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UNCONFIRMED MINUTES 
APRIL 23, 2007
NEWPORT BAY CLUB
DISNEYLAND RESORT PARIS, FRANCE
These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY,23 APRIL 2007
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check
The meeting was called to order at 5:00 pm by Chairperson (Jay Park).  
The following representatives were in attendance and a quorum was established:
Committee Members Present:

Name



Company  


Michael Coleman

The Boeing Company

Greg Hall


Cessna-Textron

Cherif Khelil


SAFRAN Group
Quan Lac


Rolls-Royce

Mitch Nelson


Cessna-Textron

Jay Park


Northrop Grumman

Michel Pieranoni

Eurocopter

Steve Pollard


BAE Systems
Gus Rathgeber


Rockwell Collins

John Reid


Bombardier

Chatt Rhodes


Cessna-Textron

John Shurtleff


Vought Aircraft




Norman Thompson

Bombardier

Kevin Ward


Goodrich

PRI Staff Present:
Name



Company

John Barrett


PRI
Arshad Hafeez


PRI
1.2
Review of agenda completed.
1.3
Approval of Previous Meeting Minutes
The minutes of the January 2006 meeting needs to be approved in July meeting .
1.4
Committee Membership
The following changes to membership were noted and accepted:  Norman Thompson replaces Michael McLean for Bombardier.
1.5 Review Action Item List
There were no active Action Items for review.
2.0
REVIEW OF THE 2007 OVERSIGHT AUDIT PLAN
Jay Park and Cherif Khelil reviewed the current plan for the 2007 oversight audit.  Prime membership was reviewed and corrected.  The attached file reflects the current status of Oversight Audit Team members and roles and responsibilities.
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Cherif Khelil shall be contacting team members in the next month for proper coordination and training.  

It was suggested that future audit teams contain a minimum of three (3) NMC voting members to assure proper direct representation of the council in future audits.

The committee discussed the pros and cons of limiting the use of available checklist/reports of the observation audits conducted by primes and task groups.  It was decided that the Oversight Audit Team would accept reports in any form for purposes of analysis of the functioning of the Nadcap program.

NOTE: The training presentation for desktop reviewers is enclosed to assist the 2007 Oversight Audit Team in their desktop audit preparation, that was prepared by PRI for the 2006 audit.  Team members assigned for desktop audits should use their current eAuditNet access.  If additional information is needed, please contact John Barrett for additional information or special systems access.
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3.0
ADJOURNMENT
The meeting was adjourned at 6:00 PM.
Minutes prepared by:

John Barrett


jbarrett@sae.org
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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2007 NMC Oversight of Nadcap

Cherif Khelil / Jay Park



April 23, 2007

Paris, France
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Mission: 



Oversees the Oversight Audit Activity for Nadcap operation from prime subscriber and customer perspective to verify that Nadcap is achieving its commitment to provide the industry managed special processor approvals and surveillance processes as well as compliance to NADCAP Procedures (NIP’s, NOP’s & NTGOP’s).
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Team Members Names & Company



Quan Lac (Rolls-Royce PLC)

Mark Rechtsteiner (GE)	

Jay Park (Northrop Grumman) --- Chair

Chatt Rhodes (Cessna)

John Reid (Bombardier)

Kevin Ward (Goodrich)

Mark Cathey (Spirit) 

John Barrett (PRI Staff)





  

Nadcap Charters  Rev 1  May 2004
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Plan for 2007 Oversight Audit

		Date and location: 



April Paris Meeting/ July Istanbul Meeting and Pittsburg October meeting



		14 prime members signed up for this year audit





BAE Systems – John Haddock

Boeing – Mike Coleman /Michael Irvin 

Cessna – Mitch Nelson

EADS Airbus– Holger Krueger (new)

Eurocopter – Michel Pierantoni

GE Aviation – Phil Keown

Goodrich – Angelina Mendoza (past experience in Oversight Audit)

Honeywell – John Gourley

Northrop Grumman – Eddy Pham

Rockwell Collins – David Burger

Rolls Royce – Andy Statham

SAFRAN – Cherif Khelil (Lead)

Spirit Aero Systems – Troy Grim
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2007 NMC Oversight Audit Process

		The audit Process for 2007 takes into account the enhancement of 2006 Oversight  which, compared to previous years, allowed a broader oversight, in lieu of being constrained to a 3 day HQ site audit; the NMC have elected to adopt the following model:





Task Group Operational Reviews of selected Commodities



Desktop review of a random selection of Audits performed



HQ Audit (1 day) to review Nadcap Operations for selected Procedures

Prime’s Observation audit 
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2007 Oversight Audit - Planning

		Scope for 2007





Task Group Review of Commodities: HT, Electronics and NMSE

Desktop Review of Audits closed (Oct ’06-Sept ’07)

HQ Audit of Selected Procedures and follow-up of 2006 C/As

Observation audits by subscribing primes



		Participating Prime list (see next slides)



Total of 14 (3 TG’s, 5 Desktop, 6 HQ)
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2007 Task Group Oversight

		Team





Michel Pierantoni – Eurocopter

Assigned ‘Heat Treatment’

Mike Coleman  - Boeing

Assigned ‘Electronic’

Mitch Nelson – Cessna

Assigned ‘NMSE’
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2007 Task Group Oversight

		Objective



 Audit Task group operations for compliance to NOP-002 and NTGOP-001 

 

		Process



Review Procedures / checksheets (Checksheets will be supplied via PRI 

Contact Task Group Chair to validate next Telcom time/date and advise you’ll be online

Attend a Task Group meeting during the Nadcap events Paris/Istanbul/Pittsburgh)

Interview Chair/SE if deemed necessary to clarify issues / concerns 

Report out meeting Thursday PM Oct. 18th  – time to be confirmed in Pittsburgh

Report out on Summary Doc (template to be supplied ) forwarded to Ch Khelil and PRI designated person.
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2007 Desktop Oversight Audit

		Team





Team 1:

Phil Keown  - General Electric Aviation: Pre-Assessment Audit Process Per NIP-06 

Eddy Pham – Northrop Grumman: Audit Report Processing and Review Team Per NIP 7-03 and NOP-003 if Delegation to Staff Engineer



Team 2:

Lori Strom: Audit Failure Process per NOP-011 

John Haddock – BAE Systems: Supplier Merit Program Per NOP-008





Team 3: 

John Gourley – Honeywell: Supplier Advisory Per NOP-006 

Troy Grim – Spirit Aero Systems:  Early Bird Review Per NOP-009
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2007 Desktop Oversight Audit

		Objective



 " Each audit should be evaluated for conformance to auditor selection in accordance with ITAR/EAR (NIP 7-07), reviewed and documented in accordance with the audit review process (NIP 7-03) and, if delegated (NOP-003), and exceptions handled according to Supplier Advisory (NOP-006), Early Review (NOP-009), and Failure Process (NOP-011)."

		Process



Review Procedures / checksheets in preparation

Review period : Expected Completion Date: 6/30/07

Audit will encompass a review of Audits and minutes of meetings published within eAuditnet

Report out on Summary Doc and forward to Chérif Khelil, cc John Barrett

		Contacts



Phil Keown: Nigel Cook  M. Cupperman -Prime / Jerry Aston -Backup, for both HT 

Eddy Pham: Mike Graham-Prime / Nigel Cook - Backup for both CP, 

Lori Strom: Mike Gutridge Prime/ James Benneth Back up for both NDT 

John Haddock: Dave Luoni for MTL -Prime / or Rick Sovich - Backup for NMSE

John Gourley: Bill Dumas Prime/ Nigel Cook Back up for both CT 

Troy Grim: Ian Simpson –Prime for WLD /  Rebekah Foutz -Backup for Composites
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2007 HQ Oversight Audit

		Team





Michael Irwin

Assigned ‘Auditor selection, Task Group operations’

Angelina Mendoza  - Goodrich

Assigned ‘ITAR/EAR, Delegation’ 

Andy Statham  - Rolls-Royce Group

Assigned ‘Balloting, Nadcap operations’ 

Dave Burger- Rockwell Collins

Assigned ‘Continual improvement, 2006 Audit’

Holger Krueger – EADS

Delegation to Staff Engineer

Chérif Khelil – Safran

Assigned ‘Team lead’
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2007 HQ Oversight Audit

		Objective



 Audit the operations of PRI/Nadcap for selected Procedures 

		Process



Review Procedures / checksheets in preparation



Logistics

Audit Date is 26th October at PRI/Nadcap headquarters



Agenda

7:00 – 7:30 – Breakfast meeting at Hotel

8:00 – 8:30 - Opening meeting

8:30 – 12:00  - AM Session

12:00 – 1:00 – Break

1:00 – 3:30 – PM session

3:30 – 4:30 – Finalization of report out

4:30 – 5:00 – Report out with PRI Mgmt



Final Report to PRI/Nadcap by Chérif Khelil
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2007 Observation Audit

		Objective



 Witness Nadcap auditing activity at the supplier to validate its compliance to Nadcap procedures

		Process



Utilize common approach in training (Goodrich ppt)

Utilize existing checklist (Cessna Form, Airbus Form or TG Form)

Ensure to coordinate with Nadcap scheduler to avoid any repeat in selection of Nadcap auditor, processor and location

		Logistics



Start to collect in around April 2007

		Participating Primes



EADS --- 6 mandated and 2 accepted processes in Europe

Boeing --- Each process in US, Europe and Asia ( ~ 46)

Cessna --- 7 (Completed 2)

Goodrich --- 10

Hamilton Sunstrands --- 2 to 4 in local area

Northrop Grumman --- 6 in US (Completed 1)

Bombardier – 8

GE - 5

SAFRAN -? 

LM - 10 

BAE - 6
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2007 Oversight Audit Team

		Subscribing Prime		NMC Member		2007		Email address		Phone Number

		Alenia Aeronautics		Alessandro Ferretti

		BAE Systems		John Haddock		John Haddock		John.Haddock@baesystems.com

		Boeing		Arne Logan		Mike Coleman		Michael.j.coleman@boeing.com		302-668-7685

		Bombardier		John Reid

		Cessna		Chatt Rhodes		Mitch Nelson (Greg Hall)		MANelson@cessna.textron.com
GHall@cessna.textron.com
Crhodes@cessna.textron.com		316-517-2795
316-517-4169

		DCMA		Debra Harrison

		EADS/Airbus		Camille Valmy		Holger Krueger		holger.krueger@airbus.com

		Eaton Aerospace		Steve Meyer

		GE 		Mark Rechtsteiner		Phil Keown		phil.keown@ge.com

		Eurocopter		Michel Pierantoni		Michel Pierantoni
		michel.pierantoni@eurocopter.com		33 4 42 85 62 26

		GSA		John McBrien

		Goodrich		Kevin Ward		Angelina Mendoza		angelina.mendoza@goodrich.com		951-351-5784 

		Heroux Devtek		Kirk Whalen
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2007 Oversight Audit Team

		Subscribing Prime		NMC Member		2007		Email address		Phone Number

		Honeywell		Chet Date		John Gurley		John.gurley@honeywell.com

		Liebherr-Aerospace		Peter Feind

		Lockheed Martin		James Bratten

		MTU		Manfred Podlech

		Northrop Grumman		Jay Park		Eddy Pham		Eddy.pham@ngc.com		310-350-9211

		Parker-Hannifin

		Raytheon		Janice Abeita-Lynch

		Rockwell Collins		Gus Rathgeber		Gus Rathgeber		gdrathge@rockwellcollins.com		321-768-7292

		Rolls Royce		Quan Lac		Andy Statham		Andy.statham@rolls-royce.com		01332 240374

		SAFRAN		Cherif Khelil		Cherif Khelil (Lead)

		SONACA		Michel Sander

		Spirit Aero Systems		Mark Cathey		Troy Grim		troy.grim@spiritaero.com		316-523-0053

		UTC (HS)		Dave Soong

		UTC (P & W)		Diana Berube

		UTC (Sikorsky)		Frank Grisko

		Zodiac

		Vought                                                              		Jason Jackson

		Total		13
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Risk Assessment – Nadcap Procedures (1)

S

P

Y

P

S





S

S

P

P

P

P

Desk top?









x

Subscriber Agreements

NIP 7-05









x

Post Audit Process

NIP 7-04

X (desktop)

X





Audit Report Processing and Review

NIP 7-03









x

Audit Process

NIP 7-02









x

Pre-audit Process

NIP 7-01













13 Guidelines for Each TG

NIP 6-01 Appendix

X (on-site)

X





Auditor Selection, Approval and Training

NIP 6-01

X (on-site)

X





Balloting and Publication Process

NIP 4-03









x

Records

NIP 4-02









x

Documentation of Change Control

NIP 4-01





x





Quality Manual









x





Nadcap Program Requirements

AS7003

High 

(1 yr)

Medium 

(2 yr)

Low 

(3 yr)

Description

Procedure Number
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Risk Assessment – Nadcap Procedures (2)

Y

Y





Y









P

See TG





S

P

Y

Desk top?

X (desktop)

X





Early Bird Review

NOP-009





x





Supplier Merit Program

NOP-008









x

Audit Observers

NOP-007

X (desktop)

X





Supplier Advisory

NOP-006









x

Appointment of NMC and TG/Committee members

NOP-005









x

NMC Oversight Procedure

NOP-004

X (P. desktop)

X





Delegation to Staff Engineer

NOP-003









 

General Task Group Op. Procedure

NOP-002

X (on-site)

X





Nadcap Operating Procedure

NOP-001

X (on-site)

X





Continual Improvement Process

NIP 8-01

X (Partial desktop)

X





ITAR

NIP 7-07









x

Pre-Assessment Audit Process

NIP 7-06

High 

(1 yr)

Medium (2 yr)

Low 

(3 yr)

Description

Procedure Number
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Risk Assessment – Nadcap Procedures (3)









































Y





DESK TOP?

















































































































S --- Desktop requires specially requested data --- on-site required

















P --- Partial evaluation by desktop

















Y --- DESK TOP AUDIT CANDIDATE

































See TG

TG Op. Procedure

NTGOP-001

X (desktop)

X





Audit Failure Process

NOP-011





















High 

(1 yr)

Medium (2 yr)

Low 

(3 yr)

Description

Procedure Number
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Risk Assessment – Task Group (NOP-002)









































x









Composites

Appendix 14





x





NMSE

Appendix 13









x

Coatings

Appendix 9









x

CP

Appendix 8









x

AQS

Appendix 6





x





Electronics

Appendix 5

x









Welding

Appendix 4





x





HT

Appendix 3









x

MTL

Appendix 2

x









NDT

Appendix 1

2006

2007

2008

Task Group

NTGOP-001
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documents to aid in obtaining Nadcap accreditation
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Oversight Auditor’s Guide
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For questions related to the Oversight Audit, please contact John Barrett +1 978-475-7829 barrett@sae.org  or Heather Meyer +1 724-772-1616 ext. 8140 heathr@sae.org 

For eAuditNet Administration or Technical Support issues, please contact Louise Stefanakis, eAuditNet Administrator or eAuditNet Support at 


+1 724-772-1616 ext. 8132 louises@sae.org 

Confidential and Proprietary Notice


This user’s guide and the contents contained in this user’s guide are the confidential and proprietary information of Performance Review Institute (PRI).   This user’s guide is provided solely to assist a user with the eAuditNet.   Copying of this user’s guide is specifically prohibited.   No person may use the contents of or description contained in this user’s guide, including but not limited to screen formats, designs and contents, without the express, written consent of PRI.


**CAUTION**

The Oversight Auditors have access to some administrative applications that allow the update and saving of data.  Please use caution and do not ‘Submit’ or ‘Save’ entries.   Instead, cancel out or close the application.

Login

The Oversight Audit User ID and password are:
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Resources

The Public Resources are: 


[image: image4]

User Menu Applications


These applications are found under the User Menu and their functionality is explained below.  Most are Read-Only.  Writable applications are indicated with a CAUTION.
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View Quality System information for a supplier - CAUTION Add/Edit

View audit NCR response, supplier merit, auditnotes, emails, and cycle times, ballot
results

View where an audit s in the Nadcap process, date and time stamps
View auditor's calendars of upcoming audits and availibility - CAUTION Add/Edit

View auditor's info on AECMA, site restrictions, preferred geographic locations,
commodities, auditor type, priority and trainer status - CAUTION Add/Edit

Downloadable .pdf Nadcap checklists (paper-copy)

View Company, Individual and Committee Members. View associated notes,
reminders, primes, contacts, audits, and certificates

RECOMMENDED - View Audit Lookup and Audit Tracking details

Reports(PRI) Run active canned reports

Veiw Supplier Advisory details

View Nadcap procedures






Task Group Menu Applications


 The Task Group Menu is a view of all audits in process in each commodity.  The button to change views is available on the left side of the page. 


**CAUTION**

Applications under this menu allow the update and saving of data.  Please use caution and do not ‘Submit’ or ‘Save’ entries.  Instead, cancel out or close the application.
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Task Group activity
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