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UNCONFIRMED MINUTES

 23 APRIL 2007
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These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.

TUESDAY, 23 MARCH 2007

1.0
OPENING COMMENTS

The NMC Standardization Sub-Team was called to order at 9:00 a.m.  Mark Rechtsteiner provided the introductions and reviewed the agenda.  The following representatives were in attendance:

User Members Present

Rossella Andreozzi

Alenia Aeronautica SpA

Bob Bodemuller

Ball Aerospace

James Bratton

Lockheed Martin

Mark Cathey

Spirit AeroSystems

Philippe Gastebois

ASD.PRO

Mira Jacobs

Boeing

Quan Lac

Rolls-Royce plc

Arne Logan

Boeing

Jay Park

Northrop Grumman

Michel Pierantoni

Eurocopter

Manfred Podlech

MTU

Stephen Pollard

BAE Systems

Gus Rathgeber

Rockwell-Collins

Mark Rechtsteiner 
Team Lead
GE Aviation

John Reid

Bombardier

Chatt Rhodes

Cessna Aircraft Company

John Sattler

Hawker Beechcraft Corp

John Shurtleff

Vought Aircraft

Laurie Strom

Honeywell Aerospace

Norman Thompson

Bombardier

Camille Valmy

Airbus

Kevin Ward

Goodrich Aerostructures

Larry Wilson

Lockheed Martin

Other Participants/Members Present
Mark Brown
Braddock Metallurgical

Ed Jamieson
Bodycote

Vern Talmadge
Alcoa-Howmet

Jerry Wahlin
AAA Plating
PRI Staff Present 

John Barrett
Arshad Hafeez

Jeff Conrad
EJ Kegerreis
Rebekah Foutz
Seema Martin
2.0
STANDARDIZATION SUB-TEAM AND TASK GROUP CHAIR DISCUSSION
This meeting was held prior to the Standardization Sub-Team Meeting.  Minutes are attached.  
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3.0
STANDARDIZATION SUB-TEAM

Mark Rechtsteiner reviewed the agenda and called for approval of the October 2006 Minutes, the January 2007 Minutes and the March 13, 2007 Webex/Conference Call Minutes.  All three (3) sets of minutes were approved as written.

A review of the Open Action Items took place.  (See Attached RAIL at end of minutes)
Mark summarized the results of the Standardization Sub-Team & Task Group Chair discussion for those members that were not in attendance during that portion of the meeting.

4.0
TASK GROUP INCONSISTENCIES / SUB-TEAM PRIORITIZATION

EJ Kegerreis reviewed the Task Group Inconsistencies which includes the Standardization Sub-Team Priority List and the PRI Internal Priority List.

· Challenges to RCCA (i.e., examples of canned responses)

· Liked the personal touch of the SE’s critique

· NCR writing (i.e., auditors need additional training in October, 2007)

· Suppliers are concerned about needing to provide materials that are not used by the auditor

ACTION ITEM:  EJ Kegerreis to review the Supplier Prep Instructions to determine what the Suppliers are being asked to provide.  Report-out due at July 2007 Meeting in Istanbul. 

5.0
MERIT AND ACCREDITATION TERM SUB-TEAM

Kevin Ward led the discussion regarding the status of this sub-team.  It was determined that Merit should be considered a business risk.  


Key considerations:

· Number of findings and number of cycles

· Eligibility for merit after 2nd audit / 3rd audit

· Suppliers feel merit program is a definite motivator

· Acknowledged that merit is a benefit to both the Primes and Suppliers, as well as the overall program

· Discuss the business risk vs. benefit

ACTION ITEM:  The Standardization Sub-Team will email Kevin Ward with their views regarding the Merit Program by May 16, 2007.

ACTION ITEM:  Brainstorming session has been scheduled for 3:00 pm, April 23, 2007, with the members of the Merit Sub-Team.

ACTION ITEM:  Dina Heasley to add the results of the brainstorming session to the July 2007 agenda for the joint Standardization and Task Group Chair meeting Monday morning in Istanbul by June 22, 2007.

6.0
QUORUM AND VOTING REQUIREMENTS

Rebekah Foutz led the discussion regarding the status of this sub-team.  Several challenges were described:

· Task Group-to-Task Group inconsistencies in the number of voting members required

· A proposal was sent to the Task Group Rosters for ballot

· Status:  Ballot has been cancelled

ACTION ITEM:  Rebekah Foutz to review the questions and comments that resulted from the attempted ballot by early June 2007.

ACTION ITEM:  Dina Heasley to add the results of Rebekah’s review to the July 2007 agenda for the joint Standardization and Task Group Chair meeting Monday morning in Istanbul by June 22, 2007.

Kevin Ward stepped down as the co-lead of this sub-team, to focus on other pertinent initiatives.  Volunteers from the NMC were solicited.  The following members volunteered to participate:

· Arne Logan, The Boeing Co.

· Jerry Whalin, AAA Plating & Inspection, Inc.

· James Bratton, Lockheed Martin

· Larry Wilson, Lockheed Martin

7.0
FAILURE SUB-TEAM

Laurie Strom led the discussion regarding the status of this sub-team.  It was explained that “Failure” includes the following criteria: cycles, severity of findings, delinquency and number of NCRs.  Some key points of discussion were:

· Variability / variation by commodity / task group

· Failure equation in NOP-011 not always being utilized

· Focus of the sub-team will be on the number of cycles, severity of findings and number of NCRs

· Task Group’s are not utilizing available data

ACTION ITEM:  Laurie Strom to conduct a face-to-face meeting with the sub-team members on April 24, 2007.
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ACTION ITEM:  Mark Rechtsteiner will add the Failure Sub-Team to the Agenda for the July 2007 Meeting in Istanbul by June 22, 2007.

ACTION ITEM:  Laurie Strom and the sub-team will develop a recommendation by July 2007.

ACTION ITEM:  Laurie Strom will conduct a Webex / Conference Call to discuss the recommendation and the agenda for the July 2007 meeting in Istanbul, by June 8, 2007.
ACTION ITEM:  EJ Kegerreis to survey/determine why the Task Groups are overriding the Staff Engineers’ recommendation for failure by July 2007.  

8.0
STAFF DELEGATION FOR AUDIT REPORT REVIEW TEAM

Stephen Pollard led the discussion regarding the status of this sub-team.  Data was presented clearly depicting the inconsistency by the Task Groups in regards to:

· Ballot (%)

· Number of days in ballot

· Number of Task Group Members required for ballot

A future topic of discussion will involve the thought process for granting and sustaining delegation.  The following members were appointed:

· Arne Logan, The Boeing Co.

· Quan Lac, Rolls-Royce plc

· Mark Brown, Lockheed Martin

ACTION ITEM:  Stephen Pollard to develop a recommendation for the October 2007 Meeting in Pittsburgh, Pennsylvania.

ACTION ITEM:  Dina Heasley to add the topic of Stephen’s report out to the October 2007 agenda for the joint Standardization and Task Group Chair meeting Monday morning in Pittsburgh.

9.0
OTHER ISSUES / NEW BUSINESS / DISCUSSION

New Business:

· Introduce the subject of “raising the bar”. Should these items be eliminated from Audit checklists? To be discussed at Planning and Ops April 24, 2007. 

ACTION ITEM:  John Barrett to review the possibility of dropping the “first pass yield” by the July 2007 meeting in Istanbul.

ACTION ITEM:  John Barrett presented proposal to change NIP 7-03. This is to be discussed at Planning and Ops on April 24, 2007.

ADJOURNMENT – 11:00 am

Minutes Prepared by: EJ Kegerreis / Dina Heasley, dinah@sae.org 
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NMC STANDARDIZATION SUB-TEAM & TASK GROUP CHAIRS


APRIL 23, 2007




UNCONFIRMED MINUTES


 23 APRIL 2007


NEWPORT BAY CLUB HOTEL


PARIS, FRANCE


These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.


TUESDAY, 23 APRIL 2007


1.0
OPENING COMMENTS


The NMC Standardization Sub-Team & Task Group Chair meeting was called to order at 8:00 a.m.  The following representatives were in attendance:


User Members Present


Mark Cathey

Spirit AeroSystems


Philippe Gastebois

ASD.PRO


Quan Lac

Rolls-Royce plc


Marc-Andre Lefebvre 
(for Kirk Wahlen)
Heroux Devtek


Stephen Pollard

BAE Systems


Rick Peterson

Rockwell-Collins


Gus Rathgeber

Rockwell-Collins


Mark Rechtsteiner, 
Team Lead
GE Aviation


Laurie Strom

Honeywell Aerospace

Kevin Ward

Goodrich


Other Participants/Members Present

Ed Jamieson

Bodycote


Vern Talmadge

Alcoa-Howmet


Jerry Wahlin

AAA Plating & Inspection


Task Group Chairs Present

Wayne Canary
Welding
Rolls-Royce Corp


Neil Clarke
Materials Testing
Rolls-Royce plc


Mark Gleason
NMSE
GE Aviation


Phil Keown
NDT
GE Aviation


Doug Matson
Heat Treating
Boeing


Byron (Ed) Nellans
Electronics
Rockwell-Collins


Ken Prather
Chemical Processing
Vought Aircraft


David Watson
Composites
Bombardier


PRI Staff Present 


Jerry Aston
EJ Kegerreis

Mark Aubele
Jim Lewis

John Barrett
David Luoni

Rebekah Foutz
Ian Simpson

Mike Graham
Rick Sovich

Arshad Hafeez



2.0
CHAIRPERSON COMMENTS

Mark Rechtsteiner provided the attendees with a mission overview of the proposed new meeting.  The objectives of this meeting are:


· Focusing on Task Group-specific issues that are directly related to standardization


· Get input and brainstorm solutions to standardization issues.


· Discussing both the best practices and improvement needs amongst task group chairs.


3.0
SUB-TEAM DISCUSSION


A considerable debate ensued over the following items:


· Finding time and space to conduct the meeting during the Nadcap Meetings

· Potentially extending the Planning & Ops Meeting

· Potential early arrival on Sunday prior to the start of the Nadcap Meetings

· Consensus, by commodity, to not take time away from the Task Group Meetings

Mark Rechtsteiner called for a vote to establish this as a regularly scheduled meeting. A consensus was reached and agreed upon by the Voting Members of the Standardization Sub-Team and the Task Group Chairs to establish this meeting. 


It was decided that the initial meeting between the Standardization sub-team and the task group chairs will take place at the July, 2007 Nadcap Meeting in Istanbul, Turkey.  The meeting logistics are as follows:


· Date:  Monday, July 16, 2007


· Time:  8:00 am – 12:00 noon


· Task Group meetings will not begin until either 12:00 noon or 1:00 pm


· Attendees:  NMC Standardization Sub-Team, Task Group Chairs, Staff Engineers


4.0
ACTION ITEMS


1. Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.


2. EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.


3. EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.


4. Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.


ADJOURNMENT – 9:00


Minutes Prepared by: EJ Kegerreis / Dina Heasley, dinah@sae.org
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Action Items


			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			1			April			2007			Mark Rechtsteiner and EJ Kegerreis to develop and distribute the agenda by June 22, 2007.			22-Jun-07						Mark Rechtsteiner / EJ Kegerreis			Yes			Open


			2			April			2007			EJ Kegerreis to set up a Webex / Conference Call to discuss the agenda and any developed proposals to be presented to the task group chairs by mid-June, 2007.			15-Jun-07						EJ Kegerreis			Yes			Open


			3			April			2007			EJ Kegerreis to solicit input from TG chairs for proposed agenda items / topics between meetings.  The first solicitation to be completed by June 1, 2007.			01-Jun-07						EJ Kegerreis			Yes			Open


			4			April			2007			Mark Rechtsteiner / Arshad Hafeez / EJ Kegerreis / Sub-Team to drive the continuation of the meeting, going forward.  This is an on-going action item, beginning July 2007.			16-Jul-07						ALL			Yes			Open


																																	0


																																	0


																																	0


																																	0


																																	0


																																	0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0





&LUpdated &D&RNMC Standardization Sub-Team and Task Group Chair Rolling Action Item List (RAIL)





Summary


			*Month			*Year			*Total			*Open			*Tabled			*Closed			* % Closed			* % Open


			January			2003			0			0			0			0			0%			0%


			April			2003			0			0			0			0			0%			0%


			July			2003			0			0			0			0			0%			0%


			October			2003			0			0			0			0			0%			0%


			January			2004			0			0			0			0			0%			0%


			April			2004			0			0			0			0			0%			0%


			July			2004			0			0			0			0			0%			0%


			October			2004			0			0			0			0			0%			0%


			January			2005			0			0			0			0			0%			0%


			April			2005			0			0			0			0			0%			0%


			July			2005			0			0			0			0			0%			0%


			October			2005			0			0			0			0			0%			0%


			January			2006			0			0			0			0			0%			0%


			April			2006			0			0			0			0			0%			0%


			July			2006			0			0			0			0			0%			0%


			October			2006			0			0			0			0			0%			0%


			January			2007			0			0			0			0			0%			0%


			April			2007			4			4			0			0			0%			100%


			July			2007			0			0			0			0			0%			0%


			October			2007			0			0			0			0			0%			0%


			February			2008			0			0			0			0			0%			0%


			July			2008			0			0			0			0			0%			0%


			October			2008			0			0			0			0			0%			0%


			February			2009			0			0			0			0			0%			0%


			July			2009			0			0			0			0			0%			0%


			October			2009			0			0			0			0			0%			0%


			February			2010			0			0			0			0			0%			0%


			July			2010			0			0			0			0			0%			0%


			October			2010			0			0			0			0			0%			0%





&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate





Formulas


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			0			January			2003			Closed			0			January			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			0			April			2003			Closed			0			April			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			0			July			2003			Closed			0			July			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			0			October			2003			Closed			0			October			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			0			January			2004			Closed			0			January			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			0			April			2004			Closed			0			April			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			0			July			2004			Closed			0			July			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			0			October			2004			Closed			0			October			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			0			January			2005			Closed			0			January			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			0			April			2005			Closed			0			April			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			0			July			2005			Closed			0			July			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			0			October			2005			Closed			0			October			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			0			January			2006			Closed			0			January			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			0			April			2006			Closed			0			April			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			0			July			2006			Closed			0			July			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			0			October			2006			Closed			0			October			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			0			January			2007			Closed			0			January			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			4			April			2007			Closed			0			April			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			0			July			2007			Closed			0			July			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			0			October			2007			Closed			0			October			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			0			February			2008			Closed			0			February			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			0			July			2008			Closed			0			July			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			0			October			2008			Closed			0			October			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			0			February			2009			Closed			0			February			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			0			July			2009			Closed			0			July			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			0			October			2009			Closed			0			October			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			0			February			2010			Closed			0			February			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			0			July			2010			Closed			0			July			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			0			October			2010			Closed			0			October			2010			Tabled			0
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NMC STANDARDIZATION SUB-TEAM “FAILURE” CRITERIA SUB-TEAM

APRIL 25, 2007




UNCONFIRMED MINUTES


 25 APRIL 2007


NEWPORT BAY CLUB HOTEL


PARIS, FRANCE

These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.


WEDNESDAY, 25 APRIL 2007


1.0
OPENING COMMENTS


The NMC Standardization Sub-Team Failure Criteria meeting was called to order at 12:00 noon.  The following representatives were in attendance:


Members Present


Mark Rechtsteiner 

GE Aviation


Chet Date

Honeywell Aerospace


Arne Logan

The Boeing Company


Philipe Gastebois

ASD-PRO

Kevin Ward

Goodrich Aerostructures

Laurie Strom

Honeywell Aerospace


PRI Staff Present 


EJ Kegerreis
PRI


2.0
DISCUSSION POINTS

· Remove failure criteria from NTGOP’s, Appendices, and utilize the failure criteria from NOP-011

· Task Groups to focus on the technical issues.  Standardization Sub-Team will focus on the failure criteria

3.0
ACTION ITEMS


1. EJ Kegerreis and John Barrett to review document hierarchy to determine the following:

a. Verify that the NOP’s override the NTGOP’s


b. Verify that there is no contradictory language in the NTGOP’s that would allow an NTGOP to override an NOP


c. Compliance review, ensure failure criteria detail in NOP’s are updated and consistent with the NTGOP’s.

2. Dina Heasley to set up a Webex / Conference Call in two (2) weeks and once a month going forward.

3. Laurie Strom to complete the presentation for the July 2007 meeting in Istanbul by June 22, 2007.


4.0
ADDITIONAL DISCUSSION POINTS

· Failure formula


· At the July 2007 Meeting in Istanbul, discuss with the Task Group Chairs about eliminating the failure criteria from the NTOP’s and utilizing the NOP’s.


ADJOURNMENT – 1:00 pm                 

Minutes Prepared by: EJ Kegerreis / Dina Heasley, dinah@sae.org
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Action Items


			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			1			April			2007			EJ Kegerreis and John Barrett to review document hierarchy to determine the following:

a.  Verify that the NOP’s override the NTGOP’s
b.  Verify that there is no contradictory language in the NTGOP’s that would allow an NTGOP to override an NOP
c. Compliance review, ensure failure criteria detail in NOP’s are updated and consistent with the NTGOP’s.									EJ Kegerreis / John Barrett			Yes			Open


			2			April			2007			Dina Heasley to set up a Webex / Conference Call in two (2) weeks and once a month going forward.			11-May-07						Dina Heasley			Yes			Open			Email has been sent to sub-team requesting preferred dates for May (4/25/07)


			3			April			2007			Laurie Strom to complete the presentation for the July 2007 meeting in Istanbul by June 22, 2007.												Yes			Open


																																	0


																																	0


																																	0


																																	0


																																	0


																																	0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0


			0																														0





&LUpdated &D&RNMC Standardization Failure Criteria Sub-Team Rolling Action Item List (RAIL)





Summary


			*Month			*Year			*Total			*Open			*Tabled			*Closed			* % Closed			* % Open


			January			2003			0			0			0			0			0%			0%


			April			2003			0			0			0			0			0%			0%


			July			2003			0			0			0			0			0%			0%


			October			2003			0			0			0			0			0%			0%


			January			2004			0			0			0			0			0%			0%


			April			2004			0			0			0			0			0%			0%


			July			2004			0			0			0			0			0%			0%


			October			2004			0			0			0			0			0%			0%


			January			2005			0			0			0			0			0%			0%


			April			2005			0			0			0			0			0%			0%


			July			2005			0			0			0			0			0%			0%


			October			2005			0			0			0			0			0%			0%


			January			2006			0			0			0			0			0%			0%


			April			2006			0			0			0			0			0%			0%


			July			2006			0			0			0			0			0%			0%


			October			2006			0			0			0			0			0%			0%


			January			2007			0			0			0			0			0%			0%


			April			2007			3			3			0			0			0%			100%


			July			2007			0			0			0			0			0%			0%


			October			2007			0			0			0			0			0%			0%


			February			2008			0			0			0			0			0%			0%


			July			2008			0			0			0			0			0%			0%


			October			2008			0			0			0			0			0%			0%


			February			2009			0			0			0			0			0%			0%


			July			2009			0			0			0			0			0%			0%


			October			2009			0			0			0			0			0%			0%


			February			2010			0			0			0			0			0%			0%


			July			2010			0			0			0			0			0%			0%


			October			2010			0			0			0			0			0%			0%





&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate





Formulas


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			0			January			2003			Closed			0			January			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			0			April			2003			Closed			0			April			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			0			July			2003			Closed			0			July			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			0			October			2003			Closed			0			October			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			0			January			2004			Closed			0			January			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			0			April			2004			Closed			0			April			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			0			July			2004			Closed			0			July			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			0			October			2004			Closed			0			October			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			0			January			2005			Closed			0			January			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			0			April			2005			Closed			0			April			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			0			July			2005			Closed			0			July			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			0			October			2005			Closed			0			October			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			0			January			2006			Closed			0			January			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			0			April			2006			Closed			0			April			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			0			July			2006			Closed			0			July			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			0			October			2006			Closed			0			October			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			0			January			2007			Closed			0			January			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			3			April			2007			Closed			0			April			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			0			July			2007			Closed			0			July			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			0			October			2007			Closed			0			October			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			0			February			2008			Closed			0			February			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			0			July			2008			Closed			0			July			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			0			October			2008			Closed			0			October			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			0			February			2009			Closed			0			February			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			0			July			2009			Closed			0			July			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			0			October			2009			Closed			0			October			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			0			February			2010			Closed			0			February			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			0			July			2010			Closed			0			July			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			0			October			2010			Closed			0			October			2010			Tabled			0








List Data


			January						2002						Open						Yes


			April						2003						Closed						No


			July						2004						Tabled


			October						2005


									2006


									2007


									2008


									2009


									2010


									2011


									2012


									2013


									2014


									2015


									2016


									2017


									2018


									2019


									2020


									2021


									2022


									2023


									2024


									2025


									2026


									2027


									2028


									2029


									2030











_1239530962.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		January		2007		PRI to revise the necessary command media for implementing the new Major and Minor NCR definitions.		31-Jan-07		26-Mar-07		PRI		Yes		Closed		This has been added to the Appendix-1 of the PRI Quality Manual that is posted on eAuditNet.

		2		January		2007		The merit sub-team to develop recommendation and implementation proposal to the NMC Standardization Sub-Team for consideration and necessary coordination by July 2007.		01-Jul-07				Merit Sub-Team		Yes		Open		Email reminders have been sent.   Team will meet during a break-out session and report at the April meeting.

		3		January		2007		PRI to distribute the Staff Engineer prioritization list and add a column for NMC Standardization Sub-Team input.		31-Jan-07		12-Feb-07		PRI		No		Closed		Column was added for input.  Priority Listing sent out to Sub-Team for vote.

		4		January		2007		NMC Standardization Sub-Team to conduct a conference call in approximately 1-month to discuss and finalize 2007 priorities and assignments. (PRI will organize this call and send out meeing invitations in 2-weeks.)		28-Feb-07		13-Mar-07		NMC Standardization Sub-Team		No		Closed		Webex / Conference Call was conducted utilizing the Priority List.

		1		April		2007		Column to be added to the PRI Internal Prioritization List: Task Group Inconsistencies spreadsheet.  The column will indicate the status of each sub-team in regards to "Percent Complete".  This status will be reported back to the Standardization Sub-Team for their review two weeks prior to the April, 2007 Nadcap Meeting		09-Apr-07		02-Apr-07		PRI		Yes		Closed		Column added 3/14/07.
Percent Completed column completed April 2, 2007

		2		April		2007		EJ Kegerreis will present the report out at the April 2007 Standardization Sub-Team Meeting.		23-Apr-07		23-Apr-07		EJ Kegerreis		Yes		Closed

		3		April		2007		Dina Heasley to combine items "Merit" and "Accreditation Term/Supplier Merit Program on the Standardization Sub-Team Priority List: Task Group Inconsistencies.		09-Apr-07		14-Mar-07		Dina Heasley		No		Closed

		4		April		2007		Merit Sub-Team to meet prior to April 2007 Nadcap Meeting.  A report-out will be given at the Standardization Sub-Team Meeting.		09-Apr-07		23-Apr-07		Kevin Ward / Merit Sub-Team		Yes		Closed		Email reminders have been sent.   Team will meet during a break-out session and report at the April meeting.

		5		April		2007		Dina Heasley will combine Items #3-#6 on the Standardization Sub-Team Priority List: Task Group Inconsistencies.		09-Apr-07		14-Mar-07		Dina Heasley				Closed

		6		April		2007		Laurie Strom will develop a proposal for the Failure Criteria and submit it to Phillippe Gastebois, Arne Logan, Dianna Berube & Jerry Whalin.  This team will submit their report-out to the Standardization Sub-Team for their review two weeks prior to the April 2007 Nadcap Meeting		09-Apr-07				Laurie Strom		Yes		Open		Laurie Strom emailed the sub-team on 4/5/07 to set up a date for the webex/conference call.  On 4/12/07 Laurie requested the team respond via spreadsheet due to unavailability of team members to meet.

		7		April		2007		Rebekah Foutz will send an email to the Standardization Sub-Team requesting volunteers to work with her and Kevin Ward regarding Quorum and Voting Requirements.  A report-out on the team's status will be submitted to the Standardization Sub-Team for their review two weeks prior to the April 2007 Nadcap Meeting		09-Apr-07		10-Apr-07		Rebekah Foutz		Yes		Closed		Preliminary Mtg. w/Rebekah, Mark R. & Kevin W. was held.  It was deteremined that report out for this group would be given at the April meeting, as well as the request for volutneers.

		8		April		2007		Arshad Hafeez will see to it that "Process for changing NTGOPs", as well as the "Staff Delegation of Audit Report Review" are added to the Planning & Ops Agenda		16-Mar-07		14-Mar-07		Arshad Hafeez		Yes		Closed

		9		April		2007		EJ Kegerreis will follow up with Stephen Pollard to ensure he is willing to lead the Staff Delegation for Audit Report Review Team.		09-Apr-07		23-Mar-07		EJ Kegerreis		Yes		Closed

		10		April		2007		Dina Heasley will move "Auditor Interview" from the Standardization Sub-Team Priority List: Task Group Inconsistencies to the PRI Internal Priority List: Task Group Inconsistencies.		16-Mar-07		13-Mar-07		Dina Heasley		Yes		Closed

		11		April		2007		Arshad Hafeez to add "Raising-The-Bar" discussion to the Planning & Ops Meeting Agenda		16-Mar-07		13-Mar-07		Arshad Hafeez		Yes		Closed

		12		April		2007		Arshad Hafeez to arrange the Standardization Sub-Team Agenda to accommodate a one-hour meeting with the Task Group Chairs.		23-Apr-07		01-Apr-07		Arshad Hafeez		Yes		Closed		This item has been included in the Standardization Sub-Team Agenda.

		13		April		2007		EJ Kegerreis to review the Supplier Prep Instructions to determine what the Suppliers are being asked to provide.  Report-out due at July 2007 Meeting in Istanbul.		16-Jul-07				EJ Kegerreis		Yes		Open

		14		April		2007		The Standardization Sub-Team will email Kevin Ward with their views regarding the Merit Program by May 16, 2007.		16-May-07				Kevin Ward / Strd Sub-Team		Yes		Open

		15		April		2007		Brainstorming session has been scheduled for 3:00 pm, April 23, 2007, with the members of the Merit Sub-Team.		23-Apr-07		23-Apr-07		Kevin Ward / Merit Sub-Team		Yes		Closed

		16		April		2007		Dina Heasley to add the topic of the Merit Sub-Team Brainstorming Session results to the July 207 agenda for the joint Standardization and Task Group Chair meeting Monday morning in Istanbul.		22-Jun-07				Dina Heasley		Yes		Open

		17		April		2007		Rebekah Foutz to review the questions and comments that resulted from the attempted ballot by early June 2007.		08-Jun-07				Rebekah Foutz		Yes		Open

		18		April		2007		Dina Heasley to add the topic of the results of Rebekah's review of the ballot questions/comments  to the July 2007 agenda for the joint Standardization and Task Group Chair meeting Monday morning in Istanbul.		22-Jun-07				Dina Heasley		Yes		Open

		19		April		2007		Laurie Strom to conduct a face-to-face meeting with the sub-team members on April 24, 2007.		24-Apr-07		24-Apr-07		Laurie Strom		Yes		Closed

		20		April		2007		Mark Rechtsteiner will add the Failure Sub-Team to the Agenda for the July 2007 Meeting in Istanbul.		22-Jun-07				Mark Rechtsteiner		Yes		Open

		21		April		2007		Laurie Strom and the sub-team will develop a recommendation by July 2007.		16-Jul-07				Laurie Strom		Yes		Open

		22		April		2007		Laurie Strom will conduct a Webex / Conference Call to discuss the recommendation and the agenda for the July 2007 meeting in Istanbul.		08-Jun-07				Laurie Strom		Yes		Open

		23		April		2007		EJ Kegerreis to survey/determine why the Task Groups are overriding the Staff Engineers’ recommendation for failure by July 2007.		16-Jul-07				EJ Kegerreis		Yes		Open

		24		April		2007		Stephen Pollard to develop a recommendation for Staff Delegation for Audit Report Review Sub-Team and report out at the October 2007 Meeting in Pittsburgh, Pennsylvania.						Stephen Pollard		Yes		Open

		25		April		2007		Dina Heasley to add the topic of the report out from Stephen on the October Agenda for the joint Standardization and Task Group Chair meeting Monday morning in Pittsburgh.		30-Sep-07				Dina Heasley		Yes		Open

		26		April		2007		John Barrett to review the possibility of dropping the “first pass yield” by the July 2007 meeting in Istanbul.		16-Jul-07				John Barrett		Yes		Open

		27		April		2007		John Barrett presented proposal to change NIP 7-03. This is to be discussed at Planning and Ops on April 24, 2007.		24-Apr-07		24-Apr-07		John Barrett		Yes		Closed
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Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		0		0		0		0		0%		0%

		January		2007		4		1		0		3		75%		25%

		April		2007		27		13		0		14		52%		48%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%



&LUpdated &D&RNMC Standardization Sub-Team RAIL Closure Rate



Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		1		January		2007		Closed		3		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		13		April		2007		Closed		14		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data

		January				2002				Open				Yes

		April				2003				Closed				No

		July				2004				Tabled

		October				2005

						2006
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						2009
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						2018

						2019
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