

SUPPLIER SUPPORT COMMITTEE

APRIL 2007 


UNCONFIRMED MINUTES

24 APRIL 2007
PARIS, FRANCE
These minutes are not final until confirmed by the Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Group and shall not be considered as such by any agency.

TUESDAY, 24 APRIL 2007

1.0

CALL TO ORDER/QUORUM CHECK
The Supplier Support Committee meeting was called to order at 6.00pm (GMT+1) by David Michaud, SSC Chairperson. A quorum was established (minimum 5 SSC members were present).  

Minutes of the previous meeting were approved by the SSC LT via email on 8 May 2007. 

SSC Members Present

	Jerry Cedrone
	Alcoa  Power and Propulsion – Howmet

	Jim Cummings
	Metal Finishing Co

	Robert Custer
	AAA Plating & Inspection

	Mark Finkeldei
	Nex Tech Processing

	Miguel Gerdel
	Thermal Structures Composites Division

	Dale Harmon
	Cincinnati Thermal Spray

	Eric Jacklin
	FM Callahan & Son

	David Michaud
	Fountain Plating

	Stu Sherman
	Metallurgical Processing

	Ryan Soule
	Alcoa Power and Propulsion – Howmet



Additional Suppliers Present
	Bob  Akin
	Quality Heat Treating

	Mervyn Ashford
	Hycrome Europe Ltd

	Garth Assar
	Denel Saab Aerostructures

	Yvette Aston
	TTI Group

	Boguslaw Bac
	PZL WSK Rzeszow

	Andy Bakewell
	EM Inspection

	Brent Bartlett
	Sulzer Metco Canada

	Corwyn Berger
	Bodycote Testing

	Mario F Bianchi
	Bytest

	Sylvain Bisaro
	Howmet Normandy Casting

	Antonio Bonetto
	SKF Avio

	Meraleen Cain
	Hexcel

	Matthew Chamberlain-Webber
	Timet UK Ltd

	Stephane Chaumeil
	Galion

	Nicolas Cottebrune
	Alcoa Howmet

	Regis Crole
	Bodycote France

	Nathalie Crozat-Vigier
	SKF Aerospace France

	James Diamond
	Hill AFB 

	Ian Evans
	Timet UK

	Eric Farley
	Alcoa Howmet

	Torsten Feja
	BWB

	Susan Frailey
	Paulo Products Co

	Jay Gandhi
	Magnetic Inspection Lab

	Philippe Geergialis
	Groupe Elvia

	Stephan Gehrke
	Eurocomposites

	Robert Gifford
	Praxair Surface Technologies

	Mark Grassi
	Carpenter Technology Corp

	Marie-Claude Gros
	Critt Materiaux

	Jacky Gualandri
	SNFA / SKF  Group

	Ian Harris
	Praxair Surface Technologies

	Joel Henry
	Howmet Gennevilliers  Casting

	Bill Hewitt
	Bodycote Thermal Processing

	James Hill
	Carpenter Technology Corp

	Alan Holmes
	Ionbond

	Nathan Hughes
	Hill AFB 

	Gert Koene
	Stork Fokker

	John P Kunkte
	Alcoa Howmet

	Jean-Marie Leniere
	Groupe Elvia

	Jean-Marie LeRoux
	Critt Materiaux

	Olivier LeRoux
	Cetim

	Johanna Lisa
	Continental Heat Treating / Quality Heat Treating

	Marcin Lyp
	PZL WSK Rzeszow

	Ed Macejak
	Carpenter Technology Corp

	Rosa E Martin
	Superior Plating

	Carlos Martins
	SK 2024

	June Mason
	Albany  Engineered Composites

	Cecile Mayau
	Aubert & Duval

	David Mellier
	Critt Materiaux

	Yvon Millet
	Timet  Savoie

	Philippe Morin
	STS

	Seiji Nada
	IHI

	Katarzyna Ninard
	PZL Hydral

	Michael Noettl
	 Magnetic Inspection Lab

	Veronique Paillares
	Ratier-Figeac

	Lee Parsley
	Click Bond Inc

	Alan Parsons
	Bodycote Testing Europe

	Ezio Perrotta
	SKF Avio

	Marc Pivetaud
	SKF Aerospace France

	Martin Poole
	Linread Northbridge

	Jonathan Pugh
	Bodycote Testing Europe

	William Rae
	CAV Aerospace

	Vincent Ravel
	Casimir

	Barry Reid
	PCC/SPS/Saur-Lok

	Grant  Reynolds
	Nex Tech Processing

	Alan  Richards
	Timet UK

	Cermit Rickey
	Jorgensen Forge

	John Riddell
	St Bernard Composites

	Elena Ritoli
	Metallurgical Processing Inc

	Thierry Salmon
	Aubert & Duval

	Dave Serbousek
	Olympic Scientific Inc

	Robert Sheen
	Sheenspark Ltd

	Patrick Sol
	Ratier-Figeac

	Peter Sramek
	Walter Engines

	Dariusz Stepien
	ZKM Sp zoo

	Karslen Tammer
	Aerotech Peissenberg GmbH

	Perry Thacker
	Mapsco Finishing

	Junji Tsuji
	IHI

	Vilmar Vale
	Embraer

	Jacques Vallaude
	Casimir

	Franck Vailliere
	Aubert & Duval

	Tuj van Wershoven
	Stork Materials Testing

	Kris Vanhamme
	Asco Industries

	Stephanie Voyer
	Alcoa Fixations Simmonds

	Denis Walmsley
	Brookhouse Composites 

	Mike Watts
	GKN Aerospace Services

	Rick Wells
	Praxair Surface Technologies

	Gary White
	Orbit Industries Inc

	Bob Wiebke
	EADS-Augsburg

	David Yates
	Alcoa Fastening Systems

	Rich  Zeller
	Carpenter Technology Corp



User Members Present

	Massimo Colombo
	Avio

	Philippe Gastebois
	ASD-Pro

	Laurent Geerts
	Sonaca

	Udo  Gossler
	Eurocopter

	Cherif Khelil
	SAFRAN

	Kimberly  Lau
	Boeing

	Lance Loeks
	Boeing

	Rick Ouellette
	Boeing

	Michael Song
	Boeing

	Peter Torelli
	Boeing

	Colin Turner
	Hawker de Havilland



PRI Staff Present
	Don Buehler
	PRI

	Jennifer Gallagher
	PRI

	Joanna Leigh 
	PRI

	Seema Martin 
	PRI


1.0
INTRODUCTION OF THE SSC MEETING FORMAT – DAVID MICHAUD, FOUNTAIN PLATING, INC.
David Michaud, SSC Chairperson discussed the change to the format of the SSC meeting and introduced the four topic areas for this meeting. Members of the SSC Leadership Team and first time meeting attendees were introduced.  The meeting agenda was reviewed and participants were reminded to sign the attendance roster.

[image: image1.emf]E:\1.0 SSC Meeting -  Intro  Summary-SS Final.ppt


2.0 
SURVEY UPDATE – ERIC JACKLIN, F. M. CALLAHAN & SON
Eric Jacklin, Survey Sub-Team Leader, detailed the work that has gone into the 2007 Supplier Survey and advised on next steps.

[image: image2.emf]Z:\Joanna\SSC\Feb -  Apr 07\April Nadcap meeting\SSC Subteam reports\Survey  presentation April 2007 Paris.ppt


3.0  
PRIME PERSPECTIVE – CHERIF KHELIL, SAFRAN GROUP
Cherif Khelil of SAFRAN Group presented the European prime perspective on Nadcap.





[image: image3.emf]E:\SAFRAN  présentation_nadcap_meeting Paris Avril 07 .ppt


4.0  
SUPPLIER PERSPECTIVE – JOEL HENRY, ALCOA HOWMET



Joel Henry of Alcoa Howmet presented the European supplier perspective on Nadcap.







[image: image4.emf]Z:\Joanna\SSC\Feb -  Apr 07\April Nadcap meeting\Prime Supplier perspective\Supplier perpectives 2007.ppt


5.0  
SMALL GROUP ACTIVITY

Facilitators and recorders for each group were introduced and all participants were told which rooms to go to for each topic. All participants were asked to move to the area of their choice so they could participate in the appropriate small group discussion.  




[image: image5.emf]E:\5.0sSC Meeting -  Intro  Summary-SS Final.ppt


6.0  
SMALL GROUP DISCUSSIONS

All participants attended a breakout session of their choice.
7.0 
REPORT OUT FROM SMALL GROUP DISCUSSIONS 
The recorders for each group presented a summary of the breakout session. The four groups were:



a.) Good Auditing Practice
b.) Flowdown
c.) Language and Nadcap
d.) General Discussion


[image: image6.emf]Z:\Joanna\SSC\Feb -  Apr 07\April Nadcap meeting jump drive\Agendas & Minutes\SSC Breakout Discussion Summaries Apr07.doc



The SSC LT will evaluate the effectiveness of the SSC meeting and breakout sessions at its meeting in May 2007. 

8.0

NEW BUSINESS AND MEETING ADJOURNMENT – DAVID MICHAUD, FOUNTAIN PLATING, INC.
The floor was open to questions and comments from all attendees. There were no comments. The meeting was adjourned.


ADJOURNMENT – 8.00pm (GMT+1)
Minutes Prepared by:

Name: Joanna Leigh, PRI Staff
Email: joanna.leigh@pri-europe.org.uk 

_1238934188.ppt


SSC Meeting

Paris, France



David Michaud

SSC Chairperson  

April 24, 2007













ACTIONS

		Quorum check

		Introduction of first time suppliers & out of country attendees

		Please sign the attendance sheet

		Minutes approval











Association Rules – A Reminder 

Association rules and U.S. Government laws prohibit any discussions around prices – this includes the following:



		Current or future prices (great care must be taken in discussing past prices)



		What constitutes “fair” profit level



		Possible increases or decreases in prices



		Standardizing or stabilizing prices



		Pricing procedures



		Cash discounts



		Credit Terms



		Control of sales



		Allocation of markets or customers



		Refusal to deal with a company because of its pricing or distribution practices



		Whether or not the pricing practices of any industry member are unethical or constitute an unfair trade practice















Supplier Support Committee

 Mission Statement

	Our goal is to represent the supplier community and work with the Nadcap Management Council to enhance the effectiveness and economical value of the Nadcap system for the mutual benefit of suppliers and primes.



		The Supplier Support Committee functions independently of the Task Groups and reports to the Nadcap Management Council.





		Suppliers voice their opinions and make suggestions for improvements to the overall Nadcap process through the Supplier Support Committee.





		Technical issues concerning accreditation are the domain of the Task group.









SSC Meeting Format

		Background – past SSC meetings were structured as reports from SSC sub-teams with little participation or interaction.



		The SSC LT wants to give suppliers the chance to talk about issues of importance to them and work on improving the Nadcap program internationally















SSC Meeting (Cont’d)

		January 2007 meeting was the 2nd revised format meeting.





		5 small group discussions:

		Auditor Consistency

		Escapes Reporting

		Flowdown

		STSTGs

		General





		Minutes from all group discussions were reviewed by the SSC LT and actions were assigned as appropriate.  



















Supplier Support Committee (SSC)


Meeting Evaluation Results


from 


January 2007  Nadcap Meeting




















*





SSC Members - 19


PRI Staff - 2


Eval. response rate: 


 79% - Suppliers Only


63% - All, minus staff


SSC Mtg Evaluation – Jan 2007











*





SSC Mtg Evaluation – Jan 2007


Q1 – Overall, how would you rate tonight’s meeting?











*





Small Group Analysis


Q2 – What small group did you participate in?











*








Q3 - Are there any issues that were not covered that you would like to see addressed by the SSC? 


SSC Mtg Evaluation – Jan 2007











*





SSC Mtg Evaluation – Jan 2007


Q3 – Are there any issues that were not covered that you would like to see addressed by the SSC?  Comments…Note: some people that responded “Yes” also commented.


			Miscellaneous Comments (Supplier specific)			9


			Supplier Rep on Board			4


			Meeting Room Issue			1


			More SVM’s on NMC			1


			Nadcap meeting frequency/location			1


			Small group not valuable			1


			SSC purpose unknown			1












































*








Q4 - -If you are familiar with the old meeting format, do you feel this new meeting format is an improvement?


SSC Mtg Evaluation – Jan 2007











*








Q5 - Are you in favor continuing the revised open meeting format?  If no, please explain.


SSC Mtg Evaluation – Jan 2007











@adcap















GVadmp





75



6



0



10



20



30



40



50



60



70



80



90



Yes No



Auditor 



Consistency -  



16 (20%)



STSTG - 8 



(10%)



General 



Discussion -  



16 (20%)



Escapes 



Reporting - 



17 (21%)



Flowdown -  



24 (29%)



Very 



Valuable - 35 



(43%)



Not Valuable - 



4 (5%) 



Somewhat 



Valuable - 42 



(52%)



19



62



0



10



20



30



40



50



60



70



Yes No



40



6



35



0



5



10



15



20



25



30



35



40



45



50



Yes No Not Familiar



Suppliers 



103



Total 



Surveys 



Submitted 



81



Primes - 7



0



20



40



60



80



100



120



140



Meeting attendees & Submitted surveys










SSC Meeting Format – TODAY

		Meeting will be divided into 4 small discussion groups.



		These topics were decided based on a survey of European suppliers.



		Each group will:



Discuss one focus topic (10-15 min.):

		Flowdown

		Good Auditing Practice

		Language

		General Discussion (continual improvement as a starter)





Discuss additional topics of interest to the group (30 min.)











@adcap




Microsoft 


PowerPoint Presentation













_1238938109.ppt


ALCOA HOWMET 

“The Supplier Perspective”

Prepared by: Joel Henry / Sylvain Bisaro 	 Quality Managers at HOWMET SAS Gennevilliers and Dives

Date: April 2007













Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Alcoa Power & Propulsion











Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                                                Prepared by: Joel Henry 	Date: April 2007

		Foundry => Investment casting since 1946



250 people, 2007 sale forecast 28 M€

65 % for aeronautic

Customers are Turbomeca, Snecma, Microturbo, Messier, Rolls Royce, Hamilton Sundstrand, MTU, ITP 

Accredited Special processes in the plant

NDT => Nadcap since January 2002

Heat treat => Nadcap since February 2004

Welding => Nadcap since July 2004

Fonderie à la cire perdue depuis 1946

Traitement thermique => Nadcap depuis février 2004

Accréditations obtenues dans l’usine pour les procédés spéciaux

CND => Nadcap depuis janvier 2002

Réparation soudure => Nadcap depuis juillet 2004

250 employés pour un CA de 28 M€ en 2007

65% du CA pour le marché aéronautique

Nos clients principaux sont:











Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Dives sur Mer                                                   Prepared by: Sylvain  Bisaro 	Date: April 2007

		Foundry => Investment casting since 1991



450 people, 2007 sale forecast 50 M€

65 % for aeronautic

Customers are Turbomeca, Snecma, Techspace AERO, AVIO SPA  (Snecma Prime)                                                                                                                                                                                                                                                                                                                

Accredited Special processes in the plant

NDT => Nadcap since January 2002

Heat treat => Nadcap since  November 2003

Fonderie à la cire perdue depuis 1991

Traitement thermique => Nadcap depuis Novembre  2003

Accréditations obtenues dans l’usine pour les procédés spéciaux

CND => Nadcap depuis janvier 2002                                                                                                                                     

450 employés pour un CA de 50 M€ en 2007

65% du CA pour le marché aéronautique

Nos clients principaux sont:











Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                                    Prepared by: Joel Henry 	Date: April 2007

The Nadcap process



Preparation => 6 months to 1 year

Pre-audits

The Audit => 2 to 4 days

Responses to findings if any => 1day to 2 months

Le procédé Nadcap

Une préparation de 6 mois à 1 an

Plusieurs pré audits

L’audit => 2 à 4 jours

Réponses aux écarts si il y en a => de 1 jour à 2 mois











Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                             Prepared by: Joel Henry 	Date: April 2007

Preparation

Start early

Have plan and stick it

Need assistance

Call staff engineers

Your customers

Your sister company (if any)

Use check lists 

Response Yes requires objective evidences

Response No requires to fix it

Run many audits: Not only paper audit but Job audit in the shop floor

Use Scientific method for root cause and corrective action

Commencer le plus tôt possible

Vos usines soeurs

Avoir un plan et s’y tenir

Si besoin d’assistance

Utiliser les compétences les plus hautes de l”encadrement et des spécialistes

Reponse: non – demande de la resoudre

Faire beaucoup d’audits: pas seulement sur papier mais en atelier

Utiliser une méthode de résolution de problème scientifique pour déterminer la raison source et les actions correctives

Vos clients

Utiliser les check listes

Une réponse oui demande des preuves





Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                             Prepared by: Joel Henry 	Date: April 2007

Audit



Be ready ( to answer Yes and give evidence )



Deep audit performed by expert and professional assessors



Ask for clarification if you do not understand a finding

Soyez prêt (à répondre oui et à le prouver)

L’audit va dans le détail et est réalisé par des experts

Demander des éclaicissements si vous ne comprenez pas la non conformité





Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                        Prepared by: Joel Henry	 Date: April 2007

Obstacles



Convince staff management of the need of investment



Direct cost associated (cost of the audit)



Indirect cost (all people involved, and all additional inspections)



Create a synergy and involvement at all level of the plant for the success of the project

Convaincre l’équipe de Direction du besoin d’investissement

Coûts directs associés (coût des audits)

Coûts indirects (personnel impliqué et contrôles supplémentaires

Créer une synergie et une implication de tous à tous les niveaux pour la réussite du projet





Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                                     Prepared by: Joel Henry	 Date: April 2007

Benefits to Attaining Nadcap



Better understanding of the Standards and customer requirements, with in some case clarification of customer specifications (with specification changed in final)







Gain Confidence from our Customers



Reduce audits from aeronautic customers 



No change from other market sector => IGT, F1

Pas de changement dans les autres secteurs de marché

Meilleur compréhension des normes and exigences clients, avec dans quelques cas des précisions /explications de spécifications clients qui ont abouti à des modifications de spécifications clients

Réduction des audits de clients du secteur aéronautique

Gagné la confiance de nos clients 

Bénéfices d’obtenir l’accréditation Nadcap











Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                                     Prepared by: Joel Henry	 Date: April 2007

Benefits to Attaining Nadcap





Improvement of Quality System



Better Process Control



Standardization with that special process (single system versus unique customer system/requirements)





Good communication and notification of specification changes – quicker implementation of changes



Meilleur maitrise de nos procédés

Amélioration de notre système qualité

Bénéfices d’obtenir l’accréditation Nadcap

Standardisation des procédés spéciaux (un seul système, au lieu d’avoir des exigences et/ou des systèmes par client

Bonne communication and information des changements de specifications – avec pour conséquence une mise en place des changements plus rapide











Shape the Future…Today!  It’s in your hands.

ALCOA CONFIDENTIAL – Private & Proprietary 



Howmet Gennevilliers                                              Prepared by: Joel Henry	 Date: April 2007

What we learnt:



To be rigorous at all level



The needs of written agreement for any deviations with customer requirements



Details are also important

		



Ce que nous avons appris

Etre rigoureux à tous les niveaux de l’entreprise

Le besoin d’accords écrits pour tout écarts de spécifications de la part de nos clients

Les détails sont aussi très important









ALCOA
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Good Auditing Practice

(Jim Cummings / Mark Finkeldei)


· No auditor drift (do not invent questions / specifications / broad interpretation)


· Auditors should not bring  in too many of their own “war stories” / best practices


· Auditors should not leave the facility and then write more findings that the supplier did not know about and did not have the opportunity to discuss


· Each Task Group should make relevant auditor advisories (those that have  potential impact or will result in a finding) available to suppliers via the web / email


· As an organization, Nadcap should be more consultative and less adversarial


· Define “systemic” for the auditor – when does an auditor stop looking at a process until they are satisfied with it?


·  Educate auditors when it is appropriate to accept a minor finding on site


Flowdown


(Stu Sherman / Miguel Gerdel)


· Mid-level suppliers  provide the wrong information to lower sub-tier suppliers

·   Primes provide specifications / drawings to suppliers – how do they know it’s the latest revision?


·   Recommend putting a link on the PRI website / eAuditNet to the prime websites for easy access to specifications & drawings


Language and Nadcap


(Joanna Leigh / Joel Henry)


·  Currently ITAR applies for the US only but every country has their own restrictions. What will Nadcap do if they all intend to apply them?


·  Recommend that all Task Groups translate their handbooks and checklists


· Hold meetings in other languages, not just English


·  Ensure suppliers are aware of the multi-lingual Nadcap auditors


· Operators do not always speak good English. Verbal translation  is needed during the Nadcap audit, which makes the auditor suspicious as he/she does not know if the translator (usually a member of management) is giving hints and the operator gets nervous


· Lack of understanding due to language differences increases cycle time, meaning that non-native English speakers do not have the same opportunity to attain supplier merit


·  There is talk of increasing the number of job audits. This will create more language problems as operators do not speak good English and the auditor will be spending more time on the shop floor


· All Task Groups should explore modifying their documents to use simplified English eg “processes that do not change” instead of “frozen processes”


General Discussion


(Bob Custer / Eric Jacklin)


· Review minutes of meetings

· Order of follow through


· Make Task Groups consistent with a procedure to follow up and give feedback of minutes


· Copies of minutes on the website and RAIL are the action item lists#


· Don’t just rubber stamp the minutes


· Presence of auditors at meetings (auditor consistency?)


·  Pass on training recommendations to auditors

· Suppliers present at auditor training


· Key issues for auditor training published to suppliers


· Redundant Audits


· That primes are doing maintenance audits


· One supplier pushed back and called PRI


· Primes agreed and gave a phone number to call


· Check Sheets


·   Slash or supplemental sheets are not open to business. Being agreed upon behind closed doors. Meeting not open that are being agreed upon.


·  Primes sharing confidential information at public meetings



_1238934277.ppt
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« Ce document et les informations qu’il contient sont la propriété de Safran. Ils ne doivent pas être copiés ni communiqués à un tiers sans l’autorisation préalable et écrite de Safran.  ».



Politique procédés Spéciaux chez SAFRAN

					Chérif Khelil

					  SAFRAN



SAFRAN Policy on Special 

Processes





*

- Direction Qualité  Date April 2007

« Ce document et les informations qu’il contient sont la propriété de Safran. Ils ne doivent pas être copiés ni communiqués à un tiers sans l’autorisation préalable et écrite de Safran.  ».



BACKGROUND / ORIENTATION

		SAFRAN has been a member of PRI/Nadcap since 2004 

		Depuis 2004, SAFRAN est membre de PRI/Nadcap



		The objective of the group is systematic Nadcap accreditation of the suppliers and sub-tiers for the required special processes

		L’objectif du groupe est l’accréditation systématique NADCAP des fournisseurs et sous traitants pour les procédés spéciaux auxquels adhère le groupe



		The Special Processes concerned are:  (listed below) 

		Les PS concernés sont : Non Destructive Testing,  Heat Treatment,  Chemical Processing,  Coating et Material Test Laboratories 













*

- Direction Qualité  Date April 2007
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SAFRAN is participating in PRI / Nadcap special process accreditation:

	- for the suppliers to the group

	 - and for its own processes

SAFRAN s’engage dans PRI-Nadcap

Accréditation Procédés spéciaux :  

	- pour les fournisseurs du groupe

	- et pour ses propres installations









*

- Direction Qualité  Date April 2007
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Special Process and  Laboratory Accreditation / Accréditation des procédés spéciaux et laboratoires 

		 SAFRAN is a member of ASD Pro and PRI / Nadcap for special process and laboratory accreditation

		SAFRAN  est membre de ASD Pro et de PRI / Nadcap pour l'accréditation des Procédés Spéciaux et prestations laboratoires.





		Being a Nadcap « Prime » allows SAFRAN to participate in the different levels of decision-making of PRI / Nadcap

		Le statut « Prime » de SAFRAN permet de participer aux différents niveaux décisionnels de PRI / Nadcap.





		 NB: Airbus, Boeing, Bombardier, RR, GE, P&W, Eurocopter, Bell Helicopter are Primes  on the same level as SAFRAN

		NB: Airbus, Boeing, Bombardier, RR, GE, P&W, Eurocopter, Bell Helicopter… sont Primes au même titre que SAFRAN.
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Special Process and  Laboratory Accreditation / Accréditation des procédés spéciaux et laboratoires

		As a member of PRI / Nadcap, SAFRAN supports consensus for the whole  group: 



    This subscription allows:

Participation in the work  to harmonize auditor documents (checklist) to include our criteria (quarterly meetings)  

Access to the list of accredited suppliers via the website (eAuditNet)

Access to  the programs and audit reports



		En étant membre de Pri Nadcap, SAFRAN souscrit une adhésion pour l'ensemble du groupe:



Cette souscription permet:

 de participer aux travaux d'harmonisation des documentations d’auditeurs (check list)  pour la prise en compte de nos critères) Réunions Trimestrielles

D'avoir accès via site Web (e-AuditNet) à la liste des fournisseurs accrédités 

D'avoir accès aux programmes et rapports d'audits
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Organisation PRI-Nadcap

Task Groups

Special Processes

Nondestructive Testing

Materials Testing

Heat Treating

Coatings

Chemical Processing

Composites

Electronics

Welding

NCM/Shot Peening

Systems & Products

Distributors

Sealants, Elastomer Seals

AQS (AC7004)

Fluid Distribution Systems

Technical Experts / Experts techniques

		 Determine requirements

		 Develop documents

		 Final accreditation decision



		Déterminent les exigences 

		 Développent les documents

		 Décision Finale sur accreditation





Chez SAFRAN: Piloter au sein des groupes Ad-Hoc concernés l’analyse, de l’applicabilité des différentes sections des Spécifications Pri Nadcap. Le cas échéant, veiller à l’intégration de nos exigences dans les spécifications Pri Nadcap.

Senior quality leaders & managers

		 Surveillance de l'opération Nadcap

		 Etablissement et mise en place de la politique et des procedures 

		 Assure la coordination desTask group 



Ch. Khelil

NADCAP Executive Strategic Planning Board

(NESPB)

Senior Quality Leaders

		  Develop strategies

		 Promote Nadcap among primes

		 Support new Task Groups 



		 Developpement strategique

		 Assure la promotion de NADCAP chez les Primes

		 Valide le lancement de nouveau Task Group



Ch. Khelil

Senior quality leaders & managers

		  Oversee Nadcap

		 Establish policies and procedures

		 Work with Task groups













Administrative

Staff











Supplier

Support 

Committee

PRI Board of Directors

J Remond



Executive leaders

		  Legal Entity

		 Financial Responsibility

		 Set policies & vision

		Entité Légale

		 Responsabilité Financière

		 Politique

		Orientations















NADCAP

Management Council (NMC)

























Souscription SAFRAN
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Special Process and  Laboratory Accreditation / Accréditation des procédés spéciaux et laboratoires 

		 Task Group Members (SAFRAN technical experts)

		Participants aux Task Group (experts techniques Safran):



 

 

TASK GROUPS



Leader



Interim



NDT



Alain BOUCHET (Snecma Services)

alain.bouchet@snecma.fr

 



Michel MEURTIN (Turbomeca)

michel.meurtin@turbomeca.fr

 



Heat Treatment



Eric BARREAU(snecma)

eric.barreau@snecma.fr

 







Chemical Processes



Michel GOURLAIN (Snecma Services)

michel.gourlain@snecma.fr 



Véronique MARCEL (Messier-Bugatti)

veronique.marcel@messier-bugatti.com

 



Coatings



Fabrice CRABOS 

Fabrice.crabos@turbomeca.fr

 







Material Test Labs







José Gilson(Techspace Aero)

josé.gilson@techspace-aero.com



Composite



Marcel FRANCOIS (Aircelle)

marcel.francois@aircelle.com







Electronics



Nathalie LEFEVRE (Sagem

nathalie.lefevre@sagem.com







Cyril Vernault (turbomeca)

cyril.vernault@turbomeca.fr
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Special Process and  Laboratory Accreditation / Accréditation des procédés spéciaux et laboratoires

		Auditors of the Group approved by Nadcap 

		Auditeurs du Groupe habilités Nadcap



Marc Sole 

Messier Dowty

HT

Gareth Hughes

Messier Dowty

HT

Patrick Blasco

Aircelle

NDT 

Jacques Donis

Techspace Aero

NDT 

Brian Rossiter

Messier Dowty

NDT 

Pascal Sorgius

Messier Services

NDT 

Patrick Touzet

Hispano Suiza

CP

Veronique Marcel

Messier Bugatti

CP

Claude Bourigeaud

Messier Dowty

CP
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DEPLOYMENT / DEPLOIEMENT

		 In recognition of industry constraints and the development of Nadcap audit checklists, this is the implementation calendar

		Afin de tenir compte des contraintes industrielles  et de la maturité des questionnaires NADCAP pour obtenir cette accréditation => calendrier de déploiement







Feuil1


						NDT			Lab			HT			Coating			Chemical


			2005			QPS ou Qualif société			APL ou qualif société			QPS ou Qualif société			QPS ou Qualif société			QPS ou Qualif société


			2006			ACCREDITATION			APL ou qualif société			QPS ou Qualif société			QPS ou Qualif société			QPS ou Qualif société


			2007						ACCREDITATION			ACCREDITATION			QPS ou Qualif société			QPS ou Qualif société


			2008												ACCREDITATION			ACCREDITATION


			2009
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IMPLEMENTATION / MISE EN PLACE

		Every supplier and sub-tier must respond to the communication  received from each company in the SAFRAN Group

		Chaque fournisseur et sous traitant doit se positionner en réponse au courrier reçu de chaque société du groupe SAFRAN



		Every SAFRAN subsidiary should consider adapting their timescale in response to the requirements of the customers (Boeing, Airbus, Rolls-Royce…)

		Chaque donneurs d’ordre Safran est susceptible d’adapter les calendriers, notamment en fonction des exigences de leurs clients (Boeing, Airbus, Rolls Royce…)



		SAFRAN approval via QPS/APL may be given during implementation of Nadcap or for other procedures not covered by Nadcap

		Les qualifications groupe via QPS/APL sont à privilégier en alternative durant le déploiement ou sur les autres procédés non encore concernés











) SAFRAN








NDT Lab HT Coating Chemical


2005


QPS ou Qualif 


société


APL ou qualif 


société


QPS ou Qualif 


société


QPS ou Qualif 


société


QPS ou Qualif 


société


2006


ACCREDITATION


APL ou qualif 


société


QPS ou Qualif 


société


QPS ou Qualif 


société


QPS ou Qualif 


société


2007


ACCREDITATION ACCREDITATION


QPS ou Qualif 


société


QPS ou Qualif 


société


2008


ACCREDITATION ACCREDITATION


2009


UNKNOWN-0.unknown
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2007 Survey Team Update



Eric Jacklin

F.M. Callahan & Son

24 April 2007
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Survey Team Members

Eric Jacklin, F.M. Callahan & Son – Lead



Serge Labbe, Heroux Devtek, Inc.



Michael McLean, Bombardier, Inc.



Robert Nixon, Vought Aircraft Industries, Inc.



Jim Ringer, Tech Met



Yoshiomi Sukesada, Asahi Kinzoku Kogyo Co. Ltd



Jennifer Gallagher, PRI Staff



Mike Ploucha, PRI Staff
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Survey Team Update

		Survey Team was chartered at the January 2006 Nadcap meeting





First task was to develop a plan to address 2005 survey issues – a plan was developed and all  actions were completed in 2006.



Second task – develop the 2007 Supplier Survey. 



2007 Survey was released

Thursday 12 April 2007!
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Survey Background

2005 Survey results brought about key process improvements;

Free web training for customers

Auditor consistency monitored through eAuditNet feedback

NESPB commitment to not perform redundant audits

Flowdown template project



Key topics for 2007:

Auditor Consistency

Flowdown

Redundant audits

Satellite audits, AND MORE!!!



ALL SUPPLIERS are encouraged to complete the survey by 31 May 

2007.



Laptops are available at this meeting!
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Survey Next Steps





		A Survey Analysis Team of Suppliers and Primes will be formed to review the survey results.

Preliminary data will be reported at the Istanbul, Turkey Nadcap meeting in July.

Full survey results will be presented in Pittsburgh, PA, USA at the October Nadcap meeting

Results will also be available on the PRI website.

























		Take the time to provide your feedback on the Nadcap process and make a world of difference….

Thank you!  





























@adcap
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Group Details

Topic			Facilitators / Recorders / Room



Flowdown		Stu Sherman / Miguel Gerdel / Salon 6



Good Auditing 	Jim Cummings /  Mark Finkeldei  /

Practice		Providence



Language		Joanna Leigh /  Joel Henry / Salon 5



General 		Bob Custer / Eric Jacklin / Salon 1













What will the SSC do with this data?

		We will summarize the feedback from this meeting along with the previous meetings



		Minutes from all meetings are posted on the PRI website, updates will be given at each Nadcap meeting.



		SSC LT will review & use this feedback for further issues to address.  Please voice your opinion and offer suggestions for improvement.















New Format

		At 7.40 PM -  the large meeting will reconvene and each group will provide a 5 minute overview of their discussion



		At the conclusion of the meeting, please complete and return the meeting evaluation form.  Your feedback is important!













@adcap















