed up late for audit due to visa problems			auditor trained to get documents in time			Auditor																					Y


			07Q2			297			04/30/07			Y			spelling error in eAuditNet			eAuditNet corrected			CSR															X


			07Q2			298			05/01/07			Y			audit reviewed one day past the deadline			personal time line established			SE																		X


			07Q2			300			05/04/07			Y			note missing on out of quarter audit			all Europe sector out-of-quarter audits checked - D Alexander identified as responsible -  weekly report out			Sched									X


			07Q2			301			05/09/07			N			Scheduling problem resulting in lapse in AQS certication			new employee trained -  process changed to review list weekly			Sched									X															X


			07Q2			302			05/09/07			N			Disconnect between lapse of AQS accreditation & rescheduling or extensions			lack of understanding on Europe Scheduling staff -  weekly review			Sched									X															X


			07Q2			303			05/16/07			Y			AC7004 accreditations w/ no sp accreditation			review procedure and documents concerning expiration of AQS when SP cert is lost			CSR												X


			07Q2			304			04/30/07			Y			complaints about listing of processes on certification			issue escalated & handled by Mgmt			CSR																								X


			07Q2			305			06/01/07			Y			complaint from supplier regarding scheduling of AQS audit when EN 9100 audit was previously scheduled			none PRI followed procedures			Other


			07Q2			306			06/01/07			Y			audit date changed & prime observer not notified			reminder to Global scheduling to check notes when changing dates  +  eAuditNet 2.0 enhancement planned to send automatic notice to observers & others when scheules are changed			Sched									X


			07Q2			310			07/05/07			N			invoice sent to Bombardier with other not associated invoices attached			e-mail sent to Bombardier -  careful review of future invoices & e-mails			Staff																		Y








(C) Role by Qtr


			Auditor


			CSR


			Other


			Sched


			SE


			Staff





07Q2


Incident Report Analysis
By Role


1


4


8


8


2


1





(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q2


			Auditor			1


			CSR			4


			Other			8


			Sched			8


			SE			2


			Staff			1


			Grand Total			24








(C) CA - Role


			





Incident Report Analysis
By Role and Corrective Action





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Other			Sched			SE			Staff			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1						7									8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1						1									2


						Count of PRI Staff Performance - Confirmed Y/N												1			2			1			4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			4			2			1						8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1						7									8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1						1									2


			Total Count of PRI Staff Performance - Confirmed Y/N															1			2			1			4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			4			2			1						8


			Total Count of Potential Ethics Issue








(C) Impact


			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2


			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue
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By Supplier Impact
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(D) Impact


			


									Supplier Y/N


			Quarter			Data			N			Y


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement			2			6


						Count of Procedural Change						1


						Count of eAuditNet Enhancement						2


						Count of PRI Staff Performance - Confirmed Y/N			1			3


						Count of Auditor Performance- Confirmed Y/N						1


						Count of Training			2			6


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						2			6


			Total Count of Procedural Change									1


			Total Count of eAuditNet Enhancement									2


			Total Count of PRI Staff Performance - Confirmed Y/N						1			3


			Total Count of Auditor Performance- Confirmed Y/N									1


			Total Count of Training						2			6


			Total Count of Potential Ethics Issue








(C) Quarterly


			03Q1


			03Q4


			04Q1
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			05Q1
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			05Q3
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Quarterly Reports with Annual Moving Average
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(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			07Q2			24


			Grand Total			230








ITAR related


			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			Causes


									06Q3			06Q4			07Q1			07Q2


			supplier posted or sent controlled mtl															5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2


			auditor									1			2


			general												1


			eAuditNet						1








ITAR related


			





ITAR related Incident Reports
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ITAR causes
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Issue:  Suppliers sending ITAR controlled material to 

Restricted PRI Staff – immediate action

		Staff Engineer immediately stops the review;  notifies supplier of the problem; transfers the review to an Unrestricted Staff Engineer;  issues Incident Report

		Sends e-mail to supplier reminding them about the prohibition of posting Export Controlled data in eAuditNet or in response to findings and alerting them to the need to communicate this non compliance to their customer













*



Proposed action

		We want to add a question at the beginning of each job audit asking whether ITAR/EAR applies to this part or not.



       This will: 

1.)  clearly identify for the supplier and the auditor whether the part is ITAR controlled or not; 

2.) be a reminder to the supplier that the technical data from this part cannot be included in eAuditNet; 

3.) serve as a reminder to the Staff Engineer reviewing the package whether the part is ITAR controlled or not (Restricted Staff Engineer would not start the review).  

4.)  This will help pave the way for an eventual enhancement in eAuditNet 2.0 which will automatically populate fields which cannot be completed in the checklist











*



Proposed action

		Another improvement to our system is:

		A reminder in the audit instructions or the checklist reminding the supplier that ““ITAR/EAR/Export Controlled material cannot be removed from the supplier’s facility; therefore, supplier cannot send any ITAR controlled information to auditors.  Such documentation can only be reviewed in the supplier’s facility. In addition, technical information on ITAR/EAR controlled parts cannot be input into eAuditNet” 

		NOTE:  this could be placed right after the ITAR question on the job audit check list.













*



Other PRI activities  RE: ITAR

		DonB training on ITAR/EAR with FD Associates

		PRI using FD Associates for help 

		Registering PRI with Dept of State

		Securing licenses for Restricted auditors & Staff to allow them to work with ITAR material

		Evaluate Canadian exemption in ITAR

		PRI ITAR compliance plan













*



Other PRI activities  RE: ITAR

		Scheduling:  finalized processes regarding auditor assignment

		Establish an FAQ for auditors on the Intranet 

		Reviewing/updating materials on ITAR:  NIP 7 – 07;  supplier agreement; internal training 

		New process:  reminding suppliers who have not properly controlled their ITAR material to disclose it to the customer/prime













*



Auditor Verification of Status

		Some suppliers are starting to request that auditors sign non-disclosure agreements, etc. before letting them audit

		PRI’s position is that auditors are not to sign such agreements

		The non-disclosure section of the supplier agreement addresses this issue – additional agreements are not needed and are non value added

		PRI has developed a process that verifies that Unrestricted auditors meet the criteria (U.S. citizen; green card holder) to review ITAR controlled material













*



Comments – Issues – Suggestions?

		Contact Don Buehler    donb@sae.org





		 513-662-5190 or 513-305-7493
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Nadcap Sub-Team Report: Metrics Sub-Team

07/2007    Chet Date

	

Major Discussion Points this meeting

		Verification of Corrective Action (VCA) Audit definition changes to procedures (NOP’s, NIP, and Quality Manual)

		Status of Audits Open Over 120 days

		Supplier Advisory Data



















Major Decisions/actions this meeting

		Propose approval of NOP changes caused by the addition of Verification of Corrective Action (VCA) audit definition as editorial changes without ballot

		NIP changes for VCA audits will be handled through existing process and communicated to taskgroups

		Metrics Sub-Team members will review Supplier Advisory data and propose questions to be answered
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2007 NMC Goals

		MOS Metric		2006 Goal		2007 Goal		Current Status (30June07)

		
#8 Supplier Merit
		
>80%
		
>80%		
77%

		
#10 Supplier Advisories		
N/A		
Replaced Failed Audits with Level 2 & 3 Supplier Advisory Tracking
		
NA

		
#16 Cycle Time		
< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 Days		
< 70 Days Initial
< 50 Days Reaccred




< 20 audits open >120 Days 		
Initial – 60 Days 
Reaccred – 53 Days


2 Certs Issued > 120 Days
2 Audits Open > 120    Days (July 2, 2007)


		
#18 On-Time Accreditations
		
>90% On-time		
>90% On-time		
90%
































Page *





No Audits Open Over 120 Days
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Metric: Supplier Advisories (Surrogate for MOS#10)

Metric Name: Supplier Advisories

Definition: Number of Level #2 Potential Product Impact and Level #3 Product Performance /Safety Alert Supplier Advisories that are open each month and closed.

Significance: This is a trailing indicator of potential product escapes

		Supplier Merit, Audit Failure

		Product Escape and Potential Product Escapes



Favorable Movement: Towards 0

Goal: TBD

Owner: Suppliers, Staff and Task Groups





			

Open Supplier Advisories Increasing – Investigating Root Cause







Highlights since last review:

		Preliminary supplier advisory data analyzed

		Further analysis is proposed- input from Metrics sub-team is solicited.



			Due

Planned actions		Date

Review questions and analyze data

Assess compliance to Revised NOP 006

Analyze data to determine  root cause for            Q4, 2007
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Sheet 1


			ADVIS_NUM			Supplier			LST_NAME			Commodity			Level			Current Advisory Status			Status Date			Entered Date			Closed Date


			61			6,106,998,081			Pratt & Whitney Amercon Inc.			SE			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			May-05-03			Dec-06-02			May-05-03


			193			6,107,000,648			Bodycote Thermal Processing West			HT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Feb-17-04			Sep-03-03			Feb-17-04


			314			6,106,996,245			Ace Tube Bending			WLD			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-27-04			Apr-28-04			Aug-27-04


			465			6,107,021,889			Triumph Engineered Solutions Inc. - WI			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			May-04-05			Oct-18-04			May-04-05


			537			6,107,010,162			Integra-Cast Inc			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Mar-02-06			Jan-27-05			Mar-02-06


			585			6,107,002,921			Esco Turbine Technologies - Cleveland			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-05-05			May-06-05			Aug-05-05


			587			6,108,136,469			Esco Turbine Technologies - Mexico			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Sep-15-05			May-06-05			Sep-15-05


			593			6,107,016,881			PCC Airfoils Inc			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-18-05			May-17-05			Aug-18-05


			669			6,110,601,607			AEF/AIDC			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Feb-16-06			Oct-05-05			Feb-16-06


			708			6,107,008,967			Howmet Aluminum Bethlehem Casting (HBE)			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Mar-16-06			Nov-29-05			Mar-16-06


			801			6,107,470,825			Howmet SA - Normandy Castings (HNC)			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Oct-26-06			May-05-06			Oct-26-06


			817			6,113,886,623			Stillman Seal			SEAL			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Nov-15-06			May-19-06			Nov-15-06


			839			6,107,009,445			Howmet Corporation/Wichita Falls Casting			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-14-06			Jun-13-06			Aug-14-06
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			ADVIS_NUM			Supplier			LST_NAME			Commodity			Level			Current Advisory Status			Status Date			Entered Date			Closed Date


			61			6,106,998,081			Pratt & Whitney Amercon Inc.			SE			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			May-05-03			Dec-06-02			May-05-03


			193			6,107,000,648			Bodycote Thermal Processing West			HT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Feb-17-04			Sep-03-03			Feb-17-04


			314			6,106,996,245			Ace Tube Bending			WLD			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-27-04			Apr-28-04			Aug-27-04


			465			6,107,021,889			Triumph Engineered Solutions Inc. - WI			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			May-04-05			Oct-18-04			May-04-05


			537			6,107,010,162			Integra-Cast Inc			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Mar-02-06			Jan-27-05			Mar-02-06


			585			6,107,002,921			Esco Turbine Technologies - Cleveland			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-05-05			May-06-05			Aug-05-05


			587			6,108,136,469			Esco Turbine Technologies - Mexico			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Sep-15-05			May-06-05			Sep-15-05


			593			6,107,016,881			PCC Airfoils Inc			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-18-05			May-17-05			Aug-18-05


			669			6,110,601,607			AEF/AIDC			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Feb-16-06			Oct-05-05			Feb-16-06


			708			6,107,008,967			Howmet Aluminum Bethlehem Casting (HBE)			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Mar-16-06			Nov-29-05			Mar-16-06


			801			6,107,470,825			Howmet SA - Normandy Castings (HNC)			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Oct-26-06			May-05-06			Oct-26-06


			817			6,113,886,623			Stillman Seal			SEAL			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Nov-15-06			May-19-06			Nov-15-06


			839			6,107,009,445			Howmet Corporation/Wichita Falls Casting			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-14-06			Jun-13-06			Aug-14-06
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Status Report

and

Proposal to NMC Regarding Procedure Changes

New Verification of Corrective Action Audit (Follow-Up)

Prepared by:  John Barrett

16 July 2007
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Background

		NMC accepted the definition of Verification of Corrective Action (VCA) audit (formerly included in the definition of a Follow up audit) - April 24, 2007 Steering Committee and Planning & Operations minutes

		Definition: VCA audit 



A supplemental audit to verify that corrective actions have been implemented for a limited number of major findings. 

		It must be linked to a specific main audit. 

		Additional Major NCRs found during a VCA audit are automatic cause for Failure (Failure Mode TBD). 

		Target - VCA Audits be Conducted and Closed in 30 days 



		Next Steps

		John Barrett completed the action- identified changes
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Procedures Impacted

		NOP-002

		Currently the only reference is related to completion of pilot audits (para. 4.2)

		NOP-008

		One reference related to elements for merit (para. 3.1)

		NOP-011

		One reference in the HT section of Appendix A

		Failure condition – Ballot required

		NIP 7-01

		Two references related to scheduling and billing (para. 5.2 & 5.9)

		NIP 7-03

		One reference related to Audit Review’s responsibility to recommend follow-up audits to task group as needed (para. 7.8)
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Next Steps

		Update definition in Quality Manual Appendix

		Minor modification of terms in several procedures

		NOP-002

		NOP-008

		NOP-011

		NIP 7-01

		Describe the process for scheduling and resolution of VCA Audit in NIP 7-03

		Ballot to PRI for approval

		Review other documents for references to follow-up
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Proposal to NMC

		PRI Makes Changes  to NIP 7-03 per existing process

		Describe the process for scheduling and resolution of VCA Audit in NIP 7-03

		Ballot to PRI for approval

		Make appropriate parties (e.g. task groups, SE) aware of this change

		Allow PRI to make the following changes as “Non-balloted editorial changes”, since they only affect definition references

		Update definition in Quality Manual Appendix

		Minor modification of terms in several procedures

		NOP-002

		NOP-008

		NOP-011

		NIP 7-01

		NOP-011 (Failure Criteria) to include major findings from VCA Audit- NMC Ballot required



NMC Approval Is Recommended
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Questions?
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  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  
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Nadcap Sub-Team Report: (C of C)

07/2007 (Jay Park)

	



			







Major Discussion Points this meeting

		No sub-team meeting in Istanbul





















Major Decisions/actions this meeting

		Pending TG Inputs on adding two questions on C of C
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Update (7/17/07):



		This sub-team concluded its work in June 2007.  The team reviewed a variety of options to improve conformance of Certificates of Conformance at suppliers.  The final outcome was the establishment of (2) questions which need to be added to  special process checklist in the Nadcap process.  

		The questions are:

		Q1 Does the agreed form of certification (i.e. Certificate of Conformance/Conformity/Test Report etc) that is required by the customer show compliance to all requirements and reflect actual data as required?

		 Q2 Did this job comply with all requirements?
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Update (7/17/07):



		At a conference call today (Tuesday June 13th) the NMC agreed that all Task groups need to incorporate these questions in their check lists.  The exact wording may be changed if so desired by the Task group, but the basic content needs to remain the same.  

		The team believes that incorporating this review of C of C’s in the Nadcap job audit will substantially improve conformance in this area.   

		Sent a message to SEs to have the Task group look at this issue in the upcoming meeting in Istanbul – and report back to the NMC in the T.G. report out to the NMC at each meeting (6/13/07). 
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Prime Participation in AQS

Mark Covert

July 2007







Prime participation in AQS

		Two important functions of AQS:

		AQS administers Quality System audits 

		AQS maintains the audit checklist

		Maintaining a Quality System is important to maintaining process performance

		Some primes rely on AQS Quality System audits, yet do not support the task group

		These primes are welcome to participate!









AQS Participation





Primes that participate in AQS

Primes that do not participate in AQS

Some Primes rely on the AQS task group, yet have no voice in AQS decisions





Total

AQS | Nadcap | Suppliers
Certertified | Certified | With AOS
Prime Suppliers| Cert
Parker Aerospace 209 66%
Rockwell Collins 20 45%
Vought Aircraft Industries 157 N%
Northrop Grumman 199 37%
Harmilton Sundstrand 303 37%
Bombardier Montreal 279 22%
Rolls Royce Corp 707 15%





Total %

A0S Nadcap | Suppliers

Certified |With AQS
Prime Cert
Bell Helicopter Textron 121 | 52%
Eaton Aerospace 192 | 49%
Textron Systerms 42| 43%
Raytheon (Hawker Beecheraft) 161 | 371%
Goodrich Aerostructures 242 | 32%
Cessna Aircraft Textron 169 | 32%
The Boeing Compart 281 884 | 32%
Honeywell Aerospace 168 618 | 21%
GE Aviation 115 592 | 19%








