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MONDAY APRIL 23, 2007 – WEDNESDAY APRIL 25, 2007

1.0 OPENING COMMENTS 
Wayne Canary called the meeting to order at 9:00 a.m.  Introductions were conducted around the room and the Attendance Listing was routed.

ATTENDANCE

User Members Present:

Name


Company

Wayne Canary 
Rolls-Royce Corp. (Chair)

Ralph Kropp
MTU Aero Engines (Vice-Chair)

Gary Trewiler
GE Aviation - Aircraft Engines (Secretary)

John Emmons
Honeywell

Bob Fletcher
BAE Systems – Air Systems

Michael Irvin
Boeing Co.

Holger Kruger
Airbus

Mario Leclerc
Bombardier

Dag Lindland
Pratt & Whitney

Angelie Vincent
Spirit Aero Systems

Robert Stimpfl
Goodrich Aerostructures

Steve Tooley
Rolls-Royce plc

Gary Winters
Northrop – Grumman

Mat Wisbrock
Lockheed Martin

Saeed Cheema
Cessna Aircraft

Rick Peterson
Rockwell Collins

Jason Zagula
Cessna Aircraft

Byron Colcher
Hawker Beechcraft

Tony Lin
Ball Aerospace & Technologies

Eric Barthelet
Liebherr-Aerospace

Nathalie Gouret
Airbus

David Soong
Hamilton Sundstrand

Suppliers Present:

Name

Company

Jerry Cedrone
Alcoa Howmet Castings – SVM

Pascal Arnaudo
Vibro-Meter

Junji Tsuji
Ishikawajima-Harima Heavy Industries
Tony Mays
Maycast-Nokes Precision Engineering 

PRI Staff:

Ian Simpson
Welding Task Group Staff Engineer

1.1 Approval of Previous Minutes 

Meeting minutes from January 2007 were approved without changes.

1.2 Review Previous Minute Action Items

Task Group reviewed action items from previous minutes.  Open action items were either completed or on the agenda to be reviewed later in the week.

1.3 Nadcap Task Group Communiqué

· Kellie O’Connor has replaced Samantha Jeswald as CSR (support staff) for Welding
· NOP-007 has been revised. Changes include further controls on audit observers and the right of a supplier to refuse an observer. 
· New Welding (Rev E) checklists implemented on all audits conducted on or after March 1, 2007.

· Welding Supplier name and location changes reviewed.

ACTION ITEM:  Ian Simpson to send the Weld Task Group communiqué to the Task Group members by 30th April 2007.

2.0 NMC METRICS
2.1 Review of Metrics

Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through March 2007. All but one metric is coded ‘green’. Total Supplier Cycle Time for Reaccredidation is ‘red’.

Task Group discussed the red metric and believe this to be a combination of the introduction of the baseline checklists and the change of procedure to allow suppliers to have 45 day cumulative lateness.

Task Group will monitor at further meetings to establish if any action is required.
ACTION ITEM:  Ian Simpson to send the metrics status sheets to the Task Group members by 30th April 2007.

3.0 NEW BUSINESS 
3.1 Task Group held discussion aimed at resolution of ballot comments to NTGOP-001 Appendix IV paragraph 10.3. This is a paragraph that addresses add hoc committee appeals of Supplier Audit failures for excessive / severity of findings.

Task Group reviewed the comments to the change ballot. After discussion Task Group voted to eliminate the proposed change as redundant to requirements already present in a higher-level document (NOP-001).

ACTION ITEM:  Ian Simpson to record Task Group decision in ballot comment form by May 15th 2007.
4.0 FORUM FOR SUPPLIER ISSUES

4.1 A supplier had a question that resulted from the prime matrix. Some items were marked as a prime requirement where in fact the item did not apply in all situations. The issue took significant audit time for the Supplier and Auditor to establish it was not a requirement. If exceptions exist for prime matrix requirements, the prime should have footnotes in the matrix or explanation in the auditor handbook covering these situations.

ACTION ITEM:  Task Group to review prime matrix requirements. If situation exists where the requirements may not always apply, Task Group Members to submit written explanation of the exceptions to Staff Engineer by 15th May 2007.

ACTION ITEM:  Ian Simpson to incorporate any changes to the matrix and / or handbooks by 15th June 2007.

4.2 Supplier had a finding against 7110/4 Supplement A question A.1.1. In this Supplier’s case there is no requirement flowed down to perform the required surface resistance checks. The Task Group reviewed this situation and determined that in situations like this there should not be a finding as long as proper procedures and process controls are in place for cleaning and time interval between cleaning and weld. A note will be placed in the Auditor handbook to instruct the Auditor’s on how to handle this situation. Task Group composed the statement for the handbook.

ACTION ITEM:  Ian Simpson to incorporate resistance weld statement into the auditor handbook for 7110/4 Supplement A question A.1.1. by 15th June 2007
4.3 Supplier had a situation where the merit status was reset to 12-month audit frequency due to inability to demonstrate the process during the time of the audit. The Supplier attempted to reschedule, but was unable due to the last minute nature of the problem. Due to the results of the audit performed and the Supplier’s audit history, the Task Group voted to maintain the Supplier’s merit status (eligible for 24 months).

ACTION ITEM:  Ian Simpson to restate Supplier’s merit status (reference audit 115132) by 30th April 2007. 

5.0 WELD TERM DEFINITIONS
5.1 A Sub Group (Mat Wisbrock, Angelie Smith, and Bob Fletcher) completed list of definitions of Task Group checklist terms. The document is intended to aid Task Group members and Auditors with terms used in weld audit checklists. The Task Group reviewed the terms and agreed on definitions with some minor changes. This completes the weld term definitions task.

ACTION ITEM:  Ian Simpson to place the Weld Terms Definitions document in the eAuditnet public documents folder by 15th May 2007.

6.0 CHECKLIST REVISION

6.1 NMC mandate requires the Weld Task Group to format the new weld checklist in the prime specific format. Ian Simpson demonstrated on the AC7110/5 checklist how the documents could be easily reformatted. Task Group agreed with the reformat approach and agreed the changes should be made at the next revision.

6.2 The Task Group reviewed Auditor and Staff Engineer comments accumulated from audits performed to the new Rev D / Rev E (baseline) checklists. Task Group reviewed the comments and established an action plan for each.

ACTION ITEM:  Ian Simpson to continue to maintain and update the list of potential changes to the checklists at next revision as identified by the Auditors, Task Group, and Staff Engineer. Staff Engineer to present additions to the list at the July meeting.

ACTION ITEM:  Ian Simpson to contact Dick Simonds and get information on industry requirements for qualification of automated induction braze equipment. Ian to provide input to Task Group at July meeting on qualification of automated induction braze equipment.

ACTION ITEM:  Task Group to send any potential changes to the checklists at next revision to Ian Simpson prior to July meeting for inclusion for review by the Task Group at July meeting.

7.0    AUDITOR EFFECTIVENESS


The Staff Engineer presented data on average NCRs for each Auditor. Staff Engineer also presented new data on number of NCR’s vs. new checklist paragraph. Task Group reviewed and discussed action items they require as a result of this review. The Task Group identified training for one Auditor based on the presented data. 

Task Group was presented with results from a procedural review performed by Welding Staff Engineer for one Auditor. Two Task Group Members presented the results of two on-site observation audits to the Task Group. The Task Group found the feedback from the observation audits and the data collected by the Staff Engineer to be very helpful. Task Group felt continuing this activity will help with Auditor consistency.

Staff Engineer indicated that a change was made in the scheduling function of eAuditnet. This change would notify the scheduler with a message that the selected Auditor was the previous Auditor. It does not stop the audit from being scheduled. Task Group continues to have concern of scheduling back-to-back audits with the same Auditor. 

ACTION ITEM:  Ian Simpson to set up a procedural review with identified Auditor. The review is to consist of a comparison of a Staff Engineer’s list of potential issues with the Supplier’s procedures for the applicable checklists with the Auditor’s prior to the audit. Results will be reviewed at July meeting.

ACTION ITEM:  Ian Simpson to continue the Auditor effectiveness data. Staff Engineer to present updated assessments and data at July meeting.

ACTION ITEM:  Task Group Members to contact Staff Engineer with any opportunities to perform observation audits and provide feedback at the July meeting.

ACTION ITEM:  Task Group Members to contact Staff Engineer with any potential Auditor candidates or advise potential candidates that the applications can be made via eauditstaff.com. To be completed by the July meeting 

ACTION ITEM:  Ian Simpson to contact one Auditor with feedback from the Task Group by 15th May 2007.
ACTION ITEM:  Ian Simpson to contact the PRI audit scheduling function and voice Task Group concern on scheduling the same Auditor for back-to-back audits by 15th May 2007.

.

8.0 AUDITOR TRAINING

Task Group discussed the content and type of training that will be covered at the October Auditor training. Some items that were discussed for inclusion in the training:

· Induction Braze Training

· NCR writing

· Baseline checklist update

· Use of /12 & /13 

· Prime supplements

· Auditor standardization training

· Q&A

The Task Group developed a module to address the need for Auditor standardization training. The module will be completed at the July Meeting for presentation in October Auditor training. The module will require interactive auditor participation to review a weld scenario and report their feedback to the Task Group
ACTION ITEM:  Ian Simpson to print copies of all developed training material to allow full review at the July meeting.

ACTION ITEM:  Holger Kruger to provide a European style welder qualification test record to Ian Simpson by June 30th 2007

9.0 SUPPLIER VOTING MEMBER (SVM) DISCUSSION

The Staff Engineer made a presentation to Task Group reviewing the status of current SVM’s and on Supplier representatives that regularly attend the meetings. Operating procedure changes will most likely have minimum attendance requirements. The Task Group would like to increase the number of active SVM’s.

ACTION ITEM:  Wayne Canary to send letters to current and potential SVM’s identified in the meeting.           

10.0 REVIEW OF TRAINING AUDITS

No training audits to review.

11.0  EAUDITNET

Staff Engineer presented a list of the latest eAuditnet enhancements with Task Group. The Task Group recommended no additional eAuditnet improvements. 

12.0    SUPPLIER ADVISORIES

The Task Group reviewed five Nadcap advisories issued against welding in the last quarter. No additional actions required on these.

No Prime advisories were presented by Primes.

13.0 APPEALS PROCESS

The Task Group reviewed the process of the Supplier appeal of a Task Group failure vote on an audit failure to NTGOP001 Appendix IV. There was a Task Group discussion on Paragraphs 10.2 a., b., and c. specifically the need for the Auditor to review all Supplier presented information prior to the actual Task Group appeal meeting. The Task Group voted to keep the document as currently written.
14.0 SUPPLIER SUPPORT COMMITTEE

Jerry Cedrone (Alcoa Howmet Castings – SVM) presented a quick update on the operation and purpose of the SSC. A presentation of recent SSC activities included; Communications and Mentoring Sub Team, Metrics Sub Team, 2007 Survey Sub Team, 25 Mile Rule Sub Team, and other activities. Details of the activities can be found on the Supplier section of the PRI / Nadcap website.

15.0 NMC ISSUES AFFECTING WELD TASK GROUP
Task Group Chair reviewed Planning and Operations meeting and NMC meeting with Task Group.
· A NMC sub-team will be meeting with task group chairs and staff engineers on Monday morning of the Nadcap meetings.  Consequently, Task Group meetings will be scheduled to begin on Mondays after lunch.
· Issue of proprietary information during audit close out was discussed. There are the proper proprietary information agreements in place for Task Group members to view proprietary information as required to review / assess the validity and measures taken to close NCR’s. 

· NMC has proposed a goal to eliminate all of the appendices to NTGOP-001. This will require that uniform policies to be put in place for all Task Groups. 

· Suppliers have had some concern that a number of questions in the various checklists are best practice as opposed to Prime requirement. Due to the effort required to review every checklist for this the Suppliers have been encouraged to approach the Task Group on any specific cases where this may exist.   

· A change will be made to Nadcap operating procedure that will require objective evidence to be attached to all NCR responses. The current requirement only applies to NCRs in initial audits and major NCRs in reaccreditation audits.

· A fourth audit type will be introduced into eAuditnet. A ‘corrective action verification’ audit class will be added. This is a reduced scope audit that is required to insure that the corrective action for NCR’s have been effectively closed / implemented and is currently included in the generic ‘follow-up’ audit type.

· NUCAP has introduced a ‘deviation’ feature for Prime audits. If the Prime identifies an area where a non-compliance exist prior to the audit and a corrective action plan has been initiated, then that item will not generate an NCR.  The deviation documentation may also request the task group to modify to the requirement.
· NMC plans to come up with a uniform succession plan for Task Group Officers.

16.0 TOP 10 FINDINGS
The Task Group reviewed the updated Top 10 findings list provided by Sub Group (Subodh Govardhan, Dag Lindland, and Gary Trewiler). Some minor changes were suggested by the Task Group to complete a few items. The Task Group felt that posting the top NCR’s with and explanation of details and suggestions for improvement was valuable activity and should continue to be reviewed and updated periodically. The information will be integrated into the auditor handbook with a reference document that would identify the areas where the information has been added.

ACTION ITEM:  Ian Simpson to place the Top Findings list only in eAuditnet public documents folder and integrate the information into the auditor handbook by 15th June 2007.

ACTION ITEM:  Ian Simpson to continue to collect top finding information. If mix of top findings requires change to this document Staff Engineer to present information to the Task Group at July meeting.

17.0 USE OF AC7110/13 BY MTL TASK GROUP

A Sub Group has been identified to work with a MTL Task Group counterpart to discuss the use of the Welding Task Group AC7110/13 checklist. There may be times when MTL Auditors will perform the AC7110/13 checklist. Meeting is to discuss any issues that have arisen and agree that content of the checklist is appropriate.

ACTION ITEM:  Sub Group consisting of Mat Wisbrock, Angelie Vincent, Michael Irvin, Jason Zagula will make arrangement to meet with MTL Sub Group when that Sub Group is identified. The Sub Group will discuss concerns / issues that MLT Task Group has with the 7110/13 checklist. Results of the meeting will be presented to the Task Group at the July meeting.
18.0 NEW REVISION OF AMS2694

Jerry Cedrone has volunteered to summarize changes to AMS 2694 latest revision and forward to Staff Engineer for distribution to the Task Group. 

ACTION ITEM:  Jerry Cedrone to summarize the changes to the latest revision to AMS 2694 and forward to Ian Simpson by 31st May 2007.

ACTION ITEM:  Ian Simpson to distribute AMS 2694 revision summary to Task Group Members by 15th June 2007.
19.0 USE OF AC7110/13 BY NON-MTL ACCREDITED TEST FACILITIES

Keith Kastner of the MTL Task Group joined the Weld Task Group to discuss the possibility of the AC7110/13 being applied at facilities that have no other Nadcap accreditation. It was decided that some type of Nadcap accreditation is required to apply the checklist. There are Suppliers of welder qualification services that do not carry any current Nadcap accreditations. 

ACTION ITEM:  Task Group to review their requirements for use of approved laboratory evaluation of metallographic specimens and provide auditor handbook information on how the Auditors should handle any exceptions or special circumstance that may be encountered during application of the AC7110/13 checklist by 31st May 2007.

20.0 JULY AGENDA ITEMS

In addition to the standard agenda items:

· NTGOP001 Appendix IV

· Baseline Implementation Review

· Auditor Training

· MTL / Weld sub-group feedback on changes to AC 7110/13 checklist
21.0 REVIEW OF ACTION ITEMS

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
22.0 NEXT MEETING

July 16-20, 2007
Hotel Dedeman Istanbul

Yildiz Posta Caddesi, 50 Esentepe

34340 Istanbul


Turkey

23.0 ADJOURNMENT


Wayne Canary adjourned the meeting at 4:30 PM on Wednesday April 25, 2007 


Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ge.com
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