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TUESDAY, 17 JULY 2007

1.0

CALL TO ORDER/QUORUM CHECK
The Supplier Support Committee meeting was called to order at 4.15pm (GMT+2) by Derek Alty, SSC European Representative. A quorum was established.  

Minutes of the previous meeting were approved by the SSC LT via email on 8 May 2007. 

SSC Members Present

	 Derek Alty
	Bodycote 

	 Lloyd Barker
	Alcoa Inc

	John Cristman
	XRI Testing

	Robert Custer
	AAA Plating & Inspection

	Dale Harmon
	Cincinnati Thermal Spray

	Ryan Soule
	Alcoa Power and Propulsion – Howmet

	Yoshiomi Sukesada
	 Asahi Kinzoku Kogyo Co Ltd



Additional Suppliers Present
	Name
	Company

	Yavuz Akalin
	TAI

	Andy Bakewell
	EM Inspection

	Corwyn Berger
	Bodycote Testing 

	Stefan Bilz
	Haerterei VTN Witten

	Nicolas Bour
	Heggemann Aerospace

	Hermann  Brunthaler
	Amag Rolling 

	Stephane Chaumeil
	VITS Galion

	Richard  Chmiewski
	The Barden Corporation

	Simge Colpan
	Mikron Engineering

	Roger Dybdal
	Volvo Aero Norway

	 Ulku Gapin
	TAI

	Stephan Gehrke
	Euro-Composites

	Dov Goldman                                          
	Precision Rolled Products

	 Stephan Graimers
	Thyssenkrupp

	 Jacky Gualandri
	SKF Aerospace 

	Kagan Gulat
	PFW HS Turkey

	 Bernhard Gulde
	Aerotech Peissenberg

	Richard Haberbosch
	Aerotech Peissenberg

	Ilya Hartashov
	Aero Titanium AS

	 Hiroki Hashitsume
	MHI

	Siri Hessen
	Volvo Aero Norway

	Sukru Igdeci
	TEI Turkey

	Tugba Kalem
	TEI Turkey

	Dennis Keefe
	 Aerostructures Hamble

	Turkay Koc
	PFW HS Turkey

	Bahar Kockan
	Turkish Aerospace  Ind.

	Serpil Kozludere
	TAI

	Heinrich Kuchlbauer
	Aerotech Peissenberg

	Mehtap Kyukoglu
	TEI Turkey

	Neil McGirk
	Tecvac Ltd

	Michael Niedzinski
	Alcan Aerospace

	Eikichiro Nishimatsu
	Asahi Kinzoku Kogyo Ltd

	Pinar  Oktay
	Lisi Aerospace     

	Jacob Padrul
	Alcan Aerospace

	Alan Parsons
	Bodycote Te sting

	William Rae
	CAV Aerospace

	Allan Robinson 
	Chromallloy UK Ltd

	Marini  Roubini
	Hellenic Aerospace Ind.

	Toshiya Saito
	IHI Corporation

	Dave Serbousek
	Olympic  Scientific Inc

	Nissim Shaltiel
	 Chromalloy Israel                                                                                                                 

	Aydemir Sounaydin
	TEI Turkey

	Ron Stewart
	      Ellison Surface Tech.

	Trevor Storey
	Aerostructures Hamble

	Michael Tew
	Hampson Aerospace

	Gary Thompson
	Darchem Engineering

	Stephane Voyer
	Alcoa Fixations  Simmonds

	Gary White
	Orbit Industries

	Guido Witting
	Heggemann Aerospace



User Members Present

	Philippe Gastebois
	ASD-PRO



PRI Staff Present
	Jennifer Gallagher
	PRI Headquarters

	Liu Le
	PRI China

	Joanna Leigh
	PRI Europe

	Seema Martin
	PRI Europe

	Yuko Nakamura
	PRI Japan

	Riki Tang
	PRI China


1.0
INTRODUCTION OF THE SSC MEETING FORMAT – DEREK ALTY, BODYCOTE
Derek Alty, SSC European Representative discussed the change to the format of the SSC meeting and introduced the four topic areas for this meeting. Members of the SSC Leadership Team and first time meeting attendees were introduced.  The meeting agenda was reviewed and participants were reminded to sign the attendance roster.

[image: image1.emf]E:\SSC 17 July  Agenda\1 SSC Meeting Intro.ppt


2.0 
PRELIMINARY SURVEY RESULTS – YOSHIOMI SUKESADA, ASAHI KINZOKU KOGYO CO LTD
Yoshiomi Sukeada, SSC Asia Representative, provided the preliminary survey results and explained the next steps.

[image: image2.emf]E:\SSC 17 July  Agenda\2007 survey July mtg present.ppt


3.0  
INTRODUCTION OF SSC MEETING FORMAT
The different discussion topics were introduced. It was decided to discuss all of these as one large group. The topics were:

· Flowdown

· Good auditing practice / auditor consistency

· Language

4.0  
SMALL GROUP DISCUSSIONS

All attendees participated in discussions on the above topics.
7.0 REPORT OUT 
A summary of the actions resulting from the discussion was provided.

[image: image3.emf]E:\SSC 17 July  Agenda\Facilitation Breakouts\Actions from July 2007.doc



The SSC LT will evaluate the effectiveness of the SSC meeting and breakout sessions at its meeting in May 2007. 

8.0

NEW BUSINESS AND MEETING ADJOURNMENT – DEREK ALTY, BODYCOTE.
The floor was open to questions and comments from all attendees. There were no comments. The meeting was adjourned.


ADJOURNMENT – 6.15pm (GMT+2)
Minutes Prepared by:

Name: Joanna Leigh, PRI Staff
Email: joanna.leigh@pri-europe.org.uk 

_1246426969.ppt




2007 Supplier Survey 

Preliminary Results 



July 2007
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SSC 2007 Survey Results



In 2007 EVERY person registered in eAuditNet was invited to participate in the survey. 

In 2003 & 2005, invitations were sent only to eAuditNet Administrators.  
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SSC 2007 Survey Results
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SSC 2007 Survey Results

		NDT, HT, CP, WLD had the largest response rates





		Satellite questions yielded data that will be reviewed by the Survey Analysis Team and sent to the 25-mile rule team for consideration and action.



		Questions related to redundant audits will be reviewed thoroughly by the Survey Analysis Team.





		Majority of respondents use eAuditNet, PRI website and staff for preparation help.



		The following slides illustrate responses of some of the key questions.
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SSC 2007 Survey Results

If your company has been accredited for one (1) year or more, and your company measures business and/or quality trends, have you seen improvement in this area(s) related to your Nadcap accreditation(s)? Select all that apply. 
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SSC 2007 Survey Results

Do you find flow down of specifications, their revisions, and other requirements from Nadcap Prime User Members and their Sub-Tiers a problem?

In 2003, 5% selected “Other”
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SSC 2007 Survey Results

NEW QUESTION: Do the Nadcap checklist questions need further clarification? If Yes, please identify the checklists that require additional clarification.



The exact checklists have been identified for review by the Analysis Team.
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SSC 2007 Survey Results

NEW QUESTION: Following your audit(s), do you find consistency in how the Staff Engineer and the Nadcap auditor interpret your finding(s)? 
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SSC 2007 Survey Results

NEW QUESTION: Have you experienced any problems with Nadcap related to language barriers? If so, please select all that apply.   If you have experienced a problem in this area, please list any suggestions on how PRI can improve.

See next slide for 

country breakdown
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SSC 2007 Survey Results

Language Question – Additional Data:

Countries of respondents who indicated they had a problem with language during a Nadcap audit:
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SSC 2007 Survey Results

NEW QUESTION: Do the Nadcap Prime User Members place sufficient priority on the globalization of standards? 
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SSC 2007 Survey Results

How well do you think the Nadcap process takes the interests of the suppliers into consideration? 
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SSC 2007 Survey Results

REVISED QUESTION: How well do you feel the Supplier Support Committee (SSC) represents your interests and concerns? 
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SSC 2007 Survey - Conclusions

At this time, it is too early in the review process to begin drawing conclusions and providing recommendations for actions.  



Results will be reviewed and analyzed by the 2007 Survey Analysis Team:



	Susan Frailey, Paulo Products Co.

	Jacky Gualandri, SNFA

	Arne Logan, The Boeing Company

	John Haddock, BAE Systems

	



Analysis Team will make a report at October Nadcap meeting in Pittsburgh, PA, USA and a copy will be available on the PRI website, www.pri-network.org. 





@adcap












GVadmp
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 Flowdown  

· Make the Task Group flowdown templates available on eAuditNet for supplier usage


· Encourage Task Groups to implement industry usage of the flowdown template by October 2007 


Good Auditing Practice


· Remind Nadcap auditors of the importance of holding a daily outbriefing during Nadcap audits, not just at the end of the audit


· Encourage suppliers to educate their operators and other staff on how to deal with the auditor  - perhaps by providing training on this subject


· SSC  LT  should review the mandatory post-audit Supplier Feedback form and propose changes where appropriate. Eg. Instead of answering “yes” or “no”, there could be a scale of 1 – 5 for certain questions.


·  PRI  should ensure that people skills are a feature of annual Nadcap auditor training, not just technical proficiency.


Language


· Nadcap training, specifically  AMS2750, should be available in the local language

· SSC LT to investigate a Nadcap policy on the usage of translators – who is authorised to translate for the operator and how is accuracy of translation ensured?


· Nadcap audit checklists should be translated into more languages, such as Russian


· SSC LT to remind Task Groups to revisit their checklists to use more simple English eg “static process” instead of “frozen process”.


· SSC LT to enhance the HT language glossary and promote it for different languages & special processes


_1246426831.ppt


SSC Meeting

Istanbul, Turkey



Derek Alty

SSC EU Rep

July 17, 2007













ACTIONS

		Quorum check

		Introduction of first time suppliers & out of country attendees

		Please sign the attendance sheet

		Minutes approval











Association Rules – A Reminder 

Association rules and U.S. Government laws prohibit any discussions around prices – this includes the following:



		Current or future prices (great care must be taken in discussing past prices)



		What constitutes “fair” profit level



		Possible increases or decreases in prices



		Standardizing or stabilizing prices



		Pricing procedures



		Cash discounts



		Credit Terms



		Control of sales



		Allocation of markets or customers



		Refusal to deal with a company because of its pricing or distribution practices



		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice















Supplier Support Committee

 Mission Statement

	Our goal is to represent the supplier community and work with the Nadcap Management Council to enhance the effectiveness and economical value of the Nadcap system for the mutual benefit of suppliers and primes.



		The Supplier Support Committee functions independently of the Task Groups and reports to the Nadcap Management Council.





		Suppliers voice their opinions and make suggestions for improvements to the overall Nadcap process through the Supplier Support Committee.





		Technical issues concerning accreditation are the domain of the Task group.









SSC Meeting Format

		Background – past SSC meetings were structured as reports from SSC sub-teams with little participation or interaction.



		The SSC LT wants to give suppliers the chance to talk about issues of importance to them and work on improving the Nadcap program internationally















SSC Meeting (Cont’d)

		April 2007 meeting was the 3rd revised format meeting.





		4 small group discussions:

		Auditor Consistency

		Flowdown

		Language & Nadcap

		General





		Minutes from all group discussions were reviewed by the SSC LT and actions were assigned as appropriate.  















SSC Meeting Format – TODAY

		Meeting will be divided into 4 small discussion groups.



		These topics were decided based on a survey of European suppliers.



		Each group will:



Discuss one focus topic (10-15 min.):

		Flowdown

		Good Auditing Practice

		Language

		General Discussion (continual improvement as a starter)





Discuss additional topics of interest to the group (30 min.)











@adcap















