	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	Tuesday, October 23, 2007
	4:00 PM – 6:00 PM

	Location:
	Pittsburgh Marriott City Center
	Pittsburgh, Pennsylvania

	Expected Attendees:

NMC members, Task Group Chairs, Supplier Support Committee Leadership and
Staff Engineers

Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, Supplier Support Committee leadership, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Opening Comments

· Intro

· Review Agenda

· Approval of Minutes


	Chet Date
	4:00 PM

	2.0 
	Review of Open Action Items from Previous Meeting  

· Task Groups to review and respond to the number of opportunities email from the Standardization Sub-Team to review the formula and update their NTGOP-001 appendix.
· Task Groups to remove failure from NTGOP-001 appendix by October 2007.
· NMC Primes to go back to their companies and discuss AC7004 and ISO9001 and report back to the task group chairs.

	Lisa Glavan

	4:05 PM

	3.0
	Summary Report on Status for items below will be provided:
· Language Barriers


Action Item:  PRI to send out email to get feedback from auditors on language barriers and bring that information to the NMC and Task Group Chairs at the next Planning & Ops Meeting.

	Arshad Hafeez 

	4:15 PM



	4.0
	Featured Deep Dive: 
· Merit Criteria

· Staff Delegation

· Failure

	Mark Rechtsteiner

	4:30 PM

	5.0
	Other issues / New business/ Discussion 
· Flowdown Templates
· Hill AFB Calibration Issue

	Chet Date
David Michaud

Name TBD
	5:30PM

	6.0
	Adjourn
	
	6:00 PM
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