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1.0
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UITS/Galion
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Fabio Gasparotto
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PRI
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Heroux Devtek

William Macias


Goodrich

Rosa Martin



Superior Plating

Ramalingam Muralikishnan

GE Aviation

Guido Nasi



Avio SpA 

Eikichiro Nishimatsu


Asahi Kinzoku Kogyo Co.
William Rae



CAV Aerospace Ltd

David Serbouser


Olympic Scientific

Yoshiomi Sukesada


Asahi Kinzoku Kogyo Co.

Gary Thompson


Darchem Engineering
Jean Pierre Tomas


Goodrich Aerospace 

Stephanie Voyer


ALCOA Fixations Simmonds

Jerry Wahlin



AAA Plating & Inspection

PRI Staff (2):

Bill Dumas
Michael Graham

JULY 16-17, 2007  (PRIME ONLY MEETING)

2.0
OPENING COMMENTS   
No Task Group Meeting was scheduled for Monday Morning.  Ken Prather (Task Group Chairperson) and Mike Graham (Lead Staff Engineer) attended the NMC Standardization Committee Meeting the morning of July 16, 2007. 
A CP Supplier Training Session was held during this period.
2.1
INTRODUCTION AND WELCOME BY CHAIRMAN 

KEN PRATHER

The meeting was called to order by Chairperson, Ken Prather (Vought Aircraft). A quorum was established with the user members identified above.  (A minimum of three Prime Task Group Members is required to establish quorum).

2.2 UPDATE ON STATUS OF AC7108 REV. C

Initial topic of this session was to review the status of AC7108 Rev. C based on the results of the NMC Ballot last month .  It was agreed that resolution of these comments needed to be addressed at this meeting and recommend to the OPEN Meeting that the Meeting Agenda be Modified to allow for this.

3.0 REPORT ON STANDARDIZATION COMMITTEE ACTIVITIES.
3.1 MERIT CRITERIA
The NMC Standardization committee has proposed a standardized merit criteria to be evaluated by all Task Groups.  No revisions to the existing CP merit Criteria will be made until the standardized criteria has been accepted.
3.2
FAILURE CRITERIA

The NMC Standardization Committee recommends the Failure criteria for Mode “B” of NOP-011 for Total number of Findings to be set at Average number of findings plus 2 sigma and the Criteria for allowed Major Findings to be set at 30% of allowed Total Findings.  CP criteria for Mode “B” is currently at this level and no action is required.
4.0 Auditor Training
CP Task Group auditor training will be Sunday and Monday (8am-5pm) , Saturday is the general session.. Due to limitations in time, meeting room capacity, etc. , supplier participation in CP auditor training will not be permitted in this session.

ACTION ITEM: All Prime Voting Members are encouraged to attend. 
4.1 SCENARIO REVIEW: 

Note: The purpose of the scenarios is to reduce auditor variation. The subject of the scenarios was selected from areas within the AC 7108 checklists where the highest variation was noted.

Eight Scenarios for Auditor Training were reviewed in preparation for the October Training session.
Scenario Topics include:  Shop Paper, Job Audits, Test Matrix, Solution Analysis
4.2
Additional topics to be covered during the October Training Session include:
· 7108 Rev. C Highlights
· Revised Method for Modified Scope Audits
ACTION ITEM: All Teams – Final Scenarios to Mike Graham by 9/15/07. PRI to prepare Training Packets for each group including any referenced specifications.  Flip charts are needed for each team.
5.0
RESOLUTION OF TASK GROUP ISSUES- SUPPLIER APPEALS
5.1
Audit #119289, Supplier appealed against not being awarded merit.  The Task Group Primes reviewed the appeal, the supplier history and the reason for denying merit and concurred to award merit (18 month  accreditation period) consistent with the supplier’s request.

5.2
Audit #122502, Supplier appealed the Failure of this audit.  Failure Ballot had resulted in this audit being failed by Modes (B) Too Many Findings and (C) Severity of Findings, of NOP-011.  The Task Group Primes reviewed this appeal and found no valid reason to overturn the failure.
6.0
AUDITOR PROFICIENCY
To better define competencies and ensure documentation of proficiency for new auditor candidates, new forms are being developed by a Task Group Committee.  An initial review of these forms was made during this meeting.  Information to be documented by these new forms includes: 1. The documentation of specific skills identified during the interview process including knowledge of specific processes areas and language capabilities and 2. A better rating of proficiency during the training process.  
ACTION ITEM :  Auditor Competency team (Bob Koukol- Lead) to present completed forms for review at the October Meeting.
7.0 HIGH PURITY CLEANING

Bob Koukol of  Honeywell, presented a request to the Task Group to establish a new checklist addressing High Purity Cleaning.  This request also included a commitment of GE and Honeywell to request that the NMC establish a new Task Group to address Specialty Testing (that does not fall under the Materials Testing or other Task Groups.) The Task Group agreed to develop and adopt a new slash sheet to address High Purity Cleaning with the understanding that topics of Specialty Testing, and specifically Precision Cleaning, will be revisited in two years to evaluate the progress for the formation of the new Task Group to address these concerns. 
ACTION ITEM:  Subteam appointed to review the current draft checklist and ensure that it covers the needs of all participants. (Team includes Jim O'Shea of GE, Veronique Marcel of SAFRAN, Georgia Spiropoulos (UTC), Bob Koukol of Honeywell)
July 18-19 (OPEN MEETING)
8.0
WELCOME AND INTRODUCTION OF ATTENDEES  

Quorum was established.

9.0
APPROVAL OF APRIL MEETING MINUTES

Minutes of the April 2007 meeting were reviewed and approved with no corrections or objections.

10.0
APPROVAL MODIFIED AGENDA 

Based on the need to resolve NMC Ballot Comments on AC 7108 Rev. C it was proposed to revise the agenda for the open meeting to address these concerns. This was approved by all attendees without objection.
11.0 RESOLUTION OF AC 7108 REVISION C BALLOT COMMENTS

All Ballot comments were reviewed and resolved.  

NMC comments were reviewed with NMC representatives to ensure that concerns were addressed to allow acceptance of the revised checklist.
The Task Group agreed to consider all changes to this document as limited changes to allow a 14 Day Affirmation Ballot for acceptance. 

ACTION ITEM: The goal set by the Task Group is for Rev. C to be approved by September 30, 2007 to allow audit to be performed to the Rev. C document as of January 1, 2008. Nigel Cook to take necessary actions to meet this goal.
12.0 RESOLUTION OF COMMENTS FOR APPENDIX VIII of NTGOP 001

12.1
The Task Group reviewed and resolved the comments from the one disapproval to the NTGOP001 Appendix VIII NMC affirmation ballot. The agreed changes include-

· changes made to merit criteria will be removed from this draft and returned to the current requirements of the Appendix.  (These criteria will be revised once the  NMC Standardization Committee for Merit finalizes their proposal.)

· Modified Scope requirements set by this Appendix are revised to require a Full Scope Audit with each revision change to the AC7108 document.

· The Task Group agrees to identify the questions required in a modified scope to be identified in AC 7108 Rev. C and subsequent documents. 

The Task Group agreed that these were editorial changes and do not require re-balloting to the Task Group or NMC. 
ACTION ITEM: M. Graham to provide the above information to the NMC dissenting vote for approval.

12.2
Task Group requested a sub-team for the review of NTGOP001Appendix VIII for consistency with other documents. The Team of Bob Custer (Lead), Serge Labbe, Sylvia Franklin and Mike Graham were appointed for this task.
ACTION ITEM :  Document review team to report results of review at the October Meeting.
13.0 COMMITTEE REPORTS 

13.1 NMC Activity report
Jerry Wahlin gave a report on current NMC activity. See NMC Minutes for details.

13.2 SSC ACTIVITY REPORT
Jerry Wahlin gave a report on current Supplier Support Activities. See SSC Minutes for details.

13.3 STEERING COMMITTEE UPDATE
Jim Chan reported Steering activities.  Activities to be posted in the CP section of  Public Documents on eAuditNet.
13.4 RAISE THE BAR COMMITTEE UPDATE

Jerry Wahlin reported that Team A, made up of suppliers, has identified issues and estimated the cost for these concerns.  This report is to be posted on eAuditNet .

Issues identified by this report have not been reviewed by Team B.  Team B consists of Jerry Satchwell (Rolls Royce, plc)-Lead, Jeff Cerre (Cessna Aircraft), Karyn Deming (Goodrich), Bill Miller (Hohman Plating), Eric Jacklin (FM Callahan), Vitorio Stana (Avcorp), Sylvia Franklin (The Boeing Company), and Kim Lau (The Boeing Company).
ACTION ITEM :  Post Raise the Bar issues and Cost document on eAuditNet.  Document to be provided by Jerry Wahlin, PRI to post document in the CP section of Public Documents.
ACTION ITEM :  Team B (Jerry Satchwell-Lead) to review the issues documents by the “Raise the Bar” report and provide their assessment at October Meeting.
13.5 VAC CAD/IVD CHECKLIST COMMITTEE
Jim Chan (Honeywell) reported that a good rough draft has been documented for the Vac Cad checklist but that separate sections of this checklist are required to address the specific concerns of the two processes.  He also indicated that a knowledgeable sub team is needed to develop an effective IVD (for aluminum) section for this checklist.  

A new IVD sub team was formed, member include- Jerry Wahlin (Lead), Bob Koukol, Roger Sellers, Veronique Marcel, Serge Labbe and Jim Chan.
It was also agreed that the Vac Cad checklist would be reviewed at the October 2007 Meeting and balloted in November 2007 without waiting on the IVD portion to be developed. (This will be added at a later date.)
ACTION ITEM :  IVD Team to report status at October Meeting
13.6
CP-STSTG UPDATE


Jerry Wahlin (AAA Plating and Inspection) reported that a new team was established in July, 2007.  The new team, CP-SAT- Standing Action Team, is chartered to improve communication within the Task Group, address Task Group technical issues and explore and discuss supplier issues.  Name change and charter for this new committee have been established.   The Next step is for this committee to formalize their expectations with the Task Group.  Task Group accepted the motion to proceed with this committee with the expectations that meeting agendas and minutes will be documented. 
ACTION ITEM :  Committee to report progress at the next Task Group meeting.
13.7
REVISION/ BALLOTING STRATEGY TEAM

Karen Deming (Goodrich) proposed a Revision/ Balloting strategy for future document revisions.  The recommendation was made to:

· Develop form for Revision Requests.
· Revision request shall be sponsored by a Voting Task Group member.
· Post requested revision changes while requests are being accepted.
· When a designated number of request have been received, for example- 30 request for change, Ballot these requested changes only
· Address only updated items with future checklist ballots- ballot changes only.

The Task Group reviewed this proposal and has agreed to pilot this program through the next revision change of AC7108.

It was also recommended that a “History of Changes” be documented for each revision.

ACTION ITEM :  Karen Deming to develop a Revision Request for review at the next Task Group meeting.
14.0 FASTENER "MOU"
The proposed Fastener MOU was reviewed during this session. Several changes were made to the proposed document.  Task Group has authorized our Chairperson to sign this MOI with any editorial changes.
ACTION ITEM: M. Graham to submit proposed changes to Jim Bennett (Staff Engineer for the Fastener Task Group).

15.0
REVIEW ACTION ITEM LIST

The CP Rolling Action Item List (RAIL) was reviewed. Updates to be documented in CP Public Documents located in eAuditNet.
16.0
NMC METRICS REVIEW
Mike Graham reviewed the NMC metrics from June 30, 2007.

17.0
ADDITIONAL BUSINESS
17.1
Develop agenda for next meeting. 
The Agenda for the April 2007 Meeting was drafted. 
17.2 OTHER BUSINESS

Proxy Voting- a request was made to review Proxy Voting procedures and to require all Proxies to be identified before voting and for a Proxy to not be allowed unless the expected vote for the proxy is clearly identified.

22.0 ADJOURNMENT

Meeting was adjourned without objection.  

Minutes prepared by:

Bill Dumas and Michael Graham

Performance Review Institute

billdumas@sae.org
graham@sae.org
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