COMPOSITES Task Group

July 2007

UNCONFIRMED MINUTES

16-20 JULY 2007
hotel DEDEMAN ISTANBUL
ISTANBUL, TURKEY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 16 JULY 2007 (CLOSED SESSION)

A Closed meeting was held with only Primes attending.  During this time the following items were addressed…Audits in Task Group and Staff Engineer Review were reviewed and discussed.  A succession plan for the Task Group Chair, Vice Chair and Secretary was reviewed and approved (See attached presentation for details.).  Auditor statistics were reviewed to establish auditor performance since April 2007.  This data was used to determine topics for October Auditor Training.  Staff Engineer Delegation status and maintenance data was reviewed.      
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Closed Meeting Action Item –Send out email to Task Group User members asking for volunteers for Task Group officer positions, PRI (Due: 7/27/2007)

Closed Meeting Action Item – Identify auditor specific weaknesses relative to the top 5 nonconformances that are being written and review during October Auditor Training, Rebekah (Due: 10/21/2007)
Closed Meeting Action Item – Schedule an observation audit with an auditor.  This audit will count towards the Task Group goal to observe each auditor at least once a year and Staff Engineer Delegation Maintenance Criteria, PRI (Due: TBD)

Closed Meeting Action Item – Review Staff Engineer delegation data, PRI & David Watson (Due: 8/2/2007)

TUESDAY, 17 JULY 2007   (OPEN SESSION)

1.0 Opening Comments
1.1 Call to Order/Quorum Check
The Composites Task Group Meeting was called to order by David Watson at 10:20 a.m.  A quorum of qualifying members was established.
1.2 Introductions
1.3 Routing of Attendance List
The attendance list was routed for signatures.
	User Members Present

	Name
	
	Company

	Peter
	Atwell
	Airbus

	Mike
	Bemis
	Goodrich Aerostructures

	Peter
	Bonarrigo
	Bombardier Inc.

	Jerry
	Columbo
	Spirit AeroSystems

	Lucia
	Cutillo
	Alenia Aeronautica s.p.a.

	Laurent
	DeJaie
	Sonaca

	Kevin
	Dowling
	Spirit AeroSystems

	Udo
	Goessler
	Eurocopter

	Fabio
	Gosporetto
	Boeing

	Olivier
	Goupillon
	Eurocopter

	Wolfgang
	Kerfin
	EADS OS RAS

	Frank
	Lennert
	The Boeing Company

	Lance
	Loeks
	The Boeing Company

	Leah
	Markowitz
	Honeywell

	Andreas
	Mastorakis
	GE Aviation

	Rick
	Ouellette
	The Boeing Company

	Keith
	Panuska
	Lockheed Martin

	Alberto
	Portal
	EADS-CASA MTAD

	Doug
	Prenovost
	Northrop Grumman

	Arun
	Sibal
	Lockheed Martin

	David
	Watson
	Bombardier Inc.

	Laurie
	Strom
	Honeywell


	Other Participants/Members Present

	Yevuz
	Akalin
	TAI

	Ali
	Askari
	CEM

	Ali
	Baygar
	KEPKEP Telecommunications

	Colpon
	Gareyhen Beyger
	KEPKEP Telecommunications

	Candy
	Brown
	Cytec Engineered Materials

	Elbek Nielsen
	Finn
	TETMA A/S

	Stephen
	Gehrke
	Euro-Composites

	Ulku
	Gergin
	TAI

	Hiroki
	Hashitsume
	Mitsubishi Heavy Industry

	Enis
	Kepkep
	Hepkep ketisim AS

	Bahar
	Kockan
	TAI

	Dennis
	Keefe
	Aerostructures Hamble LTD

	Jim
	Rossi
	Westmoreland Testing

	Don
	Russell
	Toray

	Andrew
	Sinclair
	Bodycote Testing Group

	Trevor
	Storey
	Smiths Aerospace


	PRI Staff Present

	Rebekah Foutz
	PRI Staff (Warrendale, PA)

	Bill Dumas
	PRI Staff (Warrendale, PA)

	David Luoni
	PRI Staff (Warrendale, PA)

	Arshad Hafeez
	PRI Staff (Warrendale, PA)


1.4 Review of Agenda
1.4.1 The Staff Engineer (Rebekah Foutz) reviewed the agenda for this Composites Task Group, July 2007, Nadcap meeting in Istanbul, Turkey with the Task Group members present.
1.5 Approval of Previous Meeting Minutes

The minutes from the 23-27 April 2007 Composites Task Group Meeting were reviewed.  A motion was made for approval of the minutes, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri-network.org.
2.0 Staff/Auditor Report
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2.1 Specific items of interest to the Composites Task Group since April 2007 included:

2.1.1 11 Primes have mandated AC7118 Rev A
2.1.2 Europe sector NCSI session was hosted by Rolls Royce plc on 22 May 2007
2.1.2.1 American and Asian NCSI sessions have already been held

2.1.3 2007 Audit Projections 

· 150  Projected
· 127 scheduled/conducted 65/39/23 in America/Europe/Asia respectively
· 85% of plan
2.1.4 Pareto of Nonconformances
· An updated NCR Pareto chart was presented which detailed the most recurring findings to date for Composites audits conducted.  The Paragraph in which findings were most prevalent was 12a-g.2.1 -  Do the specification/drawing/design requirements and revision on the purchase order match the received material?
· This presentation, including the specific questions, can be viewed on www.eauditnet.com under Public Documents – Composites.
2.2 Auditor Base Status

2.2.1 The current auditor base status was presented to the Task Group.  There are currently 6 auditors. 
2.2.2 ITAR/EAR

2.2.2.1 127 composite audits
2.2.2.2 45% have no restrictions
Action Item – Post the NCSI presentations under public documents on eAuditNet, PRI (Due: 8/3/2007)
3.0 Metrics
3.1 PRI presented the Composites Task Group metrics and reviewed the status of each.
· Year to date audits – Green 
· Goal is to have excess capacity of 30%

· Actual excess capacity is 60%
· Certs issued – Green
· Goal is to have <=10% expired certs

· Actual is 0% expired certs
· Total Supplier cycle - Initial audits – Red
· Goal is to have an average cycle time <=27 days

· Actual average cycle time is 40

· Total Supplier cycle time – Reaccred audits – Yellow
· Goal is to have an average cycle time <=28 days

· Actual average cycle time is 29

· Staff engineer cycle time – Initial audits – Green
· Goal is to have an average cycle time <=18 days
· Actual average cycle time is 17 
· Staff engineer cycle time – Reaccred audits – Green
· Goal is to have an average cycle time <=11 days

· Actual average cycle time is 6
· Task Group cycle time – Initial audits – Red
· Goal is to have an average cycle time <=14 days

· Actual average cycle time is 19
· Task Group cycle time – Reaccred audits – Green 
· Goal is to have an average cycle time <=14 days

· Actual average cycle time is 4

· Suppliers on merit – Yellow
· Goal is to have 80% of Suppliers eligible, on Merit

· Actual percentage is 73% 
Action Item – Update the list of approved Suppliers on the PRI QML, Primes (Due: 9/17/2007)
Action Item – Find out how Primes can update the My QML list on eAuditNet, PRI (Due: 7/27/2007)
Action Item – Update the notification that is placed in the first NCR of the audit report to detail the revised merit criteria per NTGOP-001 Appendix 14, PRI (Due: 8/31/2007)
Action Item – Prime Balloting on Audit Reports, determine if the data can be manipulated to differentiate between initial and reaccredit audits, PRI (Due: 8/31/2007)
4.0 Supplier Support committee report – John Cristman, XRI Testing  
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The Nadcap Supplier Support Committee (SSC) update was presented, including the mission and purpose of this committee.  An update was given on the activities of the Communications and Mentoring Team, Metrics Team, Supplier Survey Team and 25 Mile Rule.  Further details on these topics can be reviewed in the attached SSC Report.   
The minutes from the SSC meeting conducted on Tuesday, 24 April 2007 will be available on www.pri-network.org.
5.0 NTGOP-001 Appendix 14
5.1 The Nadcap Management Council (NMC) Standardization Sub-Team discussed the standardization of Merit, Failure and Quorum and Voting on Monday, 16 July.  The proposals to standardize merit, failure and member attendance in the NTGOP-001 were reviewed by the Task Group.  Once NMC approves the final standardized criteria, the NTGOP-001 Appendix 14 will be revised to reflect the agreed upon criteria.
5.2 NTGOP-001 Appendix 14 has been approved by the NMC.  The changes were reviewed.  
6.0 action Item list REPORT OUT

The action items from the previous meetings were reviewed during the meeting as follows:
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6.1 Action Item status
· January Action Item #7 – Open, Not enough data collected.  New due date was set for October, Nadcap meeting
· January Action Item #10 – Closed
 
· January Action Item #11 – Open, New due date was set for October, Nadcap meting
· January Action Item #17 – Open, Members present felt that there was not adequate representation by the Supplier base therefore will table to the October, Nadcap meeting  

· January Action Item #18 – Open, Members present felt that there was not adequate representation by the Supplier base therefore will table to the October, Nadcap meeting  
· January Action Item #21 – Closed
· January Action Item #24 – Open, Members present felt that there was not adequate representation by the Supplier base therefore will table to the October, Nadcap meeting  
· January Action Item #25 – Closed
· April Action Item #1 – Closed

· April Action Item #2 – Closed
· April Action Item #3 – Closed
· April Action Item #4 – Closed
· April Action Item #5 – Tabled – will re-visit at a later date
· April Action Item #6 – Closed
· April Action Item #7 – Closed 
Action Item – Look to see if any of the questions in the first section (3 – 11) of the AC7118 Rev A have been written up without additional paragraphs referenced  from the job audit sections (12 – 23), PRI (Due: 9/28/2007)
Action Item – Email the highlighted checklist from Rick Ouellette that shows possible audit questions that may be considered for elimination to the Task Group members, PRI (Due: 8/3/2007)

WEDNESDAY, 18 JULY 2007   (OPEN SESSION)

7.0 Opening Comments
7.1 Call to Order/Quorum Check
The Composites Task Group Meeting was called to order by David Watson at 10:20 a.m.  A quorum of qualifying members was established.
7.2 Introductions
7.3 Routing of Attendance List
The attendance list was routed for signatures.
8.0 NMC Sub-Teams and Planning and Ops Meeting Report-Out

The minutes from the Planning and Ops, Nadcap Management Council and NMC Standardization Sub-Team meetings are available on www.pri-network.org/Nadcap.

Action Item – Investigate the total number of Supplier voting members that are permitted in a Task Group, Lance Loeks (Due: 8/24/2007)

Action Item – Circulate the presentation of proposed changes to the NTGOP-001, PRI (Due: 8/3/2007)

9.0 Open discussion/new business
9.1 Discussed the AC7122 issue where the checklist requires subcontracted specimen fabricating process to be sent to AC7122 or AC7118 accredited.  The question will be revised to ensure the AC7122 is not mandating Nadcap accreditation.  Primes will be responsible for flowing this down to the Suppliers. 
9.2 Tooling identification
9.2.1 The Supplier should have a procedure to handle tool traceability and identification including customer furnished tooling.  Tooling needs to be traceable back to the owner.  
9.2.2 Core part traceability should have traceability to the raw material batch or block number.
Action Item - Set an agenda item for October, Nadcap meeting to discuss traceability requirements, PRI (Due: 10/22/2007)
Action Item – Provide terminology regarding how to handle customer furnished tools that are not identified, Lance Loeks (Due: 8/3/2007)
Action Item – Look at lot traceability requirement that Honeywell has for core processing, Leah Markowitz (Due: 8/3/2007)

10.0 MEETING CLOSE OUT
10.1 Next meeting date and location
The next Nadcap meetings are scheduled for the week of 22 - 26 October 2007 in Pittsburgh, Pennsylvania. 

The formal agenda will be developed, distributed and will be available on www.pri-network.org.  
ADJOURNMENT – The meeting was adjourned at 12:00 p.m.
WEDNESDAY, 18 JULY 2007   (CLOSED SESSION)

Non Metallic Materials Testing (NMMT) Sub-Group

A Closed meeting was held with only Primes attending.  At this time, Primes individually manage the oversight of raw material manufacturer PCDs.  The scope of the AC7122 was discussed and consideration was given to include the development of audit criteria for Prime PCDs at raw material manufacturers and also a QPL program.  A proposal was made to develop a checklist to audit the raw materials manufacturing process as controlled by a product specific PCD.  A motion was made to accept the proposal; the motion was seconded and a vote was called.  Vote: 8 accepted, 4 abstained; the motion was passed. 
Closed Meeting Action Item – Distribute the already accumulated list of raw material Suppliers to the Task Group for review and ask for a list of Primes that will participating and/or mandate AC7122 , PRI (Due: 8/15/2007)

Closed Meeting Action Item –Possible NCAMP meeting participation to be explored, PRI (Due: 7/27/2007)
THURSDAY, 19 JULY 2007 (OPEN SESSION)

Non Metallic Materials Testing (NMMT) Sub-Group

11.0 Opening Comments
11.1 Call to Order/Quorum Check
The Composites Task Group Meeting was called to order by Andreas Mastorakis at 8:00 a.m.  A quorum of qualifying members was established. 

11.2 Introductions
11.3 Routing of Attendance List
The attendance list was routed for signatures.
2.0 staff/Auditor report
2.1 Specific items of interest since to the NMMT sub-group since April 2007 included:

2.1.1 Two Primes have sent to Suppliers an Intent to Mandate letter (BAE and GE Aviation)
2.1.2 A third and final pilot audit was conducted in June 2007.  
2.1.3 Next Steps for the AC7122
2.1.3.1 Finalize all revisions
2.1.3.2 Send 14-day affirmation ballot to the Task Group roster
2.1.3.3 Send 21-day letter ballot the Nadcap Management Council
2.1.3.4 Checklist release date 31 Aug 2007 – available in PDF format on eAuditNet
2.1.3.5 Checklist effective date 30 Nov 2007 – audits can be scheduled and conducted in the system
2.1.4 Don Russell from Toray Composites America was presented a recognition award for his and his company’s support of the IPT program.
2.1.5 Auditor base status

2.1.5.1 The current auditor base status was presented to the Task Group.  There are currently 2 auditors and one trainee.

3.0 SCOPE OF THE AC7122 – NEXT STEPS
3.1 Opened the discussion of Prime PCD audits at raw material manufactures to allow Suppliers in attendance to express their thoughts and concerns.  Further discussion on the development of this criteria and the future of the Composites/NMMT Task Group will take place at the October, Nadcap meeting.  

4.0 Resolve ac7122 ballot and pilot audit comments

4.1 All ballot and pilot audit comments were resolved and the AC7122 and AC7122/1 were revised as necessary.
4.1.1 Discussion of requirement regarding ISO vs ASTM Calibration certificate. – added clarification to the Audit Handbook AH7122 to distinguish which standard is required as per the customer requirements
4.1.2 Decision to delete fiber alignment verification in testing job audits in both the checklist and handbook

4.1.3 Discussion of equipment calibration standard accuracy on the certificate of calibration. – voted to change the question to requirement of traceability to the primary standard and removed the accuracy statement
4.1.4 Discussion of equipment calibration recall date on the certificate of calibration – voted to remove recall date from calibration certificate requirement.

4.1.5 Delete reference Melt Point test in Test Matrix Table and renumber paragraphs and test codes as required.

4.1.6 Reworded question 24.4 to “Retest and nonconforming values are clearly reported” and move previous recording of replaced tests verbiage from AC to AH for question 24.5.  Added 24.5 question “Invalid tests are identified”
4.1.7 Discussion of attachment location of TC’s.  Added proposed clarification into AH7122 question 3.4.2.1.6
4.1.8 Discussed the issue of configuration control for test standards Added AC7122 question 3.8 regarding latest rev unless otherwise specified by customer and added clarification to AH7122 regarding that it is restricted by the issue availability by standard source.
4.1.9 Discussed parallelism for end loaded question – revised the question for clarification and added examples of end loaded specimens to AH7122
4.1.10 The # of Job Audit selection was unclear. Added clarification to checklist question that the more complex code still counts as one job audit and definitions or the preference and acceptability of job audits chosen.  Added instructions for the Supplier to have more tests available then are required so that the auditor can select the required tests from those available. 
4.1.11 Discussed how we track what job audits were performed and what the Supplier was accredited to.  Modified the Test Matrix Table at the front of the AC7122/1 to assist in tracking.
4.1.12 Revised AH7122 Audit scope section to include selecting for mechanical testing at least one strain measurement and one non-ambient test.

Action Item – Add audit scheduling topic to October auditor training agenda, PRI (Due: 10/21/2007)
Action Item – Add an Introduction or Opening Meeting presentation topic to October auditor training agenda.  Use an existing presentation as an example, PRI (Due10/21/2007)
Action Item – Add a planning topic for identifying Prime customers and the selection of testing for these Primes, PRI (Due: 10/21/2007)
Action Item – Collect questions and comments from auditors to address at October auditor training, PRI (Due: 7/22/2007)
Action Item – Add technical training topics (testing methods) based on auditor inputs to October auditor training agenda, PRI (Due: 10/21/2007)
REVIEW OF THE Material Test Laboratorie’s (mlt) Inter-Laboratory Proficiency Testing PROGRAM – DAVID LUONI – PRI STAFF (This item was added to the agenda during the meeting.)
· The MTL Task Group’s IPT program was reviewed and discussed.  The NMMT sub-group will use as much of the already developed MTL IPT program when organizing an IPT program for NMMT.  It was agreed that a Supplier advisory would be issued for test labs that provide data that is out of specification.  Further details of the IPT program have yet to be developed and further discussion will take place at the October, Nadcap meeting.
Action Item – Add an agenda item for next meeting to create a statement of work for each test and finalize IPT program, PRI (Due: 10/22/2007)

5.0 Action Item Report Out/Audit Handbook DEVELOPMENT

[image: image5.emf]NMMT Action Items -  JUN07.xls


5.1 The action items from the previous meetings were reviewed during the meeting as follows:
· April Action Item #1 – #18 – Closed
· April Action Item #19 – Open, Members present felt that there was not adequate representation by the Supplier base therefore will table to the October, Nadcap meeting  
· April Action Item #20 – #23 – Closed 

A proposal was made to delete the Current AC7122 where the contents have been incorporated into the Audit Handbook AH7122; Renumber the Current AC7122/1 to AC7122, and renumber AC7122/2 to AC7122/1. A motion was made to accept the proposal; the motion was seconded and a vote was called.  Vote: 11 accepted, 0 rejected, 0 abstained; the motion was passed.
Action Item – Distribute the current thickness and width measurement analysis from Andreas to the Suppliers who participated in the IPT, PRI (Due: 7/27/2007)

FRIDAY, 20 JULY 2007 (OPEN SESSION)

Non Metallic Materials Testing (NMMT) Sub-Group

12.0 Opening Comments
12.1 Call to Order/Quorum Check
The Composites Task Group Meeting was called to order by Andreas Mastorakis at 8:00 a.m.  A quorum of qualifying members was established; 10 Prime voting members present 

12.2 Introductions
12.3 Routing of Attendance List
The attendance list was routed for signatures.
Action Item – Add question 28.1 change (subcontracting tasks) topic to October auditor training, PRI (Due: 10/21/2007)

Action Item – Circulate measurement comparison table to NMMT taskgroup members, PRI (Due: 7/27/2007)
5.0
Item Report Out/Audit Handbook DEVELOPMENT (Continued)
5.2 Is the AC7122 mandating PRI/Nadcap?
5.2.1 Changed the wording of question 28.1 relevant to subcontracting requirements so that the AC7122 was not mandating Nadcap accreditation
5.3 Auditor Handbook Comments:
5.3.1 Using different heat up for sample and calibration if substantiation of equivalency can be provided.

5.3.2 Defined that DSC sample size should be adequate to represent the material being tested

5.3.3 Proposal was made to accept all the changes that we made to the checklist and auditor handbook during this meeting.  The changes were approved by a majority of the members present.
6.0 aUDIT gRADING CRITERIA
6.1 Audit Grading Criteria was established based on feedback from the Auditors and the capabilities of the eAuditNet system as on today.  Audits to the AC7122 will be scheduled as follows…
AC7122 – 1 day

AC7122/1 (includes 1 day for AC7122)

1 – 12 Test Codes Selected – 2 days

13 – 18 Test Codes Selected – 3 days

19 – 49 Test Codes Selected – 4 days


7.0 OPEN DISCUSSION/NEW BUSINESS
7.1 Discussed dropping requirement to numbered certification pages.  

7.1.1 Members present agreed to drop this requirement
8.0 MEETING CLOSE-OUT
8.1 Next meeting date and location

The next Nadcap meetings are scheduled for the week of 22 - 26 October 2007 in Pittsburgh, Pennsylvania. 

The formal agenda will be developed, distributed and will be available on www.pri-network.org.
FRIDAY, 20 JULY 2007 (CLOSED SESSION)

Non Metallic Materials Testing (NMMT) Sub-Group

A Closed meeting was held with Primes attending.  Supplier representatives from Cytec Engineered Materials were invited to attend the closed portion of this meeting to discuss their AC7122 pilot audit results. 

ADJOURNMENT – The meeting was adjourned at 1:30 p.m.
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	s-frm-16, Audit Grading Criteria
	Rebekah Foutz
	31 August 2007
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Staff Report



16 – 20 July 2007

Composites Task Group Meeting







*



Recent Activities – 

 April 2007 through July 2007

		Prime Mandates (11): 

		BAE Systems – Air Systems

		The Boeing Company

		BOMBARDIER, Inc.

		EADS Corporation 

		AIRBUS

		MTAD

		Eurocopter

		GE Aviation





		Goodrich Corporation

		Honeywell Aerospace

		Northrop Grumman Corporation

		Rolls Royce PLC

		SAFRAN Group

		Vought Aircraft Industries



		Conducted NCSI session hosted by Rolls Royce plc on 22 May 2007 focusing on Suppliers located in the Europe sector with approximately 30 in attendance.







*



2007 Projections

		2007 Audit Projections = 150 (67 Americas, 60 Europe, 23 Asia)





		127 Scheduled/Conducted (65 Americas, 39 Europe, 23 Asia)

		85% of plan





		48 Certificates Issued

		6 Supplier Review

		2 Staff Engineer Review

		3 Task Group Review



As of 9 July 2007







Composites

Pareto of 

Nonconformances













C - Auditors vs Sections


			Canfield			0.3888888889			0.6666666667			2.7777777778			0.2222222222			0.6666666667			1			0.5555555556			1.4444444444			0.0555555556			0.5			0.5555555556			0.2777777778			0.1111111111			0			0			0.2222222222			0.0555555556			0.3333333333			0.2222222222			18


			Coffee			0.125			0.4375			1.1875			0.5625			0.875						0.375			0.8125			0.125			0.5			0.125			0.4375			0.3125			0.125			0.125			0.0625			0.0625			0.375			0.1875			16


			Keck			0.25			1			2.5			0			1						1			0			0			0.5			0.75			0			0.25			0.25			0			1.25			0.5			0.5			0			4


			Kennedy			0.3529411765			0.2941176471			0.7058823529			0.5882352941			0.7647058824						1.7647058824			0.2352941176			0.2941176471			0.0588235294			0.4705882353			0.2941176471			0.2941176471			0			0			0.1176470588			0.4705882353			0.9411764706			0.5294117647			17


			Matharoo			0			0.1666666667			0.8333333333			0.3333333333			1.6666666667						1.1666666667			2.1666666667			0.5			0.1666666667			0			0			0.3333333333			0			0			0.6666666667			0			0.1666666667			0.1666666667			6





AC7118 Rev A data only.
Data taken from January 2007 to current.
No paragraphs in section 9 have been referenced in an NCR.


3


4


5


6


7


8


10


11


12


13


14


15


16


17


18


19


20


21


22


23


Audits


Auditors


Percentage Used


0.3333333333


0.125


0


0.2352941176


0





C - Top 10


			12a-g.2.1


			11.3.2


			15a-b.2.4


			12a-b.2.13


			21a.2.2 and 21b.2.3


			12a-b,g.2.11 and 12f.2.10


			6.3.1


			22.2.1


			6.3.2


			6.3.6


			20a-d.2.1


			8.6.9





AC7118 Rev A data only.
Data taken from January 2007 to current.


Paragraph Number


Percentage Referenced


Top Paragraphs
61 Audits


0.3606557377


0.3442622951


0.2295081967


0.1967213115


0.1967213115


0.1803278689


0.1803278689


0.1639344262


0.1639344262


0.1475409836


0.1475409836


0.1475409836





C - Auditors vs Top 10


			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			Canfield			18


			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			Coffee			16


			Keck			Keck			Keck			Keck			Keck			Keck			Keck			Keck			Keck			Keck			Keck			Keck			4


			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			Kennedy			17


			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			Matharoo			6





AC7118 Rev A data only.
Data taken from January 2007 to current.


12a-g.2.1


11.3.2


15a-b.2.4


12a-b.2.13


21a.2.2 and 21b.2.3


12a-b,g.2.11 and 12f.2.10


6.3.1


22.2.1


6.3.2


6.3.6


20a-d.2.1


8.6.9


Audits


Auditors


Percentage Referenced


0.6111111111


0.1666666667


0.2222222222


0.2222222222


0.0555555556


0.4444444444


0.4444444444


0.1111111111


0.4444444444


0.3888888889


0.1666666667


0.1111111111


0.0625


0.125


0.125


0.375


0.0625


0.125


0.0625


0.0625


0.0625


0.0625


0


0.1875


0


0.25


0.5


0


0.5


0


0.5


0.25


0.25


0.25


0.25


0


0


0.7647058824


0.3529411765


0.1176470588


0.4705882353


0.0588235294


0


0.3529411765


0


0


0.1176470588


0.2352941176


1.6666666667


0.3333333333


0


0


0


0


0


0


0


0


0.5


0





C - Keck Top 10


			20a-d.2.7


			15a-b.2.4


			6.3.1


			5.1.13


			21a.2.2 and 21b.2.3


			6.3.4





AC7118 Rev A data only.
Data taken from January 2007 to current.


20a-d.2.7 - Is out time for time and temperature sensitive material verified after cure to ensure it has not been exceeded?


Paragraph Numbers


Percentage Referenced


Top Paragraphs - Keck
4 Audits


0.75


0.5


0.5


0.5


0.5


0.5





C - Kennedy Top 10


			11.3.2


			21a.2.2 and 21b.2.3


			11.3.1


			15a-b.2.4


			22.2.1


			6.3


			8.6.9


			16a-c.2.13


			23a-c.2.1


			23a-c.2.2


			8.1.2


			17.2.9


			22.2.10


			3.3.1


			11.4.2


			22.2.14





AC7118 Rev A data only.
Data taken from January 2007 to current.


11.3.2 - Are documented work instructions available to the operator and does the procedure(s) accurately reflect the manufacturing process? (Including the proper sequence.)


Paragraph Numbers


Percentage Referenced


Top Paragraphs - Kennedy
17 Audits


0.7647058824


0.4705882353


0.4117647059


0.3529411765


0.3529411765


0.2352941176


0.2352941176


0.2352941176


0.1764705882


0.1764705882


0.1764705882


0.1764705882


0.1764705882


0.1764705882


0.1764705882


0.1764705882





C - Matharoo Top 10


			12a-g.2.1


			20a-d.2.1


			8.1.1


			11.3.2


			8.7.2


			12a-c,e,g.2.10


			11.3.3





AC7118 Rev A data only.
Data taken from January 2007 to current.


12a-g.2.1 - Do the specification/drawing/design requirements and revision on the purchase order match the recevied material?


Paragraph Numbers


Percentage Referenced


Top Paragraphs - Matharoo
6 Audits


1.6666666667


0.5


0.5


0.3333333333


0.3333333333


0.3333333333


0.3333333333





C - Canfield Top 10


			12a-g.2.1


			12a-b,g.2.11 and 12f.2.10


			6.3.1


			6.3.2


			10.1.5


			6.3.6


			6.3.5


			10.1.2-c.


			10.1.6


			10.1.4





AC7118 Rev A data only.
Data taken from January 2007 to current.


12a-g.2.1 - Do the specification/drawing/design requirements and revision on the purchase order match the recevied material?


Paragraph Numbers


Percentage Referenced


Top Paragraphs - Canfield
18 Audits


0.6111111111


0.4444444444


0.4444444444


0.4444444444


0.3888888889


0.3888888889


0.3333333333


0.2777777778


0.2777777778


0.2777777778





C - Coffee Top 10


			7.5.2


			12a-b.2.13


			14a-b.2.10


			14a-b.2.11


			16a-b.2.16


			8.1.6


			8.6.9


			22.2.10


			5.1.12


			11.3.2


			6.2.2


			3.4


			22.2.6


			6.2.6


			19a-b.2.1


			18a-b.2.1


			7.1


			15a-b.2.4


			6.2.8


			8.1.5


			13.2.2


			6.5.2


			12a-b,g.2.11 and 12f.2.10





AC7118 Rev A data only.
Data taken from January 2007 to current.


7.5.2 - Are tools/containers prtected from mold release contamination?


Paragraph Numbers


Percentage Referenced


Top Paragraphs - Coffee
16 Audits


0.4375


0.375


0.25


0.25


0.25


0.1875


0.1875


0.1875


0.1875


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125


0.125







*



Top 12 Paragraphs

		12a-g.2.1 – Do the drawing/design/specification requirements and revision on the purchase order match the received material?

		11.3.2 – Are documented work instructions available to the operator and does the procedure(s) accurately reflect the manufacturing process? (Including the proper sequence)

		15a-b.2.4 – Does the area where core processing is performed meet requirements for cleanliness, temperature, and humidity?

		12a-b.2.13 – Are rolls of prepreg/adhesive/resin film materials stored and handled in such a manner to prevent damage to the material and cold flow of resin?

		21a.2.2 and 21b.2.3 – Are shop aids, jigs, and templates used in the machining process identified and used as required per work instructions?

		12a-b,g.2.11 and 12f.2.10 – Is temperature sensitive material shipped and verified for temperature?

		6.3.1 – Is there a documented procedure which defines the environmental conditions and prohibited materials for processing in the EMA?

22.2.1 – Are the miscellaneous bonding processes performed in the CCA or EMA compliant to the documented procedure?

		6.3.2 – Is there a documented procedure describing the actions to take when specified temperature/humidity requirements are exceeded?

		6.3.6 – Is there a documented procedure established for the cleaning of the environmentally monitored area?

		20a-d.2.1 – Are curing parameters monitored, recorded and verified per requirements?

		8.6.9 – Is pot life of adhesive monitored prior to bonding?









Auditor Base Status







*



Auditors

		Kevin Canfield

		Lead Auditor and Trainer

		AQS Approved

		California, USA





		Harry Coffee

		Lead Auditor and Trainer

		Ohio, USA





		Steve Keck

		Lead Auditor and Trainer

		AQS Approved

		Pennsylvania, USA



		David Kennedy

		Lead Auditor and Trainer

		Tennessee, USA





		Dimple Matheroo

		Auditor

		ITAR/EAR Restricted

		London, England





		Sean Walsh

		Auditor

		North Carolina, USA







*



ITAR/EAR

Analysis

		127 Composites audits between 01/2007 and 12/2007

		No – ITAR/EAR restrictions = 57

		Yes – ITAR/EAR restrictions = 65

		Not Yet Indicated = 5

		45% have no ITAR/EAR restrictions

		Currently have one Restricted Auditor

		Plan to interview European based auditor in August.



As of 9 July 2007













Top Paragraphs


61 Audits


0


0.05


0.1


0.15
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0.3


0.35


0.4


12a-g.2.1 11.3.2 15a-b.2.4 12a-b.2.13 21a.2.2
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21b.2.3


12a-
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and
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Paragraph Number


Percentage Referenced


AC7118 Rev A data only.


Data taken from January 2007 to current.


@adcap







_1247915792.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		July		2006		Notify Auditors to review NMMT checklists and scopes of all standards in matrix and provide questions/comments to be reviewed at auditor training		24-Jul-06		2-Aug-06		PRI				Closed		Comments: Checklists will be sent to auditors after all revisions have been submitted on 18 August 2006.		Archive

		2		July		2006		E-mail above auditor training to Candy and CC task group		24-Jul-06		26-Jul-06		PRI				Closed				Archive

		3		July		2006		Coordinate pilot audit with Rebekah Foutz		11-Aug-06		22-Aug-06		Daniel Ng				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		4		July		2006		Send BAE Systems (Air Systems) and Vought e-mail to designate Alternate User Voting Members		28-Jul-06		2-Aug-06		PRI				Closed				Archive

		5		July		2006		Change title on document AS7122 to AC7122		18-Aug-06		23-Aug-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		6		July		2006		Change references in the AC7122/1 of ‘AS7122’ to ‘AC7122’		18-Aug-06		11-Aug-06		Betty Kocsis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		7		July		2006		Create Auditor Handbook clarification in regards to what Nadcap accreditations possibly apply for paragraph 4.20 of the AC7122 (formerly AS7122)		19-Oct-06		20-Oct-06		Mike Bemis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		8		July		2006		Determine if a description of the intent of AC7122 can be added to the checklist		19-Oct-06		20-Oct-06		Lance Loeks				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		9		July		2006		Create Auditor Handbook clarification, incorporating Auditor feedback, on paragraph 1.1 of the AC7122/1		19-Oct-06		20-Oct-06		Mike Bemis				Closed		Comments: Sent reminder email on 18 August 2006

Additional Team Members: Uta Dietrich, Jim Ferrel and Andrew Sinclair		Archive

		10		July		2006		Create Auditor Handbook clarification for paragraph 1.5 in AC7122/1		19-Oct-06		20-Oct-06		Mike Bemis				Closed		Comments: Sent reminder email on 18 August 2006

Additional Team Members: Joe Dwyer, Andrew Sinclair and Jim Ferrel		Archive

		11		July		2006		Add definitions to the Auditor Handbook of captive labs, etc in reference to paragraph 3.1 of the AC7122/1		19-Oct-06		20-Oct-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		12		July		2006		Create Auditor Handbook clarification for paragraph 3.2 of the AC7122/1		19-Oct-06		20-Oct-06		Jim Ferrel				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		13		July		2006		Create Auditor Handbook clarification for paragraph 5.1 of the AC7122/1 using Auditor Handbook clarification that has been developed for the AC7122 draft Rev. A		19-Oct-06		20-Oct-06		Mike Bemis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		14		July		2006		Add the clarification of how many job audits in the need to be conducted during an audit		18-Aug-06		23-Aug-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		15		July		2006		Add ‘Section N/A’ to paragraph 30-33 in AC7122/1		18-Aug-06		11-Aug-06		Betty Kocsis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		16		July		2006		Create Auditor Handbook clarification for alignment for paragraph 33.5 in AC7122/1		19-Oct-06		20-Oct-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006

Additional Team Members: Mike Bemis and Jim Rossi		Archive

		17		July		2006		Renumber AC7122/2		18-Aug-06		22-Aug-06		Mike Bemis				Closed				Archive

		18		July		2006		Reference paragraphs 3.1 and 3.2 under all compression, tension and shear job audit sections in AC7122/2		18-Aug-06		22-Aug-06		Mike Bemis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		19		July		2006		Create Auditor Handbook clarification for paragraph 4.2.9 of AC7122/2 (What is required? Crosshead speed does not need to appear on C of C)		19-Oct-06		20-Oct-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		20		July		2006		Create Auditor Handbook clarification for paragraph 4.5.13 of AC7122/2 (strain gauge requirements for bending strain)		19-Oct-06		20-Oct-06		Neil Clarke				Closed		Comments: Sent reminder email on 18 August 2006
This question has been removed from the AC7122/2

Additional Team Members: Jim Rossi		Archive

		21		July		2006		Separate shear sections into mid plane shear and short beam shear by adding to AC7122 (formerly AS7122) table and reworking AC7122/2 paragraphs 4.8 and 4.9		18-Aug-06		23-Aug-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		22		July		2006		Create Auditor Handbook clarification that, “The recording and verification can be performed by the same person with appropriate training” for paragraph 5.12.1(misnumbered) of the AC7122/2		19-Oct-06		20-Oct-06		Andreas Mastorakis				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		23		July		2006		Create Auditor Handbook clarification for paragraph 5.9.4.2 of AC7122/2		19-Oct-06		20-Oct-06		Jim Ferrel				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		24		July		2006		Harmonize 7.10, 7.11, 7.12 regarding TGA tests		18-Aug-06		21-Aug-06		Andrew Sinclair				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		25		July		2006		Create Auditor Handbook clarification for paragraph 7.15.4 of AC7122/2 (quartz is acceptable...determine acceptable TCE for material)		19-Oct-06		20-Oct-06		Jim Ferrel				Closed		Comments: Sent reminder email on 18 August 2006
This question has been removed from the AC7122/2		Archive

		26		July		2006		Discuss how requirements will be implemented for fire tests (test matrix codes 63-69)		18-Aug-06				Lance Loeks
Uta Dietrich				Closed		Comments: Sent reminder email on 18 August 2006

Sent reminder email on 10 January 2007.

Andy Sinclair is holding his comments on the ballot log until this issue is resolved. 

The majority of these tests have been removed. 

Additional Members: John Key		Save

		27		July		2006		Provide max strain called out in EN2563 for paragraph 4.8.12 of AC7122/2 to Mike Bemis		18-Aug-06		22-Aug-06		Daniel Ng				Closed		Comments: Sent reminder email on 18 August 2006		Archive

		28		July		2006		Provide an example of a job audit format that includes identity of customer, etc. (use MTL job audits as reference)		18-Aug-06		18-Aug-06		Andreas				Closed				Archive

		1		October		2006		Check with Paul McCarthy to determine training needs so that he can participate in the next pilot audit		22-Jan-07		29-Nov-06		PRI				Closed

		2		October		2006		Check correlation with new ASTM procedure being developed for DMA 3-point flex, Para 7.4.3		22-Jan-07		31-Oct-06		Arun Sibal				Closed

		3		October		2006		Restructure DSC section to add SACMA SRM 25 requirements, Andy Sinclair will critique		22-Jan-07		15-Dec-06		Mike Bemis				Closed		Additional Team Members:  Andy Sinclair

		4		October		2006		Get ISO class identification from Uta Dietrich for para. 3.2.4		22-Jan-07		30-Oct-06		Jim Rossi				Closed		Additional Team Members:  Uta Dietrich

		5		October		2006		Contact Uta Dietrich regarding appropriateness of using ASTM D746 for Determination of Brittleness Temperature for composites		22-Jan-07		8-Dec-06		Andreas Mastorakis				Closed		Comments:  Sent reminder email on 10 January 2007.

Additional Team Members:  Uta Dietrich

		6		October		2006		Review tests 5.3.1 – 5.9.1 (flammability, toxicity, etc.) to determine applicability to AC7122		22-Jan-07				Frank Lennert				Closed		Comments:  Sent reminder email on 10 January 2007.

Flamability is the only applicable test method.  

Additional Team Members:  John Key (will talk to Cessna), Uta Dietrich and Lance Loeks

		7		October		2006		Fix 5.1.12.4 (i.e. What is periodic?)		22-Jan-07				Lance Loeks				Closed		Comments:  Sent reminder email on 10 January 2007.

No longer applicable, sections have been deleted.

		8		October		2006		Clarify para 23 and 24 regarding test reports vs certifications. Combine?		22-Jan-07		20-Dec-06		Niko V. Gjaja				Closed		Comments:  Proposial received via emial.  Will discuss at January Nadcap meeting. 

Additional Team Members:  Betty Kocsis and Frank Lennert

		9		October		2006		Delete question regarding low CTE of TMA expansion probe in AC7122/2		22-Jan-07		15-Dec-06		Mike Bemis				Closed

		10		October		2006		Send Daniel Ng (Hexcel) e-mail regarding pilot audit		22-Jan-07		4-Dec-07		PRI				Closed		Comments:  Supplier does not currently want to participate in a pilot audit.

		11		October		2006		Provide Paul Braun with details on audit costs and possible dates		22-Jan-07		2-Nov-06		PRI				Closed

		12		October		2006		Send e-mail to all suppliers asking who will participate in ILT (Inter Laboratory Testing, often referred to as Round Robin)		22-Jan-07		30-Nov-07		PRI				Closed		Comments:  Andreas provided the ILT requirements on 27 NOV to circulate to Task Group Suppliers and Primes.  Will collect comments and finalized during the January Nadcap meeting.

		1		January		2007		Report back DMA round robin results to Rebekah		30-Jan-07		26-Apr-07		Candy Brown		No		Closed		Comments:  Candy sent an email to Mike Stuart on 29 January 2007 requesting information.

		2		January		2007		Generate a proposed IPT TMA (Tg) test spreadsheet and provide to Andreas and Rebekah.		2-Feb-07		30-Jan-07		Brian McCrory		No		Closed

		3		January		2007		Generate a proposed IPT compression test spreadsheet and provide to Andreas and Rebekah.		2-Feb-07		26-Jan-07		Uta Dietrich		No		Closed

		4		January		2007		Provide feedback regarding participation in Pilot Audit		9-Feb-07		9-Feb-07		Andy Sinclair		No		Closed		Comments: Bodycote will not participate in Pilot Audit.  Cytec will participate in Pilot Audit.

Additional Team Members: Candy Brown

		5		January		2007		Provide completed /updated SOW letter including IPT info regarding type of material, specimen configuration, cure cycle and expected failure load to Rebekah		9-Feb-07		1-Feb-07		Andreas Mastorakis		No		Closed

		6		January		2007		Send out e-mail asking for IPT participants. Include SOW and test spreadsheets		9-Feb-07		2-Feb-07		PRI		No		Closed		Comments: Facilities that will participate in IPT must reply by 12-Feb-07

		7		January		2007		Incorporate into the AH,  Niko’s proposal for definitions and requirements for Test Reports and Certifications		16-Feb-07		26-Jan-07		PRI		No		Closed

		8		January		2007		Provide EN equivalents (Replacing red XXXXs in AC7122/2 paragraphs 8.3.7, 8.3.9, 8.4.4, 8.4.7, 8.5.5, 8.6.4, 8.6.7, 8.8.5, 8.8.7) to Rebekah		16-Feb-07		1-Feb-07		Uta Dietrich		No		Closed

		9		January		2007		E-mail description of ASTM D 2393 to Rebekah		29-Jan-07		29-Jan-07		Mike Bemis		No		Closed

		10		January		2007		Send Rebekah definition of ‘Nadcap recognized’ that details how to determine if a registrar is 'Nadcap recognized' for HB7122/1 para  1.1		9-Apr-07		30-Jan-07		PRI		No		Closed		Comments:  NOP-002 Paragraph3.4

		11		January		2007		Contact Rick Ouellette in AQS Task Group to define acceptable methods of signing or signature according to AQS requirements and add to HB7122/2		16-Feb-07		12-Feb-07		PRI		Yes		Closed		Comments: Sent and email to Rick Ouelette and John Barrett on 12 FEB 07.

		12		January		2007		Determine if AC7122/1 paragraphs 2.3 and 7.5 are covered by AC7004		5-Feb-07		1-Feb-07		Frank Lennert		Yes		Closed		Comments:  Discuss results at April Nadcap meeting

		13		January		2007		Update tables in  AC7122/2 to reflect the changes that were made to the tables in AC7122		2-Feb-07		2-Feb-07		Mike Bemis		No		Closed

		14		January		2007		Clarify selection of ambient and non-ambient job audits to beginning of HB7122/2		9-Feb-07		9-Feb-07		Andreas Mastorakis		No		Closed		Comments: Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

		15		January		2007		Send pictures of fire test cabinets to Rebekah to incorporate into the AC7122/2		9-Feb-07		16-Apr-07		Lance Loeks		No		Closed

		16		January		2007		Create necessary Audit Handbook clarification for all paragraphs in AC7122/1

Take information from AC7122 and place it under each question it applies to in the /1.		9-Apr-07		9-Feb-07		Andreas Mastorakis		No		Closed		Comments: Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

Additional Team Members:  Candy Brown

		17		January		2007		Create necessary Audit Handbook clarification for AC7122/1 sections 1-4

Take information from AC7122 and place it under each question it applies to in the /1.		9-Apr-07		9-Apr-07		PRI		No		Closed		Comments: Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

		18		January		2007		Schedule Conference call for week of 12 February 2007		2-Feb-07		2-Feb-07		PRI		No		Closed		Comments:  Review requirement 4.19.10 of AC7122/2 Revision 29 Aug 2006. (5.18.10 Revision 15 Dec 2006). Are customer requirements allowed to override requirement for magnifying device?  Need to detail in Audit Handbook

		19		January		2007		Create necessary Audit Handbook clarification for all job audits related to Mechanical tests, section 5 AC7122/2

Take information from AC7122 and place it under each question it applies to in the /1 and/or /2.		9-Apr-07		13-Apr-07		Brett Hemingway		No		Closed		Comments:  Sent reminder email on 10 January 2007.  Date modified from 22 Jan 07.  
                   Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.               

Additional Team Members:  Paul Braun

		20		January		2007		Create necessary Audit Handbook clarification for all job audits related to Physical Tests, section 6 and Chemical Tests, section 7 AC7122/2

Take information from AC7122 and place it under each question it applies to in the /1 and/or /2.		16-Jul-07				Jim Ferrel		No		Open		Comments:  Sent reminder email on 10 January 2007.  Date modified from 22 Jan 07. 
                   Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.
                   Section 6 is complete.  Will present Section 7 at the July Nadcap meeting.  

Additional Team Members:  Don Russell

		21		January		2007		Create necessary Audit Handbook clarification for all job audits related to Thermal Tests, section 8 AC7122/2

Take information from AC7122 and place it under each question it applies to in the /1 and/or /2.		9-Apr-07		9-Apr-07		Joe Dwyer		No		Closed		Comments:  Sent reminder email on 10 January 2007.  Date modified from 22 Jan 07. 
                   Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting. 

Additional Team Members:  Andrew Sinclair and Olivier Goupillon

		22		January		2007		Create necessary Audit Handbook clarification for all job audits related to Fire Tests, section 9 AC7122/2

Take information from AC7122 and place it under each question it applies to in the /1 and/or /2.		9-Apr-07		16-Apr-07		Lance Loeks		No		Closed		Comments:  Sent reminder email on 10 January 2007.  Date modified from 22 Jan 07.
                   Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.  

Additional Team Members:  Uta Dietrich

		23		January		2007		Send results from all action items that require review and discussion to all Task Group members so that comments can be organized prior to the Nadcap meeting.		13-Apr-07		13-Apr-07		PRI		No		Closed

		1		April		2007		Revise next Statement of Work report to reference which standard test spreadsheet to use, for next IPT		16-Jul-07		22-Jun-07		Andreas Mastorakis		No		Closed

		2		April		2007		Plot measurements of thickness and widths of specimens		30-Jun-07		4-Jun-07		Andreas Mastorakis		No		Closed		Comments:  Data to be reviewed at July 2007 Nadcap meeting.

		3		April		2007		Consider the following in reviewing data: grip type, alignment method
extensometer calibration method, extensometer type, attachment method, parameters used to measure modulus and deviations from requested practice (microstrain levels) and whether or not lab is ISO 17025 certified.		30-Jun-07		22-Jun-07		Andreas Mastorakis		No		Closed		Comments:  Provided IPT measurement comparison data.

		4		April		2007		Change all ‘suppliers’ to ‘test laboratories’ throughout all AC7122 documents		31-May-07		24-May-07		PRI		No		Closed		Comments:  Removed N/A’s where appropriate in the AC7122/1

		5		April		2007		Identify all sections that allow N/A’s if ISO17025 certified and group them in sequence		31-May-07		20-Jul-07		PRI		No		Closed		Comments: AC7122 revised to allow "N/A" for Suppliers that have 17025 accreditation.

Removed N/A’s where appropriate in the AC7122/1.  It was agreed by members prsent to removed N/A's from sections 7.0, 12.0, 13.0 and 14.0.

		6		April		2007		Delete unnecessary yes/no’s in AC7122		31-May-07		24-May-07		PRI		No		Closed

		7		April		2007		Reflect all changes from AC7122/1 and /2 in handbook		31-May-07		24-May-07		PRI		No		Closed

		8		April		2007		Delete item d. (test observed) from every job audit and renumber		31-May-07		24-May-07		PRI		No		Closed

		9		April		2007		Delete reminder from all job audits		31-May-07		24-May-07		PRI		No		Closed

		10		April		2007		Add revision requirement to each job audit for material and test specs		31-May-07		24-May-07		PRI		No		Closed

		11		April		2007		Correct Table A1 of AC7122/2 per Uta Deitrich’s comments		31-May-07		31-May-07		Mike Bemis		No		Closed

		12		April		2007		Assign a few hours at the next meeting for the discussion of creating a new checklist/Task Group for the raw material manufacturing process		16-Jul-07		16-Jul-07		PRI		Yes		Closed		Comments:  Added a half day Closed session on Wednesday, 18 July to discuss among Primes and also an Open session on Thursday, 19 July to discuss with Supplier base.

		13		April		2007		Report at Istanbul meeting on the concept of creating a new checklist for auditing raw material manufacturing processes including possible benefits of eliminating redundant audits		16-Jul-07		16-Jul-07		All Primes		Yes		Closed		Commens:  Decision of TG to go forward with this activity.

		14		April		2007		If necessary, create a question; for certificate of test report in /1 para 4.13		31-May-07		22-Jun-07		Andreas Mastorakis		No		Closed

		15		April		2007		Put together table for length of time required for audits based upon number of job audits included		31-May-07		19-Jul-07		PRI		No		Closed		Comments:  Revised s-frm-16 to show audit grading criteria for NMMT.  Maximum audit length will be 4 days. 

Task Group accepted audit length proposed.

		16		April		2007		Distribute the Audit Handbook to the Task Group for comments		31-May-07		31-May-07		PRI		No		Closed

		17		April		2007		Verify 7.2.8 and 7.2.9		31-May-07		20-Jul-07		Joe Dwyer		No		Closed		Additional Team Members:  Andy Sinclair 

Comments:  No change was made.

		18		April		2007		Prepare paragraph for exceptions to thermocouple attachment for specimens which can’t accommodate normal thermocouples (Ref AC7122/2 5.2.4)		16-Jul-07		15-May-07		Daniel Ng (Hexcel Duxford)		No		Closed		Comments:  Proposed Handbook Clarification will be discuss at the July 2007 Nadcap meeting.

		19		April		2007		Clarify AC7122/2 paragraph 5.3.2.2 regarding strain gage conditioning and acquisition measuring device		16-Jul-07				Jim Ferrel		No		Open

		20		April		2007		Indicate paragraph references of AC7122/2 and Auditor Handbook which need to be updated from 3.2 to 3.3 (strain gage application)		16-Jul-07		9-Jul-07		Mike Bemis		No		Closed

		21		April		2007		Identify alternate/European/British interpretation of technical terms (e.g. deflectometer) throughout AC7122 documents		16-Jul-07		5-Jul-07		Peter Atwell		Yes		Closed		Additional Team Members:  David Constable and Daniel Ng

		22		April		2007		Bring Round Robin data from ASTM D30 committee DMA testing to July Nadcap meeting		16-Jul-07		20-Jul-07		Arun Sibal		No		Closed

		23		April		2007		Schedule conference call to primes only to discuss actions to be taken to investigate IPT results		31-May-07		10-Jul-07		PRI		No		Closed

		1		July		2007		Distribute the already accumulated list of raw material suppliers to the Task Group for review and ask for a list of primes that will participating and/or mandating		15-Aug-07				PRI		No		Open

		2		July		2007		Possible NCAMP meeting participation to be explored		27-Jul-07				PRI		No		Open

		3		July		2007		Add audit scheduling topic to October auditor training agenda		21-Oct-07				PRI		No		Open

		4		July		2007		Add an Introduction presentation topic to October auditor training agenda.  Use an existing presentation as an example		21-Oct-07				PRI		No		Open

		5		July		2007		Add a planning topic for identifying prime customers and the selection of testing for these primes		21-Oct-07				PRI		No		Open

		6		July		2007		Collect questions and comments from auditors to address at October auditor training		22-Jul-07				PRI		No		Open

		7		July		2007		Add technical training topics (testing methods) based on auditor inputs to October auditor training agenda		21-Oct-07				PRI		No		Open

		8		July		2007		Add an agenda item for next meeting  to create a statement of work for each test and finalize IPT program		22-Oct-07				PRI		No		Open

		9		July		2007		Distribute the current thickness and width measurement analysis from Andreas to the Suppliers who participated in the IPT		27-Jul-07				PRI		No		Open

		10		July		2007		Add question 28.1 change (subcontracting tasks) topic to October auditor training		21-Oct-07				PRI		No		Open

		11		July		2007		Circulate measurement comparison table to NMMT taskgroup members		27-Oct-07				PRI		No		Open



&LUpdated &D&RNadcap NMMT Task Group Action Item List



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		28		0		0		28		100%		0%

		October		2006		12		0		0		12		100%		0%

		January		2007		23		1		0		22		96%		4%

		April		2007		23		1		0		22		96%		4%

		July		2007		11		11		0		0		0%		100%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		28		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		12		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		1		January		2007		Closed		22		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		1		April		2007		Closed		22		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		11		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		January		2006		Team to address captive labs sections of the AC7118 draft Rev A and add clarification to the Auditor Handbook.		3-Apr-06		17-Jul-06		Andreas Mastorakis				Closed		Additional Team Members: Miguel Gerdel, Nayan Patel, Peter Atwell, June Mason, Dave Kimber, Chris Allen, Vitorio Stana
Comments: Andreas and Miguel have put some details together for review.  May be reviewed at next meeting or telecon. 
Revise Due Date: 30-Jun-06		Archive

		2		January		2006		Provide a list of suggested processes to add to the Nadcap accreditation of AC7118		24-Apr-06				Primes				Tabled		Comments: Tabled until release of AC7118 rev A		Save

		3		January		2006		Examine different options for determining length of audits by # of scopes, square footage of facility, # of job audits required, checklist on demand, etc.		24-Apr-06		22-May-06		Lance Loeks				Closed		Comments: Vote to be taken - due date is 31 May 2006
Additional Team Members: Steve Keck, June Mason, Miguel Gerdel
Revised Due Date: 22-May-06		Archive

		4		January		2006		Track number of extensions requested by suppliers		24-Apr-06				PRI				Closed		Comments: Data to be presented at next meeting.		Save

		1		April		2006		Task group members to find out who their reps are on the standardization task group		5-May-06		5-May-06		Primes				Closed		Resolution: Andreas Mastorakis		Archive

		2		April		2006		Add clarification to the handbook to define segregation of misc bonding in the CCA		31-May-06		7-Jul-06		Lance Loeks				Closed				Archive

		3		April		2006		Create a glossary of terms associated with different words used in the composite handbook and checklist (Rebekah to compile those terms already defined by the group)		Ongoing		-		PRI				Closed				Save

		4		April		2006		Confirm that Primes can accept the requirement for calibration to be ASTM E220 or the equivalent EN		19-May-06		10-Jul-06		Primes				Closed		Comments: Primed can accept.		Archive

		5		April		2006		Add the definitions of what will satisfy the requirement for written  procedures		5-May-06		30-Jun-06		Lance Loeks				Closed				Archive

		6		April		2006		Team to research description of an acceptable  manual feed rate criteria		19-May-06		13-Jun-06		Peter Atwell
Brett Hemingway				Closed				Archive

		7		April		2006		Develop a proposal to eliminate Major and Minor findings and define what is meant by systemic and non-systemic		19-May-06		22-May-06		Andreas Mastorakis				Closed		Comments: Email sent to Standardization Committee including the Composites Task Group proposal.		Archive

		8		April		2006		Reference in the prep instructions as to what chemical processing/surface preparation accreditation may be required for bonding		12-May-06				PRI				Closed		Comments: Need to discuss further with Task Group.

Comments: Not going to execute this AI.		Save

		9		April		2006		Find out how many years audit records are retained		5-May-06		16-May-06		PRI				Closed		Resolution: A minimum of 6 accreditation periods.  Can be found in NIP 4-02.		Archive

		10		April		2006		Find out if auditor that performs pre-audit can perform the actual accreditation audit		5-May-06		11-May-06		PRI				Closed		Resolution: No		Archive

		11		April		2006		Schedule conf call to resolve comments from pilot audit and 7118 rev A comments, chart recorder for shipments per customer and audit direction		12-May-06		12-May-06		PRI				Closed		Resolution: Scheduled for 22 May 2006		Archive

		1		July		2006		Define "Miscellaneous Bonding" to add to glossary of terms in Auditor Handbook		4-Aug-06		1-Aug-06		Arun Sibal				Closed		Additional Team Members: Dave Kimber and Miguel Gerdel

Comments:  Added definition to Audit Handbook		Archive

		2		July		2006		Define Heat Gun Clarification for 16.a-B.2.13 in Auditor Handbook		18-Aug-06		27-Sep-06		Joe Dwyer				Closed		Comments: Reminder email was sent on 18 August 2006

Additional Team Members: Betty Kocsis, Dave Kimber, Miguel Gerdel, and John Riddell		Archive

		3		July		2006		Ask auditors where they feel the N/A answer’s are useful and where they are not of value		28-Jul-06		2-Aug-06		PRI				Closed		Comments: Email sent to Auditors requesting a response by 18 August 2006.		Archive

		4		July		2006		Make paragraph changes from 23a and 23b into 23.c. of checklist		28-Jul-06		2-Aug-06		PRI				Closed				Archive

		5		July		2006		Send a copy of the pilot audit report to Joe Dwyer		28-Jul-06		2-Aug-06		PRI				Closed				Archive

		6		July		2006		Develop examples of minor sanding to add to Auditor Handbook		25-Aug-06		16-Oct-06		Kevin Dowling				Closed		Comments: Reminder email was sent on 18 August 2006

Additional Team Members:  - Lance Loeks, Betty Kocsis, Victorio Stana, and Dave Kimber		Archive

		7		July		2006		Ask question of NMC Standards Sub Group regarding the potential product impact definition and present at Pittsburgh meeting		16-Oct-06		16-Oct-06		Dave Watson				Closed		Comments: Reminder email was sent on 18 August 2006
As of 16 October 2006, there is no resolution from NMC.		Archive

		8		July		2006		Split NCR Parato into initial and reaccred and check for improvement trends		16-Oct-06		27-Sep-06		PRI				Closed		Comments: Reminder email was sent on 18 August 2006		Archive

		9		July		2006		Check to see the suppliers that get a higher number of findings are participating in meetings		16-Oct-06		27-Sep-06		PRI				Closed		Comments: Reminder email was sent on 18 August 2006		Archive

		10		July		2006		Post NCR Parato chart on eAuditNet and sort the NCR by section number		25-Jul-06		9-Aug-06		PRI				Closed				Archive

		11		July		2006		Investigate the NCR’s for the most frequent findings and look for some common root causes		1-Apr-07				PRI				Tabled		Comments: Reminder email was sent on 18 August 2006

Focus on improving Audit Handbook before addressing this action item.

Additional Team Members: - Vitorio Stana		Save

		12		July		2006		Check to see if we can use slash instead of codes in the checklist for the 4 different accreditations		31-Jul-06		31-Jul-06		PRI				Closed		Comments:  Slashes are used to indicate separate documents.  Will adopt the abbreviations.		Archive

		13		July		2006		Define "segregation" to add to CCA and EMA section of Auditor Handbook		26-Aug-06		9-Sep-06		Lance Loeks				Closed		Comments: Reminder email was sent on 18 August 2006		Archive

		14		July		2006		Revise NTGOP Appendix 14 and send for ballot		18-Aug-06		18-Aug-06		PRI				Closed				Archive

		1		October		2006		Ask Glen Schultz to break first pass yield into rolling 12 month yields rolled up quarterly		22-Jan-07		7-Nov-06		PRI		No		Closed		Comments:  No longer tracking

		2		October		2006		Clarify definition of EMA		22-Jan-07		17-Jan-07		Joe Dwyer		No		closed		Comments:  Reminder email was sent on 4 January 2007

Additional Team Members: Brian Johnson

		3		October		2006		Clarify the use of irons		22-Jan-07		17-Jan-07		Sharon Bull		No		Closed		Comments:  Reminder email was sent on 4 January 2007.

Suppliers are running trials with heating irons.  Information will be presented at January Nadcap meeting.

Additional Team Members: John Riddell and June Mason

		4		October		2006		Have auditors keep a list of the questions in checklist where "Yes" is checked and "N/A" is the recorded response		22-Jan-07		22-Jan-07		PRI		No		Closed		Comments: AC7118 Rev A was released on 8 January 2007, not much data will be available to present at January meeting.  Still collecting data.  Sent email to auditors on 8 January requesting they being to track paragraph numbers.  Will present the data at the April Nadcap meeting.

		5		October		2006		Provide Miguel Gerdel  with statistics on the correlation of  high number of audit findings and suppliers that participate or don’t participate in quarterly meetings.  (Supplier names will not be disclosed.)		12-Jan-07		2-Jan-07		PRI		No		Closed

		6		October		2006		Compare the NTGOP Appendix 14 with the NOP 008 and remove duplicate references in section 9.1.1		22-Jan-07		9-Jan-07		PRI		No		Closed		Comments: Proposed changes will be discussed at the January Nadcap meeting.

		7		October		2006		Add "incomplete audit" to the follow-up audit  criteria in the NTGOP-001 Appendix 14		22-Jan-07		22-Jan-07		PRI		No		Closed		Comments: Proposed changes will be discussed at the January Nadcap meeting.

		8		October		2006		Research NTGOP-001 Appendix 14, Para 8.1 merit criteria and report back to task group		22-Jan-07		22-Jan-07		PRI		No		Closed		Comments: Proposed changes will be discussed at the January Nadcap meeting.

		9		October		2006		Create cover page for auditor handbook		1-Nov-06		25-Oct-06		PRI		No		Closed

		10		October		2006		Define acceptable vs. unacceptable types of portable dehumidifiers		1-Nov-06		26-Oct-06		Francis Averous		No		Closed

		11		October		2006		Review AH Section 10 and verify where the general statements should be located in the sub sections		1-Nov-06		17-Oct-06		Andreas Mastorakis		No		Closed

		12		October		2006		Meet with Jen Gallagher to get specifics regarding NCSI session		1-Nov-06		11-Dec-06		PRI		No		Closed		Comments:  Meeting scheduled for 15 January 2007 for Asia Suppliers.  Additional meetings will depend on the turn-out of this meeting.

		13		October		2006		Release Auditor Handbook Rev A-1		1-Nov-06		13-Dec-06		PRI		No		Closed		Comments:  Updated and posted on eAuditNet

		14		October		2006		Request the NMC for a matrix to track the ratio of major and minor among task groups		1-Nov-06		1-Feb-07		David Watson		Yes		Closed

		1		January		2007		Track the progress of findings in weak areas for Auditor 1 and Auditor 4 and assess these areas during prime oversight audits (reference Auditor Metrics)		22-Apr-07				PRI		Yes		Tabled		Comments:  Need to determine what data to use now that the Rev A has been relesed.

Use Rev A data only and report out at July, Nadcap meeting.

		2		January		2007		Update the auditor observation form to the AC 7118 Rev A		28-Feb-07		9-Feb-07		PRI		Yes		Closed

		3		January		2007		Share areas of strengths and weaknesses identified from oversight observation with Auditor 5 and help Auditor 5 to improve opening and closing meetings with training from Auditor 3		16-Feb-07		7-Feb-07		PRI		Yes		Closed

		4		January		2007		Schedule a February conference call to identify areas in the Audit Handbook that need better clarification and review proposed clarification to be added		5-Feb-07		28-Feb-07		Task Group
(PRI, Primes, Suppliers, Auditors)		No		Closed

		5		January		2007		Those Task Group Members who have tentatively agreed to perform Auditor oversight audits to provide which audits they can commit to		9-Feb-07		9-Feb-07		Primes		No		Closed		Additional Team Members  – Dave Watson, Kevin Dowling, Keith Panuska, Greg Sayler, Marty Couey, Qaedeer Syed, Mike Bemis, and Andreas Mastorakis

		6		January		2007		Revise NTGOP-001 Appendix 14 - Implement the proposal to use the Staff Engineer delegation criteria for closing reaccredidation audits based on the  NDT NTGOP-001 Appendix 1 Para. 6.3.1 a & b approach		2-Feb-07		7-Feb-07		PRI		No		Closed		Comments:  Sent for 21-day letter ballot on 8 Feb 07, ballot end date is 1 March 2007

		7		January		2007		Put together a chart showing those Primes that are voting on Reacreds		16-Jul-07				PRI		No		Open		Comments:  Topic will be discussed at the July Nadcap meeting.
                  Gather data and discuss in October 2007 Nadcap meeting.

		8		January		2007		Rolls Royce to Host Composite NCSI Meeting for Europe Suppliers		22-Apr-07		28-Mar-07		Sharon Bull		No		Closed		Comments:  Contacted Sharon on 16 March 07 to see if we can schedule this session.
                   Europe NCSI is scheduled for May 22, 2007 from 8:00am - 10:00am EDT

		9		January		2007		Boeing to host Composite NCSI Meeting for the US suppliers		22-Apr-07		12-Apr-07		Lance Loeks		No		Closed		Comments:  Contacted Lance on 16 March 07 and set a tentative date for 12 April 07.
                   Americas NCSI is scheduled for 12 April from 11:00 - 1:00pm EDT.

		10		January		2007		Review the quality section of the checklist to identify high level questions that do not add value beyond the scope of AS9100 accreditation		16-Jul-07		9-Jul-07		Rick Ouellette		No		Closed		Comments:  Topic will be discussed at the July Nadcap meeting.

		11		January		2007		Investigate Para. 3.3.1, compare the NCRs it is referenced in						PRI		No		Open		Comments:  Need to determine what data to use now that the Rev A has been relesed.

Use Rev A data.  Topic will be discussed at the July Nadcap meeting.

This will be combined with the efforts of the AQS Task Group to eliminate redundant quality system questions.  Will bring data to October meeting.

		12		January		2007		Circulate suggestions, generated at the 2007 Redondo beach meeting, to reduce cost and/or add value to task group and have task group members prioritize them for discussion at the April 2007 meeting		12-Feb-07		7-Feb-07		PRI		No		Closed

		13		January		2007		Request for volunteers to help Eric LeFort with translation of checklist and Audit Handbook into French		12-Feb-07		12-Feb-07		PRI		No		Closed		Comments:  Marcel Francois from Aircelle - SAFRAN Group has volunteered to assist.

		14		January		2007		Request for volunteers to help Miguel Gerdel with translation of checklist and Audit Handbook into Spanish		12-Feb-07		12-Feb-07		PRI		No		Closed		Comments:  Alberto Portal from EADS - MTAD has volunteered to assist.

		15		January		2007		Investigate other means to do initial translations of the AC7118 and Audit Handbook into other languages for Task Group translation teams to work with		22-Apr-07		22-Apr-07		PRI		No		Closed		Comments:  There are online programs that can be used and Jennifer G. used a fairly inexpensive source to translate.

		16		January		2007		Determine what procedure and checklist Nadcap Management Council (NMC) Oversight sub-group is using when they are conducting Auditor oversight audits to determine if the Composites Task Group can use it during Composite specific Auditor oversight audits		28-Feb-07		28-Feb-07		PRI		No		Closed		Comments:  Checklist has been modified so that Composites can use it.

		17		January		2007		Put together a proposed flow down requirements template for suppliers - See Chemical Processing example Purchase Order		15-Jun-07				David Tomasitis		No		Open		Comments:  Discussed during April 2007 Nadcap meeting.  Team to go back and organize a single document to propose during the July 2007 Nadcap meeting.

Additional Team Members – Dave Kimber, Brian Johnson, Aharon Klipper, Vitorio Stana

		18		January		2007		Define what an iron is and describe a process that can be used to satisfy Question 8.1.4 and 16a-b.2.16 in AC7118 Rev A		15-Jun-07				Joe Dwyer		No		Open		Comments: Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

Discussed during the April 2007 Nadcap meeting.  Team to go back and organize a single document to propose during the July 2007 Nadcap meeting.

Additional Team Members - June Mason, Dave Kimber, John Riddell, Kevin Bidlack, Miguel Gerdel, Brian Johnson, David Constable

		19		January		2007		Send the NTGOP Appendix 14 (that includes the January 2007 revisions) to task group for Ballot		5-Feb-07		8-Feb-07		PRI		No		Closed		Comments:  Ballot end date is 1 March 2007

		20		January		2007		Incorporate all resolved handbook clarification agreed to at the January 2007 meeting		28-Feb-07		28-Feb-07		PRI		No		Closed

		21		January		2007		Define acceptable vs unacceptable humidifiers		15-Jun-07		5-Apr-07		Francis Averous		No		Closed		Comments: Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

Discussed during the April 2007 Nadcap meeting.  Team to go back and organize a single document to propose during the July 2007 Nadcap meeting.

Additional Team Members: Betty Kocsis, Greg Wallis, June Mason

		22		January		2007		Revise Auditor Handbook to put generic text in the general section for material identification and to add specific text where it applies to an individual material type including core protection requirements - Circulate the proposed clarification to Task Group and comments are to be forwarded to Dave Kimber.  Discuss final proposal during April meeting.		2-Feb-07		9-Feb-07		PRI		No		Closed		Comments:  First section of Action Item was competed on 4 January 2007.
Everyone is to have comments back to Dave Kimber by 02-28-2007.  Dave has distilled and composed a single document (with each individual's input attached) by 03-2-2007.

Dave's comments were included into the handbook and the handbook was circulated to the Task Group on 11 May.  Coments due back 8 June 2007.  Comments will be resolved and handbook will be re-circulated as needed. 

Additional Team Members:  John Key and Miguel Gerdel

		23		January		2007		Contact primes not in attendance at the January 2007 meeting to see if they are will to have their suppliers contact them when they believe they are having a customer specific audit  that is redundant with Nadcap Composite audit		12-Feb-07		12-Feb-07		PRI		No		Closed

		24		January		2007		Define Scope of core processing audit		15-Jun-07		11-May-07		Roy Redman		No		Closed		Comments: Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

Discussed during the April 2007 Nadcap meeting.  Team to go back and organize a single document to propose during the July 2007 Nadcap meeting.

Incorporated comments from Lance, Kevin and Roy to Handbook and circulated to the Task Group on 11 May 2007.  Comments due 23 May 2007.  Discussed comments during a conference call held on 12 June 2007.  Not all comment were resolved, will re-visit during the July Nadcap meeting.

Additional Team Members:  Lance Loeks, Andreas Mastorakis, Mike Bemis, Miguel Gerdel

		25		January		2007		Review how other Task Groups address the requirement to get RCCA training when an audit is failed.  How do they enforce this?		16-Jul-07		9-Jul-07		PRI		No		Closed		Comments:  Sent email to Staff Engineers.

		26		January		2007		Schedule a conference call for Primes and Suppliers to finish Audit Handbook discussion.		12-Feb-07		7-Feb-07		PRI		No		Closed

		27		January		2007		Clarify definition of EMA		22-Jan-07		17-Jan-07		Joe Dwyer		No		Closed		Comments:  Reminder email was sent on 4 January 2007
                   Proposal will be circulated for review prior to the April Nadcap meeting and a decision will be made at the April Nadcap meeting.

Discussed during the April 2007 Nadcap meeting.  Team to go back and organize a single document to propose during the July 2007 Nadcap meeting.

Additional Team Members: Brian Johnson

		1		April		2007		Edit the Supplier Merit evaluation questions in eAuditNet.  Remove 2 through 8 and add them into the front of AC7118 Rev A		8-Jun-07		31-May-07		PRI		No		Closed		Comments:  eAuditNet has been revised and applied to audits in the system.

		2		April		2007		Send revised NTGOP-001 Appendix 14 out for ballot		25-May-07		30-May-07		PRI		No		Closed		Comments:  Ballot end date is 20 June 2007.

		3		April		2007		Send the paragraphs in AC7118 Rev A that are repetitive with Quality systems questions to PRI		8-Jun-07		9-Jul-07		Rick Ouellette		No		Closed		Comments:  Repreat AI from January 2007.  See also January 2007 AI #10.

		4		April		2007		Add topics identified to July Nadcap meeting agenda to discuss identified AC7118 Rev A questions		16-Jul-07		6-Jul-07		PRI		No		Closed

		5		April		2007		Look at past approaches that PRI has tried to improve auditor performance (ie computer tablets, PDAs … etc)		16-Jul-07				PRI		Yes		Tabled

		6		April		2007		Talk to other Staff Engineer to determine  if it is alright to send a mass email to ask suppliers to donate a translation of documents in their native language that Nadcap can refine for clarification of technical content		8-Jun-07		5-Jun-07		PRI		Yes		Closed		Comments:  Sent email to Staff Engineers on 5 June 2007.

		7		April		2007		Talk to Globalization Sub-Team about what is being done to assist translation of Nadcap documentation		16-Jul-07		4-Jul-07		Peter Atwell		No		Closed		Comments:  Will discuss during the July Nadcap meeting.

		1		July		2007		Send out email to Task Group User members asking for volunteers for Task Group officer positions		27-Jul-07				PRI		No		Open

		2		July		2007		Identify auditor specific weaknesses relative to the top 5 nonconformances that are being written and review during October Auditor Training		21-Oct-07				PRI		No		Open

		3		July		2007		Schedule an observation audit with the newly hired auditor.  This audit will count towards the Task Group goal to observe each auditor at least once a year and Staff Engineer Delegation Maintenance Criteria						PRI		No		Open

		4		July		2007		Review Staff Engineer delegation data		2-Aug-07				David Watson		No		Open		Additional Team Members - PRI

		5		July		2007		Post the NCSI presentations under public documents on eAuditNet		3-Aug-07				PRI		No		Open

		6		July		2007		Update the list of approved suppliers on the PRI QML		17-Sep-07				Mandating User Voting Members		Yes		Open		Comment - Other commodities may want to remind their mandating User Members to review their QML.

		7		July		2007		Find out how primes can update the My QML list on eAuditNet		27-Jul-07				PRI		No		Open

		8		July		2007		Update the notification that is placed in the first NCR of the audit report to detail the revised merit criteria per NTGOP-001 Appendix 14		31-Aug-07				PRI		No		Open

		9		July		2007		Prime Balloting on Audit Reports, determine if the data can be manipulated to differentiate between initial and reaccredit audits		31-Aug-07				PRI		No		Open

		10		July		2007		Look to see if any of the questions in the first section (3 – 11) of the AC7118 Rev A have been written up without additional paragraphs referenced  from the job audit sections (12 – 23)		28-Sep-07				PRI		Yes		Open

		11		July		2007		Email the highlighted checklist from Rick Ouellette that shows possible audit questions that may be considered for elimination to the Task Group members		3-Aug-07				PRI		Yes		Open

		12		July		2007		Investigate the total number of supplier voting members that are permitted in a task group		24-Aug-07				Lance Loeks		No		Open

		13		July		2007		Circulate the presentation of proposed NTGOP 001		3-Aug-07				PRI		No		Open

		14		July		2007		Provide terminology regarding how to handle customer furnished tools that are not identified		3-Aug-07				Lance Loeks		No		Open

		15		July		2007		Look at lot traceability requirement that Honeywell has for core processing		3-Aug-07				Leah Markowitz		No		Open

		16		July		2007		Set an agenda item for October, Nadcap meeting to discuss traceability requirements		22-Oct-07				PRI		No		Open



&LUpdated &D&RNadcap COMP Task Group Action Item List



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		4		0		1		3		75%		0%

		April		2006		11		0		0		11		100%		0%

		July		2006		14		0		1		13		93%		0%

		October		2006		14		0		0		14		100%		0%

		January		2007		27		4		1		22		81%		15%

		April		2007		7		0		1		6		86%		0%

		July		2007		16		16		0		0		0%		100%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		3		January		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		11		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		13		July		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		14		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		4		January		2007		Closed		22		January		2007		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		6		April		2007		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		16		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Americas Sector Rep

 -Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



Joel Henry, Europe Sector Rep

  -Howmet, S.A.



Stu Sherman, Secretary

 -Metallurgical Processing Inc



Yoshiomi Sukesada, Asia Sector Rep

 -Asahi Kinzoku Kogyo Co. Ltd



Louis Tseng, Asia Sector Rep

-Aerospace Industrial

 Development Corporation (AIDC)
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.
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SSC Activities

SSC Standing Sub-Teams:



Communications & Mentoring Team

Metrics Team



Additional Sub-Teams:

2007 Supplier Survey/Survey Analysis Team

25 mile rule
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SSC Activities 

Communications & Mentoring Sub-Team

Mark Finkeldei, Air Capitol Plating - Sub-Team Leader



		Newsletter published prior to each Nadcap meeting. April 2007 is Supplier focused.  Ideas for articles are always welcome!





		Formal mentoring program created.  20 mentors currently volunteer to assist other suppliers who request help.  We have received 14 mentor request in 2007.  



		There are mentors from each commodity and all three sectors; Americas, Asia and Europe. More mentors are needed!



		Request help or volunteer to mentor others through email at NadcapSSC@sae.org or see any of the SSC LT members or SSC PRI Staff, Joanna Leigh, Jennifer Gallagher or Seema Martin.
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SSC Activities (Cont’d)

Metrics Sub-Team

John Cristman,  X-R-I Testing – Sub-Team Leader



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Current project is to increase Supplier votes on Task Group ballots.  Metrics indicated Supplier Voting Members were not always exercising their right to vote on ballots. 



		Overall Supplier votes 



	Q2 2007 – 54% compared to 37% Q2 2006

	COMP = 59% voting percentage (2006-2007)



Use  your vote!
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SSC Activities (Cont’d)

2007 Survey



		Survey was sent to all suppliers on 12 April 2007.  



		1,204 responses were received!



		Preliminary results will be reviewed at the SSC meeting (Tuesday 17 July, 5pm) and are available on the PRI website. 



		Analysis of the results will be made by the NEW Survey Analysis Team.



		A  report will be made at the October Nadcap meeting in Pittsburgh, PA, US and available on the PRI website, www.pri-network.org 













*



SSC Activities (Cont’d)

25 Mile Rule Sub-Team

Lisa Barnes, Howmet Corporation – Sub-Team

Leader



Team chartered in August 2006 to evaluate the effectiveness of the current 25 mile rule to determine satellite status for supplier facilities.  



Responsibilities include:

Evaluation of different approaches to the issues addressed by the 25 mile rule.

Team drafted a revision to NIP 7-01

SSC LT is reviewing recommendations











*



SSC Activities

Other Activities:

SSC LT continues to follow-up on the Flowdown activities approved by the NMC.



At the request of the NMC, the SSC will conduct a pilot to identify checklist requirements that are not considered value added or a flow down requirement of the Primes Specifications. Results of the pilot will be  provided to the NMC in October. 



Revision to NOP-001, Appendix C will be made to better define SSC Operations.
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SSC Meeting Format

Updates on the supplier sub-teams have been posted on the Supplier section of the PRI website.  



SSC meeting will divide into 4 smaller groups for Suppliers to discuss one of the following topics of their choice:

Auditor Consistency

Flowdown

Nadcap and Language

General Discussion



SSC members will moderate groups and report results.
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Supplier Meetings

SSC Tutorial and Workshop

Tuesday – 17 July 2007

8:00am-10:00am



eAuditNet Training for Suppliers

Tuesday – 17 July 2007

10:00am-11:00pm



SSC Meeting

Tuesday - 17 July 2007

5:00 PM –7:00 PM
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Any Questions?















@adcap












GVadmp
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Succession Planning

Composites Task Group

16 July 2007
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Current Positions

		Chairman

		David Watson

		Vice Chairman

		Andreas Mastorakis

		Secretary 

		Mike Bemis



		2 year terms ending in February 2008.  
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Proposed Succession Plan

		Chairman must first serve as Vice Chair.

		After serving two years as Vice Chair, move into Chair role. 

		Secretary role will be circulated around the Task Group.  

		Each Prime Voting Member must hold this position at least once. 

		Volunteers will be considered first. 
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Transition Period

		Transition to take place over two Nadcap meetings.

		October 2007

		February 2008 (No longer a meeting in January)

		Full role responsibility will be assumed for the third meeting.

		July 2008
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Next Steps

		Gather volunteers for the three roles

		Take vote prior to October 2007 meeting.  















@adcap







