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These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 16 JULY 2007
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 2:00 pm by Kevin Ward.
The following representatives were in attendance and a quorum was established:
Committee Members/Others Present:

Name



Company  

Rossella Andreozzi

Alenia Aeronautica

Bob Bodemuller

Ball Aerospace
Mark Cathey


Spirit AeroSystems
Michael Coleman

The Boeing Company

Jay Park


Northrop Grumman

Michel Pierantoni

Eurocopter

Stephen Pollard

BAE Systems MAS
John Reid


Bombardier

Norman Thompson

Bombardier

Camille Valmy

Airbus

Jerry Wahlin


AAA Plating

LaVerne Waalkes

Spirit AeroSystems

Kevin Ward


Goodrich

PRI Staff Present:
Name



Company

John Barrett


PRI
Don Buehler


PRI

Arshad Hafeez


PRI

EJ Kegerreis


PRI

Ryuichi Koyama

PRI

Liu Le



PRI

Seema Martin


PRI

Stan Revers


PRI
1.2
Review of agenda completed.
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1.3
Approval of Previous Meeting Minutes
The minutes taken at the April 2007 meeting were approved as published.
1.4
Committee Membership
There were no changes to membership noted during the meeting.
1.5 Review Action Item List
There were no active Action Items.
2.0
REVIEW OF THE PRI INCIDENT REPORT ANALYSIS
Don Buehler presented the attached analysis of the PRI Incident Reports closed during the second quarter of 2007.  There were no potential ethical issues reported for this quarter.  The report was accepted by the committee.
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It was discussed and agreed that one of the charts in the report should be eliminated.  The chart for Supplier Impact is not adding value to the report since most of the incident reports have an impact on suppliers.  Don will modify the report for the next presentation.  John Barrett is still working to change the wording in NIP 8-01 to require the analysis reports to be provided concurrent with scheduled meetings, rather than the quarterly requirement as currently stated.

Action Item:  Don Buehler shall remove “Supplier Impact” chart for next meeting presentation.  Due 22 October 2007.
3.0 APPEAL STATUS

Kevin Ward summarized the last appeal.  There are currently no appeals pending review.   It was requested that PRI establish an action item listing to track completion and status of recommendations from NMC Appeal Reviews.
Action Item:  John Barrett to establish an Ethics and Appeals Committee RAIL for review during the next meeting.  Due: 22 October 2007

4.0
APPEALS GROUND RULES AND PROCESS FLOW
Kevin Ward lead the discussion regarding proposed ground rules for accepting an appeal from NMC or rejecting the appeal for lack of merit.  The following points were used to promote discussion.
· What is appealable & within what time frames?

·  What format & supporting data needs to be included with the appeal?

·  Consistent steps taken for each appeal (your data assessment & interview stage)

·  Timing of the process from start to finish?

·  What is the role of the NMC Ethics & Appeals Committee, limitations?

·  What format do we present our conclusions (maybe what we have done last few appeals is adequate)

·  Appeal process closure? What should it be? How do we follow up?

·  How can we share the results without violating any right of privacy issues?

· Other considerations?

No final decision was made regarding a process for setting ground rules for accepting an appeal.  Future appeals will be reviewed in the spirit of the discussion to determine if a pattern exists for appeals which lack merit.

The following process flowchart was reviewed and subsequently incorporated into the report-out to the NMC.  This flowchart will be periodically reviewed to maintain consistency within the appeals review process.  Future consideration will be given to incorporating the flowchart into an appropriate Nadcap procedure.
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5.0
ADJOURNMENT
The meeting was adjourned at 3:00 PM, Monday, 16 July 2007.
Minutes prepared by:

John Barrett


PRI
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Ethics & Appeals Meeting

Istanbul, Turkey

July 2007







Agenda

		Review PRI Incident report-John Barrett

		Brief discussion last appeal- Kevin Ward

		Appeals ground rules discussion-all

		Appeals flow discussion-all

		Appeals recommendations follow up- Kevin Ward,all









Last Appeal recommendations

		PRI recommendation: During NCSI training classes for both initial and reaccredit audits maybe we could stress this point somewhere in the presentation. Jennifer does stress two way communication maybe we could add or use this audit (less details of course) to reinforce the point.

		PRI recommendation: The auditor in question should be given some additional interpersonal training/ counseling. Strong technical skills are required but the supply base is a customer and so the relationship is important. The auditor’s motives seem very supportive as he explained them to his trainee but we believe if he would have shared some of them with the supplier in a proactive manner it would benefit future audits and avoid other complaints. Customers paying for audits have the right to inquiry about background and experience of the person auditing them, I have observed some really smooth auditors clear this up with a brief background of themselves and how they look at audits during the in brief.

		PRI recommendation: Consider some common customer- supplier interface training for all the auditors. I have observed this type of training myself during annual training but not sure if a common approach is used or individual Task groups are approaching it differently.

		PRI recommendation: Clarify the training roles of auditors and reinforce who takes the Lead when. Need to make this clear to suppliers who will have two auditors and why 2 auditors have been assigned and what role each plays..

		PRI recommendations: Two system issues we noted that should be corrected where appropriate; Auditor evaluation was filled by the staff engineer instead of the supplier- we think it should always be by the supplier; the follow up audit to the failure was not flagged to the auditor as a failure follow up so specific CA was not absolutely verified from the original failure audit, discussion with the auditor and staff engineer leave us to believe the audit covered the items adequately. 

		Program recommendations: We should develop a guidelines manual or procedure for appeals, this would help suppliers focus their appeal and a time frame as well what to include in their appeal. We should help Task groups in managing appeals with what would be needed, timeframes that work for both parties. An additional thought was that an independent person form outside the task group be an observer, someone who could just watch the process but not be involved ( another Task group) Typically with so many highly skilled technical resources it is not hard to lose sight of the issues, which we think happened several times to all involved in this appeal. Easy to say harder to do we recognize! Perhaps the Ethics & Appeals team should take the lead and develop a team to help draft these guidelines, as a natural extension of our already planned NMC level guidelines. This appeal as noted earlier took a different form as it transitioned from the Task group who only heard technical discussions to auditor approach and conduct during an audit when it was elevated to the NMC committee, in fairness to our process all facts should be presented at all levels unless clear Ethics issues are noted.

		Final recommendation:    The Ethics & Appeals team does not find sufficient reason to change the outcome of the audit but did many areas where improvements in our process and supplier preparation could have changed the outcome of this audit. This seems to have been a good supplier for some time and possibly issues on both sides of this audit do not leave an absolute conclusion. We would recommend that the Task group consider restoring merit after the next audit if the results are as good as the follow up audit was, perhaps a flag note in the suppliers file.
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Appeal 

		What is appealable & within what time frames?

		 What format & supporting data needs to be included with the appeal?

		 Consistent steps taken for each appeal (your data assessment & interview stage)

		 Timining of the process from start to finish?

		 What is the role of the NMC Ethics & Appeals Committee, limitations?

		 What format do we present our conclusions (maybe what we have done last few appeals is adequate)

		 Appeal process closure? What should it be? How do we follow up?

		 How can we share the results without violating any right of privacy issues?



		Other considerations?
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Incident Report 
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Ethics and Appeals Committee
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Don Buehler
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Incident Report Summary

		No Ethics related incidents for Quarter



		Ethical issues may include, but are not limited to, a conflict with:

		Fairness

		Competing interests

		Respect for privacy

		Truthfulness

		Personal relationships 

		Gifts (including meals, event tickets, etc.)

		Misrepresentation

		Freelancing (e.g., payment for consulting while auditing)





*









*



Incident Report Summary

		24 Incident Reports Closed during quarter

		Supplier related (8)

		7 related to ITAR issues

		1 involved a scheduling issue

		Scheduling related (8)

		Minor oversights -  miscommunications, etc





*









*



Incident Report Summary

		CSR related (4)

		Spelling in eAuditNet; e-mail error in attachment

		PRI Staff Engineer (2)

		SE audit review not performed within 14 days

		Assign auditor in trng to audit before approved auditor available

		Staff (1)

		Invoicing error

		Auditor (1)

		Arrived late for audit VISA problem





*









*



By Role Chart



*
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(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Supplier																								X						X


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Supplier																								X						X


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Supplier																								X						X


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Supplier																								X						X


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Supplier																														X


			07Q2			284			05/03/07			Y			Scheduling error in Europe office where the wrong supplier site was scheduled			Audit corrected to right site.  eAuditNet enhancement proposed to alert scheduling when multiple sites exist.			Sched															X


			07Q2			285			03/07/07			Y			miscommunciation between auditor & UK Staff & US Staff			audit changed back to 4 full days - modified information as to who to contact when the primary Scheduler are not in the offcie			Sched									X									Y


			07Q2			288			03/29/07			Y			supplier disrespectful in discussion over penalty payment in e-mail			contacted supplier & explained the way that penalty payments are made - let supplier know we do not tolerate disrepect for our Staff - changed verbiage on e-mail			Sched									X


			07Q2			289			04/09/07			Y			NUCAP info sent out erroneously to Chem Processing suppliers			developed separate lists to keep them separate			CSR									X


			07Q2			290			04/09/07			Y			Staff Engr approved an auditor in trng to start an audit w/out the approved auditor due to approved auditor delay in entering the country			SE review of procedures - post reminder in cubicle - issue IR against approved audiotor for not having proper travel documents			SE																		Y						X


			07Q2			295			05/11/07			Y			poor coordination between Scheduling - Japan offcie and suplier on auditor arrival date			apologized to supplier & rescheduled audit -   set up separate e-mail folders + list of contacts			Sched									X


			07Q2			296			04/20/07			Y			auditor showed up late for audit due to visa problems			auditor trained to get documents in time			Auditor																					Y


			07Q2			297			04/30/07			Y			spelling error in eAuditNet			eAuditNet corrected			CSR															X


			07Q2			298			05/01/07			Y			audit reviewed one day past the deadline			personal time line established			SE																		X


			07Q2			300			05/04/07			Y			note missing on out of quarter audit			all Europe sector out-of-quarter audits checked - D Alexander identified as responsible -  weekly report out			Sched									X


			07Q2			301			05/09/07			N			Scheduling problem resulting in lapse in AQS certication			new employee trained -  process changed to review list weekly			Sched									X															X


			07Q2			302			05/09/07			N			Disconnect between lapse of AQS accreditation & rescheduling or extensions			lack of understanding on Europe Scheduling staff -  weekly review			Sched									X															X


			07Q2			303			05/16/07			Y			AC7004 accreditations w/ no sp accreditation			review procedure and documents concerning expiration of AQS when SP cert is lost			CSR												X


			07Q2			304			04/30/07			Y			complaints about listing of processes on certification			issue escalated & handled by Mgmt			CSR																								X


			07Q2			305			06/01/07			Y			complaint from supplier regarding scheduling of AQS audit when EN 9100 audit was previously scheduled			none PRI followed procedures			Supplier


			07Q2			306			06/01/07			Y			audit date changed & prime observer not notified			reminder to Global scheduling to check notes when changing dates  +  eAuditNet 2.0 enhancement planned to send automatic notice to observers & others when scheules are changed			Sched									X


			07Q2			310			07/05/07			N			invoice sent to Bombardier with other not associated invoices attached			e-mail sent to Bombardier -  careful review of future invoices & e-mails			Staff																		Y
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(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q2


			Sched			8


			Supplier			8


			CSR			4


			SE			2


			Staff			1


			Auditor			1


			Grand Total			24
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(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Supplier			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1			7												8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1			1												2


						Count of PRI Staff Performance - Confirmed Y/N									1			2			1						4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			2			1						4			8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1			7												8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1			1												2


			Total Count of PRI Staff Performance - Confirmed Y/N												1			2			1						4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			2			1						4			8


			Total Count of Potential Ethics Issue
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(D) Impact


			


									Supplier Y/N


			Quarter			Data			N			Y


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement			2			6


						Count of Procedural Change						1


						Count of eAuditNet Enhancement						2


						Count of PRI Staff Performance - Confirmed Y/N			1			3


						Count of Auditor Performance- Confirmed Y/N						1


						Count of Training			2			6


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						2			6


			Total Count of Procedural Change									1


			Total Count of eAuditNet Enhancement									2


			Total Count of PRI Staff Performance - Confirmed Y/N						1			3


			Total Count of Auditor Performance- Confirmed Y/N									1


			Total Count of Training						2			6


			Total Count of Potential Ethics Issue








(C) Quarterly
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(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			07Q2			24


			Grand Total			230
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			Causes


									06Q3			06Q4			07Q1			07Q2


			supplier posted or sent controlled mtl															5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2


			auditor									1			2


			general												1


			eAuditNet						1








ITAR related


			





ITAR related Incident Reports





			





06Q3


06Q4


07Q1


07Q2


ITAR causes







*



By Role and C/A



*









included


			


															200


															201


															202


															203


															204


															205


															206


															207


															208


															209


															210


															211


															212


															213


															214


															215


															216


															217


															218


															219


															220


															221


															222


															223


															224


															225


															226


															227


															228


															229


															230


															231


															232


															233


															234


															235


															236


															237


															238


															239


															240


															241


															242


															243


															244


															245


															246


															247


															248


															249


															250


															251


															252


															253


															254


															255


															256


															257


															258


															259


															260


															261			x


															262			x


															263			x


															264			x


															265			x


															266			x


															267			x


															268			x


															269			x


															270			x


															271			x


															272			x


															273			x


															274			x


															275			x


															276			x


															277			x


															278			x


															279			x


															280			x


															281			x


															282			x


															283			x


															284			x


															285			x


															286			x


															287


															288			x


															289			x


															290			x


															291


															292			x


															293			x


															294			x


															295			x


															296			x


															297			x


															298			x


															299


															300			x


															301			x


															302			x


															303			x


															304			x


															305			x


															306			x


															307			x


															308			x


															309


															310			x


															311








(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Supplier																								X						X


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Supplier																								X						X


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Supplier																								X						X


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Supplier																								X						X


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Supplier																														X


			07Q2			284			05/03/07			Y			Scheduling error in Europe office where the wrong supplier site was scheduled			Audit corrected to right site.  eAuditNet enhancement proposed to alert scheduling when multiple sites exist.			Sched															X


			07Q2			285			03/07/07			Y			miscommunciation between auditor & UK Staff & US Staff			audit changed back to 4 full days - modified information as to who to contact when the primary Scheduler are not in the offcie			Sched									X									Y


			07Q2			288			03/29/07			Y			supplier disrespectful in discussion over penalty payment in e-mail			contacted supplier & explained the way that penalty payments are made - let supplier know we do not tolerate disrepect for our Staff - changed verbiage on e-mail			Sched									X


			07Q2			289			04/09/07			Y			NUCAP info sent out erroneously to Chem Processing suppliers			developed separate lists to keep them separate			CSR									X


			07Q2			290			04/09/07			Y			Staff Engr approved an auditor in trng to start an audit w/out the approved auditor due to approved auditor delay in entering the country			SE review of procedures - post reminder in cubicle - issue IR against approved audiotor for not having proper travel documents			SE																		Y						X


			07Q2			295			05/11/07			Y			poor coordination between Scheduling - Japan offcie and suplier on auditor arrival date			apologized to supplier & rescheduled audit -   set up separate e-mail folders + list of contacts			Sched									X


			07Q2			296			04/20/07			Y			auditor showed up late for audit due to visa problems			auditor trained to get documents in time			Auditor																					Y


			07Q2			297			04/30/07			Y			spelling error in eAuditNet			eAuditNet corrected			CSR															X


			07Q2			298			05/01/07			Y			audit reviewed one day past the deadline			personal time line established			SE																		X


			07Q2			300			05/04/07			Y			note missing on out of quarter audit			all Europe sector out-of-quarter audits checked - D Alexander identified as responsible -  weekly report out			Sched									X


			07Q2			301			05/09/07			N			Scheduling problem resulting in lapse in AQS certication			new employee trained -  process changed to review list weekly			Sched									X															X


			07Q2			302			05/09/07			N			Disconnect between lapse of AQS accreditation & rescheduling or extensions			lack of understanding on Europe Scheduling staff -  weekly review			Sched									X															X


			07Q2			303			05/16/07			Y			AC7004 accreditations w/ no sp accreditation			review procedure and documents concerning expiration of AQS when SP cert is lost			CSR												X


			07Q2			304			04/30/07			Y			complaints about listing of processes on certification			issue escalated & handled by Mgmt			CSR																								X


			07Q2			305			06/01/07			Y			complaint from supplier regarding scheduling of AQS audit when EN 9100 audit was previously scheduled			none PRI followed procedures			Supplier


			07Q2			306			06/01/07			Y			audit date changed & prime observer not notified			reminder to Global scheduling to check notes when changing dates  +  eAuditNet 2.0 enhancement planned to send automatic notice to observers & others when scheules are changed			Sched									X


			07Q2			310			07/05/07			N			invoice sent to Bombardier with other not associated invoices attached			e-mail sent to Bombardier -  careful review of future invoices & e-mails			Staff																		Y








(C) Role by Qtr


			Sched


			Supplier


			CSR


			SE


			Staff


			Auditor





07Q2


Incident Report Analysis
By Role


8


8


4


2


1


1





(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q2


			Sched			8


			Supplier			8


			CSR			4


			SE			2


			Staff			1


			Auditor			1


			Grand Total			24








(C) CA - Role


			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2


			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training			Count of Training			Count of Training			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue





Auditor


CSR


Sched


SE


Staff


Supplier


Incident Report Analysis
By Role and Corrective Action


1


7


1


1


1


1


2


1


1


1


2


1


4





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Supplier			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1			7												8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1			1												2


						Count of PRI Staff Performance - Confirmed Y/N									1			2			1						4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			2			1						4			8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1			7												8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1			1												2


			Total Count of PRI Staff Performance - Confirmed Y/N												1			2			1						4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			2			1						4			8


			Total Count of Potential Ethics Issue








(C) Impact


			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2


			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue





N


Y


Incident Report Analysis 
By Supplier Impact


2


6


1


2


1


3


1


2


6





(D) Impact


			


									Supplier Y/N


			Quarter			Data			N			Y


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement			2			6


						Count of Procedural Change						1


						Count of eAuditNet Enhancement						2


						Count of PRI Staff Performance - Confirmed Y/N			1			3


						Count of Auditor Performance- Confirmed Y/N						1


						Count of Training			2			6


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						2			6


			Total Count of Procedural Change									1


			Total Count of eAuditNet Enhancement									2


			Total Count of PRI Staff Performance - Confirmed Y/N						1			3


			Total Count of Auditor Performance- Confirmed Y/N									1


			Total Count of Training						2			6


			Total Count of Potential Ethics Issue








(C) Quarterly


			03Q1


			03Q4


			04Q1


			04Q2


			04Q3


			04Q4


			05Q1


			05Q2


			05Q3


			05Q4


			06Q1


			06Q2


			06Q3


			06Q4


			07Q1


			07Q2





Total


Quarterly Reports with Annual Moving Average


18


10


19


21


10


7


13


4


14


28


10


16


12


8


16


24





(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			07Q2			24


			Grand Total			230








ITAR related


			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			Causes


									06Q3			06Q4			07Q1			07Q2


			supplier posted or sent controlled mtl															5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2


			auditor									1			2


			general												1


			eAuditNet						1








ITAR related


			





ITAR related Incident Reports





			





06Q3


06Q4


07Q1


07Q2


ITAR causes







*



By Supplier Impact



*
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															297			x


															298			x


															299


															300			x


															301			x


															302			x
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															305			x
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															309


															310			x


															311








(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Supplier																								X						X


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Supplier																								X						X


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Supplier																								X						X


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Supplier																								X						X


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Supplier																														X


			07Q2			284			05/03/07			Y			Scheduling error in Europe office where the wrong supplier site was scheduled			Audit corrected to right site.  eAuditNet enhancement proposed to alert scheduling when multiple sites exist.			Sched															X


			07Q2			285			03/07/07			Y			miscommunciation between auditor & UK Staff & US Staff			audit changed back to 4 full days - modified information as to who to contact when the primary Scheduler are not in the offcie			Sched									X									Y


			07Q2			288			03/29/07			Y			supplier disrespectful in discussion over penalty payment in e-mail			contacted supplier & explained the way that penalty payments are made - let supplier know we do not tolerate disrepect for our Staff - changed verbiage on e-mail			Sched									X


			07Q2			289			04/09/07			Y			NUCAP info sent out erroneously to Chem Processing suppliers			developed separate lists to keep them separate			CSR									X


			07Q2			290			04/09/07			Y			Staff Engr approved an auditor in trng to start an audit w/out the approved auditor due to approved auditor delay in entering the country			SE review of procedures - post reminder in cubicle - issue IR against approved audiotor for not having proper travel documents			SE																		Y						X


			07Q2			295			05/11/07			Y			poor coordination between Scheduling - Japan offcie and suplier on auditor arrival date			apologized to supplier & rescheduled audit -   set up separate e-mail folders + list of contacts			Sched									X


			07Q2			296			04/20/07			Y			auditor showed up late for audit due to visa problems			auditor trained to get documents in time			Auditor																					Y


			07Q2			297			04/30/07			Y			spelling error in eAuditNet			eAuditNet corrected			CSR															X


			07Q2			298			05/01/07			Y			audit reviewed one day past the deadline			personal time line established			SE																		X


			07Q2			300			05/04/07			Y			note missing on out of quarter audit			all Europe sector out-of-quarter audits checked - D Alexander identified as responsible -  weekly report out			Sched									X


			07Q2			301			05/09/07			N			Scheduling problem resulting in lapse in AQS certication			new employee trained -  process changed to review list weekly			Sched									X															X


			07Q2			302			05/09/07			N			Disconnect between lapse of AQS accreditation & rescheduling or extensions			lack of understanding on Europe Scheduling staff -  weekly review			Sched									X															X


			07Q2			303			05/16/07			Y			AC7004 accreditations w/ no sp accreditation			review procedure and documents concerning expiration of AQS when SP cert is lost			CSR												X


			07Q2			304			04/30/07			Y			complaints about listing of processes on certification			issue escalated & handled by Mgmt			CSR																								X


			07Q2			305			06/01/07			Y			complaint from supplier regarding scheduling of AQS audit when EN 9100 audit was previously scheduled			none PRI followed procedures			Supplier


			07Q2			306			06/01/07			Y			audit date changed & prime observer not notified			reminder to Global scheduling to check notes when changing dates  +  eAuditNet 2.0 enhancement planned to send automatic notice to observers & others when scheules are changed			Sched									X


			07Q2			310			07/05/07			N			invoice sent to Bombardier with other not associated invoices attached			e-mail sent to Bombardier -  careful review of future invoices & e-mails			Staff																		Y








(C) Role by Qtr


			Sched


			Supplier


			CSR


			SE


			Staff


			Auditor





07Q2


Incident Report Analysis
By Role


8


8


4


2


1


1





(D) Role by Qtr


			


			Count of Incident Number			Quarter


			Role			07Q2


			Sched			8


			Supplier			8


			CSR			4


			SE			2


			Staff			1


			Auditor			1


			Grand Total			24








(C) CA - Role


			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2


			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training			Count of Training			Count of Training			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue			Count of Potential Ethics Issue





Auditor


CSR


Sched


SE


Staff


Supplier


Incident Report Analysis
By Role and Corrective Action


1
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4





(D) CA - Role


			


									Role


			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Supplier			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1			7												8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1			1												2


						Count of PRI Staff Performance - Confirmed Y/N									1			2			1						4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			2			1						4			8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1			7												8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1			1												2


			Total Count of PRI Staff Performance - Confirmed Y/N												1			2			1						4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			2			1						4			8


			Total Count of Potential Ethics Issue








(C) Impact


			Count of Employee Discipline/Discharge
07Q2			Count of Employee Discipline/Discharge
07Q2


			Count of Process Improvement			Count of Process Improvement


			Count of Procedural Change			Count of Procedural Change


			Count of eAuditNet Enhancement			Count of eAuditNet Enhancement


			Count of PRI Staff Performance - Confirmed Y/N			Count of PRI Staff Performance - Confirmed Y/N


			Count of Auditor Performance- Confirmed Y/N			Count of Auditor Performance- Confirmed Y/N


			Count of Training			Count of Training


			Count of Potential Ethics Issue			Count of Potential Ethics Issue





N


Y


Incident Report Analysis 
By Supplier Impact


2


6


1


2


1


3


1


2


6





(D) Impact


			


									Supplier Y/N


			Quarter			Data			N			Y


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement			2			6


						Count of Procedural Change						1


						Count of eAuditNet Enhancement						2


						Count of PRI Staff Performance - Confirmed Y/N			1			3


						Count of Auditor Performance- Confirmed Y/N						1


						Count of Training			2			6


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						2			6


			Total Count of Procedural Change									1


			Total Count of eAuditNet Enhancement									2


			Total Count of PRI Staff Performance - Confirmed Y/N						1			3


			Total Count of Auditor Performance- Confirmed Y/N									1


			Total Count of Training						2			6


			Total Count of Potential Ethics Issue








(C) Quarterly


			03Q1


			03Q4


			04Q1


			04Q2


			04Q3


			04Q4


			05Q1


			05Q2


			05Q3


			05Q4


			06Q1


			06Q2


			06Q3


			06Q4


			07Q1


			07Q2





Total


Quarterly Reports with Annual Moving Average


18


10


19


21


10


7


13


4


14


28


10


16


12


8


16


24





(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18


			03Q4			10


			04Q1			19


			04Q2			21


			04Q3			10


			04Q4			7


			05Q1			13


			05Q2			4


			05Q3			14


			05Q4			28


			06Q1			10


			06Q2			16


			06Q3			12


			06Q4			8


			07Q1			16


			07Q2			24


			Grand Total			230








ITAR related


			ITAR incidents


			06Q3			1


			06Q4			1


			07Q1			5


			07Q2			7


			Causes


									06Q3			06Q4			07Q1			07Q2


			supplier posted or sent controlled mtl															5


			supplier answer ITAR "no" - yet had ITAR mtl												2			2


			auditor									1			2


			general												1


			eAuditNet						1








ITAR related


			





ITAR related Incident Reports
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06Q4


07Q1


07Q2


ITAR causes







*



Total by Quarter



*
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(D) Incident Report Details


			Quarter			Incident Number			Date			Supplier Y/N			Description			Corrective Action			Role			Recurring			Employee Discipline/Discharge			Process Improvement			Procedural Change			eAuditNet Enhancement			PRI Staff Performance - Confirmed Y/N			Auditor Performance- Confirmed Y/N			Training			Potential Ethics Issue			ITAR related


			07Q2			286			03/16/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			291			04/12/07			Y			supplier sent export Controlled material to Restricted Staff engr			audit review transferred to Unrestricted Staff Engr			Supplier																														X


			07Q2			292			04/12/07			Y			suplier had indicated no ITAR when all they had was ITAR work			supplier aleted to their error			Supplier																								X						X


			07Q2			293			04/12/07			Y			supplier misidentified ITAR work as proprietary			supplier aleted to their error			Supplier																								X						X


			07Q2			294			04/19/07			Y			supplier sent ITAR controled material to Restricted Staff Engr			work transferred to unrestricted Staff Engr -  supplier informed about mistake			Supplier																								X						X


			07Q2			307			05/05/07			Y			supplier sent EAR controlled material to PRI Staff Engr who reviewd material before noticing EAR controlled marking			documentation immediately removed - e-mail sent to supplier			Supplier																								X						X


			07Q2			308			06/04/07			Y			supplier had marked no ITAR work - then presented ITAR work to Nadcap auditor			note sent to supplier to fix their system & communciate to prime/customer			Supplier																														X


			07Q2			284			05/03/07			Y			Scheduling error in Europe office where the wrong supplier site was scheduled			Audit corrected to right site.  eAuditNet enhancement proposed to alert scheduling when multiple sites exist.			Sched															X


			07Q2			285			03/07/07			Y			miscommunciation between auditor & UK Staff & US Staff			audit changed back to 4 full days - modified information as to who to contact when the primary Scheduler are not in the offcie			Sched									X									Y


			07Q2			288			03/29/07			Y			supplier disrespectful in discussion over penalty payment in e-mail			contacted supplier & explained the way that penalty payments are made - let supplier know we do not tolerate disrepect for our Staff - changed verbiage on e-mail			Sched									X


			07Q2			289			04/09/07			Y			NUCAP info sent out erroneously to Chem Processing suppliers			developed separate lists to keep them separate			CSR									X


			07Q2			290			04/09/07			Y			Staff Engr approved an auditor in trng to start an audit w/out the approved auditor due to approved auditor delay in entering the country			SE review of procedures - post reminder in cubicle - issue IR against approved audiotor for not having proper travel documents			SE																		Y						X


			07Q2			295			05/11/07			Y			poor coordination between Scheduling - Japan offcie and suplier on auditor arrival date			apologized to supplier & rescheduled audit -   set up separate e-mail folders + list of contacts			Sched									X


			07Q2			296			04/20/07			Y			auditor showed up late for audit due to visa problems			auditor trained to get documents in time			Auditor																					Y


			07Q2			297			04/30/07			Y			spelling error in eAuditNet			eAuditNet corrected			CSR															X


			07Q2			298			05/01/07			Y			audit reviewed one day past the deadline			personal time line established			SE																		X


			07Q2			300			05/04/07			Y			note missing on out of quarter audit			all Europe sector out-of-quarter audits checked - D Alexander identified as responsible -  weekly report out			Sched									X


			07Q2			301			05/09/07			N			Scheduling problem resulting in lapse in AQS certication			new employee trained -  process changed to review list weekly			Sched									X															X


			07Q2			302			05/09/07			N			Disconnect between lapse of AQS accreditation & rescheduling or extensions			lack of understanding on Europe Scheduling staff -  weekly review			Sched									X															X


			07Q2			303			05/16/07			Y			AC7004 accreditations w/ no sp accreditation			review procedure and documents concerning expiration of AQS when SP cert is lost			CSR												X


			07Q2			304			04/30/07			Y			complaints about listing of processes on certification			issue escalated & handled by Mgmt			CSR																								X


			07Q2			305			06/01/07			Y			complaint from supplier regarding scheduling of AQS audit when EN 9100 audit was previously scheduled			none PRI followed procedures			Supplier


			07Q2			306			06/01/07			Y			audit date changed & prime observer not notified			reminder to Global scheduling to check notes when changing dates  +  eAuditNet 2.0 enhancement planned to send automatic notice to observers & others when scheules are changed			Sched									X


			07Q2			310			07/05/07			N			invoice sent to Bombardier with other not associated invoices attached			e-mail sent to Bombardier -  careful review of future invoices & e-mails			Staff																		Y
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			Count of Incident Number			Quarter


			Role			07Q2


			Sched			8


			Supplier			8


			CSR			4
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			Staff			1


			Auditor			1


			Grand Total			24
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(D) CA - Role
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			Quarter			Data			Auditor			CSR			Sched			SE			Staff			Supplier			Grand Total


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement						1			7												8


						Count of Procedural Change						1															1


						Count of eAuditNet Enhancement						1			1												2


						Count of PRI Staff Performance - Confirmed Y/N									1			2			1						4


						Count of Auditor Performance- Confirmed Y/N			1																		1


						Count of Training						1			2			1						4			8


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement									1			7												8


			Total Count of Procedural Change									1															1


			Total Count of eAuditNet Enhancement									1			1												2


			Total Count of PRI Staff Performance - Confirmed Y/N												1			2			1						4


			Total Count of Auditor Performance- Confirmed Y/N						1																		1


			Total Count of Training									1			2			1						4			8


			Total Count of Potential Ethics Issue
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(D) Impact


			


									Supplier Y/N


			Quarter			Data			N			Y


			07Q2			Count of Employee Discipline/Discharge


						Count of Process Improvement			2			6


						Count of Procedural Change						1


						Count of eAuditNet Enhancement						2


						Count of PRI Staff Performance - Confirmed Y/N			1			3


						Count of Auditor Performance- Confirmed Y/N						1


						Count of Training			2			6


						Count of Potential Ethics Issue


			Total Count of Employee Discipline/Discharge


			Total Count of Process Improvement						2			6


			Total Count of Procedural Change									1


			Total Count of eAuditNet Enhancement									2


			Total Count of PRI Staff Performance - Confirmed Y/N						1			3


			Total Count of Auditor Performance- Confirmed Y/N									1


			Total Count of Training						2			6


			Total Count of Potential Ethics Issue
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(D) Quarterly


			


			Count of Quarter


			Quarter			Total


			03Q1			18						03Q1			18


			03Q4			10						03Q4			10


			04Q1			19						04Q1			19


			04Q2			21						04Q2			21			17


			04Q3			10						04Q3			10			15


			04Q4			7						04Q4			7			14


			05Q1			13						05Q1			13			13


			05Q2			4						05Q2			4			9


			05Q3			14						05Q3			14			10


			05Q4			28						05Q4			28			15


			06Q1			10						06Q1			10			14


			06Q2			16						06Q2			16			17


			06Q3			12						06Q3			12			17


			06Q4			8						06Q4			8			12


			07Q1			16						07Q1			16			13


			07Q2			24						07Q2			24			15


			Grand Total			230
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Incident Report Analysis

		Observations

		One third of reports related to ITAR 

		New issue – suppliers sending ITAR protected material in eAuditnet

		One third Scheduling issues

		Majority of incidents were addressed by training and process improvements

		Majority of issues impact the suppliers

		Incident report generation appears to be cyclical (no idea why)





*
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